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THE ABBEYFIELD LANCASTER SOCIETY LIMITED

Trustees' annual report for the purposes of Part 8 of the Charities Act 2011 and Directors'
report for the purposes of section 417 of the Companies Act 2006
Forthe earended 31 March 2021

The trustees present their annual report on the afi'airs of the society, together with the financial statements for the yearended 31 March 2021.

The trustees' report also represents the directors' report as required by Company Law.

Reference and Administrative Details

The full name of the charity is The Abbeyfield Lancaster Society Limited.

The society's charity registration number is 230899 and its company registration number is 00737334. It is also aregistered social housing provider under the Housing Act 1996 (no. H3295).

President- The Lady Shuttleworth

The trustees who served during the year were:
Executive committee:

Mr B P Threlfall
Mrs A K Howson
Mr C P Whytock
Mr J Beny
Mr N G Hall
Mr R N Kirkman
Mr A B Mackereth
Mrs J E Threlfall

Chairman
Secretary
Treasurer

The directors of the company during the year were.
Mrs A K Howson
Mr B P Threlfall
Mr C P Whytock

The society's secretary is Mrs A K Howson

The registered office of the society is:
Chirnside House
Abbeyfield Close
I ancaster
LA1 4NL

The website address of the charity is: http: //www. abbeylieldlancaster. co.uk.

Day to day management of the society is delegated to Mrs A K Howson, the society secretary and Mrs B A Gardner, thebursar.

Bankers HSBC, 35 Market Street, Lancaster, LA1 1JQ.

Independent Auditor Azets Audit Services, Fleet House, New Road, Lancaster, LA1 IEZ

Solicitors

Architects

Holdens, 2 Castle Hill, Lancaster LA1 1YR.

Harrison & Pitt Architects Limited, 29 Castle Hill, Lancaster, LA1 1YN.

investment advisers Investec Wealth 8 Investment Limited, 5 George Square, Glasgow, G2 1DY.

Structure, Governance & Management

The society is a company limited by guarantee under the Companies Act 2006, without share capital. Its operation isgoverned by its Memorandum 8 Articles of Association dated 8 October 1962 and amended on 31 October2006.



THE ABBEYFIELD LANCASTER SOCIETY LIMITED

Trustees' annual report for the purposes of Part 6 of the Charities Act 2011 and Directors'
report for the purposes of section 417 of the Companies Act 2006
For the ear ended 31 March 2021

Structure, Governance 8 Management (continued)

oin ment of trustees

The appointment of trustees is governed by provisions contained within the society's Articles of Association. These areas follows:
~ At each AGM one third of the members of the Executive Committee must retire and, if desired, stand for re-

election. The trustees to retire are those longest in oflice since their last election.
~ The society, at the AGM, may fill the positions vacated by the retiring trustees by electing any persons

thereto, or by re-electing the retiring members.
~ The Executive Committee has the power to appoint any person to be a trustee either to fill a casual vacancyor in order to increase the number of trustees. Any trustee appointed in this way must retire at the following

AGM and stand for re-election, if desired, at that meeting.
~ Any member of the society, qualified to attend and vote at the AGM, is entitled to propose the appointment ofa person to act as a trustee.
~ Appointments to the society's committees are made by the Executive Committee.

Trustee i ction and trainin

Trustees are given induction and training by the society secretary.

Pa oli for senior staff

Total remuneration of E9,295 (2020: 9,078) was paid to trustees during the year. The remuneration paid to trustees andother senior staff such as the house manager is reviewed regularly by the executive leadership. The rates ofremuneration are set in line with the roles carried out within the organisation.

The society is governed by its Executive Committee, consisting of not less than three nor more than eighteen members,which meets six times per year. Certain detailed work is delegated as follows:
~ A budget meeting prepares the annual budget for approval by the Executive Committee.
~ The Chirnside House Committee monitors the day-to-day operation of the registered residential care home.

The committee meets on a monthly basis.
~ The committees are assisted in their work by senior management, namely the bursar and the manager of the

residential care home.

~Ctd h

The society is one of around 200 similar societies, which exist throughout the United Kingdom to provide assisted livingfor older people. Co-operation between local societies is considerable although each retains its autonomy. There is alsoan umbrella organisation, The Abbeyiield Society, of which this society is a member. The Abbeyfield Society is dividedinto six administrative regions. Each has its own regional council composed of volunteers from societies in the region.The regional officers have regular meetings with each other, so that they can represent the views of their region throughnational committees.
The head office of the Abbeylield Society is St Peter's House, 2 Bricket Road, St Albans, ALt 3JW. The staff at HeadOffice provide support for member societies. During the year the society incurred fees of F9,578 (2020 - E9,437) inrespect of its membership of, and afliliation to The Abbeyfield Society.

RWRR
The trustees have assessed the major risks to which the society is exposed, in particular those related to the operationsand linances of the society, and are satisfied that systems are in place to mitigate exposure to the major risks.

Financial risk mana ement ob'ectives and olicies

The society has various financial assets and liabilities such as trade debtors and trade creditors arising directly from thesociety's operations.

Transactions in financial instruments result in the society assuming or transferring to another party one or more of the
financial risks described below.



THE ABBEYFIELD LANCASTER SOCIETY LIIIITED

Trustees' annual report for the purposes of Part 8 of the Charities Act 2011 and Directors'
report for the purposes of section 417 of the Companies Act 2006
For the ear ended 31 INarch 2021

Price risk
The society has bought and sold investments which comprised of Bonds and Equities during the current and prior year.

Structure, Governance a Management (continued)

Financial risk mana ement ob'ectives an olicies continued

Interest rate risk
The society is not exposed to fair value interest rate risk as it holds no bank overdrafis or loans.

