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ST MARY MAGDALEN AND ST JOHN THE
BAPTIST CHAPELS CHARITY
England & Wales · Charity number 227085

Details

Status Registered

Legal form Other

Registered 1963-04-16

Register View on the Charity Commission register

Contact

Address C/O Ripon Cathedral Office
Liberty Courthouse
Minster Road
Ripon
HG4 1QS

Phone 07939074558

Email chapelsandhospitals@protonmail.com

Activities

Objects: THE UPKEEP AND REPAIR OF THE CHAPELS AND THE MAINTENANCE OF THE SERVICES
THEREIN.

Activities: The object of the charity is to maintain the Chapels.

Classification

• How: Provides Buildings/facilities/open Space

• What: Religious Activities

• Who: The General Public/mankind

Geography

• North Yorkshire
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Finances

Period end Income Expenditure Assets Employees

2024-12-31 £16,495 £7,409 - -

2023-12-31 £8,009 £7,251 - -

2022-12-31 £8,017 £9,579 - -

2021-12-31 £32,068 £48,882 - -

2020-12-31 £21,950 £6,373 - -

Trustees

Name Role Appointed

Dr Gerry Johnson 2022-04-06

Dr Sylvia Hargreaves 2019-06-11

Janina Harrison 2009-01-01

Martyn Miller 2022-03-03

Michael Chambers MBE 2024-02-28

Mick Stanley 2003-10-01

Revd Malcolm Hanson 2006-03-01

Ron Metcalfe 2022-04-06

Simon Hewitt 2021-03-02

Stuart Baldwin 2025-06-19

Very Revd John Richard Dobson 2014-06-14
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ST ffiARY ffiAG*At€ffi ANM ST J*I4ru YHg SAPTE$T, RiP#N
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Regisfered Charity numfiers: Ffospifa{s - 2f59$S; f&apefs - 227085

The Trusts are governed by Charity Cornrnission Sehemes, bath dated 11 Septembcr 2*G6, and j*intly

managed by elJven trustees" Trusiees appointed under the !-laspita,ls Scheme also serve ih* ehaBels
Charltly. ThL Dean of Ripon is an ex*officio trustee and is Master of the Chapels and Hospital*. Nsr-ni

nated irustees are eppointed *n the fallowing bas*s: two appointed by the eathedral Chapt*r, tws by

the eouncil of the Ciiy of Ripon, and hmo by the m*st loeatr body o-f the Justie*s of the Peace" A further
four ?rustees have been co-opted, one of whom is tlie Honorary ?reasurer. Dean John hae csntinued
io be active in his roie as Maiter, working elosely with the Mce-Chairrnan and trustees on a regui*r ba-

sis.

The l-.lespitals'Chariiy has three main obje$ives - {1} the previsicn of heusing for neeeiy, elder pe*ple
in Ripon; (2) the relief of hardship affecting people in the area; {3} the relief ef leprosy oversces. Th*
tirst bf ttrjs3 is the main work af the Tmst and is earied oxt through the nnaintenance *f sixteen
aln:sttouse properties, one of which is a daubie. These are loeated on t*rree separate sites- The seeond

objective i* only oecasi*nally ful*lled" tlrough any requests for i'relp are considered sympathetieally" Thc
thiid arises from tfre origlnai purpose of ti're Leper Chapet {the medieval Hospitai ehapel als* &newn as

the Chapel of St Mary Magdileni but ls not now fulf,lled, though the congregation of St Mary ilSagdaten

eontinue their support fsr the work of The Lepr*sy Missian.

The F{ospitals' Charity is in raembership of The A,lmshouse A.ss*eiation"

The ehapels' eharlty !s responsibXe for the upi<eep ef the ehapels qf S!{tJlary hrlagdaten and St John the

Baptist, Eondgate, and the'ntaintenance *f their serulces of worship. This is_done frem the v*ry limited

iunCs held by"the Tnust, together with support fronr the two ecngregations..Worship is ted byShe ?hat
tains with suiport trom tocit clergy and lay leadership and ecntinues in both ehapels weekly. Ti:e trife of
the eongregiiions csrres under-the jurisilictio* of the Dean af Ripan as hfiaster and Xncunrber:t, and

fcrnns part of the life cf the eathedral parish.

