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TRUSTEES' ANNUAL REPORT FOR THE PERIOD
1 JANUARY to 31 DECEMBER 2020

Charlty Name The RAEC and ETS Branch Assoclation

Registercd Charity Number 231250

Charity's Principal Address AGC Regimental HQ
Worthy Down
Winchesler
Hants
§021 2RG

Professional Advisers Bankers
Royal Bank of Scotland (Holts Branch)

Lawrie House, Victoria Road
Farnborough, Hants GU14 7NR

Investment Managers

Investec Wealth & Investment Limited
Festival House

Jessop Avenue

Cheltenham

GL50 3SH

Independent Examiners

BRC Accouniants
Winchester Street Andover Hants SP10 2EA

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Charity is an Association that was constituted on 24 April 2009 formed from the Royal Army
Educational Corps Association established on 5 July 1957,

Prior to this, the Association was known as the Royal Army Educational Corps Society which had been
formed in the 1930s.

The administration and activities of the Association are governed by a Governance Manual. The
Constitution and Rules, contained within the Governance Manual, were last amended at the
Association’s Annual General Meeting held on 21 April 2016.

TRUSTEES
Colonel (Retired) A N King Chairman
Colonel MT Kelterer Trustee
Colonel (Retired) CJ Caswell Truslee
Lieutenant Colonel (Retired) JH Jenkins Trustee
Lieutenant Colonel (Retired) D Pittendreigh Trustee
Lieutenant Colonel J Painting Trustee

The day-to-day administration of the Charity is delegated to the Association Secretary/Treasurer.
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OBJECTIVES, ACTIVITIES AND ACHIEVEMENTS
BACKGROUND

A charllable trust, orlginally known as the Army Educntional Corpts Charltable Fund, was sol up by Trusl
Doed dated 30 March 1946; it bocama the Rayal Army Educational Corps Charitable Fund allor the
grant 1o the Corps of the title "Royal” on 28 Noevombeor 1040,

The Charllablo Fund was absorbod inte the Benevolenco Fund of the Royal Army Educational Gorpa
Assoclation in the 1950s, such fund bolng ring-fencod spocilically for tha charitablo activitios of tho
Association, The Inltor fund was abserbod on 24 April 2008 Into tho Benovelonco Fund of The RAEC
and ETS Branch Association. The Assoclation mointains twe funds; o Bonovolonce Fund, a Gonernl
Fund and ringfoncod monay for the RAEC Momorial Prizo Fund,  Activily nnd performance of these
funds nre discussod In greater detall later In this report,

In pursuance of its charitable objects, the Charlty awards grants of monoy to purchase or support the
funding of appropriate and specific goods, sarvices or facllities,

OBJECTS
The Objecls of the Assoclation are: -

1. to provide support, including financlal assistance o former members of tho Army Educational
Corps and the Royal Army Educational Corps (*lhe anlocodent Corps”) and thelr dopondaonts
who are in conditions of noed, hardship or dislross (“the beneficlarles”), such support to tako
into account assislanco from other sources.

2. to provide support, including financlal assistance, lo sorving and former officers of the
Educational and Training Services Branch of the Adjutant General's Corps ("the Branch®) who
aro or have been Full Members of the Association and thelr dependonts who are in conditiona
of need, hardship or distress (“the boneficlarics"), such support to take Into account assistance
from other sources,

3. to provide support, including financial assistance, to former members of the Women's Royal
Army Corps who were permanantly employed with the Royal Army Educational Corps who are
or have been Full Membears of the Associatlon and their dependents who are In conditions ol
need, hardship or distress (“the beneficiaries”), such support to lake into account assistance
from olher sources.

4, to promole the military efficlency of the Army and speclfically the Branch Including, but withoul
prejudice lo the generality of the foregoing, fostoring esprit de corps within the Branch,
preserving its traditions and those of the antecodent Corps and malntaining contact betwoen
serving and former officers of the Branch and former members of the antecodent Corps.

In pursuance of the Assoclation's Oblacts, the principal aclivities of tho Association aro to undertake
various charilable activities.

