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HEWER-WHITE TRUST

TRUSTEES' REPORT {INCLUDING DIREGTORS' REPORT)

FOR TffE YEAR ENDED 81 DEGEINBER 2021

The trustees present their annual report and financial statements for the year ended 31 December 2021.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to
the financial statements and comply with the trust's Memorandum and Articles of Association, the Companies
Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102)" (effective 1 January 2019).

Objectives and activities
The primary object is to assist needy persons. The Trust owns and administers charitable sheltered
accommodation in Stockport and Sheffield which is occupied by needy persons. Three further adapted
properties were purchased in 2017, 2018 and 2020 specifically for the provision of disabled living

accommodation. An existing Trust property was also extended and fully adapted for the same provision during
the year. A further property was purchased in 2021 and will be adapted to form part of the dIsabled living
portfolio.

When planning our activities for the year the Trustees have considered the Commission's guidance on public
benefit.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities
the trust should undertake.

Achievements and performance
The results for the year are set out on pages 8 to 26. The Trust has continued to maintain, refurbish and
modemise its industrial and charitable properties to further its objectives.

Hollands Mi/I Land and Hewer-White Trading Estate - 4 tenancies have been agreed on the site with all land
and units currently let.

Meadow Industrial Estate - all units are currently under lease. The Trust will make improvements to the Estate
in terms of slgnage and clear tenant parking zones in preparation for the completed works of the adjacent Mill
which is being refurbished to accommodate 200 flats and 4 commercial units.

Charitable properties - currently, flats are let and voids have been kept to a minimum. The Sheffleld property
required further updating which was completed during 2018 There are plans to potentially sell the Sheffleld
property In the forthcoming year and look to purchase a similar property nearer to the Trust's head office.

A new property was purchased in November 2021 located in Offeiton, Stockport specifically to support a
family in need with a disabled child. The property will be refurbished over the coming months to enable the
family to live comfortably and support their child.

Grants and loans - these continue to be restricted to like-minded Registered Charities and to needy persons.

Financial review
The Trust remains profitabl.

General Policies
The policies of the Trustees are to ensure that the Trust operates in accordance with the rules laid down in its
Memorandum and Articles of Association and within that context in accordance with the wishes of its
Founders. More particularly the Trustees' aims are:-

1.To retain, maintain and improve to the highest standards the Trust's charitable accommodation.
2. To ensure that funds provided to other chadties are used to their satisfaction.
3. To retain, maintain and continually improve its investment properties within the Designated Fund

and to achieve the highest possible income therefrom.
4. To maximise the return from the Trust's cash reserves.



HEWER-WHlTE TRUST

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 35 DECEMBER 2021

Reserves Policy
Subject to everyday current requirements, all monies held at the bank or with the Charities ONcial Investment
Fund are available for charitable purposes in accordance with the objects and policies of the Trust. The
Trustees will ensure that the projects outlined above will not stretch the Trust's resources beyond an
acceptable level bearing in mind the major risks identified below. The reserve balance at the end of year is
R2,741,863.

Investment Policy
The Trust's investments are its properties and its current asset investments. The investment policies relating
thereto are incorporated in the general policies set out above.

The trustees have assessed the major risks to which the trust is exposed, and are satisfied that systems are in

place to mitigate exposure to the major risks

Grant and Loan Making Policy
The Trust makes grants and loans by the provision of charitable accommodation as set out in its objectives.
The Trust also makes grants to individuals and other charities and organisations who satisfy the criteria of
need expressed in the objects of the Trust. Two loans have been settled in full during 2021

Risk Management
The Trustees have identified and actively review the major risks to which the charity is exposed as follows:-

a) Loss of income and bad debts from tenants.
b) Costs of major repairs and refurbishment of the company's properties.
c)All the Trust's charitable and industrial properties are adequately insured in accordance with professional
valuations. However, if further funds are required, these would be adequately funded from reserves. Any loss
sustained would be mitigated or even exceeded by the potential sale values of the premises or residual land.

d) Changes in legislation relating to the provision of accommodation for needy persons.
e) Fluctuations in market value of the current asset investments.
ln each case, steps have been taken to mitigate those risks, where possible.

