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CHURCH COMMUNITIES UK
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT

The directors of Church Communities UK, who are Trustees for the purposes of charity law, present their
Annual Report, which is the directors’ report as required by company law, the group strategic report for
the company and its subsidiaries, and the audited accounts for the year ended 31 March 2025.

The accounts have been prepared in accordance with the accounting policies set out in Note 1 and
comply with the governing document of Church Communities UK, applicable law and requirements of
the Charities Statement of Recommended Practice (SORP) 2019.

LEGAL STRUCTURE AND GOVERNANCE

Church Communities UK, referred to in this Report as “the Order”, is a private company limited by
guarantee, registered in England and Wales, company number 00455366. It is a religious order,
registered as a charity, registration number 229226. The Order’s governing document is its Articles of
Association.

Trustees and Members of the company are distinct groups. Trustees are usually appointed by resolution
of company Members. Procedures for induction and training of new Trustees include resources such as
the relevant Charity Commission publications as well as board minutes and policies. The Trustees were
as follows at the date they approved this Report:

Bernard Hibbs
Marianne Wright
Lael Page

Lara Shirky
Darlene Keiderling

The Board is responsible for management of the Order and most trustees are involved in its daily
activities. The Board has delegated certain authority to two committees: the Finance and Corporate
Affairs Committee to ensure sound financial management and regulatory compliance; and the
Education Committee to lead and manage the schools operated by the Order. Members of the Order,
trustees and Committee members receive no remuneration or benefit connected with these roles.

OBJECTS
The Objects of the Order, as shown in the governing document, are (in an abridged form):

The advancement of the Christian faith and the promotion of the moral and spiritual welfare of the
general public in accordance with Foundations of Our Faith & Calling: the Bruderhof (“Foundations”)
and for the public benefit, and in particular

e advancing the vocation of Christian church community as described in Foundations and inspired by
the early Christian community described in The Acts of the Apostles 2:44 — 45 and 4:32-35, as a
witness to the world and in service of humanity;
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CHURCH COMMUNITIES UK

TRUSTEES’ REPORT (continued)

e  establishing, supporting, and maintaining Bruderhof church communities that are open to all
people, thus enabling their participants to devote themselves to the service of Jesus Christ and the
proclamation of the gospel through a shared life of worship, mission, common work, education,
and family life, recognising that productive labour is a vital aspect of church community life and is,
in this context, a religious activity that advances the message of the Christian gospel;

e relieving poverty, advancing education, and supporting the principles and practice of the Christian
faith in relation to peace, justice, reconciliation, and non-violence; and

e  furthering the purposes of the Bruderhof throughout the world insofar as they are exclusively
charitable under English law.

STRATEGIC REPORT

In deciding what activities the Order should undertake, the trustees have paid due regard to Charity
Commission guidance on public benefit. During the year, the Order sought to fulfil its charitable Objects
through two main areas of activity: Community Life, and Other Charitable Work and Mission.

Community Life

The trustees are satisfied that the most effective way of advancing the Christian faith, and furthering
the Objects to benefit the public, is through the long-term objective of founding and maintaining church
communities. This means demonstrating the faith and teachings of Jesus Christ and his Apostles in
everyday life. The church document, Foundations of our Faith and Calling, describes this life and its
biblical basis. Members live in full community of goods and complete spiritual unity while maintaining
an open door for visitors. This is the Order’s basic mission to the world and all else is in support of this.

At each of the Order’s locations, housing is provided for families and single individuals who share in the
vocation of community life. Guest accommodation is also available, and community members and
visitors gather for meals and worship meetings at noon or in the evenings. Throughout the year, the
communities welcomed many visitors and neighbours at events such as open days, summer festivals,
religious services, and Christmas celebrations.

Productive labour within community departments is central to the religious vocation of community life
as described in the charitable Objects. Members do not work for wages or receive any personal
remuneration. Instead, in wholehearted devotion to Christ and the church, members carry out their
duties, with their needs met to a simple standard. This practice reflects a basic principle of church
community life dating back to the time of the Apostles (Acts 2:44-45).

Community residents contribute to various community departments and businesses. Income is
primarily earned through producing high-quality wooden furniture and educational play equipment,
sold to schools and nurseries through the Order’s trading subsidiary, Community Products (UK) Limited.
Other members work in communal areas such as the kitchen, laundry, and garden, fulfilling essential
tasks that support the shared life of the community.
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CHURCH COMMUNITIES UK

TRUSTEES’ REPORT (continued)
STRATEGIC REPORT (continued)

Property and Plans for the Future

During the year the Order accomplished several goals relating to its property and real estate. The
construction of a student boarding house was successfully completed in September 2024. Planning
efforts are ongoing for a property intended to house the Order’s senior school in the future.

A property surplus to the needs of the Order was sold for £1 million, freeing up additional capital to be
used for the Order’s other objects. Additionally, the Order remains committed to investing in the
maintenance and upkeep of its existing properties to ensure their continued use and alignment with the
Order’s mission.

