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ROYAL SOCIETY FOR THE PREVENTION OF
CRUELTY TO ANIMALS MANCHESTER AND
SALFORD BRANCH
England & Wales · Charity number 232255

Details

Other names RSPCA - MANCHESTER AND SALFORD BRANCH, RSPCA MANCHESTER
AND SALFORD BRANCH

Status Registered

Legal form Other

Registered 1963-12-19

Register View on the Charity Commission register

Contact

Address MANCHESTER &amp; SALFORD BRANCH
565 Wilbraham Road
Manchester
M21 0AE

Phone 01617376600

Email admin@rspca-manchesterandsalford.org.uk

Website www.rspca-manchesterandsalford.org.uk

Activities

Objects: THE OBJECTS OF THE BRANCH ARE TO PROMOTE THE WORK AND OBJECTS OF THE
SOCIETY [ROYAL SOCIETY FOR THE PREVENTION OF CRUELTY TO ANIMALS (219099)], WITH
PARTICULAR REFERENCE TO THE AREA OF THE BRANCH, IN ACCORDANCE WITH THE POLICIES
OF THE SOCIETY.

Activities: Animal welfare activities & promotions.

Classification

• How: Makes Grants To Individuals, Provides Advocacy/advice/information, Other Charitable Activities

• What: Animals

• Who: Other Defined Groups
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Geography

• Area of benefit: MANCHESTER AND SALFORD.

• Lancashire

• Manchester City

• Salford City

• Trafford

Finances

Period end Income Expenditure Assets Employees

2025-12-31 £659,966 £798,052 £368,200 22

2024-12-31 £707,620 £759,156 £506,286 22

2023-12-31 £815,200 £717,868 £557,822 23

2022-12-31 £692,150 £695,100 £460,490 20

2021-12-31 £470,000 £573,000 - -

2020-12-31 £623,000 £569,000 £525,900 20

Trustees

Name Role Appointed

Dale Martin Jones 2021-02-16

Denise McCabe 2026-01-20

Mark Seddon 2017-09-19

Paul Crisp 2023-08-15

Sara Shimi 2023-01-17
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RSPCA MANCHESTER AND SALFORD BRANCH

TRUSTEES' REPORT

FOR THE YEAR ENDED 31 DECEMBER 2023

The trustees present their annual report and financial statements for the year ended 31 December 2023.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's [governing document), the Charilies Act 2011 and "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard appiicable in the UK and Republic of Ireland (FRS 102)"
(effective 1 January 2019).

Objectives and activities
The RSPCA Manchester and Salford branch is an unincorporated charitable association and a separately registered
branch of the Royal Society (or the Prevention of Crueliy lo Animals (ihe Society), carrying out its direct animal
welfare work in the areas covered by the two cities named in the branch title.
The objects of the Branch are to promote the work and objects of the Society - to promote kindness and to prevent
or supress cruelty to animals by all lawful means - with paAicular reference to the are of Ihe Branch, in accordance
with the policies of the Society.

How our activities deliver public benefit

The trustees have reviewed the outcomes and achievements of our objectives and activities for the year, to ensure
they remain focused on our charitable aims, and continue to deliver benefits to the public. We have complied with
the duty under the Charities Act 2011 to have due regard to public benefit guidance published by the Commission.

Under the Charities Act 2011, ihe advancement of animal welfare is recognised as a distinct statutory charitable
purpose. This legislation and the Animal Welfare Act of the same year indicate an acceptance by society that
treating living creatures with compassion has a moral benefit for the public as a whole. Whilst this public benefit is
clear, it is sometimes difficult to quantify and must be balanced against any detriment.

The Branch's animal welfare work, although local in nature, benefits society at large, and also aims to help people in
need with the care of their animals. The next section of this report highlighls Ihe Branch's main activities and
demonstrates the benefit provided to the public. All our charitable activities, as described in more detail in the
following paragraphs of this report, focus on promoting kindness and preventing or suppressing cruelty to animals
and are undertaken to further these purposes for the public benefit.

Charitable activities pursued for public benefit

We support our local Inspectors by taking in, free of charge, mistreated or abandoned animals, including pets
whose owners suffer ill health or financial difficulties or pass away. The Society's Inspectorate (as well as providing
education, information and advice) rescues animals in distress and enforces laws against the cruel mistreatment of
animals in England and Wales by bringing prosecutions. This work is key to 'the prevention or suppression of
cruelty' part of the RSPCA objects, and promotes humane sentiments towards animals which involves moral benefit
to humankind as a whole. We provide subsidised neutering and micro chipping of companion animals for those in
the Branch area on low incomes. We do this by a voucher scheme and community events respectively. This work
helps to control animal populations through neutering and benefits those on means tested benefits by giving them
financial help to neuter and microchip companion animals, thereby promoting responsible pet ownership. Animals in
our care receive veterinary treatment, vaccination, neutering, micro-chipping and are assessed for their suitability
for rehoming. This work helps to control the risk of incidence, spread of disease, unwanted/unplanned litters and
suffering
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TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

We rehome animals in need at low cost to people willing and able to have a companion animal. Whilst we recognise
that companion animals provide measurable benefits to people's physical and mental health, we consider the
provision of pets as subsidiary to the main charitable aim of this service, which is to reduce animal suffering. Our

policy to charge a reasonable adoption fee for animals aims to highlight the ongoing personal and financial
commitment of pet ownership. It would not be in the best interests of animals, and therefore would fall outside our
objects, to rehome to those who could not afford them. We respond to enquiries from the public about animals
locally. The public benefits from knowing that we can intervene to assist animals in need. We also offer free animal

care advice where appropriate. The public benefits through the promotion of responsible pet ownership. Within the
terms of our governing document, we support the National Society and other RSPCA branches. We provide
volunteering opportunities for those who wish to support our work, including trusteeship, fostering and fundraising.
This benefits local people and companies by providing the possibility of doing work which is compassionate and
rewarding.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.

Achievements and performance
2023 marked 15 years of service for part-time Rehoming Supervisor Catherine Pennington and Branch Manager
Susie Hughes - our longest serving members of staff. The branch is unrecognisable today to the one they first

joined back in 2008. We now have 21 staff (10 part time, 11 full time), 5 shops, a large network of animal foster
carers and, of course, an animal centre. The branch is now known for its experlise in cats and small animal welfare
and behaviour rehabilitation, supporting and educating the RSPCA network and Association of Cats and Dogs
Home members alike.

Animal Activities

In 2023, we admitted 449 animals, including 212 cats, 101 rodents, 99 rabbits, and 37 guinea pigs. We proudly
boast that 101 cats and 25 small furries found temporary homes through our dedicated foster programme, which
ensures long-stay animals get to experience home-from-home care when placed in limbo due to lengthy court
proceedings, extended recuperation and/or waits to be adopted.

Our longest stay resident was grumpy looking Ginger. A 19-year-old cat who spent 246 days in foster care before
finding a home. Even though she attracted attention from national press outlets, that still didn't speed up her plight
to find a home. Conversely, two multimammates found loving homes on the same day of ardival, highlighting the
diversity of appeal our animals have!

Our unique foster-for-bonding scheme supports people to pair-up their lonely rabbits or guinea pigs with another of
the same species in their own home. We offer one to one support 7 days a week and help devise a program of
introductions tailored to the individual needs and circumstances of owners and their animals. Our approach to
'bonding' is hands-off and animal-led, creating a less stressful experience for all and has a 95% success rate. In

2023 over 80 animals benefited from the scheme.
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Animal Welfare Activities

It is difficult to summarise just how challenging our fourlh year at Ihe animal centre has been. Whilst we continue to
admit the highesl number of RSPCA-rescued animals of any branch in the North West region, the rising incidents of
animal suffering, cruelly, and neglect alongside a significant decline in animal adoptions highlight the affordability
crisis of companion animal ownership. Despite our best efforts we found ourselves with no choice but to cut back on
the number of animals in our care, because of cost increases and the extent of each animal's rehab costs and care
needs. The strain on physical and mental well-being of staff has been at the fore, underscoring the urgency the
socio-economic crisis is having on us all. We have done our best to support local food banks and individuals with
pet food supplies, but we too have struggled for pet food donalians. We are reliant on Pets at Home shoppers and
Pets at Home for gifted vouchers to buy pet food in store. Last year we received approximately f5k in vouchers, but
that still wasn't sufficient to cover our cat food costs alone.

Financial Matters

With substantially more commitments, the branch now has lo raise over 8700k per year. In 2023 (his has proven to
be a cansiderable challenge with Ihe rising costs of everything, from food to utilities to vet bills: it has hit us hard. It
is only due to kind individuals leaving us giffs in their wills thai we are able ta feel hopeful about the following 12
months.

Three out of our five shops have not reached performance expectations, with our flagship Chorllon store having
been affected by year-long roadworks in the community resulting in a loss of 815k in sales. Whilst Withington shop's
profit margin has diminished due to rising costs and landlord rent increase, and Urmston shop suffered its worst
trading year in 15 years and ended in a loss. Nonetheless, the I/rmston community is incredibly generous and their
donations enable us to support our shops when donations run low, like Chorlton's did in 2023. Despite the struggles,
the retail staff have yet again demonstrated their commitment and passion to their work and our cause, and worked
tirelessly all year as proud ambassadors and fundraisers for the branch.

Collaboration and Success Stories

Our collaboration with RSPCA Greater Manchester Animal Hospital remains strong. Situated just half a mile apart
from each other, we are uniquely placed to admit animals with complex care needs and frequent vet visits. At the
beginning of the year a treasured supporter helped fund the installation of a unique facility to enable us to care for
cats with complex fracture repairs, such as Forest the cat. Forest's journey, documented by The Daily Star,
showcases the resilience of animals and the positive impact of collaborative efforts: https:llwww. dailystar. co.uk/
news/latest-news/heartless-scumbags-deliberately-broke-kittens-30494880

The facility has since supported the healing of 4 cats wilh complex medical needs, saving their lives and limbs in the
process.

We also continued our partnership working with Salford Pets at Home store to deliver more community pet welfare
events. Run entirely by volunteers, we provided welfare assistance to

470 owned animals in the form of free microchipping, health checks and grooming support.

Financial review and reserves policy
It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be
maintained at a level equivalenl to between three and six month's expenditure. The trustees consider that reserves
at this level will ensure that, in the event of a significant drop in funding, they will be able to continue the charity's
current activities while consideration is given to ways in which additional funds may be raised. This level of reserves
has been maintained throughout the year.

The Trustees af the charity believe that there should be access to six months working capital, adequate to cover
operational costs, with any surplus being available to develop the branch's charitable activilies further. This figure,
based on 2023 spending levels, equates to approximately f190,000. The unrestricted fund balance at the end of
2023 8371,970 (2022: 5328,640) are above Ibis target level however the trustees are exploring ways to expand
their charitable acbvities which would see an increase in these costs. It is Ihe Trustees' intention to constantly
review all reserves considering the current Cost of living situation to ensure the branch has sufficient funds to
operate normally.
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Investment Policy
The trustees do not have a formal investment policy but review opportunities for investments when funds allow.

Risk Review

Following a thorough risk assessment review, which considered polential major risks faced by the charity, the
Trustees confirm that all risks have been considered and procedures/practices are in place to address any
weakness identified.

Plans for future periods
To continue in the furtherance of the charities objectives and to ensure that all animals are safeguarded.

Structure, governance and management
The charity is an unincorporated charity.

(Resigned 18 July 2023)
(Appointed 15 August 2023)
(Appointed ty January 2023)
(Appointed 21 March 2023)

The trustees who served during the year and up to the date of signature of the financial statements were:
Mr T Rogers (Resigned 18 July 2023)
Mr M L Seddon
Ms 0 Clayton

Ms L Deehan (Resigned 23 February 2023)
Mr D M Jones
Ms E Krull

Mr P Crisp
Ms S Shimi

Ms J Darlington

The trustees' report was approved by the Board of Trustees

Mr L Seddon
Tru tee

I o 3'vie K, ~
Mr P Crisp
Trustee



RSPCA MANCHESTER AND SALFORD BRANCH

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF RSPCA MANCHESTER AND SALFORD BRANCH

I report to the trustees on my examination of the financial statemenls of RSPCA Manchester and Salford Branch
(the charity) for the year ended 31 December 2023.

Responsibilities and basis of report
As the trustees of the charity you are responsible for the preparation of the financial statements in accordance with
the requirements of lhe Charities Act 2011 (the 2011 Act).

I report in respect of my examination of the charity's financial statements carried out under section 145 of the 2011
Act. In carrying out my examination I have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the 2011 AcL

Independent examiner's statement
Since the charity's gross income exceeded f250,000 your examiner must be a member of a body listed in section
145 of the 2011 AcL I confirm that I am qualified to undertake the examination because I am a member of ICAEW,
which is one of the listed bodies.

Your attention is drawn to the fact that the charity has prepared financial statements in accordance with Accounting
and Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the IJK and Republic of Ireland (FRS 102) in preference to the Accounting and Reporting by Charities: Statement
of Recommended Practice issued on 1 April 2005 which is referred to in the extant regulations but has now been
withdrawn.

I understand that this has been done in order for financial statements to provide a true and fair view in accordance
with Generally Accepted Accounting Practice effectiv for reporting periods beginning on or after 1 January 2015.

