Charity number: 226021

THE HARTLEY TRUST

TRUSTEES' REPORT AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024



THE HARTLEY TRUST

CONTENTS

Reference and administrative details of the Charity, its Trustees and advisers
Trustees’ report

Independent auditor's report on the financial statements

Consolidated statement of financial activities

Consolidated balance sheet

Charity balance sheet

Consolidated statement of cash flows

Notes to the financial statements

e

13

14

15

16 - 37



THE HARTLEY TRUST

REFERENCE AND ADMINISTRATIVE DETAILS OF THE CHARITY, ITS TRUSTEES AND ADVISERS
FOR THE YEAR ENDED 31 DECEMBER 2024

Trustees

Nominated Trustee:
The Hartley Trust Corporate Trustee Limited

Directors of The Hartley Trust Corporate Trustee Limited:
W Browne-Swinburne

F S D Hartley Russell

R D Hartley Russell MVO DL, Chairman

G D A Ropner

Honorary Vice Presidents:
Dr B Bruce-Gardner

P Hartley Russell

R F Hartley Russell

wasd sacrsenle e
U rnuniver

Principal office

The Trust Office

1 Groombridge Place
Donnington

Newbury

Berkshire

RG14 2JQ

Chief executive officer
A Jones-Perrott MRICS
Independent auditor

James Cowper Kreston Audit

Chartered Accountants and Statutory Auditor
2 Communications Road

Greenham Business Park

Greenham

Newbury

Berkshire

RG19 6AB

Solicitors

Blandy & Blandy Solicitors
1 Friar Street

Reading

Berkshire

RG1 1DA

Page 1



THE HARTLEY TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2024

The Directors present their annual report together with the audited financial statements of The Hartley Trust for
the year ended 31 December 2024. The Directors confirm that the annual report and financial statements of the
charity comply with the Charities Act 2011, the requirements of the governing documents and Accounting and
Reporting by Charities: Statement of Recommended Practice (SORP) applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2019).

The Hartley Trust was founded in 1393 by Sir Richard Abberbury and re founded in 1602 by Queen Elizabeth. It
is the tenth oldest Almshouse Foundation in the country, the oldest charity in Berkshire and the twenty third
oldest charity in the country. The Hartley Trust is a family charity having been under the patronage of the Hartley
Russell family since 1632. The Trust continues its charity work in respect of the provision of relief in need and
donations to other charitable causes within its area of benefit.

The Hartley Trust currently owns and manages 71 almshouses in the parishes of Donnington, Bucklebury, Bray
and [ffley.

Objectives and activities

The Trust provides warm and comfortable self-contained dwellings to people over the age of 60 primarily from
Berkshire and Oxfordshire with limited financial means. Residents are encouraged to lead independent lives but
are supported by Welfare Officers to ensure their general wellbeing.

The Directors have had due regard to the Charity Commission’s guidance on public benefit.
Review of activities and future developments

Achievements and performance

Review of activities

The Trust's almshouses continue to be extremely popular with residents enjoying the security and support shown
by the Chairman, Directors and colleagues which realises a contented, collaborative approach creating a relaxed
environment.

During 2024 the demand for AlImshouse accommodation remained. The Trust welcomed seven new residents
and all aimshouses were refurbished. The turnover of Almshouses during the period exceeded the allowed
budget but the Directors once again agreed that given demand outstripped supply refurbishments should
proceed using financial reserves to accommodate those in need. The Trust aims to refurbish all Almshouses
during a void period so that new residents have a modern, and well maintained property to reside in.

The annual events for Residents continued to be a highlight in the year. Summer Luncheon at Bucklebury
House, Christmas Carols at both Jesus Hospital and Bucklebury House as well as coffee mornings and trips to
Stratfield Saye and Mudeford Quay were well attended and enjoyed by all.

The Trust provides a care alarm for each resident to use in an emergency and these were all updated during the
year with new modern digital alarms.

The sale of Wootten House, Iffley occurred during August, although the market for the sale of residential
property had slowed, proceeds marginally exceeded the asset value reported on the annual register.

Proceeds from the sale of Wootten House allowed the Trust to purchase 9a Northmoor Road, Summertown as a
replacement investment property, in addition the Trust diversified again by investing in private equity. This will be
its second investment in this sector. A return is not likely to be seen in the short term but adds to the many
strands of investment made. The balancing funds from the sale of Wootten House will be invested at Delnabo
Estate in Scotland, an extremely encouraging short-term letting enterprise has revealed significant demand for
holiday accommodation in the Cairngorms. Two further letting units will be added to the portfolio making a total
of five properties within the sector.
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THE HARTLEY TRUST
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024
Achievements and performance (continued)

A new l|ease was granted for 3-5 Bridge Street, Newbury to Lloyds Bank. Although high street rents are
somewhat depressed the Trust was able to agree a similar passing rent after significant negotiation.

A new lease for 10 years has been offered to the existing tenants of 2 West Mills, Newbury, negotiations are
underway to secure similar terms to the existing agreement.

A long-term lease was granted to Littlemore Parish Council for the Oxford Road Recreation Ground and a
premium was paid by the Council for this opportunity.

With the Trust in receipt of the above premium the Trust purchased 2 Alexandra Cottages in Donnington to add
to its investment portfalio.