Credit risk
All customers who wish to trade on credit terms are subject to credit verification procedures. Trade debtors are reviewed
on a regular basis and provision is made for doubtful debts whenever considered necessary.

Liquidity and cash flow risk
The society's has positive cash flows and the cash at bank and in hand is more than to sufficient to cover the needs ofthe society.

Objectives a Activities

The society's principal objectives as set out in the Memorandum of Association are:
~ The relief of aged, impotent and poor people of all classes
~ The advancement of religion and education
~ The pursuit of charitable activities beneficial to the community

The society was established in 1962 and it has pursued the foregoing objects by establishing, managing and developinghomes in the Lancaster district that cater for the needs of the elderly. Two types of home have been developed —the
supported sheltered home and the registered residential care home.

The society currently has one registered residential care home, Chirnside House, catering for thirty residents. This home
provides twenty four hour care for the frail elderly.

Chimside House is registered to cater for persons with dementia as well as the frail elderly.

The society depends considerably on the commitment and enthusiasm of its volunteers. The day to day management ofChimside House is undertaken by a manager employed by the society. The manager reports to a House Committee of
volunteers and to the trustees. Volunteers also provide significant time and effort in assisting with the day to dayoperation of the home,

Chirnside House has been approached by young people working towards their Duke of Edinburgh Award Scheme andthe society has been pleased to be able to offer the opportunity for community service to these young people. Theresidents and staff greatly appreciate the input made by these volunteers.

Unfortunately, as a result of the Covid Pandemic, it has not been possible to offer these opportunities, but hopefully, we
will be able to do so in the future.

Chirnside House has developed links with a nearby Day Nursery. Groups of children from the Nursery visit the House ona regular basis and enter into activities with the residents.

As a result of the Covid-19 pandemic Chirnside House was placed in 'lock down' from 13e March 2020. The Society is
extremely grateful for the efforts made by the Manager, his deputy and all the staff in ensuring that, to date, Chimside
House has continued to be a Covid-19-free zone.

Achievements and Perfonnance

The occupancy level, a key indicator, averaged 83 2% (2020- 91.8%) at Chirnside House.

All staff, including catering 8 domestic staff, have been trained to at least NVQ level 2 and most have been trained to
NVQ level 3 whilst the remainder are receiving training for NVQ level 3. All staff undergo regular training updates.

All residents and 98% of the staff have been vaccinated against the Covid virus.



THE ABBEYFIELD LANCASTER SOCIETY LIMITED

Trustees' annual report for the purposes of Part 8 of the Charities Act 2011 and Directors'
report for the purposes of section 417 of the Companies Act 2006
Forthe earended 31 March 2021

Value for Money metrics

In response to the Regulator of Social Housing Technical note of April 2018 the Society now reports on the Value for
Money metrics. There are 7 metrics covered by this technical note.

Value for Money metrics (continued)

Metric 1 -Reinvestment %
This metric looks at the investment in properties (existing stock as well as New Supply) as a percentage of the value of
total properties held.

The Society metric for reinvestment is 0.3%

Metric 2 - New supply delivered %
The new supply metric sets out the number of new social housing and nonwocial housing units that have been acquiredor developed in the year as a proportion of total social housing units and non-social housing units owned at period end.

No new supply has been delivered in the year of either social housing or non-social housing.

Metric 3-Gearing %
This metric assesses how much of the adjusted assets are made up of debt and the degree of dependence on debtfinance.

The Society holds net cash and cash equivalents therefore the metric is negative at -17.5%

Metric 4- Earnings Before Interest, Tax, Depreciation, Amortisation, Major Repairs Included (EBITDA MRI)Interest Cover %
The EBITOA MRI interest cover measure is a key indicator for liquidity and investment capacity.

The Society paid no interest in the year and therefore the metric for interest cover is not applicable.

lllletric 5- Headline social housing cost per unit
The unit cost metric assesses the headline social housing cost per unit as defined by the Regulator.

The headline social housing cost per unit is F35,740.

Metric 6 -Operating Margin %
The Operating Margin demonstrates the profitability of operating assets before exceptional expenses are taken into
account.

The Society does not operate social housing lettings therefore the operating margin is not applicable. The operating
margin of the Society as a whole is -0.01%.

Metric 7 - Return on capital employed (ROCE) %
This metric compares the operating surplus to total assets less current liabilities.

For the Society as a whole this is -0.01%.

Public Benefit

Admission to Chimside House is assessed according to need. Equal & fair access is offered to all eligible older peopleregardless of gender, family, race, colour, religion, sexual orientation or financial circumstances —some residents are
self-funded whereas others are state funded. The Society's policy is to provide all residents with support, stimulation andencouragement to an appropriate level for their individual needs.

Residents are encouraged to follow their individual religious beliefs, should they wish to do so, and clergy from variious
denominations visit individual residents as well as holding corporate acts of worship.

Various activities & outings are arranged in consultation with the residents. However, participation is a matter of
individual choice.

Residents raise money for charitable causes. The choice of charities to benefit from these money raising activities is
decided by the residents.



THE ABBEYFIELD LANCASTER SOCIETY LIMITED

Trustees' annual report for the purposes of Part 8 of the Charities Act 2011 and Directors'
report for the purposes of section 417 of the Companies Act 2008
For the ear ended 31 March 2021

Chirnside House has an active Residents' Circle which meets on a regular basis.

The Trustees of The Abbeyfield Lancaster Society Limited believe they have complied with the duty in section 17 of theCharities Act 2011 to have due regard to the public benefit guidance published by the Charity Commission.

