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Finances

Period end Income Expenditure Assets Employees

2025-03-31 £532,580 £484,840 £1,935,775 4

2024-03-31 £511,908 £467,319 £1,888,035 5

2023-03-31 £440,641 £341,813 - -

2022-03-31 £421,902 £283,339 - -

2021-03-31 £424,004 £321,482 - -

Trustees

Name Role Appointed

MICHAEL CHARLES CRAUGHAN Chair

Christopher Waterhouse 2016-08-03

Councillor Linda Chambers 2022-05-19

DAVID MORGAN 2011-10-07

John Stanley Broughton

Leonard Stephen Deas 2023-11-02

MR A CHAIKIN

Mark Morgan 2021-07-29

Neil Moor 2021-07-29

Rev Philip Lamb 2025-02-06

Tracey Neal 2024-05-09

ZELDA ANN TOWLER JP 2012-10-26
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The trustees present their annual report and financial statements for the year ended 31 March 2023.

The Trustees present their Annual Report with the unaudited financial statements of the Charity for the year 
ended 31st March 2022.  The financial statements have been prepared in accordance with the accounting 
policies set out on page 9, and comply with the Trust Deed, the Charities Act 2011 and Accounting and Reporting 
by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance 
with the Financial Reporting Standard for Smaller Entities published on 16 July 2014.

Objectives and activities
The charity's objects are the provision of housing accommodation for beneficiaries of the charity and such other 
charitable purposes for those beneficiaries as the trustees decide. The policies adopted in furtherance of these 
objects are expressed in the trust deed and there has been no change in these during the year.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the 
charity should undertake.

The scheme provides category 2 supported housing accommodation within its grade 2 listed building. This was 
built and opened as Almshouses in 1887 and underwent considerable improvement works during the 1990's, and 
latterly an extensive refit following the 2007 Hull floods and it now comprises 61 one and two bedroom self-
contained flats situated on two floors. Although set out within its own well maintained and landscaped grounds 
the scheme is located within an industrial area about one mile from Kingston upon Hull city centre.

Achievements and performance
The trustees realise that given its location every effort must be made to make the scheme as attractive as 
possible for both the existing and perspective beneficiaries. This way the trustees hope to keep voids to a 
minimum. The daily management resides with the Warden, Estate Manager and an Administration Support 
Officer together with 2 dedicated cleaning staff. The trustees are very satisfied with the team and the level of 
support given to the beneficiaries. Approximately 81% of the beneficiaries are in receipt of state support 
contribution for the weekly maintenance allowance and just under 43% have a disability has been maintained 
during the year.

The charity is an accredited Living Wage employer.

The Board is in the process of a phased programme of repairing 48 chimney stacks to there original design.  
Additionally following statutory approvals work has commenced on the conversion of a single 2 bedroom flat into 
2 single bed units with completion expected in the late summer.

The former allotment land has now been cleared, with the next works scheduled to fence the perimeter with this 
phase expected to be concluded by the autumn.

The Trustees having engaged a professional team to develop the site are still in the process of obtaining 
statutory approval. As part of this process we have joined the Almshouse Association Consortium Ltd in order to 
progress grant funding for the new build.

Financial review
The trustees prepare and actively review an annual budget which at the time of preparation includes a 
comprehensive review to identify risks the charity may be exposed to in the next 12 months and establish 
policies to mitigate those risks.

The Trustees continue to accrue part of the surplus towards the ongoing maintenance of the building in line with 
agreed policy.
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It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be 
maintained at a level equivalent to between three and six month’s expenditure. The trustees consider that 
reserves at this level will ensure that, in the event of a significant drop in funding, they will be able to continue the 
charity’s current activities while consideration is given to ways in which additional funds may be raised. This level 
of reserves has been maintained throughout the year.

The trustees undertake to invest available resources not required immediately for the charity's purpose in such 
investments as authorised by the trust deed.

The trustees has assessed the major risks to which the charity is exposed, and are satisfied that systems are in 
place to mitigate exposure to the major risks.

COVID - 19
Covid - 19 continued to only have a minimal impact on the finances of the charity. The charity continues to 
purchase additional protective clothing, chemicals and change cleaning regimes as the pandemic requires. 

In respect of the new Value for Money standard recently introduced our metrics are as follows:-
•                  Reinvestment                               4.6%     (2022: 2.45%)
•                  New Supply Delivered                  0          (2022: None)
•                  Gearing                                      4.53      (2022: 4.05)
•   Interest cover                              5.13      (2022:9.45)
•                  Headline Social Housing cost per unit £4,745  (2022:£3,952)
•                  Operating Margin  Social Housing     27.8%   (2022:36.7%) 
•                  Return on Capital employed 5.3%     (2022: 7.9%)

The Trustees have considered in depth the use of assets it controls and are satisfied these are being applied and 
met.

Structure, governance and management
The charity was established by a charitable trust deed on 27th May 1913 as revised by scheme dated 8th May 
2008, and is registered with the Charity Commission Nr. 226291, The Almshouse Association Nr. M911 and The 
Homes and Communities Agency Nr. A0132 .

The trustees who served during the year and up to the date of signature of the financial statements were:
J S Broughton
A D Chaikin
M Craughan
D Morgan
Mrs Z Towler
C Waterhouse
Dr P Jones
Cllr A Harrison (Resigned 19 May 2022)
Cllr G Lunn (Resigned 19 May 2022)
Cllr A Akbar (Resigned 19 May 2022)
Cllr L Chambers
N Moor
Mrs S Thompson (Appointed 26 May 2022)
Rev Canon P Greenwell
Cllr A Singh (Appointed 19 May 2022)
Cllr C Randall (Appointed 19 May 2022)
M Morgan

At regular intervals new trustees are sought to cover vacancies which arise with in the board. Candidates who 
apply will be interviewed and offered an induction prior to appointment and they will have the skills identified as 
being required by the board.
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The board of trustees has the overall control and management of the charity. It comprises of no more than 15 
trustees which can include at least 3 nominated by the local authority.

The board members are encouraged to attend the regular National Association of Almshouses seminars held 
normally during each year, 

The charity oversees the management of the Alderman Cogans' School Fund, Alderman Cogans' School 
Foundation and Alderman Ferries' Charity (Hull United Charities).

