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North West Young People's Development Trust
Trustees' Report

The Trustees present the annual report together with the financial statements of the Charity for the year ended
31 March 2024,

Objectives and activities
Objectives, strategies and activities ‘
The NWYPDT is an independent grant-making charitable trust. It's principle objective is to fund organisations

who work to achieve pasitive change in the lives of young peaple within the North West who face barriers to
fulfilling their potential,

The Trust does not itself directly engage in the provision of services to Young People, nor does it engage in fund
raising activities. Instead, its strategy is to focus on managing and protecting its investment funds effectively so
as to generate sustainable income to support grant making activity over the longer term. The majority of grant
awards are made in the final quarter of the year so as to ensure that the level of disbursements each year meets
these objectives. ’

During the vear the Trust distributed grants totalling £99,190 (2023 £94,730) to a total of 7 organisations who it
felt had the ability to drive change and make a long-term difference to young people’s lives,

Public benefit

The Trustees confinm that they have complied with the requirements of section 17 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Cominission for England and Wales.

Achievements and performance

The year to 31 March, 2024 saw the recovery in investment markets that had been expected following the initial
impact of the War in Ulraine and rising fuel prices which had caused economic uncertainty and higher rates of
inflation during 2022 and 23, plus the additional uncertainty which followed a ‘mini budget’ announced on the
23 September, 2022 by the then government. By the end of the year the value of the Trust’s investments held in
partfolios had recovered and increased by £571,790.

This recovery justified the Trustees’ decision taken in 2023 to maintain its level of grant support for young
people whose lives were being severely impacted by both the continuing impact of the Covid epidemic and the
prevailing economic turmoil.

During 2024 Trustees again chose (o maintain grant support at consistent fevels to those of the previous year.
This decision was founded on the net income generated during the year and the strength of our two investment
portfolios which, having a modest risk profile, have been proven to have been well managed throughout the
period of market turbulence.

During 2023 the charity obtained an independent valuation on the land held for many years at Garstang Road,
Blackpool which the Trustees had not known the original cost value of. The value of the land at the 31 March
2023 year end was deemed Lo be £650,000. During the year to 31 March 2024 a conditional sale of the land was
negotiated at this level which is subject to an application for planning permission submitted by the intended
purchaser to the local authority being successful, At the date of this report the result of this application is still
awaited and so the sale remains conditional and incomplete,

During the year to 31 March 2024 the Trust concluded the sale of its sole residential investment property, a
bungalow, which had been atiributed a value of £162,000 in the 31 March 2023 Accounts. The open market sale
achicved a slightly lower finaf sale price than this and, after taking selfing expenses into account, a loss of
£5,405 was incwred.
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North West Young People's Development Trust

Trustees' Report (continued)

Financial review
The fair value of the Trust's investments at 3 [st March 2024 was £6,526,986 (2023: £5,958,533).

The Trust’s net surplus for the year, before unrealised investment losses, was £93,111 (2023 £74,3606).

The net increase in funds, afler taking into account urrealised investment gains of £571,790, was £659,4%6.

Going concern
The Trustees manage the assets of the Trust on a conservative basis and ensure that over the longer-term the
level of return on its assets is sufficient to sustain the level of grants distributed without diminishing its reserves.

It manages the risks it faces appropriately and the Trustecs are not aware of any long-term uncertainties which
have not been mitigated appropriately.

On this basis the Trustees believe thal the Trust continues to operate as a going concern.

Policy on reserves

The Trust’s reserves at the year end, which are all unvestricted, totalled £7,838,327 (2023: £7,178,832).
Investments totalled £7,176,986 (2023: £6,765,335) which leaves free reserves of £661,341 (2023: £413,497),

The Trustees seek to maintain a level of reserves which will allow the Trust fo maintain its current level of
grants malking whilst recognising and safeguarding against the negative impact of inflation and potential swings
and vatiations in investment returns over time,

Investment policy and objectives

The Trustees work in conjunction with two separate professional investment managers when formulating
investment policy and do not themselves directly deal in investments,

Each Investment Manager has an individually agreed Investment Strategy which defines the objectives of the
portfelio, the agreed risk appetite and desired investment profile and has a mandate to determine which
investments should be held within that framework,

The twe investment management tirms appointed by the Trust are RBC Brewin Dolphin and CCLA Investment
Management. They have each been allocated a separate tranche of the Trust's investment funds in order to
provide comparatives of performance and alternative market insights.