Financial Review

The financial results for the year are as set out in the statement of financial activities on page 8 and the position at theend of the year is shown in the balance sheet on page 9. The surplus f (deficit) for the year and its allocation are asfollows:

2021
6

2020

Unrestricted operating deficit (9,976) (25,659)

Investment income, legacies, donations and sundry income
Investment management costs
Increase I (decrease) in market value of investments

9,424
(2,933)
65,578

11,702
(3,064)

(37,648)

Unrestdicted surplus f (deficit) for the financial year 62,093 (54,669)

Allocation:

Transfer from charitable capital expenditure reserve
Transfer to Swainson Bursary Fund
Transfer to/(from) revenue reserve

(2,360)
230

64,223

(1,738)
289

(53,220)

62,093 (54,669)

The main points arising from these accounts are as follows:

An unrestricted operating deficit of 69,976 (2020: deficit 625,659) arose in the year from the operation ofChimside House.
Residential charges received fell to 5939,789 (2020: 6950,052), a decrease of 1.1 '/o.
Covid related Government grants received of 287, 105 (2020: Bhlil).
Unrestdicted house operating costs, exduding properly depreciation, rose to 6977,296 (2020: 6929,745), anincrease of 5.1/o.
The revenue reserves of the society increased to 5470,425 (2020: 5406,202).

The principal funding source is income from residential charges.

Movements in fixed assets in the year are shovm in note 8 to the financial statements. Capital expenditure of 66,789 wasincurred during the year.

The trustees consider the market value of the society's fixed assets to be in excess of their current book values.

Indemnity insurance in respect of the trustees has been provided by way of a block arrangement within the overallinsurance policy for the house and no separate premium is identifiable.

Investment owers and oli

The society is permitted by its Memorandum of Association to invest any funds not immediately required for its purposesin any investments, securities or property as may be thought lit. Funds subject to the jurisdiction of the CharityCommissioners may only be invested in such securities and with such sanction as may for the time being be prescribed
by law.

The society's investment policy is a balance between long-term investment and some short-term investment to allowaccessibility of some funds.



THE ABBEYFIELD LANCASTER SOCIETY LIMITED

Trustees' annual report for the purposes of Part 8 of the Charities Act 2011 and Directors'
report for the purposes of section 417 of the Cofnpanies Act 2008
For the ear ended 31 March 2021

Investm nt were and lic continued

The society's investments, as shown in note 11 to the financial statements and compiising of Bands, Unit Trusts and
Equities were held during the year in accordance with the powers available to the trustees.

~Fd ii Oi

The charity*s main source of income are fees relating to the care of residents. As such they do not carry out significant
fundraising activities.

~R*Prlk
The current policy of the society is to maintain free reserves at a level that equates to between 3 and 6 months of
operating expenditure. The reserves policy is reviewed annually in order to take account of any changes in the
environment in which the society operates.

Total unrestricted reserves held at the year end amounted to 6900,853. Included in unrestricted reserves are designated
reserves totalling 5492,291 and further details of these are given in note 16 to the financial statements. The unrestricted
revenue reserves, not committed or invested in tangible fixed assets ffree reserves") held by the society at 31 March
2021 amounted to f385,845. This equates to approximately Ave months of expected operating expenditure for 2021-22
which is within the level as set by the trustees. The trustees will take measures in future periods to maintain the level ofreserves held.

Plans for future periods

The Society is committed to ensuring that Chirnside House remains a Covid-19-free zone.

Amongst the Society's aims is to ensure that there is continued compliance in all areas of inspection with the Care
Quality Commission.

The Society is compliant with the General Data Protection Regulations.

Chirnside House is committed to interacting with the local community as much as is practicable and to give young peoplethe opportunity to understand and become involved with the elderly.

The society is committed to working to meet the challenges arising from the impact of the Care Act.
Staff training now ensures that there are staff members who are specialists in core areas to further improve the care
provided to the residents

As well as providing high quality permanent care, Chirnside House is also committed to providing the same high quality
respite care for which there is an increasing demand from the local community.

The society is committed to ensuring that all staff receive on-going training to ensure that the residents continue to
receive the high quality of care which the society prides itself in providing.

The Society is committed to be compliant with the requirements of the Investors in People Award.



THE ABBEYFIELD LANCASTER SOCIETY LIMITED

Trustees' annual report for the purposes of Part 8 of the Charities Act 2011 and Directors'
report for the purposes of section 417 of the Companies Act 2006
For the earended 31 March 2021

Statement of trustees' responsibilities

The trustees, who are also the directors of The Abbeyfield Lancaster Society Limited for the purpose of company law,are responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financia year which give a true and fair viewof the state of affairs of the charity and of the incoming resources and application of resources, induding the income and
expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether the applicable UK Accounting Standards have been followed, subject to any material departuresdisdosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity willcontinue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at anytime the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for takingreasonable steps for the prevention and detection of fraud and other irregularities.

Auditor

A resolution will be proposed at the Annual General Meeting that Azets Audit Services be appointed as auditor to the
society for the ensuing year.

Disclosure of information to auditor

Each of the trustees has confirmed there is no information of which they are aware which is relevant to the audit, but ofwhich the auditor is unaware. They have further confirmed that they have taken appropriiate steps to identify such
relevant information and to establish that the auditor is aware of such information.

Approved by the Executive Committee on 5 ACES & 2 OL lc. &~.~
lifirs A K Howson
Secretary and trustee



THE ABBEYFIELD LANCASTER SOCIETY LIMITED

TO THE MEMBERS OF THE ABBEYFIELD LANCASTER SOCIETY LIMITED
(LIMITED BY GUARANTEE)

Opinion

We have audited the financial statements of The Abbeylield Lancaster Society Limited (the 'charitable company') for the year ended 31
March 2021 which comprise the statement of financial position, the balance sheet, ihe statement of cash flows and notes to the
financial statements, induding a summary of significant accounting policies. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards, induding Financial Reporting Standard 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
~ give a true and fair view of the stale of the charitable company's affairs as at 31 March 2021, and of the charitable company's
incoming resources and applicafion of resources, including Ihe charitable company's income and expenditure, for the year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
~ have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities Ad 2011.