The trustees' report was approved by the Board of Trustees.

M Craughan
Chairman of the trustees
Dated: 29 August 2023
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The trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting 
Practice).

The law applicable to charities in England and Wales requires the trustees to prepare financial statements for each 
financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and 
application of resources of the charity for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; 

- state whether applicable accounting standards have been followed, subject to any material departures disclosed 
and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity 
will continue in operation.

The trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at any 
time the financial position of the charity and enable them to ensure that the financial statements comply with the 
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They 
are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities.
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I report to the trustees on my examination of the financial statements of Almshouse Charities (Hull United Charities) 
(the charity) for the year ended 31 March 2023.

Responsibilities and basis of report
As the trustees of the charity you are responsible for the preparation of the financial statements in accordance with 
the requirements of the Charities Act 2011 (the 2011 Act).

 I report in respect of my examination of the charity’s financial statements carried out under section 145 of the 2011 
Act. In carrying out my examination I have followed all the applicable Directions given by the Charity Commission 
under section 145(5)(b) of the 2011 Act.

Independent examiner's statement
Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in section 
145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member of The 
Institute of Chartered Certified Accountants, which is one of the listed bodies.

Your attention is drawn to the fact that the charity has prepared financial statements in accordance with Accounting 
and Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard applicable 
in the UK and Republic of Ireland (FRS 102) in preference to the Accounting and Reporting by Charities: Statement 
of Recommended Practice issued on 1 April 2005 which is referred to in the extant regulations but has now been 
withdrawn.

I understand that this has been done in order for financial statements to provide a true and fair view in accordance 
with Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015.

 I have completed my examination. I confirm that no matters have come to my attention in connection with the 
examination giving me cause to believe that in any material respect:
1 accounting records were not kept in respect of the charity as required by section 130 of the 2011 Act; or
2 the financial statements do not accord with those records; or
3 the financial statements do not comply with the applicable requirements concerning the form and content of 

accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the 
accounts give a true and fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention 
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

S Woolias FCCA
7 The Oval
Willerby
Hull
East Yorkshire
HU10 6PB

Dated: 29 August 2023
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Unrestricted Unrestricted
funds funds
2023 2022

Notes £ £
Income and endowments from:
Charitable activities 3 430,431 415,457
Investments 4 4,597 235
Other income 5 5,613 6,210

Total income 440,641 421,902

Expenditure on:
Charitable activities 6 341,813 283,339

Net incoming resources 98,828 138,563

Other recognised gains and losses
Revaluation of tangible fixed assets - (45,238)

Net movement in funds 98,828 93,325

Fund balances at 1 April 2022 1,744,615 1,651,290

Fund balances at 31 March 2023 1,843,443 1,744,615

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.
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2023 2022
Notes £ £ £ £

Fixed assets
Tangible assets 11 1,735,000 1,735,000
Investments 12 22 22

1,735,022 1,735,022
Current assets
Debtors 13 7,970 8,816
Cash at bank and in hand 539,049 453,247

547,019 462,063
Creditors: amounts falling due within 
one year 15 (63,000) (52,763)

Net current assets 484,019 409,300

Total assets less current liabilities 2,219,041 2,144,322

Creditors: amounts falling due after 
more than one year 16 (375,598) (399,707)

Net assets 1,843,443 1,744,615

Income funds
Unrestricted funds
General unrestricted funds 1,060,837 962,009
Revaluation reserve 782,606 782,606

1,843,443 1,744,615

1,843,443 1,744,615

The financial statements were approved by the Trustees on 29 August 2023

M Craughan
Trustee
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1 Accounting policies

Charity information
Almshouse Charities (Hull United Charities) is a charity established by a charitable trust deed on 27th May 
1913 as revised on 8th May 2008 and is registered with the Charity Commissioners Nr. 226291. It is 
registered with the Almshouse Association Nr. M911 and Homes England Nr. A0132. 

1.1 Accounting convention
The financial statements have been prepared in accordance with the charity's [governing document],  the 
Charities Act 2011, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” 
(“FRS 102”) and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended 
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The charity is a Public 
Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities not to prepare a Statement of 
Cash Flows.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to 
the extent required to provide a true and fair view. This departure has involved following the Statement of 
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of 
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary 
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, [modified to include the 
revaluation of freehold properties and to include investment properties and certain financial instruments at fair 
value]. The principal accounting policies adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the charity 
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees 
continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable 
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and 
uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the 
charity.

1.4 Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met, 
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified 
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in 
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.
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Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, 
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a 
contingent asset.

1.5 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a 
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of 
the obligation can be measured reliably. 

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and 
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single 
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and 
support costs which are not attributable to a single activity are apportioned between those activities on a basis 
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and 
depreciation charges are allocated on the portion of the asset’s use.

Planned repairs

There is an established regular programme of cyclical repairs. Costs are charged to the income and 
expenditure account in the year in which they are incurred and an equivalent amount is released from 
designated reserves, as appropriate.

Major repairs

Costs of major repairs, unless representing improvements to the properties, are charged to the income and 
expenditure account in the year in which they are incurred and the equivalent amount is released from 
designated reserves, as appropriate

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their 
useful lives on the following bases:

Land and buildings shown at valuation
Fixtures, fittings & equipment 20% of cost

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds 
and the carrying value of the asset, and is recognised in the statement of financial activities.

1.7 Fixed asset investments
Fixed asset investments are initially measured at transaction price excluding transaction costs, and are 
subsequently measured at fair value at each reporting date.  Changes in fair value are recognised in net 
income/(expenditure) for the year. Transaction costs are expensed as incurred.

1.8 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine 
whether there is any indication that those assets have suffered an impairment loss. If any such indication 
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment 
loss (if any).
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1.9 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown 
within borrowings in current liabilities.

1.10 Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments. 

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the 
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net 
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the effective 
interest method unless the arrangement constitutes a financing transaction, where the transaction is 
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets 
classified as receivable within one year are not amortised.

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless 
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present 
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable 
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of 
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one 
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at 
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or 
cancelled.

1.11 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are 
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed 
to terminate the employment of an employee or to provide termination benefits.
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2 Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates 
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other 
sources. The estimates and associated assumptions are based on historical experience and other factors that 
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods.

