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LUNICORN THEATRE LONDON LTD

CHAIRPERSON"S REFDRT
FOR THE YEAR ENDED 31 JULY 2023

On behalf of the Unicorn Thestre Londaon Ltd Board of Trustees, | am pleased o present the financal statements for the year ending
31 July 2023,

The Unicom's 2022 - 2023 season marked a significant change far the Unicarn as wi sakd farewell to Justin Audibert as Artistic
Director, Despite the pandemic, Justin's tenure included a number of hit productions, the innovative launch of Unicorn Online, and
thi reimagineng of the engagement department snd how we firmly embed children in how we make cur werk, We are proud that
Justin's artistic vision will continue o influshce the sector in his new appointment as Artistic Director of Chichester Festival Theatrs,
We wish him every future suteess, Following 3 highly competitive process we are further delighted to welcome Rachel Bagshaw as
our e Artistlc Directos; Rachel's appointment was annaunced in surmmer 2023 and she began her tenure ia Septermber of this year,

Alongside this sgnificant persannel change, we continued to manage the ongoing Impact of the Coranavirus pandemic, in addition
o ncreases in inflation, and the cost-ol-living crisss. Alongside other arts organisatipns, the Unigorn has dealt with multiple and
ongoing challenges this year in the wake of these global events, and we are grateful to the wider team, our supparters, audiences
and artists for theis supgart and vital cantribution 1o our theatre company during this time:

‘We are very proud of the seaton of work we have produced, despite the challenges, and of the apportunities ereated for children
and young people to engage with high-gualty cultural experiences. n what was still a ‘building back’ seasen we deliverad an
inmovative, divieris and critically lauded programme of work for ages & months to 13 wears.

At Christrmad, Justin directed a new adaptation of the classk tale Pinoochio, adapted by Eve Leigh and generously supported by Charles
Hifaway, and alongside this Ola Ince direcied Yazmin loseph's tropical treat for families, Chelstrmas in the Sunshine. In the spring we
performed The Trial of Josie K (nspired by Kafua), created by Katle Hims and Leigh Toney, 1o audiences at the Unicorn as well as to
chifdren in Mewham, thanks 1o support from Newham Council and Theatre Royal Stratford East. This show ran alongiide our revival
of Justin Audibert’s Anansi the Spider which played in aur Weston Theatre for the first time. Anansé began in aur 90-seat Clore Theatre
space in B9 and has since developed into a digital production seen by over half a million children worldwide, 40 it was 2 was a real
oy Lo see this new, up-scaled main house show return to delight new audiences. Dver Easter we opened & new hit musical production
of Stiles & Dvewe's The Three Bill Goots Grulf, followed by two received shows: Squirrel for children 18-months and aver from the
2gg theatre in Bath, and The fovisthie Man, a Duich production for cheldren aged 5 - 11. The season alio featured two runs of our
family favourite preduction Baby Shaw for owr very smallest and newest audience members.

Our digital programme, Unicarn Online, conoeived in 2020, continued to be a suceess |n this season we launched Greek Myths
Unplugged - an ambiticus reimagining of thres classic myths made possible thanki to Bloomberg's new Digital Accelerator
Programme. The digital production was made freely available sangside significant learning resources, shared across our channels
and in partnerships with reglonal venues, Including the ATG creative lsarning team national network, Greek Myths Unplugged has
since become part of the Matienal Theatse's Prirnary Collection, and remains avadlable for free to state-funded primary schools aorass
thi WK, The Digital Accelerator Programense has continued 1o improve our digitad ambitions and functionality and we're excited ta be
undertaking owr next innovative Unicosn Online production in partnership with the Roadd Dabl S2ory Company in 2024,

Qur nw Engagement department, which began in summer 2021, has cxpanded its work in its second year. Alampside the core
schiols’ partnership programme we have ereated innovative partnership projects with Great Ormond Street Hospital, and developed
a new Creative Adsociates programme alongside our autumn 3023 production of The Tempest, a co-production with Regent's Park
Open Air Theatre. The Tempest was developed at the Unicorn In collabaration with tem young peadle acrais spdingfiumemer 2023
The shaw apened at Regent’s Park in July and was a celebration of the co-creative process we have been pioneering lar the past twa
years, where children and artists explose ideas and themes together and budd them inte the final production. Following Rachel’s
appaintment we look foremrd to taking the nest steps of this journey te further explare this aparoach, and to cantinuing to put young
people’s creative voicn at the heart of afl that we do,

While we began the year anticlpating a significant deficit, income snd expendiure were managed euceptionaily well, achieving a
surpius that we then have been able to utilise va develop our programme, support staff through the cost-oflving crisls and promote
Rachel™s artistic ambitlons for the organisation, specifically sround Access, in 202324 This is 2 testament to the high-quality wosk of
the organisation’s stafl, and is skill and ambition in partnering with inspirational artists, theatres and organisations.

On behall of the Board, § wish to thank all the Unicorn®s staff and artists for bringing thesr talent and dedication to our magical theatre
and for delivering a wonderful body of work. Knowing that this recent peniod has been challenging for many, both schools and
families, | Mrongly beliese that the Unicorn's mission and vision s moee important than ever belore,

Or Vanessa Ogden
Chair
Drate:
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UMNICORMN THEATRE LONDON LTD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 JULY 2023
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UNICORN THEATRE LONDON LTD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 JULY 2023

The trustees who are alsa directors of the charity for the purposes of the Companies Act 2006, present their report with the finangial
staternents of the charity for the year ended 31 July 2023, The trustees have adopted the provisions of Azcounting and Reparting by
Charities: Statement af Recommended Practice applicable to charities preparing their accownts in accordsnce with the Financal
Reporting Standard applicable in the UK and Republic of Ireland (FRS 203} |effective 1 January 2015].

DBIECTIVES AND ACTTVITIES

Company’s Purposes
We are the largest chisdren's theatne in the UK, specialising in developing new devised and written shows and adaptations af

canternporany and classic books, offering excellent, sector-leading theatre far children and young peaple.

‘We produce a thrilling and surprising programme of theatre shows year-round for children, with a fecus on wark relevant to
children's lves today - exploring stories, ideas and themes that will encich and broaden their view ol the workd.

Ouur Mission, Vision and Values

Visian
Translorming Young Lives Theough Theatre

Missian

= Weoreate innovative and outstanding theatre for children up to 13 years.
We support artists o make work with ambition, integrity, and hope,
We encoursge children to guestion and explore the world through stories; developing empathy, understanding and
imagination,

= Wa collaborate with children in schools and communities ta inform owr practice, and inspire children to fulfil their potential
through croathve projects with inventive theatre-makers,
We eatend our reach through online theatre experiences, national and international partnerships and subsidised tickets.
Wi recagnise climate acticn B vitsl to protecting children's futures, and are actively reducing cur ervironmental impact an the
planet.

e e believe in equalivg, diversity and inclusion; we take action to advocate for and promate the rights of children.

Walues
Curiosity, Bespect and Courage

Speciiic Objectives & Public Benefit
The trustees were mindful of the Charity Commission's guidance on public benefit when setting the specific objectives far the 2023-

26 business planning period, and in particular the accessibility of the theatre's programme for all, This Is delivered through ouwr
carefully calibrated ticket pricing structure, our free digital theatre offers, our MoGrath ticket scheme for sehoals, aur subitantial
and frew Engagement activities with schools and community groups, and a heavily subsidised schools” programme, both af which
enable us to welome intoe aur theatre some of London's maost disadvantaged young people experiencing theatre far the first time,

Our business prigrities remain;

*=  Tomaintain the Unicorn’s artistic pasition on the map of important theatre institutions in the UK and beyand, and 20 enhance
the standing of theatre far young audiences, changing the perception of UK children's theatre, and securing our position as the
ratianal theatre fof woung audiences;

= To stabilise the business model - producing Unicoen work a¥ a manageable bevel, building earned incomse and free reserves,
tightly managing expenditure, and selling tickets 3t an average of B0% across the programme;

*  Toensure the future viability, reputation and brand of the Unicorn, secusing angoing ACE NPD funding and creating a strong
rolling legacy far the theatre's future custedians,

Volunteers

Linicorn Theatre London Lid has made no significant use of valunteers over the year and has na plans for significant dependence an
wolunteers in J032-23.



