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Report of the Trustees for the Year Ended 5 April 2021 
 

1. The Trustees present their annual report and financial statement for the Trust for the year ended 5 

April 2021. The financial statements have been prepared in accordance with the Trust’s governing 

document, the Charities Act 2011 and the Charities Statement of Recommended Practice (FRS 102). 

 

Structure, Governance and Management 
 

2. The Trust is a registered charity, registered with the Charity Commission on 4 November 1965 under 

registered charity number 227925, and is constituted by Schemes of the Charity Commission dated 15 

April 1958, 25 August 1965, 11 March 1997 and 12 September 2001, and the Resolution adopted on 

6 October 2020. 

 

3. Up until 6 October 2020, the composition of the Trustee Board was as set out in the Scheme of the 

Charity Commission dated 11 March 1997. This provided for a minimum of eight Trustees, made up of 

one ex-officio Trustee, two nominated Trustees and five co-opted Trustees. Co-opted Trustees served 

a term of five years and nominated Trustees served a term of four years. Under the amending 

Resolution adopted on 6 October 2020 (see paragraph 13), the Trust will have a minimum of five and 

a maximum of eight Trustees (currently there are seven). The categories of ex-officio and nominated 

Trustees were abolished. Existing Trustees were reappointed for periods of three, four or five years; 

future Trustees will be appointed for five years. 

 

4. At the regular Trustees’ meetings, the Trustees agree the broad strategy and areas of activities for 

the Trust, including consideration of investment, reserves and risk management policies and 

performance. The Trustees meet twice a year and as/when required. The day-to-day administration is 

delegated to the Secretary. 

 

5. New Trustees are appointed by the existing Trustees. The Trust complies with the ICSA guidance 

note Charity Trustee Recruitment. Trustee recruitment takes into account experience, empathy and 

knowledge of the Trust as well as the need to maintain the skills and composition of the Trustee Board. 

The Trustees actively seek those with a knowledge of the local regiments and/or service. 

 

6. On appointment, Trustees sign a declaration of acceptance and of willingness to act in the trusts of 

the Charity, in accordance with the Trust’s governing document. The induction process follows the 

ICSA good practice guide, with the induction programme for a newly-appointed trustee being led by 

the Secretary, to include a meeting with the Chairman and Secretary on the powers and 

responsibilities of the Trustee board and the Trust’s assets, investments, policies and activities. The 

welcome pack includes, amongst other information and guidance, a brief history of the Trust, Trustee 

board composition and recent board minutes, the last three years’ annual reports and accounts, a 

copy of the Trust governing document, and a copy of the Charity Commission guidance booklet, The 

essential trustee: what you need to know, what you need to do.  Trustees and officers are also required 

to sign the Trust’s Code of Conduct and Data Protection Policy. 

 

7. All Trustees give of their time freely and no Trustee remuneration was paid during the year. Details 

of Trustee expenses and related party transactions would be disclosed in the accounts. There were 

none to be disclosed in this financial year. Trustees are required to disclose all relevant interests and 

register them with the Secretary and, in accordance with the Trust’s policy, to withdraw from decisions 

where a conflict of interest arises. 
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Objectives and Activities for the Public Benefit 
 

8. The Trust was established through the Will of the late Caroline Elizabeth Hudson of Wyke Manor, 

Wick, near Pershore, Worcestershire, in memory of her son, Lieutenant Alban John Benedict Hudson, 

who died in action during the first World War. 

 

9. The object of the Trust is the assistance of disabled ex-service personnel of the Armed Forces of the 

Crown and ex-service personnel who are in need. The Trust does not actively fundraise and seeks to 

continue the charitable work desired by the Settlor through the careful stewardship of its existing 

resources, the income to be applied for the relief of ex-service personnel of the Armed Forces of the 

Crown who are disabled and/or in need (preference being given to ex-members of The Worcestershire 

Regiment and descendant Regiments, currently The Worcestershire and Sherwood Foresters 

Regiment and The Mercian Regiment). 

 

10. The charity achieves its object through the provision of affordable Trust housing, situated in 

Wick.  As well as paying for the upkeep and repair of the Trust’s properties, Trust income may be 

applied for the upkeep and repair of the chapel at Wyke Manor (consecrated in Lieutenant A J B 

Hudson’s memory) and the performance of divine service therein, so long as services remain open to 

Trust residents and staff. 

