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RSPCA BURY & OLDHAM BRANCH

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2022

The trustees present their annual report and financial statements for the year ended 31 December 2022.

The financial statements have been prepared in accordance with the accounting policies set out In note 1 to the
financial statements and comply with the charity's [governing document], the Charities Act 2011 and "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charitles preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of lreland (FRS
102)" (effective 1 January 2019).

Objectives and activities

The Charity's objectives are to promote the work and objectives of the RSPCA in their Branch area. Namely to use
all lawful means to prevent crueity, promote kindness to and alleviate suffering of animals.

The Trustees have reviewed the outcomes and achievements of our objectives and activities for the year to ensure
that they remain focussed on our charitable aims and continue to deliver benefits to the public. We have complied
with the duty under the Charities Act 2006 to have due regard to public benefit guidance published by the
Commission.

The Trustees have paid due regard to guidance issued by the Charity Commissicn In deciding what activities the
Charity should undertake.

Public hensefit

The Trustees have reviewed our objectives and activities for the year to ensure that they remain focused on our
charitable aims and continue to deliver benefits to the public. We consider we have complied with the duty under the
Charities Act 2011 to have due regard to the guldance on public benefit published by the Charity Commission and
that the Charity's activilies as described below have met the Charlty Commission's requirements,

Achievements and performance
Charltable activities

Anlmal welfare

The Animal Centre at Strinesdale, Holgate Sfreet, Oldham OL4 2JW continued its operation utilising its Natlonal
Society licensed facilities for the support of the protection, rehabilitation, and rehoming of cats. Again , this period ,
dogs were unfortunately not able to be accommodated this period due to the continuing financial pressures and the
additional staffing this required. The Centre is now in its fifth year of operation. We continued to work closely with
the RSPCA Inspectorate providing accommodation and extensive rehabilitation treatment to animals prior to re-
homing. As just mentioned, the limlted financial resources restricted the numbers of animals the Branch was able to
accommodate during the year, however, the dedicated work of the animal centre team under the guidance of the
Animal Centre Manager, Vikki Walsh resulted in increased numbers of animals helped compared to 2021.

We were also able to continue fo offer some neutering, microchipping and weifare services on the Animal Centre
premises, as previously.

Wa believe welfare and preventative work is important to improve the quality of life for animals, enable members of
the public to retain the companionship of their animals in their homes and to reduce the numbers of unwanted and
abandoned animals.

The Trustees would like to thank all the animal cenire team under the leadership of Vikki Walsh, Animal Centre
Manager for their dedication and hard work in running a first-ciass facility serving the Bury and Oldham areas.

Sadly, as the year came towards a close , and having assessed the latest financlal situation we had to make the
difficult decision to close the Animal Centre and to make plans for this to happen in 2023. All attempts to seek
financial support , be this repayable or not , were made but these options were unable to be realised. It is very much
hoped that this suspension of activities will be on a temporary basis and that this will enable us to rebuild and
continue to operate In lina with our stated objectives.




RSPCA BURY & OLDHAM BRANCH

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

Retali Operatlons

The work undertaken by the Retail Operations Manager, Mary Mulkeen and her team In continuing to implement the
retall strategy saw turnover in the remaining shops continue to increase during the year. The Trustees are extremely
grateful to them for their support.

A full review of all the charity shops was undertaken in August 2022 with revised operating targets and expectations
being set. The purpose of this review being that we would remove unprofitable shops in elther the short or medium
term should shop lease length prevent this sooner. This review led to the decision to close the Shaw shop when
this came up for renewal due to low profitability but also a decislon to contlnue to look for alternative , new profitable
sitas.

The local high street continued to be challenging, as was the case pre pandemic , but with a firm control on cost ,
fast decision making and seizing the chance to go down alternative routes when presented we managed to achieve
a smaller than expected deficit.

