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ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2021

The trustees present their report and financial statements for the year ended 31 March 2021.

The Trustees present their Annuai Report with the unaudited financial statements of the Charity for the year
ended 31st March 2020. The financial statements have been prepared in accordance with the accounting
policies set out on page 9, and comply with the Trust Deed, the Charities Act 2011 and Accounting and
Reporting by Charifies: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard for Smailer Entities published an 16 July 2014.

Objectives and activities

The charity's objects are the provision of housing accommodation for beneficiaries of the charity and such
cther charitable purposes for those beneficiaries as the trustees decide. The policies adopted in furtherance of
these objects are expressed in the trust deed and there has been no change in these during the year.

The frustees have paid due regard to guidance issuad by the Charity Commission in deciding what activities
the charity should undertake.

The scheme provides category 2 supported housing accommodation within its grade 2 listed building. This
was built and opened as Almshouses in 1887 and underwent considerable improvement works during the
1990's, and latterly an extensive refit following the 2007 Hull fioods and it now comprises 81 one and two
bedroom self-contained flats situated on two floors. Although set out within its own well maintained and
tandscaped grounds the scheme is located within an industrial area about one mile from Kingston upon Hull
city centre.

Achievements and performance

The trustees realise that given its iocation every effort must be made to make the scheme as atiractive as
possible for both the existing and perspective beneficiaries. This way the trustees hope to keep voids to a
minimum. The daily management resides with the Warden, Estate Manager and an Administration Support
Officer together with 2 dedicated cleaning staff. The trustees are very satisfied with the team and the level of
support given to the beneficiaries. Approximately 86% of the beneficiaries are in receipt of state support
contribution for the weekly maintenance allowance and just under 42% have a disability.

The charity is an accredited Living \WWage employer.

The Board has continued the completion of the gables and rainwater goods and has commenced a phased
programme of chimney works.

Financial review

The trustees prepare and actively review an annual budget which at the time of preparation includes a
comprehensive review to identify risks the charity may be exposed {o in the next 12 months and esfablish
policies to mitigate those risks.

The Trustees continue to accrue part of the surplus towards the ongoing maintenance of the building in line
with agreed policy.

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should
be maintained at a level equivalent to between three and six month’s expendifure. The trustees considers that
reserves at this level will ensure that, in the event of a significant drop in funding, they will be able to continue
the charity’s current activities while consideration is given to ways in which additional funds may be raised.
Thiis level of reserves has been maintained throughout the year.

The trustees underiake to invest available rescurces not required immediately for the charity's purpose in
such investments as authorised by the trust deed.




ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

The trustees has assessed the major risks to which the charity is exposed, and are satisfied that systems are
in place to mitigate exposure o the major risks.

COVID - 19

Covid - 19 has had only a minimal impact on the financas of the charity. It has been necessary to purchase
additional protective clothing, sterilising chemicals and change cleaning regimes. In addition staff have
provided shopping support and limited financial assistance of soma foodstuffs to residents.

Through their sterling efforts on maintaining social distancing the scheme has remained Covid free.

In respect of the new Value for Money standard recently introduced our metrics are as follows:-

Reinvestment: 2.45% (2020: 4.3%)

New Supply Delivered; 0 (2020: None)

Gearing: 24 9% (2020: 27.6%)

Interest cover 599% (2020:360%)

Headline Social Housing cost per unit £4,973 (2020:£4,146)
Operating Margin Social Housing 24.6% (2020:18.3%)

and overall 24.1% (2020:17.8%)
Retumn on Capital employed 6.2% (2020: 4.9%)

The Trustees have considered in depth the use of assets it controls. The land adjacent to the scheme which
has been used as private allotments for a period time came under this review. Following consultation with the
allotment holders over a period of time a board resolution was passed to give notice to vacate the land under
the terms of the Aliotment Agreement. This crystallised on 31 March 2021. The Trustees have allowed a
period of time for allotment holders to clear the site in an orderly manner. The site is approximately 0.8 acre
and it has been agreed by the Trustees that there should be a commencement of dialogue with interested
parties, including Hull City Council to build suitable accommodation that meets the requirements of the city.
The Trustees appreciate this could be a protracted process but the potential social and financial gains far
outweigh the annual rent charged for the jand when used as an allotment.

Structure, governance and management

The charity was established by a charitable trust deed on 27th May 1913 as revised by scheme dated 8th May
2008, and is registered with the Charity Commission Nr. 226291, The Almshouse Association Nr. M911 and
The Homes and Communities Agency Nr. AG132 .