Structore, governance and management

Nuaiure of governing document

The Trust was established and regulated by indenture dated 29 September 1856 and subsequenily amended by a
scheme of the Charity Comimissioners in 1876 and by schemes made by the Board of Education in 1903 and

1925,

In 1994 the Trust's powers were extended and the scheme was registered with the Charity Commission on 15
February 1994, The charity’s name was changed to North West Young People’s Development Trust,
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North West Young People's Development Trust

Trustees' Report (continued)

Recruitinent and appoiniment of Trustees

The Trustee Body is responsible for maintaining effective Board succession strategies and for the Recruitment,
appointment and induction and training of new trustees. The Trust seeks to maintain the necessary range of
skills and experience within the Trustee Body to ensure that it is effectively managed and meets the charitable
objectives.

The charity and its property are administered and managed by the Body of Trustees listed on page 1.

There were no changes in the composition of the Trustee Board during the year to 31 March 2024, however on
the 28 August 2024 Jeremy Barnett was appointed as a Trustee which increased the number of trustees to 5.

Trustees are appointed for a term of 5 years by a resolution of the Trustees passed at a special meeting, The
trustees meet at least four times a year,

The Trust does not have any employees..

The annual report was approved by the Trustees of the Charity on 20 January 2025 and signed on its behalf by:

Mrs K M Barten JP FCA.
Chair of Trustees
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North West Young People's Development Trust

Statement of Trustees' Responsibilities

The Trustees are responsible for preparing the Trustees' report and the financial statements in accordance with
the United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
applicable law and regulations,

The law applicable to charities requires the Trustees to prepare financial statements for each financial year
which give a truc and fair view of the state of affairs of the Charity and of the incoming resources and
application of resources of the Charity for that period. In preparing these financial statements, the Trustees are
required to:

»  select suitable accounting policies and then apply them consistently;

+ gbserve the methods and principles in the Charities SORP;

+ make judgements and estimates that are reasonable and prudent;

« state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

+  prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Charity will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the Charity and enable them to ensure that the financial statements comply
with the Charities Act 2011, the Charities {Accounts and Reports) Regulations 2008, and the provisions of the
constitution. The Trustees are also responsible for safeguarding the assets of the Charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irreguiarities.

The Trustees ate responsible for the maintenance and integrity of the corporate and financial information
included on the chatitable company's website. Legislation governing the preparation and dissemination of
financial statements may differ from legistation in other jurisdictions,
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North West Young People's Development Trust

Independent Examiner's Report to the trustees of North West Young People's
Development Trust

I report to the Trustees on my examination of the accounts of North West Young Peaple's Development Trust
for the year ended 31 March 2024,

Responsibilities and basis of report

As the Charity Trustees of North West Young People's Development Trust you are responsible for the
preparation of the accounts in accordance with the requirements of the Charities Act 2011 (*the Act’).

I report in respect of my examination of the North West Young People's Development Trust's accounts carried
out under section 145 of the 2011 Act and in carrying cut my examination I have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner’s statement

1 have completed my examination. I contirm that no material matters have come to my attention in connection
with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of North West Young People's Development Trust as required
by section 130 of the Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements concernting the form and content of accounts
set out in the Charities (Accounts and Reports) Regulations 2008 ather than any requirement that the
accounts give a ‘true and fair view' which is not a matter considered as part of an independent
examination.

I have no concerns and have come across no other matters in consiection with the examination to which aftention
should be drawn in this report in order to enable a propert understanding of the accounts to be reached.

Helen Binns FCA
Chastered Accountants
ICAEW

One Express

I George Leigh Street
Ancoals

Manchester

M4 5DL

20 January 2025
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North West Young People's Development Trust

Statement of Financial Activities for the Year Ended 31 March 2024

Unvrestricted Tatal Tatal
funds 2024 2023
Note £ £ £

Income and Endowments from:
Investment income 2 210,131 210,131 186,838
Total income 210,131 210,131 186,838
Expenditare on:
Raising funds (12,367) (12,367) (9,[98)
Charitable activities (104,653) (104,653) {103,274)
Total expenditure (117,020) (117,020) (112,472)
Net income 93,111 93,111 74,366
Other recognised gains and losses
Other gains/losses {5,405) {5,405) -
Gains/losses on investment assets 571,790 571,790 339,924
Net movement in funds 659,496 659,496 414,290
Reconciliation of funds
Total funds brought forward 7,178,831 7,178,831 6,764,342
Total funds carried forward 7,838,327 7,838,327 7,178,832

All of the Charity's activities derive from continuing operations during the abave two periods.