UNICORM THEATRE LONDON LTD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 JULY 2023

ACHIEVEMENT AND PERFORMANCE

4 & % & ‘Caplivates right to the final bleat.” The Guardian
The Three By Goots Gruff, 2023

in the autumn wie opened the season with Baby Show, sur ever-popular show for babées created by Sarah Argent snd Kevin Lewis.
Ouir brand-new production of Pinacchio (adagpted by Eve Leigh and directed by Unicorn Artistic Director lustin Audibert) opened aa
our maln stage for Christmas for everyone aged 6 and over, and was generowsly supported by Charles Haolloway. In spite of some
setbacks due to liness and injury, we managed o complete the ren to decent audience mumbers — across schoals and Tamilies -
parmening positive reviews from press and audiences alike. Alongside Pinacchio we ran troplcal festive adwenture Christmas in the
Sunshéne, written by Yasmin loseph and directed by Ol Ince, transporting audiences to a different climate for some lamascan
traditlons and the chance to dance In a Jankoennu festival.

4 &k 'Yasmin foseph’s Christmas show far ehildren & nal fust fun and engaging, it's fulf of importont lessans about brking fare af
the peopie you lpwe.” The Stage, 2022

in the sprimg we revived the ever-popalar Angasi the Spider for the Weston Theatre, its first over main house run, which continsed
Aur comemitment to non-western-centric narratives and continued Lo attract new, global majority audiences from across London. In
sddition, we opened 3 new show for ages 3 - 13 created by Katie Hims and Leigh Toney, entitled The Trial of fosie & (ingpired by
Kafka). Alongside a run at the Unicorn, we presented the shaw for a three week-run in Newham, playing to around 5,000 pugils a4
part of Mewham Councl's scheme to offer a free theatre irip o Year 5 and 6 pupsds acress thedr borough,

drdk i de “This ks kids® theatre of @5 obsolute best. I1's dyamnmic, fmard, instructhee but mever preachy, full of heart ond mischief. The
grestest achievement of it though moy be that it succesds in finding an guthentlc grovites and fruth slangside oll the rollicking fun:
irs thase moments, The Triol of lasie K is wonderfilly senous... and senously wonderful’. Whatsonstage, 2023

Ar Exster we re-faunched Baby Show alongside our first Early-Years misical, the UK premier of Stiles & Drewe's The Three Bily Goats
Griff in the Weston, The show was a sell-out success for 3+ audiences and we're delighted it will be refurning in future seasans,
alongside a transfer to Chichester Festival Theatre, as part of Justin's insugursl season there,

To end the season we recetved two brilliant and bold pradisttians: Squired, 8 humorous and energetic tale for ages 18 months - 4
years from the egg theatre in Bath, and The lnwizible Mar; an international production for ages 5 - 11 created by the highly acclaimed
Theater Artemis in The Metherlands. The invisible &an was ariginally programmed far 2020 but delayed due to the pandemic so we
were particularty delighted that it finally reached us this summer to great acclaim.

Unbcorn Online = digital theatre:
We continued ouf programme af free digital productions ower 2022-23, including:

Story Seekers, & free aracy project created by the Mational Theatre and Uinicarn Theatre working in partmership, Story Seekers was
updated in January 2023 with an additional story and resources far E51 pupils and SEND schools. The project challenged children to
find traditianal stories from across the glabe so that they cowld fulfil their mission to connect peapls and communities through the
tedling and sharing of stosies. Shary Sewkers is an online praject designed to be delivered by class teachers but with signficant support
from CPO sessions and & toalkit of both written and digital resources by professional storytellers and theatre artists,

Greek Myths Unplugged, directed by Rachel Bagshaw, developed as part of the Bloomberg™s new two-year Digital Accelerator
Programme launched in September 2023 and was a free onling theatre offer promated nationally through & number of partnerships
with regional wenues, incleding Ambassador Theatre Groups' creaties learning centres.

Greek Myths Unplugged included: Norcissus adapted by EV. Crowe, King Midos & Mis Golden Towch adapted by Vanessa Kisuule,
Theseus & the Minotour adapted by Alexandra Wood. The films reinvented and reimagined the ariginal myths enabling pupils to
eaplore the rescnances of Greek Myths to taday’s workd anew which also acthvaly supported K52 and K53 leisond on Ancient Greece,

In addition, Anansi the Spider Re-Spun was Beensed by the University Musical Soclety, part of University of Michigan.
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UNICORN THEATRE LONDON LTD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 JULY 2023

ENGAGEMENT AND SUBSIDY

Sehaals Partnership Programme:

Wi are now in the second year of cur new schoals parinershag strategy and it continues o be a great success. 'We ane uﬂd!ﬂaﬂuﬂl
three while-schieol partrerships with schools from neighbouring baroughs [Southwark, Lambeth, Tower Hambets). Qur partner schoals
are: Loughbarowgh Primary Schaal, Friars Primary School and Hermitage Primary School. These schoals are in ethnically diverse areas,
with high beveds of pupil premium, and are schools who want 1o develop their delivery of arts and drama. These theee schoals will
partnier with us ower three weard, in their final year embedding 8 bespoke whole-school strategy for drama co-designed with teachers
and the Unicarm's Engagement Tedm.

= S5 children from our partner schaals collaborated with Unicorn artists on ereative develapment projects. Thase projects formed
part of the development process for three future Undcorn Theatre praductions, twa of which |/ With and Boold Dah s The Maogic
Finger) have been announced as part of cur 202324 artistic programime.

e 123 children across Years 5 and 6 participated in technical theatre workshops at the Unlogen,

= 150 children from Friars Primary Schosd [our Southwark partmer school 2002 1-24) attended a careers week talk about warking
in theatre that was delivered by a broad range of Unlpomn Theatre suaff,

. We delivesed three CPD workshops toe 22 teachers, and worked with 29 Key S5tage 1 and Key Stage I teachers at our partner
sehoals - 96.5% af wham are now actively integrating drama within curriculem planning, which means we have reached 699
children thiough teacher-led drama activities in their dassropms. We are pleased to report that 100% of teachers reported a
positive impsdt on learning since they implemented curriculumi-based drama activities.

= We provided 1,025 fully funded thckets (o partrer schoals. In addition ta term Gme tickets, we also gave schoals access fo
funded tickets for their families during the schood holidays.

“Where would we be withaut the fantasti Linicorn Theatre? We con 't overstate the difference this makes fo ow fomilies, porticwlary
owr most winenable fomilles wivo are bwing in extreme poverfy, chalenging circumstances or wha ore warking with children's
senacesrocio care® Headveacher at Loughborough Primary School

Prajects

Chvier 202223 we collaborated directly with 129 children across four bespake creative projects and provided 528 fully funded tickets
to local families and community groups. We have continued our partnership with Great Ormond Street Hospital, and with local
COMImUNITY Drganisations in owr neighbouring baroughs of Lambeth, Southwark and Tower Hambets, inchuding: Spring Community Hub,
Fairview Estate, Parentikilli2Go, and CAMMS - Parental Mental Health team,

Unicorn Engagement works directly with our audiences as collaborators wia school and community partnesships, inwelving children in
the creative development of plays with artists and facilitators and creating the opportunity for them to mfluence and shape our aristic
programme. These children become our Creative Assoclates, young collabarators wha gusrantes the vaices of children are
repredented on gur stages and that we remain relevant and useful to those we serve. Alangside this we wark with our partner schoals
and community growps o support delfheery of drama actheties beyond owr partnerships, with emphasdis on the impact drama can have
an curigulum learming and children's educational, soclal znd emational development.

#crass 2033-23, children were Creative Associates on shaws in development indluding three shows at RED stage, The Mogic Finger (2
Unicorn Online project], ! Wish and The Tempest [part of the Unicarn's 23-24 season]

Highlights from 2022 -23 inclided:
Creative Assotiates — The Tempest
In Felbruary we welcomed 12 childien, aged betwesn 8 = 11 years old, to join us as Creative Associates through the production protess
on The Tempest, a co-production between the Undicorn Theatre and Regent's Park Dpen A Theatre, Between April and June 2023, the
Creative Associates worked with Dérector Jennifer Tang to explore the play's storyline and characters, and took part in activitied that
developed their understanding of the progess of making a play, including making a model bow. In additian, the Creative Associates

spent time with the cast and creathve team on the production scross rehearsals, tech and preview periods, sharing feedback and
conkributing to the production prooess,

“The foct that Unicorn prowides o sofe environment far my child to be sxpressive and grow ond learm new skils bas only eshanced my
son's overall blities”, Feedback from the parentsfeaners of our Creative Assacistes
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UMNICORN THEATRE LONDON LTD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 JULY 2023

ENGAGEMENT AND SUBSIDY [continued)
Broess

Cheeer the summer we ran g project with children aged 5 - B years-ald. We wadoed with four groups of children with a range of additional
learning needs including Autism, hearing impairments and learning disabilities. We worked with each of the groups to explore how 1o
embed inclusieity within storytelling, to kearn what children with sccess reguirements need from a creative experience, and to better
unierstand the acoess requirements of specific groups.