The trustees who served during the year and up to the date of signature of the financial statements were:
J 8 Broughton
AD Chaikin

M Craughan
D Morgan

Mrs Z Towlar
R Walker

C Waterhouse
P Jones

ClIr A Harrison
Clr G Lunn
Clr A Akbar

At regular intervals new trustees are sought to cover vacancies which arise with in the board. Candidates who
apply will be interviewed and offered an induction prior to appeointment and they will have the skills identified
as being required by the board.




ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

The board of trustees has the overall conirol and management of the charity. it comprises of no more than 15
frustees which can include at least 3 nominated by the local authority.

The board members are encouraged to attend the regular National Association of Almshouses seminars held
normally during each year,

The charity oversees the management of the Alderman Cogans' School Fund, Alderman Cogans' School
Foundation and Alderman Fermries' Charity (Hull United Charities).

The trusiees’ report was approved by the Board of Trustees.

R Walker ///ﬁ:

Chairman of the trustees
Dated: 29 July 2021




ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2021

The trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with

applicable faw and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice}.

The law applicable to charities in England and Wales requires the trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the charity and of the incoming
resources and application of resources of the charity for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting palicies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concem basis unless it is inappropriate to presume that the
charity will continue in operation.

The frustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at
any time the financiat position of the charity and snable them to ensure that the financial statements comply with
the Charities Act 2011, the Charty (Accounts and Reports) Regulations 2008 and the provisions of the trust
deed. They are aiso responsible for safeguarding the assets of the charity and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.




ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

| report to the frustees on my examination of the financial statements of Almshouse Charities {Hull United
Charities) (the charity) for the year ended 31 March 2021.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the financial statements in
accordance with the requirements of the Charities Act 2011 (the 2011 Act).

1 report in respect of my examination of the charity’s financial statements carried out under section 145 of
the 2011 Act. In camrying out my examination 1 have followed all the applicable Directions given by the
Charity Commisgion under section 145(5)(b) of the 2011 Act.

Independent examiner's statement
Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in

section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a
member of The Institute of Chartered Accountants in England and Wales, which is one of the listed bodies.

Your attention is drawn fo the fact that the charity has prepared financial statements in accordance with
Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) in preference to the Accounting and
Reporting by Charities: Statement of Recommended Practice issued on 1 April 2006 which is referred to in
the extant regulations but has now been withdrawn.

! understand that this has been done in order for financial statements to provide a true and fair view in
accordance with Generally Accepted Accounting Practice effective for reporting periods beginning on or
after 1 January 2015.

| have completed my examination. | confirm that no matters have come fo my aftention in connection with
the examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 130 of the 2011 Act;
or

2  the financial statements do nof accaord with those records; or

3 the financial statements do not comply with the applicable requirements conceming the form and
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination.

i have no concemns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to anable a proper understanding of the financial statements
to be reached.

MW Marsden & c/

Chartered Accountants
38 Woodcroft Avenue
Hull

HUS 8LH

Dated: 29 July 2021




ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2021

Unrestricted Unrestricted

funds funds
2021 2020
Notes £ £
Income and endowments from:
Charitable activities 3 416,928 419,157
Investments 4 251 780
Other income . 5 6,825 8,734
Total incomse 424 004 428,671
Expenditure on:
Charitable activities 6 321,482 352,107
Net Ihcome for the year/
Net movement in funds 102,522 76,564
Fund balances at 1 April 2020 1,548768 1,472,204

Fund balances at 31 March 2021 1,651,280

The statement of financial activities includes all gains and losses recognised in the year.

Ali income and expeanditure derive from continuing activities.

1,548,768




ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

BALANCE SHEET
AS AT 31 MARCH 2021
2021 2020
Notes £ £ £ £
Fixed assets
Tangible asseis uh! 1,780,238 1,780,238
Investiments 12 22 22
1,780,260 1,780,260
Current assets
Debtors 13 8,317 6,831
Cash at bank and in hand 355,987 279,342
364,304 286,173
Craditors: amounts falling due within
one year 15 (61,934) (52,371)
Net current assets 302,370 233,802
Total agssets less current liabilities 2,082,630 2,014,062
Creditors: amounts falling due after
more than one year 16 (431,340) (465,294)
Net assets 1,661,290 1,548,768
income funds
Unrestricted funds
Designated funds:
Revaluation 827,844 827,844
17 827,844 827,844
General unrestricted funds 823,448 720,924
1,651,290 1,548,768
1,651,290 1,548,768

The financial statements were approved by the Trustees on 29 July 2021

e LA

Trustee




ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

1.1

1.2

1.3

1.4

Accounting policies

Charity information

Almshouse Charities {Hull United Charities) is a charity establiished by a charitable trust deed on 27th May
1813 as revised on 8th May 2008 and is registered with the Charity Commissioners Nr. 226291. it is
regisiered with the Almshouse Association Nr. M911 and Homeas England Nr. A0132.