Basis for opinion

We coriducted our audit in accordance with International Standards on AudiTing (UK) (ISAs (UK)) and applicable Isw. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial statements
section of our report. We are independent of the group and parent charitable company in accordance with the ethical requirements that
are relevant to our audit of the financial statements in Ihe UK, including the FRC's Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe Ihat Ihe audit evidence we have obtained is suffident and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in the
preparation of the finandal stetemenls is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or cofieclively, may cast significanl doubt on the company's ability to continue as a going concern for a period of at least
twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern am described in the relevant sections of this
report.

Other matter

Comparative information in the financial statements is derived from the charitable company's prior period financial statements which
were not audited.

Other information

The trustees are responsible for the other information. The other information comprises the information induded in the trustees' annual
report, other than the financial statements and our auditor's report thereon. Our opinion on the financial statements does not cover the
other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon.

In connection with our audit of the financial statemenls, our msponsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated. If wa identify such material inconsistencies or apparent materiial misstatements, we are required to
determine whether there is a material misstatement in Ihe financial statements or a material misstatement of the other information. If,
based on the work we have performed, we condude that there is a material misstatement of this other information, we are required to
report that fact.

We have nothing to report in this regard.



THE ABBEYFIELD LANCASTER SOCIETY LIMITED

TO THE MEMBERS OF THE ABBEYFIELD LANCASTER SOCIETY LIMITED
(LIMITED BY GUARANTEE)

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in Ihe course of the audfii
~ the information given in the trustees' report, induding the directors' report, for the financial year for which the financial statements am
prepared is consistent with the financial statements.
~ the diredors' report has been prepared in acoordance with applicable legal requirements.

Matters on which wa ara required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the course of the audit, we
have not identNed malarial misstatements in the diredors' repori.

We have nothing to report in reaped of the following matters in relation to which the Companies Act 2006, and the Charities Ad 2011
require us to report to you if, in our opinion:
~ adequate accounting records have nol been kept by the charitable company, or returns adequate for our audit have not been received
from branches not visited by us; or

~ the charitable company's finandal statements are not in agreement with the accounting records and relume; or

~ certain disdosures of directors' remuneration specified by law are not made; or

~ we have not received ag the information and explanations we require for our audik

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement set out on page 7, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of Ihe knancial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to continue as a going
concern, disdosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the trustees
either intend to liquidate the charitable company or to cease operafions, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the gnancial statements

We have been appointed as auditor under the Companies Act 2006 and sedion 151 of the Charities Act 2011 and report in acconlance
with regulations made under those Acts.

Our objedives are to obtain reasonable assurance about whether the financial statements as a whole are free fmm material
misstatement, whether due lo fraud or error, and lo issue an auditor's report that indudes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conduded in accordance with 16As (UK) will always detect a material
misstatement when it exists. Misslatements can ariise from fraud or error and are considered material if, individually or in Ihe aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these fi'nancial statements.



THE ABBEYFIELD LANCASTER SOCIETY LIMITED

TO THE MEMBERS OF THE ABBEYFIELD LANCASTER SOCIETY LIMITED
(LIMITED BYGUARANTEE)

Extent to which the audit wes considered capable of detecting Irregubtrlttes, Including fraud

Irregularities, induding fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above and on the Financial Reporting Coundl's website, lo detect material misstatements in respect of
inegularilies, including fraud.

We obtain and update our understanding of the entity, its activities, its control environment, and likely future developments, including in
miafion to the legal snd regulatory framework applicable and how the enNy is complying with that framework. Based on this
understanding, we identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence Ihat is sufficient and appropriate to provide s
basis for our opinion. This indudes consideration of the risk of acts by the entity that were contrary to applicable laws and regulations,
induding fraud.

In response to the risk of irregularities and non-compliance with laws and regulations, inrfiuding freud, we designed procedures which
induded:

~Enquiry of management and those charged with governance around arriual and potential litigation and rfiaims as well ss actual,
suspected and sfieged fraud;
~Reviewing minutes of meetings of those charged with governance;
Assessing the extent of oompliance with the laws and regulations considered to have a dimct material elfect on the financial statements

or the operations of the company through enquiry and inspection;
~Reviewing financial statement disdosures and testing to supporting documentation to assess compliance with applicable laws and
regulations;
Performing audil work over the risk of management bias and override of controls, including testing of journal entries and other

adjustments for appropriateness, evaluating the business rationale of significant transactions outside the normal course of business and
reviewing accounting estimates for indicators of potential bias.

Because of the inherent limitations of an audit, there is a risk that we will nol detect ag irregularities, induding those leading to a material
misstatement in the financial statements or non-compliance with regulation. This risk increases lhe more that compliance with a law or
regulation is removed from the events and transactions reflected in the financial statements, as we will be less likely to become aware of
instances of non-compliance. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or Ihe ovemde of internal control.

A further description of our responsibfitfies for the audit of the financial statements is located on the Finanrial Reporting
Council's website at: www. frc.org. uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members and trustees those matters
we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the charitable company, the charitable company's members as s body and the charitable
company's trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Susanna Cassey (Senior Statutory Auditor)
for snd on behalf of
Axets Audit Services

Statutory Auditor

Fleet House
New Road
Lancaster
IA1 1EZ

10



THE ABBEYFIELD LANCASTER SOCIETY LWIITED

Statement of Financial Activities (including Income and Expenditure Account)
For the year ended 31 ())larch 2021

Income and endowments from:

Donations and legacies
Donations and legacies

Mote

Unrestricted

Funds
2021

5

2,050

Restncted
Funds

2021
5

Total

Funds

2021

2,050

Total

Funds

2020
f.