“I falked ro the teschers and they were omared by the porticipation of chifdren with different needs. [ om hapoy that the younger
chifdren in the Provision had this opportunity io secess o greal viseel end praction werksheg, It confirmed that dromo workshops can
e remily helpful far pur chitdren, verbol and nop-verbal, i con help them te express their feefings and to enjoy being with other people®.
Feedback from Teacher at Woodlark Autism Provision

Irmpact on Artists

This yeas, 13 artists have collaborated with chibdren to infarm elements of 8 prodsctions. We accessed projects at a range of stages,
from early conceptual development fo earky swript development 1o just before rehearsals start, All artists agreed or strongly agreed
that their creative progess had been enriched by warking with young pecple. All anists agreed of strongly agreed that they could
identify the impact of the work in developing their creative process or enhancing the final production,

“CoMaborating with the Creotive Afsacisbes meant thal the process was nfused with the spinf of those poung people, a performance
style evalved for the actors ond the storyteliing became mare targeted and speciic.” ennifer Tang Directar The Tempest 2023

Impact an Children

Feedback from these collabarations has been overwhelmingly positive, with all artists agreeing that Engagement RED time with
children has informed and enhanced their ereative process, and teachers pbserdng improved core skills in thelr students, as well a3
developing thelr individual creativity. Almost all children and teachers taking part in schoo! ARD projects responded with positive
GUlcomes:

8 53% aof children reported pasitive mental wellbeing during the warkshops

L] 4% of children fielt they'd developed thesr reative siills

W TE% of children Telt proud during workshops

- &8% of children said by the end of the warkshaps they felt like an artist

- 67 % of children felt more confident ta share thes thoughts after the werkshops

On average, teachers reported that
. mearly all thelr pupils {over S0%) were able to develop thelr indhidusl creativity and improve their confidence
" mpst of thesr pupills (around 70%) increased their collabarstive and commanication skills

“K would Aot volunteer any infarmation af the starf of the year and would peed o long Hirme to process his thawghts and fe provicde @n
answer # front of the chass, Alsg, his volume was 20 low. Now, he cotively porticloates, wanls e shone Wnformation ond speaks much
Iouder. Even o pupil commented on how much be has chenged since the start of the yeer.” Teacher, Partnership School

Subsidy

We remain eommitted to reaching all children, regardiess of circumstance. Our new digital strategy, with its streng focus on Trealy
available, curriculum-linked creative content and resources, enables us to reach many thousands more schools atrads the UK and
beyard. Far our live shows, we actively seek out community groups and work closely with schools with high percentages of free school
meals employing ticket subsidy 1o suppot a wisit where needed. This is funded by one-off donations to aur Pass It On campsign and
our Pats it On... And On supporters who make regular gifts to onable wisits for children who wouldn't otherwise be able 1o visit the
Unicorn, This includes a generous 10-year pledge of suppart from the Assaf Lennan Memarial Fund for which we are very grateful,

Alpngside offering ticket subsidy to our partners, we regulary subsidise non-fee-paying schools and access schools who wouldr't

otherwise be able to attend. Across this seasan we parily or fully subsidised 11,624 tickets to schools across London. This was made
passible thanks to the long-itanding and generous support of Sir Harvey and Lady MoGrath and the MoGrath Subsidised Ticket Scherme.
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UMNICORN THEATRE LONDON LTD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 JULY 2023

FUTURE PLANS

Ira teme of great challenge and uncertainty, thanks to careful and cautious financial management and successful incame generatian
BCross departments , we sthieved & surplus at the end of year, With the Board we have decided to sirategically re-invest a proportian
of this surplus into our 23-24 budget to support Rachels artistic ambetions, our staff, and to improve deteriarating theatrs equipment
and facilities, as well a5 build much-needed reserves that will suppart the theatre, providing resilience in the challenging econamic
clirmate and enabling ws to sarvice the freguent, ad-hoc demands of an ageing bullding.

Productions;

W remain passianately committed to our mission, to engaging and supporting freelancers, and te continuing to make high-guality
children's work for all. Our focus will be on creating a batanced programme of new work and reimagined classic and book titles, and
to atiracting the best talent in the sector to work with us, We are looling at ways to support artists to develop skills and expertise in
making work for children, with a facus an early years, and new approaches to partnering with and developing artists’ skills in malking
children's theatre thraugh ca-creational processes.

Ta support sudience developrment, we are strategically investing i audience research and Insight 26 that we can be even more
effective in our targeting. At a time when audience behaviours have changed, it is important that we listen ta and learn from our
audianpes,

W contifiue (0 seek partrerships for all our work to increase the reach of Unicorn productions natienally and internationally, and to
ihare the fisk and resources inherent in creating productions with lke-minded, value driven partners from whom we can leamn and
Erow ur practice. \We look forward to developing Innovative creative socess strategies and placing actesd at the heart of all we da
o the next Tew years.

Digital:
Unicarn Onfine is now embedded in gur programme to enable us to reach childoen acrass the UK and beyand with a free, high quality
and creative offer. Our aim is Yo partnor with theatre and other charitable and commergial sector organisational in order to reach
young people in areas where there |5 less bive theatre available to them, and to produce well-known tithes with paceptional, highly

regarded artists

Engagement:

Following the successful first Dwo years of our strategy, we aim to cantinue to grow, refine and develop co-creative processes bebween
schools, communities and Unicorm artlsts, to dewelep and enrich the work on stage and to offer young people the opporiunity to
engage In unique creative experiences through:

Croaties Schools

Creative Families

Creative Associates

Page ¥



UNICORN THEATRE LONDON LTD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 JULY 2023

FUTURE PLANS [continued)

Fundiraising:

We recognise that we have potentlal to grow fundraised income for the organisation and have invested in the development
department’s budget and staffing, growing the team to a group of four talented fundraisers, and through the creation of a
Dewvelopment and Strategy Committee to enable board and staff to strategically work together to widen the Unicom's netwark.

We are slio plexsed to be able to announce that Dame Susie Sainsbury has taken up @ post as Honorary President off Creative
Chamaiond, and that we are growing a cohart of new supporters serads different areas of expertise, which we hope launch publichy
i 2004

ECYLIALITY, DIVERSITY AND INCLUSION

The Wnicorn is committed 1o ensuring that we are representative of our London sudiences through a balanced programme that
includes new wark by weiters and directors from the Global Majarity and plays that explare non-Waestern-centric narratives and
engage representalive creative teams and casts

Our audiences, specifically across schooks and community groups, ane smongst the mast dverse and dynamic in the country. We
constantly push to remave barrers to attendance — from heavily subssdized tickets, to scheduling arownd free trovel times —as we
want a vish o the Unicor to feel possible for every child.

We go above and beyond to create 2 welcoming experience for all audiences; from the moment of booking, through to their
experience in our theatre, it s vital children see themselves reflected thraugh the stories we tell, the artists on our stages and the
1aff they encounter on their jourmey,

We are committed to bullding a workforce that reflects the city we fve in and acknowledge that we are stll on this jousney. We
know we have rare 1o do 19 be truly representative, and continually seek o improve our practice through training, monitoring sfid
evaluation,

The internal IDEA working group attend guarterly meetings with & eurrent focus on antl-racism, acoess and diversity. As part of sctiong
that arcse through the IDEA working greup, we looked at FOH processes and inclusion in the organisation, and held & sessson with
Ushers with learning disabilities, to hear their views and perspectives and ta infarm the scheme going forwards. The Executive reparts
on progress o Board Champéon Prema Mehta, wha 5o aims to attend at beast one meeting 3 year, in 2023 we worked with malakai
sargeant to undertake staff-wide anati-racism training,

Wie are canscious of where and how we promate coporiunities 1o join our team and how we create sustainable careers and beoedd
paints 1o our industry far all — recently creating two full-time tradning positions of Deputy Production Manager and Resident Design
Assistant. How we case for the people who joln us is hugely important; we have mental health first ald trained staff and have a
dedicated Ernployee Assistance Programme offering support 3nd free counselling to staff and freelance teams. Ouwr Respect at Wark
Policy forms part of all of our cantracts - ensuring af artists, audiences, staff and stakeholders feel welcomed, redpected and vatued
i an arganizational priority.

