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RSPCA

REPORT OF THE TRUSTEES
for the year ended 31 December 2021

The trustees present their report with the financial statements of the charity for the year ended 31 December 2021. The

trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice

applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the

UK and Republic of Ireland (FRS 102) (effective I January 2019).

OBJECTIVES AND ACTIVITIES
Objectives and aims
The objects of the branch are to promote the work and objects of the National Society of the RSPCA - to promote

kindness or to suppress cruelty to animals by all lawful means —with particular reference to the area of the Branch, in

accordance with the policies of the Society.
The key aim is to find suitable new homes for as many animals as possible, and to provide proper care for those who

have been mistreated or abandoned.

The Branch supports the local inspectors by taking in, free of charge, mistreated or abandoned animals including pets

whose owners sui'fer ill health or financial dMiculties or pass away. The Branch provides education, information and

advice, benefiting the public by promoting compassionate human sentiments towards animals.

The Branch provides subsidised veterinary treatment for animals which are sick or injm ed and belong to local people on

Iow incomes, This is achieved through a voucher scheme.

The Branch offers subsidised neutering and micro-chipping of companion animals for owners on low incomes. This

helps to control dog and cat populations and promotes responsible pet ownership. Animals in the care of the Branch

receive veterinary treatment, vaccination, neutering, and micro-chipping and are assessed for rehoming.

Free animal care advice is offered to pet owners.

RSPCA Warwickshire - South and East Branch provides volunteering opportunities for those who wish to support our

work including trusteeship, fundraising and animal care at the Centre. This benefits local people, schools and

companies by providing the possibility of doing work which is compassionate and rewarding.

Significant activities
We have referred to the Charity Commission's general guidance on public benefit when reviewing our aims aud

objectives and in planning our future activities.

The prmcipal activity of the charity is the promotion of kindness and prevention of cruelty to animals in the South and

East Warwickshire area. This is achieved by providing animal welfare services to the public and acting as a point of

referral m cases of suspected animal welfare abuse. The trustees consider that the charity has achieved its objectives.

The charity continued its principal activities during the year. The income generated during the year increased compared

to the previous year which had been affected by COVID closures. The charity received a large legacy amountmg to

f487,902 resulting in a net increase in incoming resources fiom 2020. This amounted to a net gain of 8171,281 this

year. The total net assets amounted to 81,641,494 at the year end. The trustees consider that the charity will pursue its

principal activities for the foreseeable future.

Volunteers
The charity benefits fiom voluntary donated time.

FINANCIAL REVKW
Reserves policy
It is the policy of the charity to maintam unrestricted funds, which are the fiee funds of the charity, at a relatively high

level in order to provide sufficient funds to cover operating costs and to respond to public demand as required. The

trustees consider that maintaining reserves of around 2 times annual expenditure should achieve this objective.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The charity is controlled by its governing document, a deed of trust and constitutes an unincorporated charity,

The charity is an unincorporated association set up under a bust deed dated 19November 1963.
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RSPCA

REPORT OF THE TRUSTEES
for the year ended 31 December 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governance and internal control
The board of trustees comprises the officers and management committee, who meet regularly.

The trustees have implemented a formal risk management process to assess business risk and implement risk

management strategies. This involves identifying the types of risks the charity faces, prioritisiug them in terms of
potential impact and likelihood of occurrence, and identifying means of mitigating the risks. As part of this process,

the trustees have reviewed the adequacy of the charity's current internal controls. The trustees are pleased to report that

the charity's internal financial controls, in particular, conform with guidelines issued by the Charity Commission.

Recruitment and appointment of new trustees
New trustees are appointed by the existing trustees by election at the AGM.

Organisational structure
The trustees who have served during the year and since the year end are shown on page 2. The trustees are appointed

by the board of trustees and meet 6 weekly to discuss branch funding and activities etc. The branch consists of 7

committee members who are elected on a yearly basis.

Induction and training of new trustees
New trustees are inducted by the existing trustee body and follow Charity Commission guidance as applicable.

Related parties
Other branches of the RSPCA are constituted with different individuals acting as hustees. No transactions are

undertaken with difterent branches. The trustees are considered to be related parties and the transactions the charity has

with these are included in the notes to the financial statements.