Other Charitable Work and Mission

Another long-term objective of the Order is to further the faith and mission of Jesus Christ through the
publishing work, mission journeys, and other charitable work. In some cases, the Order conducts these
activities and in other cases grants are made to further the work of others. During each year the trustees
aim to balance appropriately the efforts and resources that support this wide variety of activities.

Distribution of books, a quarterly magazine, and on-line material under the name “Plough Publishing”
is an important means of spreading the Order’s message to the general public. During the past year
Plough Publishing distributed thousands of books dealing with such topics as forgiveness and
reconciliation, marriage, prayer, family life and facing death.

Community members ministered to the varied needs of individuals in nearby towns and villages.
Members also regularly attended local support groups for the elderly, volunteered as chaplains in
hospitals and hospices, and volunteered with other charitable organisations which support the
vulnerable, the homeless and refugees. In the past year, members have continued to volunteer in the
Ukraine and Thailand, working with other relief organisations. These are just a few examples of the
Order’s many activities.

Charitable Grants: The Order fulfils its charitable Objects through the two areas of activity described
above. The Order is not a grant-making charity. Nevertheless, during the year and to the extent
surpluses remain after carrying out the activities described above, the Order made grants to support
other charities in their work for education, reconciliation, alleviation of poverty and social need, and
other mission activity within the UK and abroad. The Board has delegated authority to the Finance and
Corporate Affairs Committee to approve grants of up to £25,000 and any larger grants that are part of
an arrangement already approved by the board.

Volunteers: The trustees recognise the efforts of all volunteers. Most of them are community members
who participate daily in all aspects of communal living as a religious vocation.
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CHURCH COMMUNITIES UK

TRUSTEES’ REPORT (continued)
STRATEGIC REPORT (continued)

REVIEW OF FINANCIAL POSITION

As stated in the Objects, productive labour is a vital aspect of church community life. Therefore the
wholly-owned trading subsidiary, Community Products (UK) Limited, fulfils one of the primary purposes
of the Order. Trading under the brand name “Community Playthings”, it manufactures and sells high
quality educational equipment and furniture. While the trading subsidiary is legally distinct from the
Order, the common work it provides to members is an integral part of community life. The trustees
recognise that provision of meaningful work for community members and visitors is one of the most
important goals of the manufacturing efforts. Pursuant to the terms of a deed of covenant, it distributes
its profits to the Order, thereby providing the principal source of funding for all key charitable objectives.
Community Products (UK) Limited has a wholly-owned subsidiary, Community Playthings Deutschland
GmbH, which carries out profitable business activities in Germany. The trustees are satisfied with the
profitability, financial position, and future outlook of these entities.

Another subsidiary, Ashdowne Resources Limited, provides seconded labour services within the group,
distributing its taxable profits back to the Order pursuant to a deed of covenant.

In addition to income received from its subsidiaries the Order receives donations from members and
other sources as set out in note 2. All the income is used to fund the charitable activities described
above and set out in note 6.

Strategic Risks and Going Concern: The trustees regularly identify and assess the major risks to which
the Order is exposed. The Board has identified loss of income or catastrophic loss of assets as the most
significant strategic risk faced by the Order. The Board has established systems to mitigate all risks,
including strategic risks, and is satisfied that it has taken all steps reasonably practicable to minimise the
impact such events would have on the Order. Day-to-day risk management is the responsibility of the
Finance and Corporate Affairs Committee. The trustees consider the measures implemented are
adequate to address these risks, and are confident that the Order will continue as a going concern for
at least 12 months from the approval of this report.

Reserves and Funds: The trustees have agreed a reserves policy to ensure the continuity of the Order’s
activities by managing the risk of unforeseen reduction of income. According to the policy, which is
reviewed every year, the appropriate level of reserves is based on expenditure on charitable activities
undertaken directly by the Order as detailed in note 6. The policy sets a target free reserves range of
between nine and eighteen months of this expenditure, which equates to a range of £5m - £10m (2024:
£5m - £10m).



Docusign Envelope ID: 5871876C-EFB2-4D0D-B1E1-BFA1F30C920F

CHURCH COMMUNITIES UK

TRUSTEES’ REPORT (continued)
STRATEGIC REPORT (continued)

At 31 March 2025, the group held free reserves of £ 8,987,290 which is within the acceptable range set
by the reserves policy. Free reserves are the unrestricted funds of £42,350,512 shown on the balance
sheet, less a designated Fixed Asset Fund of £ 33,363,222 which is the value of charity owned tangible
fixed assets. This land, buildings and equipment is essential to the vocation of church community life
and its benefit to the public. This designated fund is not readily available for expenditure.

DISCLOSURE OF INFORMATION TO AUDITORS

Each of the trustees has confirmed that there is no information of which they are aware which is
relevant to the audit, but of which the auditor is unaware. They have further confirmed that they have
taken appropriate steps to identify such relevant information and to establish that the auditors are
aware of such information.