The notes on pages ¢ to 14 form an integral part of these financial statements.
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North West Young People's Development Trust

(Registration number: 229988)
Balance Sheet as at 31 March 2024

Fixed assets
Investments

Current assets
Debtors
Cash at bank and in hand

Crediters: Amounts fatling due within one year
Net current assets

Net assefs

Funds of the Charity:

Unrestricted income funds
Unrestricted funds

Total funds

Note

11

12

13

2024 2023
£ £
7,176,986 6,765,335
- 5,197
676,576 426,072
676,576 431,269
(15,235) (17,772)
661,341 413,497
7,838,327 7,178,832
7,838,327 7,178,832
7,838,327 7,178,832

The financial statements on pages 7 to 14 were approved by the Trustees, and authorised for issue on 20 January

2025 and signed on their behalf by:

Mrs K M Barton JP FCA
Chair of Trustees

The notes on pages 9 to 14 form an integral part of these financial statements,
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North West Young People's Development Trust

Notes to the Financial Statements for the Year Ended 31 March 2024

1 Aecounting policies

Statement of compliance

The financial statements have been prepared in accordance with the second edition of the Charities Stalement of
Recommended Practice issued in October 2019, the Financial Reporting Standard applicable in the United
Kingdom and Republic of Treland (FRS 102) aund the Charities Act 2011.

Basis of preparation

North West Young People's Development Trust meets the definition of a public benefit entity under FRS 102.
The accounts (financial statements) have been prepared under the historical cost convention with items
recognised at cost or fransaction value unless otherwise stated in the relevant note(s) to these accounts.

Going concern
The Trustees consider that there are no material uncertainties about the Charity’s ability to continue as a going
concern.

Incone
All income is recognised once the charily has entitlement to the income, it is probable that the income will be
received and the amount of income receivable can be measured reliably.

Interest on funds held on deposit is included when receivable and the amount cna be measured reliably by the
charity; this is normally upen notification of the interest paid or payable by the bank, Dividends are recognised
once the diviidend has been declared and notification has been received of dividend due. This is normally upon
notification by the investment advisor,

Invesiment income

Interest on funds held on deposit is included when receivable ard the amount can be measured reliably by the
Charity; this is normally upon notification of the interest paid or payable by the bank.Dividends are recognised
once the dividend has been declared and notification has been received of the dividend due.

Expenditure
All expenditure is accounted for on an accruals basis. Ali expenses including support costs and governance costs
are allocated or apportioned to the applicable expenditure headings.

The charity is not registered for VAT, therefore expenditure is accounted for inclusive of VAT.

Raising funds

The costs of raising funds consist of insurance costs, repairs and maintenance costs associated with the income
receivable on investment properties and investment management cosis,
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North West Young People's Development Trust

Notes to the Financial Statements for the Year Ended 31 March 2024 (continued)

1 Accounting policies (continucd)

Charitable activities

Charitabie expenditure comprises those costs incurred by the Charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Grant expenditure

Grants payable are payments made to third parties in furtherance of the charitable objects of the Trust,
Provisions for grants are made when the intention to make a grant has been communicated to the recipient but
there is uncertainty as to the timing of the grant or the amount of grant payable.

Support costs

Support costs include central functions and have been altocated to activity cost categories on a basis consistent
with the use of resources, for example, allocating property costs by floor areas, or per capita, staft costs by the
time spent and other costs by their usage.

Investment properties

Investment property is carried at fair value, derived from the eurrent market prices for comparable real estate
determined annually by external vatuers. The valuers use observable market prices, adjusted if necessary for any
difference in the nature, location or condition of the specific asset. Changes in fair value are recognised in profit
or loss.

Fixed asset investments

Fixed asset investments, other than programme related investments, are included at market value at the balance
sheet date, Realised gains and losses on investinents are calculated as the difference between sales proceeds and
their market value at the start of the year, or their subsequent cost, and are charged or credited to the Statement
of Financial Activities in the period of disposal.

Unreatised gains and losses represent the mavement in market values during the year and are credited oz
charged to the Statement of Financial Activities based on the market value at the year end.