Structure, governance and management
The Trust was incorporated on 15th February 1963 as a company limited by guarantee at the instigation of Mr.

and Mrs. B.S. White (the Founders). It also operates under the name "Hewer-White Trust". The company is
governed by its Memorandum and Articles of Association.

Other detailed information as required by SORP is shown on page 1 of the financial statements.

The trustees, who are also the directors for the purpose of company law, and who served during the year and

up to the date of signature of the financial statements were:

J.H. Allen

J.L. Allen

P.R. McGown

R. Phillips

C. L. Smith

A. Woolger
P. J. Hale

K. Bezant

Trustees shall number not less than two or more than twelve. Each Trustee shall also be a member of the

company. Additional Trustees may be appointed by an ordinary resolution of the company from time to time.

The Trust has a system of rotation, whereby each Trustee is elected for between one and three years, after

which, if eligible, they can be re-elected.
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HEWER-WHITE TRUST

TRUSTEES' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 DECEMBER 202'l

At the 2021 AGM held on the 6th July 2021, J.L Allen, J.Allen and R. Phillips retired from the board and

offered themselves for re-election.

Organlsational Structure
The Trust is administered by its Trustees and Executive Officer. The administrative headquarters and the
Executive Officer are based at the charitable property in Greater Manchester. The Trustees meet regularly to
review the management of the company's properties including new purchases, major refurbishments and
disposals and to discuss future projects. Day-to-day charitable work and property management is delegated to
the Executive Office and her staff.

Trustee Induction and Training
New trustees are appointed to the Board who have the necessary skills and knowledge to enable them to
benefit the trust as a whole. They are briefed on their legal obligations under charity and company law, the
content of the Memorandum and Articles of Association, the committee and decision-making processes, the
business plan and recent financial performance of the charity. They are encouraged to meet key employees
and attend appropriate external training events where these will facilitate the undertaking of their role.

Auditor
In accordance with the company's articles, a resolution proposing that Clarke 8 Co be reappointed as auditor
of the company will be put at a General Meeting.

Disclosure of information to auditor
Each of the trustees has confirmed that there is no information of which they are aware which is relevant to
the audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate
steps to identify such relevant information and to establish that the auditor is aware of such information.

The trustees' report was approved by the Board of Trustees.

~ ~ Papp
Secretary
Dated: ........ ....4.'.2..
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HEWER-WHITE TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES

FOR THE YEAR ENDED 31 DECEMBER 2021

The trustees, who are also the directors of Hewer-White Trust for the purpose ol' company law, are responsible
for preparing the Trustees' Report and the financial statements in accordance with applicable law and United

Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the trust and of the incoming resources and application of resources, including

the income and expenditure, of the charitable company for that year.

in preparing these financial statements, the trustees are required to:

—select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been foilowed, subject to any material departures

disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the trust

will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at

any time the flnanciai position of the trust and enable them to ensure that the financial statements comply with

the Companies Act 2006. They are also responsible for safeguarding the assets of the trust and hence for taking

reasonable steps for the prevention and detection of fraud and other irregularities.



HEWER-WHITE TRUST

INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF HEWER-WHITE TRUST

Opinion
We have audited the financial statements of Hewer-White Trust (the 'trust*) for the year ended 31 December
2021 which comprise the statement of financial activities, the balance sheet, the statement of cash flows and
notes to the financial statements, including significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including

Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic ol
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
give a true and fair view of the state of the charitable company's affairs as at 31 December 2021 and of Its

incoming resources and application of resources, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and
have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on AudiTing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit

of the financial statements section of our report. We are independent of the trust in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

the trustees' use of the going concern basis of accounting in the preparation of the financial statements is

not appropriate; or
the trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the trust's ability to continue to adopt the going concern basis of accounting for
a period of at least twelve months from the date when the financial statements are authorised for issue,
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HEWER-WHITE TRUST

INDEPENDENT AUDITOR'8 REPORT (CONTINUED)

TO THE MEMBERS OF HEWER-WHITE TRUST

Other information
The other information comprises the information induded in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the
annual report. Our opinion on the financial statements does not cover the other informatton and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is

materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. if, based on the work we have performed, we conclude that there is a material

misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information given in the trustees' Report, which includes the directors' report prepared for the purposes of

company law, for the financial year for which the financial statements are prepared is consistent with the
financial statements; and
- the directors' report included within the trustees' report has been prepared in accordance with applicable legal
I'BquirelTI ents.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the trust and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors' report included within the trustees' report.