We're hugely proud of owr Usher Plus scheme which has been running for many years. The scheme offers adufts with learning
disabilities additional support needed to work in our FOH usher reles, and we are regulady commended for the brilliance and
commitment ol our wsher team, Over the last sk months, we have reviewed the scheme with the Usher Plus team to agree on the
language we use to tafk about the scheme, and what the group would like to see change and develop over the coming year Lo continue
to improve their experiende.

All stafl undertopk Disability Awareness training in 2023, We are a fully wheelchair accessible building and programme access
perfONMANCEs ACTOSS our season including BSL interpreted, Captioned, Audia Described and Relaced perfarmances. We are actively
working to increase knowbedge and organisstion-wide strategees fo improsw and embed accessible thinking, and to further dewelop
bedh our ereative access offer and audiences for accessible work.
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UNICORN THEATRE LONDON LTD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 JULY 2023

ENVIROMMENTAL SUSTAINABILITY

We recognise that cimate action is wital to protecting chiddren's futures and is at the heart of cur commitmant to actively reducing
our enviranmental impact on the planet. Sustainabdity s at the core of everything we do: we try to take responsibility for gur ehoices
- the work on our stages, our practices and processes, and our effect on the world, We always 1ake care to make what we do as
green as it can ba,

Our internal "Green Team® meets four times a yoar for ideas generation, skill-sharing and progress check-ing against action plans and
palicies. Wie hawve been working with our Sustainability Consultant Jenniler Tallefor to develop new Lustainability and procurement
palicies and updating cur sustainability action plan for the year ahead. All permanent staff are offered Carbon Literacy Training, which
according te research, leads to a 5-15% reduction in personal footpeint as a result and helps us make a larger cufturad shift in the
arganisation, and In gur industry.

We hold a five-star rating from Julie’s Bicycle (a charity that supports the creative community to act on climate change &
sustainabllity] and approach our environmental responsibilities with respect, rigour and hops.

We are incradibly proud to have been involved with the Theatre Green Book from the sulset, and this is now fully embedded into
our working processes on every thow. We work coilaboratively with creative teams on how we approsch the pre-agreed standard
bevel for each production. By our 2023-24 season, we aim for all shaws to make the baseline ievel and one to achieve the Intermediate
level. We now implement Theatre Green Book Standards acrass our shows, operations and the building.

We have created a 'Greening our Productions’ gusdance document {available on our website) for creative teams that outlines aur
sustainable ethas - we store set, props and costume whenever we can, 5o we can reuse and repurpose them as we go. We hire, lend
and give away 1o other theatres to roduce the need 1o buy new. We build flexible, versatile sets that can be used again in different
Wiy,
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UMICORN THEATRE LONDON LTD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 JULY 2023

FINAMNCIAL REVIEW
Reserves Policy

in 2033/23 the Comparry achieved a surplus of £190,796 {3021/232 £55 846} and at 31 July 2623 had a balante in unrestricted funds
of £6,968,357 of which £5,265,900 is a Fied Asset Reserve transferred in as part of the merger (2021722 £6,828,639 |. The Faed
Asset Reserve i not & liquid asset.

The Board aspires o maintaln 2 £350,000 designated fund (increased in 2022 fram £320,000 as nflation increased significantly in this
period] to cover future contingencies including possible ongoing shartfalls in box office and fundraising targets in recognition of the
high inflation econamy and cost of living crisis, Over and above this, it is the Baard's intention ta maintain pasitive free reserves.

The board has created a temparany Strategic investment designated fund of £100,000 to invest in people, aceess and much needed
theatre equipment improvements. The majarity of this fund will be invested acress 23-24 in support of the v Artistic Director's
wislon for the theatre,

In addition this year, the Board has begun to ereate 2 capital fund to addhess increasingly wital future bullding works and i is the
board's policy that ance the future is more chear and a greater degree of stabity has returned, Uinicorn Theatre London Lid should
where possible budget for a minimiem of £50,000 anncal surphs towards this,

The Board will continue to review its reserves policy, annual surplus target and scale of the designated fund as part of the theatre’s
ongoing risk assessment and In light of continuously evelving dircumstances.

Finamcial controds

Financial controls and processes are refreshed on an gngaing basis.

. The guarterly Finance & Ritk Committes Board meeting reviews cashflow, profit & loss, and forecasting against all budget
lines. Additionally, they regulardy analyse a Risk Register, which aims 1o take a 360 degree look at the theatre's cutputs,
operations and compatitors. Alongside this, the trustees aim to establish procedures and policies to mitigate those ricks, and
ta minimise ar manage the impact &n the Unicorn of those risks if they arise,

Cashilow is monitored weekly by the Finance Director and Executive Director, Department heads feed into the cashflow
regularky, in particular with sales and fundraising progress and production spend

The Finanee department structure comprises: part-time Director and full-time Manager.

Capital replacements are being prioritised against HA&S standards and complance requirements.

Risk management

Key risks identified through the theatre's Risk Register, which |5 roviewed regularhy by the Finance & Risk Committee, with headlines
reported 1o the full Board, comprise;

- The unpredictabiity of ticket income, in particular the appetite of returning sudsences during a cost-of-living orisis.. 'We have
refreshed our reserves position to reflect this and are constantly seeking Lo ersure gur programme is accessible, compefing
and high gquality, alongside income generation strategies and ancillary offers (such as our Tuck Shop) to suppart box office
sales,

- %=aff retention and turnaver - with rising cost of living, and the added pressures af the sector, we continue to address work
eultiee and the additional berefits we can affer as an employer,

- The age and wear and tear of the building need ta be addressed. With the current financial position of the Unicarn, and as
we are in a highly uncertain economy in which inflation is high, the necessary capital praject is still some way ahead of us -
hawever the building reguires investment ta continue Lo deliver production and audience experiancos at the reguisite bevel.

Fundraising
The Unicosn relies heavily an the generous philanthropists, funders and partners who offer us loyal suppart. This year, we have
gratefully received significant support from Arts Council England, Dame Susie Sainsbury and Backstage Trust, Charies Holloway,

Bloomberg Philanthropies, Southwark Council through their Culture Together Grants Fund and the lulia and Hans Rausing Trust wha
awarded a grant to mark the accession of our Royal Patron, Her Majesty the Queen.
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We received vital suppart from Trusts and Foundations including the Garfield Weston Foundation, Portal Trust, Christina Smith
Faundation, Dana and Albert A Broccoll Foundation, Molecule Theatee Trust, 29th May 1961 Charitable Trust, Austin and Hope
Pilkington Trust, Mewcommen Collet Foundation, Enterprise Aris Trust, Span Trust, O'Oyly Carte Chasitable Trust, Old Possum’s
Practical Trust, Hedley Foundation and Performing Arts Fund ML 'We benefitted from continued suppert fram the PWC Foundation
and Edwardian Hotels Londan this year too. The Unicorn was also honoured to be rememibered by Priscilla Fernanda in her will and
gratefully received o bequest from her estate.

Long-tenm suppirters have been urvawering in their commitment to the Unlcon, especlally Sir Harvey and Lady McGrath and Sir
John and Lady Spurling, and our dedicated Founding Patrans: Giles Havergal CBE, David Isaacs and Joanna David. Following our
success in 2021, we toak part in the 2022 Big Give Christmas Challenge to raise funds for cur Engagement Programeme, Our Board af
Trustees led the way with this campaign and, thanks to the donations raised by cur commaunity of supporters which were matehed
by our champion funder The Childhaod Trust, we exceeded our £25,000 targot and radsed just over £30,000 incleding gift aid. In such
& difficult chemate, this was & fantastic result.

STRUCTURE, GOVERMANCE AND MANAGERENT

The charity is controlled by its geverning document, a deed of trust, and constitutes a limited company, limited by guarantes, as
defined by the Companies Act 2006

Artistic Director Justin Awdibernt and Co-Executive Directors Bailey Lock and Helen Towvey are Jaint Chief Executives af Unicorn Theatre
London Lid whose employees also wark in the best interests of the company, Justin left the organisatian in buly and Rachel Bagshaw
has been appointed as his successor ag Artistic Director, The Board meets four times each year, preceded by the Finance & Risk
Committes which 18 deputed 1o look in detad at accounts, financial planning and organisational hazards, and the Development &
Strategy Committes (farmed in March 2022] which is deputed to look in detall at the fundraising and governance strategies and
suppart advocacy and fundraising activities. Reparts of all meetings are circulated to the full Board and Asts Council and the A<
Coundd is Imvited 1o attend all Board meetings. Trustees are elected by the current trustees at on the basis of skills needed by the
Unicarn, arnd no Trustes recenes amy remmuneration.
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UNICORN THEATRE LONDON LTD

REPORT OF THE TRUSTEES
FOR THE YEAR EMDED 31 JULY 2023

STATEMENT OF TRUSTEES RESPOMSIBILITIES

The Trustees [who are also the directors of Unicorn London Theatre Lid for the purposes of company law] are respansible for
pregaring the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kikgoom
Generally Accepted Accounting Practice].

