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THRALE ALMSHOUSE AND RELIEF IN NEED CHARITY

TRUSTEES' REPORT

The Trustees submit their report and the financial statements for the year end 31 March 2021,

The financial statements have been prepared in accordance with the accounting policics set out in Note |
and comply with the charity's Trust deed and applicable law.

HISTORY AND CHARITABLE OBIECTS

Thrale Almshouse and Relicf in Need Charity ("Thrale™ or "the Charity"} was established by a Scheme
made by the Charity Commissioners for England and Wales on 15th June 1989 for the regulation and
administration ol twelve local charities that had been individually established over the past many years and
sharing a history dating back to at least 1681, The Scheme is the Charity's governing document.

The Scheme prescribes two charitable objects: first, the provision and nasintenance of residential
accommaodation at the Thrale Almshouses at 27 Polworth Road L.ondon $W 16 and the provision of benefits
for their residentst second (and subject to the requirements and demands of the first object), the provision
of relief for persons resident in the Ancient Parish of Streatham who are in conditions of need. hardship or
distress {("Relict in Need").

GOVERNANCE AND MANAGEMENT ARRANGEMENTS

The Corporate Trustee is Thrale Almshouse and Relief In Need Charity Trustee Limited whose directors
served during the reporting period and 1o date are:

Chair - Antoinette Nwufo
Treaswrer - Kris Shergold
Amanda Brown

Paul Lehmann

Leah Whittingham

There is no formal induction or training of dircctors of the Corporate Trustee, but the Chair secks to ensure
that all directors are aware of their duties and are equipped with the knowledge to carry them out. Levels of
compliance with all relevant laws and regulations are formally assessed.

The dircctors meet quarterly to make decisions of policy and allocations. monitor perfonnance. receive
accounts and approve the budget and significant expenditure.

Housing for Women is employed as managing agent.

RISK ASSESSMENT

The directors of the Corporate Trustee review at least annually the risks that Thrale faces. OF primary
significance are those that relate 1o the almshouse properties and the provision. through Thrale's
management agent, of support services ler residents and matters concerned with their health, safety and

well-being,



THRALE ALMSHOUSE AND RELIEF IN NEED CHARITY

TRUSTEES' REPORT (continued

Arrangements are in place for addressing and managing thesc risks so (ar as is reasonably practicable,
cluding appropriate procedures aimed at safeguarding the health and sufety of the residemts and property
and liability insurance cover. Risks associated with the Charity sRelie fin Need activities are of a lower order
and are considered 1o be slight and their potential impact unlikely materially 1o aficet the Charity cither
financially or reputationally. They are addressed and managed by suitable processes for vetting applicants
and verilying that awards have been suitably applicd in relation 1o the purposes far which they were granted,

Risks associated with the management and stewardsh ip of the Charity's asscts have been kept under careful
and continuing review and soitably managed.

Of particular concern 1o the Trustees was the risk 1o residents of COVID-19, consequently the Trustee
monitored closely the steps taken by the managements agent to mitigate any risks to residents,

Trustees were particularly minded that it COVID spread through the Almshouse it could dramatically
impact the residents, which may then have an impact on occupancy rates. Over the course of the year to the
Trustees knowledge there were no incidences of COVID among the Almshouse residents. We incurred a
void cost indirectly related to COVID, which was due to the time taken to deep clean a unit between
occupancies.

The budget Tor the Hardship Tund was increased should residents need extra support, but was not drawn
against,

ASSETS AND RESERVES

Thrale’s ongoing income is derived principally from the almshouses and the investment of cupital, the
utifisation of which needs to take account of the interests of future as well as current beneficiaries. The
directors have therclore adopted a policy that secks to ensure retention of approximately real values of
capital and of spending power in the medium term by allocating achicved total investment returns between
funds intended to be retained as capital and with the interests of future beneficiaries in mind, and funds
available for current application as income. The directors scek to manage any fluctuations in the amount
available for application through the adoption ol suntable policies, including the establishment of an
appropriate reserve (o the extent merited,

Thrale's Scheme reguires the maintenance ol two reserve funds: (a) a Cyclical Repairs and Maintenance
Fund. providing for items of ordinary maintenance and repair of the Thrale Almshouses that recur at
infrequent intervals, and (b) an Extraordinary Repair Fund. providing for the cxtraordinary repair,
improvement or rebuilding of the Almshouses. As well as being expressly required by Thrale's Scheme, the
directors consider the maintenance of these Funds as prudent and. by providing an assured resource lor
defraying the cost of proper upkeep of the Almshouses, as being in the interest of both present and future
residents. The adequacy of these reserves is reviewed annually. The transfers to these funds from the General
Fund totalled £20,162 for the year (2020 £20,162).

