
Minutes of the Meeting of the Trustees of St Giles Almshouses 
Wednesday, 27th August 2025 - Hosted by Fo Edmonds  

Present: Alan Chamings, Colin House, Lorna Herniman, Simon Dyer, Rev. Gary 
Owen, Fo Edmonds, Alice Redford 

Thanks extended to Fo for her hospitality in hosting the meeting. 

Matters Arising 
• June 2024 minutes reviewed and agreed. 

• No. 6 Sunnyside: Purchase completed. 

• Refurbishments: Acknowledged as necessary — quotes to be discussed. 

• Quinquennial Report: Completed. 

Treasurer’s Report (Presented by Fo) 
• Annual Accounts for 2024/25 . 

• Bank Balances: Lloyds Bank account – £6651.05.  M&G account – £40,000 

• Insurance: Grout Insurance renewed by Alice in June 2025. Inclusive of cover for 
No. 6 Sunnyside. Total cost: £951.75 

• Property Expenditure: No. 4: New vinyl flooring in kitchen installed – cost £600 
(awaiting invoice). No. 6 Sunnyside: Purchase cost: £219,872 (agreed by Sarah in 
October). Slee Blackwell Survey: £300 

• Audit Requirement: Dividends and total income exceeded £25,000 threshold. 
Audit required – inspectors’ report pending. Fo to handle. 

• Bank Account Name Change: New name: The Rolles Almshouse Charities, St 
Giles 

Property Refurbishments 

No. 1 

• Requires new cooker and kitchen units, worktop in lobby (worktop to be provided by 
Alan)  Quote received: Mike Jefferies – £3,040. Only one quote, but trusted 
contractor (previous work on No. 4) 

• Wood burner needs updating. Alan contacted Rangemoors – requires more 
information and photos 

• Water ingress through stairs – needs urgent attention 

No. 2 

• Water ingress through stairs – same issue as No. 1 

• Electrical work already completed by Mike Cooke 



No. 3 

• Tom has given permission for necessary work to proceed. Kevin and Ian to assess 
the property 

No. 4 

• New vinyl flooring completed 

• Window requires replacement 

• Fence installed by John Ayre (October 2024) 

• Tree cut down by Chops; old stump needs removal. Quote from Andy Winsbury: 
£600. Fo recommended Gavin Hendry as an alternative – Alan to follow up 

• Ongoing faulty boiler issues. Alan to speak with Rob regarding repair or 
replacement 

No. 6 Minimal maintenance required. New kitchen units needed 

Any Other Business 
• Chimney Sweeping & House Inspections: 

• Carried out by David Balchin for Nos. 1–4 in July 

• House inspections conducted on the same day 

• Heat pump / insulation 

• Heat pump, insulation, solar panels - Applicability for Almshouse residents 
questioned (not homeowners or tenants). Further research required 

• Maintenance Contributions: 

• Agreed to remain at £360 per calendar month. To be reviewed next year. 

• Quinquennial Building Survey Report: 

• Gary highlighted health & safety issues. Emphasis on smoke alarm 
inspections. Alan and Simon to check smoke alarms in Nos. 1–4 ASAP 

• Charity Commission Obligations: 

• Discussion on trustee responsibilities. Query over need for custodian. Gary to 
contact Tawstock Secretary, George Hampton, for advice. Will pass contact 
details to Alan if George is willing. 

Date of Next Meeting:  To be arranged 

Signed, Alan Chamings (Chairman):  

Footnote 
• Smoke Alarms:  Alan and Simon checked alarms in Nos. 1–4 immediately after the 

meeting. Majority found to be in working order. Alan to purchase additional units as 
needed. 

 