Risk review
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate

controls are in place to provide reasonable asstn'ance against fraud and error. The trustees have conducted their own

review of the major risks to which the charity is exposed and systems have been implemented to mitigate those risks.

Internal risks are minimised by the implementation of intmnal control procedures for authorisation of transactions and

projects. These procedures are reviewed periodically to ensure they still meet the needs of the charity.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
226283

Principal address
48 Regent Street
Leamington Spa
Wanvickshire
CV32 5EG

Trustees
Wendy Shear
Jayne Whigham
Alison Hamlin
Nits O'Donnell

Mary Lee Woodward
Amanda Cousins
Viola Woodward
Jean Ash
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RSPCA

REPORT OR THE TRUSTEES
for the year ended 31 December 2021

REFERENCE AND ADMINISTRATIVE DETAILS
Independent Examiner
Harrison Beale & Owen Limited

Clmttcred Accountants

Highdown House
11 Highdown Road
Leamington Sps
Watvrickshire
CV31 iXT

Bankers
National Westminster Bank Plo

Royal Priors
59 The Parade

Leamington Spa
Wmwickshhe
CV32 4ZX .

Sogcitors
Blythe Liggius
Bdmund House

Rugby Road
Lcamington Spa
Wmwickshire

Invesbnent Managers
Barclays
3rd Floor Tay House

300 Bath Street
Glasgow
G2 4LH

Approved by order of the board of nustees on 19May 2022 and signed on its behalf by:

Alison Hamiin - Trustee
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INDEPENIJENT E~R'S REPORT TO THE TRUSTEES OF
RSPCA

Jndependent examiner's report to the trustees of RSPCA
I report to the charity trustees on my examination of the accounts of RSPCA (the Trust) for the year ended

31 December 2021.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the

requirements of the Charities Act 2011 Clhe Act').

I report in respect ofmy examinationof the Trust's accounts carried out under section 145 of the Act and in canying out

my examination I have followed all applicable Directions given by the Charity Commission under section 145(5)(b) of
the Act.

Independent examiner's statement
Smce your charity's gross income exceeded f250,000 your examiner must be a member of a listed body. I can cordirm

that I am qualified to undertake the examination because I am a registered member of FCA CTA which is one of the

listed bodies.

I have completed my examination. I confirm that no material matters have come to my attention in connection with the

examination givmg me cause to believe that m any material respect:

l.
2.
3.

accountmg records were not kept in respect of the Trust as required by section 130 of the Act; or

the accounts do not accord with those records; or

the accounts do not comply with the applicable requirements concerning the form and content of accounts set

out m the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give

a true and fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention should

be drawn in this report in order to enable a proper understanding of the accounts to be reached.

I J Goddard
FCA CTA
Harrison Beale & Owen Limited

Chartered Accountants

Highdown House
11 Highdown Road
Leamington Spa
Warwickshire
CV31 IXT

19 May 2022
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RSPCA

STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 December 2021

INCOME AND ENDOWMENTS FROM
Donations and legacies

Other n:ading activities
Investment income
Other income

Total

Unrestricted
flllld

Notes f.

519,722

37,265
1,803
(140)

558,650

Restricted
fund

2021
Total
funds

519,722

37,265
1,803
(140)

558,650

2020
Total
funds

904

22,038
2,428

18,593

43,963

EXPENDITURE ON
Raising funds 7 331,625 331,625 222, 926

Charitable activities
Animal welfare services

Other

68,290

(5,857)

68,290

(5,857)

95,328

Total

Net gains/(losses) on investments

NET INCOME/(EXPENDITURE)

394,058

6,689

171,281

394,058

6,689

171,281

318,254

(4,681)

(278,972)

RECONCILIATION OF FUNDS

Total funds brought fotuvard 1,469,213 1,000 1,470,213 1,749,185

TOTAL FUNDS CARRIED FORWARD 1,640,494 1,000 1,641,494 1,470,213

The notes form part of these financial statements



RSPCA

BALANCESHEET
31 December 2021

FIXED ASSETS
Tangible assots

Investments

Unrestricted
fund

Notes

13 251,538
14 ~46 969

298,507

Restricted
fund

2021
Totnl
funds

251,538
~46 969

298,507

2020
Total
funds

6

141,332
~40 280

181,612

CURRENT ASSETS
Debtors
Cash at bank and in hand

15 326,880
~1031 551

1,358,431

~1000
1,000

326,880
~1032 551

1,359,431

294,857
~1,001 965

1,296,822

CREDITORS
Amounts falling due within one year 16 (I6,444) (16i444) (8,221)

