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DURHAM COMMUNITY ACTION LIMITED

CHAIR'S REPORT
FOR THE YEAR ENDED 31 MARCH 2025

The past 12 months have continued to present challenges for organisations within the Voluntary, Community and
Social Enterprise (VCSE) sector whether by way of Increased service demand or uncertalnty about contracting or
grant funding. Nevertheless, it Is clear that the strong contributlon by sector colleagues in supporting our
communities with the needs they face, is never more needed. The VCSE continues to enable community led action
as trusted sources of practical and emotional support to their communities, underpinning community resilience.

In response to this landscape, Durham Community Action maintained our close collaborative work with colleagues
in the sector, and across the Public Sector. We continued to keep In touch with the organisations and groups that
have played such a key role in sustaining community-led support activity, in response to the most pressing needs of
thelr communities. 2024/25 was onhce again about supporting our communities to develop, and to grasp new
opportunities that help to bulld community resillence.

Colleagues In the VCSE (arge and small organisations) continue to face many challenges adapting service
provision to meet community needs, amidst increasingly constrained funding and rising delivery costs, Staff
recruitment and retention have continued to present difficulties; even where funding and investment is secured.

There are complex challenges for the VCSE and our partners in the public sector with respect to equitable provision
of public services, including health, soclal care, and education, at a time when public finances are under growing
pressure. These challenges include the undermining impacts of poverty, poor and worsening mental health and
continued Inflationary pressures faced by individuals and organisations alike. We continue fo see increases in the
numbers using food and fuel banks, and the growing number of new people seeking debt advice and other welfare
or emotional support services. These challenges are highly vislble and exacerbate the health inequalities evident
Across our communities,

Through all these challenges, volunteer led activity across the County continues to provide a safety net of support to
those In need. :

Our work during the year has been focused on supporting volunteer leaders to build capacity and take action with
their communities.. We were able to collaborate with our colleagues in the VCSE, and in the public sector, to
support communities with information, advice, and training; provide leadership and advocate for volunteer led
delivery, and amplify the demonstrable contribution the voluntary sector makes to our local economy.

Addressing this broad spectrum of issues, our work themes continued to prioritise:

. Health and wellbelng & cormmunity resllience including mental health

. Volunteering

. Representation, advocacy, and voice for the VCSE

. Policy and implications for communities: housing, access to services, enterprise, carbon reduction and
energy, digital infrastructure and reach, and loneliness.

The three key themes that remain consistent for us, year on year, are Volunteering Support, Community Asset
building, and collaborations and alignment with key VCSE support organisations..

Supporting networks and partnerships within the VCSE continued to be of crucial importance to us. As a VCSE
infrastructure support provider, we play a key role in representing and championing the sector. Multi-sector
partnerships in County Durham have continued to be highly effective conduits for information exchanges, problem
solving, consultation and co-production In shaping new approaches to services.

Over the course of the year, we once again worked closely with a diverse range of funders, Iincluding
commissioners, Point North Community Foundatlon, and charitable grant giving trusts. Working collaboratively,
funders have been hugely supportive, enabling greater flexibility, and supporting the sector as organisations have
adapted the ways in which they reach their beneficiarles. Through this support a lot of VCSE organisations and
groups have been able to sustain, and to start the process of reshaping thelr income streams and activities.

Alongside many organisations in the VCSE who are rellant on a broad porifolio of funding support, we were very
fortunate and grateful to have the overwhelming support of Durham County Councll, Defra, the National

Lottery Communities Fund, the Climate Action Fund North East & North Cumbria Integrated Care Board, the Office
of the Durham Police & Crime Commissionst, Point North Community Foundation, and ali our other funders.




DURHAM COMMUNITY ACTION LIMITED

CHAIR'S REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Our Trustees have continued to meet on a bi-monthly basis to review income and cash flow and ensure DCA
remains a proactive well-run organisation that Is able to respond to the needs of our beneficiaries.

Financlally, we are grateful that DCA can once again look forward to the coming year with a degree of confldence,
despite the continuing challenges, and the climate in which we continue to operate.

This report outlines the charity's objectives and achievements during the year to 31 March 2025 and details the
arrangements that are In place to protect and develop resources.

2024/25 was a year that continued to challenge and stretch community resilience; DCA's longevity in County
Durham has helped us to work responsively and supportively and, as we mark our 90th year of operation ih 2025
we know the challenges on alf sectors will continue to be exceptional, Alongside all our colleagues in public service,
we continue to adapt and respond to new and emerging needs as we go.

As Chalr, | would once again like to express my thanks and appreciation to our Staff and Trusteas, who are without
doubt Durham Community Action's most valuable assets. On behalf of all the Members, Staff and Trustees | would
also like to express special thanks and appreciation to our funders and all those who placed their faith in us to
continue our support for the sector.

Mrs Jan Worters MBE
Chair of Executive Committee




DURHAM COMMUNITY ACTION LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

The trustees present their annual report and financial statements for the year ended 31 March 2025,

The financial statements have been prepared In accordance with the accounting policles set out in note 1 to the
financial statements and comply with the charity's governing document, the Companies Act 2008, FRS 102 "The
Financial Reporting Standard applicable in the UK and Republic of Ireland" and the Charitles SORP "Accounting
and Reporting by Charlties: Statement of Recommended Practice applicable to charities preparing thelr accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)"

Objectives and activities

The purpose of the charity is 'to promote the benefit of the inhabitants of County Durham and the surrounding areas
without distinctlon of sex, sexual orlentation, race or of political, religlous or other opinions, by associating together
the said inhabitants and the statutory authorlties, voluntary and other organisations in a common effort to advance
the welfare of the said inhabitants with the object of improving thelr conditions of life, through any or all of the
following:

(@) the reflef of poverty.

{b) the advancemant of education.

(¢} the advancement of health,

() the relief of unemployment.

(e) the promotion of urban and rural regeneration; and

) such other charitable purposes as may from time to time be determined.'

About DCA and Qur Values
Durham Community Action (DCA) works with and for communities across County Durham. We believe County

Durham is a better place for having thriving community organisations. We run DCA well, so we can support
community organisations by:

» Providing expertise and advice which is tailored to needs and circumstances.

+» Supporting and nurturing new community initiatives.

« Enabling good volunteering practice and opportunities.

+ Reprasenting and providing a volce for the community and voluntary sector in County Durham.

Our values About us

Objectivity, honesty & integrity Providing Expertise and Advice: We support community
organisations to do their work effectively, by providing advice,

Do the right thing training, resources, and help to tackle challenges, and to realise)

thelr aspirations.
Set high standards for the sector

Supporting inftlatives: We work with networks and communities of

Encourage a can-do culture interast to track opportunities and challenges for the sector, and to
innovate and test new approaches which strengthen our soclal and

Accountability and responsibility community infrastructure,

Professional pride JEnabling good volunteering: We provide brokerage and resources
to develop volunteering opportunities and good practice in volunteer,

Enabling leadership involving organisations. We champlon volunteering across all

sectors In County Durham, and support people who are new to
Learning the lessons and sharing them  jvolunteering to find the right opportunities for them.

l.istening, reflecting Providing a voice: We apply our knowledge and expertise within
the VCSE (Voluntary, Community & Soclal Enterprise Sector) into
Analysis and problem solving sector led networks, and multi-agency parinerships in County

Durham, the North East and nationally, We achieve this, through
effective leadership, and representing sector interests and the
issues that affect communitles in County Durham. Through
champloning the Interests of our local VCSE sector, we can
influence and help shape public sector policy, and the desigh and
commissioning of local services,




DURHAM COMMUNITY ACTION LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

The Trustees consider the Charity Commission’s guidelines on public bensfit, including 'Public benefit: running a
charity' (PB2) when shaping and planning the charity's objectives and activities.

Achievements and performance

We have placed an emphasis on supporiing and sustaining community assets, with an objective to support the
resilience of our soclal and community Infrastructure in County Durham. Qur work streams were focused primarily

on three objectives.

Good progress was made in delivering agalnst each of the three themes during the year, producing a range of
outcomes that provided clear public benefits:

Objective 1 - Supporting Community Organisations: Keeping In touch, providing support and help (information,
advice, and guidance) for community organisations and groups, particularly for volunteer led groups. Supporting
devslopment and public access {o community spaces and services.