I have completed my examination. I confirm that no matters have come to my atlention in connection with the
examination giving me cause to believe that in any material respect:
1 accounting records were not kept in respect of the charity as required by section 130 of the 2011 Act; or
2 the financial statements do not accord with those records; or
3 the financial statements do not comply with ihe applicable requirements concerning the form and content of

accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the
accounts give a true and fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Champion TLL Limited

P Buck FCA, DChA
7-9 Station Road
Hesketh Bank
Preston
Lancashire
PR4 6SN



RSPCA MANCHESTER AND SALFORD BRANCH

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2023

Current financial year

Notes

Unrestricted
funds

general
2023

6

Unrestricted
funds

designated
2023

6

Restricted
funds

2023
6

Total

2023
6

Total

2022
f

Income from:
Donations and legacies
Charitable activities

Other trading activities

Investments

329,849
13,704

466,491
5,156

329,849
13,704

466,491
5,156

254, 151
26,805

451,847
1,053

Total Income 815,200 815,200 733,856

Expenditure on:
Raising funds
Charitable activities

Total expenditure

Net income

Transfers between funds

Net movement in funds

337,424
380,444

717,868

97,332

(54,002)

43,330

60,000 (5,998)

60,000 (5,998)

337,424
380,444

717,868

97,332

97,332

355,626
339,508

695,134

38,722

38,722

Reconciliation of funds:
Fund balances at 1 January 2023 328,640 90,000 41,850 460,490 421,768

Fund balances at 31 December
2023 371,970 150,000 35,852 557,822 460,490

The statement of financial activities indudes all gains and losses recognised in the year. All income and expenditure
derive from continuing activities.
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STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 3f DECEMBER 2023

Prior financial year

Notes

Unrestricted
funds

general
2022

E

Unrestricted
funds

designated
2022

E

Restricted
funds

2022
E

Total

2022
E

Income from:
Donations and legacies
Charitable activities
Diher trading activities
Investments

212,301
26,805

451,847
1,053

41,850 254,151
26,805

451,847
1,053

Totalincome 692,006 41,850 733,856

Expenditure on:
Raising funds
Charitable activities

Total expenditure

Net income/(expenditure)

Transfers behveen funds

Net movement in funds

355,626
339,508

695,134

(3,128)

(90,000)

(93,128)

90,000

90,000

41,850

355,626
339,508

695,134

38,722

41,850 38,722

Reconciliation of funds:
Fund balances at 1 January 2022

Fund balances at 31 December 2022

421,768

328,640 90,000

421,768

41,850 460,490



RSPCA MANCHESTER AND SALFORD BRANCH

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2023

Notes
2023

6
2022

f

Cash flows from operating activities
Cash (absorbed by)/generated from 22
operations (26,271) 9,183

Investing activities
Purchase of tangible fixed assets
Investment income received

(29,990)
5,156 1,053

Net cash (used in)/generated from
investing activities

Net cash used In financing activities

(24,834) 1,053

Net (decrease)/increase in cash and cash
equivalents

Cash and cash equivalents al beginning of year

Cash and cash equivalents at end of year

(51,105)

385,696

334,591

10,236

375,460

385,696



RSPCA MANCHESTER AND SALFORD BRANCH

BALANCE SHEET

AS AT 31 DECEMBER 2023

Fixed assets
Tangible assets

Notes

13

2023
6

24,569

2022
6

1,040

Current assets
Stocks
Debtors
Cash at bank and in hand

14
15

3,001
236,756
334,591

552
104,812
385,696

Creditors: amounts falling due within 16
one year

574,348

41,095

491,060

31,610

Net current assets

Total assets less current liabilities

533,253

557,822

459,450

460,490

The funds of the charity
Restricted income funds
Unrestricted funds - general
Unrestricted funds - designated

17

18

35,852
371,970
150,000

41,850
328,640
90,000

557,822 460,490

The financial statements were approved by the irustees ..... ..„, „„,274
70 gym?

Mr P CrispMr L Seddon
Trustee Trustee



RSPCA MANCHESTER AND SALFORD BRANCH

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2023

Accounting poffcies

Charity information
RSPCA Manchester and Salford Branch is an local branch of the national RSPCA organisation. It is cantroged

by it's governing document which is the RSPCA branch rules and is an unicorporated charity.

Accounting convention
The financial statements have been prepared in accordance with the charity's governing document, the
Chaffities Act 2011, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of ireland"

("FRS 102") and the Charilies SORP "Accounting and Reporting by Charities: Statement of Recommended
Practice applicable lo charities preparing their accounts in accordance with the Financial Reporting Standard

applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The charily is a Public
Benefit Entiiy as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities not to prepare a Statement of
Cash Flows.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to
the extent required to provide a true and fair view, This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary

amounts in these financial statements are rounded to the nearest 2.

The ffnancial statements have been prepared under ths historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at fair

value. The principal accounting policies adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the charity

has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable

objectives.

Designated funds are free reserves that have been designated by the trustees for specific purposes. These
are further disclosed in the notes to the accounts.

Restfficted funds are subject to speciTic conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

1.4 Income
Income is recognised when the charily is legally entitled to it after any performance conditions have been mel,

the amounts can be measured reliably, and il is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified

of ihe donation, unless performance conditions require deferral of the amount. Income tax recoverable in

relation to donatians received under Gift Aid or deeds of covenant is recognised at the time of the donation.

10-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

Accounting policies (Continued)

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribulion,
the amount is known, and receipt is expected. If the amount is not known, ihe legacy is treated as a
contingent asset.

1.5 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
aclivily are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured al cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Leasehold land and buildings
Office equipment
Motor vehicles

Over the lifetime of the lease
10% per annum

20% per annum

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

1.7 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (If any).

1.8 Stocks
Stocks are stated at the lower of cost and estimated selling price less costs lo complete and sell. Cost
comprises direct materials and, where applicable, direct labour costs and those overheads that have been
incurred in bringing the stocks to their present location and condition. Items held for distribution at no or
nominal consideration are measured the lower of replacement cost and cost.

Net realisable value is the estimated selling price less aff estimaled costs of completion and costs to be
incurred in marketing, selling and distribution.

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

1 Accounting policies (Continued)

1.10 Financial instruments
The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12
'Other Financial Instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the

contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when

there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at

transaction price including transaction costs and are subsequently cardied at amortised cost using the effective

interest method unless the arrangement constitutes a financing transaction, where the transaction is

measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial iiabiiities
Basic ffinanciai liabilities, including creditors and bank loans are initially recognised at transaction price unless

Ihe arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effectiv interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amorlised cost using the effective interest method.

Derecognition of iinsnciai liabilities
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.

1.11 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed

to terminate the employment of an employee or to provide termination benefils.

1.12 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

12-
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2 Critical accounting estimates and judgements

In Ihe application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions aboul Ihe carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

3 Income from donations and legacies

Unrestricted Restricted
funds funds
2023 2023

f 8

Total

2023
f

Unrestricted
funds
2022

6

Restricted
funds
2022

8

Total

2022
8

Donations and gifts
Grants

301,865
27,984

329,849

301,865
27,984

329,849

132,061
80,240

212,301 41,850 254, 151

132,061
41,850 122,090

Grants receivable for core activities
Kickstarter
RSPCA Door to Door
grant 22,984
Pets at Home
RSPCA Rabbit Fund

RSPCA
RSPCA - Liverpool
Branch
Other

22,984

5,000

30,187

23,218

5,400
12,935

8,500

30,187

23,218
40,350 40,350

5,400
12,935

1,500 10,000

27,984 27,984 80,240 41,850 122,090

4 Income from charitable activities

Unrestricted
funds
2023

f

Unrestricted
funds
2022

6

Animal welfare
Sale of goods
Other income

10,714
2,990

26,805

13,704 26,805

-13-
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4 Income from charitable activities (Continued)

Charitable trading income
Animal welfare

5 Income from other trading activities

Unrestricted Unrestricted
funds funds
2023 2022

6 f

Fundraising events

Shop income
1,654

464,837
614

451,233

Other trading activities 466,491 451,847

6 Income from investments

Unrestricted Unrestricted
funds funds

2023 2022
f 6

Investment income (Inc. subscriptions)
Interest receivable

843
4,313

269
784

5,156 1,053

7 Expenditure on raising funds

Unrestricted Unrestricted
funds funds
2023 2022

6
Fundraising and publicity
Other fundraising costs 710 70

Trading costs
Operating charity shops
Staff costs

Total costs

120,471
216,243

336,714

337,424

122,187
233,369

355,556

355,626

- 14-
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FOR THE YEAR ENDED 31 DECEMBER 2023

8 Expenditure on charitable activities

Direct costs
Staff costs
Depreciation and impairment

Animal centre costs (Boarding costs)
Vetednary fees, rehoming and ancillary expenses
Motor and travel

Printing, stationery and adverls
Sundry expenses

Animal
welfare

2023
8

116,445
6,461

67,172
83,520

(552)
2,034
2,078

Animal
welfare

2022
f

120,549
347

67,414
77,886

21
1,687
1,426

277, 158 269,330

Share of support and governance costs (see note 9)
Support
Governance

86,532
16,754

67,378
2,800

380,444 339,508

Analysis by fund
Unrestricted funds - general 380,444 339,508

9 Supportcosts
Support Governance

costs costs
f 8

2023Support costs Governance
coals

f

2022

Staff costs
Telephone
Rent, rates and
insurance
Bank charges
Bookkeeping and payroll

Sundry
Irrecoverable VAT

71,287
1,540

2,392
107

1,314
5,654
4,238

71,287
1,540

2,392
107

1,314
5,654
4,238

39,976
708

3,546
126

6,494
2,446

14,082

39,976
708

3,546
126

6,494
2,446

14,082

Independent examination
fees
Legal and professional

2,800
13,954

2,800
13,954

2,800 2,800

86,532 16,754 103,286 67,378 2,800 70,178

Analysed between
Charitable activities 86,532 16,754 103,286 67,378 2,800 70,178

- 15-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

10 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the
charity during the year.

11 Employees

The average monthly number of employees during the year was:
2023

Number

2022
Number

23 24

Employment costs 2023 2022
f

Wages and salaries
Social security costs
Other pension costs

371,768
26,034

6,173

371,602
14,532
7,760

403,975 393,894

There were no employees whose annual remuneration was more than 860,000.

Remuneration of key management personnel
The charity considers the Key Management Personnel to be the Centre Manager and the Deputy Centre
Manager. During the year the total remuneration of the Key Management Personnel amounted to 661,673.

12 Taxatlon

The charity is exempt from taxation on its activities because ag its income is applied for charitable purposes.

- 16-
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FOR THE YEAR ENDED 31 DECENIBER 2023

13 Tangible fixed assets

Cost
At 1 January 2023
Additions

Leasehold
land and

buildings

f

15,469

Office
equipment

5,256

Motor
vehicles

20,448
29,990

Total

41,173
29,990

At 31 December 2023 15,469 5,256 50,438 71,163

Depreciation and impairment
At 1 January 2023
Depreciation charged in the year

15,469 5,256 19,408
6,461

40,133
6,461

At 31 December 2023 15,469 5,256 25,869 46,594

Carrying amount
At 31 December 2023 24,569 24,569

At 31 December 2022 1,040 1,040

14 Stocks
2023

F
2022

6

Finished goods and goods for resale 3,001 552

15 Debtors

Amounts falling due within one year:
2023

f
2022

f

Other debtors
Prepayments and accrued income

5,170
231,586

49,313
55,499

236,756 104,812

16 Creditors: amounts falling due within one year
2023

f
2022

6

Other taxation and social security
Trade creditors
Other creditors
Accruals and deferred income

5,867
21,949

2,844
10,435

20, 169
301

11,140

41,095 31,610

-17-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

17 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific conditions by donors as to how they may be used.

At 1 January
2023

Incoming
resources

Transfers At 31
December

2023

Pets at Home - New EV 41,850

41,850

2,372
(8,370)

(5,998)

2,372
33,480

35,852

Previous year: At 1 January
2022

Incoming
resources

Transfers At 31
December

2022

Pets at Home —New EV 41,850 41,850

Restdicted funds relate to an amount received for the purchase of an Electric Van, less I/5th transferred to
unrestricted funds each year as a result of a 5 year restriction on the use of the vehicle.

18 Unrestricted funds - designated

These are unrestricted funds which are material to the charity's activities.

At 1 January
2023

Transfers At 31
December

2023
8

90,000 60,000 150,000

Previous year: At 1 January
2022

Transfers At 31
December

2022
E

90,000 90,000

During the year the trustees have allocated a further f60,000 to Designated funds for the provision of rent on
the Animal Centre. This is felt prudent to do as the lease has a 5 year break clause.

- 18-
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19 Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to speciTic condilions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 January
2023

Incoming
resources

Resources
expended

Transfers At 31
December

2023
f

General funds 328,640 815,200 (717,868) (54,002) 371,970

Previous year:

General funds

At 1 January
2022

421,768

Incoming
resources

f
692,006

Resources
expended

f
(695,134)

Transfers

(90,000)

At 31
December

2022
f

328,640

20 Analysis of net assets between funds

Unrestricted
funds

general
2023

f
Fund balances at 31 December 2023 are represented by:
Tangible assets 577
Current assets/(liabilities) 371,393

371,970

Unrestricted
funds

designated
2023

f

150,000

150,000

Restricted
funds

2023
f

23,992
11,860

35,852

Total

2023
f

24,569
533,253

557,822

Unrestricted
funds

general
2022

f
Fund balances at 31 December 2022 are represented by:
Tangible assets 1,040
Current assets/(liabilities) 327,600

328,640

Unrestricted
funds

designated
2022

f

90,000

90,000

Restricted
funds

2022
f

41,850

41,850

Total

2022
f

1,040
459,450

460,490

-19-
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21 Related party transactions

Transactions with related parties
During the year the charity entered into the following transactions with related parties:

The branch is a member of the RSPCA National legacy scheme under which ihe national society administer
the legacies left to the branch for a nominal fee of 2.5%. Legacies shown in these accounts are net of the
2.5% deducted by the national society. The amount received through this scheme during the year was
624,001 (2022: ANIL).

The branch also transacts with the national society by providing boarding services to animals rescued by the
national society in their region. The amount charged to RSPCA national for these services in the year amount
to f10,713 (2022: SNII ). The balance outstanding at the year end is 6NIL (2022; 2NIL) and is shown in Trade
Debtors.