With a change in government during 2024 the two potential development sites at Sandford-on-Thames are likely
to be considered more attractive within the planning framework, the promoter submitted, via the planning
consultant, the Regulation 18 requirement highlighting potential allocations and Regulation 19, promoting sites
within the green belt.

Early indications provided by the Trust’s insurance broker highlighted a significant increase in premium due to a
difficult estates market. In August a change of insurer was sought and the business placed with the NFU.

During 2024 the first phase of commercial tree felling occurred at Delnabo Estate, the net proceeds were paid
directly to AMC to reduce an outstanding loan which supported the development at Delnabo.

A quiet period for the residential portfolio with the portfolio remaining, by and large 100% let.

Holiday accommodation on the Cragg estate continues to be successful. Year on year turnover continues to
improve as the Trust welcomes visitors to the estate to enjoy its environs and surrounding attractions.

Conservation work on the Cragg estate continues in partnership with the Tyne Rivers Trust. During 2024 a
concept for flood plain reconnection was considered.

Environmental Stewardship continues to play an enhanced role with the Trust's agricultural portfolio. In the Pang
Valley the Trust is considering the reconstruction of the River Pang, returning the bed of the river to its original
location.

Cyclical repairs and improvements continued in an active manner to all facets of the Trust's built portfolio.

The Business Risk Register and Financial Procedures were reviewed in accordance with compliance. James
Cowper Kreston Audit, the Trust auditor, was provided with a copy.

Future developments

The Trust continues to provide donations to various worthy causes via its constitution when funds allow.

The Directors are progressive. The strategy is to create a wholly sustainable charitable organisation for the
future in an ever-changing world. A mix of assets across the various types of property is actively being refined
and additions will be made as and when opportunities arise as highlighted above.

In June 2023, the Chairman of the Hartley Trust, Willie Hartley Russell, was elected Chairman of the Almshouse

Association, the national membership organisation for the country’s 1,650 almshouse charities. He will hold this
position for an initial three-year period.
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THE HARTLEY TRUST
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024
Achievements and performance (continued)

Investment policy and returns

During the year the Trust retained nearly 100% occupancy throughout its investment portfolio.

The financial position of the Trust remains strong. Occupancy rates are a key performance indicator. The Trust
present letting property to high standards with an awareness of energy efficiency. A positive, informal, pastoral,
and caring relationship with our occupiers has been key to maintaining levels of rent.

During the year the Trust continued to maintain its investment strategy of investing in commercial, agricultural
and residential properties in Oxfordshire, Berkshire, Northumberland and Morayshire.

The Directors have made investments in property to generate sufficient returns to fund annual expenditure and
to maintain the level of the Fund.

Risk assessment

Nature of investments

The Trust has a long tradition of investing in property, and this is reflected in the original gift of the Manor of Iffley
in Oxford by Sir Richard Abberbury in 1393. The property portfolio has been diversified over recent years in
terms of geography and property type.

This policy has given rise to the risk that investments are far less liquid than financial investments. This could
result in the possible situation of the charity having insufficient cash reserves to fulfil future commitments.
However, the Directors consider this unlikely due to the strong cash generation of the diversified property
portfolio.

The Trustees are also mindful to ensure that leases relating to significant commercial properties do not terminate
or have break clauses at the same date.

Operational risk

There is a risk that one or a number of almshouses could be damaged sufficiently to fundamentally impair the
activities of the charity.

The Trustees consider that this risk has been mitigated by the following:

Almshouse properties are fully insured by the charity and additional preventative measures such as smoke
alarms and fire equipment have been installed and are maintained and updated as required by statutory
legislation. In addition, the properties are subject to a rolling maintenance review to ensure items such as wiring
do not pose additional risks.

The Trustees have prepared contingency housing plans should an almshouse be rendered uninhabitable. The

Trust maintains a Safeguarding Policy as guided by the Almshouse Association for its residents. All staff who
interact with the residents complete DBS checks.
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THE HARTLEY TRUST

5 PORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024
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Investment risk

There is a risk that a commercial property could be damaged to cause a material loss of operating income which
is sufficient to fundamentally impair the operations of the charity.

The Trustees consider that the following steps mitigate against this risk:

The commercial properties are fully insured against damage directly by the charity. In order to protect income
ioss of rent is insured for a period of 24 months.

Management risk

There is a risk identified that the charity could incur loss directly attributable to the Directors' management
decisions, which could be considered negligent, but this has been highlighted in the Trust's Risk Register.

Such a risk is mitigated by the calibre and experience of Directors, ih
Executive appointed by the charity. At the current time such a policy

the size and operational strategy of the Trust.
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s considered adequate, having regard to

Ongoing review

This report details the major risks identified for the charity. Such risks and the steps taken to mitigate them are to
be reviewed by the Directors on an annual basis.

Shouid any further risks be identified during the year then mitigation wiii be considered at the next Directors’
meeting.

Financial review
Reserves policy

The Trust maintains reserves totalling £55,676,048 at 31 December 2024 (2023: £52,567,064), the bulk of this is
held as investment properties. Consolidated investment properties total £54,380,956 (2023: £52,784,013) and
charity investment properties of £41,736,450 (2023: £40,319,199).