AUDITORS

Azets Audit Services Limited was appointed as auditors of the Order and its subsidiaries by resolution of
the Members on 11 January 2024.

The Trustees’ Report (incorporating the Strategic Report) was approved and signed on behalf of the
trustees by:

Signed by: Signed by:
AB481DE1DFA46

Darlene Keiderﬁ'ing Lara Shirky >

Dated: 10/9/2025
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CHURCH COMMUNITIES UK
STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees, who are also the directors of Church Communities UK for the purpose of company law,
are responsible for preparing the Trustees' Report and the accounts in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

A combination of Company Law and Charity Law requires the trustees to prepare accounts for each
financial year which give a true and fair view of the state of affairs of the charity and of the group and
of the incoming resources and application of resources, including the income and expenditure, of the
charitable group for that year.

In preparing these accounts, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the accounts; and

- prepare the accounts on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the accounts
comply with the Companies Act 2006 and the Charities act 2011. They are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.
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CHURCH COMMUNITIES UK

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF CHURCH COMMUNITIES UK

Opinion

We have audited the accounts of Church Communities UK (the ‘parent charity’) and its subsidiaries
(the ‘group’) for the year ended 31 March 2025 which comprise the consolidated statement of
financial activities, the consolidated and charity statement of financial position, the consolidated cash
flow statement and the notes to the accounts, including significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice).

In our opinion, the accounts:

- give a true and fair view of the state of the group’s and parent charity's affairs as at 31 March 2025
and of the group’s incoming resources and application of resources, including its income and
expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006 and the
Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the accounts section of our report. We are independent of the group
in accordance with the ethical requirements that are relevant to our audit of the accounts in the UK,
including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the Group and
Charity's ability to continue as a going concern for a period of at least twelve months from when the
financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.
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CHURCH COMMUNITIES UK
INDEPENDENT AUDITOR'S REPORT (CONTINUED)

Other information

The other information comprises the information included in the annual report other than the
financial statements and our auditor's report thereon. The trustees are responsible for the other
information contained within the annual report. Our opinion on the financial statements does not
cover the other information and, except to the extent otherwise explicitly stated in our report, we do
not express any form of assurance conclusion thereon. Our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in
the financial statements themselves. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information given in the trustees' report, which includes the directors’ report and the strategic
report prepared for the purposes of company law, for the financial year for which the accounts are
prepared is consistent with the accounts; and

- the strategic report and the directors’ report included within the trustees' report have been
prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and the parent charity and its
environment obtained in the course of the audit, we have not identified material misstatements in
the strategic report or the directors’ report included within the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act

2006 requires us to report to you if, in our opinion:

- adequate accounting records have not been kept by the parent charity, or returns adequate for
our audit have not been received from branches not visited by us; or

- the parent charity’s accounts are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the
directors of the charity for the purpose of company law, are responsible for the preparation of the
accounts and for being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of accounts that are free from material
misstatement, whether due to fraud or error.



Docusign Envelope I1D: 5871876C-EFB2-4D0D-B1E1-BFA1F30C920F

CHURCH COMMUNITIES UK
INDEPENDENT AUDITOR'S REPORT (CONTINUED)

In preparing the accounts, the trustees are responsible for assessing the group’s and parent charity’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the trustees either intend to liquidate the charitable
company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the accounts

Our objectives are to obtain reasonable assurance about whether the accounts as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of these accounts.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in
respect of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud, is detailed below.

As part of our planning process:

e We enquired of management the systems and controls the charity has in place, the areas of
the financial statements that are most susceptible to the risk of irregularities and fraud, and
whether there was any known, suspected or alleged fraud.

e We obtained an understanding of the legal and regulatory frameworks applicable to the
company. We determined that the following were most relevant: the Charity SORP, FRS 102,
Charities Act 2011, Companies Act 2006.

e We considered the incentives and opportunities that exist in the charity, including the extent
of management bias, which present a potential for irregularities and fraud to be perpetuated,
and tailored our risk assessment accordingly.

e Using our knowledge of the charity, together with the discussions held with the charity at the
planning stage, we formed a conclusion on the risk of misstatement due to irregularities
including fraud and tailored our procedures according to this risk assessment.

The key procedures we undertook to detect irregularities including fraud during the course of the
audit included:
e |dentifying and testing journal entries and the overall accounting records, in particular those
that were significant and unusual.
e Reviewing the financial statement disclosures and determining whether accounting policies
have been appropriately applied.
e Assessing the extent of compliance, or lack of, with the relevant laws and regulations.
e Testing key income lines, in particular cut-off, for evidence of management bias.
e Performing a physical verification of key fixed assets and stock.
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CHURCH COMMUNITIES UK
INDEPENDENT AUDITOR'S REPORT (CONTINUED)

e Assessing the validity of the classification of income, expenditure, assets and liabilities
between unrestricted, designated and restricted funds.

e Obtaining third-party confirmation of material bank and loan balances.

e Documenting and verifying all significant related party transactions.

e Reviewing documentation such as the charity board minutes, correspondence with solicitors,
for discussions of irregularities including fraud.

e Testing all material consolidation adjustments.

e Reviewing and challenging the assumptions and judgements used by management in their
significant accounting estimates

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have
detected some material misstatements in the financial statements even though we have properly
planned and performed our audit in accordance with auditing standards. The primary responsibility
for the prevention and detection of irregularities and fraud rests with the trustees of the charity.