In the light of the knowledge and understanding of the company and its environment obtained in the course of

the audit, we have not identified material misstatements in the trustees' report. We have nothing to report in

respect of the following matters in relation to which the Companies Act 2006 requires us to report to you if, in our
opinion:

adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

the financial statements are not In agreement with the accounting records and returns; or

certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or

the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the trustees' report and from

the requirement to prepare a strategic report.

Responsibilities of trustees
As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of

the trust for the purpose of company law, are responsible for the preparation of the financial statements and for

being satisfied that they give a true and fair view, and for such internal control as the trustees determine is

necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error. In preparing the financial statements, the trustees are responsible for assessing the trust's

ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charitable company or to
cease operations, or have no realistic alternative but to do so.
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HEWER-WHlTE TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS OF HEWER-WHITE TRUST

Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our

opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in

accordance with lSAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

We gained an understanding of the legal and regulatory framework applicable to the Trust and the charitable
sector in which it operates, and considered the risk of acts by the Trust that were contrary to applicable laws and
regulations, including fraud. We designed audit procedures to respond to the risk, recognising that the risk of not
detecting a material misstatement due to fraud is higher than the risk of not detecting one resulting from error, as
fraud may involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through
collusion.

We focussed on laws and regulations which could give rise to a material misstatement in the financial
statements, including, but not limited to, the Companies Act 2016 and UK Charity legislation. Our tests included
agreeing the financial statement disclosures to underlying supporting documentation, enquiries with

management and enquiries of legal professionals. There are inherent limitations in the audit procedures
described above and, the further removed non-compliance with laws and regulations is from the events and
transactions reflected in the financial statements, the less likely we would become aware of it. We did not
identify any key audit matters relating to irregularities, including fraud. As in all our audits, we also addressed the
risk of management override of internal controls, including testing journals and evaluating whether there was
evidence of bias by the directors that represented a risk of material misstatement due to fraud.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https://
www. frc.org. uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report
This report is made solely to the company's members, as a body, in accordance with section 391 of the
Companies Act 2014. Our audit work has been undertaken so that we might state to the company's members
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company's members as a b, or our audit work, for this report, or for the opinions we have formed.

Matthew Stower BA FCA (Senior Statutory Auditor)
for and on behalf of Clarke & Co

Chartered Accountants
Statutory Auditor Acorn House

33 Churchfield Road
London

W3 6AY
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HEWER-WHITE TRUST

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEINBER 2021

Notes
2021 2020

Cash flows from operating activities
Cash (absorbed by)/generated from

operations
23

(262,017) 2,534,398

Investing activities
Purchase of tangible fixed assets
Proceeds on disposal of tangible fixed
assets
Purchase of investment property
Purchase of other investments

Proceeds on disposal of other investments

Investment income received

(790,644)

367,934

(36,387)
48,204

553,282

(2,397,004)

(118,800)

(164,712)
521,794

Net cash generated froml(used in)
Investing activities 142,389 (2,158,722)

Net cash used in financing activities

Net (decrease)/increase in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

(119,628)

1,935,823

1,816,195

375,676

1,560,147

1,935,823
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HEWER-WHlTE TRUST

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECENSER 2021

Accounting policies

Charity information
Hewer-White Trust is a private company limited by guarantee incorporated In England and Wales. The
registered office is The Trust Office Moor Park, 21-23 Heath Road, Stockpoit, SK2 6JJ.