During the year £25.000 was transferred from General Funds to the Capital Preservation Fund (2020:
£25.000). This fund was sct up to provide For a future major refurbishment or further rebuild of the
Almshouses. The directors of the Carperate Trustee are making regular transfers to this fund, under a
planned schedule and in accordance with the Investment Strategy.

Expenditure during the reporting period has related to the almshouses, and to provision of benefits for their
residents.




THRALE ALMSHOUSE AND RELIEF IN NEED CHARITY

TRUSTEES' REPORT (continued)

£45,789 Reliel In Need grams were awarded during the reporting period (2020: £ 39.100),

Church of Ascension £2,000
Clear Community Web £2,000
Faith Together in Lambeth £2,500
Little Village £2,000
Outings for Older South Londoners £2,000
St Leonards Church £900
St Mathews Project £2,000
Streatham Common Community Operations £2,000
Streatham United FC £2,145
Sweet Recorder Consort £1,744
Toothing Community Garden £500
Be Kind Movement £2,000
Critical NHS Tooting £2,000
Deronda Estate TRA £500
The Furzedown Project £2,000
Healthy Living Platform £2,000
Kinetika Bloco £2,000
Lambeth Tech Aid £2,000
South London Refugee Association £2,000
Spires Centre £2,000
Streatham Drop in Centre for AsylumSeekers and Refugees £2,000
Streatham Festival £2,000
Streatham Youth and Community Trust £1,500
The Woodfield Project £2,000
Women Wellbeing and BATCA Partnership £2,000

GRANT-MAKING POLICY

The Charity invites organisations and groups providing benelits for the residents of the ancient parish of
Streatham to apply to our small grants programme.,

The Charity considers applications and awards grants on an annual basis dependent upon its availahle
{inancial resources in any given ycar. Each grant will he made on a one-off hasis (though receiving a grant
in one year does not stop organisations or groups from making another application in the next year). Grants
awarded will generally range from ES00 up to £5.000 (very occasionally larger amounts may be given). The
Charity is required by its constitution to provide grants only where the beneficiaries are (a) resident in the
ancicnt parish of Streatham and (b) in conditions ol need. hardship or distress.

FINANCIAL REVIEW

Details of the perforinance of the Charity are given in the financial statements which follow this report,
and from which a summary 1s provided below,

During the year, there was a net gain ol E561.832 (2020: net loss of £175.192) in the value of investment
assels. Alter recording this gain, the result for the year was a net surplus of £617,506 compared with a net
deficit of £89.678 in the previous year.

5



THRALE ALMSHOUSE AND RELIEF IN NEED CHARITY

TRUSTEES' REPORT (continued)

PUBLIC BENEFIT

The directors have considered the Charity Commission's guidance on public benefit and consider that the
activities of the Charity meet s charitable objects and provide a benetit © the public. The activitics
undertaken by the Charity comprise (i) the provision and maintenance of accommodation for women
satisfying the requirements of the Scheme and provision of associated services and facilities for their benefit,
and (ii) the making ol grants for relicl of persons in conditions of need, hardship or distress and who satisfy
the requirements ot the Scheme. The second of these activities has been accomplished by making grants to
other local charitics meeting the needs of such persons.

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The Corporate Trustec is responsible for preparing the Annual Report and the financial statements in
accordance with applicable law and regulations.

The law applicable 1o charities in England & Wales requires the Corporate Trustee (o prepare financial
stateinents for cach financial year in accordance with United Kingdoin Generally Accepred Accounting
Practice (United Kingdom Accounting Standards and applicable law). The Corporate Trustee must not
approve the financial statements unless satisfied that they give a true and fair view of the state of affairs of
the charity and of the incoming resources and application of resources, including the income and
expenditure, of the charity for that periad.

