2024 Chairmans Report Redruth Charity Trust
We celebrated our 30th Anniversary year in style.

We started the year with a Sponsorship drive with renewed vigour and offering deals
across all 3 Award schemes. This brought us 48 deals with a new Treble Silver and
several Double Silvers to add to 7 Gold Sponsors.

We then recruit 4 new trustees in Melisssa, Kerrie, Carly and Scott. Unfortunately
Melissa could not take an active role but the other 3 came up trumps.

In May we had our 18th Annual YSA at Pool Academy with a record 21 clubs applying.
We source our goods via Cornish Granite Sports and Cornwall Trophies. Steve Instance
SW RNLI Beach Manager is our guest speaker.

Scott with his crew from Cornwall Funeral Services live streamed this event and the
next 2 that we hold so breaking new ground around the world.

Carly joined me in the driving seat of YSA activity which worked very well.

Next up Kerrie arranged the FHEA visits in our 10 schools in the scheme. However we
tried to go back with books sourced from Tormark Books St Day in September but this
took longer than expected due to stock shortages and a family bereavement.

In August we raised £220 at a bottle stall at Victoria Park Fun Day.
We had a great Sponsors Reward Day with hosts Redruth RFC in September.
About 60 Sponsors and Guests had a good social day out.

Scott was very involved in Our Community Awards at Penventon Hotel in October where
30 clubs benefitted.

This was like getting back to normal after a covid reduction in clubs applying.

Our 30th Anniversary Dinner was attended by 120 guests at PV Hotel in September
where we raised £2,300. | was presented with an engrave tankard to celebrate my 30
years service as a trustee since 1990.

In November | switched on the Christmas Lights in Redruth which was a proud moment
for me. We delivered 150 Xmas cards to Sponsors/supporters for the festive season.

Anna designed the cards and kept the website and social media up to date.

Both myself and Anna volunteered for the CPR Foodbank at Christmas and we start to
understand the Community needs in our area.

This leads to links with Victoria Park Food Troops, Bethel Community Larder, Gweal an
Tops and St Andrews Warmspace. We assist Cornwall College to distribute van loads of
surplus chairs and tables to our Community Groups.



We forge links with both Rotary and Lions Club to joint fund a Sunrise Suicide support
club and Redruth Book Festival.

| did a talk to the Grumpy Old Mens Breakfast Club and we receive a £223 bucket
collection.

Fair to say that we have diversified a lot in our Anniversary Year.
After 12 years Paul and Andrea at Cornish Granite Sports sell up and retire.
We will miss them but they are still helping behind the scenes.

Dr Clive Blake a former Chairman passed on and we hope to present a Shield in his
honour via our Community Awards in 2024.

This year has seen us celebrate 30 years with our biggest team of trustees.

Its been a big challenge to lead the new team but the newbies have settled in well and
my old guard have been very reliable.

We hit investment of £475,000 into our 3 schemes this year so a new target looms for
2024.

Our aim of MAKING A DIFFERENCE IN REDRUTH is still a top priority.
We have built a great reputation and have wonderful loyal Sponsors.

I would like to thank all our Sponsors and supporters. A big thanks to my team of
trustees who have many skills to use in their roles.

I will hit 20 years as Chairman this year and wonder just where has the time gone? We
have achieved so much in that time but there is always more to do and new challenges
to meet.

We pass milestones and look back on memories so we must make the most of life
together. It’s not a dress rehearsal.