Accounting convention
The financial statements have been prepared in accordance with the trust's [governing document], the
Companies Act 2006, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of
Ireland" ("FRS 102") and the Charities SORP "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019).
The trust is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the trust. Monetary
amounts in these financial statements are rounded to the nearest P.

The financial statements have been prepared under the historical cost convention, [modified to include the
revaluation of freehold properties and to include investment propeities and certain financial instruments at
fair value]. The principal accounting policies adopted are set out below

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the trust
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financia statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
trust.

1.4 Income
income is recognised when the trust is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the trust has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in

relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the trust has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.

Incoming resources are the rent and service charges receivable from UK fixed asset investments and
letting of charitable investment properties. All income is accounted for on a receivable basis.

-11-



HEWER-WHITE TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 8l DECEMBER 2021

1 Accounting policies (Continued}

1.5 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount
of the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a
single activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those activities on
a basis consistent with the use of resources. Central staff costs are allocated on the basis of time spent,
and depreciation charges are allocated on the portion of the asset's use.

Expenditure is recognised on an accruals basis as a liability is incurred, other than grants, which are
accounted for when paid. Expenditure includes any VAT which cannot be fully recovered and is reported as
part of the expenditure to which it relates.

~ Costs of generating funds include both direct and support costs associated with running and

maintaining of UK fixed asset investment properties
~ Charitable expenditure comprises both direct and support costs incurred in running and

maintaining UK charitable properties.
~ Governance costs includes those costs associated with meeting the constitutional and statutory

requirements of the charity and includes both costs that can be allocated directly to such activity,

such as audit and professional fees, and those costs of an indirect nature necessary for the
strategic management of the charity.

~ All costs are allocated between the expenditure categories of the SOFA on a basis designed to
reflect the use of the reserves. Costs relating to a particular activity are allocated directly, others
are apportioned on an appropriate basis, such as staff time or estimated usage, as set out in Note
2.

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Land and buildings
Plant and machinery

Fixtures, fittings & equipment

Motor vehicles

2% straight line

10% straight line

20% straight line

25% straight line

The gain or loss arising on the disposal of an asset is determined as the dNerence between the sale
proceeds and the carrying value of the asset, and Is recognised in the statement of financial activities.

1.7 Investment properties
Investment property, which is property held to earn rentals and/or for capital appreciation, is initially
recognised at cost, which includes the purchase cost and any directly attributable expenditule.
Subsequently it is measured at fair value at the reporting end date. The surplus or deticit on revaluation is
recognised in profit or loss.



HEWER-WHITE TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2021

1 Accounting policies (Continued)

1.8 Impairment of fixed assets
At each reporting end date, the trust reviews the carrying amounts of Its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication

exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment

loss (if any).

1.9 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid

investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

1.10 Financial instruments
The trust has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12
'Other Financial Instruments issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the trust's balance sheet when the trust becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which Include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

Basic financial liabilities
Basic ffnancial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instruinent is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within

one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially

at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognltion of tinanclal liabilities
Financial liabilities are derecognised when the trust's contractual obligations expire or are discharged or
cancelled.

1,11 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services
are received.

Termination benefits are recognised immediately as an expense when the trust is demonstrably committed

to terminate the employment of an employee or to provide termination benefits.
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HEWER-WHITE TRUST

BALANCE SHEET

AS AT 3f DECEMBER 2021

Notes
2021 2020

Fixed assets
Tangible assets
Investment properties

13
12

4,220, 137
4,440,200

3,875,087
4, "I B3,800

Current assets
Debtors
Investments

Cash at bank and in hand

15
16

224, 322
1,586,130
1,816,195

8,660,337

247,327
1,418,604
1,935,823

8,038,887

Creditors: amounts falling due within
one year 17

3,626,647

(49,184)

3,601,754

(56,532)

Net current assets

Total assets less current liabilities

3,577,483

12,237,800

3,545,222

11,584, 109

Capital funds
Endowment funds

Income funds
Restricted funds

U st't dfund-
General unrestricted funds

Revaluation reserve
6,099,894
3,262,851

104,089

2,770,966

6,188+52
2,584,747

104,089

2,707,021

9,362,745

12,237,800

8,772,999

11,584,109

The fin nclal st ments were approved by the Trustees on .k0"..Pe....~&.&

J.
rustee Trustee

Company registration number 760390
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HEWER-WHITE TRUST