Volunteers

We are also extremely Indebted , as always , to the volunteers who support the Branch. We have as previously
provided opportunities to members of the public who wish to help at the animal centre, in the Branch charity shops,
or at events and with fundraising aclivities, Without these volunteers the Branch would be unable to run smoothly
and fo undertake the amount of animal welfare work currently achieved. This year the Charity had many volunteers
pach donating thelr personal time and commitment. in total we had 21,000 hours of support provided by
volunteers , an increase of 40% when comparad with 2021.  The overall numbers of volunteers has not risen back
to numbers as they were pre pandemic but nevertheless we have been able to retain many and we are very grateful
for this support . It goes withouit saying that the support from these volunteers Is invaluable in reducing our operating
costs and enabling us to provide the services and support we do.

Key Performance Indicators

The Trustees monitor a range of key performance indicators at the monthly Trustees meetings. This helps to assess
the financial performance of the Branch and effectiveness of our aclivities against targets set for the year. The
indicators monitored include the following:

Key Performance indlcator 2021 2022
Retail Income £796,439 £665,956
Gift Ald percentage recovered/ actuall 19.16% £4.21%
for 2022
Retail Volunteer Hours 14300 17172
Animals Rehomed 221 187
Animals Neutered 387 275
Animals Microchipped 435 250
Animal Welfare Assistance 1234 38
Animal Centre Voluntesr Hours 39563 3324
Absence levels 2.11% 2.05%




RSPCA BURY & OLDHAM BRANCH

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

Financlal review

Financlal position
The statements reflect a deficit in funds of £135 874 and a fund balance of £1,583,062 as at 31st December 2022.

Princlipal funding sources
The principal funding source available to the charity during the year has continued to be our charity shop network.

Investment policy and objectives
At 3tst December 2022, the branch investment policy was;

* Following the volatility in the stock market the majority of branch funds should be held in cash invested,
when appropriate, in longer term high interest deposit accounts or on the money market.

* Our financial position being so acute we also took a view that If need to ensure solvency , we would
liquidate any investments and move them to cash.

In reality our financial position became so severe that the Trustees recognised the need to expect to have to
liguidate some investment assets to buoy up our cash position, especially with redundancy costs expected in 2023.

Reserves policy

The branch holds reserves in order that levels of service provided for antmal welfare may be maintained should
there be a reduction in incoming reserves. The trustees propose to maintain the charity's reserves at a level which
is at least equivalent to 3 month's operational expenditure and have done so having regards to its manner of
operation of likely funding streams.

Reserves in this context mean funds that are freely avallable for the Branch's general purpose after all commitments
have been met. Tangible fixed assets such as property, vehicles and equipment are therefore excluded from the
calculation of branch reserves.

The Branch has unrestricted reserves of £101,879, after designating amounts already tied up/spent on fixed assets,
for the year ending 31st December 2022, Such reserves represent around 1.5 months expenditure based on 2022
expenditure levels.




RSPCA BURY & OLDHAM BRANCH

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

Financial Stability

The cost of maintaining our Animal Centre continues to be funded from our retaii income, our own reserves as
needed and fundraising, when possible. The Trustees and senior management team will ensure that the Branch
continues to have strong financial management to meet this additional financia! challenge and to ensure that the
Branch remains financially viable without reliance on legacy income by the following means:

+ Eillminate waste and unnecessary expenditure

+ Close unprofitable shopsfor shops not fil for purpose

+ Open new shops with potential to increase revenue

+ Focus on profitable sales (furniture & electrical items)

« Look at new ways to generate sales via outlets such as eBay( planned to commence in 2023)
» Increase gift aided sales

+ Establish and maintain a healthy portfolio of regular monthly doneors

+ Strangthen links with the corporate sector

+ Seli a proportion or all of the investment portfolio, if needed

It is the opinion of the Trustees that as existing reserves are Insufficient to mest any reduction In incoming resources
given the volatility of retail income, that immediate steps had to be taken to review our financial posltion and ensure
all liabilitles can be met. It was for this reason that the decision was taken In quarter 4 2022 to look at the temporary
cessation of the Animal Centre and the redundancy of staff associated with this part of the operation. The declslon
being made to reduce operating cost whilst other options could be explored.