The branch purchase items of medical equipment and other items from the national society. The amount
charged by the national society in the year amounted to 610,979 (2022: f9,105). The balance owing at the
year end is f3,139 (2022: f1,969) and is shown in Trade Creditors.

The branch has also received a grant from another branch of the RSPCA, namely the Liverpool branch,
amouting to f5,000.

22 Cash generated from operations 2023
6

2022
f

Surplus for the year 97,332 38,722

Adjustments for:
Investment income recognised in statement of financial activities

Depreciation and impairment of tangible fixed assets
(5,156)
6,461

(1,053)
347

Movements in working capital:
(Increase)/decrease in stocks
(Increase) in debtors
Increase in creditors

(2,449)
(131,944)

9,485

948
(40,017)
10,236

Cash (absorbed by)/generated from operations (26,271) 9,183

-20-
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RSPCA MANCHESTER AND SALFORD BRANCH

TRUSTEES' REPORT

FOR THE YEAR ENDED 3'I DECE/I//BER 2022

The trustees present their annual report and financial statements for the year ended 31 December 2022.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's [governing document], the Charities Act 2011 and "Accounting and
Reporting by Charities; Statement of Recommended Practice applicable to charities preparing their accounts In

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective
1 January 2019).

Objectives and activities
The RSPCA Manchester and Salford branch is an unincorporated charitable association and a separately registered
branch of the Royal Society for the Prevention of Cruelty to Animals (the Society), carrying out Its direct animal welfare
work in the areas covered by the two cities named in the branch title.
Ths objects of the Branch are to promote the work and objects of the Society - to promote kindness and to prevent or
supress cruelty to animals by afi lawful means - with particular reference to the ars of the Branch, in accordance with

the policies of ths Society.

How our activities deliver public benefit

The trustees have reviewed the outcomes and achievements of our objectives and activities for the year, to ensure
they remain focused on our charitable aims, and continue to deliver benefits to the public. We have complied with the
duty under the Charities Act 2011 to have due regard to public benefit guidance published by the Commission.

Under the Charities Act 2011, the advancement of animal welfare is recognised as a distinct statutory charitable
purpose. This legislation and the Animal Welfare Act of the same year indicate an acceptance by society that treating
living creatures with compassion has a moral benefit for the public as a whole. Whilst this public benefit is clear, it is
sometimes difficult to quantify and must be balanced against any detriment.

The Branch's animal welfare work, although local in nature, benefits society at large, and also aims to help people In

need with the care of their animals. The next section of this report highlights the Branch's main activities and
demonstrates the benefit provided to the public. All our charitable activities, as described in more detail in the following

paragraphs of this report, focus on promoting kindness and preventing or suppressing cruelty to animals and are
undertaken to further these purposes for the public benefit.

Charitable activities pursued for public benefit

We support our local Inspectors by taking in, free of charge, mistreated or abandoned animals, including pets whose
owners suffer ill health or financial difficultie or pass away. The Society's Inspectorate (as well as providing education,
information and advice) rescues animals in distress and enforces laws against the cruel mistreatment of animals in

England and Wales by bringing prosecutions. This work is key to 'the prevention or suppression of cruelty' pert of the
RSPCA objects, and promotes humane sentiments towards animals which involves moral benefit to humankind as a
whole. We provide subsidised neutering and micro chipping of companion animals for those in the Branch area on
low incomes. We do this by a voucher scheme and community events respectively. This work helps to control animal
populations through neutering and benefits those on means tested benefits by giving them financial help to neuter
and microchip companion animals, thereby promoting responsible pet ownership. 2 Animals in our cars receive
veterinary treatment, vaccination, neutering, micro-chipping and are assessed for their suitability for rehoming. This
work helps to control the risk of incldencs, spread of disease, unwanted/unplanned litters and suffering
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We rshome animals in need at low cost to people willing and able to have a companion animal. Whilst we recognise
that companion animals provide measurable benefits to people's physical and mental health, we consider the
provision of pets as subsidiary to the main charitable aim of this service, which is to reduce animal sufferin. Our

policy to charge a reasonable adoption fee for animals aims to highlight the ongoing personal and financial
commitment of pet ownership. It would not be in the best interests of animals, and therefore would fall outside our
objects, to rehome to those who could not afford them. We respond to enquiries from ths public about animals locally.
The public benefits from knowing that we can intervene to assist animals in need. We also offer free animal care
advice where appropriate. The public beneff ts through the promotion of responsible pet ownership. Within the terms
of our governing document, we support the National Society and other RSPCA branches. We provide volunteering
opportunities for those who wish to support our work, including trusteeship, fostering and fundraising. This benefits
local people and companies by providing the possibility of doing work which is compassionate and rewarding.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.

Achievements and performance
2022 gifted us yet another year of unpredictability. Whilst an increase in animal relinquishment had been forecast (as
a result of the unsustainable uptake in pet acquisition during the peak of the pandemic), few could have foretold the
global events that unfolded in 2022 that would spiral the country into a cost of living crisis. By the end of October 2022
the RSPCA had seen a 25% increase in animal abandonment and 13% increase in incidents of neglect. This resulted
in 8.4% increase in animals coming into the RSPCA care, but with so many centres and branches having to scale
back operations to stay solvent there was fewer capacity than ever. At its peak the national RSPCA was paying
upwards of 626,000 per week to house 500+ animals in temporary housing facilities. Despite the increase in animals
needing to come in, there has been an 8% decrease In rehoming. Sadly, the picture was the same or worse across
the whole of the rescue sector in the UK and Ireland.

Animal Rehomlng & Rehabilitation

The headlines:

~ We admitted 471 animals (232 cats, 141 rabbits, 96 small furries, 2 dogs)
~ We rehomed 398 animals (214 cats, 97 rabbits, 85 small furries, 2 dogs)
~ 91% of the animals admitted were rehomed
~ 86% were rescued by RSPCA Inspectors
~ 7% were born to ths animals rescued by RSPCA inspectors
~ 5% were admitted directly to ths branch (usually by referral from a statutory agency)
~ 2% transferred in from other centres or returned by their adopter

These admission and rehoming figures are a huge triumph for the branch because despite having to reduce capacity
to save costs mid-year, we have helped so very many animals in need. By far the greatest challenge this year has
been accepting that we could no longer maintain the throughput of the past decade. Gone were the days when we
could anticipate an animal being rehomed within a few days of being listed for adoption, Along came a nsw experience
for us - reduced Interest in our animals and the rise of long stay animals.

By June the 'success' ws had previously lamented was all but extinguished, ws had gone from routinely rehoming 40
to 50 animals a month to 30, if we were lucky. Our experience was replicated across all different rsscues, small and
large, throughout ths country. People simply were not adopting animals like they used to. Having once boasted
numbers of upwards of 140 animals in our care in peak Summer season, we gradually reduced to below 100. This
was all because our money was not stretching as far as it used to and we needed to operate within our means.

We had to learn to say 'no' to RSPCA Officers rescuing animals because we simply could not afford to care for as
many animals or achieve the adoption rates we used to. Animals were coming in in greater states of neglect, their
rehabilitation costs greater than ever before and their stay with us longer than ever before. Many animals were
suffering from a lack of preventative care and poor husbandry, leaving them with lifelong ailments and complaints and
in turn making them harder to rehome.
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2022 was a truly difffcutt year for the rehoming staff team but they focused their efforts on raising our standards of
animal care even further. These included:

Completion of international Cat Cars's Cat Friendly Rehoming Programme
Susie Hughes passed with Distinction International Cat Care's Advanced Feline Behaviour for Cat
Professionals.
A new admissions protocol was introduced for cats to enable us to react to their needs more quickly.
We improved enrichment for cats and introduced weekly toy rotation.
The Small Animals rooms was renovated and redssigned to improve animal care and staff welibsing.
We trialied and implemented new detailed feeding plans for rabbits and guinea pigs.
We introduced puzzle feeding on a daily basis and dig box enrichment to our rabbits.
New staff member Lucy Smith brought with her a wealth of expertise in rat care and we now provide inspiring

and enriching environments for this species.
Ths cat isolation and main areas in ths centre were redecorated to improve wellbeing.
Google Spaces was introduced as a new communication plafform for improved information sharing and
greater transparency amongst ths staff team.
New welfare monitoring systems we designed and introduced for all species.

Animal Welfare Activities

We continued to deliver our six-weekly welfare clinics at Salford Pets at Home offering owned rabbits and guinea pigs
free grooming and welfare checks. The dinics were as popular as ever and in total 164 animals benefited from the
free service in 2022.

Towards the end of the year we saw demand steadily increase for the service, so for 2023 we have doubled the
staffing for each clinic. We are fortunate to have a fabulous team of volunteers who give up their time to provide this

service to pet owners. They comprise of a veterinary nurse, vet, student vet and experienced staff and volunteers.
Ws thank them all for going above and beyond to help support owners and their companion animals.

We took part in a unique cat breed study conducted by the Wisdom Panel. We provided DNA samples of 50 cats
(owned and in our care) so that a genetic profile for cats in the North West could be collated and analysed. Staff,
volunteers and adopters got to learn all about the genetic make-up of their cats and quite a few threw up some
surprising results with exotic breeds mixed In their genesl

Our contribution to the Association of Cats and Dogs Homes continued with the branch manager presenting two

workshops at the Annual Conference and in her capacity as a member of their Standards and Animal Welfare
Committee (SAWC). SAWC delivered a huge piece of work to ADCH members in 2022; a consultation on the revision

of ths Minimum Standards, which membership to ADCH is assessed against. This work was done:

As part of a rolling cycle of review and revision based on members and assessors feedback.
To bring ADCH's Minimum Standards in line with the recently implemented Scottish Standards, whereby all

Scottish rescuss now have to be licensed to operate.
Make It fair for all members/prospective members, regardless of geographical location, are assessed against
the same Standards
Help members prepare for the future of rescue licensing in England, Wales, Northern Ireland and Eire. We
are Incredibly proud to be part of such an inclusive, supportive and forward thinking organisation and look
forward to seeing what 2023 brings.

Financial Health

We started 2022 with a truly bleak financial outlook due to rising costs and uncertainty around income generation. We
forecast a potential deficit of 8100k, and by April the picture was not improving so we had to take action. We had no
choice but to withdraw from our emergency work supporting the RSPCA inspectorate with the rabbit crisis. Ws had
been:

1. Paying for rabbits to be neutered whilst they were in temporary housing until space could be found for them within

the RSPCA network.

2. We worked closely with RSPCA Greater Manchester Animal Hospital to transport rabbits in temporary housing for
vet triaging/neutering and networking the animals out.
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3. We also paid for rabbits to be temporarily housed once released for rehoming dus to lack of capacity elsewhere.
The work helped an additional 40+ rabbits but unfortunately operating an 'overflov/ facility for rabbits in private
boarding became untenable, in-part due to the decline in animal adoption but because it was not flnanciagy
sustainable.

The rabbit crisis remains as prevalent as ever, but our focus had to shift to reducing expenditure, as a means to
ensure our viability longer term. We also set about gradually reducing the ovsraU number of animals in our care by
keeping numbers stable in the animal centre (where there are largely fixed costs) end reducing capacity in foster
homes. By the end of the year we had managed to reduce the forecast deficit.

We would like to thank the following organisations for generously supporting our work in 2022:

ADCH and Mars Adoption Mission for f1500 to buy pet food and for the supply of canned cat food.
Pets at Home Foundation for 840,000 grant to purchase an electric vehicle.
Pets at Home Salford Store for choosing us as their Charity of the Year, supporting us with in-store events
and promotlons and for raising f1250 in the Santa Paws Campaign.
RSPCA Crews & Nantwich branch for E5,000 toward the renovation of the Small Animal Room at the centre,
for which we were nominated for an RSPCA Impact Award.

Retail Network

Our retail team surpassed ag expectations in 2022. Not only did they achieve a record year of takings but they
soldiered through some truly challenging times (Jury Service for two staff, Compassionate leave for three staff and
unprecedented levels of sick leave due to COVID). This is testament to the team's expertise, skill and dedicaUon to
the charity. They are so passionate about supporting the animal centre, they are bold and brave, and embrace
experimenting with ways in which to raise funds as well as our profile in the community.

The branch took part in the government's Kickstart scheme for 18 to 25 year olds. Six young people joined the retail

team (ons person joined ths rehoming team), each on a six month contract. We are pleased to report that we were
able to give three of them a job! They have each, since, made invaluable contributions to their respective shops and
become a treasured member of the branch.

Environmental Impact

We continue to make a sustained effort to 'reduce, recycle and reuse' and launched our first SustainabUity Policy (see:
https://rspca-menchssterandsalford. org. uk/) Ws start 2023 by fulfilling a long-held ambition to scrap aU our diesel
vane and operate with just one, aU-purpose electric vehicle. Thanks to the generosity of the Pets at Home Foundation
we are now able to reduce our environmental impact even furtherl

Goodbyes

In 2022 we said goodbye to three long-serving, key members of the team. After 9 years of service Rehoming
Supervisor Michege Flower left to concentrate on her business, although she remains involved in fostering cats and
helping out at the centre where she can. Retail Co-ordinator Lauren Norton left affer 10 years of service to pursue a
new career. And finally, we said goodbye to trustee Kirsen Ferguson after 5 years of service, as she relocated to
pastures new

Financial review and reserves policy
It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be
maintained at a level equivalent to between three and six month's expenditure. The trustees consider that reserves
at this level will ensure that, in the event of a significant drop in funding, they will bs able to continue the charity's

current activities while consideration is given to ways in which additional funds may be raised. This level of reserves
has been maintained throughout the year.



RSPCA MANCHESTER AND SALFORD BRANCH

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

The Trustees of the charity beffeve that there should be access to six months working capital, adequate to cover
operational costs, with any surplus being available to develop the branch's charitable activities further. This ffgure,
based on 2022 spending levels equates to approximately f350,000. The unrestricted fund balance at the end of 2022
6328,640 (2021:6421,768) meet this objective based on 2022 activity levels. It is the Trustees' intention to constantly
review aff reserves considering the current Cost of living situation to ensure the branch has sufficien funds to operate
normally.