 

11. The Trustees confirm that they have referred to the Charity Commission’s general guidance on 

public benefit when reviewing the Trust’s aims and objectives and in planning future activities and 

when considering their approach to applications from prospective tenants of the Trust properties. 

 

Achievements and Performance 
 

12. The year has been dominated by the ongoing Covid-19 pandemic. The beginning of lockdown 

necessitated the cancellation of the April 2020 meeting of the Board of Trustees. Essential business 

was completed by email. The Trustees met by videoconference in October 2020. Although there is no 

provision for virtual meetings in the Trust’s constitution, which predates the widespread availability 

of IT, this is allowed under Charity Commission Covid-19 guidance. Trustees are in the process of 

considering a constitutional amendment to give the Board the permanent option of conducting 

business electronically. 

 

13. Last year, the Trust reported that it was pursuing an amendment of its governing document to give 
it more flexibility on the Trustee Board size and composition. It was proving impossible to find a second 
nominated Royal British Legion representative, and similar problems were anticipated in finding a new 
ex-service member of The Worcestershire Regiment (which has been subject to two mergers since the 
Trust was founded) to act as the ex-officio representative, both of which were constitutional 
requirements. Trustees therefore adopted a Resolution on 6 October 2020 to abolish the categories 
of ex-officio and nominated Trustee and set the Board size at 5-8 Trustees. The Board will, if possible, 
include an ex-service member from Worcestershire; a representative nominated by the 
Worcestershire County Committee of the Royal British Legion; and a member of the Hudson (Settlor’s) 
family. 
 
14. The Resolution adopted by Trustees on 6 October 2020 also amended the constitutional provisions 
governing financial investments, which were archaically worded, hard for the layperson to interpret, 
and in parts obsolete. Investment powers are now simply aligned with the latest government 
legislation, currently the Trustee Act 2000. 
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15. Financial turmoil associated with the Covid-19 pandemic brought to a head Trustees’ long-standing 

dissatisfaction with the performance of the Trust’s unit trust investments, managed by M&G Charities 

and CCLA Investment Management Ltd., in comparison with expected returns on investment property. 

In September 2020, an ideal investment property in Wick village came onto the market. At their 6 

October 2020 Board meeting, Trustees formally decided to liquidate the unit trust portfolio and use 

the proceeds to purchase this property. The purchase completed in February 2021 and tenants were 

found the same month. The projected annual rental income is more than double that received from 

the unit trusts. 

 

16. There has been no turn-over of Trust beneficiary tenancies over the past year, with all seven Trust 

beneficiary properties being let for the full period. A number of routine maintenance and 

refurbishment tasks have been completed. Rents for these seven properties are currently set at some 

two-thirds below market rates. 

 

Financial Review 
 

17. The Trust’s work is entirely reliant on rental income and, until October 2020, investment return 

from its unit trust portfolio. As reported in paragraph 15, the Trust reinvested its unit trust portfolio 

into an investment property. The Trust’s gross income for the year amounted to £28,626 and 

expenditure to £10,435. Liquidation of the unit trust portfolio produced a gain of £52,951. Details are 

shown in the accounts for the year. The balances in the Trust’s CAF bank accounts at the year-end 

were as follows: 

 

• CAF Bank – Gold Account £6,645 

• CAF Bank – CafCash Account £1,000 

Reserves Policy 
 

18. The Trustees maintain an Extraordinary Repairs Fund, as authorised by the Scheme dated 11 March 

1997. The Trustees maintain revenue reserves at a level which allows the Trust to meet short term 

operating requirements (planned and unforeseen maintenance and other operating expenses of its 

estate) and to cover any periods of reduced rental income, and to fund larger projects, such as 

property improvements, in the longer term. Trustees are currently working on amending the Trust’s 

reserves policy and constitutional provisions in line with the investment decisions reported in 

paragraph 15. 

 

 

Approved by the Trustees and signed on their behalf by: 

 

Charles Alexander Burnell Hudson 

Chair of Trustees 
