CHRIS HAILEY CHAIRMAN 01-03-2024



Redruth Charity Trust
Income and Outgoings
Year ended 30 November 2023

30.11.23 30.11.22
Opening Reserves at 30.11.22 £ £ £ £ £ £
Lloyds Current Account 29,728.71 18,412.43
- Uncleared Chas -3,012.98 0.00
Lloyds Deposit Account 197.55 97.50
Scottish Widows Account 50,000.00 50,000.00
Petty cash 20.00 50.00
(Per 2022 accounts) 76,933.28 68,559.93
Income
Youth Sports Award sponsorship 12,000.00 15,000.00
Fred Harris Awards sponsorship 2,950.00 2,000.00
Community Awards sponsorship 5,750.00 2,500.00
Scoftish Widows interest 2,194.80 577.41
Redruth Scouts / Cadet rent 852.00 52.00
Donations received (including pefty cash) 1,882.72 5,930.22
Gala Dinner 5,705.00 0.00
Sale of donated items 0.00
Sundry receipt 1.56 0.05
Refund of professional fees re Drump Road plot 0.00
31,336.08 26,059.68
Expenditure
Cornish Granite Sports re Youth Sports Awards 12,088.56 9,703.10
Other Youth Sports Awards expenses 1,779.23 1,226.30
Fred Harris Awards to local schools 5,044.56 2,266.69
Community Awards donations (less £3012.98 - PY chgs cleared CY) 7,671.06 3,812.98
Drump Road expenses 0.00
Insurance 479.99 0.00
Evenis 4,285.00 571.98
Donation - Redruth Utd FC 0.00
Redruth RFC - Sponsors Day 0.00
Promotional materials 764.03 18.26
Stationery 37.02
Sundry Expenses 285.93 50.00
32,398.36 17,686.33
Surplus / (Deficit) for the year -1,062.28 8,373.35
Closing reserves at 30.11.23 76,933.28
Represented by Lloyds Current Account 24 89194 2972871
- Uncleared Chgs 0.00 -3,012.98
Lioyds Deposit Account 199.11 197.55
Scoltish Widows Account 50,000.00 50,000.00
Petty cash 779.95 20.00

75,871.00 76,933.28



Redruth Charity Trust
Payments
Year ended 30 November 2023

YSA Fred Harris | Community Insurance Events Promotional Sundry
expenses Materials