Financial security is extremely important to the charity so as to maintain the integrity of the almshouses and
associated property in respect of maintenance, repair and improvement. As there are differing requirements for
funding throughout the year, the Directors monitor income and expenditure closely to ensure sufficient funds are
held to meet the needs of the charity. if required, funds could be realised through disposing of investments or
bank loans.

The Trust has two loans with the Agricultural Mortgage Corporation both in respect of property purchase and
enhancement. It is the intention to continue to reduce these loans when sufficient funds are available. During the
year the loans were reduced by 23.5% and during 2025 it is hoped that a similar reduction will occur.

Structure, governance and management
Governing document

The charity is controlled by its governing document, a Charity Commission Scheme that was updated during
2023. It is quite usual and healthy for a charity to review its scheme ensuring that it is structured in accordance
with Charity Commission guidance.
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THE HARTLEY TRUST
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024
Structure, governance and management (continued)

Recruitment and appointment of new Directors

The Hartley Trust Corporate Trustee Limited has four Directors. The Corporate Trustee has passed a resolution
to adopt the changes to the structure of the Trust.

The Corporate Trustee identified suitable candidates who have different, but complementary skills. One finance
related professional, one business professional and two property related professionals.

New Directors are provided with the Trust's Report and Accounts, a history of the Trust, a copy of the Scheme
and Memorandum and Articles of Assaciation, access to the Trust's website as well as the Trust’s entry on the
Charity Commission website. The Chairman outlines the role and responsibilities thoroughly and gives sufficient
time for prospective candidates to consider the responsibilities that the role requires. The Trust Office keeps the
record of Directors appointments.

In addition, the Trust offers honorary positions to those that are supportive of the Trust's aims and ethos.
Organisation structure and decision making

The Directors have an intimate knowledge of the charity, its assets and its operations.

The Directors meet twice a year, and a formal reporting procedure is in place and decisions are made in an open
forum as guided by the Chairman.

Day to day management of the charity's assets is overseen by the Chief Executive who is directed by the
Chairman in accordance with the Directors’ decision making process.

Risk management

The Trustees have a duty to identify and review the risks to which the charity is exposed and to ensure
appropriate controls are in place to provide reasonable assurance against fraud and error. A Cyber insurance
policy has been implemented. Public, Employer and Environmental insurance is arranged annually. Health and
Safety, Risk and COSHH are under constant review and guided by our Health and Safety manager NFU Risk
Management Service. The Trustees maintain a full suite of policies and procedures relevant to the charity.

Information on fundraising practices

The Trust was not involved directly or indirectly in any fundraising for its own benefit during 2024 and is unlikely
to undertake any fundraising in the near future.

Page 6



THE HARTLEY TRUST

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024
Statement of Trustees' responsibiiities

The Trustees are responsible for preparing the Trustees' report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England & Wales requires the Trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the Group and the Charity and of their
incoming resources and application of resources, including their income and expenditure, for that period. In
preparing these financial statements, the Trustees are required to:

o select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP (FRS 102);

. make judgements and accounting estimates that are reasonabie and prudent;

° state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;

° prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Group will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Group and the Charity's transactlons and disclose with reasonable accuracy at any time the financial posmon
of the Group and the Charity and enabie them to ensure that the financiai statemenis compiy with the Charities
Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the Trust deed. They are
also responsuble for safeguardlng the assets of the Group and the Charity and hence for taking reasonable steps
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Disclosure of information to auditor

Each of the persons who are Trustees at the time when this Trustees' report is approved has confirmed that:

. so far as that Trustee is aware, there is no relevant audit information of which the charitable group's
auditor is unaware, and

. that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of
any relevant audit information and to establish that the charitable group's auditor is aware of that
information.

Auditor

The auditor, James Cowper Kreston Audit, has indicated its willingness to continue in office. The designated
Trustees will propose a motion reappointing the auditor at a meeting of the Trustees.

Approved by order of the members of the board of Trustees and signed on their behalf by:

------------------------------------------------

The Hartley Trust Corporate Trustee Limited
Trustee

Date: 2,5.3‘, e 2028
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THE HARTLEY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE HARTLEY TRUST

Opinion

We have audited the financial statements of The Hartley Trust (the ‘parent charity’) and its subsidiaries (the
‘group’) for the year ended 31 December 2024 which comprise the Consolidated statement of financial activities,
the Consolidated balance sheet, the Charity balance sheet, the Consolidated statement of cash flows and the
related notes, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the Group's and of the parent charity's affairs as at 31 December
2024 and of the Group's incoming resources and application of resources, including its income and
expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
. have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) {ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the Group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion,

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Group's or the parent charity's ability
to continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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THE HARTLEY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE HARTLEY TRUST (CONTINUED)

Other information

The other information comprises the information included in the Annual report other than the financial statements
and our Auditor's report thereon. The Trustees are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Qur
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)
Regulations 2008 requires us to report to you if, in our opinion:

. the information given in the Trustees' report is inconsistent in any material respect with the financial
statements; or
the parent Charity has not kept sufficient accounting records; or
the parent Charity financial statements are not in agreement with the accounting records and returns; or
we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees are responsible for the
preparation of the financial statements which give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Group's and the parent
charity's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Trustees either intend to liquidate the Group or the
parent charity or to cease operations, or have no realistic alternative but to do so.
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THE HARTLEY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE HARTLEY TRUST (CONTINUED)

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 151 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.