Prioritles

* Keepling in touch with volunteer led community groups, and providing a range of

information, updates & news, advice, and guidance.
Supporting groups with funding training and all aspects of capacity building,

Providing opportunities for networking and training, plus on-going support for the
wider VCSE,

Supporting community groups providing informal mental health support through
the Cres network

Assisting local groups planning for community<ed housing initiatives, energy
efficiency of community spaces, comrmunity energy and other NetZerg
programmes.

Achigvements

1169 VCSE groups and organisations were supported with information, advice,
and guidance,

The Share and Learn Network for community organisations and groups continued
to thrive on-line and we provided a fully subscribed programme of networking and
training activities. Membership of the network held steady at 617 organisations
and groups, reflecting the value that members place on the support provided.

1172 people participated In themed workshops, including Meet the Funder,
Community Buildings, Themed Meetings & Good Food Network.

Collaborating with colleagues in the VCSE, we continued to provide Information
and training, particularly promoting safeguarding and risk awareness for staff and
volunteers in the sector. We also contributed to Adult Safeguarding Awareness
Waek in November 2024 through a series of online activities and events.

We deliverad the Community Hubs Development Programme, supporting a cohort
of 157 community organisations through consultancy, case work, and training for
volunteer " Trustees to put governance and business planning into place,
particularly focusing on energy efficiency measures. We also provided funding
advice and access to small grants, including 12 organisations that were assisted

to apply for capital grants through the National Lottery funded Community Spaces
Partnership.

23 organisations hosting 39 groups in the Cree network were supported, with
developmental workshops and support to access grant aid.




DURHAM COMMUNITY ACTION LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Public benefit » As a broker and information point for the VCSE, we were able to ensure the
sector had rapld access o relevant, timely guidance and advice. We supported
and advised community services about how they could manage the issues and
problems faced by volunteer led groups, such as sustaining their volunteer base,
and dealing with fuel costs and increasing demands onh services.

+ Advice, guidance, and Interventions helped to sustain community-based services
dellvered by volunteers, and community buildings managed by local people,
helping them to establish, grow and develop the resources they need (staff,
volunteers, and funding) to continue supporting their beneficiaries,

¢ Peer to peer networks for volunteer Trustees were expanded and supported,
ensuring greater shared leaming, problem solving and confidence building to plan
and to sustaln their offer.

« Knowledge, understanding and access to a changed funding climate were
improved within the Voluntary, Cormunity & Social Enterprise Sector.

» Volunteers and frontdine staff were able to work together across sectors, to
develop good practice and help them to provide stronger support for their clients
and user groups.

+ Lessons learned and Intelligence were shared and disseminated, ensuring a clear
view of soclal infrastructure issues arising through cost-ofdiving pressures and
through longer term adjustments to different ways of working and the tools
required e.g., digital services and reach for the most vulnerable and Isolated
people,

Objective 2. Volunteering: Support for volunteers and the volunteering Infrastructure in County Durham {(groups
and organisations that work with volunteers, mutual aid groups, individual volunteers suppotting health and
wellbelng programmes, and local communlty action).

Priorities » Sustaining our online County Durham Volunteering platform for recruiting
volunteers and promoting opportunities.

» Supporting networking with the Volunteer Co-ordinators Network membership.

» Developing closer relationships with Soclal Presctibing Link Workers and the
Primary Care Networks (PCNs), so they are better connected to the Volunteer led
social infrastructure to Inform longer term opportunities for development.

» Support and training for volunteer led groups, advice, funding and access to
resources and training.

+ Supporting organisations with volunteers, with advice and training, particularly
regarding safeguarding.

+ Gollaboration with partners to support the on-going development of a scheme for
Employee Supported Volunteering (ESV).

s To ensure that volunteer involving organisations have the resources and skills
they need ‘to support volunteers and their beneficiaries safely and in full
compliance with their legal obligations.




DURHAM COMMUNITY ACTION LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Achisvements

908 people, new to volunteering, were supported via the Centre for Volunteering,
with advice, Information, and guidance. 23 volunteeting promotion / recruitment
events were supported.

312 volunteer involving organisations were actively promoting volunteer
opportunities through the County Durham Volunteering online platform hosted by
DCA.

We developed and expanded training and suppoit sessions and provided good
practice support for organisations that are run hy, and support volunteers in;
volunteer recrultment & management, volunteers and the law, safeguarding,
disclosure and barring, and cyber securlty.

61 training sesslons attracted 615 delegates from 292 organisations and groups,
with 85 organisations attending more than one fraining session.

We supported 70 Soclal Prescribing Link Workers with information and networking
and professional training & development through a serles of bl-monthly events.

The Volunteer Co-ordinatars Forum ended the year with a membership of 518
organisations that work with volunteers. We organised and hosted 4 meefings of
the Forum alternating meetings in person and on-ine, attracting increased
patrticipation from the membership.

We continued to inform and consult with the VCSE Safeguarding Network and
provided representation on both the Children and Adult Safeguarding Partnerships
In County Durham. Contributions from the Network are fed through to
Safeguarding Partnership meetings and training events, helping to inform and
shape resources.

We sustained contact and support for spontaneous and emergency volunteering
activity, and assisted Town and Parish Councils and communities with support for
development of Community Resilience Planning.

Public benefit

As a result of this work, volunteer involving organisations in County Durham are
more effectively networking, sharing good practice, and offering mutual support
for tackling and finding solutions to problems.

There are improved pathways for volunteers to access opportunitieé, develop thelr
experience, and make contributions that are both valued and add value to civil
soclety.

There is now a robust and efficient system of communication and collaboration
betwesn front line staff In the NHS and the VCSE sector with respect to
recruitment, support, and placements for volunteers.

Volunteer led groups and organisations have support and ready access to advice
and help when they need it. They are better informed and have the resources on
hand that help them to ensure that their volunteers are well trained and supported.




DURHAM COMMUNITY ACTION LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Objective 3 - Volce: Representing and championing the VCSE (Voluntary, Community & Social Enterprise Sector)
voice, through the range of strategic multi sector partnerships, and through continuing reviews of partnership

working across the sector.

Priorities

Health and wellbeing - to sustain, and ensure that a social and community
infrastructure is in place, and has access to resources which help it to thrive and
re-build.

Consulting VCSE organisations and service providers to build stronger local
connections with Primary Care Networks and supportting Social Prescribing
models and new systems for access to health care,

Consulting, surveying, and analysis of intelligence gathered from the VCSE sector
and disseminating it through partnerships.

Representing community and voluntary sector interests as a member of the
County Durham Together Partnership, and as a member of the Board of the
County Durham Partnership (CDDP). This enables DCA to collaborate with public
sector colleagues to promote a joined-up policy for commissioning and funding,
engaging with communities of interest in the development of new funding
programmes, and influencing the provision of key services by engagement with
Heads of Services.

Consulting and surveying VCSE sector service providers to gather and share
intelligence about needs, and issues arising from support work in the cormimunity,
Disseminating important information and best practice through multi sector
partnerships.

Ensuring that the VCSE sector s fully engaged with co-production on responsive
services to support mental health, access to advice providers and health care.

Ensuring that Advice in County Durham (AICD) and The Better Together VCS
Forum' are mobilised to share insights and experience, as networks of countywide|
VCSE and specialist providers, and contributing to development and delivery of
objectives arising from the Poverty Actlon Group.

Chalring and supporting the devslopment of the Advice in County Durham multi-
agency network as the ‘go to’ practitioner network for all advice agencies to come
together and join up services, Network members provide advice and one to one
casework support across County Durham.

Continued development of a shared approach to system and workforce
development in order that front line staff and volunteers have access fo the
training and support they will be needing remained critical {plus the tools to
provide support e.g., access to referral pathways and link workers, funding for
initiatives, and for addressing needs highlighted by people in crises, triggered
through health, financial or housing related issues).




DURHAN COMMUNITY ACTION LIMITED

TRUSTEES’ REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Achievements

During the year, we continued to Chalr the Better Together VCS Forum, including
two polley forums, and a conference focused around the County Durham
evidence base. We continued to chair the Advice In County Durham Partnership,
and also contributed to the County Durham Partnership Board from a VCSE
perspective. These roles have helped to Inform strategic agendas for partnership
working in County Durham, and for emerging new models of commissioning
services.

Working alongside regional Grant Funding Foundstions & Trusts, we helped
inform and shape funders approaches. Working in collaboration with the Ballinger|
Trust, we administered a micro grants scheme to support tocal communlty groups.