Date [Cha no | £ [Description | £ £ £ £ £ £ £

12/12/2022 1493 70.00 |Redruth Tennis Club 70.00

12/12/2022 1487 200.00 |Kernow Music Foundation CIC 200.00

13/12/2022 1484 200.00 |1st St Andrews Redruth Brownies 200.00

14/12/2022 1494 200.00 |Sunny Days Nursery 200.00

14/12/2022 1495 150.00 |Lanner Village Hall 150.00

19/12/2022 1492 350.00 |Redruth Rugby Football Club 350.00

19/12/2022 1485 200.00 |Carn Brea Village Institute 200.00

22/12/2022 1488 300.00 |Lanner & District Silver Band 300.00

22/12/2022 1489 150.00 |Lanner Parish Council - ‘Lanner Lights' 150.00

16/01/2023 1486 200.00 |Five Carns ESU 200.00

19/01/2023 1490 192.98 |Mount Ambrose Cricket Club 192.98

26/01/2023 Online Pymt 77.52 |Anna Oliver - Xmas cards/RBL Wreath 47.52 30.00

26/01/2023 Online Pymt 350.00 | Crofty Multi Academy Trust - Treloweth 350.00

26/01/2023 Online Pymt 300.00 | Crofty Multi Academy Trust - Penoweth 300.00

26/01/2023 Online Pymt 300.00 | Crofty Multi Academy Trust - lllogan 300.00

26/01/2023 Online Pymt 300.00 | Crofty Multi Academy Trust - Lanner 300.00

26/01/2023 Online Pymt 250.00 | Crofty Multi Academy Trust - Pencoys 250.00

26/01/2023 Online Pymt 250.00 |Crofty Multi Academy Trust - Portreath 250.00

26/01/2023 Online Pymt 150.00 |Curnow School 150.00

26/01/2023 Online Pymt 15.20 |Monique Roberts - Stamps 15.20

26/01/2023 Online Pymt 250.00 | St Day & Carharrack School 250.00

26/01/2023 Online Pymt 350.00 |Treleigh Community School 350.00

26/01/2023 Online Pymt 450.00 |Trewirgie Junior School 450.00

09/02/2023 1483 200.00 |1st Pool Rainbows 200.00

24/02/2023 Online Pymt 479.99 |AIBL West Country - Towergate - Insurance 479.99

28/02/2023 Online Pymt 187.92 |Boosters - Pens 187.92

03/03/2023 1474 200.00 | 1st llogan Brownies 200.00

07/03/2023 1475 200.00 |1st llogan Rainbows 200.00

10/03/2023 1491 200.00 |Portreath Pilot Gig Club 200.00

03/04/2023 Online Pymt 3,731.64 |Comnish Granite Sports 3,731.64

03/04/2023 Onling Pymt 111.23 |Keter UK Ltd 111.23

11/04/2023 Online Pymt 285.12 |Excel Sign & Print - Mugs 285.12

17/04/2023 Online Pymt 2,345.91 |Cornish Granite Sports 2,345.91

17/04/2023 Online Pymt 45.00 |Under Pressure Media - Ellie Jackson visit 45.00

02/05/2023 Online Pymt 5,696.01 |Comnish Granite Sports 5,696.01

02/05/2023 Online Pymt 1,050.00 |Monique Roberts - Amazon Gift Cards 1,050.00

04/05/2023 Online Pymt 420.00 |Cornwall Trophies 420.00

22/05/2023 Online Pymt 35.00 |Anna Oliver - Tombola - Coronation Day 35.00

22/05/2023 Online Pymt 37.50 |Chris Hailey - YSA Awards Evening Gifts 37.50

22/05/2023 Online Pymt 315.00 |Cornish Granite Sports 315.00

30/05/2023 Online Pymt 160.50 |Nicholas Palmer - 160.50

29/06/2023 Online Pymt 142 .66 |Anna Oliver (Banner & Stand/Stationery) 108.47 3419

29/06/2023 Online Pymt 31.95 |Kerrie Moyle - Frames for FHA 31.95

05/07/2023 Online Pymt 500.00 |Monique Roberts - FHA Amazon Vouchers 500.00

31/07/2023 Online Pymt 28.95 | Chris Hailey - Frames for new sponsors 28.95

08/08/2023 Online Pymt 25.99 |Monique Roberts - SumUp Card Reader 25.99

05/09/2023 Online Pymt 600.00 |Redruth Rugby Football Club - Sponsors Reward Day 600.00

27/09/2023 Online Pymt 694.33 | Kerrie Moyle - Fred Harris Books/Wellbeing items 694.33

29/09/2023 Online Pymt 120.76 |Kerrie Moyle - Fred Harris Books 120.76

03/10/2023 Online Pymt 9.11 |SumUp Payments - Fees 9.11

03/10/2023 Online Pymt 3,450.00 | Penventon Park Hotel - Gala Dinner 3,450.00

17/10/2023 Online Pymt 97.49 |Cornish Granite Sports - Invoice 128 - Trustee Uniform 97.49

17/10/2023 Online Pymt 54.00 |Cornish Granite Sports - Invoice 306 54.00

24/10/2023 Online Pymt 1,346.45 |Cornish Granite Sports - Invoice 130 1,346.45

27/10/2023 Online Pymt 317.45 | Chris Hailey (reimburse for CRCH Staff-Community Award) 317.45