The Revd eliff Eewntan retired as Chaplain at St Mary Magdalen and the Revd Dan Sladden stepped

down frorn his role as ehaplain at St John's, beth earlier in the year. Trustees $rere appreciative of their
dedicated support te the ehapels, cangregations and almshouse residents during thejr tirne in post, and
particularly Curing the Cavd-1$ pandemic" St Joi'rn's has weleerned Revd Jerenrry Trigg as e*aplain,
bnd he hai alrea*y made a verf positive eontributicn to the life and cornmurnity rf the clapgj. Trustees

lock fonsard tc wo-rking with hinr over the coming years" Can*n Bany has been overseeing the nunning

ef St Mary Magdalen ii conjr:netion with rcxen'lbe!"s of the congregation. Hornrever, due to relocation he

vaeated this roie at the end ef the year. A replaeement chaplain is being sought.

There lrave been a number of changes to the Trusteeship over the eourse of the yeqr Sarye Fr*nalne
Holroyd was appointed in the role of magistracy representative trustee, replaeing Dr Sylvia.l{argreaves
due to her retirenlent from the magistraey in December 2S2S, and who Is now a co-opted truetee' Mr

hllike Jefferies, also a magistracy representative trustee, stepped down from hls role in Cetober due io
his retirernent from ihe migistraby in Septentber and his reloeation to another part of the eou*try,-A r*
placernent is eunently heing sotight. Trustees are extremetry grateful_for the dedieation Mr J*ffertes
bhewed to the Trr.rsts 

"over 
tde lasisix years and svish him well fsr the future. Mr Savid We[!s, a cathe-

dral representative trustee, h*s glven nctice of his intention to stqry dor,rrn as sosn as a suitabie r+
placement can be sought. The Tlust* are currently adv_e_rtiqi*g fortfris role. within the loeal eomrnunEty'

in addition, a*other trultee has been co-opted, namely Mr Simon Hewitt, who joined the trusts ln "!une"

The Trusts are well served by the CterldAdrs":inistrator, whose national monthly hours remain at 32,

though the demands of the nole vary considerabiy from msrth to month as well as year to year. The

need-ta review csre hours is earied but annually to take into aceount ihe flexlble nature of the role"



The Tr*sts are in gc*d financia! order. A signifte*nt or*p*rti*n *f incorne is spent *n *raintair:ing the
vericus pr*peffiles. The Chapels'Trust has quite limited res*l.{rc*E a*d nc irrrnrediate sou!'e* *f inc*rne.
ehap*ls' funds at 31st Seeember 2S?1 are vafu:*d at S295,SS*, of which soryle €1*,SS* is e*rnn:itted to
curr*Rt Bra.!*cts" lnvestment inc*me *mou*ted i* {7,8'!7 whieh is *vailable f*r expenditurc ** the Ss*
*hapels.

The F*cspitals'Trust i* showing a healthy balanee *f reserve fua:ds, availabie f*r expenSeng on !rr:*
prcvern*nts to the almshcuses over con:ing years. H*spitals'funds at 3tr*et Deeennber sre vaiued st
€5ES,1fi6, ef whieh 6sme €4$,&0CI is esmrnitted t* eunent projects with the prcspeet of fufher expendi-
ture on a ralling prog{amrne of refurbishnrent sf the heusss. Investnnents pr*duced *n ineerne of
€15,773 in 2021. F.pert frorn investrnent ineorne, inssrne t* tfris Tmst is mastly frorn the Weekly Mair:-
tenaRee eontributions of almshouse residents" Thes* contrlbuticns are naw mair:tain*d at a reaiistie
and st*edy level, lncreasing anr:ualEy in line with relevent ir:flatien indiees. The eEernent eal*ulated fsr
heaiing and otl':er utillties i* r*viewed annually, and has remained the same f*r several yeer*.