NET CURRENT ASSETS ~1341 987 ~1000 ~1342 987 ~1,288 601

TOTAL ASSETS LESS CURRENT
LIABILITIES 1,640,494 1,000 1,641,494 1,470,213

NET ASSETS

FUNDS
Unrestricted funds

Restricted funds

TOTALIrUNDS

17

~1640 494 ~1000 ~1641 494 ~1470 213

1)640,494 1,469,213
~1000 ~1000
~1641 494 ~1470 213

The financia statements were approved by the Board of Trustees and authorised for issue on 19 May 2022 and were

signed on its behalf by:

Alison Ham tin - Trustee

Jayne Whighs - Trustee

'fhe notes foun part of these financial statements
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RSPCA

NOTES TO TPIE FINANCIAL STATEMENTS
for the year ended 31 December 2021

1. GENERAL INFORMATION

RSPCA Warwickshire - South and East Branch is a charity registered in England and Wales. The charity's

registered number and registered office location is included in the reference and administration details section of

these financial statements.

2. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charity, which is a public benefit enfity under FRS 102, have been prepared in

accordance with the Charities SORP (FRS 102) 'Accountmg and Reporting by Charities: Statement of

Recommended Practice applicable to charities preparing their accounts in accordance with the Financial

Reporting Standard applicable hr the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)',

Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of

Ireland' and the Charities Act 2011. The financial statements have been prepared under the historical cost

convention, with the exception of investments which are included at market value, as modified by the

revaluation of certain assets.

The charity meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially

recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy

uote(s).

The accounting policies adopted in the preparation of the financial statements are noted below.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it

is probable that the income will be received and the amount can be measured reliably.

Gifis in kind are included within incoming resources at the market rate at the date of receipt and are also

included under the appropriate expenditure heading. Gifts donated for resale constitute numerous low value

items and are recognised within incoming resources on sale. Donated facilities are included at the value to the

charity where this can be quantified and a third party is bearing the cost. No amounts are included in the

financial statements for services donated by volunteers. Grants are included in the period to which they relate,

and are allocated to the fund which is most appropriate for their purpose.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or conan active obligation committing the

charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and

the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has

been classified under headings that aggregate all cost related to the category. Where costs cannot be directly

attributed to particular headings they have been allocated to activities on a basis consistent with the use of

resources,

Charitable activities include the costs associated with providing animal welfare services to the public and acting

as a point of refenel in cases of suspected animal welfare abuse.

Costs of generating funds comprise those costs directly atndbutable to operating the shop.

Governance costs comprise all costs involving the public accountability of the charity and its compliance with

regulation and good practice. The costs include costs related to the independent exammation of the financial

statements.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful

life.

Furniture and equipment 15'ro on reducing balance

Page 7 continued. ..



RSPCA

NOTES TO THE FINANCIAL STATEMENTS - continued

for the year ended 31 December 2021

2. ACCOUNTING POLICIES - continued

Tangible fixed assets

All assets costing more than f100 are capitalised. No depreciation is provided on the freehold property as the

residual value is considered to materially approximate to the canymg value. As such any charge to depreciation

would not accurately reflect any depletion of economic resource.

The trustees assess the property for impairment on an annual basis to ensure this statement remains fair.

Taxation
The chmdty is exempt fiom tax on its charitable activities. Irrecoverable VAT elements are charged against the

expenditure to which they relate.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted fimds can only be used for parlicular restricted purposes within the objects of the charity.

Reshictions arise when specified by the donor or when fimds are raised for particular restricted pmposes.

Further explanation of the nature and pmpose of each fund is included in the notes to the fiuancial statements.

Hire purchase and leasing commitments

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis

over the period of the lease.

Pension costs and other post-retirement benefits

The charity operates a defined contribution pension scheme. Contributions payable to the charity's pension

scheme are charged to the Statement of Financial Activities in the period to which they relate.

Irrecoverable vat
Irrecoverable VAT is charged to the expense heading to which the invoice, on which the VAT is charged, is

allocated.