The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

The specific procedures for this engagement that we designed and performed to detect material misstatements
in respect of irregularities, including fraud, were as follows:

. Enquiry of management and those charged with governance around actual and potential litigation and
claims;

. Enquiry of management and those charged with governance to identify any material instances of non-
compliance with laws and regulations;

. Reviewing financial statement disclosures and testing to supporting documentation to assess compliance
with applicable laws and regulations;

. Performing audit work to address the risk of irregularities due to management override of controls,

including testing of journal entries and other adjustments for appropriateness, evaluating the business
rationale of significant transactions outside the normal course of business and reviewing accounting
estimates for evidence of bias.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditor's report.

Page 10



THE HARTLEY TRUST
INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE HARTLEY TRUST (CONTINUED)

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the
charity's trustees those matters we are required to state to them in an Auditor's report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity
and its trustees, as a body, for our audit work, for this report, or for the opinions we have formed.

James Cowper Kreston Audit

Chartered Accountants and Statutory Auditor
2 Communications Road

Greenham Business Park

Greenham

Newbury

Berkshire

RG19 6AB

Date: \ ':l"'.L,b 2ol

James Cowper Kreston Audit are eligible to act as auditors in terms of section 1212 of the Companies Act 2006.
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THE HARTLEY TRUST

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2024

Unrestricted Total Total
funds funds funds
2024 2024 2023
Note £ £ £
Income from:
Charitable activities 3 468,121 468,121 472,348
Other trading activities 4 663,745 663,745 170,527
Investments 5 1,571,197 1,571,197 1,206,697
Other income 6 6,266 6,266 77,006
Total income 2,709,329 2,709,329 1,926,578
Expenditure on:
Investment management: 7
Property investment management costs 448,363 448,363 390,468
Other trading activities 492,211 492,211 842,845
Charitable activities 9 1,153,174 1,153,174 1,082,347
Total expenditure 2,093,748 2,093,748 2,315,660
Net income/(expenditure) before net gains on
investments 615,581 615,581 (389,082)
Net gains on investments 16 2,492,403 2,492,403 6,048,726
Net income before taxation 3,107,984 3,107,984 5,659,644
Taxation 14 1,000 1,000 (1,290,000)
Net movement in funds 3,108,984 3,108,984 4,369,644
Reconciliation of funds:
Total funds brought forward 52,567,064 52,567,064 48,197,420
Net movement in funds 3,108,984 3,108,984 4,369,644
Total funds carried forward 55,676,048 55,676,048 52,567,064

The Consolidated statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 16 to 37 form part of these financial statements.
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THE HARTLEY TRUST

CONSOLIDATED BALANCE SHEET
AS AT 31 DECEMBER 2024

2024
Note £
Fixed assets
Tangible assets 15 3,319,480
Investments 17 146,175
Investment property 16 54,380,956
57,846,611
Current assets
Stocks 18 46,734
Debtors 19 373,799
Cash at bank and in hand 1,597,883
2,018,416
Creditors: amounts falling due within one
year 20 (591,736)
Net current assets 1,426,680
Total assets less current liabilities 59,273,291
Creditors: amounts falling due after more
than one year 21 (2,308,243)
Provisions for liabilities 22 {1,289,000)
Total net assets 55,676,048
Charity funds
Unrestricted funds 23 55,676,048

Total funds 55,676,048

2023

3,406,423
43,254
52,784,013

56,233,690

37,991
194,440
461,026

693,457

(439,754)
253,703

56,487,393

(2,630,329)
(1,290,000)

52,567,064

52,567,064

52,567,064

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

LN Krise

----------------------------------------------

The Hartley Trust Corporate Trustee Limited
Trustee

Date:  25%- jw 2015

The notes on pages 16 to 37 form part of these financial statements.
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THE HARTLEY TRUST

CHARITY BALANCE SHEET

Fixed assets

Tangible assets
Investments
Investment property

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Total net assets
Charity funds

Restricted funds
Unrestricted funds

Total funds

Note

15
17
16

19

20

21

23
23

AS AT 31 DECEMBER 2024

2024

2,813,757
5,716,538
41,736,450

50,266,745

3,003,411
1,019,249

4,022,660

(450,948)
3,571,712

53,838,457

(1,507,193)

52,331,264

52,331,264

52,331,264

2023

2,854,626
5,613,617
40,319,199

48,787,442

2,115,677
313,743

2,429,420

(294,219)
2,135,201

50,922,643

(1,507,829)

49,414,814

49,414,814

49,414,814

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

WM Kw&h

...............................................