We continued to Implement a connector model, to support more effectively
targeted funding Into the VCSE sector, and consulted with VCSE and
commissioning colleagues through Better Together Policy VCS Forum meetings

We represented VCSE interssts in multi-sector Task Groups, tackiing mental
health, economic and community regeneration, funding and investment, and
volunteering. We collaborated with pariners from the local authorily and NHS/
Public Health to co-ordinate communications, resources and reach into
communitles and responding to local needs,

Co-ordinating and managing informatlon exchanges for the VCSE and health &
social care providers about good practice particularly in rural areas, regarding
social isolation, health, and wellbeing services.

Health and Wellheing cross sector networking continues to increase In complexity
and importance, with key changes in primary care, access fo mental hsalth
setvices and the firming up of the ‘wirihg’ of the Integrated Care Systems (ICS).
Our focus has been on evolving changes In community based mental health
support, access to and bullding strong soclal prescribing linkages with the VCSE
(through the delivery of a Social Prescribing Link Workers Network), and providing
representation for the VCSE into strategic governance models for the [ntegrated
Care Board (ICB). .

In partnership with colleagues af the Rural Design Centre we have successfully
secured long ferm funding to enable the Rural Durham Community Research
Network, We have also been cross linking this with CDP and academic
colleagues to assure alignment to the strategic goals of both the County Durham
Health & Wellbeing Board, County Durham Inclusive Economic Strategy, and the
strategic vision of both the County Durham Care Partnership and the regional
Integrated Care Board, Through County Durham Together, the Better Together
Forum and AICD Partnerships we contlnue to build collaborative responses to key
themes facing our communities, including responses to the cost-of-living crisls,
opportunities for the delivery of welfare support funding, and supporting the
Poverty Truth Commission for County Durham.

The ongoing development of a clearer goverhance framework and strategic work
plan for AICD continues to support the strength and impact of this partnership.




DURHAM COMMUNITY ACTION LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Public benefit

Voluntary and community sector led partnerships are collaborating to shape
community services. This will enable them to be responsive to the needs of
communities that are struggling with significant inflationary pressures within the
context of a cost-of-living crisis, particularly regarding mental health, food and fuel
poverty and access to wellbeing support and advice services. This in turn ensures
that the voluntary sector is actively engaged and represented within key public
sector led networks as they address issues of loneliness and isolation within our
communities.

Collaborative coalitions are working to influence the design and delivery of public
service contracts.

Front line VCS8 organisations are better informed and frained about the issues that
affect them and the people they work with.

Funding and investment into the VCSE sector are becoming more responsive,
streamiined, and targeted, and more enabling in terms of sustaining a community
infrastructure through the pandemic,

The VCSE In County Durham has a strong representational base that is
influencing the ways in which public setvices are shaped.

Volunteers

The charity provides a comprehensive range of services that promote and support volunteering across County
Durham, These services are provided through a Volunteer Centre (County Durham Volunteering). The priorities and
achievements for volunteering services are set out in Objective 2 above.

The charity's worl Is directly supported through the Trustees, all of whom are volunteers. The recruitment and
management of casual volunteers is handled through the Volunteer Centre, and there are appropriate policles,
procaedures, and agreements in place to cover both their recrultment, and their roles and engagement with the

charity's staff and work.

Our primary role regarding volunteers in any setting, is one of brokerage and advice. We support groups and
organisations In the VCSE sector to recrult and support volunteers, and provide training and resources to ensure
that they have compliant policles and procedures in place. Significantly, we provide training, resources, guidance,
and advice about Safeguarding for volunteers and for VCSE beneficiaries,




DURHAM COMMUNITY ACTION LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Financial review

The result for the financlal year ended 31 March 2025 showed a deficlt of £106,200, compared to a surplus of
£304,149 in 2024, This was split between a £3,828 unrestricted surplus from the charity's core activities, and a
deficit of £110,128 on its restricted activities.

Financial procedures
Our financial planning follows an annual cycle, linked into the business planning and reporting rounds, The draft
annual budget for organisational core costs is usually set by the Board of Trustees at the start of each financial year.

Income and projected expenditure for programmes / projects and work streams during the year are factored into the
budget.

The charity operates an accounting system that ring fences project / programme funding within the accounts,
gnsuring that monitoring and auditing systems are fransparent. The Executive Committee undertakes regular
manitoring of the budget on a bi-monthly basis,

Durham Community Action's accounts are subject to a full external audit on an annual basis. The charity complles
with Charity Law by lodging all accounts with the Charlties Commission. The accounts are authorised and approved
by the Board of Trustees and presented to members for adoption at the Annual General Meeting each Autumn,

We alm to maintain a diverse portfolio of funding sources. Forms of investment in services are also varied and
Include a balance of income from grants, cormmissions and earned income. Sources of funding include:

+ Charitable Trusts: The Ballinger Trust, Point North Community Foundation, Young Foundation
» Climate Action Fund

» Government: Defra, UKRI

* Health: North East & North Cumbria Integrated Care Board (ICB)

+ Local Authorlties: Durham County Council, Office of the Durham Police & Crime Commissioner
* National l.ottery Coramunity Fund

Detalls of incoming resources for project-based activities are listed in Note 3 to the accounts.

Surplus cash balances are invested on deposit fo eamn interest at the best available rate having due regard to the
balance between risk and reward.

-10 -



DURHAM COMMUNITY AGTION LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Reserves policy
On 31 March 2025, the Charity's free reserves were £477,802 with an additional £294,964 held in restricted funds
that are ring fenced to support specific projects.

DCA starts from a position of relative strength, with healthy reserves that we bullt up thanks to the support of our
funders in the aftermath of the Covid-19 pandemic. However, DCA has not been immune to the wider cost
pressuras within the economy, and we continue to look for savings through the careful management of running
costs.

The calculation of free reserves, and the amounts that have been allocated against each category are:

Description Amount
Total reserves (cornprising Restricied and Unrestricted Funds) £790,072
Deduct Restricted Funds (which are ring fenced to support specific projects) (£294,064)
Deduct fixed assets (which are necessary for the operation of the charity) (£17,208)
Froe reserves £477,902
Free reserves are ring-fenced for the following:

Six months’ core costs and estimated redundancy costs £322,083
Designated Investment to undertake a stakeholder svaluation to measure impact and social value | £14,500
Daslgnated fund for future organisational development £30,000
Designhated fund for the provision of services in the next business planning cycle (2026-29) £100,000
Contingency fund £14,319
Total £477,902

In accordance with DCA's Reserves Policy, our Trustees have addressed the followlng priorities when determining
how our reserves should be designated:

L]

Six months core costs and estimated redundancy costs. This is the amount that we estimate would be needed
to cover staff costs, redundancy costs, and essential running costs for up to 8 months in the event of the
unplanned closure of DCA, This would allow time for an orderly wind down or transfer of activities to other
providers, therehy offering some protection for beneficiaries, staff, and volunteers.

Designated investment to undertake a stakeholder evaluation to measure Impact and soclal value, This is a
follow up to the survey previously undertaken In 2022-2023 and will provide evidence of DCA's social impact.

The designated fund for future organisational development will allow DCA to.ramp up investment In staff training
and development, and allocate extra resources to improve IT facilitles and, digitise services etc. over the next
12 —~ 18 months. Greater use of online training and development Is attracting more participants, and freeing up
valuable staff time for more speclalised one to one interventions.

There are growing pressures on all community support services, and DCA's stpport will be under additional and
significant demand by the VCSE over the next 2-3 years. Designating funds for the provislon of services in the
next business planning cycle (2026-29) will provide a buffer through the anticipated contraction and difficulties,
when we expect to see a reduction in income whilst maintaining expenditure to continue our current range of
support services.

The contingency fund provides a hedge against inflationary cost pressures and unforeseen costs.

“11 =



DURHAM COMMUNITY ACTION LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Investment policy and objectives

Under the Memorandum and Articles of Association, the Trustess have the power to deposit or invest funds in any
manner, including the establishment of a trading arm (but fo Invest only after obtaining advice from a financial expert
and having regard to the sultabllity of investments and the need for diversification). They have adopted a
conservative policy on deposliing funds and choose only low risk deposits,

Risk management
The Executive Committee of Trustees has a risk management strategy that comprises:

+ ABusiness Continuity Plan incorporating an annual review of the risks that the charity may face.

* The sstablishment of systems and procedures to mitigate those risks.

* The implementation of procedures designed to minimise any potential impact on the charlty should any of the
risks materiafise.

Kay risks for the coming 2-3 years consldered relevant to this report, together with mitigating actions that have
already been taken, or which are planned, are outlined in the table below.