Plans for future periods

Animal Weifare Services continued during 2022 and we hope to seek to find ways to continue to deliver and
improve animal welfare services In the North Manchester area. The decision to close , albeit we hope temporarily |
has been a very difficult decision to make but had to be made to ensure the longer term future of the Branch.
Through early 2023 we will continue to maximise revenue fram our retail network with an expectation that later in
the year we can once again offer some form of local animal welfare support. It Is not possible to state right now
what form this will take but is still very much part of our continulng objectives. We also intend to explore other
options and potential partnerships that could see us able to operate once again. We hope to be able to continue to
co-operate operationally with the Inspectorate and neighbouring branches.

Income Generatlon and Fundraising

The Branch strategy Is to be financlally viable without reliance on unpredictable legacy income. Targets for 2022
increased but sadly so did operating cost , minimum wage rises and utillty costs being of particular influence.

We continue to be grateful for the flexibility of our staff and volunteers and recognise that against this backdrop
there were some excellent performances from some individual shops.

As stated, costs continue to rise and increased demand for services have resulted in an operating deficit for the
Branch.

We will continue to examine profitability on a shop-by-shop basls , and will take decisions to close , relocate or
commence new outlets as appropriate. We will also use any retail profit over and above target to upgrade and
rebrand the shops the Branch decides to retain. The Retall Operations Manager will continue to closely manage
performance and ensure all shop managers have the tralning and opportunity to fulfil their potential.

A key priority continues to be increasing the numbers of volunteers in the shops to support paid colleagues and to
recrult additional Trustees especially with experience and skills in finance and commerce, working with volunteers,
PR and marketing.

Structure, governance and management
The charity Is controlled by its governing document, a deed of trust, and constitutes and unincorporated charlty.

_4-




RSPCA BURY & OLDHAM BRANCH

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

The trustees who served during the year and up to the date of signature of the financial statements were:
Mr D Haigh

Mr C Peart

Mrs D Peart

Mr T Jones

Ms S M Paterson

Ms K Jakeman

Recruitment and appointment of new Trustees

The Board of Trustees reviews the skills and expertise on the Board at annual strategy events. Any gaps identified
may be specifically recruited for by placing advertisements in the Branch charity shops, the local press, RSPCA
webslites or by word of mouth. Applicants are interviewad by at least 2 members of the Board of Trustees and if
successful are Invited to attend up to 3 Board meetings as observers after which time they may be invited to fill a
casual vacancy, be co-opted or be invitad to stand for election at the next AGM,

Trustee appointments are made in accordance with the 2012 Branch rules. A minimum of 5 and maximum of 14
Trustees are elected annually by members of the Branch at the AGM. All elected Trustees must be qualifying
Branch members and serve for one year with no limits on the number of consecutive years' service. Candidates for
slection must be nominated In writing by at least two eligible Branch members. Nominations must be delivered to
the Branch Secretary at least 10 days before the date fixed for the AGM and must be accompanied by the
candldate’s written consent to stand for election. At the AGM ail candidates are listed on the voting paper and avery
eligible Branch member may cast a vote for each vacancy. To be elected candidates must receive the wotes of at
least 50 per cent of the eligible members present. If the votes are equal the available places are to be filled by
resubmitting the names of tied candidates at the meeting as often as Is required to achleve a clear resuit.

In addition, the Branch may co-opt up to 3 Trustees who may, but need not be, Branch members (but who must not
be members of another Branch or have received less than 50 per cent of the votes at the last election. Co-opted
members serve until the next election.

If a casual vacancy arises during the year this may be filled by an eligible Branch member (provided they did not
receive less than 50 per cent of the votes at the last electlon,)

Induction and training of new trustees

New Trustees are required to attend an Induction session with the Branch Support Specialist to explain the role and
responsibilities of a Trustee, the structure of the RSPCA and the Branch and the work undertaken by the Branch.
New Trustees are given an induction pack including the Branch rules and other relevant documents and are invited
to spend a day with the Operations Director at the animai centre to orientate them into the workings of the Branch,
They are also invited to visit the Branch's charity shops.