PROCEDURES AND POLICY FOR GRANT MAKING

Procedures and policy for grant making Is sot out in Section 2 to the Governance Manual. The Finance
Sub Commitiee of the Association has overall responsibility for financlal matlers. All Bonevolonco
funding under Objects 1 lo 3 is decided upon by the Trustees al full Trustees Meetings. Applications
for grants from the General Fund under Object 4 are routinely considored and docided by the Finance
Sub Commiltee out of commillee,
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BENEVOLENCE FUND GRANTS

There is no minimum service requirement that would bar an applicant from receiving Benevolence
funding under Objects 1,2 and 3 of the Association's Constitution. Similarly, there is no fixed amount
or maximum of each award as need is the determining factor in assessing the amount granted.

Applications for Benevolence grants are normally made through veteran's support agencies,
predominantly SSAFA Forces Help and The Officers' Association who carry out the preliminary work in
assessing the “need criteria” and grants are paid to such agencies for disbursement on behalf of the
Charity. Benevolence granls may also be received directly or through local Association Branches.

We no longer have any benevolence annuities. In 2020 the Association made grants totaling £4,783.95.

These acts of Benevolence have significant impact on the quality of life of the beneficiaries and equally
significant impact on the sense of 'esprit de corps’ of the serving and retired membership of the
Association. They also demonstrate that our benevolence funds are not just to support the old but are

there for the whole REAC and ETS ‘family’.

As well as making grants from its own funds, the Association again received support from other service
charities and the Trustees would like to thank the following organisations for their support:

The Soldiers’, Sailors' and Airmen’s Family Association Forces Help (SSAFA)
The Royal British Legion (TRBL)

The Benevolence Fund is maintained at a capital value and growth rate set by the Trustees in the
Assaciation’s Investment Strategy for use as determined by the Trustees and governed by the

Governance Manual.

GENERAL FUND GRANTS

Grants under Object 4 of the Constitution are payable only to Full, Life, Associate, Honorary and
Honarary Associate Life members of the Association. Grants are limited to maximum of £250 per
annum per member. Grants may be approved for a range of activilies and events:

a. Sports and Adventurous Training activities and events are self-explanatory. Granls
are limited to a maximum of 30% of the personal confribution.

b. ‘Espritde Corps'isa broader category that can include social, professional and special
interest events. These may include Dinners, Lunches and other networking events where
grants will normally be limited to a maximum of £10 per member.

d grants to a tolal of £2 550 in support of members. Activities ranged from
lunches and dinners attended by both serving and retired members of the Association to sporls and
adventurous training activities in the UK, and worldwide. This was significantly lower than the previous
year owing to global resirictions associated with the corona virus pandemic.

During 2020 we approve

The Association's General Fund s used for the day-to-day administrative costs of running the
Association plus costs involved in meeting Object 4 of the Co

nstitution. Administrative costs include,
for example, costs involved in communications, function support and the publication and distribution of
“Torch”, the annual Journal of the ETS Branch and the Association. The Trustees' current financial
strategy is to grow the capital value of investments in this Fund as set by the in the Association's
Investment Stralegy as determined by the Trustees and governed by the Governance Manual.
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RAEC NEMORIAL FRIZE FUND

A ringfencad amount of money was set up in 2007, This money is the combination of and replacement

for three former small prze funds: the Archie Wave! Prize Fund, the CB Baster Prize Fund and th
oy

Queen's Army Schoohmistresses’ Prize Fund. In 2006 the funds were transferred to a new Memernal
Prize Fund that would continge the principle of the former prize funds.

Existing funds in the RAEC Memonal Frize Fund have been expended on commissioning and casting
Minerva prize shatues that wil serve as prizes fo 2030, Rulfiting the role of the fund. The fund has
therefore been dosad. Any future, addtional nequests for prize tunding will be met from the General
Fund.

In 2020, Captsin Chris Butt left £2000 in his will to provide an annual award to a senving association
member. This money will be ring-fenced within the General Fund.

MEMEBERSHIP

Eull Membership of the Assodiation is cpen to anvene who sened in the Antecedent Corps: those who
served of are serving in the current Educational and Training Services Branch, those who senved in the
Reval Army Educational Ceorps, and those who senved in the Women's Royal Army Corps and were
permanently employed with the Roval Army Educational Corps.

The Association currently has a membership of $13 made up of 333 retired members and 255 Full
Members currently serving with the Branch. During 2020 retired membership has decreased by 42 and
serving membership increased by 28, The retired membership is made up of Full, Life, Honorary,
Assocate and Honorary Associate Life (widows and widowers of previous Full or Life members).