These are also further considered as part of the reserves allocation policy (detalled earlisr), which offsets the actual
and contingent liabilities of the organisation against the combined value of all unrestricted funds.

This policy allows the chatrity to continue fo operate on a reduced basls until alternative funding arrangements can
he put in place. '

Nature of risk | Details Mitigation

Loss of income |+ Over-reliance on a small] * Work o secure multi-year grant funding resources from g

number of significant range of key funders e.g., Natlonal Loftery Communities

funders Fund, to provide greater security and reduce dependency
on shott term Income.

¢+ Reduce reliance on any single funder by broadening and
diversifying income streams e.g., through the development
of income generating activitles such as bespoke
consultancy, fraining ete that bulld on the strengths of the
staff team.

+ Suppott the above objective by continulng to develop niche
speciallties within the staff team that enable DCA to respond
to need, Increase its reach and to fill gaps in service
provision that open up, ensuring that services are cost
affective & relsvant,

» Diminishing opportunities] « Continued close working with thematic partherships
to fund infrastructure, (Volunteering and Advice) to address needs and develop
policy, and  support improved collaboration in  service provision (shared
services for community resources, co-locations, and shared intelligence).
organisations.

» Public service priorities| * Review and consalidate partnership working where possible
focused on crisis to streamline and bulld capacity for shared resources with
Interventions and partner organisations/service providers,
removed from
preventative community
inltiatives / development,
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DURHAM COMMUNITY ACTION LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Large scale
transfers of]
public sector
services and
contracts

lack of capaclty and
resources to bid for large
contracts.

Payment by resulis
Bankrolling

TUPE implications

Ensuring formal, relevant, and bid ready consortia are in
place with Memoranda of Understanding and parthership
agreements,

Spread the risk and share resources and liabiliies with a
balance of larger and smaller, niche organisations and
partners.

Ensure that Durham  Communily Action retains
organisational scale and resources that are sufficient to
deliver realistic levels of service, whilst also reacting
responsively to opportunities,

Business
interruption

Impact of pandemic e.9.,
Covid-19

lLoss of use of office
premises due to flood,
fire, storm  damags,
terrorism, vandalism etc
l.oss of IT services

Business Continuity Plan updated with details of actions to
be taken, and regularly tested,

Health & Safety Risk Assessments, and Staff provided with
appropriate equipment to enable remote working.

Use of IT systems e.g., video conferencing etc to maintain
regular contact with clients, partners, and team members.
Use of cloud services, and IT back-up sysiems and
procedures to ensure that services can be quickly restored
In the event of problems,

Loss of Kkey
Trustees, and
loss of key staff
and skills (in the
face of reduced
levels of funding,
or because of
liness /
pahdemic)

Capacity for sustaining
key relationships, and
ability to wark
responsively.
Resources  to  bulld
intelligence and sustain
the evidence base for
Influencing and shaping
new worlk,

inabllity to fulfil key
contractual  obligations,
resulting In  possible
reputational damage.
Impact on  strategic
decislon making and day

to day activities

Adopt  smarter, less labour-intensive approaches to
communications, information sharing and making resources
avallable for beneficlarles.

Ensure staff engagement and training programmes are in
place, optimising specialist skills and expetience within the
delivery team, ensuring that experlenced staff are availablg
to fill gaps in the event of the loss of key personnel,

Use of trusted contractors to fulfil tasks on a temporary
basis If required.

Enabling closer co-working and collaboration between the
charlty's staff and partner staff members, thereby adding
value to resources, and consolldating working relationshlps.
Recruiting new Trustees to mitigate the loss of existing
Trustees.
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DURHAM COMMUNITY ACTION LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Plans for future periods

The charlty will continue to adapt and respond in a manner that Is designed to meet our primary objectives.
Objectives are reviewed annually, based on shared intelligence with our colleagues and partners in the VCSE, and
regarding an evolving face of public services, local government, and policy.

As set out in the Reserves Policy, the Trustees have considered the implications for a changing landscape of public
setvices, especlally for health care, and the continuing evolution of systems for integrating health and social health
care services. This is in the context of rebullding civil society in the wake of service demand and funding pressures,
coupled with a continuing fall back in confldence and ongoing economic uncertainty.

Over the course of the last three years, Senlor Management and Trustees have been working proactively in
dialogue with funders and commissioners, We have been collaborating on a more robust system for informing
Commissiorers where there are needs arising, and working with the VCSE to target resources more effectively.

2024/2025 marked the first year of a renewed three-year Grant Funding Deed, testament to the value placed upon
VCSE infrastructure support, This hag enabled us to work in partnership with the Integrated Care Board (ICB) and
Durham County Councll, including Public Health. The Grant Funding Deed (GFD) has been brought together by
public sector commissioning partners as an investment into VCSE Infrastructure support and development. This is
Intended to enable a more collaborative and trust-based approach to funding the sector in Gounty Durham.

During 2024/2025, DCA continued to operate a hybrid working policy that enabled staff to split their time between
home and office-based working, providing greater operational flexibility and directly benefiting DCA through savings
on office running costs,

Demand for the charlty's services remained high throughout the year, reflecting the continued need to support
community groups, volunteers, and volunteering infrastructure organisations on issues such as fundraising and
governance, DCA's Trustees are continuing to meet on a bi-monthly basis, to review budgets and cashflows and to
act If required to continue within the parameters of the agreed budget. ’

DCA will also explore opportunities to secure additional funding that are a comfortable fit with the charity's remit and
forward work plan.

Structure, governance and management

Durham Community Action Limited is a company limited by guarantee and does not have share capital. The charity
is governed by Memorandum and Articles of Association that were adopted on 17 Qctober 2013,

The charity is registered with the Charity Commission. Membership is open to any individual or organisation that
meets the criterla specified ih the Memorandum and Articles of Association.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to
the date of signature of the financial statements were:

Professor 8J Banks

Mrs L.C Bird

Mrs P Buckley-Atkins

Mrs KL Davison (Appointed 21 November 2024)
Mrs A Hawkes

Mr D Hunter Smart (Appolnted 21 November 2024)

Mrs E Kilgannon MBE
My MJ Litehfield

Mr J Robinson
Professor JFF Robinson
Mrs CA Smith

Mrs JM Woiters MBE
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DURHAM COMMUNITY ACTION LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Recruitment and appointment of new trustees

The Trustees as charlty trustees have control of the Chatlty and its property and funds, however there is no
individual exerclsing significant control (PSC). All the Trustees are members of the company and guarantee to
contribute £10 in the event of a winding up. There must be a minimum of five Trustees and a maximum of 20
Trustees.

All the charlty's Trustees are volunteers and provide their time freely. Expenses are offerad to cover travel costs,
Trustees attending appropriate conferences and networking activities for the charity may also be reimbursed for
travel costs, conference fees and occasional accommodation when an overnight stay Is necessary. No Trustees
henefit financially, contractually, or materially from their roles.

Our Trustees have continued to work with the Senior Management Team to monitor and review our policies and
procedures, and to undertake a review of our Business Continulty Plan,

Officers
The honoraty posts of Chair, Vice-Chair and Treasurer are elected by serving Trustees Immediately after the Annual
General Meeting.

Organisation

Currently membership of the Board of Trustees stands at 12, The Executive Comimittee meets bl-monthly, and on
an ad hoc basis if the necessity arises. There is the facllity to establish ad hoc task and finish sub-groups; for
example Trustees and Staff collaborated during the year to review DCA's policies and procedures.

Pay policy for senior staff
Salary scales for senior staff are determined by the Trustees, having due regard to remunsration for similar roles
within the VCSE sector. No employes earhed more than £60,000 during the year.

Induction and training of new trustees

New Trustees undergo orlentation meetings to brief them on thelr legal obligations under charity and company law,
the content of the Memorandum and Articles of Assoclation, the Executive Commiltiee and decision-making process,
the business plan and recent financlal performance of the charity. During the induction process they meet key
smployess and other Trustees, All Trustees are encouraged fo attend appropriate external and internal training
events,

Key management remuneration

The Trustees hold overall responsibility for management of the organisation, its assets, staff, and funds,
Responsibllity for day-to-day management of the organisation, finance, employment of staff, and for providing
support and resources to the Trustees to enable strategic planning, Is delegated fo the Executive Director. Bhe Is
appointed by the Trustees to manage the operations of the charity and is an employee of the company. Despite the
title, the Execuilve Director is neither a Director of the Company nor a Trustee of the Charity.