Financial instruments
Loans and borrowings are initially recognised at the transaction price including transaction costs. Subsequently,

they are measured at amortised cost using the effective interest rate method, less impairment.

Debtors and creditors with no stated interest rate and receivable or payable within one year me recorded at

transaction price. Any losses arising &om impaument are recognised in the income statement.

Investments are included at closing mid-market value at the balance sheet date. Any gains or losses on valuation

is taken to the Statement of Financial Activities. The investments are classed as current if the intention is to sell

the holdings within one year. They are classed as fixed asset investments if the intention is to hold the

investments to generate income or capital growth in the long term.

Page 8 contmued. ..



RSPCA

NOTES TO THE FINANCIAL STATEMENTS - continued

for the year ended 31 December 20Z1

3. DONATIONS AND LEGACIES

Donations and collections
Legacies

2021

31,820
~487 902

2020

904

~519 722 904

4. OTHER TRADING ACTIVITIES

Shop sales

2021

~37 265

2020

22 038

5. INVESTMENT INCOME

Dividends on investments

Bank interest

2021

1,692
111

2020

1,720
708

~1803 ~2428

6. OTHER INCOME

VAT refund and adjustments

2021 2020

~140) ~18 593

7. RAISING FUNDS

Raising donations and legacies

Staff costs
Rent and service charges

Rates and water
Insurance
Light and heat
General expenses
Worcester branch donation

Postage, stationery and advertising

Repairs and maintenance

Cleaning
Book keeping re payroll, VAT etc

Travel
Professional fees - investment management fees

Bank aud credit card charges

HR charges (inc Contracts of Employment & preparation of the

Employment Handbook)
Depreciation
Support costs

2021

50,003
18,420
2,148

701
1,502

299
250,000

522
2,294
1,402
2,858
1,072

62
1,494

59
~3070

2020

55,750
21,592

603
701

3,184
91

10,800
292
815
350

7,238
1,069

58
1,402

420
69

~108 067

~335 906 212,501

Page 9 continued„,



RSPCA

NOTES TO THE FlNANCIAL STATEMENTS - continued

for the year ended 31 December 2021

7. RAISING FUNDS - continued

Other trading activities

Support costs

2021

~3070

2020

Investment management costs

HQ admiu charge re legacy

2021 2020

~10 425

Aggregate amounts ~335 906 222 926

8. CHARITABLE ACTIVITIES COSTS

Animal welfare services

Direct
Costs

~64 009

Support
costs (see

note 9) Totals

~64 009

Page 10 continued. ..



RSPCA

NOTES TO THE FINANCIAL STATEMENTS - continued

for the year ended 31 December Z021

9. SUPPORT COSTS-
Support costs are as follows;

Donation to HO

Independent exammer's fee

Raising
donations

and
legacies

Other
trading

activities

1,069
2,001

Investment
management

costs

3,070

Donation to HO
Independent examiner's fee
Legal fees

Other
resources
expended

~5,857)

Animal
welfare
services

f.
1,069
2,001

2021

Total
activities

1,069
2,001

~5857)

2020

Total
activities

100,000
1,500

~10 167

~5857) ~3070 ~2787) ~111667

10. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 December 2021 nor for the year

ended 31 December 2020.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31December2021 nor for the year ended

3 1 December 2020.

11. STAFF COSTS

Wages and salaries

Other pension costs

2021

49,471
532

2020
g

68,303
831

~50 003 ~69 134

The average monthly number of employees during the year was as follows:

Shop and administrative staff

2021 2020
4 5

No employees received emoluments in excess of f60,000.

Page ll continued. ..



RSPCA

NOTES TO THE FINANCIAL STATEMENTS - continued

for the year euded 31 December 2021

12. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted

fund fund

5

Total
funds

INCOME AND ENDOWMENTS FROM
Donations and legacies

Other trading activities
Investment income
Other income

Total

904

22,038
2,428

~18593

43,963

904

22,038
2,428

~18 593

43,963

EXPENDITURE ON
Raising funds

Charitable activities
Animal welfare services

222, 926

95,328

222,926

95,328

Total

Net gains/(losses) on mvestments

NET INCOME/(EXPENDITURE)

3 18,254

~4681)
(278,972)

318,254

~4681)
(278,972)