Accounting convention

The financial statements have been prepared in accordance with the charity's [goveming document], the
Charities Act 2011 and "Accounting and Reporiing by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The charity is a2 Public
Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Builetin 1 not to prepare a Statement of Cash Flows.

The financial statements have departed from the Charities {Accounts and Reports) Regulations 2008 only
to the exient required to provide a true and fair view. This departure has involved following the Statement
of Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at
fair value. The principal accounting policies adopted are set out below.

Going concem

At the time of approving the financial statements, the trustees have a reascnable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future. Thus the
trustees continue to adopt the going concem basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Incomse
Income is recognised when the charity is legally entifed fo it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in refation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.




ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1.5

1.8

1.7

1.8

1.9

Accounting policies {Continued)

Legacies are recognised on receipt or otherwise if the charity has been notfified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated
as a contingent asset.

Expenditure

Planned repairs

There is an established regular programme of cyclical repairs. Costs are charged to the income and
expenditure account in the year in which they are incurred and an equivalent amount is released from
designated reserves, as appropriate.

Major repairs

Costs of major repairs, unless representing improvements to the properties, are charged to the income and
expenditure account in the year in which they are incurred and the eguivalent amount is released from
designated reserves, as appropriate

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses,

Depreciation is recognised so as to write off the cost or valuation of assets less thelr residual values over
their useful lives on the following bases:

Land and buildings shown at vailuation
Fixtures, fittings & equipment 20% of cost

The gain or loss arising on the disposal of an asset is determined as the difference befween the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Fixed asset investments

Fixed asset investments are initially measured at transaction price exciuding transaction cosis, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

impalment of fixed assets

At each reporiing end date, the charity reviews the camying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impaimment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivaients include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank averdrafts are
shown within borrowings in current liabilities.




ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1

Accounting policies (Continued)

1.10 Financial Instruments

1.1

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the chariy's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceabie right to set off the recognised amounts and there is an intention to sette on a
nat hasis or to realise the asset and seftle the fiability simuftanecusly.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

Baslc financlal llabilities

Basic financial labilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently carmied at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at fransaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial Habilltles

Financial liabilites are derecognised when the charity’s contractual obligations expire or are discharged or
cancefled.

Employee benefits

The cost of any unused holiday enfitlement is recognised in the period in which the employee’s services
are received.

Termination benefits are recognised immediately as an expense when the charity is demonsirably
committed to terminate the employment of an employee or to provide termination benefits.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are nof readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumpftions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
perigds.

-10-



ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

3

Charitable activities

Weekly maintenance contributions

Voids for the year amounted to £5,722(2020:£5.266). The number of units let 61 (2020;61)

Investments

Iinterest receivable

COther income

Other income
Management charges received

Weekly Weekly
contribution contribution
2021 2020

£ £
416,928 419,157
Unrestricted Unrestricted
funds funds

2021 2020

£ £

251 780

Unrestricted Unrestricted
funds funds

2021 2020

£ £

1,825 1,734

5,000 7.000

6,825 8,734

11 -



ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Charitable activitles

Staff costs

Water rates

Heating and Lighting
Insurance

Routine maintenance
Garden upkeep
Contracted services
Security costs
Planned maintenance
Cleaning

Bank interest payable
Resident services

Share of support costs (see note 7)
Share of governance costs (see note 7)

Supported Resldents Total Total
housing services 2021 2020
2021 2021
£ £ £ £
88,676 - 88,676 76,880
14,871 - 14,871 12,244
37,235 - 37,235 34,169
12,574 - 12,574 12,189
62,149 - 62,149 50,075
8,928 - 8,928 10,021
475 - 475 11,947
1,585 - 1,585 4,792
43,662 - 43,682 77,147
3,370 - 3,370 4,850
17,099 - 17,099 21,221
- 985 985 812
290,624 985 291,609 316,347
18,071 - 18,071 14,075
11,802 - 11,802 21,885
320,497 985 321,482 352,107