The Executive Director manages the charity with the support of a small Senior Management Team, comptising the
Managers for Community Development, Community Support, and Volunteering. Governance and finance support
are provided by an external contractor, with a good working knowledge of the business. Detalls of the Key
Management Personnel and their costs applicable during 2024-2025 are included in the accounts.
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DURHAN COMMUNITY ACTION LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Related parties
The charity's work programme is primarlly determined by the needs of the communities that it serves.

Wherever possible, DCA aligns lts work with prevailing national, and local policies and priorities. We achieve this by
working closely with a range of partners, including ACRE, County Durham Partnership, Durham County Gouncll, the
Office of the Durham Police & Crime Commissioner, and the North East & North Cumbria Integrated Care Board,

DCA also works responsively with our colleagues In the Voluntary, Community and Social Enterprise sector within
County Durham, and in varlous community-based networks and partnerships. As a result, closs working
relationships are maintained with a range of other organisations, although none meet the related parties' criteria as
defined In company law:

.

During 2024/25 DCA malntained a Funding Agreement with Action for Cormmunities in Rural England (ACRE) fo
provide intelligence and information for Defra about areas of policy, as It affects rural communities on a regional
and couniy-wide basis. Key priorities included digital infrastructure, digital skills and Inclusion, rural life
opportunities, soclal infrastructure, rural transport, net zero and affordable energy, housing and planning, and
business stpport and soclal enterprise development. .

The charity maintains a strong relationship with Durham County Council and is recognised by the Council as
the primary VCSE infrastructure support organisation for County Durham. This provides the council with &
single conduit for public sector investment into VCSE support services. Duting the year DCA worked particularly
closely with Public Health, both Adult and Children's Services, Environment, Economic Regeneration and the
Transformation & Partherships team at Durham County Council, The Office of County Durham’s Police & Crime
Commissioner also contributed funds to support work with front fine community groups and organisations.

Physical and mental health and wellbeing was an important theme during 2024/25. Working with the Integrated
Care Board, and wider Integrated Care System (IC8) partners, we developad a programme of work to reinforce
VCSE engagement In new and emerging governance structures for primary and secondary care.

We were represented on and suppotted on a range of networks and partnerships including the County Durham
Partnership Board, County Durham Economic Parthership, the Environment & Climate Change Partnership, the
Health & Wellbeing Board, the North East Combined Authority, and the Safeguarding Children & Safeguarding
Adults Partnerships,

The Better Together VCS Forum, and the Advice in County Durham Partnership, the Community Growing and
Food Network (comprising 152 organisations and individuals), and the Volunteer Co-ordinators Forum
(comprising 518 organisations engaged In volunteering across the North East) were amongst the networks and
organisations that we chaired or supported during the year,
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DURHAM COMMUNITY ACTION LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Statement of frustees’ responsibilities

The trustees, who are also the directors of Durham Community Action Limited for the purpose of company law, are
responsible for preparing the Trustess' Report and the financial statements In accordance with applicable law and
United Kingdom Accounting Standards (Untted Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financlal statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the Incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

in preparing these financial statements, the trustees are required to:

~ gelect sultable accounting policles and then apply them consistently;

- observe the methods and principles In the Charities SORP;

- make Judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
discloged and explained In the financial statements; and

- prepare the financlal statements on the going concern basls unless it is inappropriate to presume that the charity
wlll continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the fihancial position of the charity and enable them to ensure that the financlal statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor

In accordance with the company's articles, a resolution proposing that Robson Laidler Accountants Limited be
reappolnted as auditor of the company will be put at a General Meeting.

Disclosure of information to auditor

Each of the trustees has confirmed that there is no information of which they are aware which Is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such information.

The trustees' report was approved by the Board of Trustees.

B, G UG 0 (Dl e,
MrY JM Worters MBE
Trustee

18 September 2025
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DURHAM CONMMUNITY ACTION LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF DURHAM COMMUNITY ACTION LIMITED

Opinion

We have audited the financial statements of Durham Community Action Limited (the ‘charity") for the year ended 31
March 2025 which comprise the statement of financlal activities, the balance sheet, the statement of cash flows and
notes to the financial statements, including significant accounting policies. The financial reporting framework that
has been applied In their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland
(United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financlal statements:

- give a true and falr view of the state of the charitable company's affairs as at 31 March 2028 and of its
incoming resources and appllcation of resources, Including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2008.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (I8As (UK)) and applicable
faw. Our responsibilities under those standards are further described in the Auditor's responsibliities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financlal statements In the UK, Including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audlt evidence we have obtained is sufficient and appropriate to provide a basls for our opinion,

Conclusions relating to golng concern

In auditing the financlal statements, we have concluded that the frustees' use of the going concem basis of
accounting in the preparation of the financial statements Is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a perlod of at least twelve months from when the financial statements are authotised for Issue.

Our responsibiliies and the regponsibilities of the frustees with respect to golng concermn are described in the
relevant sections of this report.

Other information

The other inforimation comprises the Information Included in the annual report other than the financial statements
and our auditor's report thereon, The trustees are responsible for the other Information contained within the annual
report. Qur opinlon on the financial statements does not cover the other information and, except to the extent
otheywise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibllity Is to read the other information and, in doing so, consider whether the other information is materially
Inconsistent with the financial statements or our knowledge obtalned in the course of the audit, or otherwise appears
to be materlally misstated. If we identify such materlal inconsistencies or apparent material misstaterents, we are
required to determine whether this gives rise to a material misstatement in the financlal statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact,

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2008
In our opinion, based on the work undertaken in the course of our audit;
- the information given in the trustees' report for the financlal year for which the financial statements are

prepared, which includes the dirsctors' report prepared for the purposes of company law, is consistent with the
financial statements; and

- the directors' report included within the trustees' report has been prepared in accordance with applicable legal
requirements,
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DURHAM COMMUNITY ACTION LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF DURHAM COMMUNITY ACTION LIMITED

Matters on which we are required to report by exception

in the light of the knowledge and understanding of the charity and its environment obtained ih the course of the
audit, we have not Identified material misstatements in the directors’ report included within the trustees’ report.

We have nothing to report in respect of the following matters In relation to which the Companies Act 2006 requires

us to report to you if, in our opinion: '

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not vigited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certaln disclosures of trustees' remuneration specified by taw are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to. prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies’ exemptions in preparing the trustees' report and from the
requirement to prepare a strategic report.

Responsibilities of trustees

As axplained more fully in the statement of trustees' responsibilities, the trustees, who are also the directars of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfiad that they give a true and falr view, and for such internal control as the trustees determine Is necessary to
enable the preparation of financial statements that are free from material misstaterment, whether due to fraud or
srror. In preparing the financial statements, the trustees are responsible for assessing the charity’s abllity to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concerh basls of accounting unless the trustees either Intend to liquidate the charltable company or fo cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to Issue an auditor's report that includes our opinion.
Reasonable assurance is a high leve! of assurance but is not a guarantee that an audit conducted in accordance
with [8As (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered materlal if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basls of these financlal statements,

The extent to which our procedures are capable of detecting irregutarities, including fraud, is detailed below.

The risk of material misstatement due to error or fraud has been agsessed in conjunction with how internal conirols
may mitigate any such risk. These controls are reviewed as part of the audit by performing systems walkthroughs
to ensure they are operating effectively. Analytical review and substantive testing is also performed on all material
halances and therefore any Instances of non-compliance should be identified or considered as insignificant. In
identifying and assessing risks of material misstatement in respect of irregularities, including fraud, the audit
engagement team,

+ obtalned an understanding of the nature of the industry and sector, including the legal and regulatory
framework, In which the charity operates and how the charity complies with that legal and regulatory
framework

* inquired with management and those charged with governance about their own Identification and
assessment of the rigks of irregularities, including any know actual, suspected or alleged instances of fraud

+ discussed with management and those charged with governance any non-compliance with laws and
regulations and how fraud might occur including assessments of how and where the financial statements
may be susceptible to fraud.

The risk of management override of controls was also considered an area of potential misstatement due to fraud.
Audit procedures performed Included testing of manual journal entries and other adjustments and evaluating the
business ratlonale in relation to significant, unusual transactions and transactions entered into outside the normal
course of husiness,
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DURHAM COMMUNITY ACTION LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF DURHAM COMMUNITY ACTION LIMITED

There are Inherent limitations in the audit procedures described above and the primary responsibility for the
prevention and detection of irregularities including fraud rests with management. As with any audit, there remained
a risk of non-detection of irregulatities, as these may Involve collusion, forgery, intentional orissions,
misrepresentations or the override of internal controls.