30/10/2023 Online Pymt 135.00 |Excel Sign & Print - Stickers etc 135.00

30/10/2023 Online Pymt 100.00 | 1st Pool Rainbows 100.00

30/10/2023 Online Pymt 100.00 | 1st Redruth Guides 100.00

30/10/2023 Online Pymt 150.00 | 1st llogan Rainbows 150.00

30/10/2023 Online Pymt 150.00 |1st llogan Brownies 150.00

30/10/2023 Online Pymt 165.00 |1st St Andrews Guides 165.00

30/10/2023 Online Pymt 200.00 | 1st Redruth Brownies 200.00

30/10/2023 Online Pymt 128.00 | 1st Redruth Rainbows 128.00

30/10/2023 Online Pymt 200.00 |Redruth Rugby Football 200.00

30/10/2023 Online Pymt 200.00 |Lonely Pawz 200.00

30/10/2023 Online Pymt 150.00 |Redruth Tennis Club 150.00

30/10/2023 Online Pymt 150.00 | Kerrier Division Guides 150.00

30/10/2023 Online Pymt 200.00 |Hewa Cornish Dance Group 200.00

30/10/2023 Online Pymt 200.00 | 1st Treleigh Brownies 200.00

30/10/2023 Online Pymt 650.00 |Redruth Benefice 650.00

30/10/2023 Online Pymt 500.00 |Redruth Town Band 500.00

30/10/2023 Online Pymt 100.00 |Redruth PCC 100.00

30/10/2023 Online Pymt 220.00 |1st Pool Brownies 220.00

30/10/2023 Online Pymt 900.00 |The Dreadnought Centre 900.00

30/10/2023 Online Pymt 200.00 |Mre K E Marchant (Sunny Days Nursery & Pre-school) 200.00

30/10/2023 Online Pymt 140.00 | 1st St Andrews Brownies 140.00

30/10/2023 Online Pymt 220.00 | Portreath Pilot Gig Club 220.00

30/10/2023 Online Pymt 210.00 |The Lanner Village Hall Trust 210.00

31/10/2023 Online Pymt 500.00 |St Day Youth & Sports 500.00

31/10/2023 Online Pymt 20.16 |Cornish Granite Sports - Invoice 137 20.16

02/11/2023 Online Pymt 200.00 |Akagawa Karate (Prev Sandokai Karate) 200.00

20/11/2023 Online Pymt 747.52 |Tor Mark - Books 74752

35,211.34 13,867.79 5,044.56 10,684.04 479.99 4,085.00 764.03 285.93

Petty Cash Movement 200.00 200.00
Lloyds Deposit Account Tfr
Total Payments ‘ 35,411.34 13,867.79 5,044.56 10,684.04 479.99 4,285.00 764.03 285.93
Less PY Chas - 3,012.98

32,398.36



Rearuth Charity Trust

Year ended 30 November 2023
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26122022 126 99 Scaflish Vidows 126.99] |
281272002 50.00] Just Grang - Tha Redruih 50.00) |
28012023 27 50| Digrity Funeress - W E Rogars 27 50| |
270172025 146 37| Scallish Widoms [y
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1022023 7627 st Ghing iC¥l]
2110212023 162 26] Scatlsh Widows 622
2710072023 151 70] Scallish Widoas 15170
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062023 100.00)
00672023
061062023
060672025
06062023
o0
070672023
ari062023
08062023
080672025
010672023
0902023
0810672073
0810672023 500,00 R Fist Raofing
0910672023
062023
121062023
2062023 500,00 s K I 2023-027
121062023 1000 00| Spacsaners.
12062023 250 00] Phantom Screan Print
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70.00| Sania & Gola Diner
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70 00[ Y Moiors  Youlton - Gl Dinnar
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00[egen Piskarz - Gala Drmer
193 00 Chiis Haihy 1 Jube Michol - Gala s Auction
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Redruth Charity Trust - Summary as at 30.11.23
Curre Account
Opening baianca w7
Resopts 0,374 57
Paymants
Cusag basnce
Eatty Cash
Opening Bal 2000
Income
Danation - Pean Bray 2000
Danation - Tim/ Linda Perna 10.00
Tornbasa - Kings Goronation 07 065,23 7135
VSA Amands Evening Bucket CORSCION 14.05.25 14180
Redruth Tasco Gollclion & Books 19.06.23 az500
Daposi o bank - paying n sip 500532 - 000
Gala Chnnes - Raffo 54700
Gals Dirnes - Aution 20000
Gala Dinnes - Donatons 500
T
Gala Dinnes - Payment 1o Chade - emartanmeat 1)
Cusag B T35
Ssottish Widows
Opening balanca
Recepts
Paymans
Ciosmg belance
s Dey
Opening bakance
Recopts
Paymonts
Gy bidnce
Other
Total Funds. __7ERTI00