5,205

Charitable activities
Residential care for the frail elderly 939,789 939,789 950,052

Investments

Other.
Government Grants

9,424

87,105

9,424

87,105

11,702

Total income and endowments 1.038,368 1,038,368 966,959

Expenditure on:

Charitable activities
Residential care for the frail elderly 3 (1,038,920) (29,788) (1,068,708) (1,010,704)

Investment management costs

Total expenditure

(2,933) (2,933) (3,064)

(1,041,853) (29,788) (1,071,641) (1,013,768)

Net expenditure before investment gains I (losses) (3,485) (29,788) (33,273) (45,809)

Net gains I (losses) on investments

Net income I (expenditum) snd movement in funds for the year

Reconciliation of funds:

Total funds at 1 April 2020

Total funds at 31 March 2021

65,578 65,578 (37,646)

62,093 (29,788) 32,305 (84,457)

900,853 859,350 1,760,203 1,844,660

962,946 829,562 1,792,508 1,760,203

The statement of financial activities includes all gains and losses in the year.

A8 incoming resources and resources expended derive from continuing activities.

11



THE ABBEYFIELD LANCASTER SOCIETY LIIIITED
Company number: 00737334
Charity number: 230899

Balance Sheet
As at 3t INarch 2021

Note 2021 2020

Fixed assets
Tangible assets

1,285,075 1,330,354

Current assets

Stocks
Debtors

Investments

Cash at bank and in hand

9
10
11
12

9,040

20,335
345,859
209,505

5,690
11,431

274, 197
199,493

Creditors: amounts falling due within one year

Net current assets

Total assets less current liabilities

13

584,739

(77,306)

490,811

(60,962)

507,433 429,849

1,792,508 1,760,203

Funds of the charity:

Unrestricted funds
Designated reserves
General revenue reserve

17
17

492,521

470,425
494,651
406,202

Restdcted funds

Totalfunds

17

962,946 900,853

829,562 859,350

1,792,508 1,760,203

The financial statements have been prepared in accordance with the special provisions relating to companies subject to the smallcompanies regime within Part 15 of the Companies Act 2006.

The snancial statements on pages 11 to 23 were approved by the Board of Trustees on o five) (ref" 2O Z (and signed on its behalf by:

8 Threlfall
Direcfor and an

C P Whytock
Director and Treasurer

A(:vf'ter ~
A K Howson
Director and Secmfary

The notes on pages 14 to 23 form part of these financial statements.
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THE ABBEYFIELD LANCASTER SOCIETY LIMITED

Statement of Cash Flows
For the year ended 31 INarch 2021

Cash flows from operating activities:

2021 2020
5

Net expenditure for the year
Adjustments for:

Depreciation of tangible fixed assets
Loss on disposal of tangible fixed assets
Interest receivable

Increase in stocks
Decrease /(increase) in debtors
(Increase) / decrease in creditors

(33,273)

52,068

(9,424)
(3,350)
(9,020)
16,344

(46,809)

52,033
733

(11,702)
(1,257)

6,506

(1,066)

Net cash provided by/(used in) operating activities 13,345 (1,562)

Cash flows from investing activities:

Interest received

Purchase of other fixed assets

Purchase of curmnt asset investments

2021 2020
5 5

9,540 11,719

(6,084) (7,821)

(6,789) (94,286)

Net cash used in investing activities (3,333) (90,386)

Net increase/ (decrease) in cash and cash equivalents

Cash end cash equivalents at the beginning of the year

Total cash and cash equivalents at the end of the year

10,012 (91,950)

199,493 291,443

209,505 199,493
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THE ABBEYFIELD LANCASTER SOCIETY LIINITED

Accounting Policies
For the year ended 31 INarch 2021

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the preparation of the financialstatements are as follows:

General Information

The Abbeyfield Lancaster Society Limited is a private company limiled by guarantee d omidiled and incorporated in England and Wales.The registered oiffce is Chirnside House, Abbeyfield Close, Scotforth, Lancaster, LA1 4NL

Basis of preparation

The socieiy constitutes a public benefit entity as defined by FRS 102. The financial statements have been prepared in accordance withAccounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts inaccordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland issued in October 2019, the FinancialReporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102), the Charities Act 2011, the Companies Act2006*and UK Generally Accepted Accounting Practice.

The financial statements are presented in sterling which is the functional currency of the charity and rounded to the nearest Et.

Going concern

In response to the Covid-19 pandemic, the society has put measures in place to alleviate the disk posed by the virus. Same additionalcosts have been incurred and government grants received; the measures appear to have been effective in maintaining normal levels ofoperation. The society has recorded no cases of Covid-19 amongst staff or residents and occupancy levels have remained reasonable.The trustees have concluded that it is appropriate to prepare the accounts on a going concern basis as there are no materialuncertainties regarding going concern.

Incoming resources

Income is recognised when the society has entitlement to the funds, any performance conditions attached to the item(s) of income havebeen met, it is probable that the income will be received and the amount can be measured reliably.

Income from government and other grants, whether 'capital' grants or 'revenue' grants, is recognised when the charity has entitlementto the funds, any performance conditions attached to the grants have been met, it is probable that the income will be received and theamount can be measun:d reliably and is not deferred.

Other trading income comprising rental inoome receivable is recognised on a receivable basis.

Other income is induded in the SoFA in the year in which it is receivable.

Monetary donations to the society are included in the SoFA in the year in which they are receivable.