Compary Law requires the trustees to prepane flinancial statements for each financial year which give a true and fair view of the state
of affairs of the charitable company snd of the incoming resources and application of resownces, including the incomse and
expenditure, of the charitable company for that period. In preparing those financial statements, the trustees are required to

> select suitable accounting policies and then apply them consistenthy;

= obseres the methods and principles in the Charity 30RF;

= make judgements and estimates that are reasonable and prudent;

z prepare the financial statements an the going concern basis unless it & inappropriate to presume that the charitable
company will cortinue in Business.

The trustees are respansible for keeping proper accounting records which disciose with reasonable sccurscy at any time the financial
position of the charitable campany and to enable them to ensure that the financial statements comply with the Companies Act 2005,
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detectbon of fraud and ather irregularities.

in'so far as the trustees are aware:
there is no relevant audd infarmation af which the chantable company’s auditors are unaware; and
thi trustees have taken all steps that they ought to have taken to make themaehees aware of any relevant audit infarmation
and to establish that the auditors are aware of that information,

AUDITORS

The auditors, Azets Audit Services, will be proposed for re-appalntmaent at the forthcoming Annual General Mesting.

Approved by order of the Board of Trustees an ... t ! lli 13 .................... and signed on its behall by
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
UNICORMN THEATRE LONDON LTD

Opinlon

We have awdited the financlal statements of Unicorn Theatre London Lid (the “charitable comparny’] for the year ended 31 July 2023
which comprise the 5tatement of Financal Activities, the Balance Sheet, the Cash Flow Statement and notes ©o the financial
statements, including significant accounting policies, The financial reporting framework that has been applied in their preparation
is applicable faw and United Kingdom Accownting Standards, including Financial Reporting Sandard 102 The Flaenciol Regorting
Stondovd ogplicable in the UK and Repubiic of Irefand [United Kingdom Generally Accepted Accounting Practice),

Im our opinion the firandial statements:

= give a true and fair view of the state of the charitable company™s affairs as at 31 July 3023, and of its incoming resounoes and
application of resources, including its income and expenditure, far the year then ended;
hiave been properly prepared in accordance with United Kingdosm Generally Accepted Accounting Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006,

Basks for opinion

We conducted our audit in agcordance with International Siandards on Auditing (UK) (13As (LK) and applicable law. Qur
responidhilities under those standards are further described In the Auditors responsibilities for the audit of the financlal statements
section af our report. We are independent of the chanrtable compary i accordance with the ethical requirements that are relevant
to our audit of the financial statements in the UK incleding the FAC's Ethdcal Standard, and we have fulfilied our other ethical
respansibilities in accordance with these requirements. We belipve that the awdit evidence we have obtained i sufficient snd
apprapriate to proside a basis for our apinion.

Conglushons refating to goirg conoem
im auditing the financlal statements, we have concluded that the trustees' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the wark we have performed, we have not identified amy matenal uncertaintios redating o evems ar conditiong that,
individually or collectively, may cast significant doubt on the charitable campany's ability to continue as a gaing concern far & petiad
of at least twelve months from when the financial statements are authorsed for ssee,

Qur responsibiities and the responsillities of the trustees with respect to going concern ane described in the relevant sections of this
report.

Othe indoermation

Thie other information comprises the information incuded in the trustes’s annual repart, othes than the financial statements and aur
auditer's report thereon, The trustees are responsible for the ether information coatained within the snnual repart. Our apnion on
thir financial statements does not cover the ather information and, except ta the extent atherwise explicithy stated in aur repart, we
do not express any form of assurance conclusion thereon. Our responsibility (5 ta read the other nformation and, In doing so, cansider
whether the other informaticn ts materially inconsistent with the financial statements or our knowledge obtained in the course of
the audit or atherwise appears (o be materially misstated. IF we identify such material inconsistencies or apparent material
misstatlemments, we are required to determine whether this ghves rise toa material misstatement In the financial
statements themaehes. If, based on the wark we have performed, we conclude that there & 2 material misstatement of this athar
infarmation, we are required to repart that fact

We have nathing ta repart in this regard.

Opindcons on other matters prescribed by the Compandes Aot 2006
Ini gur opanion, based on the work undertaken In the course of the audit:

= the information ghven In the trustees’ report (incarparating the directors’ report) for the financial year lor which the financial
statements are pregaced Is consistent with the financial statements; snd
s the directors’ report has been prepared in accordance with applicable kegal requirements,
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
UMNICORN THEATRE LONDON LTD

Matters on which we ae requined to report by exception
in thae Bght of the knowledge and underitanding of the charitable company and its ervironment gbtained in the course of the sudit,
wie hawe nat identified material misstatements in the dirsctors' repan.

W have nothing ko report in respect of the fellowing matters in relation (o which the Companies Act 2006 requires us to report bo yau
if, im pur opénion;

»  adeguale accounting recards have not been kept, or returns adequate for our awdit have not been recerved from branches
naf visited by us; or
the financial statements are nat in agreement with the accounting records and returns; or

s cerigan disclosures of directors’ remuneration specified by law are mot made; or
® we have nol received all the information and explanations we require for pur audit; or
®  the trustees were not entitled to prepare the financial statements in apcordance with the small companies’ regime and take
advantage of the small companies” exemplions in preparing the directors’ repert and from the requirement to pregare a
strategic report,
Respanaibilithes of trustess

As explained more fully in the trustees” redponsibilities statemant (seq out on page 10, the trustees (who are atso the directors of the
chasitable compary for the purposes of company law] are respansible for the preparation of the financial statements and for being
satisfied that they grve a true and fair view, and for such internal confral as the trustees determing Is necessany to enable the
preparation of financial staterments that are free from material misstatement, whether due to fraud or errar,

In preparing the financial statements, the trustees are responsible for assessing the chasitable company’s 2bility to continue as a gaing
concern, disclosing, a5 applicable, matters related to gaing eoncern and using the going concern basls of accounting unless the trusteed
either intend to liguidate the charitable company or 1o cexse agerations, or have no realistic alternative but to do so.

Huditer's nespansibilities for the audit of the finandal statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
mésstatement, whether due to fraud or error, and 1o iSsue an auditor's repot that includes our apinion, Reasonable sssurance is a high
bevel of assurance, but is not a guarantes that an audit conducted In accordance with 15As (UK} will always detect a material
ritsstatement when it exists. Misstaternents can arise from fraud or error and are considersd material if, individually or in the
apgregate, they could reasonably be expected 1o influence the econamic decisions of users taken on the basis of these financial
siagements.

irregularities, including fraud, are instances of nor-comphance with laws and regulations. We design procedures in line with our
respansibilities, outlined above, to detect material misstaternents in respect of irregularities, including frawd. The specific procedures
for this engagement and the extent ta which these are capable of detecting irregularities, including fraud is detailed below:

s Enguiry of management and those charged with governance arcund actual and potential litigation and claims as well as actual,
suspected and aleged lraud;
Reviewing minutes of meetings of those '.'J'ial'll‘:d with governange;
Assessing the extent of compiiance with the laws and regulations considered to have a direct material effect on the financial
statements or the sperations of the company through enguiny and inspection;

*  Reewing financial statement disclosured snd testing to supparting documentation to assess compliance with applicable |aws and
regulations;

s Porforming audit work over the risk of management blas and override of controls, including testing of journal entries and other
adjustments for appropristeness, evaluating the business rationale of significant transactions outside the normal courde of
business and reviewing accounting estinates for indicators of potential blas,

Because of the inherent Bmitations of an audil, there 5 a risk that we will not detect all irregularities, induding thaie leading Lo a
material misstatement in the financial statements or non-compliance with regulation, This risk Increases the more that compliance
with a law or regulation is removed Tram the events and transacthons reflected in the financial statements, as we will be less likely to
become aware of instances of non-compliance. The risk i also greater regarding irregularities ocourring due to frawd rather than edrar,
as frawd imvalves intentional concealment, fargery, callusian, amission of misrepresentation,