Attendance at up to 3 meetings before candidates are formally appointed as Trustees is intended to ensure
potential Trustees are sufficiently Informed to understand the role of a Trustee and the work of the Branch to decide
whether to proceed with their candidature and for the Branch to decide whether candidates have the required skills
and experience.

Trustees are encouraged to attend relevant training sessions.

The Trustees were incorporated in January 2018 (allowing a form of legal status affillated to the Charity, allowing
legal documents, and the like, to be signed in the name of the incorporated Trustees).




RSPCA BURY & OLDHAM BRANCH

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

The Trustees would |ike to recognise the contribution of Mrs J Khaliq who stepped down as a Trustee during this
perlod,

The Soclety for the Pravention of Crueity to Animals was founded on 16th June 1824 and granted the "Royal" prefix
by Queen Victoria In 1840. The current constitution of the RSPCA was created with the adoplion of the Royal
Soctety for the Prevention of Cruelty to Animals Act 1932, the work of the Soclety Is governed by the RSPCA Act
and by the rules of the Society. Membership of the Soclety Is by subscription and may be on a life, annuat or junior
basis. The society is managed by an elected Council which, subject to the rules, control tha affairs, funds, property
and proceedings of the Soclety. They are assisted in the adminlstration of the Society by a central organisation,
headquarters and branches.

The Branch is governed by a Board who are Trustees of the Branch. They have individual and collectlve
responsibliity for the management of the Branch and its funds. Subject to the overall supervision of the Soclety, the
Committes controls and monitors all the fundralsing and animal welfare Initiatives of the Branch, Including the work
of the Bury, Oldham & District RSPCA Animal Cenlra,

The Trustees are supported In running the Branch by the Branch Parlnership Manager , who Is employed by the
Soclety, the pald employees of the Branch under the leadership of the Retail Oparations and Animal Cenire
Managers and a team of volunteers to whom the Branch are extremely grateful for thelr commitment and dedication,

The decislon was taken in June 2022 to not appolint a replacement Branch Operations Manager following the
departure of the Incumbent in this role. The declsion being taken in recognltion of additional cost this would create
at a time of increasing fiscal challenge.

The Trustees consider the Board of Trustaes, the Retail Operations Manager and Animal Cenire Manager as
comprising the key management personnel of the Charlty In charge of directing and controlling the Charity and
running and operating the Charlty on a day to day basls. Trustees glve of their time freely and no Trustee
remuneration was pald In the year,

Trustees are required to disciose all relevant Interests and reglster them in the minutes of the relevant meeting and
withdraw from declslons where a confllct of interest arises.

All employaes have the same contract of employment and terms and conditions with the exception of increased
notlce periods for senlor employees, and for some an allowance to cover associated travel costs.

Pension payments by both employee and employer are determined by statute and are pald accordingty.
The arrangements for setting the pay and remuneration of the Charity's key management personnel are as follows:

The Operalion's Director's remuneration and terms and conditions of employment are set by the Board of Trustees
Remuneration Is performance related and reviewed annually taking Into account regular performance reviews and
an annual appraisal conducted by one of the Trustees. Remuneration Is also benchmarked against other similar
RSPCA posts and slmilar posts in the wider charity sector. An annual performance related non-consclidated bonus
may also he awarded at the discretion of the Board.

All remuneration pay scales for the other key management personnel are set by the Board of Trustees and are
benchmarked agalnst other simitar RSPCA posts and similar posts in the wider charlty sector.

The Animal Centre Manager and Retall Operation Managers' remuneration s reviewed annually by the Trustees.
Salarles are set within the scales agreed by the Board and the budget set annually by the Beard. Annual non-
consolidated performance related bonuses may also be awarded using the same criteria. We adhere to UK
Government requirements for the payment of the national minimum wage.

RlIsk management
The Trustees have assessed the major rlsks to which the charity Is exposed, and are satisfied thal systems are In

place to mitigate and manage exposure fo the major risks. The major risks identiflad by the Trustess ara recorded In
the Branch's risk register which Is reviewed on a six monthly basfs.