Social Hausing Grants

Social Housing Grant (SHG) is paid by Homes England ta reduce the cost of developments. Sl-IG is repayable under certaincircumstances, primarily following the sale of a properly, but any repayment will normally be reslricted to the net proceeds of sale of theproperty. SHG is paid to Registered Social Housing Providers (RSHPs) to subsidise capital casts incurred in the provision af affordablehousing and the resulting net cost is appraximately equal to the economic value of the property in its designated use.

The grant is recognised in full as restricted income when the conditions described above are satisfied. Following the sale af a property,any social hausing grant associated with that properly which has not been recycled into a further properly is recognised in restrictedfunds, until such time as it is recycled or becomes repayable.

Other grants

Other grants are recognised in full when the conditions descrtibed above are satisfied

Expenditure recognition

All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate ag costs related to thecategory. Expenditure is recognised where there is a legal or constructive obligation to make payments la third parties, it is probablethat the seulement will be required and the amount of the obligation can be measure reliably. It is categorised under the fogawingheadings:

Expenditure on chantable activities including residential care for the frail elderly
Investment management costs

14



THE ABBEYFIELD LANCASTER SOCIETY LIINITED

Accounting Policies
For the year ended 31 INarch 2021

Support costs allocation

Support costs sre those that assist the work of the charity but do not directly represent charitable activities and include administrativesupport costs end governance costs. They are incurred directly in support of expenditure on the ob)acts of the charity.

The analysis of these costs is included in note 3.

Fixed assets

The cost of housing land and buildings indudes the fallowing:
i) the cost of acquiring land and buildings;

ii) development expenditure;

iii) interest payable on the expenditure incurred up to the date of practical completion.

Depreciation has been provided on ag tangible fixed assets at rates calculated lo write off the cost less estimated residual value of eachasset evenly over its estimated useful life as follows:

Freehold buildings

Fixtures, fittings and equipment

Otfice equipment

2oA

10'yo

15%

Investments

Investments are recognised initially at fair value which is normally the transacbon price excluding transactions costs. Subsequently theyare measured al fair value with changes recognised in 'net gains/losses on investments' in the SoFA if the shares are publidy traded ortheir fair value can otherwise be measured reliably.

Stocks

Stocks are valued at the lower of cost and net realisable value.

Debtors

Trade and other debtors are recognised at the setthment amount due after any trade discount offered. Prepayments are valued al theamount prepaid.

Cash at bank and in hand

Cash is repmsented by cash in hand and deposits with financial institutions repayable without penalty on notice of not more than 24hours. Cash equivalents are highly liquid investments that mature in no more than three months from the date of aoquisition and thatare readily convertible to known amounts of cash with insignificant risk of change in value.

Operating leases

Rentals payable under operating leases are charged to the SoFA on a straight line basis over the term of the lease.

Pension scheme

The society operates a defined contribution pension scheme for certain of its employees. Contributions paid are charged to the SoFA inthe period to which they relate.

Creditors and provisions

Creditors and provisions are recognised where the society has a present obligation resulting from a past event that will probably result
in the transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated reliably. Creditors andprovisions are normally recognised at their settlement amount alter allowing for any trade discounts due.

15



THE ABBEYFIELD LANCASTER SOCIETY LIINITED

Accounting Policies
For the year ended 31 INarch 2021

Corporation tax and value added tax

The society has charitable status and is exempt from corporation tax on the charitable income it has received.

The society is not mgistered for VAT. Accordingly no VAT is charged to residents and expenses in the SoFA are inclusive of VAT.

Fund accounting

Funds held by the society are either:-

tJnrestricted general funds
these are funds which can be used in accordance with the charitable objects at the discretion of the Trustees.

Designated funds
these are funds set aside by the Trustees out of unrestricted general funds for specific future purposes or projects.

Restricted funds
these are funds that can only be used for particular restricted purposes within the objects of the society. Restrtictions arise whenspecced by the donor or when funds are raised for particular purposes.

Financial instruments

The society only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic financialinstruments are initially recognised at transaction value and subsequently measured at their settlement value.

Related party transactions

The society discloses transactions with related parties. Where appropriate, transactions of a similar nature are aggregated untess, inthe opinion of the dimctors, separate disclosure is necessary to understand the effect of the transactions on the company financialstatements.

Employee benefits

When employees have rendered service to the charity, short-term employee benefits to which the employees are entitled arerecognised at the undiscounted amount expected to be paid in exchange for that service.

The charity operates a defined contribution plan for the benefit of its employees. Contributions are expensed as they become payable.

Judgements and key sources of estimation uncertainty

In the application of the Charitable Company's accounting policies, the directors are required to make judgements, estimates andassumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The estimates andassociated assumptions are based on histortical experience and other factors that are considered to be relevant. Actual results maydiffer from these estimates.

The estimates and underlying assumptions are mviewed on an ongoing basis. Revisions to accounting estimates are recognised in theperiod in which the estimate is revised where the revision affects only that period, or in the period of the revision and future pertiodswhere the revision affects both current and future periods.
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THE ABEIEYFIELD LANCASTER SOCIETY LIIIITED

NOTES TO THE FINANCIAL STATEINENTS
For the yearended 31 March 2021

1. Incoming msources from charitable activities

Residential cern for the anil elderly
Residential care fees

Unrestricted
Funds

2021
E

939,789

Restricted
Funds

2021

E

Total

Funds

2021

E

939,789

Total

Funds

2020

E

950,052

939,789 939,789 950,052

In the prior year total incoming resources from charitable adivities were E950,052, afi of which was unrestricted.