Investment Policy
The trustees do not have a formal investment policy but review opportunities for investments when funds allow.

Risk Review

Foffowlng a thorough risk assessment review, which considered potential major risks faced by the charity, the Trustees
confirm that all risks have been considered and procedures/practices are in place to address any weakness identified.

Plans for future periods
To continue in the furtherance of the charities objectives and to ensure that aff animals are safeguarded.

Structure, governance and management
The charity is an unincorporated charity.

The trustees who served during the year and up to the date of signature of the financial statements were:

Ms C Lau (Resigned 25 June 2022)
Mr T Rogers
Ms K Frost (Resigned 25 June 2022)
Mr M L Seddon
Ms 0 Clayton
Ms L Deehan
Mr D M Jones
Ms E Krull (Appointed 25 June 2022)

The trustees' report was approved by the Board of Trustees.

Mr M L Seddon
Trustee

Mr D M Jones
Trustee

Date: .„„„27.05.2023...„, Date: „27,05,2023„„,



RSPCA MANCHESTER AND SALFORD BRANCH

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF RSPCA MANCHESTER AND SALFORD BRANCH

I report to the trustees on my examination of the flnancial statements of RSPCA Manchester and Salford Branch (the
charity) for the year ended 31 December 2022.

Responsibilities and basis of report
As the trustees of the charity you are responsible for the preparation of the financial statements in accordance with

the requirements of the Charities Act 2011 (the 2011 Act).

I report in respect of my examination of the charity's financial statements carried out under section 145 of the 2011
Act. In carrying out my examination I have followed ail the applicable Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.

Independent examiner's statement
Since the charity's gross income exceeded 5250,000 your examiner must be a member of a body listed in section
145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member of ICAEW,

which is one of the listed bodies.

Your attention is drawn to the fact that the charity has prepared financial statements in accordance with Accounting

and Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard applicable
In the UK and Republic of Ireland (FRS 102) in preference to the Accounting and Reporting by Charities: Statement
of Recommended Practice issued on 1 April 2005 which is referred to in the extant regulations but has now been
withdrawn.

I understand that this has been done in order for financial statements to provide a true and fair view in accordance
with Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 130 of the 2011 Act; or

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the
accounts give a true and fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention

should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Champion TLL Limited

P Buck FCA, DChA
7-9 Station Road
Hesketh Bank
Preston
Lancashire
PR4 6SN
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RSPCA MANCHESTER AND SALFORD BRANCH

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2022

Unrestricted
funds
2022

Notes 8

Restricted
funds
2022

6

Total Unrestricted
funds

2021
f

Income from:
Donations and legacies
Charitable activities

Other trading activities
Investments

3 212,301
4 26,805
5 451,847
6 1,053

41,850 254, 151
26,805

451,847
1,053

226,031
11,610

231,615
1,145

'Total income 692,006 41,850 733,856 470,401

~d«dtt
Raising funds 7 355,626 355,626 286,406

Charitable activities

Total expenditure

8 339,508

695,134

339,508 287,036

695,134 573,442

Net (expenditure)/income for the year/
Net movement in funds (3,128) 41,850 38,722 (103,041)

Fund balances at 1 January 2022

Fund balances at 31 December 2022

421,768

418,640

421,768 524,809

41,850 460,490 421,768

The statement of financial activities Includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.



RSPCA MANCHESTER AND SALFORD BRANCH

BALANCE SHEET

AS AT 31 DECEMBER 2022

Notes
2022

8
2021

Fixed assets
Tangible assets 13 1,040 1,387

Current assets
Stocks
Debtors
Cash at bank and in hand

14
15

552
104,811
385,696

1,500
64,795

375,460

Creditors: amounts falling due within
one year 16

491,059

(31,609)

441,755

(21,374)

Net current assets

Total assets less current liabilities

459,450

460,490

420,381

421,768

Income funds
Restricted funds

~dt i t d f d

Designated funds

General unrestricted funds

17

18 90,000
328,640

41,850

421,768

418,640

460,490

421,768

421,768

The financial statements were approved by the Trustees on 27.05.2023

Mr M L Seddon

Trustee

Mr D M Jones

Trustee



RSPCA MANCHESTER AND SALFORD BRANCH

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2022

Accounting policies

Charity information
RSPCA Manchester and Salford Branch is an local branch of the national RSPCA organisatlon. It is controlled

by it's governing document which is the RSPCA branch rules and is an unicorporated charity.

Accounting convention
The financial statements have been prepared in accordance with the charity's governing document, the
Charities Act 2011, FRS 102 "Ths Financial Reporting Standard applicable in the UK and Republic of Ireland"
("FRS 102") and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The charity is a Public
Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities not to prepare a Statement of Cash
Flows.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 200B only to
the extent required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which Is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest f.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at fair

value. The principal accounting policies adopted ars set out below.

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expsctatlon that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds
Unrestricted funds ars available for use at the discretion of ths trustees in furtherance of their charitable
obJectives.

Designated funds are free reserves that have been designated by the trustees for specific purposes. These are
further disclosed in the notes to the accounts.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the charity.

1.4 Income
Income is recognised when the charity is legally entitled to It after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified

of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation
to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.



RSPCA MANCHESTER AND SALFORD BRANCH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

Accounting policies (Continued)

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, the
amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent
asset.

1.5 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third

party, it is probable that a transfer of economic benefits will be required In settlement, and the amount of the
obligation can be measured reliably.

Expenditure Is classified by activity. The costs of each activity are made up of the total of direct costs and shared
costs, including support costs involved in undertaking each activity. Direct costs attributable to a single activity
are allocated directly to that activity. Shared costs which contribute to more than one activity and support costs
which are not attributable to a single activity are apportioned between those activities on a basis consistent with

the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation charges are
allocated on the portion of the asset's use.

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Leasehold land and buildings

Office equipment
Motor vehicles

Over the lifetime of the lease
10% per annum

20% per annum

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

1.7 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine whether
there is any indication that those assets have suffered an impairment loss. If any such indication exists, the
recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if any).

1.8 Stocks
Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost comprises
direct materials and, where applicable, direct labour costs and those overheads that have been incurred in

bringing the stocks to their present location and condition. Items held for distribution at no or nominal

consideration are measured the lower of replacement cost and cost.

Net reallsable value is the estimated selling price less all estimated costs of completion and costs to be incurred

in marketing, selling and distribution.

1.9 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid

Investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowlngs in current liabilities.

- 10-



RSPCA MANCHESTER AND SALFORD BRANCH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

Accounting policies IContlnued)

1.10 Financial instruments
The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12 'Other

Financial Instruments Issues' of FRS 102 to all of Its financial instruments.

Financial instruments ars recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the Instrument,

Financial assets and liabilities are offset, with the net amounts presented in the financialstatements, when there
is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis
or to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction
price including transaction costs and are subsequently carried at amortised cost using the effective interest
method unless the arrangement constitutes a financing transaction, where the transaction is measured at the
present value of the future receipts discounted at a market rats of interest. Financial assets classified as
receivable within ons year are not amortised.

Basic financiai iiabiiities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at ths present value
of the future payments discounted at a market rate of interest. Financial liabilities classified as payable within

one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one year
or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at transaction
price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial iiabiiities
Financial liabilities are derscognised when the charity's contractual obligahons expire or ars discharged or
cancelled.

Employee benefits
The cost of any unused holiday entitlement Is recognised in the period in which the employee's services are
I'scsivsd.

Termination benefits are recognised immediately as an expense when the charity Is demonstrably committed to
terminate the employment of an employee or to provide termination benefits.

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate Is revised where the revision affects only that
period, or in ths period of the revision and future periods where the revision affects both current and future

periods.

11-



RSPCA MANCHESTER AND SALFORD BRANCH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

3 Donations and legacies

Unrestricted
funds

Restricted
funds

Total Unrestricted
funds

2022
f

2022 2022 2021
8

Donations and gifts

Legacies receivable
Grants

132,061

80,240

212,301

41,850

41,850

132,061

122,090

254, 151

68,032
6,032

151,967

226,031

Grants receivable for core activities
Covid grants
Coronavlrus Job Retention Scheme
Kickstarter

RSPCA Door to Door grant
Pets at Home

RSPCA Rabbit Fund

RSPCA
Other

30,187
23,218

5,400
12,935
8,500

40,350

1,500

76,907
42,326

30,187 7,729
23,218 24, 134
40,350

5,400
12,935
10,000 871

80,240 41,850 122,090 151,967

4 Charitable activities

Animal
welfare

2022
6

Animal
welfare

2021
f

Sales within charitable activities 26,805 11,610

Charitable trading income
Animal welfare

- 12-



RSPCA MANCHESTER AND SALFORD BRANCH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

5 Other trading activities

Unrestricted Unrestricted
funds funds

2022
6

2021
6

Fundraising events
Shop income

614
451,233

1,077
230,538

Other trading activities 451,847 231,615

6 Investments

Unrestricted Unrestricted
funds funds

2022 2021

Investment income (Inc. subscriptions)

Interest receivable

269
784

1,101
44

1,053 1,145

7 Raising funds

Unrestricted Unrestricted
funds funds

2022
8

2021
6

Fundraisin and ublici

Other fundraising costs 70 2,487

d~dl
Operating charity shops
Staff costs

Trading costs

127,534
228,022

355,556

355,626

105,670
178,249

283,919

286,406

-13-



RSPCA MANCHESTER AND SALFORD BRANCH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

8 Charitable activities

Animal
welfare

2022
f

Animal
welfare

2021

Staff costs
Depreciation and Impairment

Animal centre costs (Boarding costs)
Veterinary fees, rehoming and ancillary expenses
Motor and travel

Printing, stationery and adverts

Sundry expenses

120,549
347

67,415
77,886

21

1,687
1,426

105,768
463

35,365
81,738

8,216
1,925
2,321

269,331 235,796

Share of support costs (sse note 9)
Share of governance costs (see note 9)

67,377
2,800

48,440
2,800

339,508 287,036

9 Support costs
Support Governance

costs costs
f f

2022 Support costs Governance
costs

f f

2021

Staff costs
Telephone
Rent, rates and
insurance
Bank charges
Bookkeeping and payroll

Sundry
Irrecoverable VAT

39,975
708

3,546
126

6,494
2,446

14,082

3,546
126

6,494
2,446

14,082

3,420
192

2,939
3,961

(2,643)

39,975 39,159
708 1,412

39,159
1,412

3,420
192

2,939
3,961

(2,643)

Independent examination
fees

67,377

2,800 2,800

2,800 70, 177 48,440

2,800 2,800

2,800 51,240

Analysed between
Charitab(e activities 67,377 2,800 70, 177 48,440 2,800 51,240

10 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the
charity during the year.

-14-



RSPCA MANCHESTER AND SALFORD BRANCH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 3'I DECEMBER 2022

11 Employees

The average monthly number of employees during the year was:
2022

Number
2021

Number

24 21

Employment costs 2022
f

2021

Wages and salaries 388,546 323,176

There were no employees whose annual remuneration was more than f60,000.

12 Taxatlon

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section
252 of the Taxationof Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.

13 Tangible fixed assets

Cost
At 1 January 2022

At 31 December 2022

Leasehold
land snd

buildings

f

15,469

15,469

Office Motor vehicles
equipment

f f.

5,256 20,448

5,256 20,448

Total

41,173

41,173

Depreciation and Impairment

At 1 January 2022
Depreciation charged in the year

15,469 5,256 19,061 39,786
347 347

At 31 December 2022 15,469 5,256 19,408 40, 133

Carrying amount
At 31 December 2022 1,040 1,040

At 31 December 2021 1,387 1,387

14 Stocks
2022

f
2021

f

Finished goods and goods for resale 552 1,500

-15-



RSPCA MANCHESTER AND SALFORD BRANCH

NOTES TO THE FINANCIAL STATEMENTS (C()NTINUED)

FOR THE YEAR ENDED 3'I DECEMBER 2022

15 Debtors

Amounts falling due within one year:
2022

f
2021

f

Other debtors
Prepayments and accrued income

49,312
55,499

44,603
20,192

104,811 64,795

16 Creditors: amounts falling due within one year
2022 2021

f

Trade creditors
Other creditors
Accruals and deferred income

20, 168
301

11,140

31,609

9,427
1,727

10,220

21,374

17 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes:

Pets at Home - New EV

Movement Movement
in funds ln funds

Incoming Balance at Incoming
resourcesl January 2022 resources

f

41,850

Balance at
31 December

2022

f

41,850

Restricted funds relate to an amount received for the purchase of an Electric Van.
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RSPCA INANCHESTER AND SALFORD BRANCH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

18 Designated funds

The income funds of the charity include the following designated funds which have been set aside out of
unrestricted funds by the trustees for specific purposes:

Movement
in funds

Incoming Balance at
resources1 January 2022

Transfers Balance st
31 December

2022

6 6

To cover 3 years rent 90,000 90,000

90,000 90,000

During the year the Trustees have designated funds amounting to 3 years Rent and Service Charges on the
Animal Centre.

19 Analysis of net assets between funds
Unrestricted Restricted

funds funds
2022 2022

f 8

Total Unrestricted
funds
2021

Fund balances at 31 December 2022 are
represented by:
Tangible assets
Current assets/(liabilities)

1,040
417,600

418,640

1,040 1,387
41,850 459,450 420,381

41,850 460,490 421,768

20 Related party transactions

Transactions with related parties
During the year the charity entered into the following transactions with related parties:

-17-



RSPCA MANCHESTER AND SALFORD BRANCH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

20 Related party transactions (Continued)

The branch is a member of the RSPCA National legacy scheme under which the national society administer the
legacies left to the branch for a nominal fee of 2.5'k. Legacies shown in these accounts are net of the 2.5/,
deducted by the national society. The amount received through this scheme during the year was fNIL (2022;
827,351).