A furihes description of our responsibilitios is available on the Finsncisl Repasimg Countils websste at:

bt fwes fre. org ukMOur-Work/SAuditfdu dit-and-sisusanc e Stendards-and- guidancefStandards-and-guidance-for-auditons Auditors-
ret porsibilites-for-audit Description-of-auditors-responssbilitie s-for-asditaspx. This description forms part of our audsterc’s roport,
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
UNICORN THEATRE LOMDON LTD

Lise of our repart

This report is made solely to the charitable company’s members, as a body, in socordance with Chapter 3 of Part 16 of the Companies
Act 2006. Owr audit work has been undertaken so that we might state 1o the charitable company”s members those matters we are
requifed to state to them in an auditor's report and for no other purpase. To the fullest axtent permitted by law, we do not accept or
asiwme responsibiity to anyone other than the charitable company and the dhamable company's members as a body, for our audit

work, for this report, or for the opinions we have formed,

Aarts Asdit Sur—eas

lohn Howard [Senior Statutory Auditor)
taf ind on behall of Azets Audit Services
Chartered fccountants

Sratutesy Auditar

2™ Floar, Regis House

A5 g William Stroet

Londan

ECAR AN

Page 15


Janika.Borg
Stamp


UNICORN THEATRE LONDON LTD

STATEMENT OF FINAMNCLAL ACTIVITIES

[Imcluding the Income and Expenditure Account)

FOR THE YEAR ENDED 31 JULY 2023

INCOMING RESOURCES

Inesening resowrces from generated funds
Volustary Incoame

Irvestmaert income

Incoming resaurces from charitable activities
Theatre Productions

Othker Incoma

Total incoming resources
RESOURCES EXPENDED

Costs of generating funds

Costs of generating woluntary imcome

Charltable acthdties
Theatre productions

Total resources expended

Met inpome/ [espenditurs)

Transfer
Met movement in funds
RECOMCILIATION OF FUNDS

Tatad funds brought forward
Total funds transferred in from UCC

TOTAL FUNDS CARRIED FORWARD

L-U

All income and expenditere derive from continuing sctivities,

023 2022
Unrestricted Restricted Total funds  Total funds
funds funds

E L £ E
1,624 166 377,601 2,001, 767 1,870,012
6,199 . 6,199 £33
1,158,344 - 1,158,344 36,7112
3,778 50,990 B4, TER £.472
1,792 487 438,591 3,231,078 2 615 889
167,402 - 167,402 141829
2479, 367 393,513 1872 88D FA18.214
2,646 TE9 393,513 3,040,282 2,560,043
145718 45,078 180,796 55,845

|5,000) 6,000 =

119,718 51,078 190,796 S5BAG
5,828,639 B, 00 6,889,733 1,343 534
. : ; 5,490,053
6,968 357 112,172 7,080,539 5,869,713

Al recognised gaing and losses are included in the Statement of Financial Actiwities

Thie notes on pages 19 to 31 fonm part of these financial statemants
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UNICORN THEATRE LONDON LTD

BALAMNCE SHEET
AT 31 JULY 2023
Company number - DD4E0920
2021 022
Motes E £

FIXED ASSETS
Tangible assets 14 5.512,007 5 667 156
CUIRRENT ASSETS
Stacks 5,425 7.110
Debtors 15 399,116 358,624
Cash at bank 1,456,843 1,261,929

1,875,383 1,627,663
CREDITORS
Amounts falling due within gne year 15 (306,951 {405,186}
MET CURRENT ASSETS 1,568 432 1.,.21‘-4& Tr
TOTAL ASSETS LESS CURRENT LLABILITIES 7,080,529 6,B89,733
MET ASSETS 7,080,529 6,889 733
FUNDS 18
Unrestricted funds 1,202 457 1,049, 969
Designated Tunds
Flaed Asipt Feserve 5,265, 900 5428 670
Strategic invedtment Resenae 100,000 .
Buflding Reserye Fund 50,00 .
Other 350,004 350,000
Restricted funds 112,172 61,094
TOTAL FUMNDS 7,080,529 'EIH'&,HE

These financial statements hawe been prepared In accordance with the special provisions of Part 15 of the Companies Act 2006
relating to charitable small companies,

The financial statements were approved by the board of trustees on ............. I‘ﬂll 114?r ....................... and were signed
o its behall by

The notes on pages 19 ta 31 form part of these financlal statemerts.
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UMICORM THEATRE LONDON LTD

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 JULY 2033

1023 2033
Motes 3 £

Met cash Infiow from operating sctivities 1 242,921 211,141
Capital expenditure and financial investment F [38,00&) 1313,335)
Increase in cash in the period 204,913 [ 108, 0445
Recondiliation af net cash flow to movement in nel
debt 3
ingreass in cash in the period 204,913 (108, 044§
Change in net debt resulting from cash flaws 04,913 [108,044)
Meverment in not debt in the pediad 04,911 (108, 044)
Net debt at 1 August 1,261,529 1,369,973
Net debt at 31 luly 1,466,842 1,261,829

The notes on pages 19 ta 31 form parn of these financial statements.
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UNICORN THEATRE LONDON LTD

MNOTES TO THE CASH FLO'W STATEMENT
FOR THE YEAR ENDED 31 JULY 2023

RECOMCILIATION OF NET INCOMING RESDOURCES TO NET CASH INFLOW FROM OPERATING ACTIVITIES

2023 023
i E
Netincoming resources 190,796 55,846
Deprociation charges 193,167 188,451
Diecrease in stocks {2,315} ot
{imcrease]/Decreass in debtos {40,492} [09,538)
Increase/{decrease] in creditors (98,235) G547
Met cash Inflow fram aperating activities 242,921 214,391
ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN THE CASH FLOW STATEMENT
2023 022
i £
Capital expenditure and financial investment
Purchase of tangible fived assets | X8, 008) {155,921}
Mt assets sequited from Merger of Unicorn Children's Centre - {163,414)
Mt cash sutllaw for capital expenditure and financial investment (38,008} {319,335}
AMALYSIS OF CHANGES IN NET DEBT
At 1823 Cash flow At 31/7/23
L £ L
Mt cash:
Cash at bank 1,261,919 204,913 1,466,842
Tatal 1,261,929 204,913 1,466,842
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UNICORN THEATRE LONDOMN LTD

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JULY 2023

4.

ACCOUNTING POLICIES

a)  General information

Unicorn Theatre London Lid i a charitable company limited by guarantee in the United Kingdom, The address of the
registered office is given in the charity information on page 2 of these financial statements. The nature of the charitable
company’s operations and principal activities are set out on page 3.

bl Basls of preparing the finenclal statements

The financial staternents af the charitable company, which is 8 public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP [FRS 102] "Accounting and Reporting by Chasities: Statement of Recommended Practice
appdicable to charities preparing thelr accounts in accordance with the Financial Reparting Standard applicable in the UK and
Republic of ireland (FRS 102) {effective 1 January 2015, Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland” and the Companies Act 2006, The financial statements have been prepared

umder the historical cost eanvention,

¢} Going Concern

Tha trustoes have considersd the impact of the theatre operating in a high inflationary ecenarmy with high energy costs.

To manage risks, the Board and Executive Team review budgets within a multi-year contest, and are firmly focussed an
madntaining and increasing fundraising through expanding the Unicom's network, the creation and recrutmant of trustees
15 join the Develapment & Strategy Committes to support fundraising strategy and initiatives.

Thanks to the commitment of long-term Funders and through successfully sccuring several new multi-year grants, the

Unigorn is currently in & strong position with fundrasing. With this growing pipeline, we are now able to be more future
facused i our development of funding relationships and bids than we have been in previousd yesfs.

In thee neext 12 months, we will not be exposed 1o Increases in energy cost prices as the Unicorn Theatre is under a fixed-term
contract for Gas until August 2023, and Electricity untidl October 2024, Furthermore, the organisation i nat exposed to
martgage inkerest rate rises as the building does not have a mortgage.

Thanks ta prudent financial management acrass 2020 - 2022, and having secused Arts Council NPO funding status across 33
~ 26, representing a contribution of araund E1.328 annually, the Unicarn has sufficient financial resources over the next
three yesrs, and can confidently meet s Rabilities for 12 manths from the date of authorising these financial satements,
The financial statessents have therefore been prepared on a going concern basis,
d] Fund accounting

Unrestricted Funds can be used in accardance with the charitable objectives a1 the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arise when
spacified by the donar or when funds are raised for particular restricted purposes.

Designated funds are funds set aside by the trustees out of unrestricted general funds for specific purposes or projects.
Further explanation af the nature and purpase of each fund is included in the nates to the finamcial statements
2] Imcome

Allincoming resources are inthided on the Statement of Finsncial Activities when the charity is legally entithed to the income
and thie amount can be quantified with reasonable accuracy.