The Hartley Trust Corporate Trustee Limited

Trustee

Date: 26@""’0 2Ly

The notes on pages 16 to 37 form part of these financial statements.
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THE HARTLEY TRUST

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2024

2024 2023
£ £

Cash flows from operating activities
Net cash used in operating activities (910,620) (550,578)
Cash flows from investing activities
Interest and rents from investments 1,571,197 1,206,697
Purchase of tangible fixed assets (21,666) (207,460)
Purchase of investment property (1,604,540) (609,930)
Purchase of unlisted investments (102,921) -
Proceeds from sale of listed investments - 447,049
Proceeds from the sale of tangible fixed assets 3,200 70,324
Proceeds from the sale of investment property 2,600,000 -
Costs of sale of investment property (66,974) -
Net cash provided by investing activities 2,378,296 906,680
Cash flows from financing activities
Repayments of borrowing {322,086) (397,513)
Net cash used in financing activities (322,086) {397,513)
Change in cash and cash equivalents in the year 1,145,590 (41,411)
Cash and cash equivalents at the beginning of the year 452,279 493,690

Cash and cash equivalents at the end of the year 1,597,869 452279

The notes on pages 16 to 37 form part of these financial statements
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THE HARTLEY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

General information

The Hartley Trust is an unincorporated charity. It is registered in England and Wales with charity
registered number 226021. The principal address of the Charity is The Trust Office, 1 Groombridge Place,
Donnington, Newbury, Berkshire, RG14 2JQ.

Accounting policies

21

2.2

23

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019}, the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011.

The financial statements have been prepared to give a 'true and fair' view and have departed from
the Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true
and fair' view. This departure has involved following the Charities SORP (FRS 102) published in
October 2019 rather than the Accounting and Reporting by Charities: Statement of Recommended
Practice effective from 1 April 2005 which has since been withdrawn.

The Hartley Trust meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy.

The Consolidated statement of financial activities (SOFA) and Consolidated balance sheet
consolidate the financial statements of the Charity and its subsidiary undertaking. The results of the
subsidiary are consolidated on a line by line basis.

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the charity and which have not been designated for other
purposes.

Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Charitable activities income is the rent received from the letting of the almshouses.
Investment income comprises of rent from investment properties and interest on bank funds.

Interest on funds held on deposit is included when receivable and the amount can be measured
reliable by the charity; this is normally upon notification of the interest paid or payable by the bank.
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THE HARTLEY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

Accounting policies (continued)

24

2.5

26

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

Support costs are those costs incurred directly in support of expenditure on the objects of the charity.
Governance costs are those incurred in connection with administration of the charity and compliance
with constitutional and statutory requirements.

Grants payable are charged in the year when the offer is made except in those cases where the offer
is conditional, such grants being recognised as expenditure when the conditions attaching are
fulfilled. Grants offered subject to conditions which have not been met at the year end are noted as a
commitment, but not accrued as expenditure.

Taxation

The Charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the Charity is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

Tangible fixed assets and depreciation

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, using the straight-line method.

Depreciation is provided on the following bases:

Freehold property - See below
Plant and machinery - 25% on cost
Motor vehicles - 25% on cost
Fixtures and fittings -4 - 10% on cost

The trustees consider that freehold property is maintained in such a state of repair and antiques hold
their value unless impaired, that their residual value is at least equal to its net book value. As a result,
the corresponding depreciation would not be material and therefore is not charged in the Statement
of Financial Activities.
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THE HARTLEY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

Accounting policies {(continued)

2.7

2.8

2.9

Investment property

Investment properties are initially recognised at their transaction cost and subsequently measured at
fair value. Gains are recognised in the Statement of Financial Activities. Investment gains and losses,
whether realised or unrealised, are combined and shown in the heading 'Gains/(losses) on
investments' in the Statement of Financial Activities.

Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the Balance sheet date, unless the value
cannot be measured reliably in which case it is measured at cost less impairment. Investment gains
and losses, whether realised or unrealised, are combined and presented as ‘Gains/(Losses) on
investments' in the Consolidated statement of financial activities.

Investments in subsidiaries are valued at cost less provision for impairment.

Stocks

Stocks and work in progress are valued at the lower of cost and net realisable value.

2.10 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

2.11 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.12 Liabilities

Liabilities and provisions are recognised when there is an obligation at the Balance sheet date as a
result of a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

2.13 Deferred taxation

Full provision is made for deferred tax assets and liabilities arising from all timing differences
between the recognition of gains and losses in the financial statements and recognition in the tax
computation.

A net deferred tax asset is recognised only if it can be regarded as more likely than not that there will
be suitable taxable surpluses from which the future reversal of the underlying timing differences can
be deducted.

Deferred tax assets and liabilities are calculated at the tax rates expected to be effective at the time
the timing differences are expected to reverse.
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THE HARTLEY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

Accounting policies (continued)

2.14 Financial instruments

The charity only enters into basic financial instrument transactions that result in the recognition of
financial assets and liabilities such as trade and other accounts receivable and payable, loans from
banks, loans from related parties and investments in ordinary shares. Basic financial instruments are
initially recognised at transaction value and subsequently measured at their settiement value with the
exception of bank loans which are subsequently measured at amortised cost using effective interest
method.

2.15 Finance leases and hire purchase

Assets obtained under hire purchase contracts and finance leases are capitalised as tangible fixed
assets. Assets acquired by finance lease are depreciated over the shorter of the lease term and their
useful lives. Assets acquired by hire purchase are depreciated over their useful lives. Finance leases
are those where substantially all of the benefits and risks of ownership are assumed by the Group.
Obligations under such agreements are included in creditors, net of the finance charge allocated to
future periods. The finance element of the rental payment is charged to the Consolidated statement
of financial activities so as to produce a constant periodic rate of charge on the net obligation
outstanding in each period.