BALANCE SHEET (CONTINUED}

AS AT 31 DECEMBER 2021

2 Critical accounting estimates and Judgements

In the application of the trust's accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent

from other sources. The estimates and associated assumptions are based on historical experience and

other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underiying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that

period, or in the period of the revision and future periods where the revision affects both current and future

periods.

3 Charitable activities

Income Income
within within

charitable charitable
activities activities
included included

rent rent
received received

from the UK from the UK
charitable charitable

properties. properties.
2021 2020

Sales within charitable activities 164,685 156,545

4 Investment Income

Unrestricted Restricted
funds funds

general
2021 2021

R

Total

2021
R

Unrestricted

funds

general
2020

Restricted
funds

2020

Total

2020

Rental income
Income from listed
investments
Interest receivable

515,355

3,297
18,865

10,311 13,608
18,865

3,143
25,717

5,454 520,809 488,971 3,963 492,934

3,143
25,717

537,517 15,765 553,282 517,831 3,963 521,794
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HEWER-WHITE TRUST

BALANCE SHEET (CONTINUED)

AS AT 3'I OECEINBER 202$

6 Other income

Unrestricted
funds

general
2021

Restricted
funds

2021

Total

2021

Restricted
funds

2020
E

Net gain on disposal of tangible fixed assets
Other income

Gifts and donation on business combination

6,684
5

5,236

5,305

11,920
5

5,305 2,684,077

6,689 10,541 17,230 2,684,077

6 Raising funds

Unrestricted
funds

general
2021

Restricted
funds

2021

Total Unrestricted

funds

general
2021 2020

s s cu e on runni aintai

lnv s 0 s
Other costs
Staff costs
Support costs

48,441
66,840
93,277

48,441 36,738
66,840 68,370
93,277 102,872

Costs incurred on running and maintaining UK

investment properties

Investment mana e e

208,558

9,095

208,558 207,980

9,095

208,558 9,095 217,653 207,980



HEWER-WHITE TRUST

BALANCE SHEET (CONTINUED)

AS AT'31 DECEMBER 2021

7 Charitable activities

Running & Depreciation
maintaining and

UK charitable impairment
properties

Total Running & Depreciation
2021 maintaining and

UK charitable impairment
properties

Total
2020

2021 2021 2020 2020

Depreciation
and impairment

Legal end
professions!
fees
Direct costs
Donations and
grants payabie

7,345
108,681

39,458

155,484

89,580

89,580

89,580

7,345
108,681

39,458

245,064

108,839

19,153

127,992

85,251 85,251

108,839

19,153

85,251 213,243

Share of support
cost
Share of
governance
costs

40, 185

34,347

230,016

40,185 33,777 33,777

34,347 30,403 30,403

89,580 319,596 192,172 85,251 277,423

Analysis by
fund
Unrestricted
funds - general
Restricted funds

222, 671
7,345

62,513
27,067

285, 184
34,412

192,172 59,260
25,991

251,432
25,991

230,016 89,580 319,596 192,172 85,251 277,423

S Auditor's remuneration

Fees payable to the trust's auditor and associates: 2021 2020
F

Audit of the trust's annual accounts 9,924 9,924

9 Trustees

No remuneration was paid to Trustees during the year (2020- KNll)
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HEWER-WHITE TRUST

BALANCE SHEET (CONTINUED)

AS AT 31 DECEMBER 2021

10 Employees

Number of employees
The average monthly number employees during the year was:

Oflice and management
Operational

2021
Number

2020
Number

Employment costs 2021 2020

Wages and salaries 197,884 194,185

The number of employees whose annual remuneration was 660,000 or
more were:

660,000 - 870,000
f70,000 - F80,000

2021
Number

1

2020
Number

Contributions totalling 810,233 ( f15,163 - 2020) were made to defined contribution pension schemes on

behalf of employees.