The branch also transacts with the national society by providing boarding services to animals rescued by the
national society in their region. The amount charged to RSPCA national for these services in the year amount
to fNIL (2022: 81,754). The balance outstanding at the year end is SNIL (2022: 8NIL) and is shown in Trade
Debtors.

The branch purchase items of medical equipment and other items from the national society. The amount
charged by the national society in the year amounted to 89,105 (2022: 824,640). The balance owing at the year
end is f1,969 (2022: 81,288) and is shown in Trade Creditors.

-18-
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RSPCA MANCHESTER AND SALFORD BRANCH

TRUSTEES' REPORT

FOR THE YEAR ENDED 31 DECEMBER 2021

The trustees present their annual report and financial statements for the year ended 31 December
2021.

The financial statements have been prepared in accordance with the accounting policies set out in
note 1 to the financial statements and comply with the charity's [governing document], the Charities
Act  2011  and  "Accounting  and  Reporting  by  Charities:  Statement  of  Recommended  Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019).

Objectives and activities
The  RSPCA  Manchester  and  Salford  branch  is  an  unincorporated  charitable  association  and  a
separately  registered  branch  of  the  Royal  Society  for  the  Prevention  of  Cruelty  to  Animals  (the
Society), carrying out its direct animal welfare work in the areas covered by the two cities named in
the branch title.
The objects of the Branch are to promote the work and objects of the Society - to promote kindness
and to prevent or supress cruelty to animals by all lawful means - with particular reference to the are
of the Branch, in accordance with the policies of the Society.

How our activities deliver public benefit
The trustees have reviewed the outcomes and achievements of our objectives and activities for the
year, to ensure they remain focused on our charitable aims, and continue to deliver benefits to the
public. We have complied with the duty under the Charities Act 2011 to have due regard to public
benefit guidance published by the Commission.
Under the Charities Act 2011, the advancement of animal welfare is recognised as a distinct statutory
charitable  purpose.  This  legislation  and  the  Animal  Welfare  Act  of  the  same  year  indicate  an
acceptance by society that treating living creatures with compassion has a moral benefit for the
public as a whole. Whilst this public benefit is clear, it is sometimes difficult to quantify and must be
balanced against any detriment.
The Branch’s animal welfare work, although local in nature, benefits society at large, and also aims to
help people in need with the care of their animals. The next section of this report highlights the
Branch’s  main  activities  and demonstrates  the benefit  provided to  the public.  All  our  charitable
activities, as described in more detail in the following paragraphs of this report, focus on promoting
kindness  and preventing or  suppressing cruelty  to  animals  and are  undertaken to  further  these
purposes for the public benefit.

Charitable activities pursued for public benefit
We support  our  local  Inspectors  by taking in,  free of  charge,  mistreated or  abandoned animals,
including pets  whose owners suffer  ill  health or  financial  difficulties or  pass away.  The Society’s
Inspectorate (as well as providing education, information and advice) rescues animals in distress and
enforces  laws  against  the  cruel  mistreatment  of  animals  in  England  and  Wales  by  bringing
prosecutions. This work is key to ‘the prevention or suppression of cruelty’ part of the RSPCA objects,
and promotes humane sentiments towards animals which involves moral benefit to humankind as a
whole. We provide subsidised neutering and micro chipping of companion animals for those in the
Branch area on low incomes. We do this by a voucher scheme and community events respectively.
This work helps to control animal populations through neutering and benefits those on means tested
benefits  by  giving  them  financial  help  to  neuter  and  microchip  companion  animals,  thereby
promoting  responsible  pet  ownership.  2  Animals  in  our  care  receive  veterinary  treatment,
vaccination, neutering, micro-chipping and are assessed for their suitability for rehoming. This work
helps to control the risk of incidence, spread of disease, unwanted/unplanned litters and suffering
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RSPCA MANCHESTER AND SALFORD BRANCH

TRUSTEES' REPORT  (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2021

We rehome animals in need at low cost to people willing and able to have a companion animal. Whilst
we recognise that companion animals provide measurable benefits to people’s physical and mental
health, we consider the provision of pets as subsidiary to the main charitable aim of this service,
which is to reduce animal suffering. Our policy to charge a reasonable adoption fee for animals aims
to highlight the ongoing personal and financial commitment of pet ownership. It would not be in the
best interests of animals, and therefore would fall outside our objects, to rehome to those who could
not afford them. We respond to enquiries from the public about animals locally. The public benefits
from knowing that we can intervene to assist animals in need. We also offer free animal care advice
where appropriate. The public benefits through the promotion of responsible pet ownership. Within
the terms of our governing document, we support the National Society and other RSPCA branches.
We provide volunteering opportunities for those who wish to support our work, including trusteeship,
fostering and fundraising. This benefits local people and companies by providing the possibility of
doing work which is compassionate and rewarding.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what
activities the charity should undertake.

Achievements and performance
2021 did not offer any respite from 2020, the first year of the pandemic. Due to the government
imposed  restrictions  we  spent  the  first  quarter  without  any  retail  income,  all  retail  and  some
rehoming staff on furlough and animal rehoming activities subjected to virtual practices. Throughout
the  year  our  activities  across  the  charity  were  overshadowed by  the  persistent  shifting  outlook
caused by COVID and its variant strains. It was far from business as usual and, as with 2020, we
spent much of the year creatively reacting to the exhausting changes and challenges. Typically, we
were plagued with COVID related absenteeism that forced shop closures and hindered rehoming
operations. Our income generation suffered the most and saw reserves dwindle by year end. Appetite
for community events was still not visible in 2021, even staff and volunteer in-person events were
reduced in numbers. Our online income generation was significantly impacted by policy changes at
Paypal and Ebay, causing lengthy delays to our ability to fundraise and receive the funds we had
raised (a universal problem among the charity sector). We had some reasonable success with in-
house designed ‘Purraid’ merchandise, appeals and online raffle.

Animal activity headlines in 2021
 We admitted 624 animals (272 cats, 171 rabbits, 181 smalls)
 We rehomed 503 animals (259 cats, 117 rabbits, 127 smalls)
 Out of the 22 branches in  the North West Region we admitted and rehomed the highest

number of animals.

The hidden headlines in 2021
 Highest death and euthanasia rates recorded
 Highest ‘case’ animal admissions
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RSPCA MANCHESTER AND SALFORD BRANCH

TRUSTEES' REPORT  (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2021

It is estimated that an additional 3.2 million pets were acquired during the pandemic in 2020/2021.
The  animal  rescue  sector  anticipated  that  many  of  these  animals  would  be  relinquished  once
lockdown restrictions were fully lifted. During 2021/2020, across the animal welfare sector, we saw:

 Owners unable to afford veterinary care.
 Owner unable to access veterinary care (because many practices were unable to cope with

the rise in demand)
 Animals relinquished because people no longer had the time for them.
 Animals  relinquished  because  people  could  no  longer  afford  the  financial  commitment

involved in pet ownership.
 Animals relinquished because of behavioural issues, as a result of impulse purchase and lack

of knowledge/research prior to acquisition.

This created the perfect storm and many animals came into our care via the RSPCA inspectorate that
had  both  routine  and  complex  veterinary  needs,  behavioural  issues  and  unneutered,  the  latter
resulting in exceptionally high levels of unplanned litters.

Looming rabbit crisis - in the last quarter of 2021 there became a sharp rise in rabbits being rescued
by the RSPCA inspectorate, by early 2022 the same pattern was emerging across the animal rescue
sector. A crisis loomed large and we stepped in early to start a plan to help alleviate the strain:
1. We began paying for rabbits to be neutered whilst housed in temporary foster care until space

could be found for them within the RSPCA.
2. Supported  an-RSPCA  approved  private  boarding  establishment  (PBE)  to  switch  housing

provision for the RSPCA inspectorate from dog to rabbit intake.
3. Worked closely with RSPCA Greater Manchester Animal Hospital to transport rabbits in PBE for

vet triaging/neutering and networking the animals out.
4. Paying  for  rabbits  to  be  housed  at  PBE  once  released  for  rehoming  and  networking  or

rehoming them.

New website - thanks to trustees Louise Deehan and Dale Jones we had a welcome boost to our
adoption promotion with a new look website that connects our rehoming appeals to the national
RSPCA and animals  looking for  homes  across  England and Wales.  Please take a  look  at:  rspca-
manchesterandsalford.org.uk

Animal Welfare Activities 2021
Our popular rabbit and guinea pig health check and claw clipping 6-weekly sessions at Salford Pets at
Home continued through the year, with over 200 owned animals benefiting from this free support. A
huge thank you to Gilly Prime and Lison Cabioch for volunteering their time to this invaluable ‘clinic’.

We enrolled on the Mars Adoption Mission programme and participate in regular studies and in return
receive free donations of Whiskas cat food.

Branch manager Susie Hughes is actively involved with the Association of Cats and Dogs Homes and
is a committee member on the Standards and Animal Welfare Committee, which supports new and
existing members (largely animal rescue organisations) with animal welfare Minimum Standards.

Training and development was high on the agenda with the rehoming centre staff continuing their
professional development through conference and webinar attendance. Of note, the branch manager
is in her second year studying Advanced Feline Behaviour, whilst a rehoming supervisor participated
in the Cat Friendly Rehoming Accreditation course - both through International Cat Care. The animal
centre is now accredited as a ‘cat friendly rehoming centre’.

The learning opportunities have enabled us to enhance the existing welfare practices we have in
place to improve the quality of life of the cats in our care during rehabilitation and rehoming. We
have:

 Introduced a 7 day assessment plan for new arrivals.
 Revised the ‘traffic light system’ for behavioural assessment.
 Introduced new feeding regimes.
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TRUSTEES' REPORT  (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2021

Sad goodbye
After 11 years at the branch we said goodbye to Chorlton shop manager Kathy Small, who sadly had
to leave on health grounds,  whilst  Didsbury shop manager of  9 years,  Tom Hammersley,  left  to
pursue a new career  in  web development.  We are  incredibly  grateful  for  their  commitment and
dedication to the work of the branch and they leave behind a great legacy through their fundraising
activities.

Lastly, 2021 will be remembered by many of us, most of all, for the premature passing of long-term
support Alan Brown. For over a decade Alan and his husband Brian have been regular adopters and
passionate ambassadors of the branch. We have benefitted from not only 5 star homes for a number
of our rabbits and guinea pigs during that time, but from considerable financial support. In honour of
our dear friend, we dedicated the rabbit unit at the centre to Alan, and a commemorative plaque in
proudly displayed. Alan is greatly missed but will never be forgotten by us all.

Financial review and reserves policy
It is the policy of the charity that unrestricted funds which have not been designated for a specific
use should be maintained at a level equivalent to between three and six month’s expenditure. The
trustees consider that reserves at this level will  ensure that, in the event of a significant drop in
funding, they will be able to continue the charity’s current activities while consideration is given to
ways in which additional funds may be raised. This level of reserves has been maintained throughout
the year.

The  Trustees  of  the  charity  believe  that  there  should  be  access  to  six  months  working  capital,
adequate  to  cover  operational  costs,  with  any  surplus  being  available  to  develop  the  branch’s
charitable  activities  further.  The  unrestricted  net  assets  at  the  end  of  2021  £421,768  (2020:
£524,809) meet this objective based on 2021 activity levels. It is the Trustees' intention to constantly
review all reserves considering the current Covid-19 pandemic situation to ensure the branch has
sufficient funds to operate normally.

Investment Policy
The trustees do not have a formal investment policy but review opportunities for investments when
funds allow.

Risk Review
Following a thorough risk assessment review, which considered potential major risks faced by the
charity,  the Trustees confirm that all  risks have been considered and procedures/practices are in
place to address any weakness identified.

Plans for future periods
To  continue  in  the  furtherance  of  the  charities  objectives  and  to  ensure  that  all  animals  are
safeguarded.

Structure, governance and management
The charity is an unincorporated charity.

The trustees who served during the year and up to the date of signature of the financial statements
were:Ms C Lau
Mr T Rogers
Ms K Frost
Mr M L Seddon
Ms O Clayton
Ms L Deehan
Mr D M Jones (Appointed 16 February 2021)
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The trustees' report was approved by the Board of Trustees.

.............................. ..............................

Mr M L Seddon Mr D M Jones

Trustee Trustee

Date: 24th June 2022
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RSPCA MANCHESTER AND SALFORD BRANCH

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF RSPCA MANCHESTER AND SALFORD BRANCH

I  report to the trustees on my examination of the financial statements of RSPCA Manchester and
Salford Branch (the charity) for the year ended 31 December 2021.

Responsibilities and basis of report
As the trustees of the charity you are responsible for the preparation of the financial statements in
accordance with the requirements of the Charities Act 2011 (the 2011 Act).

I report in respect of my examination of the charity’s financial statements carried out under section
145 of the 2011 Act. In carrying out my examination I have followed all the applicable Directions
given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement
Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body
listed in section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination
because I am a member of ICAEW, which is one of the listed bodies.

Your attention is drawn to the fact that the charity has prepared financial statements in accordance
with Accounting and Reporting by Charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in  the UK and Republic  of  Ireland (FRS 102)  in  preference to  the
Accounting and Reporting by Charities: Statement of Recommended Practice issued on 1 April 2005
which is referred to in the extant regulations but has now been withdrawn.

I understand that this has been done in order for financial statements to provide a true and fair view
in accordance with Generally Accepted Accounting Practice effective for reporting periods beginning
on or after 1 January 2015.

I  have  completed  my  examination.  I  confirm  that  no  matters  have  come  to  my  attention  in
connection with the examination giving me cause to believe that in any material respect:
1 accounting records were not kept in respect of the charity as required by section 130 of the 2011

Act; or2 the financial statements do not accord with those records; or
3 the financial statements do not comply with the applicable requirements concerning the form

and content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other
than  any  requirement  that  the  accounts  give  a  true  and  fair  view  which  is  not  a  matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
financial statements to be reached.