RSPCA BURY & OLDHAM BRANCH

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

Events since the end of the year
Information relating to events since the end of the year is given in the notes to the financial statements.
Key management personnel

During the year the Trustees delagated responsibility for the day-to-day management of the charity to the following
senior employees:

Vincent Sherard-Borshin - Operations Director (untif 20% July 2022)
Vikki Walsh - Animal Gentre Manager
Mary Mulkeen - Retail Operatlons Manager

The trustees’ report was approved by the Board of Trustess.

Mr D Halgh

Trustes )
i
Date: !dGL’“Lzozﬁ




RSPCA BURY & OLDHAM BRANCH

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF RSPCA BURY & OLDHAM BRANCH

t report to the trustess on my examination of the financial statements of RSPCA Bury & Oldham Branch (the charity)
for the year ended 31 December 2022,

Responsibilitles and basls of report
As the trustees of the charlty you are responsible for the preparation of the financlal statements In accordance with
the requirements of the Charltles Act 2011 (the 2011 Act).

| report in respect of my examination of the charity’s financlal statements carried out under saction 145 of the 2011
Act. In carrying out my examination | have followed all the applicable Directions given by the Charity Commission
under sectlon 145(5}(b) of the 2011 Act,

Independent examiner's statement
Since the charlty's gross Income exceeded £250,000 your examiner must be a member of a body listed in section
145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member of ICAEW,

which is ane of the listed bodies.

Your attention ls drawn to the fact that the charlty has prepared flnanclal statements in accordance with Accounting
and Reporting by Charities preparing thelr accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of freland (FRS 102) In preference to the Accounting and Reporting by Charitles: Staternent
of Recommended Practice Issued on 1 April 2005 which Is referred to In the extant regulations but has now been

withdrawn,

1 understand that this has been done In order for financial statements to provide a true and fair view In accordance
with Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015.

| have completed my examination. | confirm that no matters have come to my attentlon in connection with the

examination glving me cause to believe that in any material respect:

1 accounting records were not kept In respect of the charity as required by section 130 of the 2011 Act; or

2  the financial statsments do not accord with those records; or

3 the financlal statements do not comply with the applicable requirements conceming the form and content of
accounts set out In the Charlties (Accounts and Reports) Regulations 2008 other than any requirement that the
accounts give a true and fair view which Is not a matter considered as part of an Independent examination,

| have no concerns and have come across no other matters In connection with the examination to which attention
should be drawn In this report In order to enable a proper understanding of the financial statements to be reached.

Pl

Champlon TLL Limited

P Buck FCA, DChA
7-9 Statlon Road
Hesketh Bank
Preston

Lancashire

PR4 65N




RSPCA BURY & OLDHAM BRANCH

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2022

Unrastricted Unrestricted

funds funds
2022 2021
Notes E £
Income from:
Donatlons and legacies 3 52,401 395,258
Charltable activilles 4 51,089 54,365
Other trading activitles 5 675,436 422,531
Investments 6 4,522 5,183
Total Income 783,448 877,337
Expenditure on;
Raising funds 7 541,066 537,113
Charitable activities 8 371,515 373,463
Other 12 992 -
Total expenditure 913,573 910,676
Net gains/{losses) on Investments 13 (5,749) 10,116
Net expenditure for the year/
Net movement In funds (135,874) (23,124)
Fund balances at 1 January 2022 _ 1,718,936 1,742,060
Fund balances at 31 Decembeor 2022 1,683,062 1,718,936

The statement of financial activities Includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.




RSPCA BURY & OLDHAM BRANCH

BALANCE SHEET
AS AT 31 DECEMBER 2022

Fixed asseots
Tanglible asseis

Current assets

Stocks

Dabtors

Investments

Cash at bank and in hangl

Creditors: amounts falllng due within
ong year
Net current assets

Total assets less current [labllities

Income funds

Unrestricted funds
Designated funds

General unrestricted funds

The financlal statements were approved by the Trustees on

Mr D Halgh
Trueteo

Notes

14

16
17
18

19

20

1,

2022
£ £
1,481,183
10,008
60,364
97.774
168,138
(86,259)
101,879
1,583,082
481,183
101,878
1,583,062
1,583,062
MO adum— 23
/P