2.16 Pensions

The Group operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Group to the fund in respect of the year.

2.17 Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions.

The charity makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates
and assumptions that have a significant risk of causing a material adjustment to the carrying amounts
of assets and liabilities within the next financial year are discussed below.

Critical areas of judgement:

Tangible fixed assets

Tangible fixed assets are depreciated over their useful lives taking into account residual values,
where appropriate. The actual lives of the assets and residual values are assessed annually and may
vary depending on a number factors. Residual value assessments consider issues such as the
remaining life of the asset and projected disposal values.

investment properties

Investment properties are valued at market value, which is assessed by the Trustees on an annual
basis (see note 16).
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THE HARTLEY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

income from charitable activities

Almshouses

Total 2023

Income from other trading activities

Income from non charitable trading activities

Income from subsidiary company
Other income

Investment income

Rental income
Interest receivable
Profit on disposal of investment property

Total 2024

Total 2023

Unrestricted Total Total
funds funds funds
2024 2024 2023
£ £ £
468,121 468,121 472 348
472 348 472,348
Unrestricted Total Total
funds funds funds
2024 2024 2023
£ £ £
663,745 663,745 168,295
- - 2,232
663,745 663,745 170,527
Unrestricted Total Total
funds funds funds
2024 2024 2023
£ £ £
1,525,667 1,525,667 1,201,930
12,504 12,504 4,767
33,026 33,026 -
1,571,197 1,571,197 1,206,697

1,208,697
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THE HARTLEY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

Rental income

Commercial
Residential
Telecoms
Agriculture
Other

Total

Other incoming resources

Profit on the sale of fixed assets
Conservation income
Other income

Total 2024

Total 2023
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2024 2023

£ £

458,434 467 407

582,814 576 470

12,848 13,052

80,728 81,183

116,843 63,818

1,251,667 1,201,930
Unrestricted Total Total
funds funds funds
2024 2024 2023
£ £ £
3,200 3,200 37,912
- - 39,094

3,066 3,066 =
6,266 6,266 77,006

77,006 77,006




THE HARTLEY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

Property investment management costs

Insurance, rates and other expenses
Light and heat

Repairs and maintenance

Surveyor costs

Bank loan interest

Cost of conservation

Total 2024

Total 2023

Analysis of grants

Grants

Total 2023

Unrestricted Total Total
funds funds funds
2024 2024 2023
£ £ £
95,834 95,834 70,504
1,056 1,056 890
219,593 219,593 200,830
3,838 3,838 5,015
128,042 128,042 86,476
= 3 26,753
448 363 448,363 390,468
380,468 390,468
Grants to Grants to Total Total
Institutions Individuals funds funds
2024 2024 2024 2023
£ £ £ £
42,400 - 42,400 37,179
37,179

35,700 1,479
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THE HARTLEY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

Analysis of expenditure on charitable activities

Summary by fund type

Unrestricted

funds Total Total
2024 2024 2023
£ £ £
Costs of maintaining almshouses 1,110,774 1,110,774 1,045,168
Grants 42 400 42,400 37,179
Total 2024 1,153,174 1,153,174 1,082,347
Total 2023 1,082,347 1,082,347
Analysis of expenditure by activities
Activities Grant
undertaken funding of Support Total Total
directly activities costs funds funds
2024 2024 2024 2024 2023
£ £ £ £ £
Costs of maintaining
almshouses 536,463 - 574,311 1,110,774 1,045,168
Grants - 42,400 - 42,400 37,179
Total 2024 536,463 42,400 574,311 1,153,174 1,082,347
Total 2023 537,620 37,179 507,548 1,082,347
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THE HARTLEY TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024
Analysis of expenditure by activities {continued)

Analysis of support costs

Total Total
funds funds
2024 2023
£ £
Staff costs 340,938 322,256
Depreciation 48,940 48 115
Insurance, rates and other expenses 7,339 13,887
Estate office running costs 28,007 23,097
Bank charges and interest 15,096 2,428
Computer costs 8,729 15,340
Legal and professional fees 64,286 27,327
Other staff costs 4,900 3,868
Travel and subsistence 12,904 11,749
Other costs 125 2,424
Governance costs 33,819 36,985
Bad debts 9,228 72
Total 574,311 507,548
Auditor's remuneration
2024 2023
£ £
Fees payable to the Charity's auditor for the audit of the Charity's annual
accounts 14,900 14,450
Fees payable to the Charity's auditor in respect of:

All non-audit services not included above 2,700 2,600
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THE HARTLEY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

Staff costs

Group Group Charity Charity
2024 2023 2024 2023
£ £ £ £
Wages and salaries 423,707 392,222 332,661 320,856
Social security costs 41,960 37,293 38,274 36,152

Contribution to defined contribution pension
schemes 43,018 40,887 33,775 32,380

508,685 470,402 404,710 389,388

The average number of persons employed by the Charity during the year was as follows:

Group Group Charity Charity
2024 2023 2024 2023
No. No. No. No.

Directors and employees 10 g 6 7

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

Group Group

2024 2023

No. No.