Champion TLL Limited

P Buck FCA, DChA
7-9 Station Road
Hesketh Bank
Preston
Lancashire
PR4 6SN

Dated: 24th June 2022

- 6 -



RSPCA MANCHESTER AND SALFORD BRANCH

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2021

Unrestrict
ed

Unrestrict
edfunds funds

2021 2020
Note

s
£ £

Income from:
Donations and legacies 3 226,031 413,559
Charitable activities 4 11,610 3,481
Other trading activities 5 231,615 204,630
Investments 6 1,145 1,133

Total income 470,401 622,803

Expenditure on:
Raising funds 7 286,406 296,880

Charitable activities 8 287,036 272,228

Total expenditure 573,442 569,108

Net (expenditure)/income for the year/
Net movement in funds (103,041) 53,695

Fund balances at 1 January 2021 524,809 471,114

Fund balances at 31 December 2021 421,768 524,809

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.
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RSPCA MANCHESTER AND SALFORD BRANCH

BALANCE SHEET

AS AT 31 DECEMBER 2021

2021 2020

Notes £ £ £ £

Fixed assets

Tangible assets
12 1,387 1,850

Current assets

Stocks
13 1,500 2,814

Debtors
14 64,795 59,959

Cash at bank and in hand
375,460 496,598

441,755 559,371
Creditors: amounts falling due 
within one year

15 (21,374) (36,412)

Net current assets
420,381 522,959

Total assets less current liabilities
421,768 524,809

Income funds

Unrestricted funds
421,768 524,809

421,768 524,809

The financial statements were approved by the Trustees on 24th June 2022.

.............................. ..............................

Mr M L Seddon Mr D M Jones

Trustee Trustee
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RSPCA MANCHESTER AND SALFORD BRANCH

NOTES TO THE  FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

1 Accounting policies

Charity information
RSPCA Manchester and Salford Branch is an unicorporated charity..

1.1 Accounting convention
The  financial  statements  have  been  prepared  in  accordance  with  the  charity's  governing
document,  the Charities Act 2011, FRS 102 “The Financial Reporting Standard applicable in the
UK and Republic of Ireland” (“FRS 102”) and the Charities SORP "Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102)" (effective 1 January 2019). The charity is a Public Benefit Entity as defined by FRS
102.

The charity has taken advantage of the provisions in the SORP for charities not to prepare a
Statement of Cash Flows.

The financial statements have departed from the Charities (Accounts and Reports) Regulations
2008 only to the extent required to provide a true and fair view. This departure has involved
following the Statement of Recommended Practice for charities applying FRS 102 rather than
the version of the Statement of Recommended Practice which is referred to in the Regulations
but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the charity.
Monetary amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to
include the revaluation of freehold properties and to include investment properties and certain
financial instruments at fair value. The principal accounting policies adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation
that the charity has adequate resources to continue in operational existence for the foreseeable
future. Thus the trustees continue to adopt the going concern basis of accounting in preparing
the financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their
charitable objectives.

Designated funds  are  free reserves  that  have been designated by  the trustees  for  specific
purposes. These are further disclosed in the notes to the accounts.

Restricted funds are subject to specific conditions by donors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment  funds  are  subject  to  specific  conditions  by  donors  that  the  capital  must  be
maintained by the charity.

1.4 Income
Income is recognised when the charity is legally entitled to it after any performance conditions
have been met, the amounts can be measured reliably, and it is probable that income will be
received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has
been notified of the donation, unless performance conditions require deferral of the amount.
Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.
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RSPCA MANCHESTER AND SALFORD BRANCH

NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2021

1 Accounting policies

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If  the amount is not known, the
legacy is treated as a contingent asset.

1.5 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement, and the amount of the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct
costs and shared costs,  including support costs involved in undertaking each activity. Direct
costs attributable to a single activity are allocated directly to that activity. Shared costs which
contribute to more than one activity and support costs which are not attributable to a single
activity are apportioned between those activities on a basis consistent with the use of resources.
Central  staff  costs  are  allocated  on  the  basis  of  time spent,  and  depreciation  charges  are
allocated on the portion of the asset’s use.

1.6 Tangible fixed assets
Tangible  fixed  assets  are  initially  measured  at  cost  and  subsequently  measured  at  cost  or
valuation, net of depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual
values over their useful lives on the following bases:

Leasehold land and buildings Enter depreciation rate via StatDB - cd75
Office equipment 10% per annum
Motor vehicles 20% per annum

The gain or loss arising on the disposal of an asset is determined as the difference between the
sale proceeds and the carrying value of the asset, and is recognised in the statement of financial
activities.

1.7 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If
any  such  indication  exists,  the  recoverable  amount  of  the  asset  is  estimated  in  order  to
determine the extent of the impairment loss (if any).

1.8 Stocks
Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell.
Cost comprises direct materials and, where applicable, direct labour costs and those overheads
that have been incurred in bringing the stocks to their present location and condition. Items held
for distribution at no or nominal consideration are measured the lower of replacement cost and
cost.

Net realisable value is the estimated selling price less all estimated costs of completion and
costs to be incurred in marketing, selling and distribution.

1.9 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-
term liquid investments with original maturities of three months or less, and bank overdrafts.
Bank overdrafts are shown within borrowings in current liabilities.
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RSPCA MANCHESTER AND SALFORD BRANCH

NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2021

1 Accounting policies

1.10Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and
Section 12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes
party to the contractual provisions of the instrument.

Financial  assets  and  liabilities  are  offset,  with  the  net  amounts  presented  in  the  financial
statements, when there is a legally enforceable right to set off the recognised amounts and
there is  an intention to settle  on a net basis  or to realise the asset and settle  the liability
simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured
at transaction price including transaction costs and are subsequently carried at amortised cost
using the effective interest method unless the arrangement constitutes a financing transaction,
where the transaction is measured at the present value of the future receipts discounted at a
market  rate  of  interest.  Financial  assets  classified  as  receivable  within  one  year  are  not
amortised.

Basic financial liabilities
Basic  financial  liabilities,  including  creditors  and  bank  loans  are  initially  recognised  at
transaction price unless the arrangement constitutes a financing transaction, where the debt
instrument is measured at the present value of the future payments discounted at a market rate
of interest. Financial liabilities classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate
method.

Trade creditors are obligations to pay for goods or services that have been acquired in the
ordinary course of operations from suppliers. Amounts payable are classified as current liabilities
if payment is due within one year or less. If not, they are presented as non-current liabilities.
Trade  creditors  are  recognised  initially  at  transaction  price  and  subsequently  measured  at

Derecognition of financial liabilities
Financial  liabilities are derecognised when the charity’s  contractual obligations expire or are
discharged or cancelled.

1.11Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s
services are received.

Termination  benefits  are  recognised  immediately  as  an  expense  when  the  charity  is
demonstrably  committed  to  terminate  the  employment  of  an  employee  or  to  provide
termination benefits.

2 Critical accounting estimates and judgements

In  the  application  of  the  charity’s  accounting  policies,  the  trustees  are  required  to  make
judgements, estimates and assumptions about the carrying amount of assets and liabilities that
are not readily apparent from other sources. The estimates and associated assumptions are
based on historical  experience and other  factors  that  are  considered to be relevant.  Actual
results may differ from these estimates.

The estimates  and underlying assumptions  are  reviewed on an ongoing basis.  Revisions  to
accounting estimates are recognised in the period in which the estimate is revised where the
revision affects only that period, or in the period of the revision and future periods where the
revision affects both current and future periods.
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NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2021

3 Donations and legacies

Unrestrict
ed

Unrestricte
dfunds funds

2021 2020
£ £

Donations and gifts 68,032 81,543
Legacies receivable 6,032 116,902
Grants 151,967 215,114

226,031 413,559

Grants receivable for core activities
Covid grants 76,907 72,336
Coronavirus Job Retention Scheme 42,326 62,934
Kickstarter 7,729 -
RSPCA Door to Door grant 24,134 -
Other 871 79,844

151,967 215,114

4 Charitable activities

Animal
welfare

Animal
welfare

2021 2020
£ £

Sales within charitable activities 11,610 3,481

Charitable trading income
Animal welfare
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RSPCA MANCHESTER AND SALFORD BRANCH

NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2021

5 Other trading activities

Unrestrict
ed

Unrestricte
dfunds funds

2021 2020
£ £

Fundraising events 1,077 18,705
Shop income 230,538 185,925

Other trading activities 231,615 204,630

6 Investments

Unrestrict
ed

Unrestricte
dfunds funds

2021 2020
£ £

Investment income (Inc. subscriptions) 1,101 839
Interest receivable 44 294

1,145 1,133

7 Raising funds

Unrestrict
ed

Unrestricte
dfunds funds

2021 2020
£ £

Fundraising and publicity
Other fundraising costs 2,487 1,682

Trading costs
Operating charity shops 105,670 114,829
Staff costs 178,249 180,369

Trading costs 283,919 295,198

286,406 296,880
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RSPCA MANCHESTER AND SALFORD BRANCH

NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2021

8 Charitable activities

Animal
welfare

Animal
welfare

2021 2020
£ £

Staff costs 105,768 105,929
Depreciation and impairment 463 -
Animal centre costs (Boarding costs) 35,365 56,049
Veterinary fees, rehoming and ancillary expenses 81,738 70,203
Telephone - 818
Motor and travel 8,216 6,943
Printing, stationery and adverts 1,925 395
Sundry expenses 2,321 2,101

235,796 242,438

Share of support costs (see note 9) 48,440 27,536
Share of governance costs (see note 9) 2,800 2,254

287,036 272,228

9 Support costs
Support

costs
Governanc

e costs
2021 Support

costs
Governance

costs
2020

£ £ £ £ £ £

Staff costs 39,159 - 39,159 18,481 - 18,481
Telephone 1,412 - 1,412 811 - 811
Rent, rates and 
insurance 3,420 - 3,420 972 - 972
Bank charges 192 - 192 102 - 102
Bookkeeping and 
payroll

2,939 - 2,939 1,176 - 1,176
Sundry 3,961 - 3,961 150 - 150
Irrecoverable VAT (2,643) - (2,643) 5,844 - 5,844

Independent 
examination fees - 2,800 2,800 - 2,254 2,254

48,440 2,800 51,240 27,536 2,254 29,790

Analysed between
Charitable activities 48,440 2,800 51,240 27,536 2,254 29,790
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RSPCA MANCHESTER AND SALFORD BRANCH

NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2021

10 Trustees

None of  the  trustees  (or  any  persons  connected  with  them)  received  any  remuneration  or
benefits from the charity during the year.

11 Employees

The average monthly number of employees during the year was:
2021 2020

Number Number

21 20

Employment costs 2021 2020
£ £

Wages and salaries 323,176 304,779

There were no employees whose annual remuneration was more than £60,000.

12 Tangible fixed assets
Leasehold

land and
buildings

Office
equipment

Motor
vehicles

Total

£ £ £ £
Cost
At 1 January 2021 15,469 5,256 20,448 41,173

At 31 December 2021 15,469 5,256 20,448 41,173

Depreciation and impairment
At 1 January 2021 15,469 5,256 18,598 39,323
Depreciation charged in the year - - 463 463

At 31 December 2021 15,469 5,256 19,061 39,786

Carrying amount
At 31 December 2021 - - 1,387 1,387

At 31 December 2020 - - 1,850 1,850

13 Stocks
2021 2020

£ £

Finished goods and goods for resale 1,500 2,814
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RSPCA MANCHESTER AND SALFORD BRANCH

NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2021

14 Debtors
2021 2020

Amounts falling due within one 
year:

£ £

Other debtors 44,603 29,565
Prepayments and accrued income 20,192 30,394

64,795 59,959

15 Creditors: amounts falling due within one year
2021 2020

£ £

Trade creditors 9,427 21,725
Other creditors 1,727 -
Accruals and deferred income 10,220 14,687

21,374 36,412

16 Related party transactions

During the year the charity received £24,134 from the national RSPCA through the Door to Door
grant scheme.
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ROYAL SOCIETY FOR THE PREVENTION OF CRUELTY TO ANIMALS 
– MANCHESTER AND SALFORD BRANCH

Report of the trustees for the year ended 31 December 2020
                                                                                                                                                
The Royal Society for the Prevention of Cruelty to Animals was incorporated by Special Act
of Parliament, the Manchester and Salford Branch being registered as a separate charity in
December 1963.

Objectives

The RSPCA Manchester & Salford Branch is an unincorporated charitable association
and a separately registered branch of the Royal Society for the Prevention of Cruelty to
Animals (the Society), carrying out its direct animal welfare work in the areas covered by
the two cities named in the branch title. 

The objects  of  the  Branch are  to  promote  the  work  and  objects  of  the  Society  –  to
promote kindness and to prevent or suppress cruelty to animals by all lawful means –
with particular reference to the area of the Branch, in accordance with the policies of the
Society.  

How our activities deliver public benefit

The  trustees have  reviewed  the  outcomes  and  achievements  of  our  objectives  and
activities  for  the  year,  to  ensure  they  remain  focused  on  our  charitable  aims,  and
continue to deliver benefits to the public. We have complied with the duty under the
Charities  Act  2011  to  have  due  regard  to  public  benefit  guidance  published  by  the
Commission.
 
Under the Charities Act 2011, the advancement of animal welfare is recognised as a
distinct statutory charitable purpose.  This legislation and the Animal Welfare Act of the
same  year  indicate  an  acceptance  by  society  that  treating  living  creatures  with
compassion has a moral benefit for the public as a whole. Whilst this public benefit is
clear, it is sometimes difficult to quantify and must be balanced against any detriment. 

The Branch’s animal welfare work, although local in nature, benefits society at large, and
also aims to help people in need with the care of their animals.  The next section of this
report highlights the Branch’s main activities and demonstrates the benefit  provided to
the  public.  All  our  charitable  activities,  as  described  in  more  detail  in  the  following
paragraphs of this report, focus on promoting kindness and preventing or suppressing
cruelty to animals and are undertaken to further these purposes for the public benefit.