Mrs D Peart
Trustee

2021
£ £
1,624,230
5,000
134,373
96,822
79,542
316,737
(121,031)
194,706
1,718,936
1,524,230
194,706
1,718,036

1,718,236

-10 -




RSPCA BURY & OLDHAM BRANCH

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2022

2022 2021
Notes £ £ £ £

Cash flows from operating activities
Cash absorbed by operations 22 (78,814} {24,900)

Investing activities

Purchase of tangtble fixed assets - {8,495}
Proceeds from disposal of tanglble fixed

assels 1,451 -
Proceeds from disposal of Investments 91,073 8179
Investment Income recelved 4,522 5,183

Neot cash generated from Investing
activitles 97,046 4,867

Net cash used In financing actlvities - -

Net Increase/(decrease) in cash and cash
equivalents 18,232 {20,033)

Cash and cash equlvalents at beginning of year 78,542 99,676

Cash and cash equivalents at end of year 97,774 79,642

-1 -



RSPCA BURY & OLDHAM BRANCH

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

1.1

1.2

1.3

1.4

Accountlng policies

Charlty information
RSPCA Bury & Oldham Branch is a local branch of the national RSPCA organisation. It is controlled by it's
governing document which is the RSPCA branch rules and is an unlcorporated charity.

Accounting conventlon

The financial slatements have been prepared In accordance with the charity's governing document, the
Charlties Act 2011, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
Ireland” (“FRS 102") and the Charilles SORP "Accounting and Reporting by Charlties: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102}" (effective 1 January 2019). The
charity is a Public Benefit Entity as defined by FRS 102.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to
the extent required to provide a true and fair view. This departure has Involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which Is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to Include the
revaluation of freehold properties and to include investment properties and certain financlal instruments at fair
value. The principal accounting policies adoptad are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expeclation that the charity
has adequate resources to continue In operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting In preparing the financlal statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectlves.

Designated funds are free reserves that have been designated by the trustees for specific purposes. These
are further disclosed in the notes to the accounts.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes fo the financial statements.

Endowment funds are subject 1o specific conditions by donors that the capital must be maintained by the
charity.

Income
Income is recognised when the charlty Is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it Is probable that income will be received.

Cash deonations are recognised on receipt. Other donations are recognlséd once the charity has been notified
of the donation, unless performance conditions reguire deferral of the amount. Income tax recoverable in
relation to donations received under Gift Ald or deeds of covenant is recognised at the fime of the donation.

Legacies are recognised on receipt or otherwise If the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.

-12-




RSPCA BURY & OLDHAM BRANCH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

1.6

1.6

1.7

1.8

1.9

Accounting policles {Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in seltlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of sach activity are made up of the total of direct costs and
shared costs, including support costs involved In undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

Tanglble fixed assets

Tangible fixed assets are initlally measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation Is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold property 2% on cost

Short Leasshold 33% on cost

Plant and machinery 16% on cost
Computer equipment 15% on cost

Motor vehicles 25% reducing balance

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of Its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exlsts, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Stocks

Stocks are stated at the lower of cost and estimated selling price less costs to complete and seli. Cost
comprises direct materiats and, where applicable, direct labour costs and those overheads that have been
incurred in bringing the stocks to their present location and condition. Items held for distribution at no or
nominal consideration are measured the lower of replacement cost and cost.

Net realisable value Is the estimated selling price less all estimated costs of completion and costs to be
incurred in marketing, selling and distribution,

Cash and cash equivalents

Cash and cash equivalents Include cash in hand, deposits held at call with banks, other shori-term liguid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabitifies.

-13-



RSPCA BURY & OLDHAM BRANCH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

1

1.10

1.1

112

Accounting policles (Continued)

Financial Instruments

The charity has elected to apply the provisions of Secticn 11 ‘Basic Financial Instruments’ and Section 12
'‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance shest when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented In the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simuitaneously.

Baslic financial assets

Basic financlal assets, which Include debtors and cash and bank balances, are Initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitules a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financlal assets
classlifled as receivable within one year are not amortised.