ACTIVITIES

There are 6 branch areas that provide the local focus for members. Active Branches arrange their own
calendar of events and meetings to suit their local needs. The Asscciation headquarters provides

support and advice as and when required.

The Association and the Branch jointly publish the journal *Torch” annually which is distributed to all
members and other subscribers. The journal includes articles about the Branch, articles from senving
and retired members, technical educational articles, Association branch matters, news of future events
and generally keeps members in touch with each other. It also keeps the serving members informed
about the traditions of Army education with the inclusion of articles from the retired members who served

in the antecedent Corps.

To provide the opportunity for serving and retired members to meet and network, the Association
organises an annual luncheon. Thisis held at various locations on a rotational basis within local Branch
areas so that it gives every opportunity for local, often ageing members to attend a main event without
having to travel too far. Since its inception, the luncheon has been held at various locations throughout

the UK and in Germany.

In June of each year, “Education Sunday™ is held worldwide (i.e. wherever the Branch is senving) to
celebrate the establishment of the Army Educational Corps on 15 June 1920. The event commences
with a church service followed by a luncheon. The events are organised by the Branch alongside the
Association and is very much considered to be a family day, with serving and retired members of the
AEC. RAEC and ETS together with their families encouraged to attend.

The challenge to the Association is to maintain this profile and to shift the balance of membership
towards a higher proportion of serving members. This is vital to the long-term viability of the Association.

In November, serving and retired officers traditionally attend Remembrance ceremonies worldwide.

Association members specifically attend the Field of Remembrance, Westminster Abbey in
remembrance of the AEC personnel who lost their lives in the Second World War.
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FINANCIAL REVIEW, INVESTMENTS AND RESERVES

The_ ﬁnancial gctivities are summarised in the Accounts included In this report and should be read in
conjunction with the Notes on the last page.

With world equity markels still under pressure, the market values of both the General Fund and
Benevolence Fund throughout 2020 were reflective of the volatile market conditions and the effect of
thelcor::nawrus pandemic. However, it is worth a note that both portfolios have shawn an Increase in
real value.

The Investment Strategy requires balanced growth and income from both investment portfolios. During
2020 the Benevolence Fund portfolio increased from the previous year and as at 31 December 2020
the fund has a value of £560,568 and the General Fund portfolio has a value of £207,585

The Trustees are kept updated on a regular basis by the Association's Brokers as to global financial
markets and the state of the two investment portfolios so that appropriate decisions can be taken swiflly
should the need arise.

BENEVOLENCE FUND
To enable it to meet its charitable abjects, this fund derives its income from its investment portfolio,

Greater ef_fm_-t continues to be made to reach those in need of benevolence. Assistance is sought from
the ﬁ_\ssocuahon branches and individual members to identify cases of need and in 2020 the Assoclation
continued its programme of advertising in “Torch" and other charitable directories.

The Trustees envisage that future payments for benevolence may increase. A larger proportion of
rpgmbership are reaching senior years during a time when world markets are far from stable. Ever-
rising costs could lead to the inability of some members to meet their financial commitments.

GENERAL FUND

Income is derived from membership subscriptions and donations, gift ald and from investment income.

The Trustees annually review the level of subscriptions to ensure these meet the requirements of the
Fund. Atthe AGM in April 2018 an increase of £2 to Full Membership fees to £20 per year was agread,

The Association's head office also continued its quest for maximum efficiency by seeking ways of
introducing new and cost-effective systems. In this respect, maximum use is made of the Internet/email

system for keeping members updated.

INVESTMENT STRATEGY

The Trustees, with the guidance of the Association's Brokers, continue to be cautious with investment
strategy, aiming for a balance between income and growth in both the Benevolence Fund and the

General Fund investment portfolins.

The amendment of the Constitution in April 2016 was principally in order to enable mora flexible
management of the Association and its assets so that the Association has broader appeal and utility to
serving members of the Branch and thus encourage increased Full Membership. This in turn increases
both the lifespan of the Association and its relevance and utility as a charity in the Armed Services

sector.