3 Charitable activities

Weekly
contribution

Weekly
contribution

2023 2022
£ £

Weekly maintenance contributions 430,431 415,457

Voids for the year amounted to £8,942 (2022: £7,624). The number of units let 61 (2022: 61)

4 Investments

Unrestricted Unrestricted
funds funds

2023 2022
£ £

Interest receivable 4,597 235

5 Other income

Unrestricted Unrestricted
funds funds

2023 2022
£ £

Other income 613 1,210
Management charges received 5,000 5,000

5,613 6,210
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6 Charitable activities

Supported 
housing

Supported 
housing

2023 2022
£ £

Staff costs 95,954 89,485
Water rates 14,452 12,280
Heating and Lighting 29,155 38,355
Insurance 13,727 12,635
Routine maintenance 67,008 53,690
Garden upkeep 8,983 9,147
Contracted services 7,353 463
Security costs 1,991 2,274
Planned maintenance 46,604 21,196
Cleaning 4,278 1,598
Bank interest payable 23,890 16,368

313,395 257,491

Share of support costs (see note 7) 16,152 15,882
Share of governance costs (see note 7) 12,266 9,966

341,813 283,339

7 Support costs
Support 

costs
Governance 

costs
2023 2022 Basis of allocation

£ £ £ £

Office and computer costs 9,191 - 9,191 9,966
Telephone and fax 2,735 - 2,735 2,958
Sundry expenses 2,181 - 2,181 470
subscriptions 1,432 - 1,432 1,976
Bank charges 613 - 613 512

Independent Examination - 4,836 4,836 5,520 Governance
Trustee expenses - 731 731 510 Governance
Other professional costs - 6,699 6,699 3,936 Governance

16,152 12,266 28,418 25,848

Analysed between
Charitable activities 16,152 12,266 28,418 25,848



ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

- 13 -

8 Trustees

None of the trustees (or any persons connected with them) received any remuneration during the year.

9 Employees

The average monthly number of employees during the year was:
2023 2022

Number Number

Direct Charitable 4 4

Employment costs 2023 2022
£ £

Wages and salaries 93,718 87,142
Social security costs 2,236 2,343

95,954 89,485

There were no employees whose annual remuneration was more than £60,000.

10 Taxation

As a charity it is exempt from tax on income and gains falling within Section 505 of the Taxes Act 1988 or 
Section 256 of the Taxation of Chargeable Gains Act 1992 to the extent that those are applied to its charitable 
objects - no tax charges have arisen in the charity.

11 Tangible fixed assets
Land and 
buildings

Fixtures, 
fittings & 

equipment

Total

£ £ £
Cost
At 1 April 2022 1,735,000 72,608 1,807,608

At 31 March 2023 1,735,000 72,608 1,807,608

Depreciation and impairment
At 1 April 2022 - 72,608 72,608

At 31 March 2023 - 72,608 72,608

Carrying amount
At 31 March 2023 1,735,000 - 1,735,000

At 31 March 2022 1,735,000 - 1,735,000
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The property was re-valued at £1,735,000 on 25th March 2022 by Bradley Hall, Chartered Surveyors using an 
existing use value for social housing and in accordance with RICS Appraisal and Valuation Manual. There are 
no records available of the original cost of the property but the last improvements completed in the 1990's 
totalled £1,868,266.

12 Fixed asset investments

Unlisted 
investments

£
Cost or valuation
At 1 April 2022 & 31 March 2023 22

Carrying amount
At 31 March 2023 22

At 31 March 2022 22

13 Debtors
2023 2022

Amounts falling due within one year: £ £

Trade debtors 7,970 8,816

14 Loans and overdrafts
2023 2022

£ £

Bank loans 406,498 430,607

Payable within one year 30,900 30,900
Payable after one year 375,598 399,707

The bank loan is secured against the property with Unity Trust Bank. Repayments continue until 2039 at an 
interest rate of 3.5% over Bank of England Base rate, currently 0.5%.
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15 Creditors: amounts falling due within one year
2023 2022

Notes £ £

Bank loans 14 30,900 30,900
Trade creditors 15,907 11,181
Other creditors 5,530 20
Accruals and deferred income 10,663 10,662

63,000 52,763

16 Creditors: amounts falling due after more than one year
2023 2022

Notes £ £

Bank loans 14 375,598 399,707

17 Financial commitments, guarantees and contingent liabilities

The trustees have confirmed that there were no contingent liabilities which should be disclosed at 
31st March 2022.

18 Capital commitments

The trustees have confirmed that there were no capital commitments at 31st March 2022.

19 Related party transactions

The association is controlled by the same trustees who act for the following charities:

Alderman Cogan's School Charity
Alderman Cogan's Fund
Alderman Ferries' Charity

During the period the association received management charges as follows:
                                                                                  2023                    2022
Alderman Cogan's School Charity                          £3,000                 £3,000
Alderman Cogan's Fund                                                £0                        £0
Alderman Ferries' Charity                                       £2,000                 £2,000
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ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

TRUSTEES' REPORT

FOR THE YEAR ENDED 31 MARCH 2022

The trustees present their annual report and financial statements for the year ended 31 March 2022.

The Trustees present their Annual Report with the unaudited financial statements of the Charity for the year
ended 31st March 2020. The financial statements have been prepared in accordance with the accounting
policies set out on page 9, and comply with the Trust Deed, the Charities Act 2011 and Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard for Smaller Entities published on 16 July 2014.

Objectives and activities
The charity's objects are the provision of housing accommodation for beneficiaries of the charity and such
other charitable purposes for those beneficiaries as the trustees decide. The policies adopted in furtherance of
these objects are expressed in the trust deed and there has been no change in these during the year.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities
the charity should undertake.

The scheme provides category 2 supported housing accommodation within its grade 2 listed building. This
was built and opened as Almshouses in 1887 and underwent considerable improvement works during the
1990's, and latterly an extensive refit following the 2007 Hull floods and it now comprises 61 one and two
bedroom self-contained flats situated on two floors. Although set out within its own well maintained and
landscaped grounds the scheme is located within an industrial area about one mile from Kingston upon Hull
city centre.