Baslc financial lfabllities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constiiutes a financing transaction, where the debt instrument is measured at the present
vaiue of the fulure payments discounted at a market rate of interest. Financial Habilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired In the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognltion of financial labllitles
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Taxation
The charity is exempt from tax on its charitable activities.

Employee benefits
The cost of any unused holiday entitlement is recognised In the period In which the employee's services are
recelved.

Termination benefits are recognised Immediately as an expense when the charity is demonsirably committed
to terminate the employment of an employes or to provide termination benefits.
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RSPCA BURY & OLDHAM BRANCH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period In which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future

periods.

3 Donatlons and legacies

Donations and gifts
Legacies receivable
Grants

4 Charitable activities

Animal centre Anlmal welfare

Sales within charitable
activities

5 Other trading activities

Fundraising events
Shop income
Trading activity income; other

Other trading aclivities

2022
£

33,653

2022
£

17,436

Unrestricted Unrestricted

funds funds
2022 2021
£ £
51,401 38,225
- 132,138

1,000 224,895

52,401 395,258

Total Anlmal centre Anlmal welfare Total

2022 2021
2021 2024

£ £ £ £

51,089 36,774 17,591 54,365

Unrestricted Unrestricted

funds funds
2022 2021

£ £
11,405 2,663
664,031 403,480
- 16,378
675,436 422,531
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RSPCA BURY & OLDHAM BRANCH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

6 Investments
Unrestricted Unresiricted
funds funds
2022 2021
£ £
Income from listed investments 4,512 5,181
Interest receivable 10 2
4,522 5,183

7 Ralsing funds

Unrestricted Unrestricted

funds funds
2022 2021
£ £

Trading costs
Staff costs 302,250 310,087
Support costs 238,816 227,016
Trading costs 541,066 537,113

541,066 537,113

8 Charitable activities

Anlmal Animal Animal Total
centre centre welfare 2021
2022 2021 2021
£ £ £ £
Depreciation and impairmert 40,604 42279 - 42,279
Provision of services in animal welfare 324,846 107,841 214,186 322,027

365,450 150,120 214,186 364,306

Share of governance costs {see note 9) 6,065 9,157 - 9,157

371,615 169,277 214,186 373,463
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RSPCA BURY & OLDHAM BRANCH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

9 Support costs

Support Governance - 2022 Support Governance 2021
costs costs costs costs
£ £ £ £ £ £

Purchases 4,707 - 4,707 2,267 - 2,267
Gift ald expenditure 7,020 - 7,020 3,841 - 3,841
Rent and rates 154,552 - 154,552 179,407 - 179,407
Insurance 5,836 - 5,836 79 - 79
Heat and light 16,282 - 16,282 16,450 - 16,450
Other general premises
expenditure 47,927 - 47,927 15,356 - 15,356
Travelling and
entertainment 44 - 44 1,470 - 1,470
Vehicle costs 1,687 - 1,687 1,398 - 1,398
Telephone and internet 1Mo - 110 113 - 113
Bank charges and
interest 651 - 651 6,635 - 6,635
Independent examiners
fee - 6,065 6,065 - 9,157 9,167

238,816 8,065 244 881 227,016 9,157 236,173
Analysed between
Trading 238,816 - 238,816 227,016 - 227,016
Charitable activities - 6,085 6,065 - 9,157 9,157

238,816 6,085 244 881 227,016 9,167 236,173

10 Trustees

None of the trustees {or any persons connected with them) recelved any remuneration or benefits from the
charity during the year.

11 Employees

"The average monthly number of employees during the year was:

2022 2021

Number Number

34 32

Employment costs 2022 2021
£ £

Wages and salaries 302,250 310,097
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RSPCA BURY & OLDHAM BRANCH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

11 Employees {Contlnued)

The key management personnel of the charity during the year comprised the Trustees, the Chief Exscutive
Officer, Retall Operations Manager(s), the Animal Centre Manager and the Deputy Animal Centre Manager.
The total employes benefits of the key management personnel of the charity were £130,613 (2021: £120,942)

There were no employees whose annual remuneration was more than £60,000.