Donations

Donations and gifts are included in full in the Statement of Financial Activities when there is entitlement, probability of
receipt and the amaunt of income receivable can be measwred reliably.
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UNICORM THEATRE LONDON LTD

NOTES TO THE FIMANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JULY 2023

4, ACCOUNTING POLICIES = continued
e] Income - continued

Grants
Grants are recognised In fill in the Statement of Financlal Activities in the year in which the chantable company has
entitlement to the income, the amount of income receivable can be measured reliably and there is probability of receipt

Income from charitable activities and other trading activities
Incomar from charitable activities is recognized as earned a4 the related services are pravided. Income from other trading
activities is recognised as earmed as the related goods are pravided,

Imvestment incoma
Investment Income 5 recognised an a recelvable basis once the amounts can be measured refiably,

fi Expenditure
Expenditure is accownted far on an accruals basis and has been classified under headings that aggregate all cost refated to
the categary. Where costs cannot be directly attributed to particular headings they have been aflpcated to activities am a
basis consistent with the use of respurces.
Expenditure is classdied under the following actaity headings:

s Raising funds

= Charitable activities

The cost of theatre productions, education and raising funds comprise expenditure directly attributable to the activity and
SUpPort costs.

Allocation of support codts

Support costs have been allocated on an appropriate basis to reflect the true cost of each activity underiaken by the
charitable cormpary.

] Tangible fined asiets

Fiwed aisets are stated at cost or deemed cost [donated valuation at estimated (air valwe) bess sccumutated depreciation and
impairment losses. Assets costing more than £2,500 are capitalised.

Depreciation is caloulated to write off the costs of the flxed ssset by equal instalments as fallows, all straight Hne:

Main budlding stnacture 50 years
Cabling and MEE infrastructure {including joinery, lifts atc) 15 yoars
Electrical equipment, furniture and office equipment Syears
Catering equipment 3 years
Theatre aquipment 173% to 20%
Furniture and equipment 10% to 33.3%
IT equipeent 33.3%
Production eguipmant 255

k) Stsks

Stocks are valued al the Baer of cost and net realisable valus,
ii Debtors

Other debtors are recognised ai the setthement amaunt due. Prepayments are valued at the amount prepaid, Accreed income
it measured at the ampount due to be received.
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MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JULY 2023

ACOOUNTING POLICIES - continued

I Cash at bank and in hand

Cash at bank and cash in hand includes cash and shor term haghly liquad investrents with a short maturity of three months
or less from the date of acquisition or opening of the deposit o similar accourt.

k] Creditors

Creditars are recognised where (hene is b present obligation resulting rodm & past event that will probably reswlt in the transfes
of furds to a third party and the amaunt due ta settle the abligation can be measured o estimated reliably,

Other creditors and accruals are recagnised ab their settlernent amaunt due.
I} Financial Instruments

The charitable company only has financial assets and financial liabilibes of & kind that qualily as basic financial instrumenits,
Basic financlal instruments are initially recapnised a1 transaction value and subseguently measured at their settlement value,

m] Taxation

The chasity i exempt from corporation 1 o its charitable activities.
n} Employment benefits:

Short term benefits
Shar term benelns including holiday pay are recognized as an expense in the peried in which the servioe is received,

Employes termination benefits
Termination benefits are accounted for on an accruals basis and in line with FRS10E,

Pension scheme

The Theatre contributes to personal pension schemes an behalf of its employees. The pension costs charged in the financial
sEatements represent the contributions payable during the year.

o} Critical judgements and estimates

Ini the application of the accounting policles, the trustees are required to make [udgernents, estimates and asssmplions
about the carrying walue of assets and liabilties that are not readily apparent from other sources. The estimates and
underhying assemptions are based on historical experience and other faciors that are considered o be refevant. Actual
results may differ from these estimates,

The estimates and wnderying assumptions are reviewed on an angoing basis. Revisions o accounting estimates are
recagnised im the geried imwhich the estimate & revised if the revigion affects anly that period, of in the period of thie revision
and future periads il the revision affected current and future periods.

Im the view of the trustees, no assumptions concerning the future or estimation uncertainty affecting assets or liabilities at
the balance sheet date are likely ta result in a material adjustment o their carrying amaunts in the et financial year,

VOLUNTARY INCOME
12033 223
E ;
Danaticng 673,895 5X1.379
Grants 1,327,872 1,348,633

2,001,767 1,870,002
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T

VOLUNTARY INCOME = continued
The charity is grateful to the following for their support duering the year:

Mazjor Restricted Donationg
Backstage Trust

Blzamdberg Philanthropies

Charles Holloway

Sir Harvey and Lady McGrath

Portal Trust

Christina Smith Foundaticn
Southwark Council

Theatre Artists Fund Pllot Programme
Garfield Weston Foundation
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Malor Unrestricted Dongtions
Backstage Trust
Julia ard Hans Rausing Trust
' 2023 M2
£ £
Unrestricied grants:
Arts Cauncil England = PO Grant 1327 872 1311803
Arts Council England — Culture Recovery Fund - 35,750
INVESTMENT INCOME
2023 2022
[ £
Inwestments e ——d
INCOMING RESOURCES FROM CHARITABLE ACTIVITIES
2023 2022
Activity 4 £
Unicorn Productions Theatre Productions 115278 396,815
Ancillary trading Theatre Praductions 115207 145,917
Theatre Tax Relief Theatre Productions 317 859 193,980
{rther income Other imcome 3,778 EA72
Other Incoeme Theatre Artist Fund £0,.990 -
1223112 T45, 184




UNICORN THEATRE LONDON LTD

MNOTES TO THE FINAMCIAL STATEMMENTS
FOR THE YEAR ENDED 31 JULY 2023

-

. COSTS OF GENERATING VOLUNTARY INCORE

Profile raising
SuUppart cosd

a9, CHARITABLE ACTIVITIES COSTS

Theatre productions

Production costs

Froduction wages, actors, stage management and technical staff
Fees and co-productions

Huilding overheadsfVenue rental

Marketing
Writers
Aesearch & development

Community projects

ey work

Engagement

Suppart costs (inchuding non-direct safaries)

"

1o SUPPORT COSTS

Salaries.

Admin & overheads
Baox office changes
Front of House
Café & Merchandese
Professianal fees

IT emsks
Deprestiation
Irrecoverable VAT
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2023 i P
E £
15,188 11,133
152,314 130,696
167,403 141,834
2023 2022
£ £
198,623 331,688
502,613 425,293
174,261 108,263
118,288 185,754
146,506 112,474
51,505 43,971
19,886 5,160
14,154 4,323
71,124 62486
1,384,920 1,125,872
2,872,860 2418214
023 20237
[ E
991,363 7Ra, 189
140,686 112,277
11,870 17,681
1,176 4,043
7,541 3,764
18,566 20,750
28,265 35,361
193,167 188,451
124,500 85,152
1,537,134 1,264,568




UNICORM THEATRE LONDON LTD

MNOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JULY 2023

11.

1%

NET INCOMING/|OUTGDING) RESOURCES

Met resources are stated after charging/erediting):

Depreciation - owned assets
Other pension costs
Auditars' rermuneration - sedit

TRUSTEES' REMUMNERATION AND BENEFITS

183,167
22456

:I.IE

LI

188,451
17,732
7,350

There were no trustees’ remuneration or other benefits for the year ended 31 July 2023 nor for the year ended 31 July 2022,

Mo Trustee received remuneration or reimbursement of expenses (203 3: None)

Trustees' expenses

There were no trusfees’ expenses paid for the year endoed 31 July 2023 nor for the year ended 31 July 2022

STAFF COSTS

Wages and salaries
Social seourity costs
{rther pension costs

Staff costs are split:
Support costs = Salaties
Charitable activities

The sverage manthly number of employees during the year was as follows;

Production
Communications
Front of House
fox office
Dmvelopment
Artistic and Admin

Mo employees received emaluments in eecess of £60,000 [2032: none)

The total employes benefits of the key management personnel of the charity were £127,967 (2022: £127,800).