RECONCILIATION OF FUNDS

Total funds brought forward 1,748, 185 1,000 1,749,185

TOTAL FUNDS CARRIED FORWARD 1 469 213 ~1000 1 470,213

13. TANGIBLE FIXED ASSETS

COST
At 1 January 2021
Additions

At 31 December 2021

DEPRECIATION
At 1 January 2021
Charge for year

At 31 December 2021

NET BOOK VALUE
At 31 December 2021

At 31 December 2020

Freehold
property

140,939
~110 265

251 04

251,204

140 939

Furniture
aud

equipment

13,776

~13 776

13,383
59

~13 442

334

393

Totals

154,715
~110 65

~264 980

13,383
59

~13 442

~251 538

141,332

Page 12 continued. ..



RSPCA

NOTES TO THE FINANCIAL STATEMENTS - continued

for the year ended 31 December 2021

14. FDIKD ASSET INVESTMENTS
Listed

investments

MARKET VALUE
At I January 2021
Revaluations

At 31 December 2021

NET BOOK VALUE
At 31 December 2021

At 31 December 2020

40,280
~6689

~46 969

~46 969

~40 280

There were no investment assets outside the UK.

Cost or valuation at 31 December 2021 is represented by:

Valuation in 2021

Listed
investments

~46 969

15. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors
VAT
Prepayments and accrued income

2021
5
9,906

279,172
32,702

~5100

2020

8,276
276,772

4,709
~5100

326 880 ~294 857

16. CREDITORS: AMOUNTS FALLING DUK WITHIN ONE YEAR

Accruals and trade creditors

Wages creditor
Social security and other taxes

Pension creditor

2021

12,508
1,314
2,608

14

2020

5,897

2,324

~16 444 ~8221

Page 13 contmued. ..



RSPCA

NOTES TO THE FINANCIAL STATEMENTS - continued

for the year ended 31 December 2021

17. MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted funds

Roof fund

At 1.1.21

1,469,213

1,000

Net
movement

nl fun(la

171481

At
31.12.21

116401494

1,000

TOTAL FUNDS I 470 213 ~171201 1,641 494

Net movement in funds, included in the above are as follows;

Unrestricted funds
General fund

hlcoming
resources

558,650

Resources
expended

(394,058)

Gains and
losses
f

6,689

Movement
in funds

171,281

TOTAL FUNDS ~558 650 ~394 058) ~6689 171 81

Comparatives for movement in funds

Unrestricted funds
General fund

Restricted funds
Roof fund

At 1.1.20

1,748, 185

1,000

Net
movement

in funds

At
31.12.20

1,000

(278,972) 1,469,213

TOTAL FUNDS I 749 187 ~278 9729 1,470 213

Comparative net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

5

Gains and
losses

Movement
in funds

Unrestricted funds
General fund 43,963 (318,254) (4,681) (278,972)

TOTAL FUNDS ~43 963 (3318 54) ~4 681) ~278 972)

Page 14 continued. ..



RSPCA

NOTES TO TEE FINANCIAL STATEMENTS - continued

for the year ended 31 December 2021

17. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds

General fund

At 1.1.20

1,748, 185

Net
movement At

in funds 31.12.21

(107,691) 1,640,494

Restricted funds

Roof fund 1,000 1,000

TOTAL FUNDS 1749,189 ~1976917 1641494

A current year 12 months and prior year 12 months combined net movement in funds, included h the above are

as follows:

Incoming
resources

Resources
expended

Gains and Movement

losses m funds

Unrestricted funds
General fund 602,613 (712,312) 2,008 (107,691)

TOTAL FUNDS ~602 613 ~712,312) ~2008 ~107 691)

Unrestricted funds comprise those funds which the trustees are fiee to use in accordance with the charitable

objects.

18. EMPLOYEE BENEFIT OBLIGATIONS

The charity operates a defined pension contribution scheme in respect of certain employees. The scheme and its

assets are held'by independent managers. The pension charge represents contributions due fiom the company

and amounted to f532 (2020- 8831).
Included within creditors is a balance due to pension providers of 814 (2020 - f0) representmg contributions

owed to the funds.

19. RELATED PARTY DISCLOSURES

The Trustees are considered to be key management. Their remuneration is included in the notes above.
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