RESERVES POLICY

hat the Benevolence Fund is to hold sufficlent assels in an immediate

The Trustees agreed policy is 1
irements. The Benevolence Current

access current account to cover immediate benevolence requ
Account is thus given an annual starting balance of £15,000. The General Fund current account is to

hold sufficient assets to meet the provisions of Object 4 and to meet the administrative costs of running
the Association. The General Fund current account is given an annual starting balance of £25,000.
Excess income is invested in the Benevolence and General investment funds as detalled In the

Investment Strategy.
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This policy is reviewed annually by the Trustees and recommendations for any changes made to the
Annual General Meeting. In 2020, excess funds in the General Fund Current Account (over 25,000)
were not re-invested as there were 2 significant Branch Centenary events planned. Covid unfortunately

prevented the events taking place; the trustees will review the Current Account funding levels at their
next meeting.

STATEMENT OF TRUSTEES' RESPONSIBILITIES

Trustees are appointed by an Annual General Meeting and serve for a period of three years. They are
either relired officers who served with the Royal Army Educational Corps or officers currently serving
with or retired from the Branch. Consequently, they all have the necessary skills and experience to
promote the activities of the Charity. They are empowered, under the provisions of the Association's
Governance Manual, to manage the affairs of the Charity and to deal with all the monies and
investments in furtherance of the foregoing Objects.

Charity Law requires Trustees to prepare financial statements for each financial year which give a true
and fair view of the of the Charity and of its net movement in funds for that period. In preparing those
financial statements, the Trustees are required to:

a) select suitable accounting policies and then apply them consistently;
b} make judgments and estimates that are reasonable and prudent; _
c) Prepare the financial statements on a ‘going concern’ basis unless it is inappropriate to

presume that the charity will continue in operation.
The Trustees are responsible for keeping proper accounting records which disclose with reasonaple
accuracy at any time the financial position of the charity and to enable them to ensure that the ﬁpancnal
statements comply with the requirements of the Charity Act 2011. They are also responsible for
safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.
INDEPENDENT EXAMINER
The Trustees will appoint suitably qualified accountants to undertake the independent examination of
the Association's accounts in the following year. This year it was again BRGC Accountants.

DECLARATION

The Trustees declare that they have approved the Trustees’ Report above.
Signed on behalf of the Charity Trustees:

Signature M k/k,\\

Full Name Andrew Nicholas (Colonel, Retired)

Pasition Chairman of Trustees, The RAEC and ETS Branch Association

Date l/’F OML\/ Zafb\
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Independent Examiner's Report to the Trustees of The RAEC and ETS Branch Association

1 report 1o the charity rustess on my examination of the accounts of the charity for the year ended 31* December
2020 which are set out on pages 5o 10.

Responsibilities and basis of report

As the charity's trustess you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (the Act).

1 report in respact of my examination of the charity's accounts camiad out under saction 145 of the Act and in
Camying out my examination | have followed all the appliicable Directions given by the Chanty Commission under
saction 145(3)(b) of the Act.

Independent examiner's statement

| have completed my examination. | confrm that no material matiers have come to my attantion in connaction
with the sxamination giving me cause to believe that in any material respact:

- accounting records wene not kept in respect of the charily as required by section 130 of the Act; or
the accounts do not accord with those records.

r\J

| have no concems and have coms across no other mattars in connaction with tha examination to which attention
should b drawn in this report in order to enable a proper undarstanding of the accounts to be reached.

J Taylor FCCA

BRC Accounfants
harisred Accountants

Aldwych House

Winchester Strest

Andover

Hampshire. SP16 2EA

2™ November 2021
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THE RAEC AND ETS BRANCH ASSOCIATION

COMBINED

RECEIPTS & PAYMENT ACCOUNT
For the period 1 January - 31 December 2020

Unrestricted " Current Provious
RECEIPTS Funds Restrictad Punos g Pariod
2023 2019
VOLUNTARY INCOME
Membership Subscriptons - Cument Year 13,3210 £13,341.00 £13,293.00
Donatons L3080 £308.00 £405.93
Repayment of advanced funds L3500 £350.00 £3,201.35
Refund of advance paymant £3,500.00 £3,200,00 -
INVESTMENT INCOME
Investment Portfolo - Dividends and Interest E3.805.77 £4,905.7 £23,812.23
OTHER INCOMING RESOURCES
G ard - - £4,236.63
Shop - Stock Sales Profit £40.00 40.00 £601.00
Annual Luncheon Income - - £1,505.00
Floal trom Conferenance retumed from petty cash to
ban\ - - £120.00
AGM Incoma - - £285.00
Partial Refund of grant £586.00 576.00 £480.00
Retund of grant from Gen to Ben Fund - - £360.00
Refurd postage i - £28.34
IT Refund from Microsoft £1.48 145
Minerva 100 (Eltham) £3,425.00 3,425.00 £0.00
Anena 100 (Festval) £1,220.00 1.230,00 £50.00
Prze - Chris Butt Memarial (ingfenced monay) 2,000,00 2,000.00 -