2. Investment income Unrestricted

Funds

2021

Restricted

Funds

2021

Total

Funds

2021

Total

Fuiids

2020

Building society interest
Investment interest and dividends
Bank interest

23
9,017

384

23
9,017

384

44
10,885

773

9,424 9,424 11,702

In the prior year total incoming resources from investment income were E11,702 afi of which was unrestricted.

3. Analysis of expenditure on charitable activities

Residential cern for the frail eidedy
Direct residential care costs

Payroll and other staff costs
Food and catering
Council tax, utfiilies and insurance
Registration charges
Premises, garden and equipment maintenance
Postage, stationery, advertising and telephone
Other sundry expenses
Depreciation and loss on disposal of fixed assets

Administrative support costs
Payroll costs
Abbeyfield Society affiliation

Other sundry expenses
Depreciation and loss on disposal of fixed assets

Governance costs
Independent examination and accountancy

Unrestricted

Funds

2021
E

789,492
55,009
38,130
4,403

34,194
5,564

34,688
21,656

24,256
9,578

12,754
624

8,572

Restricted

Funds

2020
E

29,788

Totai

Funds

2021

E

789.492

55,009

38,130
4,403

34,194
5,564

34,688
51,444

24,256

9.578

12,754
624

8,572

Total

Funds

2020
E

733,154

55,730
35,459
4,939

48,463
4,657

30,798
52,093

23,714
9,437
5,512

673

6,065

1,038,920 29,788 1,068,708 1,010,704

In the prior year total resources expended were E1,010,704, of which E29,788 was restdicted and E980,915 was unrestricted.
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THE ABBEYFIELD LANCASTER SOCIETY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2021

4. Net outgoing msources

Net outgoing resources is stated after charging:-

2021

8
2020

f.

Director's remuneration

Independent examiner's remuneration: as examiner
Independent examiner's remuneration: other services
Depreciation of tangible fixed assets
Operating lease payments - equipment

9,295
3,566
4,024

52,068
12,456

9,078
3,465
1,618

52,033
12,500

5. Staff costs and numbem

The aggregate payroll costs during the year amounted to:-

Wages and salaries
Social security costs
Pension costs

2021

K

748,366
50rl67

13,083

2020
K

699,181

41,707
10,791

811,916 751,679

No employee received emoluments of more than K60,000 in either the current or previous year.

The society depends considerably on the commitment and enthusiasm of ils volunteers. All the management of the society, through thevarious committees, is undertaken by volunteers. Volunteers also provide significant time and effort in assisting with ihe day to dayoperation of the home.

The average monthly number of employees during the year were:- 2021
Number

2020
Number

Administration - part time

Hostel staff - full time and part time
2

34
2

33

36 35

The average monthly number of full time equivalent employees during the year were:

Administration

Hostel stafF
1

29
1

26

30 27

6. Trustees' remuneration and expenses

Remuneration of K9,295 (2020 - K9,078) in respect of secretarial services was paid to Mrs A K Howscn, a director and trustee of thesocieiy, as permitted by the Memorandum and Artides of Association.
No remuneration was paid to any other director or trustee in either of the two years.

During the year the society reimbursed travel expenses incurred for the Abbeyfield National Conference and other Abbeyfield meetingsto Mrs A K Howson, a director and trustee, amounting to KNil (2020- K263). A8 amounts were paid during the year.

During the year the society paid K44,784 (2020- K44,496) in remuneration to key management personneL

7. Pension costs

The society makes defined contributions to employees personal pension plans. The assets of the schemes are held in separatelyadministered funds. The pension cost charge represents contributions payable by the society and amounted to K13,083 (2020-K10 791). An amount of K3 574 (2020: K2 110)was outstanding at the year end,
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THE ABBEYFIELD LANCASTER SOCIETY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2021

8. Tangible fixed assets

Coat

Fixtures,

Freehold land fittings and

and buildings equipment

f 6
Total

At 1 April 2020
Additions

Disposals

1,917,924
3,480

316,537
3,309
(710)

2,234,461

6,789

(710)

At 31 March 2021 1,921304 319,136 2,240,540

Depreciation

At 1 April 2020
Charge for the year
Disposals

685,281 218,826
35,628 16,440

F10)

904,107
52,068

(710)

At 31 klarch 2021 720,909 234,558 955,485

Net book value

At 31 March 2021 1,200,495 84,580 1,285,075

At 31 March 2020 1,232,643 97,711 1,330,354

9. Stocks

Food

Other sundry stocks

2021
6

2,695
6,345

2020

2

2,455

3,235

9,040 5,690

Stock of 255,009 (2020: 255,730) has been recognised as an expense.

10. Debtors
2021

6
2020

6
Trade debtors

Other debtors

Prepsyments
Accrued income

6,894
13,369

72

1,791

9,452
188

20,335 11,431

Trade debtom comprise of amounts due in respect of residents' fees.



THE ABBEYFIELD LANCASTER SOCIETY LIIIITED

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2021

11. investments Value at
1 Apdil

2020

Additions Disposals Change in

market value

Value st
31 March

2021

5

Listed investments

Cash
265,263

8,934
57,723 (46,761) 65.5T8 341,803

4,056

274, 197 57,723 (46,761) 65,578 345,859

The fair value of listed investments is determined by reference to the quoted price for identical assets in an active market at the balancesheet date.

12. Cash at bank and in hand

Bank deposit accounts
Bank current accounts
Building society account
Cash in hand

2021
5

179,066

20,580

9,351
508

2020
2

178,584
10,843

9,310
756

209,505 199,493

13. Crsditom: Amounts falling due within one year

Trade creditors

Other taxes and social security
Other creditors

Accruals and deferred income

Notes

14

2021
5

11,579
18,298

4,270

43,159

2020
2

12,254
10,024

3,114
35,570

77,306 60,962

The average number of days between the receipt and payment of purchase invoices is 14 (2020-14).