Achievements and performance
The trustees realise that given its location every effort must be made to make the scheme as attractive as
possible for both the existing and perspective beneficiaries. This way the trustees hope to keep voids to a
minimum. The daily management resides with the Warden, Estate Manager and an Administration Support
Officer together with 2 dedicated cleaning staff. The trustees are very satisfied with the team and the level of
support given to the beneficiaries. Approximately 85% of the beneficiaries are in receipt of state support
contribution for the weekly maintenance allowance and just under 48% have a disability has been maintained
during the year.

The charity is an accredited Living Wage employer.

The Board has completed restoration the gables and rainwater goods and is in the process of a phased
programme of chimney works.

During the year notice was served on the private allotment holders in accordance with the terms of the
allotment agreement. The trustees gave extended time for certain allotment members to leave as they were in
the pigeon racing season. . The site was clear by November 2021. At which time it was made secure. An arson
attack early in 2022 resulted in the identifying of asbestos sheeting on site. The Trustees engaged an
accredited firm to remove all of the asbestos and safely dispose of it.
The Trustees wish to develop the land for social rent and following discussions to source a suitable architect
one was engaged. The process of devising, obtaining planning for an outline scheme has commenced and
remians ongoing.
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TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

Financial review
The trustees prepare and actively review an annual budget which at the time of preparation includes a
comprehensive review to identify risks the chanty may be exposed to in the next 12 months and establish
policies to mitigate those risks.

The Trustees continue to accrue part of the surplus towards the ongoing maintenance of the building in line
with agreed policy.

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should
be maintained at a level equivalent to between three and six month's expenditure. The trustees consider that
reserves at this level will ensure that, in the event of a significant drop in funding, they will be able to continue
the charity's current activities while consideration is given to ways in which additional funds may be raised.
This level of reserves has been maintained throughout the year.

The trustees undertake to invest available resources not required immediately for the charity's purpose in

such investments as authorised by the trust deed.

The trustees has assessed the major risks to which the charity is exposed, and are satisfied that systems are
in place to mitigate exposure to the major risks.

COVID -19
Covid -19 continued to only have a minimal impact on the finances of the charity. The charity continues to
purchase additional protective clothing, chemicals and change cleaning regimes as the pandemic requires. In

addition staff have provided shopping support and limited financial assistance of some foodstuffs to residents.
The Trustees express their sincere thanks to the staff for their efforts on maintaining social distancing the
scheme.

In respect of the new Value for Money standard recently introduced
Reinvestment
New Supply Delivered
Gearing
Interest cover
Headline Social Housing cost per unit

Operating Margin Social Housing
Return on Capital employed

our metrics are as follows:-
2.45% (2021; 2.45%)
0 (2021: None)

24.81% (2021: 24.9%)
1004% (2021:599%)
F3,952 (2021:F4,973)
38.9% (2021:24.6%)
6.2% (2021: 6.2%)

The Trustees have considered in depth the use of assets it controls. The land adjacent to the scheme which
has been used as private allotments for a period time came under this review. Following consultation with the
allotment holders over a period of time a board resolution was passed to give notice to vacate the land under
the terms of the Allotment Agreement. This crystallised on 31 March 2021. The Trustees have allowed a
period of time for allotment holders to clear the site in an orderly manner. The site is approximately 0.8 acre
and it has been agreed by the Trustees that there should be a commencement of dialogue with interested
parties, including Hull City Council to build suitable accommodation that meets the requirements of the city.
The Trustees appreciate this could be a protracted process but the potential social and financial gains far
outweigh the annual rent charged for the land when used as an allotment.

Structure, governance and management
The charity was established by a charitable trust deed on 27th May 1913as revised by scheme dated 8th May
2008, and is registered with the Charity Commission Nr. 226291, The Almshouse Association Nr. M911 and
The Homes and Communities Agency Nr. A0132 .

The trustees who served dunng the year and up to the date of signature of the financial statements were:
J S Brouohton



ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 3'f MARCH 2022

M Craughan
D Morgan

Mrs 2 Towler

R Walker

C Waterhouse
Dr P Jones
Cllr A Hardson
Cllr G Lunn

C llr A Akbar
Cllr L Chambers
N Moor
Mrs S Thompson
Rev Canon P Greenwell
Cllr A Singh
Cllr C Randall

(Resigned 23 September 2021)

(Resigned 19 May 2022)
(Resigned 19 May 2022)
(Resigned 19 May 2022)
(Appointed 19 May 2021)
(Appointed 19 July 2021)
(Appointed 26 May 2022)

(Appointed 19 May 2022)
(Appointed 19 May 2022)

At regular intervals new trustees are sought to cover vacancies which arise with in the board. Candidates who
apply will be interviewed and offered an induction prior to appointment and they will have the skills identified
as being required by the board.

The board of trustees has the overall control and management of the chanty. It comprises of no more than 15
trustees which can include at least 3 nominated by the local authority.

The board members are encouraged to attend the regular National Association of Almshouses seminars held
normally during each year,

The charity oversees the management of the Alderman Cogans' School Fund, Alderman Cogans' School
Foundation and Alderman Ferries' Charity (Hull United Charities).

The trustees' report was approved by the Board of Trustees.

M Craughan
Chairman of the trustees
Dated: 28 July 2022



ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

STATEMENT OF TRUSTEES' RESPONSIBILITIES

FOR THE YEAR ENDED 3'I MARCH 2022

The trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the charity and of the incoming
resources and application of resources of the charity for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

—observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with
the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust
deed. They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.



ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

STATEMENT OF TRUSTEES' RESPONSIBILITIES

FOR THE YEAR ENDED 31 MARCH 2022

The trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the charity and of the incoming
resources and application of resources of the charity for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

—observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with
the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust
deed. They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.



ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

me n dowm from
Charitable activities
Investments
Other income

Unrestricted Unrestricted
funds funds
2022 2021

Notes 6

3 415,457 416,928
4 235 251
5 6,210 6,825

Total income 421,902 424, 004E~
Charitable activities 6 283,339 321,482

Net incoming resources 138,563 102,522

Other recognised gains and losses
Revaluation of tangible fixed assets (45,238)

Net movement in funds

Fund balances at 1 April 2021

Fund balances at 31 March 2022

93,325 102,522

1,651,290 1,548,768

1,744,615 1,651,290

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.



ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

BALANCE SHEET

AS AT 31 MARCH 2022

Notes
2022

6
2021

f

Fixed assets
Tangible assets
Investments

11
12

1,735,000
22

1,780,238
22

Current assets
Debtors
Cash at bank and in hand

13 8,816
453,247

1,735,022

8,317
355,987

1,780,260

Creditors: amounts falling due within
one year 15

462, 063

(52,763)

364,304

(61,934)

Nei current assets 409,300 302,370

Total assets less current liabilities 2, 144,322 2,082,630

Creditors: amounts falling due after
more than one year 16 (399,707) (431,340)

Net assets 1,744,615 1,651,290

Income funds

Un~res jrrcl~f~n
Designated funds:
Revaluation 827,844

General unrestricted funds

Revaluation reserve
1,789,853

(45,238)

827,844
823,446

1,744, 615

1,744,615

1,651,290

1,651,290

The financial statements were approved by the Trustees on 28 July 2022

M Craughan
Trustee



ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

Accounting policies

Charity information
Almshouse Charities (Hull United Charities) is a charity established by a charitable trust deed on 27th May1913 as revised on 8th May 2008 and is registered with the Charity Commissioners Nr. 226291. It is
registered with the Almshouse Association Nr. M911 and Homes England Nr. A0132.

Accounting convention
The financial statements have been prepared in accordance with the charity's [governing document], the
Charities Act 2011, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of
Ireland" ("FRS 102") and the Charities SORP "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019).
The charity is a Public Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities not to prepare a Statement of
Cash Flows.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only
to the extent required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest E.

The financial statements have been prepared under the historical cost convention, [modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at
fair value]. The principal accounting policies adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future. Thus the
trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

1.4 Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation



ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

NOTES TO THE FINANCIAL STATEMENTS (CONTINLIED)

FOR THE YEAR ENDED 31 MARCH 2022

Accounting policies (Continued)

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated
as a contingent asset.

1.5 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount
of the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a
single activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those activities on
a basis consistent with the use of resources. Central staff costs are allocated on the basis of time spent,
and depreciation charges are allocated on the portion of the asset's use.

Planned repairs

There is an established regular programme of cyclical repairs. Costs are charged to the income and
expenditure account in the year in which they are incurred and an equivalent amount is released from
designated reserves, as appropriate.

Major repairs

Costs of major repairs, unless representing improvements to the properties, are charged to the income and
expenditure account in the year in which they are incurred and the equivalent amount is released from
designated reserves, as appropriate

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Land and buildings

Fixtures, fittings & equipment
shown at valuation

20% of cost

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

Fixed asset investments
Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if anv)
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

1 Accounting policies IContinued)

1.9 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

1.10 Financial instruments
The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12
'Other Financial Instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

Basic financial liaBilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecogni tion of financial liabilities
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.

1.11 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services
are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

2 Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements,estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparentfrom other sources. The estimates and associated assumptions are based on historical experience andother factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accountingestimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

3 Charitable activities

Weekly
contribution

2022
f

Weekly
contribution

2021
f

Weekly maintenance contributions 415,457 416,928

Voids for the year amounted to F7,624 (2021;F5,722). The number of units let 61 (2021;61)

4 Investments

Unrestricted Unrestricted
funds funds

2022
f

2021
f

Interest receivable 235 251

5 Other income

Unrestricted Unrestricted
funds funds

2022
f

2021
F

Other income
Management charges received

1,210
5,000

1,825
5,000

6,210 6,825
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6 Charitable activities

Supported Residents
housing services

2022 2022

Total
2022

Total
2021

Staff costs
Water rates
Heating and Lighting
Insurance
Routine maintenance
Garden upkeep
Contracted services
Security costs
Planned maintenance
Cleaning
Bank interest payable
Resident services

89,485
12,280
38,355
12,635
53,690

9,147
463

2,274
21,196

1,598
16,368

89,485
12,280
38,355
12,635
53,690

9, 147
463

2,274
21,196

1,598
16,368

88,676
14,871
37,235
12,574
62, 149

8, 928
475

1,585
43,662

3,370
17,099

985

257,491 257,491 291,609

Share of support costs (see note 7)
Share of governance costs (see note 7)

15,882
9,966

15,882
9,966

18,071
11,802

283,339 283,339 321,482
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7 Support costs
Support Governance

costs costs
6

2022 2021 Basis of allocation

Office and computer
costs
Telephone and fax
Sundry expenses
subscnptions
Bank charges

9,966
2,958

470
1,976

512

9,966 10,583
2,958 5,078

470 275
1,976 1,612

512 523

Independent Examination

Legal and professional
Trustee expenses
Other professional costs

5,520

510
3,936

5,520

510
3,936

2,320 Governance
6,075 Governance

(270) Governance
3,677 Governance

15,882 9,966 25,848 29,873

Analysed between
Charitable activities 15,882 9,966 25,848 29,873

8 Trustees

None of the trustees (or any persons connected with them) received any remuneration during the year.

9 Employees

The average monthly number of employees during the year was:
2022

Number
2021

Number

Direct Charitable

Employment costs 2022
f

2021
6

Wages and salaries
Sorxal security costs

87, 142
2,343

86,514
2, 162

89,485 88,676

There were no employees whose annual remuneration was more than 660,000.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

10 Taxation

As a charity it is exempt from tax on income and gains falling within Section 505 of the Taxes Act 1988 or
Section 256 of the Taxation of Chargeable Gains Act 1992 to the extent that those are applied to its
charitable objects - no tax charges have arisen in the charity.

11 Tangible fixed assets

Cost
At 1 April 2021
Revaluation

Land and
buildings

1,780,238
(45,238)

Fixtures,
fittings &

equipment

6

72,608

Total

1,852,846
(45,238)

At 31 March 2022 1,735,000 72,608 1,807,608

Depreciation and impairment
At 1 April 2021 72,608 72,608

At 31 March 2022 72,608 72,608

Carrying amount
At 31 March 2022

At 31 March 2021

1,735,000

1,780,238

1,735,000

1,780,238

The property was re-valued at 61,735,000 on 25th March 2022 by Bradley Hall, Chartered Surveyors using
an existing use value for social housing and in accordance with RICS Appraisal and Valuation Manual.
There are no records available of the original cost of the property but the last improvements completed in
the 1990's totalled E1,868,266.