Charitable activities pursued for public benefit

We support our local Inspectors by taking in, free of charge, mistreated or abandoned
animals,  including pets whose owners suffer ill  health or financial  difficulties or pass
away.   The  Society’s  Inspectorate  (as  well  as  providing  education,  information  and
advice) rescues animals in distress and enforces laws against the cruel mistreatment of
animals  in  England  and  Wales  by  bringing  prosecutions.   This  work  is  key  to  ‘the
prevention or suppression of cruelty’ part of the RSPCA objects, and promotes humane
sentiments towards animals which involves moral benefit to humankind as a whole.

We provide subsidised neutering and micro chipping of companion animals for those in
the Branch area on low incomes.  We do this by a voucher scheme and community events
respectively.  This  work  helps  to  control  animal  populations  through  neutering  and
benefits those  on means tested benefits  by giving them financial  help  to  neuter  and
microchip companion animals, thereby promoting responsible pet ownership.
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Animals in our care receive veterinary treatment, vaccination, neutering, micro-chipping
and are assessed for their suitability for rehoming. This work helps to control the risk of
incidence, spread of disease, unwanted/unplanned litters and suffering.

ROYAL SOCIETY FOR THE PREVENTION OF CRUELTY TO ANIMALS 
– MANCHESTER AND SALFORD BRANCH

Report of the trustees for the year ended 31 December 2020 (continued)
                                                                                                                                                

We rehome animals in need at low cost to people willing and able to have a companion
animal.  Whilst  we recognise  that  companion  animals  provide  measurable  benefits  to
people’s physical and mental health, we consider the provision of pets as subsidiary to
the main charitable aim of this service, which is to reduce animal suffering.  Our policy to
charge a reasonable adoption fee for animals aims to highlight the ongoing personal and
financial commitment of pet ownership. It would not be in the best interests of animals,
and therefore would fall outside our objects, to rehome to those who could not afford
them. 

We respond to enquiries from the public about animals locally. The public benefits from
knowing that we can intervene to assist animals in need. We also offer free animal care
advice where appropriate. The public benefits through the promotion of responsible pet
ownership.

Within the terms of our governing document, we support the National Society and other
RSPCA branches. We provide volunteering opportunities for those who wish to support
our work, including trusteeship, fostering and fundraising.  This benefits local people and
companies  by  providing  the  possibility  of  doing  work  which  is  compassionate  and
rewarding.

Results

The statement of financial activities account is set out on page 9 and shows the surplus
for the year. 

Trading review 

During 2020,  in  order  to  help  fund  its  animal  welfare  work,  the  Branch  leased  and
operated five charity shops in Chorlton, Didsbury, Urmston, the Northern Quarter, and
Withington. 

Risk Assessment

Following a thorough risk assessment review, which considered potential major risks
faced  by  the  charity,  the  Trustees  confirm that  all  risks  have  been  considered  and
procedures/practices are in place to address any weakness identified. 

Reserves Policy

The Trustees of the charity believe that there should be access to six months working
capital, adequate to cover        operational costs, with any surplus being available to
develop the branch’s charitable activities further. The unrestricted net assets at the end
of 2020 at £524,809 meet this objective based on 2020 activity levels. It is the Trustees
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intention to constantly review all reserves considering the current Covid-19 pandemic
situation to ensure the branch has sufficient funds to operate normally.

Trustees Review

During the year, the RSPCA Manchester and Salford branch received £419K (2019: 
£293K) from voluntary income, income from charitable activities and Covid support and 
£204K (2019: £375K) from activities for generating funds.

 
In 2020, the branch received £117K legacies income, and this was at a lower level when 
compared to the last year (2019: £173K). 
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     ___________________________________________________________________________________

Our charity shops have brought in 36% of income (excluding legacies income) in 2020 
(2019: 75%), because of national and local government ordering the closure of non-
essential retail shops in response to the COVID-19 pandemic. In total there were three 
mandatory closures, however the lack of consumer confidence and reduced footfall made 
it more cost effective to keep some shops closed and staff on furlough, than reopen all the
shops at once. Instead we operated on a phased reopening of the 5 shops, in order to 
safeguard the well-being of staff, retain their jobs and reduce financial loss to the charity. 
The fact that so much income was generated from the shops in 2020 is testament to the 
dedication and hard work of the staff. They faced unprecedented daily challenges, having 
to operate on minimal staff/volunteer support and significantly reduced opening hours in 
order to comply with COVID regulations for the charity retail sector and the general 
public as a whole. The board of trustees acknowledges the commitment of the retail staff 
and pays tribute to them for working under such extreme and difficult conditions imposed
by the pandemic.

 
The Board of Trustees recognise that the branch cannot rely on legacy income; therefore 
we have committed to invest surplus reserves, when cash flow allows, to seek additional 
ways to generate income through donated goods. In 2020 we reassigned a retail staff 
member to become our first ever E-commerce Co-ordinator: to explore alternative ways 
to income generate through online sales platforms, including our own dedicated website. 
We have set up our first online charity shop, learnt how to increase selling through 
existing online selling platforms and invested in training to maximise the potential of 
these opportunities. The learning continues and the profitability of these online activities 
continues to grow.

 
Although we ended 2020 with a surplus of £54K, the result for the year includes £135K 
COVID-19 related grants and payments during the year.

 
At the end of the financial year, the total reserves of the charity were £524,809. 

Annual Review

Our branch’s experience of the pandemic has been well documented on our blog (visit 
www.rspca-manchesterandsalford.org.uk). On 24th March, the day we went into 
lockdown, it became apparent that significant adjustments were required to continue to 
support the national RSPCA inspectorate with the admission of rescued animals, to 
maintain animal throughput and find ways to compensate with loss of income from our 
usual fundraising activities. We swiftly put into place:
● Remote rehoming of animals (virtual viewings, virtual home checks, 

delivery/collection at the door).
● Streamlined all our administrative tasks and transferred to cloud-based platforms.
● Furloughed all retail staff and some rehoming staff.
● Made redundant, or did not replace post holders when they left.
● Sourced alternative ways to income generate.
As lockdown looked inevitable many branch-run RSPCA animal centres feared how they 
could remain fully operational if staff fell ill. Many took the reluctant decision to reduce 
animal numbers on site and close their doors to new admissions to make sure they could

5

http://www.rspca-manchesterandsalford.org.uk/


look after their charges. We took the alternative approach and made the decision to 
keep our doors open and try our best to take in as many animals as we could. We ended 
up taking in a record number of animals in 2020 that exceeded 750; a number we doubt 
we will ever see again.

By the beginning of April we had quickly expanded our fostering network to make sure 
we did not turn away any animal in need that was rescued by our colleagues from the 
National RSPCA inspectorate. Finding new foster homes was surprisingly easy, as so 
many people came forward to offer their help with their new working-from-home 
situations. We were also exceptionally fortunate to have access to private veterinary 
provision from 
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Ashleigh Vets, despite so many other veterinary practices, the RSPCA Greater 
Manchester Animal Hospital included, rolling back their services, and even closing. It 
meant we could accept animals with complex needs from all over the North West and 
Yorkshire areas and be there when we were needed the most. Inevitably our vet bills 
doubled, as our animal admissions increased by a third, but we achieved the goal of 
accepting every animal we were asked to help during the first lockdown and the first 
months of reopening. This is something we will remain forever proud of. It was an 
exhausting achievement but we pulled together and worked so hard to make sure 
everyone got the care and love they needed.

As we hit the summer months we experienced unprecedented numbers of kittens coming
in and had to expand our team of hand-rearing foster carers to meet the demand. With 
the huge influx of kittens over summer, and limited access to veterinary care, for the 
first time in over a decade we had no choice but to rehome unneutered and not fully 
vaccinated kittens in order to maintain throughput. This created an entirely new and 
sizable piece of work, managing and time-tabling the volume of post-adoption neuters 
and scheduling of vaccinations. The RSPCA Animal Hospital in Salford was outstanding 
with their help and support to see us through this. 
Who would have predicted there would become a soaring, nationwide demand for 
kittens and puppies in 2020 as a result of the global pandemic? It was inevitable, in 
hindsight, that we too would see an increase in adoption enquiries. We recall one week 
releasing 6 kittens for adoption and receiving in excess of 200 offers of homes in just 24 
hours. Each time we released cats or kittens for rehoming we were simply paralysed by 
the response! It was not unusual for us to spend 6 hours looking through all the 
applications to be no further forward than when we started. We had to work out ways to 
work more efficiently without being operationally swamped each time we placed animals
up for adoption. 

As well as learning to work smart to improve throughput, we also had to adapt to the 
way in which we have cared for kittens to do the best for them. Once upon a time at the 
branch all our kittens were raised in foster homes. We would not have dreamed of 
placing kittens under 4 months of age into a cattery. Yet due to the pandemic restricting 
social contact in homes we quickly learnt that in some instances kittens were 
experiencing a more diverse range of human contact at the centre, than they would have
done in some of our foster homes. So we became increasingly adaptive and flexible in 
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our approach to who was housed where as long and had to constantly reassess and react
to such a fluid situation. 

Another new activity for us was helping owners who found themselves with pregnant 
cats or nursing queens because they could not access neutering from their vet because 
of the impact of the pandemic on veterinary services. In some cases we were asked to 
help raise kittens and return queens (neutered) once her nursing duties were complete. 
We also supported pet owners with pet supplies, either delivering directly to homes or 
local food banks to help keep animals and people together during the tough times. 
As kitten season peaked and Autumn crept in we began to see more animals coming in 

that were:
- Under socialised
- Suffering with ill health e.g. cat flu
- In profoundly neglectful conditions
2020 saw a marked reduction in veterinary services across the country due to the 
pandemic, yet there was a soaring demand for vet care as a result of the huge increase 
in pet ownership. This affected peoples’ ability to access treatment for ailing pets, but 
similarly so did financial hardship. These themes have perpetuated throughout 2021 and
we are seeing ever more neglected animals requiring longer, more expensive 
rehabilitation.

ROYAL SOCIETY FOR THE PREVENTION OF CRUELTY TO ANIMALS 
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     ___________________________________________________________________________________

In the new world of ‘remote rehoming’, it increases throughput when you are short 
staffed, reduces the time it takes to place animals in forever homes and provides with 
the opportunity to provide comprehensive pre and post adoption resources and support. 
The people who have come forward to adopt from us have been our usual ‘adopt don’t 
shop’ stalwarts. The type of people who have always had rescue animals in their lives 
and are committed to the ethos of giving an animal a home for life. We are so grateful to 
our rehoming staff and adopters for embracing our new way of working and making sure
animals have the second chance of life.

Across the animal rehoming sector, a steep rise in relinquishment is anticipated across 
the whole pet owning community. Even by Christmas 2020 we were beginning to see a 
sharp rise in animal abandonments and appeals to hand over unwanted pets. This 
pattern has continued throughout 2021, and there have evidently been animals 
purchased when people were in ‘lockdown’. The reality of returning to work/school or 
sadly losing a job has come to the fore. Whilst 2020 may have been the most 
extraordinary, most adrenaline-fuelled year, 2021 has proven to be even more brutal, as 
we pick up the pieces of a year we hope we never see again. 

Trustees 

The following trustees served during the year

O Clayton
P Draycott
K Frost 
C Lau
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L Miller
M Seddon
T Rogers 
J Pilling Co-opted 21-02-2020    Resigned 24-11-2020
L Deehan Co-opted 23-06-2020
L Farrell      Resigned 16-04-2020              

Responsibilities of the trustees

It  is  the responsibility  of  the  trustees  to  prepare  financial
statements  for each financial year which give a true and fair view of the
state  of  affairs of the charity and of the surplus or deficit of the charity
for  that  period. In preparing those financial statements the trustees are
required to:-

- select suitable accounting policies and then apply them consistently;
- make judgements and estimates that are reasonable and prudent;
- state whether applicable accounting standards have been followed, subject to any

material departures disclosed and explained in the financial statements; and
- prepare the financial statements on the going concern basis unless it is inappropriate

to presume that the charity will continue.

The trustees are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the charity and to enable them
to  ensure  that  the  financial  statements  comply  with  the  Charities  Act  2011  and  the
recommendations of the Statement of Recommended Practices, “Accounting & Reporting
by  Charities”  (SORP).   They  are  also  responsible  for  safeguarding  the  assets  of  the
charity and hence for taking reasonable steps for the prevention or detection of fraud or
other irregularities.

K Frost C Lau
Trustee Trustee

20 September 2021
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ROYAL SOCIETY FOR THE PREVENTION OF CRUELTY TO ANIMALS 
– MANCHESTER AND SALFORD BRANCH

Report of the independent examiner
___________________________________________________________________________________________
Independent  Examiner’s  Report  to  the  Trustees  of  the  Royal  Society  for  the
Prevention of Cruelty to Animals - Manchester and Salford Branch

I report to the trustees on my examination of the accounts of the Royal Society for the
Prevention of Cruelty to Animals - Manchester and Salford Branch (the Trust) for the year
ended 31 December 2020.

Responsibilities and basis of report 
As the charity trustees of the Trust you are responsible for the preparation of the accounts
in accordance with the requirements of the Charities Act 2011 (‘the Act’). 

I report in respect of my examination of the Trust’s accounts carried out under section 145
of the 2011 Act  and in carrying out  my examination I  have followed all  the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act. 

Independent examiner’s statement 

Since the Trust’s gross income exceeded £250,000 your examiner must be a member of a
body  listed  in  section  145  of  the  Act.  I  confirm that  I  am qualified  to  undertake  the
examination because I am a member of the ICAEW, which is one of the listed bodies.

I have completed my examination. I confirm that no material matters have come to my
attention in connection with the examination giving me cause to believe that in any material
respect: 

1. accounting records were not kept in respect of the Trust as required by section 130 of
the Act; or 
2. the accounts do not accord with those records; or 
3. the accounts do not comply with the applicable requirements concerning the form and
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other
than any requirement that the accounts give a ‘true and fair view which is not a matter
considered as part of an independent examination. 