Fund structure
Unrestricted income funds are general funds that are available for use at the Trustees discretion in furtherance of
the abjectives of the Charity.

Financial instruments

Classification

Financial assets and financial liabilizies are recognised when the Charity becomes a party to the contractuat
provisions of the instrument.

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered info. An equity instrument is any contract that evidences a residual interest in the assets of
the Charity after deducting all of its liabilities.
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North West Young People's Development Trust

Notes to the Financial Statements for the Year Ended 31 March 2024 (continued)

2 Investment income

Investment property income

Income from listed Investments
Interest receivable and similar income;

Interest receivable on bank deposits

3 Expenditure on raising funds

a} Costs of generating funds

Sundry expenses

Insurance

Repairs and maintenance

Brewin Dolphin management fecs

Unrestricted
funds Total Fotal
General 2024 2023
£ £ £
3,875 3,875 4,948
186,086 186,086 174,731
20,170 20,170 7,159
210,131 210,131 186,838
Unrestricted
funds Total Tatal
General 2024 2023
Note £ E £
41 4} 529
446 446 719
[,388 1,388 345
10,492 10,492 7,605
12,367 12,367 9,198
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North West Young People's Development Trust

Notes to the Financial Statements for the Year Ended 31 March 2024 (continued)

4 TExpenditure on charitable activities

Nate
Grant funding of activitics 6
Allocated support costs 5
Governance costs h)

5 Analysis of governance and support costs

Support costs

Office expenses
Website costs
Legal and professional fees

Governance costs

Independent examiner fees
Examination of the financial statements
Other fees paid to examiners

Trustees expenses

Trustee insurance

Bank Charges

Unrestricted
funds Total Total
General 2024 2023
£ £ £
99,190 99,190 94,750
1,217 1,217 4,146
4,246 4,246 4,378
104,653 104,653 103,274
Unrestricted
funds Total Total
General 2024 2023
£ i £
225 223 225
418 418 307
574 574 3,614
1,217 1,217 4,146
Unyestricted
funds Taotal Total
General 2024 2023
£ £ £
1,800 1,800 1.800
1,500 1,500 1,364
243 243 502
631 631 612
72 72 160
4,246 4,246 4,378
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North West Young People's Development Trust

Notes to the Financial Statements for the Year Ended 31 March 2024 {continued)

6 Grant-making

Analysis of grants

2024 2023
£ £

Analysis
QOutward Bound Trust 22,750 22,750
MyBnk 15,0600 15,000
Music International 7,600 7,000
Manchester YMCA 23,000 15,000
GMYN 10,000 -
Seashell Trust 15,000 -
Safari Kids Club 6,440 -
Power 2 Limited - 15,000
Fortalice - 16,000
The Princes Trust - 13,000

99,190 94,750

7 Indemnity Insurance

Trustees indemnity insurance ai a cost of £612 was held during the year to 31 March 2024 (2023: £612) to
indemnify the trustees against potential claims.

8 Related party transactions

There were no related party transactions in the year.

9 Trustees remuneration and expenses

No Trustees, nor any persons connected witl them, have received any remuneration from the Charity during the
year.
Expenses of £243 (20231 £502) were incurred in respect of the trustees' meeting expenses.

10 Independent examiner's remuneration

2024 2023
£ £
Examination of the financial statements 1,800 1,800
Other fees to examiners .
All other services 1,500 1,364
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North West Young People's Development Trust

Notes to the Financial Statements for the Year Ended 31 March 2024 (continued)

11 Fixed asset investments

Investment Investment
Frechold Land  Property Funds Total
£ £ £ £

Cost or Valuation

At 1 April 2023 650,000 162,000 5,958,533 6,770,533

Additions - - 444,557 444 557

Disposals - {162,000} (444,451) (606,451)
Net investment gains - - 568,347 568,347

Fair value at 31 March 2024 650,000 - 6,526,986 7,176,986

Historical cost at 3| March 2023 - - 4,653,969 4,653,969

In February 2022, the Trustees obtained an independent valuation of land held at Garstang Road, Blackpool.The
trustees consider that this valuaiion remains appropriate.

12 Debtors
2024 2023
£ £
Accrued income - 5,197
13 Creditors: amounts falling due within one year
2024 2023
£ £
Other creditors 8,735 10,520
Accruals 6,300 7,252
15,235 17,772
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