11 Net gains/(losses) on investments

Unrestricted
funds

general
2021

Restricted
funds

2021

Total Unrestricted

funds

general
2021 2020

Restricted

funds

2020

Total

2020

Revaluation of
investments
Gain/(loss) on sale of
investments

Revaluation of
investment properties

81,404

32,193

261,000

374,597

49,735

16,011

131,139

48,204

48,548 44,972 93,520

(2,079) (2,079)

15,400 276,400 (330,000) (330,000)

81,146 455,743 (283,531) 44,972 (238,559)
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HEWER-WHITE TRUST

BALANCE SHEET (CONTINUED)

AS AT 31 DECEMBER 2021

12 Investment property
202'I

Fair value
At 1 January 2021
Net gains or losses through fair value adjustments

At 31 December 2021

4,163,800
276,400

4,440,200

The Meadow Industrial Estate, 61/63 Shaw Heath and the Hollands Mill, Stockport properties were

externally valued on 14th March 2022 by Garner 8 Sons, Chartered Surveyors on an open market basis.
The 18 Queens Road, Hersham and 12/12a Station Road Approach were valued on 27th June 2022 by
Curchod 8 Co, Chartered Surveyors, on an open market basis.

On historical cost basis, the properties would have been valued at 81,438,564.

2021 2020

Freehold
Long leasehold
Shortleasehold

4,440,200 4,163,800
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HEWER-WHITE TRUST

BALANCE SHEET (CONTINUED)

AS AT 31 DECEMBER 2021

13 Tangible fixed assets

Cost
At 1 January 2021
Additions

Disposals

Land and
buildings

4,656,769
790,644

(370,707)

Plant and
machinery

85,567

Fixtures, Motor vehicles
fittings &

equipment

F

46,794 37,178

(24,999)

Total

4,826,308
790,644

(395,706)

At 31 December 2021 5,076,706 85,567 46,794 12,179 5,221,246

Depreciation and impairment

At 1 January 2021
Depreciation charged in the year
Accumulatred depreciation brought
forward on business combination

Eliminated in respect of disposals

789,480
89,098

188,186
(20,942)

85,537
29

45,276
453

30,928

(18,750)

951,221
89,580

(39,692)

At 31 December 2021 857,636 85,566 45,729 12,178 1,001,109

Carrying amount
At 31 December 2021 4,219,070 1 1,065 1 4,220, 137

At 31 December 2020 3,867,289 30 1,518 6,250 3,875,087

The carrying value of land and buildings at cost comprises:
2021 2020

Freehold 5,076,706 4,656,769

14 Financial instrulnents 2021 2020

Carrying amount of financial assets
Instruments measured at fair value through profit or loss

15 Debtors

1,586,130 1,418,604

Amounts falling due within one year:
2021 2020

Trade debtors

Other debtors

Prepayments and accrued income

14,689
6,793
2,840

1,921
41,060
4,346

24,322 47,327
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HEWER-WHlTE TRUST

BALANCE SHEET (CONTINUED)

AS AT 31 DECEMBER 2021

15 Debtors (Continued)

Amounts falling due after more than one year:

Other debtors

2021
E

200,000

2020

200,000

Total debtors 224,322 247,327

A loan of 8200,000 has been made to Cedars Castle Hill a registered charity and is secured by way of a
charge over the charities property. The loan is due to be repaid in more than five years on the sale of the

pl operty.

16 Current asset investments
2021

R

2020
R

Unlisted investments 1,586,130 1,418,604

17 Creditors: amounts falling due within one year

Notes
2021 2020

R

Deferred income
Trade creditors
Accruals and deferred income

18 5,991
33,269
9,924

38,568
17,964

49,184 56,532

18 Deferred income

2021 2020

Arising from deferred rental income 5,991

Deferred income is included in the financial statements as follows:

Deferred income is included within:

Current liabilities

2021

5,991

2020
R

Movements in the year:
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HEWER-WHITE TRUST

BALANCE SHEET (CONTINUED)

AS AT 31 DECEMBER 2021

18 Deferred income (Continued)

Deferred income at 1 January 2021
Resources deferred in the year 5,991

Deferred income at 31 December 2021 5,991
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HEWER-WHITE TRUST

BALANCE SHEET (CONTINUED)

AS AT 31 DECENBFR 2021

20 Related Party Transactions

R. Phillips is a member and Trustee of Greendown Trust Limited, a registered charity, limited by guarantee,
having similar objectives to this Trust.

