
Heswall Maranatha Trust Annual Report 2023 -2024. 

Introduction. 

This is the second report since the merger of Heswall Gospel Hall Trust with Maranatha Cottage Trust. 

The purpose of the annual report is to capture at a high level the activities of the Trust over this financial period. 

Our solicitor continues to be Jonathan Aldersley of Butcher & Barlow. 

The Trust continued the arrangements of the previous Trusts by continuing to bank with HSBC and Barclays. Throughout this 
year we have been moving funds from HSBC to Barclays because we intend closing the HSBC account due to them now 
applying bank charges, and their inability to provide online banking services. To help reduce the level of funds with HSBC, all 
expenditure, where possible, was made from HSBC, and all income was deposited into Barclays. On 1st June 2023 the HSBC 
account was closed and all funds with them was transferred to Barclays.  

Property. 

The Trust owns; 2 blocks of 4 flats and 5 conjoined bungalows. Of the 8 flats, 1 (number 18) has been sold on a leasehold basis 
which expires 01/01/2112.  

The Berwyn flats under our control had an occupancy rate of 95.8% for this year (97.6% last year), and Maranatha an occupancy 
rate of 100% (95% last year), giving an overall occupancy rate of 97.6% (96.5% last year). We are not aware of any tenants 
intending to leave. 

Two tenants in Berwyn have left this year. Number 14 moved to live with his brother, and 22 was married and moved to 
Birmingham.  

An annual inspection of properties (including those sold on leasehold basis) was carried out between the 22/09/23 and 24/09/23 
by GSW, GB, and GAW. 

Year of inspection No of jobs identified No of new jobs No of jobs completed 

2023 (63-monitor25) 38 36 34 

2022 25 8 14 

2021 33 28 10 

2020 74 27 24 

 

This year details of work required were shared with the leaseholder (18 Berwyn) with the expectation that they will complete their 
work before the next inspection as was the case last year. 

Opportunity was taken at the annual inspection to identify any interior decorating that needed to be done. This is the Tenant's 
responsibility. 

All tenants were given the list of jobs identified at their property that the Trust was going to address, and also a list identifying 
decorating work that they were required to complete within 6 months. 

Expenditure. 

Expenditure this year has reduced by 26.6% (18.4% reduction last year) and is expected to reduce next year too. 

In view of the increase in cost of energy we completed a project last year to ensure all lofts were correctly insulated. To protect 
the Tenants, and make the property inspections safer, we also floored all lofts and ensured there was a loft light. For the Berwyn 
properties the total cost was £18,945, and for Maranatha £14,384 giving a total expenditure for this project of £33,329. This year 



we implemented the recommendations from the Fire Survey report to upgrade the alarm systems in all properties and install fire 
doors in the Berwyn properties. The cost for the Berwyn properties was £26,100 and for Maranatha was £3,605 giving a total 
cost of £29,705 

Besides the usual low-cost maintenance jobs and those identified above, there have been two requiring expenditures over 
£1000; 

1. £4220 building of a bin store at Maranatha. 
2. £2400 replace front door and panel at 3 Maranatha. 

 
This year work completed that could be described as upgrading the properties has cost £26,488 for Berwyn and £12,932 for 
Maranatha giving a total cost of £39,420. 

 
Income. 

Over the last year the income from rent has increased by 6.3% (24.1% increase last year). 

Tenants.  

Most of the tenants have been in residence for many years. There were 2 new tenants this year in Berwyn. 

During the annual inspection most expressed their appreciation of being able to rent the premises. 

New Tenant agreements were introduced from 01/12/22 being effective for 2 years. The agreement sets out clearly 
responsibilities of both Tenant and Landlord, and they were willingly signed by all. They are due for review and renewal in 
December 2024. 

Trustees.  

There number of trustees has reduced to 4 this year. On 31st October 2023 Neil resigned due to poor health after nearly 14 years 
of loyal service. During this year Graham has been Chairman, Neil has been Treasurer/Auditor until his resignation when Gareth 
took over this responsibility, and Gordon has been Secretary. 

GW 20/3/24 



HESWALL MARANATHA TRUST - Statement of accounts 01/03/23 - 29/02/24.   

Expenditure Last year This year   Income Last year This year 

Insurance  £      2,645.80  
 £      1,235.70  

  Rents M  £ 19,504.00  
 £20,988.00  

Expenses  £      1,149.48  
 £      2,386.78  

  Rent B  £ 33,779.00  
 £35,685.14  

Gifts  £      5,000.00  
 £      4,400.08  

  Refund dup payment  £   3,435.00  
 £           -    

Maintenance M  £      2,100.12  
 £      6,259.08  

  *Contributions 18B&1M  £      255.77  
 £    203.50  

Maintenance B  £      8,481.00  
 £      3,737.66  

  Insurance refunds  £   1,370.53  
 £           -    

*Garden M  £      1,976.00  
 £      2,958.00  

  Total Income  £ 58,344.30  
 £56,876.64  

Total Maintenance  £     12,557.12  
 £      9,996.74  

  *1M last yr only. 

  

Upgrade M  £     35,702.08  
 £    12,332.00  

  

 

 

 

Upgrade B  £     20,345.00  
 £    26,488.20  

  

  

 

Other  £      1,125.97  
 £         826.02  

     

Total Expenditure  £     78,525.45  
 £    57,665.52  

     
 



 



 



 



 



 

 