In the band £180,001 - £180,000 - 1
In the band £190,001 - £200,000 1 -

The remuneration and benefits received by key management personnel and trustees in the year totalled
£214,770 (2023 - £204,034).

Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2023 - £NIL).

During the year ended 31 December 2024, expenses totalling £4,483 were reimbursed or paid directly to
1 Trustee (2023 - £3,943 to 1 Trustee).
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THE HARTLEY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

Taxation

2024 2023

£ £

Corporation tax
Total current tax - .
Deferred tax
Origination and reversal of timing differences {1,000) 1,290,000
Total deferred tax (1,000) 1,290,000
Taxation on net income (1,000) 1,290,000
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Tangibie fixed assets

Group

Cost or valuation
At 1 January 2024

Additions
Disposals

At 31 December 2024
Depreciation
At 1 January 2024

Charge for the year
On disposals

At 31 December 2024

Net book value

At 31 December 2024

At 31 December 2023

THE HARTLEY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

Freehold Plant and Motor Fixtures and
property  machinery vehicles fittings Total
£ £ £ £ £
2,875,500 222,798 208 949 852,471 3,857,716
- 9,471 - 12,195 21,666
- (5,660) - - (5,660)
2,575,500 226,607 206,949 864,666 3,873,722
- 111,922 77,316 262,055 451,293
- 30,258 36,834 41,517 108,609
- (5,660) - - (5,660)
- 136,520 114,150 303,572 554,242
2,575,500 90,087 92,799 561,094 3,319,480
2,575,500 110,874 129,633 590,416 3,406,423
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16.

THE HARTLEY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

Tangible fixed assets (continued)

Charity

Freehold Plant and Motor Fixtures and

property machinery vehicles fittings Total

£ £ £ £ £

Cost or valuation
At 1 January 2024 2,395,500 42,670 156,068 567,531 3,161,769
Additions - 8,071 - - 8,071
Disposals - (5,660) - - {5,660)
At 31 December 2024 2,395,500 45,081 156,068 567,531 3,164,180
Depreciation
At 1 January 2024 - 30,922 59,913 216,308 307,143
Charge for the year - 5,595 27,708 15,637 48,940
On disposals - {5,660) - - {5,660)
At 31 December 2024 - 30,857 87,621 231,945 350,423
Net book value
At 31 December 2024 2,395,500 14,224 68,447 335,586 2,813,757
At 31 December 2023 2,395,500 11,748 96,155 351,223 2,854,626
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THE HARTLEY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

16.

Investment property

Group
Freehold
investment
property
£
Valuation
At 1 January 2024 52,784,013
Additions 1,604,540
Disposals (2,500,000)
Surplus on revaluation 2,492,403
At 31 December 2024 54,380,956
Charity
Freehold
investment
property
£
Valuation
At 1 January 2024 40,319,199
Additions 1,444,848
Disposals {2,500,000)
Surplus on revaluation 2,472,403

All the investment properties are valued annually by the CEO (A Jones-Perrott MRICS, chartered

surveyor).
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Fixed asset investments

Group

Cost or valuation
At 1 January 2024
Additions

At 31 December 2024

Net book value

At 31 December 2024

At 31 December 2023

THE HARTLEY TRUST

All the fixed asset investments are held in the UK.

Charity

Cost or valuation
At 1 January 2024
Additions

At 31 December 2024

Net book value

At 31 December 2024

At 31 December 2023
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

Unlisted
investments
£
43,254
102,921
146,175
146,175
43,254
Investments
in
subsidiary Unlisted
companies investments Total
£ £ £
5,570,363 43,254 5,613,617
- 102,921 102,921
5,570,363 146,175 5,716,538
5,570,363 146,175 5,716,538
5,570,363 43,254 5,613,617
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THE HARTLEY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

Fixed asset investments (continued)

Principal subsidiaries

The following was a subsidiary undertaking of the Charity:

Name Company
number
Delnabo Estate Limited SC126621

Included in
consoiidation

Registered office or principal
piace of business

Gamekeepers Cottage, Delnabo Yes
i

Caodmntn Tramainmd i Dallica dallan
catale, 1uinanour, oanmniusanuclti,

Scotland, AB37 9HT

Name Income Expenditure Profit/(loss) Net assets
£ £  forthe year £
£
Delnabo Estate Limited 663,745 (497,670) 166,075 5,057,699
Stocks
Groiip Gioup
2024 2023
£ £
Biological assets - cattle 44,100 36,100
Other stocks 2,634 1,891
46,734 37,991
Debtors
Group Group Charity Charity
2024 2023 2024 2023
£ £ £ £
Trade debtors 45,568 57.250 9,879 49,576
Amounts owed by group undertakings - - 2,800,257 2,043,657
Other debtors 27,522 9,341 - 16
Prepayments and accrued income 300,709 124,206 193,275 22,428
Tax recoverable - 3,643 - -
373,798 194,440 3,003,411 2,115,677
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THE HARTLEY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