A further description of our responsibilities is available on the Financial Reporting Council's website at: htips:/
www.fre.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state fo the charitable company's
members those matters we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body, for our audit work, for this report, or for the oplnions we
have formed.

N S —

Nicholas Gunningham MSc BSc FCCA {Senior Statutory Auditor)

For and on behalf of Robson Laidler Accountants Limited, Statutory Auditor
Fernwood House

Fernwood Road

Jesmond

Newcastle upon Tyne

Tyne and Wear

NE2 1TJ

England

Date: =229y
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DURHAM COMMUNITY ACTION LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

Current financial year Unrestricted Restricted Total Total
funds funds
2025 2025 2025 2024

Notes £ £ £ £
Income from:
Chatitable activities 3 - 996,950 996,950 1,194,890
Other trading activities 8,917 - 8,917 32,866
Investments 40,578 - 40,578 34,206
Total income 49,495 996,950 1,046,445 1,261,062
Expenditure on:
Charitable activities 4 45,567 1,107,078 1,152,645 957,813
Total expenditure 45,567 1,107,078 1,152,645 957,613
Net movement in funds 6 3,928 (110,128) (108,200) 304,149
Reconciliation of funds:
Fund balances at 1 April 2024 491,180 405,092 896,272 592,123
Fund balances at 31 March 2025 495,108 294,964 790,072 896,272
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DURHAM COMMUNITY ACTION LIMITED

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

Prior financial year

Income from:
Charitable activities
Other trading activities
Investments

Total income

Expenditure on:
Charitable activities

Total expenditure

Net movement in funds

Reconciliation of funds:
Fund balances at 1 April 2023

Fund balances at 31 March 2024

Unrestricted Restricted Total

funds funds
2024 2024 2024
Notes £ £ £
3 - 1,194,890 1,194,890
32,866 - 32,866
34,208 - 34,206
67,072 1,194,890 1,261,962
4 59,603 898,210 857,813
59,603 898,210 957,813
6 7,469 296,680 304,149
483,711 108,412 592,123
491,180 405,002 806,272
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DURHAM COMMUNITY ACTION LIMITED

BALANCE SHEET
A8 AT 31 MARCH 2025

Fixed assets
Intangible assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities
The funds of the charity

Restricted income funds
Unrestricted funds

Notes

10
1

12

13

2025

109,435
702,260

811,695

(38,829)

£

1,260
15,946

17,208

772,866

790,072

294,064
495,108

The financial statements were approved by the trustees on 18 September 2025

o4

o

X‘j\%x.\;ﬂk %~“~ 1y L\Dmtﬁcg&

P
s JM Worters MBE
Trustee

Company reglstration number 00309329 (England and Wales)

2024
£ £
1,680
20,806
22,486
46,207
875,207
921,414
(47,628)
873,786
896,272
405,092
491,180
896,272
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DURHAM COMMUNITY ACTION LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2025

Notes

Cash flows from operating actlvities

Cash (absorbed by)/generated from 21
operations

Investing activities

Purchase of intangible assets

Purchase of tangible fixed assets

Investment income received

Net cash generated from investing activities

Net cash generated from financing actlvities

Net (decrease)/increase in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2025

£ £
211,167)

(2,358)

40,578
38,220
(172,047)
875,207
702,260

2024

£ £
232,265

(1,680)

(5,924)

34,206

26,602
258,867
616,340
875,207
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DURHAM COMMUNITY ACTION LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

1.1

1.2

1.3

Accounting policies

Charity Information

Durham Community Action Limited is a private company limited by guarantee incorporated In England and
Wales, The registered office Is 8 8t Stephens Court, Low Willington, Crook, County Durham, DL15 0BF,
England.

Accounting convention

The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006, FRS 102 "The Financlal Reporting Standard applicable in the UK and Republic of
freland” (“FRS 102") and the Charities SORP "Accounting and Reporting by Charlties: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of ireland (FRS 102)" (effective 1 January 2019). The
charity is a Public Benefit Entity as defined by FRS 102,

The financlal statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financlal statements are rounded fo the nearest £.

Durham Community Actlon Limited meets the definition of a public benefit entity entry under FRS 102. Assets
and liabllities are Initially recognised at historical cost or fransaction value unless otherwise stated in the
relevant accounting policy note(s).

The financial statements have been prepared on a going concern basis. The Trustees have considered a
perlod of 12 months from the balance sheet date and consider no further disclosures relating to the charlty's
ability to continue as a going concern heed to be made.

Charitable funds

Unrestricted funds are avallable for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restrictad funds are subject to specific conditions by donors or grantors as to how they may be used, The
purposes and uses of the restricted funds are set out in the notes to the financlal statements.

Endowment funds are subject to specific conditions by donors that the capltal must be maintained by the
charity.

Income

All incoming resources are Included In the Statement of Financlal Activities (SOFA) when the charity is entitled
to the income and the amount can be quantified with reasonable accuracy. The following specific policles are
applied to particular categories of incorne:

- Voluntary Income received by way of grants, donations and gifts is included in full in the Statement of
Financlal Activities when receivable. Grants, where entitlement Is not conditional on the delivery of a specific
performance by the charlty, are recognised when the charity becomes unconditionally entitled to the grant;

- Incoming resoutces from grants, where related to performance and specific deliverables, are accounted for
as the charity earns the right to conslderation by ifs performance;

- Rental & other income are recognised on a receivable basis;

- Interest on funds held on deposit is included when recelvable and the amount can be measured reliably by
the chavity; this is normally upon nottflcation of the interest paid or payable by the bank,
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DURHAM COMMUNITY ACTION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.4

1.5

1.6

1.7

Accounting policies (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic hensfit to a
third party, it Is probable that & transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably,

Expenditure is classified by activity, The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved In undertaking each activity. Direct costs atiributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one aclivity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use,

Expenditure includes VAT which canrot be fully recovered, and is reported as part of the expenditure
1o which it relates:

- Costs of generating funds comprise the costs associated with attracting voluntary income;

- Charitable expenditure compriges those costs Incurred by the charity in the delivery of its activities and
services for Its beneficlarles. It Includes both costs that can be allocated directly to such activitles and those
costs of an Indirect nature necessary to support them.

Intangible fixed assets other than goodwill

Intanglble assets acquired separately from a business are recognised at cost and are subsequently measured
at cost less accumulated amortisation and accumulated impairment losses. Amortisation Is recognised so as
to write off the cost of assets less thelr residual values over thelr useful lives on the following bases:

Amortisation I8 recognlsed so as to write off the cost or valuation of assets less their rasidual values over their
useful lives on the following bases:

Volunteering webslte 25% stralght line

Tangible fixed assets

Tangible fixed assets are initlally measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less thelr residual values over their
useful fives on the following bases:

Leasehold land and bulldings 25% straight line
Fixtures and fittihgs 28% reducing balance/28% straight line

The galn or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised In the statement of financlal activities.

Impairment of fixed assets

At each reporting end date, the charlly reviews the carrying amounts of its tangible and intangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
Impairment loss (if any).
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DURHAM COMMUNITY ACTION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.9

1.9

110

1.11

Accounting policles (Continued)

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other shortterm liquid
Investments with orlginal maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Taxation

Asg a charity, the company [s exempt from tax on income and gains to the extent that these are applied to its
charitable objects. No tax charges have arisen in the charity.

Provisions

Provisions are recognised When the charity has a legal or constructive present obligation as a result of a past
event, it Is probable that the charity will be required o setfle that obligation and a reliable estimate can be
made of the amount of the obligation.

The amount recognised as a provision is the best estimate of the consideration required to seitle the present
obligation at the reporting end date, taking into account the risks and uncertainties surrounding the obligation.
Where the effect of the time value of money is material, the amount expecied o be required to settle the
obligation is recognised at present value. When a provision is measured at present value, the unwinding of
the discount is recognised as a finance cost In net income/(expenditure) In the period in which I arlses.

Debtorslereditors due within one year

Trade debtors are recognised at the settlement amount due after any trade discount offered. Prepaymenis are
valued at the amount prepaid after taking account of any frade discounts due. Creditors and provisions are
recognised where the charity has a present obligation resulting from a past event that will probably result In
the transfer of funds to a third party and the amount due to setile the obligation can be measured or estimated
reliably. Creditors and provisions are normally recognised at their seftlement amount after allowing for any
trade discounts due.