12 -



ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

7 Support costs

Support Governance 2021 2020 Basls of allocation
costis costs
£ £ £ £

Office and computer
costs 10,583 - 10,583 8,440
Telephone and fax 5,078 - 5,078 2,982
Sundry expenses 275 - 275 610
subscriptions 1,612 - 1,612 1,492
Bank charges 523 - 523 551
Independent Examination - 2,320 2,320 2,400 Governance
Legal and professional - 6,075 6,075 15,653 Govermnance
Trustee expenses - (270 (270) 1,023 Govermnance
Other professional costs - 3,677 3677 2,609 Govemnance

18,071 11,802 29,873 35,780
Analysed between
Charitable activities 18,071 11,802 29,873 35,760

8 Trustees
None of the trustees (or any persons connected with them) received any remuneration during the year.
9 Employees

The average manthly number of employees during the year was:

2021 2020

Number Number

Direct Charitable 4 4
Employment costs 2021 2020
£ £

Wages and salaries 86,514 74,831
Social security costs 2,162 2,049
88,676 76,880

There were no employees whose annual remuneration was £60,000 or more.

-13-



ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

10

1

12

Taxation

As a charity it is exempt from tax on income and gains falling within Section 505 of the Taxes Act 1888 or
Section 256 of the Taxation of Chargeable Gaing Act 1992 to the extent that those are applied to its

charitable objects - no tax charges have arisen in the chartty.

Tangible fixed assets

Cost
At 1 April 2020

At 31 March 2021

Depreciation and impairment
At 1 Aprit 2020

At 31 March 2021

Carrying amount
At 31 March 2021

At 31 March 2020

Land and Fhctures, Total
buildings fittings &
aqulpment

£ £ £

1,780,238 72,608 1,852,846

1,780,238 72,808 1,852,848

- 72,608 72,608

- 72,608 72,608

1,780,238 - 1,780,238

1,780,238 - 1,780,238

The property was re-valued at £1,650,000 in 2014 by Bruton Knowles, Chartered Surveyors using an
existing use value for social housing and in accordance with RICS Appraisal and Valuation Manual. There
are no records available of the original cost of the property but the Jast improvements compieted in the

1990's totalled £1,868,266.

Fixed asset Investments

Cost or valuation
At 1 April 2020 & 31 March 2021

Carrying amount
At 31 March 2021

At 31 March 2020

Unlisted
investmentis

14 -



ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

13

14

15

16

Debtors
2021 2020
Amounts falling due within one year: £ £
Trade debtors 8,317 5,831
Loans and overdrafts
2021 2020
£ £
Bank loansg 482 240 492 074
Payable within one year 30,900 26,780
Payable after one year 431,340 465,294

The bank loan is secured against the property with Unity Trust Bank. Repayments continue until 2039 at
an interest rate of 3.5% over Bank of England Base rate, currently 0.5%.

Creditors: amounts falling due within one year

2021 2020
Notes £ £
Bank loans 14 30,800 26,780
Trade creditors 16,996 9,823
Other creditors - 248
Accruals and deferred income 14,038 15,520
651,934 52,371

Creditors: amounts falling due after more than one year
2021 2020
Notes £ £
Bank loans 14 431,340 465,294

-15-



ALMSHOQUSE CHARITIES (HULL UNITED CHARITIES)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

17

18

19

20

Designated funds

The income funds of the charity include the following designated funds which have been set aside out of
unresfricted funds by the trustees for specific purposes:

Movement Movament
in funds in funds

Balance at Transfers In Balance at Transfers In Balanco at
1 April 2019 1 April 2020 31 March 2021
£ £ £ £ £
Revaluation 827,844 - 827,844 - 827,844
Planned repairs 19,971 (19,971) - - -
Major repairs 32,463 (32,483) - : - -
880,278 (52,434) 827,844 - 827.844

Financlal commitments, guarantees and contingent liabilites

The trustees have confirmed that there were no contingent liabilities which should be disclosed at
31st March 2021,

Capltal commitments

The trustees have confirmed that there were no capital commitments at 31st March 2021.

Related parly transactions

The assaciation is controlled by the same frustees who act for the following charities:

Alderman Cogan's School Charity
Alderman Cogan's Fund
Alderman Ferries' Charity

During the period the association received management charges as follows:

2021 2020
Alderman Cegan's School Charity £3,000 £5000
Alderman Cogan's Fund £0 £0
Alderman Ferries’ Charity £2.000 £3,000

16 -