Trustees ccntinue to work with their arehitect oR verious projeets to ensure that all work is eanied cut
sympathetically and using appropriate materials. Gui*qu*nnie{ insp*eti*fts \irere canied out in 30?'1.
Trustees are !n the proee*s of reviewing the repo$s for t$:e atrnshouses but await nep*rts for the two
ehapeis" The architect has been rerninded regularly *f the need for progress os: the outstar:ding r*-
pofis.

Tnrstees are grateful for the valuable suppert c{ Mr Mike Paster, a friecld of the Trusts and loeal quantity
$urveyor, with mueh experienee ef rnanaging prestigious huitding prqe*ts" l{e centinues in hi* r*le as
Buildings illlanager/Advisor, advising an and overseeing building work on the ehapels and a!rcshouscs,
working in liaison with the architest" l-ie heads a Froject Working Group whose aim was lnitiaily tc dis-
euss and prosress work at $t Mary klagdaien's ehapel. The gr*up works suceessfully in keeping the
congregation apprised of development* and help* fcster effiective working relations.

During 2A21, rnajor refu$ishments were eornpleted to upgrade the WC facilities, vestry, stenage anei
kitehen within the outhouses cf St fulary's Fast" Thls projeet wi:ief: had been several years im prepar+'
tion has ncw delivered the hoped far irrrprovernents to negl**ted areas of the buiidings and has pr*vi$
ed fresh faeilities which are already proving a great aseet t* ehapel users. The tctal cost ta the snd *f
the year is a little over 885,S*S, with some s'etention su!-ns stil! to be se$led. These figures ar* in line
with the anticipaied expenditure" Flatf st the neeessary funds were raised by donati*ns from the *cn-
gregatio* and half from the ehapetrs' trust. An opening eerern*ny took plaee in October, led by ihe
Eean of Ripon and attended by residents, eongregation, trades*:en linked to the pro.ie6t and thce fu?ayer
of Ripon.

Final payments were made during the year for the completed major rernedia! work ta the nerth wail of
the ehape! and uvere wEthin budget"

Trustees have continued discussions with those inv*lved in the developntent CIf the adjacent farrn buil#
ings to Tl"re Beeches, wirieh ane to be developed into resldential dwellings. As pa$ of the Bro;eet, the
stone wall to the rcadside front af the aneient Grade I listed ehapel is ta be r*aligned and repointed in
aceordanee with the terms sf the planning esr':sent" The varicus padies eoneerned eontinue to see$< an
outcer*e agreeable ts all and in tlre best interests *f the aneient site of the teper Chapel.

The airnshouses ccntinue at futri aeeupaney, though there was one vaeaney at the sta$ of the ye*1
which was suceessfully filled. Another vacar"ley will arise at the staS of 2022 and the r*eruitrnemt
Broeess will shortly get underway. Vacant properties now undergo een:prehenslve renovations to irn-
prove thein facilities but atrso to address sustainability issue*. Under normal eircumstanees all residcnts
are visited regulanly, Hewever, due to Covid-1$, ccnta*t was of necessity more lirnited than usuaf,
comprisi*g regular phone calls by the elerk and one *f the trustees. Residents appreciated this sssltaet
and enjoy the benefits of living in this sheltered and nraintalned ac*onnmodatlon. PAT testing anei fuEl

electrical inspections werc coffipleted where necessary and this year'$ annual legionella eheeks, ear*
ried out on all properties, ensured firll complianee with relevant health ar*d safety rcgulations. Risk as
sessments, whieh run in a tuuo-year cyele, were earried out or: all pnoperties"

lmprovements tc the car parklng faeilitles at St John's, serving both alrnshouses and ehapel, ecntinue
to be explored by the ehapei in eonsultatlsn with trustees.