A further description of our responsibilities for the audit of the accounts is located on the Financial
Reporting Council’s website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms
part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state
to the charitable company's members those matters we are required to state to them in an auditors'
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable company’s members
as a body, for our audit work, for this report, or for the opinions we have formed.

Michelle Wilkes (Senior Statutory Auditor)
for and on behalf of Azets Audit Services Limited

First Floor

River House

1 Maidstone Road
Sidcup

Kent

DA14 5RH

Date: 15 October 2025
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CHURCH COMMUNITIES UK

(A COMPANY LIMITED BY GUARANTEE)

CONSOLIDATED AND CHARITY STATEMENT OF FINANCIAL ACTIVITY

FOR THE YEAR ENDED 31 MARCH 2025

COMPANY NUMBER: 455366

Notes

Income from:
Donations and legacies
Charitable activities
Other trading activities
Investment income
Total Income

Expenditure on:

Charitable activities

Tax

Total expenditure

Net income/(expenditure)
Transfers between funds
Currency translation adjustment
Net movement in funds

Fund balances at 1 April 2024

Fund balances at 31 March 2025

i & W N

10

17

2025 2024
Unrestricted Designated Total funds  Unrestricted Designated Total funds
funds funds 2025 funds funds 2024
£ £ £ f f f
3,463,616 - 3,463,616 7,132,210 - 7,132,210
24,851,294 - 24,851,294 21,580,462 - 21,580,462
176,984 - 176,984 94,949 - 94,949
32,742 - 32,742 23,744 - 23,744
28,524,636 - 28,524,636 28,831,365 - 28,831,365
29,625,718 - 29,625,718 25,028,431 - 25,028,431
79,801 - 79,801 22,193 - 22,193
29,705,519 - 29,705,519 25,050,624 - 25,050,624
(1,180,883) - (1,180,883) 3,780,741 - 3,780,741
1,429,264 (1,429,264) - (3,177,839) 3,177,839 -
2,737 - 2,737 (9,094) - (9,094)
251,118 (1,429,264) (1,178,146) 593,808 3,177,839 3,771,647
8,736,172 34,792,486 43,528,658 8,142,364 31,614,647 39,757,011
8,987,290 33,363,222 42,350,512 8,736,172 34,792,486 43,528,658

All amounts derive from continuing activities.

All gains and losses recognised in the year are included in the Statement of Financial Activities.

The Statement of Financial Activities also complies with the requirements for an income and expenditure account under the

Companies Act 2006.
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CHURCH COMMUNITIES UK
(A COMPANY LIMITED BY GUARANTEE)

CONSOLIDATED AND CHARITY STATEMENT OF FINANCIAL POSITION
FOR THE YEAR ENDED 31 MARCH 2025
COMPANY NUMBER: 455366

Group Charity
2025 2024 2025 2024

Notes £ £ 3 £
Fixed assets
Tangible fixed assets 11 28,403,506 29,358,767 26,778,795 28,049,628
Programme related investments 12 6,584,427 6,742,858 6,584,427 6,742,858
Total tangible assets 34,987,933 36,101,625 33,363,222 34,792,486
Investments in subsidiaries 13 - - 3,677,680 3,677,680
Total Fixed Assets 34,987,933 36,101,625 37,040,902 38,470,166
Current assets
Stocks 15 5,092,047 4,757,292 34,956 44,236
Debtors 16 1,878,673 2,270,314 2,819,617 3,187,891
Cash at bank and in hand 3,203,105 2,573,223 1,112,238 1,085,689
Total Current Assets 10,173,825 9,600,829 3,966,811 4,317,816
Liabilities
Creditors: amounts falling due within one
year 17 2,731,957 2,173,796 507,327 471,722
Net current assets 7,441,868 7,427,033 3,459,484 3,846,094
Total assets less current liabilities 42,429,801 43,528,658 40,500,386 42,316,260
Creditors: amounts falling due after more
than one year 18 79,289 - - -
Net assets 42,350,512 43,528,658 40,500,386 42,316,260
Income funds
Unrestricted funds: -
Designated funds 33,363,222 34,792,486 33,363,222 34,792,486
Other charitable funds 8,987,290 8,736,172 7,137,164 7,523,774
Total Funds 20 42,350,512 43,528,658 40,500,386 42,316,260