12 Fixed asset investments

Cost or valuation
At 1 April 2021 & 31 March 2022

Unlisted
investments

6

22

Carrying amount
At 31 March 2022 22

At 31 March 2021 22
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13 Debtors

Amounts falling due within one year:

Trade debtors

2022
f

8,816

2021
f

8,317

14 Loans and overdrafts

2022
f

2021
f

Bank loans 430,607 462,240

Payable within one year
Payable after one year

30,900
399,707

30,900
431,340

The bank loan is secured against the property with Unity Trust Bank. Repayments continue until 2039 at
an interest rate of 3.5% over Bank of England Base rate, currently 0.5%.

15 Creditors: amounts falling due within one year

Notes
2022

f
2021

f'

Bank loans
Trade creditors
Other creditors
Accruals and deferred income

14 30,900
11,181

20
10,662

30,900
16,996

14,038

52,763 61,934

16 Creditors: amounts falling due after more than one year

Notes
2022 2021

f
Bank loans 14 399,707 431,340

17 Financial commitments, guarantees and contingent liabilities

The trustees have confirmed that there were no contingent liabilities which should be disclosed at
31st March 2022.

18 Capital commitments

Tho i l n h o ne oa ihni lh n o snit I mn u onl i Q1nl liil h Once
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FOR THE YEAR ENDED 31 MARCH 2022

19 Related party transactions

The association is controlled by the same trustees who act for the following charities;

Alderman Cogan's School Charity
Alderman Cogan's Fund
Alderman Ferries' Charity

During the period the association received management charges as follows:
2022 2021

F3,000 55,000
FO F0

52,000 53,000
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ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

TRUSTEES' REPORT

FOR THE YEAR ENDED 31 MARCH 2021

The trustees present their report and financial statements for the year ended 31 March 2021.

The Trustees present their Annual Report with the unaudited financial statements of the Charity for the year
ended 31st March 2020. The financial statements have been prepared in accordance with the accounting
policies set out on page 9, and comply with the Trust Deed, the Charilies Act 2011 and Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard for Smafier Entities published on 16 July 2014.

Objectives and activities
The charity's objects are the provision of housing accommodation for beneficiaries of the charity and such
other charitable purposes for those beneficiaries as the trustees decide. The policies adopted in furtherance of
these objects are expressed in the trust deed and there has been no change in these during the year.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities
the charity should undertake.

The scheme provides category 2 supported housing accommodation within its grade 2 listed building. This
was built and opened as Almshouses in 1887 and underwent considerable improvement works during the
1990's, and latterly an extensive refrt following the 2007 Hull floods and it now comprises 61 one and two
bedroom self-contained fiats situated on two floors. Although set out within its own well maintained and
kndscaped grounds the scheme is located within an industrial area about one mile from Kingston upon Hull

city centre.

Achievements and perfonnance
The trustees realise that given its location every effort must be made to make the scheme as attractive as
possible for both the existing and perspective beneficiaries. This way the trustees hope to keep voids to a
minimum. The daily management resides with the Warden, Estate Manager and an Administration Support
Oflicer together with 2 dedicated deaning staif. The trustees are very satisfied with the team and the level of
support given to the beneficiaries. Approximately 86% of the beneficiaries are in receipt of state support
contribution for the weekly maintenance allowance and just under 42% have a disability.

The charity is an accredited Living Wage employer.

The Board has continued the completion of the gables and rainwater goods and has commenced a phased
programme of chimney works.

Financial review
The trustees prepare and actively review an annual budget which at the time of preparation indudes a
comprehensive review to identify risks the charity may be exposed to in the next 12 months and establish
policies to mitigate those risks.

The Trustees continue to accrue part of the surplus towards the ongoing maintenance of the building in line
with agreed policy.

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should
be maintained at a level equivalent to between three and six month's expenditure. The trustees considers that
reserves at this level will ensure that, in the event of a significant drop in funding, they will be able to continue
the charity's current activities while consideration is given to ways in which additional funds may be raised.
This kvel of reserves has been maintained throughout the year.

The trustees undertake to invest available resources not required immediately for the charity's purpose in

such investments as authorised by the trust deed.



ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

The trustees has assessed the major risks to which the charity is exposed, and are satisiied that systems are
in place to mitigate exposure to the major risks.

COVID - 19
Covid -19 has had only a minimal impact on the finances of the charity. It has been necessary to purchase
additional protective dothing, sterilising chemicals and change cleaning regimes. In addition staff have
provided shopping support and limited financial assistance of some foodstuffs to residents.
Through their sterling efforts on maintaining social distancing the scheme has remained Covid free.

In respect of the new Value for Money standard recently introduced
Reinvestment:
New Supply Delivered;
Gearing:
Interest cover
Headline Social Housing cost per unit
Operating Margin Social Housing
and overall
Return on Capital employed

our metrics are as follows:-
2450/o (2020 4 3%)
0 (2020: None)

24.9% (2020: 27.6'/0)

599% (2020:360%)
64,973 (202054, 146)
24.6% (2020:18.3%)

24 10/0 (2020'17 9%)
6.2% (2020: 4.9/0)

The Trustees have considered in depth the use of assets it controls. The land adjacent to the scheme which
has been used as private allotments for a period time came under this review. Following consultation with the
allotment holders over a period of time a board resolution was passed to give notice to vacate the land under
the terms of the Allotment Agreement. This crystallised on 31 March 2021. The Trustees have allowed a
period of time for allotment holders to dear the site in an orderly manner. The site is approximately 0.8 acre
and it has been agreed by the Trustees that there should be a commencement of dialogue with interested
parties, induding Hull City Council to build suitable accommodation that meets the requirements of the city.
The Trustees appreciate this could be a protracted process but the potential social and financial gains far
outweigh the annual rent charged for the land when used as an allotment.

Structure, governance and management
The charity was established by a charitable trust deed on 27th May 1913as revised by scheme dated 8th May
2008, and is registered with the Charity Commission Nr. 226291, The Almshouse Association Nr. M911 and
The Homes and Communities Agency Nr. A0132 .

The trustees who served during the year and up to the date of signature of the linancial statements were:
J S Broughton
A D Chaikin

M Craughan
D Morgan
Mrs 2 Towlsr
R Walker
C Waterhouse
P Jones
Cllr A Harrison
Cllr G Lunn

Cllr AAkbar

At regular intervals new trustees are sought to cover vacancies which arise with in the board. Candidates who
apply will be interviewed and ofl'ared an induction prior to appointment and they will have the skills identtged
as being required by the board.



ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

The board of trustees has the overall control and management of the charity. It comprises of no more than 15
trustees which can include at least 3 nominated by the local authortly.

The board members are encouraged to attend the regular National Association of Almshouses seminars held
normally during each year,

The charity oversees the management of the Alderman Cogans' School Fund, Alderman Cogans' School
Foundation and Alderman Ferries' Charity (Hull United Charities).

The trustees' report was approved by the Board of Trustees.

Chairman of the trustees
Dated: 29 July 2021



ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

STATEMENT OF TRUSTEES' RESPONSIBILITIES

FOR THE YEAR ENDED 31 fjfIARCH 2021

The trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the trustees to prepare financial statements for
each financial year which give a true and fair view of the state of afl'airs of the charity and of the incoming
resources and application of resources of the charity for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the iinancial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The trustees are responsible for keeping sufficient accounting records that disdose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with
the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust
deed. They are also responsible for safeguarding the assets of the charity and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.



ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

I report to the trustees on my examination of the financial statements of Almshouse Charities (Hull United
Charities) (the charity) for the year ended 31 March 2021.

Responsibilities and basis of report
As the trustees of the charity you are responsible for the preparabon of the financial statements in

accordance with the requirements of the Charities Act 2011 (the 2011 Act).

I report in respect of my examination of the charity's financial statements carried out under section 145 of
the 2011 Act. In carrying out my examination I have followed all the applicable Directions given by the
Charity Commission under section 145(5)(b) of the 2011 AcL

Independent examiner's statement
Since the charity's gross income exceeded f250,000 your examiner must be a member of a body listed in

section 145 of the 2011 Act. I confirm that I am qualied to undertake the examination because I am a
member of The Institute of Chartered Accountants in England and Wales, which is one of the listed bodies.

Your attention is drawn to the fact that the charity has prepared financial statements in accordance with

Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) in preference to the Accounting and
Reporting by Charities: Statement of Recommended Practice issued on 1 April 2005 which is referred to in

the extant regulations but has now been withdrawn.

I understand that this has been done in order for financial statements to provide a true and fair view in

accordance with Generally Accepted Accounting Pracbce eifective for reporting periods beginning on or
afier 1 January 2015.

I have completed my examination. I confirm that no matters have come to my attention in connection with

the examination giving me cause to believe that in any material respect:
1 accounting records were not kept in respect of the charity as required by section 130 of the 2011 Act;

or
2 the financial statements do not accord with those records; or
3 the financial statements do not comply with the applicable requirements concerning the form and

content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial statements
to be reached.

M W Marsden & C
Chartered Accountants
38 WoodcroftAvenue
Hull

HU6 8LH

Dated: 29 July 2021



ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2021

sand n n

Unrestricted Unrestricted
funds funds

2021 2020
Notes F f

Charitable activities
Investments
Other income

3 416,928
4 251
5 6,825

419,157
780

8,734

Tots I income 424, 004 428,671

E5ge nditur~n:
Charitable activities 6 321,482 352, 107

Net Income for the year/
Net movement in funds

Fund balances at 1 April 2020

Fund balances at 31 March 2021

102,522 76,564

1,548,768 1,472,204

1,651,290 1,548,768

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.



ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

BALANCE SHEET

AS AT 31 MARCH 2021

Notes
2021

6
2020

f

Fixed assets
Tangible assets
Investments

11
12

1,780,238 1,780,238

1,780,260 1,780,260

Current assets
Debtors
Cash at bank and in hand

13 8,317
355,987

6,831
279,342

Creditors: amounts falling due within
one year 15

364,304

(61,934)

286, 173

(52,371)

Net current assets

Total assets less current liabilities

302,370

2,082,630

233,802

2,014,062

Creditors: amounts falling due after
more than one year (431,340) (465,294)

Net assets 1,651,290 1,548,768

income funds

)JJ)(98(09(g~nd
Designated funds:
Revaluation 827,844 827,844

General unrestricted funds

17 827,844
823,446

1,651,290

1,651,290

827,844
720,924

1,548,768

1,548,768

The tinancial statements were approved by the Trustees on 29 July 2021

, „., //MJ,



ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

NOTES TO THE FINANCIAI STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

Accounting policies

Charity Information
Almshouse Charities (Hufi United Charities) is a charity established by a charitable trust deed on 27th May
1913 as revised on 8th May 2008 and is registered with the Charity Commissioners Nr. 226291. It is
registered with the Almshouse Association Nr. M911 and Homes England Nr. A0132.

Accounting convention
The hnancial statements have been prepared in accordance with the charity's (governing document], the
Charities Act 2011 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)".The charity is a Public
Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Flows.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only
to the extent required to provide a true and fair view. This departure has involved following the Statement
of Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these iinancial statements are rounded to the nearest E.

The financial statements have been prepared under the historical cost convention, modified to indude the
revaluation of freehold properbes and to indude investment properties and certain financial instruments at
fair value. The principal accounting policies adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectabon that the
charity has adequate resources to continue in operational existence for the foreseeable future. Thus the
trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to spedfic conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

1.4 Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
nobfied of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.



ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

NOTES TO THE FINANCIAL STATEI)/IENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

1 Accounting policies (Continued)

Legacies are recognised on receipt or otherwise if the charity has been notmed of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated
as a contingent asset.

1.5 Expenditure

Planned repairs

There is an established regular programme of cydical repairs. Costs are charged to the income and
expenditure account in the year in which they are incurred and an equivalent amount is released from
designated reserves, as appropriate.

Major repairs

Costs of major repairs, unless representing improvements to the properties, are charged to the income and
expenditure account in the year in which they are incurred and the equivalent amount is released from
designated reserves, as appropriate

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Land and buildings

Fixtures, fittings & equipment
shown at valuation
20'/ of cost

The gain or loss arising on the disposal of an asset is determined as the dtfi'erence between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

1.7 Fixed asset investments
Fixed asset investments are initially measured at transaction price exduding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

1.8 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

1.9 Cash and cash equivalents
Cash and cash equivalents indude cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdraRs are
shown within borrowings in current liabilities.



ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

NOTES TO THE FINANCIAL STATEIIENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

Accounting policies (Confinued)

1.10 Financial Instruments
The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12
'Other Financial Instruments Issues' of FRS 102 to afi of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are ofiset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set oif the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which indude debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
efl'ective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets dassified as receivable within one year are not amortised.

Basic financial liabilities
Basic financial liabilities, induding creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities dassified
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are dassified as current liabilities if payment is due within

one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially

at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognltlon of financial llablllfies
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services
are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

-10



ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

3 Charitable activities

Weekly
contribution

2021
F

Weekly
contribution

2020
f

Weekly maintenance contributions 416,928 419,157

Voids for the year amounted to F5,722(2020:F5,266). The number of units let 61 (2020;61)

4 Investments

Unrestricted Unrestricted
funds funds

2021 2020
f

Interest receivable 251 780

5 Other income

Unrestricted Unrestricted
funds funds

2021
6

2020

Other income
Management charges received

1,825
5,000

1,734
7,000

6,825 8,734



ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

6 Charitable activities

Supported Residents
housing services

2021 2021

Total
2021

Total
2020

Staif costs
Water rates
Heating and Lighting

Insurance
Routine maintenance
Garden upkeep
Contracted services
Security costs
Planned maintenance
Cleaning
Bank interest payable
Resident services

e8,676
14,871
37,235
12,574
62,149

8,928
475

1,585
43,662

3,370
17,099

985

88,676
14,871
37,235
12,574
62, 149

8,928
475

1,585
43,662

3,370
17,099

985

76,880
12,244
34, 169
12,189
50,075
10,021
11,947
4,792

77, 147
4,850

21,221
812

290,624 985 291,609 316,347

Share of support costs (see note 7)
Share of governance costs (see note 7)

18,071
11,802

18,071 14,075
11,802 21,685

320,497 985 321,482 352, 107

-12-



ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

7 Support costs
Support Governance

costs costs
2021 2020 Basis of allocation

Oflice and computer
costs
Telephone and fax
Sundry expenses
subscriptions
Bank charges

10,583
5,078

275
1,612

523

10,583
5,078

275
1,612

523

8,440
2,982

610
1,492

551

Independent Examination

Legal and professional
Trustee expenses
Other professional costs

2,320
6,075

(270)
3,677

2,320
6,075

(270)
3,677

2,400 Governance
15,653 Governance

1,023 Governance
2,609 Governance

18,071 11,802 29,873 35,760

Analysed between
Charitable activities 18,071 11,802 29,873 35,760

8 Trustees

None of the trustees (or any persons conneoted with them) received any remunerabon during the year.

9 Employees

The average monthly number of employees during the year was:

2021
Number

2020
Number

Direct Charitable

Employment costs 2021
6

2020
6

Wages and salaries
Social security costs

e6,514
2,162

74,831
2,049

88,676 76,880

There were no employees whose annual remuneration was 660,000 or more.

-13-



ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

NOTES TO THE FINANCIAL STATEIIENTS (CONTINUED)

FOR THE YEAR ENDED 35 IjffARCH 2025

10 Taxation

As a charity it is exempt from tax on income and gains falling within Section 505 of the TaxesAct 1988 or
Section 256 of the Taxation of Chargeable Gains Act 1992 to the extent that those are applied to its
charitable objects - no tax charges have arisen in the charity.

11 Tangible fixed assets
Land and
buildings

Fixtures,
fittings &

squlpmant

f

Total

Cost
At 1 April 2020 1,780,238 72,608 1,852,846

At 31 March 2021 1,780,238 72,608 1,852,846

Depreciation and impairment
At 1 April 2020 72,608 72,608

At 31 March 2021 72,608 72,608

Carrying amount
At 31 March 2021 1,780,238 1,780,238

At 31 March 2020 1,780,238 1,780,238

The property was re-valued at F1,650,000 in 2014 by Bruton Knowles, Chartered Surveyors using an
existing use value for social housing and in accordance with RlCS Appraisal and Valuation Manual. There
are no records available of the original cost of the property but the last improvements completed in the
1990's totalled f1,868,266.

12 Fixed asset investments

Coat or valuation
At 1 April 2020 & 31 March 2021

Unlisted
investments

f

Carrying amount
At 31 March 2021

At 31 March 2020



ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

13 Debtors

Amounts falling due within one year.

Trade debtors

2021
6

8,317

2020
6

6,831

14 Loans and overdrafts
2021

6
2020

6

Bank loans 462,240 492,074

Payable within one year
Payable after one year

30,900 26,780
431,340 465,294

The bank loan is secured against the property with Unity Trust BanK Repayments continue until 2039 at
an interest rate of 3.5% over Bank of England Base rate, currently 0.5%.

15 Creditors: amounts falling due within one year

Notes
2021

6
2020

Bank loans
Trade creditors
Other creditors
Accruals and deferred income

14 30,900
16,996

14,038

26,780
9,823

248
15,520

61,934 52,371

16 Creditors: amounts falling due after more than one year

Notes
2021

6
2020

6

Bankloans 14 431,340 465,294

-15-



ALMSHOUSE CHARITIES (HULL UNITED CHARITIES)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

17 Designated funds

The income funds of the charity indude the following designated funds which have been set aside out of
unrestricted funds by the trustees for specific purposes:

Movement
in funds

Balance at Transfers In
1 April 2019

6

Movement
in funds

Balance at Transfers ln Balance at
1 April 2020 31 March 2021

6 8

Revaluation
Planned repairs
Major repairs

827,844
19,971
32,463

827,844
(19,971)
(32,463)

827,844

880,278 (52,434) 827,844 827,844

18 Financial commitments, guarantees and contingent liabilities

The trustees have confirmed that there were no contingent liabilities which should be disclosed at
31st March 2021.

19 Capital commitments

The trustees have confirmed that there were no capital commitments at 31st March 2021.

20 Related party transactions

Alderman Cogan's School Charity
Alderman Cogan's Fund
Alderman Ferries' Charity

During the period the association received management charges as follows:
2021 2020

63,000 65,000
f0 60

62,000 63,000

Alderman Cogan's School Charity
Alderman Cogan's Fund
Alderman Femes' Charrly

The association is controlled by the same trustees who act for the following charities:

—16-
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