Trustees ccntinue to revi*w the Tri*sts'varicus policies as and when neeessary and ke*p abreast ef
changes to legi*l*ti*n. As required by the eharity ecmmissi*n snd Gevernmen{, the Trueis es* repart
thst written pclieies are in plaee fer bu: not limited to:. Cornpiaintsprocedure

" eo*fliet cf ir*ter*st
" Fin*neialcontrols. lnvestrnenis. Riek fu{anagement. Volunteers'Management
" Vulnerable adults
" Privacy Poliey
" Data Frstectio* Pclicy

A review of relationsiiips with employee* and extemai stakehoiders has taken plaee and review will
csntinue or: a rolling basis. A DieasterRee*very Flan is in place. Trustees reeeived updated training in
this regard. All Trusfees fiold eurent DBS rertifieates and have signed the relevar:t dedarations re]at-
iryq t*_b*t not lirnited to the Charity Commissicn's disqualifieation rules. No expenditure is ineurred oui-
side England and Wales. Apart fr*n'r legitimate expenees, trustees receive no payments or other bene.
fris. Tn*stees have b*gr*n the iengthy process of revlewing their governing dloiuments ar*d the gov-
ernanee ef the Trusts.

During 2S2't the Trusts held ihree ordinary meetings, one eonducted via Zoonn and tlruc whieh were
heid in person. There were six e:*rasrdinary rreetings and one epecial 'away day' rneeting. Some sf
the extraardinary nr*etings were coneemed with tl:e possibility cf land transfer to iio with thL tsarns rje-
veloprnent mentioned earlier" The atte*dance rate ef trustees at all ordinary nreetings equated to g0%.
The Standing Connmi*ee, wirieh rneets as necessary behareen Trust rneetings, ant whoee dcei*i*r:s
must be ratified at * subsequent Trust meeting, met or: two ecsasions, enabling Broje*s to be moved
fonroard as.quickly a* passible. The Froject Working Grcup, referred te previously, wfrich eomprises
representatives frsrn the trusiees and eengregation, meets as and when required, nnainly to diseuss
rnatters coneerning St &rtary &dagdalen's Chapel,

Any repos for 2021 has to reflect en tfre eentinuing impaet of Covid-'!S. Seth chapels have resp*nded
positively tc the various restrictians, including by carefully limiting the nunrbers able to attend wership,
and by enceuraging men'lbers to make use of stg"ea,ned services from the eathedra! or elsewhere.
Almshouse residents have been coniacted on a regular basie tc ensure their well-being" A protocol has
been established for dealing with any properties tfiat become vacant, and this is being fcllo"wed. fuiee&
ings of the Trusts have clearly been irnBaeted, as indieated above. Overall, while tnustees end res!.*
dents may have been affecfed, the effeet of the pandemie, wlrilst so devastaiing nationally and globalfy,
has thankfLtlly been mcre a matter of inconvenience and the need for vigilance and c.are, than*it eould
potenfi aily l'rave been.

ln all their decisiens, trustees have been aware ef and had due regard tc the Charity ecrcmissien's
public benefit guidance when exereising their po,wers and tulf,lling their duties. Public berrefit in relation
to the Hospitals arises frorn the Nrousing of up to seventeen older and needy residents and the n:aint+.
nance of three sets of attraelive buildings, two of whieh are Grade f ! listed, and whieh have a significar:t
plaee in the community. Wth regard to the ehapels, botl'r are aneient fcundations, orle being Grade I
listed and tfre oiher Grede li listed; hoth are epen 6r accessible to the puhlic for their treritale vafue;
both have key histoe"ie positions witftin the eity; bcth are used for public events as well e* regulan ser-
viees of worship.