14. Deterred income

2021

6
2020

Residents fees in advance
1,243 2,430

The income in the above note has been deferred as it relates to fees received from residents for periods after the year end 31 March2021.

15. Analysis of net assets between funds

Tangible fixed assets
Current assets
Current liabilities

General

Funds
5

84,580
463,151
(77,306)

2021
Designated Restricted

Funds Funds
5 5

370,933 829,562
121,588

Total

Funds

5

1,285,075
584,739
(77,306)

470,425 492,521 829,562 1,792,508
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THE ABBEYFIELD LANCASTER SOCIETY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
For the yearended 31 March 202t

15. Analysis of net assets between funds (continued)

Tangible fixed assets
Current assets
Current liabilities

General

Funds

f
97,711

369,453
(60,962)

2020
Designated Restricted

Funds Funds

f f
373,293 859,350
121,358

Total

Funds

f
1,330,354

490,811
(60,962)

406,202 494,651 859,350 1,760,203

16. Members

There is no authorised share capital snd the number of members, each of
whose liability is limited to f1, at the year end was:

2021
Number

2020
Number

No one person has overall control.

17. Movement in funds

Unrestricted funds
Designated reserves

Balance
at 1 Aprg

2020
f

Income

f
Expenditum

f

Transfem,

Gains 8
Losses

r.

Balance at
31 March

2021

f

Swsinson Bursary Fund

Repairs mserve

Charitable capital expenditure reserve

i) 36,358 230 36,588
ii) 85,000 85,000
iii) 373.293 (2,360) 370,933

Tolal designated funds

General funds

494,651 (2,130)

406,202 1,038,368 (1,041,853) 67,708

492,521

470,425
Total unrestricted funds 900,853 1,038,368 (1,041,853) 65,578 962,946
Restricted funds

Fixed asset restricted fund

Total restricted funds

iv) 859,350

859,350

(29,788)

(29,788)

829,562

829,562

Unrestricted funds

Designated reserves

Ba(ance
at 1 April

2019 Income

r
Expenditure

f

Transfers,

Gains 6
Losses

f

Salance at

31 March

2020

f

Swainson Bursary Fund

Repairs reserve

Charitable capital expenditure reserve

i) 36,069 289 36,358
il) 85,000 85,000
iii) 375,031 (1,738) 373,293

Total designated funds

General funds

496,100

459,422

(1,449) 494,651

966,959 (978,210) (41,969) 459,422
Total unrestricted funds 955,522 966,959 (978,210) (43,418) 954,073

Restriicted funds
Fixed asset restricted fund

Disposals proceeds fund

iv) 862,750
v) 26,388

(29,788) 26,388 859,350
(26,388)

Total restricted funds 889,138 (29,788) 859,350
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THE ABBEYFIELD LANCASTER SOCIETY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 INarch 2021

17. Movement in funds (cont.)

The Charitable Capital Expenditure Reserve represents the net cost of the society's property aRer the deduction of grants received anddepreciation. The transfer of E2,360 from this reserve to the Revenue Reserve in the year ended 31 March 2021 represents the cost ofadditions less depreciation against unrestricted funds of Chirnside House properly for the year.

Pu ses f d i d funds

i) Swainson Bursary Fund

This reserve reflects donations and legacies received which wi11 be used to assist residents who are unable to meet lhe full cost of theiraccommodation.

ii) Repairs reserve

This reserve represents an amount set aside to carry out future major repairs on completed housing properties. The level of the reservehas been assessed by the trustees in the light of the current condition of the property, the probable expenditure required in theforeseeable future, and the availability of grants for such work.

iii) Charitable capital expenditure reserve

This represents that porlion of the cost of the society's property which has been financed by chaditable donations.

Pur o f re ed fund

iv) Fixed asset restricted fund

This reserve relates to capital expenditure by the charity funded from grants received for that purpose.

v) Disposal proceeds fund

This reserve represents Social Housing Grant received towards the cost of developments which have subsequently been sold. Suchgrants must either be recycled into further developments or repaid.

18. Financial Instruments

Financial assets
Financial assets measured at amortised cost

2,021.00 2,020.00
E E

209,505 201,284

Financial assets at fair value through profit or loss 345,859 274, 197

Financial liabilities
Financial liabilities measured at amortised cost 11,579 12,254

Financial assets measured at amortised cost comprise:

Trade debtors of ENil (2020: F1,791) incurred in the normal course of the charity's activities. The balances are recoverable within oneyear.

Cash balances of E209,505 (2020: E199,493).

Financial assets at fair value through profit or loss:

The fair value is determined by reference to the market value of the investments listed on the UK stock exchange, f345,659 (2020.F274, 197).

Financial liabilities measured at amortised cost comprise:

Trade creditors of E11,579 (2020: E12,254) as detailed in note 13 to the financial statements. The balances are due within one year.
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THE ABBEYFIELD LANCASTER SOCIETY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2018

19. Operating lease commitments

At the reporting end date the society had outstanding commitments for future minimum lease payments under non-cancefiableoperating leases, as follows:

Equipment
Within one year
Between two to five years
After more than five years

2,021.00
5

12,960
33,768

2,020.00
6

11,592
40,572

46,728 52,164

20. Cap)tat commitments

At the balance sheet date the society has capital commitments amounting to KNil (2020 - KNfi).

21. Operating costs from lettings

Special needs accommodation - 30 units (2020- 30 units)

2,021.00 2,020.00

Services
Management
Routine maintenance

964,146
55,784
18,990

904,600
45,401
30,915

1,038,920 980,915

22. Related party transactions

There were no discloseable related party transactions during the year (2020: none).
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