08/10/2025

The accounts were approved by the Board of Trustees on ..........ccccevvveeviiriieenne

(i, bt

CAB481DE1DFA463 E34FED1754415
Darlene Keiderling Lara% irky
Trustee Trustee
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CHURCH COMMUNITIES UK
(A COMPANY LIMITED BY GUARANTEE)

CONSOLIDATED CASHFLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2025
COMPANY NUMBER: 229226

2025 2024
Notes £ £
Cash flows from operating activities:
Net cash provided by operating activities 23 623,219 3,785,808
Cash flows from investing activities:
Interest received 32,742 23,744
Payments to acquire tangible fixed assets and programme related investments (1,216,880) (4,518,169)
Payments to acquire programme related investments - (12,446)
Receipts from sales of tangible fixed assets 1,059,822 137,527
Net cash (used) received in investing activities (124,316) (4,369,344)
Cash flows from financing activities:
Cash inflows from new finance leases 132,192
Repayment of borrowings - (1,368,544)
Net cash (used)/ received in financing activities 132,192 (1,368,544)
631,095 (1,952,080)
Changes in Cash and Cash Equivalents in the Reporting Period
Effect of exchange rate changes on cash (1,213) (1,585)
Movement in net cash 629,882 (1,953,665)
Cash and Cash Equivalents Brought Forward 2,573,223 4,526,888
Cash and Cash Equivalents Carried Forward 3,203,105 2,573,223

14
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CHURCH COMMUNITIES UK
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE CONSOLIDATED ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2025

1

1.1

1.2

13

1.4

Accounting policies

Company information

Church Communities UK is a private charitable company limited by guarantee incorporated in England and Wales.
The registered office is Darvell, Brightling Road, Robertsbridge, East Sussex, TN32 5DR.

Basis of preparation

The accounts have been prepared under the historical cost convention and in accordance with FRS 102 “The
Financial Reporting Standard applicable in the UK and Republic of Ireland” (“FRS 102”), “Accounting and Reporting
by Charities” the Statement of Recommended Practice for charities applying FRS 102, the Companies Act 2006. The
Charity is a Public Benefit Entity as defined by FRS 102.

The accounts are prepared in sterling, which is the functional currency of the company. Monetary amounts in these
financial statements are rounded to the nearest £.

The Charity is a qualifying entity for the purposes of FRS 102, being a member of a group where the parent of that
group prepares publicly available consolidated financial statements, including this charity, which are intended to give
a true and fair view of the assets, liabilities, financial position and profit or loss of the group. The Charity has
therefore taken advantage of exemptions from the following disclosure requirements for parent charity information
presented within the consolidated financial statements:

¢ Section 7 ‘Statement of Cash Flows’ — Presentation of a statement of cash flow and related notes and disclosures.

e Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other Financial Instrument Issues’ — Carrying amounts,
interest income/expense and net gains/losses for each category of financial instrument.

Basis of consolidation

The consolidated accounts of the Group incorporate the accounts of Church Communities UK and its subsidiary
undertakings Ashdowne Resources Limited, Brightling Services Limited, Community Products (UK) Limited, and
Community Playthings Deutschland Gmbh, a German subsidiary of Community Products (UK) Limited. The
subsidiaries have been consolidated on a line by line basis in accordance with section 9 of FRS 102. A separate
Statement of Financial Activities (SoFA) for the Charity excluding consolidated organisations is not presented as the
Order has taken advantage of the provisions of section 408 of the Companies Act.

Going concern
At the time of approving the accounts, the Trustees have a reasonabie expectation that the Group and the Charity
have adequate resources to continue in operational existence for the foreseeable future, as the trading subsidiary

has continued to provide the Charity with sufficient income to cover its activities. Thus the Trustees' continue to
adopt the going concern basis of accounting in preparing the accounts.

Charitable funds

Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable objectives
unless the funds have been designated for other purposes.

Designated funds are reserves for which no specific use was specified by a third party, but for which the trustees
have allocated to a particular charitable purpose as deemed appropriate.
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1.6

1.7

1.8

Income

Income is recognised when the Charity is legally entitled to it after any performance conditions have been met, the
amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been notified of the
donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to
donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Trading income is measured at the fair value of the consideration received or receivable and represents amounts
receivable for goods and services provided in the normal course of business, net of discounts, VAT and other sales
related taxes.

Expenditure

Expenditure is recognised on an accruals basis. Management and administration expenses represent central
establishment costs.

Grants payable are accounted for when the Trustees have accepted a legal or constructive obligation to make a
donation.

Costs are allocated to their relevant activity based on management’s assessment of which activities were primarily
responsible for incurring those costs.