Therc have been no

Signed:
for and on

r)

3 Mareh



 St Mary Magdalen and St John the Baptist Chapels' Charity

 Income and Expenditure

 January through December 2021

Jan - Dec 21 Jan - Dec 20

Ordinary Income/Expense

Unrestricted Funds

Income

Bank Interest Earned 5 17

Investment Income 7,817 7,718

Miscellaneous Income 100 -                 

Total Income 7,922 7,735

Restricted Funds

St Mary's Income

Gifts & Donations 23,766 14,000

VAT Refunds 350 215

Other Income 30 -                 

Total Income 24,146 14,215

Total all Income 32,068 21,950

Expense

Unrestricted Funds

Professional fees 76 74

Insurance Expense 2,427 2,403

Office/Administrator Expense 46 43

Salaries 717 647

Repairs and Maintenance 1,650 -                 

Stipends 642 1,400

Total Expense 5,558 4,567

Restricted Funds

Expense

St Mary's Expenditure 1,352 1,806

St Mary's Renovation Project 41,972 -                 

Total Expense 43,324 1,806

Total All Expense 48,882 6,374

Net Ordinary Income All Funds (16,814) 15,577



 St Mary Magdalen and St John the Baptist Chapels' Charity

Statement of Assets and Liabilities

 As at 31st December 2021

ASSETS

Non Monetary Assets

Permanent Endowment Income arising Income arising

Freehold Property - The Chapel of St Mary nil nil

Freehold Property - St John's Chapel nil nil

31 Dec 21 31 Dec 20

ASSETS

Investments At Cost At Cost

COIF Charities Property Fund

COIF Acc  848010001T 89,641 37,500 78,504 37,500

COIF Acc 848010001V 40,802 37,500 35,715 37,500

COIF Ethical Fund End 1AA 125,668 75,153 110,755 75,153

COIF Ethical Fund Non End 2AA 13,350 8,000 11,765 8,000

Total Investments 269,461 236,739

Current Assets

Cash at bank and in hand

Barclays Bank Community Account

Main Funds 26,480 12,338

St MM Funds -            14,000

 Barclays Bank Community Account 26,480 26,338

COIFDeposit Fund Account 40 274

 Scottish Widows Bank -            16,721

Total Cash at bank and in hand 26,519 43,333

Total Current Assets 26,519 43,333

Funds

Restricted funds 125,668 110,755

St Mary's Funds -            18,079

Unrestricted Funds 170,312 151,238

Total Funds 295,980 280,072



Independent examineros report to the trustees of st Mary Magdalen and St John

The Baptist Chapels CharitY

I report on the accounts of the Trust for the ,vear ended 31 st December 2021

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The

chariry's trustees consider that an audit is not required fbr this year under

secrion 144(2) of the Cl-rarities Act 2011 (the 2011Act) and that an ir-rdependent

examination is needed.

It is my responsibilitl" to:

. examine the accounts under section 145 of tlie 2011 Act

. to follou,the procedures laid dow-n in the general Directions given by the

commission under section 145(5Xb) of the 2011 Act

. to state whether particular matters have come to my attention

Basis of independent examiner's report
NI,v examination was carried out in accordance with the general Directions

given b,v the Charity Commission. An examination includes a review of the

accounting records kept by the charity and a comparison of the accounts

presented with those records. It also includes consideration of any unusual

it.*t or disclosures in the accounts, and seeking explanations from you as

trustees conceming any such matters. The procedures undertaken do not

provide all the evidence that u,ould be required in an audit and consequently no

tpinion is given as to whether the accounts present a 'true and fair view'' and

the reporl is limited to those matters set out in the next statement.

lndependent examiner's statement
In connection lvith my examination, no matter has come to my attention:

( 1) ivhich gives me reasonable cause to believe that in any material respect the

requirements:

. to keep accounting records in accordance w'ith section 130 of the

201 1 Act and



. to prepare accounts which accord with the accounting records and

comPlY with the accounting
requirements of the 2011 Act

have not been met or

(2) to which, in my opinion, attention should be drawn in order to enable a

properunderstandingoftheaccountstobereached

l.{ame:MrsGFlintoft A(A+
Relevant professional qualification or body: MICB

Address:NorthLeesGrange,NorthLees,Ripon'HG43HW

Date: z, I t\n
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