Fage 35

2023 2022
£ £
1,066,750 E?1034

92107 6E, 568
22 496 17,732
1,181,353 957,334
951,363 788,188
189,950 168,145
1,181,353 957,324
2073 2022

9 &

| 3

[7 B

2 3

3 2

1o 3
_!'! _2'9




UNICORN THEATRE LONDON LTD

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JULY 2023

TANGIBLE FIXED ASSETS

Land and Plant and Totals

buildings  machinery ete

E £ E

COST
Ab 1 August 2033 8,138,487 6,194,858 14,333,345
Additions - 38,008 38,008
Ab 31 July 2023 £,138,487 6,232 866 14,371,353
DEPRECIATION
AL L August 2022 1,700,817 5,956 372 B, B8E.025
Charge Tor year 163,770 30,357 193.167
AL 31 July 2023 2,872,587 5,906 669 B.659,256
MET BOOK VALUE
A 31 July 2023 ! 5,265,900 246,157 5,512,097
Al 31 July 2022 5428670 238,586 5,667,256

A charge on the lease and the building has been given to the Principal Funders, namaely Arts Cowngil England, London and
London Boraugh of Southwark.

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2023 2022
E £
Trade debtors B.123 4 460
Other debtors 90,701 160,960
Theatre Tax Relef 300,292 1593 204
399,116 358,624
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2023 2022
£ £
Trade oreditars 130,756 172,125
Taxation and soeial Saeurity 28 440 18,683
Othar ereditars 24,012 50,331
Accrualt snd deferred income IE?IH 164,047
E‘Hl 405,186
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MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JULY 2023

16A. DEFERRED INCOME

2023 2022
£ £
Balance byfwd at 1 August 102,147 172,649
Income released in the year (227, 745] {317,185}
Income deferred in the year 1 21 745,604
Balance cffwd at 31 July 54.619 102,147
Imcorme is delerred each year which represents advance ticket sales for the folowing seasan,
17, AMNALYSIS OF NET ASSETS BETWEEN FUNDS
prlo bk 2023
Unrestricted Btl‘.l'll'b!d Dﬂ'qnlll-d Restricted Tl funds
fund fund = Ficed fund - Other funds
Agsel Resarnse
£ L L L L
Flwed atspls = 246,197 5,265,900 - - 5512097
Current assots 1,263,211 . 500,000 112,172 1,875,383
Current liabilties {305,551) - - - 1306,551)
1,202 457 5265900 500,000 112,172 7,080,529
18, COMPARATIVES FOR ANALYSIS OF NET ASSETS BETWEEM FUNDS
2022 2022
Unrestricted Designated Designated Restricted Total funds
Funad fund — Figed fund - Other Fusnads
Asset Reserve
[ £ 4 £ £
Fixed assets 238,585 5428 670 E - 5667, X558
Current dssets 1,216,569 - 150,000 61,094 1627 663
Current liabilities (405,186 - - [405,185)
1,040 95D EA2E EMD 350,000 61,004 6 889, 733

Page 27



UNICORMN THEATRE LONDON LTD

MOTES TO THE FINANCIAL STATEMENTS
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18, MOVEMENT IN FUNDS

Inrestricted fund

General fund

Designated funds

Fined Assat Roserne

Strategic Investment Reserye
Budding Reserve Fund

Oitheie

Restricted funds

Theatre productions

Schaols & Engagement Programme
Digital

Apdiencs Develgpmeant

Theatre Astist Fund .

Capital

Ar1/e/22

1,049,969

5,438,670

350,000

uee
{note 22)
I

6,818,639

57,801

2,447

61,094

6,869,733

Met mavement in fends, included in the above ase & follows:

Unrestricted funds
General lund
Fised Azist Reserve

Resiricted funds
Thaatre Prodwctions
Drigical

fidience Dewelopment
Theatre Artist Fund
Capital

Total Bestricted
TOTAL FUNDS

Designated funds:

Fieed Asset Reserde

Transfers in for MNet movement

im funds
Transfers At 3177123
£ £ £
308 A58 (156, 000) 1,207 457
(162,770] . 5, 265900
- 100,000 100,000
- 50,000 50,000
, C 30000
145,718 | &, 000) 6,958 357
= Bk
45,948 103,749
5,130 - 7577
| &,000] 5,000 -
45,078 &, 00 112,172
190,796 - 7080529
Incoming Resources Mowement in
resources expended funds
£ £ £
2,792,487 [2,483,459) 308,488
- (162, 770) ;m!ml
2,792,487 (2,646,769) 145,718
295,10 [295,101) 2
75,000 (¥3,052] 45,548
5,000 [5,000] *
£0,990 {55.880] 5130
2,500 [8.500) {6, 000)
433,581 [153,513] 45,078
3,231,078 (3,040 252) 150,796

This designated fund redates to the fiked assets transferred from Unicesn Childen's Centre [UCC) on the manger that

accisrred in 2022,

Strategic Investment Resere

A new designated fund has been put in place 1o invest in peagple, sccess and theatre equipment improvemnents where

neaded,
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=

BOVEMENT IN FUNDS = CONTINUED
Restricted funds:

Theatre Productions
Funds dedicated by funders and donors towards theatrical Productions. Amounts carried foraard at 31 July have been
received for programmes taking place in the 2023724 financial year and beyond,

Digitad
Funds dedicated by funders and danors towands Digitad (ondine) Productions and Strategy. Amounts carried forward at 31
July may be allscated to digital productions and projects taking place in the 202223 financial year and beyond.

Audience Development

Funds dedicated to investing in develaping our audiences ta reach, engage and maintain 3 wider and more diverse asdience
from plobal majority communities

Capital

Funds dedicated ta improving aur Hearing Loop system

COMPARATIVES FOR MOVEMENT IN FUNDS

Transfers in for  Met movement

U in funds
At 18721 (naote 23} Translars AR 317122
E E E £ £
Unrestricted fund
General fiand G57.640 [173,117) 223,707 41,730 1,049,969
Designated fund
Fived Assnt Reserve = 5,653,456 (162, 770) (62.026) 5,428,670
Other 320,000 - - 30,000 350,000
1,277,649 5,480,349 60,937 9,704 6,828,639
Restricted funds
Theatre productions 1,846 - {1,000 - a6
Schools & Engagement Programma 2,323 . {2,223 . i
Digital 57,THE " 15 - 57,801
Liskpr 4,330 . [1.883) - 2447
Solar Panels . 9,704 - (9, 704) =
65,185 9,704 {5,091 {9,7048) 61,094
1,343 834 5,450,053 05 BAE - 6,889,733
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19

COMPARATIVES FOR MOVEMENT IN FUNDS - CONTINUED

Met movement in funds, included in the above are as follows:

Unrestricted funds
Gemeral fund
Fixed Asist Rpserve

Restricted funds

Theatre Productions

Schools & Engagement Programme
Digetal

Lisher

Tatal Restricted

TOTAL FUNDS o

RELATED PARTY DISCLOSURES

Incaming Resources  Movement in
fESOUNces expended funds
£ £ i
2,296,081 (2,072.374) 223,707

E [152,770) [162,770)

2,296,081 (2,235,144) 60,937
151,000 [15:2,000] (1,000)
43,808 (46,031) (2,223)
125,000 [124,985)] 15

- [1,883) {1,883)

319,808 (324,899) {5, 081)

o LE15,889 (2,560,043) 55,846

During the year, ane of the trustees, P Torday, has been paid a commission fee as one of his books will became a play in

02 3-2026,

OPERATING LEASE COMMITMENTS

The charity holsd tatal commitments wnder an operating lease as follows:

Expary date:
Within one year
Between one and five yoars

Fage 30

2023 2022
£ £
339 2,073
s 3
318 3,382
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-

1L COMPARATIVES FOR THE STATEMENT OF FINARCIAL ACTIVITIES [YE 2022)

INCOMING RESOURCES
incoming resowrces from
generated funds
Valuntary Incomse
imvestrment income
Incaming resources fram
charitable acthities
Theatre Productions
Other Income

Total Incaming resources
RESOURCES EXPFENDED

Costs af generating funds

Ciosts of generating voleniany income
Charitable activities

Theatre prad uclions

Total resources expended

Het incomefjexpenditure)
Tranifer
MNet mowement in funds

RECOMCILIATION OF FUNDS

Total funds brought foremard
Tetal funds transferred in from UG

TOTAL FUNDS CARRIED FORWARD

Unrestricted — Festricted

Motes

-
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funds funds
£ £
1,550,204 219,208
6493 .
736,712
8472
2,396,081 319,208
141,829
2,093,315 324,899
2,235,144 314,859
60,937 [5.091)
9,704 [a,704)
70,541 {14, 795])
1,777,645 &6, 1E5
5,480,345 5,704
6,828 833 &1,0594

Total funds

1,870,013
653

736,712
8472

2,615,889

141,839
2,418,214

2,560,043

35,846

55,846

1,343,834

6,880,733