Tangible fixed assets and depreciation

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Tangible fixed assets with a cost of £2,000 or more are capitalised and are stated at cost less depreciation.
Depreciation is provided at rates calculated to write off the cost or valuation of assets less estimated residual value
of each asset on a straight-line basis over its expected useful life as follows:

Land not depreciated

Freehold property 2% straight line

Plant and machinery between 10% and 50% straight line
Motor vehicles between 10% and 25% straight line
Utilities (included within freehold property) between 2% and 50% straight line
Roads (included within freehold property) between 2% and 7% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and
the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Investments
Investments in subsidiary companies are held at cost less accumulated impairment losses.

A subsidiary is an entity controlled by the charity. Control is the power to govern the financial and operating policies
of the entity so as to obtain benefits from its activities.

Programme related investments are comprised of overseas properties owned by the Charity and licensed to local
organisations whose objects match those of the charity. The value of such investments is shown on the balance
sheet at historic cost less any depreciation or impairment.
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1.11

1.12

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine whether
there is any indication that those assets have suffered an impairment loss. If any such indication exists, the
recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if any).

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use, the
estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects current
market assessments of the time value of money and the risks specific to the asset for which the estimates of future
cash flows have not been adjusted.

If the recoverable amount of an asset is estimated to be less than its carrying amount, the carrying amount of the
asset is reduced to its recoverable amount. An impairment loss is recognised immediately in Statement of Financial
Activity for the year, unless the relevant asset is carried at a revalued amount, in which case the impairment loss is
treated as a revaluation decrease.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have ceased to apply.
Where an impairment loss subsequently reverses, the carrying amount of the asset is increased to the revised
estimate of its recoverable amount, but so that the increased carrying amount does not exceed the carrying amount
that would have been determined had no impairment loss been recognised for the asset in prior years. A reversal of
an impairment loss is recognised immediately, unless the relevant asset is carried in at a revalued amount, in which
case the reversal of the impairment loss is treated as a revaluation increase.

Stock and work in progress

Stock and work in progress are stated at the lower of cost and net realisable value except finished goods which are
valued at 60% of sales price in order to incorporate an element of fixed and variable overheads. Cost includes all
direct costs incurred in bringing the stocks to their present location and condition.

The purchase cost of raw materials is calculated on a first in first out basis. Net realisable value is based on estimated
selling price less further costs expected to be incurred to completion and disposal.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments
with original maturities of three months or less, and bank overdrafts.

Financial instruments

The Charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Charity's balance sheet when the Charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset in the financial statements, with the net amounts presented in the accounts
when there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include trade and other receivables and cash and bank balances, are initially measured
at transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is measured at
the present value of the future receipts discounted at a market rate of interest. Financial assets classified as
receivable within one year are not amortised.
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Financial instruments (Continued)

Basic financial liabilities

Basic financial liabilities, including trade and other payables, are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the
future receipts discounted at a market rate of interest. Financial liabilities classified as payable within one year are
not amortised. Debt instruments are subsequently carried at amortised cost, using the effective interest rate
method.

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Accounts payable are classified as current liabilities if payment is due within one year or
less. If not, they are presented as non-current liabilities. Trade payables are recognised initially at transaction price
and subsequently measured at amortised cost using the effective interest method.

Foreign exchange

Transactions denominated in foreign currencies are recorded at the rate of exchange ruling at the date of the
transaction. Monetary assets and liabilities denominated in foreign currencies are translated into sterling at the
rates of exchange ruling at the balance sheet date. All differences are taken to the Statement of Financial Activities.

Deferred tax

Deferred tax is provided in full on timing differences which result in an obligation at the balance sheet date to pay
more tax, or a right to pay less tax, at a future date, at rates expected to apply when they crystallise based on
current tax rates and law. Timing differences arise from the inclusion of items of income and expenditure in taxation
computations in periods different from those in which they are included in the accounts. Deferred tax is not
provided on timing differences arising from the revaluation of fixed assets where there is no commitment to sell the
assets. Deferred tax assets are recognised to the extent that it is regarded as more likely than not that they will be
recovered.

The carrying amount of deferred tax assets is reviewed at each reporting end date and reduced to the extent that it
is no longer probable that sufficient taxable profits will be available to allow all or part of the asset to be recovered.
Deferred tax is charged or credited in the Statement of Financial Activity, except when it relates to items charged or
credited directly to equity, in which case the deferred tax is also dealt with in equity.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, required to make judgements, estimates and assumptions
about the carrying amount of assets and liabilities that are not readily apparent from other sources. The estimates
and associated assumptions are based on historical experience and other factors that are considered to be relevant.
Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an on-going basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that period, or in the period

of the revision and future periods where the revision affects both current and future periods.

The Trustees do not believe there to be judgements or estimates that would be considered critical to the financial
statements.
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2 Donations and legacies

Incoming donations from members
Other incoming donations

3 Charitable activities

Unrestricted
funds
£

Current Period

Restricted Total 2025 Unrestricted
funds funds
£ £ £

Current Period Current Period

Restricted Total 2024
funds
£ £

Current Period

513,078 - 513,078 478,804 - 478,804
2,950,538 - 2,950,538 6,653,406 - 6,653,406
3,463,616 - 3,463,616 7,132,210 - 7,132,210

As stated in the Objects, productive labour is a vital aspect of church community life and is, in this context, a religious activity. The Charity
is the sole shareholder of Community Products (UK) Limited, a business in which the community members carry out primary purpose
trading: manufacture and sale of high quality educational equipment and furniture. This subsidiary donates its taxable profits to the
Charity each year under a deed of covenant. Its trading results for the year, as extracted from the audited financial statements, are

summarized below.