Total Income T 1 i Y 3 [\1\ TV .\ K - O 21 L3 . -
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THE RAEC AND ETS BRANCH ASSOCIATION
COMBINED FUNDS

RECEIPTS & PAYMENT ACCOUNT
For the period 1 January - 31 Decamber 2020

Unreatricted Rastricted Current Periad

PAYMENTS Previous Pericd
Funds Funds 2029 01
BENEVOLENCE & WELFARE
Srmevolence Grars and Annuftes £LIB3 95 273393 £T3TS.58
Weram ot €578 £578 £3850
WEMSERSHP & SOCIAL ACTVITIES
Lemual Lunchoon - - £258515
AGM Coys nchuseg subsey = A £107533
Membersho caverss reeced by bark f7000 £1.17000 £101000
Gy £2550.00 £2550.00 £ra888T2
Gz wCos £1,200.00 £1.000 00 =
8203 £34202 ke
£3300.00 £3.300.00 -
£so0C £5000 -
- - £3100
£20108 £20106 £23.10
P=y Cash (wodamn for Fics: a2 conferencel - - E120.00
Aavares of by for evers of actwEv 3 D8 recouded fom ncvicuas) - - £2159 77
Retund Mreva 100 (Sxha vy o indivictaals £5500 £530C -
Mnena 100 Q2R £2711382 E1C00 0T
WELFARE ACTIVITIES
Fioral Trintss (Rememirance Wresths) - - 5550
Fieid of Remertarce 9570 €670 8100
COMMUNICATIONS & PUSUCATIONS
Posia! Coss (Incluing $1amas) £108 0193 £35S
Postal Cagns - Torch” Malng f140402 £1.404 02 £1425 R
“Torch® - Proccion ££.20300 £2.403 00 £3.91500
ce
Irsesenden: Fnancial Exannaton Gos £102000 £1020.20 E1.02000
Dirwzt Dest Solvaons [now Mooresay) £1.008T¢ £1005 T4 £66302
Comrmee Mg Exnemsis. e 35 £5581
Tnatess & Oer Resresencaves’ Travel Excentes £342.09 £1.416.82
vesmen: renzgece Fees E678325 5858 14
GRANTS & DONATIONS
Frs - RAEC Memoral (rrgfenced mondy) 198251 £1.06543 £303500 £298.00
GENERAL ADMINSTRATION
Ofice Cor £3959
1T Cosy (380 EG9ED .
SHOF Expanoruw £101.£0 £101.40 £3.182.08
Prrna of carss (Marrizae & Bn) 13320 £13330
Toxal Expanditare 3408655 £1,06549 £35,150.04 £5154267
Balance as at 1.Jan 2020 14395127
Receipts during ysar £300T1.22
Payments dunng yeat £35.15004
Bafik Balance a3 gt 31 December { | too.rsas | Splt is £34,5T2 0T in Ganeral and £5 80534 in Benewkrca Accour's
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FIXED ASSETS
Invesiments nt Markel Value
Total Fixed Assots

CURRENT ASSETS
Bank Currant Account
Unreslricted
Restrictod

Total Current Assets

TOTAL ASSETS

Total Asscts Minus Total Liabilties

Funds
Unrestricted Funds:
General Investment Funds

Paga 10

THE RAEC AND ETS BRANCH ASSOCIATION

COMBINED FUNDS

STATEMENT OF ASSETS & LIABILITIES
{as at 31 December 2020)

Current Period Previous Period

2020

2019

768,153.00

749,884.00

768,153.00 749,884.00

38,878.45

44,885.78

2,000.00 1,065.49

40,878.45

Designated Funds: Benevolent Investment Fund

Total Unrestricted Funds
Reslricted Funds:

RAEC Memorial Prize Fund
Chris Butt Memarial Fund

45,951.27

809,031.45 795,835.27

809,031.45 795,835.27

240,557.07 237,607.45
566,474.38 557,162.33

807,031.45 794,769.78

0.00 1,065.49
2,000.00 0.00

2,000.00 1,065.49
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