In total, R1,974 was reimbursed to trustees in respect of travelling expenses during 2021 (f1,163 - 2020).

The key management personnel of the Trust comprise the Executive Olcer and Estates Manager. The
total remuneration and employee benefits of the key management personnel of the Trust are 8175,585
(2020 - f163,466). From the 26th April 2021 to the 6th July 2021, remuneration for senior management
increased as the Executive Officer joined to replace the retiring Trust Administrator. A 3 months handover
was deemed necessary.

21 Grants and assistance

Grants totalling 815,961 were paid to or on behalf of four individuals during the year (2020 —812,153).The
grants were aimed at providing financial sUpport to needy persons requiring assistance with sheltered
accommodation or residential fees and study.

22 Charity merger

Last year the trustees agreed to merge with Marshall-Grant Trust, a charitable trust with similar aims and
objectives. The merger completed on 30th June 2020 and all assets, including properties, of Marshall-

Grant Trust were donated to Hewer-White Trust at a valuation of E2,684,077.

23 Cash generated from operations 2021 2020

Surplus for the year 653,691 2,638,454

Adjustments for:
Investment income recognised in statement of financial activities

Gain on disposal of tangible fixed assets
(Gain)/loss on disposal of investments

Fair value gains and losses on investment properties

Fair value gains and losses on investments

Depreciation and impairment of tangible fixed assets

(553,282}
(11,920)
(48,204)

(276,400)
(131,139)

89,580

(521,794)

2,079
330,000
(93,520)
273,437

Movements in working capital:

Decrease/(increase) in debtors
(Decrease)/increase in creditors
Increase in deferred income

23,005
(13,339)

5,991

(107,194)
12,936

Cash (absorbed by)/generated from operations (262,017) 2,534,398
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HEWER-WHITE TRUST
DETAILED INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31STDECEMBER 2021

2021 2020

Inco e and E d e fro

Rent and service charges

Interest

Dividend Income

Sundry income

685,494

18,865

13,603

649,479

25,717

3,143

Total Income and Endowments 717,972 678,339

~Edit
Operational salaries

Management fees and Administrator's salary

Administrative salary costs

Employers pension contributions

Rent and rates

Repairs 8 renewals

Care call

Lighting and heating

Telephone

Computer costs

Car expenses

Bank charges and Interest

General expenses

Insurance

Travelling

Postage and stationery

Professional fees

Profit and loss on disposal of PPE

Depreciation

Grants and Donations

57,907

107,587

21,579

10,812

5,078

61,860

4,624

14,106

2,693

7,299

2,717

9,083

24,223

3,584

1,420

72,920

(11,920)

89,580

39,458

61,428

89,035

29,773

15,163

4,939

82,688

4,362

13,224

2, 178

975

5,368

795

2,315

29,616

1,163

2,052

42,019

85,251

19,154

Total Charitable Expenditure 525,329 491,698

Profit or Loss from Charitable Activities

Carried Forward

192,643 186,641
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HEWER-WHITE TRUST
DETAILED INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31STDECEMBER 2021

2021 2020

Profit or Loss from Charitable Activities

(Continued)

Brought Fonvard 192,643 186,641

Gains/ loss s o I vestments

Gains/(losses) on disposal of current asset
investments

48,204 (2,079)

Gains/(losses) on revaluation of investment Property 276,400 (330,000)

Gains/(losses) on revaluation of current asset
investments

131.139 93,520

Other Non-0 eratin Income

Gifts and donation assets on business combination 5,305 2,684,077

Surplus for the Year 653,691 2,632,159
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