Turnover

Sales of goods
Plough publications
Turnover

Turnover analysed by geographical area is as follows:

USA
UK
Rest of the World

4 Other trading activities

Rental income
Exchange rate (loss)/ gain
Other income

Community Charitable Total 2025 Community Charitable Total 2024
Products (UK) trading Products (UK) trading
Ltd and Ltd and
subsidiary subsidiary
£ £ £ £ £ £
24,731,071 91,199 24,822,270 21,461,426 95,753 21,557,179
- 29,024 29,024 - 23,283 23,283
24,731,071 120,223 24,851,294 21,461,426 119,036 21,580,462
Group Charity
2025 2024 2025 2024
£ £ £ £
36,218 16,330 - -
18,076,866 15,539,030 120,223 119,036
6,738,210 6,025,102 - -
24,851,294 21,580,462 120,223 119,036
Charitable  Total 2025 Total 2024
trading
3 £ f
25,155 25,155
18,317 18,317 -
133,512 133,512 94,949
176,984 176,984 94,949
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5 Investment income

Interest income

6 Expenditure on charitable activities

Activities undertaken directly
General living costs

Property improvements
School and education

Travel

Other charitable activities
Cost of sales

Distribution costs
Administrative expenses
Depreciation

(Gain)/ loss on disposal of assets

Grant funding of activities
Grants to institutions (see page 20)

Share of governance costs
Share of support costs

Prior Year Activities undertaken directly
General living costs

Property improvements

School and education

Travel

Other charitable activities

Cost of sales

Distribution costs
Administrative expenses
Depreciation

(Gain)/ loss on disposal of assets

Grant funding of activities
Grants to institutions
(see page 20)

Share of governance costs
Share of support costs

Unrestricted Total 2025 Unrestricted Total 2024
funds funds

£ £ £ £

32,742 32,742 23,744 23,744

32,742 32,742 23,744 23,744

Community Charitable Primary Total 2025
life work & purpose
mission trading

£ £ £ £

3,499,944 - - 3,499,944

215,591 - - 215,591

584,463 - - 584,463

1,155,662 - 1,155,662

- 618,554 - 618,554

- - 16,243,479 16,243,479

- - 3,158,795 3,158,795

- - 585,138 585,138

1,322,056 - - 1,322,056

(303,221) - - (303,221)

6,474,495 618,554 19,987,412 27,080,461

- 2,424,599 - 2,424,599

- 2,424,599 - 2,424,599

25,829 - - 25,829

94,829 - - 94,829

6,595,153 3,043,153 19,987,412 29,625,718

Community Charitable Primary Total 2024
life work & purpose
mission trading

£ £ £ £

3,415,968 - - 3,415,968

172,540 - - 172,540

595,492 - 595,492

855,325 - - 855,325

- 455,097 - 455,097

- - 14,531,386 14,531,386

- - 2,643,566 2,643,566

- - 721,016 721,016

1,106,950 - - 1,106,950

3,680 - - 3,680

6,149,954 455,097 17,895,968 24,501,019

- 271,309 - 271,309

- 271,309 - 271,309

45,212 - - 45,212

210,891 - - 210,891

6,406,057 726,406 17,895,968 25,028,431
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10

(Continued) Resources expended on charitable activities

Direct activities include founding and maintaining church communities, which the Charity considers to be the
most effective means of furthering its charitable objects. Grants were made from surplus funds, but in terms of
strategic priorities, the Directors do not consider grant making to be a material component of the Charity's
charitable activities. Grant funding for charitable work and mission was provided to organisations in the UK and
abroad, to support their work for peace, justice, reconciliation and non-violence; the alleviation of poverty and
suffering; the education of children and adults; and community and apostolic mission. Information on
institutional grants made is available at http://www.churchcommunities.org.uk/grants.

Governance and support costs

Governance Support
2025 2024 2025 2024
£ £ £ £
Audit 25,829 45,212 - -
Legal and professional - - 21,049 41,944
Administrative expenses - - 73,780 123,093
25,829 45,212 94,829 165,037

Amounts payable to audit firm:

Group Charity
2025 2024 2025 2024
Audit 46,029 69,974 17,880 35,054
Tax and other 9,926 3,500 1,320 1,000
55,955 73,474 19,200 36,054

Trustees

None of the trustees (or any persons connected with them) received any remuneration during the year, nor
were they reimbursed any expenses.