12  Other
Unrestricted Total
funds
£
2022 2021
Net loss on disposal of tamgible fixed assets 992 -

13  Net gains/(losses) on Investments

Unrestricted Unrestricted

funds funds

2022 2021

£ £

Gain/(loss) on sale of investments {5,749) 10,115
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RSPCA BURY & OLDHAM BRANCH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

14 Tangible fixed assets

Included within freehold property is land costing £100,000 which is not depreciated.

15 Financial instruments

Carrying amount of financial assets
Instruments measured al fair value through profit or loss

16 Stocks

Finished goods and goods for resale

17 Debtors
Amounts falling due within one year:
Trade dabtors

Other debtors
Prepayments and accrued income

18 Current asset investments

Unlisted invesiments

19  Credltors: amounts falling due within one year

Other taxation and social security
Trade creditors

Other creditors

Accruals and deferred income

{Contlnued)

2022 2021

£ £

- 96,822

2022 2021

£ £
10,000 5,000
2022 2021

£ £

50 -
31,829 24,970
28,485 109,403
60,364 134,373
2022 2021

£ £

- 96,822

2022 2021

£ £

- 9,428
55,009 66,728
- 4,039
11,250 40,838
66,259 121,031
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RSPCA BURY & OLDHAM BRANCH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

20

21

Deslgnated funds

The Income funds of the chatlty include the following designated funds which have been set aside out of
unrestricted funds by the trustees for specific purposes:

Balance at Resources Transfers Balance at Resources Revaluations, Balance at

1 January 2021 expended 1 January 2022 expendead galns and 31 December
losses 2022

£ £ £ £ £ £ £

1,558,014 (42,279) 8,495 1,524,230 {40,604) (2,443) 1,481,183
1,658,014 (42,279) 8,495 1,524,230 (40,604) (2,443) 1,481,183

The Designated Fund represents the net book value of unrestricted assets which do not consist of liquid
balances.

Related party transactlons

Transactions wlth related parties
During the year the charity entered into the following transactions with related parties:

The branch Is a member of the RSPCA National legacy scheme under which the national society administer
the lagacles left to the branch for a nominal fee of 2.5%. Legacies shown in these accounts are net of the
2.5% deducted by the national society. The amount recsived through this scheme during the year was FNIL
(2021: £132,138).

The branch also transacts with the national society by providing boarding services to anlmals rescued by the
naticnal society in their reglon. The amount chargsed to RSPCA national for these services In the year amount
to £49,746 (2021: £54,365). The balance outstanding at the year end Is £NIL (2021: £NIL) and is shown in
Trade Debtors.

The branch purchase items of medical equipment and other items from the national society. The amount
charged by the national society in the year amounted to £3,657 (2021: £2,267). The balance owlng at the year
end is £562,620 (2021: £48,962) and is shown in Trade Creditors,
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RSPCA BURY & OLDHAM BRANCH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2022

22  Cash generated from operations

Deficit for the year

Adjustments for:

Investment income recognised in statement of financiai aclivities
Loss on disposal of tangible fixed assets

Loss/(gain) on disposail of Investments

Depreciation and impalrment of tangible fixed assets

Movements in working capital:
(Increase)/decrease in stocks
Decrease/(increase) In debtors
(Decrease)/increase in creditors

Cash absorbed by operations

23  Analysls of changes in net funds
The charity had no debt during the year.

24 Going Concemn

2022 2021
£ £
(135,874) (23,124)
(4,522) (5,183)
992 -
5,749 (10,115)
40,604 42,279
(5,000) 1,044
74,009 (82,398)
(54,772) 51,697
(78,814) (24,900)

The Trustees keep the level of general reserves under constant review. The Trustees are aware that the
current reserve levels are below the iargtet levels Whllst they are at these levels there are contingencies in
place, including the availability lo attract finance should it be needed, that would allow the Charity to continue.
Therefore the Trustees believe that preparing the accounts on a Going Concern basis is correct af this time.
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