Creditors: Amounts falling due within one yea

Group Group Charity Charity
2024 2023 2024 2023
£ £ £ £
Bank overdrafts 14 8,747 14 8,747
Trade creditors 137,760 70,003 101,004 29,956
Other taxation and social security 40,647 37,222 38,702 37,222
Obligations under finance lease and hire
purchase contracts 17,443 27,411 - -
Other creditors 92,417 88,808 58,508 58,554
Accruals and deferred income 303,455 207,563 252,720 159,740
591,736 439,754 450,948 294,219
Group Group
2024 2023
£ £
Deferred income at 1 January 2024 111,291 99,227
Resources deferred during the year 91,764 111,291
Amounts released from previous periods (111,291) {99,227)

91,764 111,291

Creditors: Amounts falling due after more than one year

Group Group Charity Charity
2024 2023 2024 2023
£ £ £ £

Bank loans 2,308,243 2,630,329 1,507,193 1,507,829

The Agricultural Mortgage Corporation PLC loan is an interest only loan (interest of 6.35%) secured on
Bradfield Farm and Severalls Farm in the village of Stanford Dingley, Berkshire which comprised 191.14
acres.
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THE HARTLEY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

Deferred taxation

Group
2024
£
At the beginning of the period 1,290,000
Credit for the year {1,000)
1,289,000
The deferred tax liability is made up as follows:
Group Group
2024 2023
£ £
Capital gains (1,289,000) (1,290,000)
Statement of funds
Statement of funds - current year
Balance at
Balance at 1 3
January Gains/ December
2024 Income Expenditure (Losses) 2024
£ £ £ £ £
Unrestricted funds
General Funds - all funds 52,567,064 2,709,329  (2,092,748) 2,492,403 55,676,048
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THE HARTLEY TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024
23. Statement of funds {(continued)

Statement of funds - prior year

Balance at
Balance at 31
1 January Gains/  December
2023 Income Expenditure {Losses) 2023
£ £ £ £ £
Unrestricted funds
General Funds - all funds 48,197,420 1,926,578 (3,605,660) 6,048,726 52,567,064
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THE HARTLEY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

Summary of funds

Summary of funds - current year

Balance at 1
January
2024

£

General funds 52,567,064

Income
£

2,709,329

Expenditure
£

(2,092,748)

Summary of funds - prior year

Balance at
1 January
2023

£

General funds 48,197,420

Income
£

1,926,578

Expenditure
£

(3,605,660)

Analysis of net assets between funds

Analysis of net assets between funds - current period

Tangible fixed assets

Fixed asset investments
Investment property

Current assets

Creditors due within one year
Creditors due in more than one year
Provisions for liabilities and charges

Total
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Balance at
31
Gains/ December
(Losses) 2024
£ £
2,492,403 55,676,048
Balance at
31
Gains/ December
(Losses) 2023
£ £
6,048,726 52,567,064
Unrestricted Total
funds funds
2024 2024
£ £
3,319,480 3,319,480
146,175 146,175
54,380,956 54,380,956
2,018,416 2,018,416
(591,736) (591,736)
(2,308,243) (2,308,243)
(1,289,000) (1,289,000)

55,676,048

55,676,048



25,

26.

THE HARTLEY TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024
Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior period

Tangible fixed assets

Fixed asset investments
Investment property

Current assets

Creditors due within one year
Creditors due in more than one year
Provisions for liabilities and charges

Total

Reconciliation of net movement in funds to net cash flow from operating activities

Net income for the period (as per Statement of Financial Activities)

Adjustments for:

Interests and rents from investments
Depreciation charges

Profit on the sale of fixed assets
Gains on investment properties
Gains on listed investments
(Profit)/loss on disposal of investment properties
(Increase)/decrease in stocks
(Increase)/decrease in debtors
Increase/(decrease) in creditors
Taxation

Net cash used in operating activities
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Unrestricted Total
funds funds
2023 2023
£ £
3,406,423 3,406,423
43,254 43,254
52,784,013 52,784,013
693,457 693,457
(439,754)  (439,754)
(2.630,329) (2,630,329)
(1,290,000) (1,290,000)
52,567,064 52,567,064
Group Group
2024 2023
£ £
3,108,984 4,369,644
(1,571,497)  (1,206,697)
108,609 112,533
(3,200) (39,439)
(2,492,403) (6,040,124)
- (3,902)
(33,026) 315,173
(8,743) 4122
(179,359) 729,412
160,715 (81,300)
(1,000) 1,290,000

(910,620)

(550,578)
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30.

THE HARTLEY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

Analysis of cash and cash equivalents

Cash at bank and in hand
Bank overdrafts

Total cash and cash equivalents

Analysis of changes in net debt

At1
January
2024

£
Cash at bank and in hand 461,026

Bank overdrafts repayable on demand (8,747)
Debt due after 1 year (2,630,329)
Obligations under finance lease and hire purchase contracts (27,411)

Group Group
2024 2023

£ £
1,597,883 461,026

(14) (8,747)
1,597,869 452 279
At 31

December

Cash flows 2024
£ £
1,136,857 1,597,883
8,733 (14)
322,086 {2,308,243)
9,968 (17,443)

(2,205,461)

Pension commitments

1,477,644 (727,817)

During the year contributions of £43,018 (2023: £40,887) were paid to the defined contribution pension

scheme. As at the year end no amounts (2023: £Nil) were unpaid.

Related party transactions

There were no related party transactions in the year that require disclosure.
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