Critical accounting estimates and judgements

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectation of fuure events that are believed to be reasonable under circumstances,

Critical accounting estimates and judaements
The chatity makes estimates and assumptions concerning the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related actual results.

Critical areas of judderment
In categorising leases as finance leases or operating leases, the Trustees make judgements as to whether
significant risk and rewards or ownership have transferred to the charity as lessee.

In recognising tncome from projects, the trustees make judgements as to whether the conditions of income
have been met.
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DURHAM COMMUNITY ACTION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

3

Charitable activities

Income from Charitable Activities

Income from Charitable Activities
ACRE

Durham County Council

Durham Police, Crime and Victims Commissioner
NE BIC

Voluntaary Action Leeds

Rural Design Centra

Bloom Procurement Services

Point North Comrmunity Foundation
Community Action Northumberland
VONNE

Qther

Support &  Community Total Total
Advisory Development 2025 2024
2025 2025
£ £ £ £
718,655 278,295 996,950 1,194,890
- 86,072 66,972 66,579
431,915 100,000 531,915 583,467
10,000 - 10,000 10,000
18,000 - 18,000 “
38,467 - 38,467 -
- 57,044 57,044 252,000
156,675 - 15,875 -
- 15,000 15,000 78,799
149,258 - 149,258 -
34,842 - 34,842 41,479
20,498 19,279 39,777 72,566
718,655 278,295 996,950 1,194,890

Other includes grants totalling £Nil (2024: £1,500) from NAVCA, £2,800 (2024: £Nil) from OASES,,£NIl (2024:
£10,000) frorn Consett Advice Hub, £Nil (2024: £7660) from BASH Volunteer Passport, £8,479 (2024
£14,344) from Innovate UK, £Nil (2024: £10,000) from Cltizens Advice, £12,800 (2024: £23,062) from The
Ballinger Trust, £11,000 (2024:£nil) from Cornforth Partnership, £6,000 (2024:£6,000) from British Red Cross

and £698 (2024: £nil) from sundry funders,
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DURHAM COMMUNITY ACTION LIMITED

NOTES TO THE FINANGIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

4 Charitable actlvities

Total Total
2025 2024
£ £
Staff costs 702,086 639,057
Consultancy 121,976 78,189
Meating expenses 5,668 6,003
Grants to small communities 211,038 128,777
1,040,738 847,926
Share of support costs (see note 5) 101,483 103,078
Share of governance costs (see note 5) 10,424 6,811
1,152,645 957 813
5 Support costs
Support Governance 2025 Support costs  Governance 2024
costs costs costs
£ £ £ £ £ £
Depraciation . 7,638 - 7.638 5,741 - 5,741
Office rent 27,148 - 27,149 27,149 - 27,149
Marketing and promotion 180 - 180 89 89
Cleaning and welfare 3,453 - 3,453 3,699 - 3,609
Electriclty, gas and water 11,353 - 11,353 14,984 - 14,984
Repalrs and renewals 975 - 975 988 - 988
Insurance 2,393 - 2,393 2,264 - 2,264
Staff travel and training 11,237 - 11,237 4,960 - 4,960
Printing, postage and
telephone 9,410 - 9,410 8,676 - 8,676
Publications and
subscriptions 11,625 - 11,625 8,374 - 8,374
Computer costs 15,832 - 15,832 25374 - 25,374
Sundries 238 - 238 778 - 778
Legal and professional - 2,299 2,299 - 31 311
Auditors remuneration - 8,125 8,125 - 6,500 6,600
101,483 10,424 111,907 103,076 6,811 100,887
Analysed between
Chatltable activities 101,483 10,424 111,907 103,076 8,811 109,887
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DURHANM COMMUNITY ACTION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

6 Net movement in funds
The net movement in funds Is stated after charging/(crediting):
Fees payable for the audit of the charity's financial statements
Depreciation of owned tangible fixed assets

Amortigation of intangible assets
Operating lease charges

7 Trustees

2025

8,825
7,218
420
27,149

2024

6,600
5,741

27,149

Nonhe of the trustees (or any persons connected with them) recelved any remuneratlon or benefits from the

charity during the year.

There were no Trustees' remuneration or other benefits for the year ended 31 March 2025 nor for the year

ended 31 March 2024,
8 Employees

The average monthly number of employees during the year was:;

Executive director
Field workers
Administrator

Total
Employment costs

Wages and salaries
Social security costs
Other pension costs

Key management remuneration

2028 2024
Number Number
1 1

17 14

1 1

19 16

2025 2024

£ £
613,666 566,990
58,746 47,047
29,654 25,020
702,066 639,057

The key management of the charlty comprise the Executive Director, Community Support Manager,
Comrnunity Partnerships Manager and the Volunteering Development Manager. Total employee benefits of

the key management personnel for the year were £192,791 (2024 : £193,540).

Thers were no employess whose annual remuneration was more than £80,000,

9 Taxation

The charity is exempt from taxation on its activities because all its Income is applied for charitable purposes.

- 30



DURHAM COMMUNITY ACTION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

10 Intangible fixed assets

Cost
At 1 April 2024 and 31 March 2025

Amortisation and impairment
At 1 April 2024
Amortlsation charged for the year

At 31 March 2025

Carrying amount
At 31 March 2025

At 31 March 2024

11 Tangible fixed assets

Cost

At 1 April 2024

Addltions

At 31 March 2025

Depreciation and impairment
At 1 April 2024

Depreclation charged in the year
At 31 March 2025

Carrying amount
At 31 March 2025

At 31 March 2024

12 Debtors
Amounts falling due within one year:

Other debtors
Prepayments and accrued income

Volunteering

wehslite

£

19,680

18,000

420

18,420

1,260

1,680

Leasehold  Fixtures and Total
land and fittings

buildings

£ £ £

9,639 79,648 89,187

- 2,358 2,358

9,539 82,006 91,545

9,639 58,842 68,381

- 7,218 7,218

9,639 66,060 75,599

- 15,946 16,946

B 20,806 20,806

2025 2024

R £

970 -

108,465 46,207

109,435 46,207
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DURHAM COMMUNITY ACTION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

13 Creditors: amounts falling due within one year

Other taxation and soclal security
Other creditors
Accruals and deferred Income

2025 2024

£ £

- 837
13,182 31,127
25,647 15,664
38,829 47,628

Included within accruals and deferred income is deferred income of £Nil (2024: £198) relating to project

Income received in advance of entitlement.

14 Restricted funds

The restricted funds of the charity comprise the unexpendsd balances of donations and grants held on trust

subject to specific conditions by donors as to how they may be used.

Movement in funds

Balance at Incoming Resources Balance at
1 April 2024 resources expended 31 March 2025
£ £ £ £
ACRE / Defra funding - 42,585 (42,585) -
ACRE / Defra Rural Housing Enabler 10,440 44,387 (54,827) -
Arnicable - 38,467 (30,465) 8,002
BEEP (Business Energy Efficency Project) 8,917 - (8,917 .
Community Buildings Energy Audit Small Grant Fund 185,000 - (140,799) 44,201
Community Spaces Partnership 14,237 80,038 (85,737) 8,538
Destination Capacity to Support Mental Health
Transformation 150,000 - (39,663) 110,337
Durham Together - VCS employability Programme - 11,000 (11,000) ~
Enterprising Places Management Research - 15,675 (15,675) -
Health Determinants in Research - 41,848 {36,208) 5,642
Healthy Communities & Social Prescribing place-based
engagement & support - 34,842 (34,842) -
Impactful Volunteering/Soclal Action Project - 86,000 (86,000) -
Poverly Truth Commission 7,576 115,000 (98,692) 23,884
Rural Durham Community Research Network _ - 57,044 (18,348) 38,696
Rural North East Climate Action Plan - 69,220 (40,377) 28,843
Social Enterprise Animation Durham - 18,000 (18,000) -
Social Prescribing Development & Support 26,000 - (26,000) -
The Ballinger Charitable Trust - Community Micro
Grants - 12,800 (12,800) -
Volunteering & Infrastructure Support - 308,800 (281,579) 25,221
Grouped restricted funds 2,922 23,244 (24,5686) 1,600
405,002 996,950 (1,107,078) 294,964
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DURHAM COMMUNITY ACTION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

14

Restricted funds (Continued)

ACRE [ Defra funding
Pravision of strategic support to rural communities, sharing Jearning on sustainable funding models, and
providing access to local Intelligence.