I  have  no  concerns  and  have  come  across  no  other  matters  in  connection  with  the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached. 

Signed: 

Kevin H Rourke FCA

Kevin H Rourke, Chartered Accountant 
35 Hillington road
Sale
M33 6GQ

21 September 2021
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ROYAL SOCIETY FOR THE PREVENTION OF CRUELTY TO ANIMALS 
– MANCHESTER AND SALFORD BRANCH

Statement of financial activities for the year ended 31 December 2020
___________________________________________________________________________________________

UnrestrictedRestricted Total Total
Note funds funds 2020 2019

£ £ £ £
Income

Voluntary income:
Adoption income 31,702                    -    31,702 

18,070 Donations 39,907                    -
 39,907 71,178

Legacies 116,902                    -     116,902 172,945
Investment income (Inc. subscriptions)        839                    -    839 

        28
Bank interest        294                    -     294      735
Other income 3 148,685                    -    148,685 29,937
Grants received                                                       79,844               - 79,844
-
Activities for generating funds:

Charity shop 2 185,925              185,925 371,344
Fundraising efforts 18,705                    - 18,705 

4,214
                                                    

Total income 622,803                    -     622,803  668,451
                                                    

Expenditure
Costs of generating funds:

Charity shop 2  295,198 - 295,198 328,264
Fund raising efforts  1,682 -   1,682

1,975

Charitable activities
Direct charitable expenditure 4  272,228     - 272,228  340,933

__                                        ______
Total expenditure 569,108                    - 569,108    671,172

                                                    
Net income for the year 53,695                    - 53,695 
(2,721)

Fund balances brought forward at
1 January 2020  471,114       - 471,114  
473,835

                                                    
Fund balances carried forward at

31 December 2020 524,809  -    524,809
471,114 
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All amounts relate to continuing activities.
The notes on pages 11 to 15 form part of these financial statements.
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ROYAL SOCIETY FOR THE PREVENTION OF CRUELTY TO ANIMALS 
– MANCHESTER AND SALFORD BRANCH

Balance sheet at 31 December 2020
                                                                                                                                                

Note 2020 2019
£ £ £ £  

Fixed assets
Tangible assets 10 1,850 -

Current assets
Stocks 11 2,814 414
Debtors 12 59,959 173,975 
Cash at bank and in hand 496,598 309,830 

                          
559,371 484,219 

                          
Creditors: amounts falling due within
 one year 13 36,412 13,105 

                

Net current assets 522,959 471,114 
                          

Total assets less current liabilities 524,809 471,114    
                          

______ ______
Funds 14 524,809 471,114 

                          

These financial statements were approved by the trustees on 21 September 2021 and 
signed on its behalf by:

K Frost     Trustee

C Lau             Trustee  

The notes on pages 11 to 15 form part of these financial statements. 
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ROYAL SOCIETY FOR THE PREVENTION OF CRUELTY TO ANIMALS 
– MANCHESTER AND SALFORD BRANCH

Statement of Cash Flows for the year ended 31 December 2020
                                                                                                                                                

2020 2019
£ £

Cash flows from operating activities:
Net income for the year 53,695 (2,721)
Adjustments for:   
Depreciation - 853
Interest received (294) (735)
Increase/Decrease in stocks (2,400) 253
(Increase)/Decrease  in debtors 114,016 (148,668)
Increase/(Decrease) in creditors 23,307 (3,260)

________ ________
Net cash generated/(used) by operating activities 188,324 (154,278)

Cash flows from investing activities
Purchase of fixed assets (1,850) -
Interest received 294 735

________ ________
186,768 (153,543)

Change in cash and cash equivalents in the period
Cash and cash equivalents at 1 January 309,830 463,373

________ ________
Cash and cash equivalents at 31 December 496,598 309,830

________ ________

Represented by:

Cash at bank and in hand 496,598 309,830
________ ________
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ROYAL SOCIETY FOR THE PREVENTION OF CRUELTY TO ANIMALS 
– MANCHESTER AND SALFORD BRANCH

Notes forming part of the financial statements for the year ended 31 December 2020
                                                                                                                                                

1 Accounting policies
Basis of preparation and assessment of going concern

The financial statements have been prepared under the historical cost convention,
and are in accordance with  applicable  accounting  standards.  In
preparing the financial statements the charity follows best practice as set out in
the Statement of Recommended Practice- Accounting and Reporting by Charities  

preparing their  accounts in accordance with the Financial  Reporting Standard
applicable in the UK and Republic  of  Ireland  (FRS  102)  (effective  1
January 2020 and the Financial Reporting Standard applicable in  the  United
Kingdom and Republic of Ireland (FRS 102) and the Charities Act 2011.

The trust constitutes a public benefit entity as defined by FRS 102.
      
      The trustees consider that there are no material uncertainties about the Trust’s 

ability to continue as
a going concern, even in the present Covid-19 climate, for at least the next twelve

months.

Donations and grants
Income  from  donations  and  grants,  including  capital  grants,  is  included  in
incoming resources when these are received, except as follows:

● When donors specify that donations and grants given to the charity must be
used in future accounting periods, the income is deferred to those periods.

● When donors impose conditions which have to be fulfilled before the charity
becomes  entitled  to  use  such  income,  the  income  is  deferred  and  not
included in incoming resources until the pre conditions for use have been
met.

● When donors specify that donations and grants are for particular restricted
purposes,  which do not  amount to  pre-conditions regarding entitlement,
this  income is  included in  incoming  resources  of  restricted funds when
receivable.

Intangible income
Intangible income, which comprises donated goods and services, is included in
income at a valuation which is an estimate of the financial cost borne by the donor
where such cost is quantifiable and measurable. No income is recognised where
there is no financial cost borne by the third party.

Income
Income is  accounted for  on an accruals  basis,  in particular,  credit  for  income
arising from legacies, subscriptions and donations is taken in the year these sums
are received or entitlement to receipt has been identified. Trading income arises
from shop sales to third parties, excluding VAT where appropriate.

Depreciation
Depreciation is provided to write off the cost or valuation, less estimated residual
values, of all fixed assets, over their expected useful lives.  It is calculated at the
following rates:

Vehicles - 20% per annum
Office equipment - 10% per annum
Leasehold improvements - over the lifetime of the lease
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Stocks
Stocks are valued at the lower of cost and net realisable value.

Taxation
The society is exempt from tax due to its charitable status.

ROYAL SOCIETY FOR THE PREVENTION OF CRUELTY TO ANIMALS 
– MANCHESTER AND SALFORD BRANCH

Notes forming part of the financial statements for the year ended 31 December 2020 
(Continued)

Resources expended
Resources expended are included in the statement of Financial Activities on an 
accruals basis, inclusive of any VAT that cannot be recovered.

Certain expenditure is directly attributable to specific activities and has been 
included in those cost categories. Certain other costs, which are attributable to 
more than one activity, are apportioned across cost categories on the basis of an 
estimate of the proportion of time spent by staff on those activities.

Fund accounting
Funds held by the charity are either:

● Unrestricted general funds – these are funds that can be used in accordance with 
the charity’s objects at the discretion of the trustees.

● Designated funds – these are funds set aside by the trustees out of unrestricted 
general funds for specific future purposes or projects.

● Restricted funds – these are funds that can only be used for particular restricted 
purposes within the objects of the charity. Restrictions arise when specified by the
donor or when funds are raised for particular restricted purposes

2 Trading Income
2020 2020 2019 2019

    £     £     £     £
Shop sales 185,92

5
371,344

Less:  Packaging  and  other  direct
costs

1,330 -

________ ________
    184,

595
   371,3

44
Expenses:
 Salaries 180,369 192,795
 Heat & light          6,

437
          7,7

09
 Rent rates & insurance 70,742 84,786
 Repairs & renewals 14,441 17,653
 Waste removal 5,626 5,254
 Sundry shop expenses 3,074 7,894
 Telephone 3,445 1,763 
 Motor & travel expenses 2,137 1,945
 Professional fees - 1,131
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 Bookkeeping and payroll 2,746 3,849
 Bank and credit card charges 3,885 2,780
 Audit/Examination  (Governance
note 5)

966 705

 _________ 293,86
8   

_________ 328,264

________ ________
Shop trading profit (109,2

73) 
43,080

________ ________

ROYAL SOCIETY FOR THE PREVENTION OF CRUELTY TO ANIMALS 
– MANCHESTER AND SALFORD BRANCH

Notes forming part of the financial statements for the year ended 31 December 2020
                                                                                                                                                

3 Other income  2020            2019
                                                                                                                                                   
£                     £

Pet insurance commission                                                                                                     
3,257                  1,441
Neutering grants                                                                                                                      
-                18,075
Other miscellaneous income                                                                                                     
224                    728
Gifts in Kind                                                                                                                          
9,934                  9,693
Covid grants                                                                                                                        
72,336                          -
Covid Job retention scheme                                                                                                
62,934                          -

                    
148,685            

29,937              
             

4 Direct charitable expenditure 2020
2019

£ £
Salaries 105,929
69,957

  Animal centre costs (Boarding costs) 56,049 
41,977 Veterinary fees, rehoming and ancillary expenses
70,203 46,868   
Telephone 818 3,202
Motor and travel 6,943

6,463
Printing, stationery & adverts 395

1,517
Sundry expenses 2,101

2,688
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Depreciation – vehicles -
853

Animal adoption centre redevelopment costs -
140,956

Governance costs    (Note 5) 2,254 
1,645

Support costs          (Note 5) 27,536
24,807
                          

  272,228
340,933

                          

5 Analysis of governance and support costs (see notes 2 and 4)
The Trust initially identifies the costs of its support functions. It then identifies those costs which 

relate to the governance function. The table below shows
the basis for apportionment and the analysis of support and governance costs.

2020 2019
Direct 
charitable 
expenditure

Gener
al 
suppo
rt

Governa
nce

Total Genera
l 
suppor
t

Governan
ce

Total Basis of 
apportionment

£ £ £ £ £ £
Salaries 18,481 18,48

1
11,695 11,69

5
Allocated on time 
spent

Heat & light - - 205 205 Expense cost and 
usage

Telephone 811 811 716 716 Expense cost and 
usage

Rent, rates & 
insurance

972 972 5,366 5,366 Expense cost and 
usage

Printing, 
stationery and 
advertising

- - 644 644 Expense cost and 
usage

Bank charges 102 102 398 398 Expense cost and 
usage

Bookkeeping 
and payroll

1,176 1,176 1,647 1,647 Allocated on time 
spent

Audit and 
accountancy

2,254 2,254 1,645 1,645 Governance

Sundry 150 150 951 951 Expense cost and 
usage

Irrecoverable 
vat

5,844 5,844 2,634 2,634 Expense cost and 
usage

Contribution to 
Headquarters

- - 551 551 Expense cost and 
usage

_______ __________ ______ _______ __________ ______
27,536 2,254 29,79

0
24,807 1,645 26,45

2
_______ __________ ______ _______ __________ ______

Trading 
expenses
Audit and 
accountancy

966 966 705 705 Governance

ROYAL SOCIETY FOR THE PREVENTION OF CRUELTY TO ANIMALS 
– MANCHESTER AND SALFORD BRANCH

Notes forming part of the financial statements for the year ended 31 December 2020 
(Continued)

6 Payroll costs       £                £
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Wages and salaries         286,910          
258,436

Social security costs           13,312            
12,370

Pension costs             4,557            
3,641

         ______      ______
        304,779          

274,447
         ______      ______

The average number of employees during the year was 20 (2019: 18)

The Trust considers its key management personnel comprise the trustees and the 
Branch Manager. The total employment benefits including employer pension 
contributions of the key management personnel were £27,542 (2019: 
£27,229). There are no employees who received total employee benefits of more than 

£60,000 (2019: None). 

7 Remuneration of trustees and members

None of the trustees or members received remuneration or expenses for their services 
to the charity.

8 Related party transactions

There were no related party transactions in the year.

9 Auditors remuneration

The auditor’s remuneration consisted of the audit fee of £Nil (2019: £2,150).

10Tangible assets
Leasehold Motor Office

improvementsvehiclesequipment Total
£ £ £ £

Cost
At beginning of year 15,469 18,598 5,256

39,323
Additions - 1,850 - 1,850

_____ _                                                     
At end of year 15,469 20,448 5,256

41,173
                                                    

Depreciation
At beginning of year 15,469 18,598 5,256

39,323
Charge for the year - - - - 

                                                    
At end of year 15,469 18,598 5,256

39,323 
                                                    

Net book value

At 31 December 2020 - 1,850 -
1,850  
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At 31 December 2019 - - - - 
                                                    

ROYAL SOCIETY FOR THE PREVENTION OF CRUELTY TO ANIMALS 
– MANCHESTER AND SALFORD BRANCH

Notes forming part of the financial statements for the year ended 31 December 
2020 (Continued)

11 Stocks
2020 2019
       £       £

Goods for resale 2,814 414
                         

12 Debtors
2020 2019

 £    £

Prepayments and accrued income 30,394    
29,081

VAT recoverable 5,601          6,095
Pipeline Legacies 23,964      

138,799
                          
59,959      

173,975 
                         

                      
13 Creditors: amounts falling due within one year

2020 2019
       £       £

 
Trade creditors 21,725 4,509
Accruals 14,687 8,596 

                          
36,412 13,105  
                          

14 Funds
2020 2019
£ £

Unrestricted 524,809 342,070
Designated
Animal adoption centre - 129,044

______ ______
524,809 471,114

Restricted - -
_______ ______
524,809 471,114
_______ ______

15 Lease commitments
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The Branch had annual operating lease commitments as follows: 2020 2019

£ £
Land and buildings
Within one year 89,920 89,920
Between two and five years 268,860 286,780

______ ______
358,780 376,700
______ ______
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