Employees and employment costs
Number of employees

The Charity had no employees during the year (2024: No Employees).
Employee related costs for the subsidiary Ashdowne Resources Limited were as follows:

2025 2024

£ £

Payroll 299,838 343,656
Pension and social security 43,180 48,407
343,018 392,063

Ashdowne Resources Limited had an average staff number of 8 during the year (2024: 10 employees).
Tax on profit of ordinary activities
Church Communities UK is a charity registered in the UK, charity number 229226. The charity has no liability to

corporation tax. Corporate tax charges incurred by its subsidiaries are as shown in the Statement of Financial
Activities.
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11 Tangible fixed assets

Group Land & Buildings Leasehold Plant and Motor vehicles Assets in Total
Improvements machinery course of
construction
£ f 3 £ f
Cost
At 1 April 2024 33,624,991 387,875 3,868,451 1,477,097 872,130 40,230,544
Additions 284,963 (12,552) 730,787 190,309 23,373 1,216,880
Transfers 854,183 - 16,764 - (870,947) -
Disposals (962,165) - (259,252) (113,457) (1,183) (1,336,057)
At 31 March 2025 33,801,972 375,323 4,356,750 1,553,949 23,373 40,111,367
Depreciation
At 1 April 2024 7,435,597 42,020 2,270,019 1,124,141 - 10,871,777
Charge for the year 759,525 36,173 441,869 176,741 - 1,414,308
On disposals (247,207) - (237,889) (93,128) - (578,224)
At 31 March 2025 7,947,915 78,193 2,473,999 1,207,754 - 11,707,861
Net book value
At 31 March 2025 25,854,057 297,130 1,882,751 346,195 23,373 28,403,506
At 31 March 2024 26,189,394 345,855 1,598,432 352,956 872,130 29,358,767
Charity Freehold Leasehold Plant and Motor vehicles Assets in Total
property Improvements machinery course of
construction
£ £ £ £ £ £
Cost
At 1 April 2024 33,624,991 - 1,940,291 1,444,826 855,367 37,865,475
Additions 284,963 - 84,778 190,309 13,631 573,681
Transfers 854,183 - - - (854,183) -
Disposals (962,165) - (155,910) (81,186) (1,183) (1,200,444)
At 31 March 2025 33,801,972 - 1,869,159 1,553,949 13,632 37,238,712
Depreciation
At 1 April 2024 7,435,597 - 1,266,866 1,113,384 - 9,815,847
Charge for the year 759,525 - 189,325 175,556 - 1,124,406
On disposals (247,207) - (151,943) (81,186) - (480,336)
At 31 March 2025 7,947,915 - 1,304,248 1,207,754 - 10,459,917
Net book value
At 31 March 2025 25,854,057 - 564,911 346,195 13,632 26,778,795
At 31 March 2024 26,189,394 - 673,425 331,442 855,367 28,049,628
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12 Programme related investments

Group and Charity
2025 2024
£ £
Cost
at start of year 7,421,964 7,409,518
Additions (disposals) (7,043) 12,446
at end of year 7,414,921 7,421,964
Net book value
at end of year 6,584,427 6,742,858
at start of year 6,742,858 6,888,672
T e Eaa———————
13 Investments in subsidiaries
Charity
2025 2024
£ £
Cost
at start of year 3,677,680 1,677,681
Additions - 2,000,000
Reductions - (1)
at end of year 3,677,680 3,677,680
—_— _————
Net book value
at end of year 3,677,680 3,677,680
T—— L
at start of year 3,677,680 1,677,681
e e

Church Communities UK has a £3,627,680 investment in the shares of Community Products (UK) Limited, a wholly owned subsidiary and
company registered in England no. 3498955.

Church Communities UK has also a £50,000 investment in the shares of Ashdowne Resources Limited, a wholly owned subsidiary and company
registered in England no. 13970904,

The net results from these subsidiaries is shown in the consolidated accounts on the following page as primary purpose trading, net of the
amounts below.

Community Products (UK) Limited Ashdowne Resources Limited
2025 2024 2025 2024
Deed of Covenant payable to Church Communities UK 3,671,323 3,353,717 38,171 27,435
Rent Expense to Church Communities UK 430,728 436,320
Interest Received (under investment income) 21,739 15,137

Community Products (UK) Limited has an £89,199 investment in Community Playthings Deutschland GmbH, a wholly owned subsidiary
registered in Germany. Results for the year are set out on the following page, translated into Sterling from Euros, its functional currency.
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13  Investments in Subsidiaries {continued)

Community Products (UK) Limited

Brightling Services Limited

Turnover

Cost of sales

Distribution costs
Administrative expenses
Other income/expenditure

Profit (loss) on ordinary activities before taxation

Turnover

Cost of sales

Distribution costs

Administrative expenses

Other income/expenditure

Profit (loss) on ordinary activities before taxation

Subsidiary assets, liabilities and reserves:

Assets
Liabilities
Subsidiary reserves

Assets
Liabilities
Subsidiary re<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>