ACRE [ Defra Rural Housing Enabler

This Defra funded initiative aims to boost the supply of new rural affordable housing by providing access to a
service that supports landowners and communities to Identify sites, and works with housing associations and
local authorities to deliver high quality homes that meet local housing need through small scale schemes.

Amicable

This project is supporting volunteers working with the Durham Police & Crime Commiigsioner's Community
Peer Mentors initiative to support the recovery of vulnerable and isolated people who have been affected by
significant life-changing events including crime and anti-social behaviour.

BEEP (Business Energy Efficiency Project)
This project Is providing funding for an assessor to undertake energy efficlency audits for small community
organisations.

Community Buildings. Energy Audit Small Grant Fund
Small grant scheme that will assist community bulldings groups to implement energy audit improvements
recommended by Durham County Council's BEEP energy audit team.

Community Spaces Partnership

This partnership project, supported by the Communities Fund s supporting DCA to provide community
buildings In County Durham with Information, advice, and guidance, and grant funding to assist with building -
improvements.

Destination Capacity to support Men ealth Transformati

Funded by the North East & North Cumbria Integrated Care Board, this aims to provide a dedicated resource
in each new community Mental Health hub area to increase the capacity of VCSE organisations to deliver
Interventions,

Durham Together - YCS Employabllity Programme

Provision of volunteering advice and support as part of the lottery funded Durham Together project. Delivered
in partnership with Cornforth Partnership (lead partner), the Coalflelds Regeneration Trust, Wheels 2 Work
County Durham and WEA North East and Cumbria, to provide community learning and bespoke training to
suppott individuals to increase their confidence, improve their health and wellbeing and progress into further
learning or sustainable employment and volunteering.

Enterprising Places Management Besearch

The purpose of this research is to identify potential ‘Enterprising Spaces’ in community centres, halls etc.
where a range of enterprising activities can be tested and implemented. The aim Is to find spaces that are
suitable to host activity designed to support & wide range of enterprise challenges to inspire and raise
awareness of enterprise, as well as to host Enterprise Roadshows,

Health Determinants in Research

Working in partnership with Durham University and Durham County Council fo deliver this project, which aims
to use research and innovation to tackle the causes of unfair differences in health outcomes across County
Durham. The aim is to place inclusive research, evaluation, and innovation practice at the heart of the design
and delivery of public services, and to ensure that communities are fully and equitably engaged in public
health policy research activity.
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14

Restricted funds {Continued)

Healthy Communities & Social Prescribing place-based sndacement & support

Funded by the North East & North Cumbria Integrated Care Board, and administered by VONNE, this project
s bullding sustalnable community-centred approaches that connect and promote public health messages,
support communities, enhance relationships with the voluntary sector, and provide local intelligence to inform
planning. ‘

Impagctful Volunteering/Social Action Project

Exploting opportunities to develop a system wide approach to volunteering best practice within Community
Hubs, enabling accreditation of the County Durham Volunteer Kite Mark, and building an evidence base of
social value Impact measurement for community and volunteer led activity through a Social Value UK
gceredited tool,

Poverty Truth Commission

This project aims to better understand the challenges faced by residents living in poverty in County Durham,
and to come up with practical changes and solutions to some of those challenges. It aims to bring about
changes for individuals and organisations at a policy and systems level, and alter the ways people think about
poverty.

Rural Durham Community Research Network

Collaboration with Durham Universlty and the Rural Design Gentre, to develop and deliver a 5-year project
that will provide a community research network for County Durham, giving local communities a voice. The
project is funded by The Young Foundation. ‘

Rural North East Climate Action Plan

Funded by the National Lottery Community Fund, CAIRN aims to support small communities to take charge of
their energy needs and find practical, long-term solutions that benefit everyone. The project is being deliversd
in partnership with Community Actlon Northumberland (CAN), the Rural Design Centre (RDC) and Natlonal
Innavation Centre for Rural Enterprise (NICRE),

Saclal Enterprise Anlmation Durham

This project aims to ralse awarehess of social enterprise and socially enterprising activity in County Durham
as part of the Enterprising Durham Framework, by delivering community and third sector animation activities
Including workshops and one to one support,

Social Prescribing Development & Support
This Initiative, funded by the North East & North Cumbrla Integrated Care Board, supports DCA to develop

and expand the Social Prescribing Link Worker (SPLW) network, providing peer support for SPLW's, raising
awareness, and embedding social prescribing into teams working across and within GP practices.

The Ballinger Charitable Trust - Community Micro Grants
Micro-grants initlative for groups in County Durham, supported by The Ballinger Charitable Trust.

Voluntesring & Infrastructure Support
Grant funding agreement with Durham County Coundll for the provision of support services to the Voluntary &
Community Sector across County Durham.

Grou i d

AICD Referral Pathways Investigation

The project is undertaking research to better understand the Information, Advice & Guidance Referral
Pathways of AICD (Advice In County Durham) partner organisations within County Durham.

GCounty Durham Faith Network
This Is funds held on behalf of County Durham Falth Network,

Covid-19 Vaccination Centre Volunteer Exoenses
Administration of a fund to provide travel expenses to volunteers assisting at Covid 19 vacaination and lateral
testing centres,
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14

15

16

Restricted funds (Continued)

Durham Police, Crime & Victims Commissioner grant
Provision of advice and signposting to organisations providing specialist support for people, Including
volunteering, mutual aid groups, link workers, and assistance with lialson meetings & on-line training.

UKRI Community research Networks

The Community Research Network (CRN) is a way for communitles to be actively involved In setfing research
agendas contributing experiences and collecting relevant information, that In turty can bhelp to influence
changes in practice & policy. The project is funded by UK Research & Innovation via Innovate UK,

VCS Emergencles Partnership preparedness

Administered via the British Red Cross Soclety, this Is funding DCA to help local organisations ensure they are
prepared to work together to assist local emergencies. There is no carry forward balance.

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subjact to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 April Incoming  Resources Af 31 March

2024 regsources expended 2025
£ £ : £ £
General funds 491,180 49,485 (45,587) 495,108
Previous year: At 1 Aprii Incoming  Resources At 31 March
2023 resources expended 2024
£ £ £ £
General funds 483,711 67,072 (59,603) 491,180

Analysis of net assets between funds
Unrestricted Restricted Total

funds funds
2025 2025 2028
£ £ £
At 31 March 2025;

Intangible fixed assets 1,260 - 1,260
Tangible assets 15,946 - 15,948
Current assets/(llabilities) 477,902 294,964 772,866

204,964 790,072
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16 Analysls of net assets bheotween funds (Continued)
Unrestricted Restricted Total
funds funds

2024 2024 2024
£ £ £

At 31 March 2024:
Intangible fixed assets 1,680 - 1,680
Tangible assets 20,806 - 20,806
Current assets/(liabilities) 468,694 405,092 873,786
491,180 405,092 896,272

17  Operating lease commitments

Lessee

At the reporting end date the charity had outstanding commitments for future minimum leass payments under
non-cancellable operating leases, which fall due as follows:

2025 2024

£ £

Within one year 1,769 1,759
Between two and five years 7,038 7,035
In over five years 14,950 18,708
23,744 25,502

18 Retirement Benefits

Durham Community Action participates in The Pension Trust's Flexible Retirement Plan, a defined contribution
scheme. The plan Is funded and contracted out of the state scheme,

The assets of the scheme are held separately from those of the charity in an independently administered fund.
The contributions payable by the charity expensed to income and expenditure amounted to £29,654 (2024:
£25,020).

Contributions totalling £287 (2024: £nil) were payable to the fund at the year end.

19 Related party transactions

There were no related party transactions for the year ended 31 March 2025 nor for the year ended 31 March
2024.

20  Legal Status of the Charity

The charity Is a company limited by guarantee and has no share capital. The labllity of each member in the
event of winding up is limited to £10.
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21 Cash (absorhed by)/generated from operations

(Deficit)ysurplus for the year

Adjustments for:

Investment income recognised in statement of financial activities
Amortisatlon and Impairment of intangible assets

Depreciation and impairment of tanglble fixed assets

Movements in working capital:
(Increase) in debtors
(Decrease) In creditors

Cash (absorbed by)/generated from operations

2025 . 2024

£ £
(108,200) 304,149
(40,578) (34,208)
420 .
7,218 5,741
(63,228) (39,205)
(8,799) 4,214)
(211,167) 232,265
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