In preparing these financial statements, the Corporate Trustec is required to:

e select suitable accounting policies and apply them consistently:

¢ observe the methods and principles in the Charitics SORI™,

° make judgments and accounting estimates that are reasonable and prudent:

e state whether applicable UK Accounting Standards have been followed. subject to any
matenial departures disclosed and explained in the financial statements:

e prepare the financial statements on the geing concern basts unless il 1s inappropriale
to presume that the charity will continue to operate.

The Corparate Trustec is responsible for keeping sufficient accounting records that disclose with reasonable
accuracy at any time the Onancial position of the charity and enable them to ensure that the financial
statements comply with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and
the provisions ol the trust deed. The Corporate Trustec is also responsible for safeguarding the assets of the
charity and hence tor taking reasonable steps for the prevention and detection ol traud and other
irregularitics,
Insofar as the directors of the Corporate Trustee arc aware;

* there is no relevant audit information of which the chartty’s auditor is unaware; and

e the Corporate Trustee has taken all steps that it ought to have taken to make itsell aware of any

relevant audit imforination and 1o establish that the auditor is aware of that information.

By order of the Board

Kris Shergold  Director Date: 29th September 2021

Thrale Almshouse and Reliel [n Need Charity Trustee Limited
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THRALE ALMSHOUSE AND RELIEF IN NEED CHARITY

INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF
THRALE ALDMSHOUSE AND RELIEF IN NEED CHARITY

Opininn

We have audited the financial statements of Thrale Almshouse and Relief in Need Charity (the ‘charity’)
for the year end 31 March 2021 which comprise the Statement of Financial Activities, the Balance Sheet
and notes 1o the financial statements, including a summary of signiticant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standurd
applicable in the UK and Repablic of Irelond {United Kingdom Generally Accepted Accounting Practice).

[n our opinion, the financial statements:
+ givea truc and fair view of the statc of the charity's affairs as at 31 March 2021 and of ils
incoming resources and application of resources for the year then ended:
«  have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Praclice; and
*  have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Qur responsibilitics under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
charity in accordance with the ethieal requirements that are relevant 1o our audit of the financial statements
in the UK, including the FRC's Ethical Standard. and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have oblained is sulficient and
appropriale lo provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trusiees’ use of the going concern basis of
accounting in the preparation ot the linancial statements is appropriate,

Bascd on the work we have performed, we have not identificd any material unceriaintics relating to events or
conditions that, individually ar collectively, may cast significant doubl an the charity’s ability 1o continue as a
going concern fora period of at least twelve months from when the Hinancial statements are authorised for issuc.,

Qur responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

@ther information

The trustees are responsible for the other information. The other information comprises the information included
m the Trustees” Report other than the financial statements and our auditor's report thereon. Qur opinion on the
financial statements docs not cover the other infonnation and, except to the extent otherwise explicitly stated in
our report, we do not express any lorm af assurance conclusion thereon. In connection with our audit of the
financial statements. our responsibility is to read the other information and, in doing so. consider whether the
other information is materially incansistent with the financial statements or our knowledge obtained in the audit
or otherwise appears 1o be materially misstated. 117 we identify such material inconsistencies or apparent material
misstatements, we are required 1o detemine whether this gives rise to a material misststement in the financial
statements themselves. I, based on the work we have performed, we conclude that there isa material misstatement
aof this other information; we are required to report that fact,

We have nothing to report in this regard.




THRALE ALMSHOUSE AND RELIEF IN NEED CHARITY

INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF THRALE
ALMSHOUSE AND RELIEF INNEED CHARITY (continued)

Matters on which we wre required 1o report by exception
We have nothing 1o report in respect of the following matters in relation to which the Charitics (Accounts and
Reports) Regulations 2008 require us 1o report 1o you if. in our opinion:
+ theinformation given in the trusiees' report is inconsistent in any material respeet with the financial
statements; or
+  sufficient accounting records have not been kepl; or
«  the financial stalements are not in agreemen! with the accounting records and returns; or
* wehave not received all the information wnd explanations we require forour audit.

Respansibilitics of trustees

As explained more fully in the trustees’ responsibilitics statement set out on page 6 the trusices arc responsible
for the preparation of the financial statements and for being satislied that they give a true and fair view, and for
such internal control as the trustees determine is necessary to enable the preparation of financial statements that
are tree from material misstatement, whether duce to fraud or crror,

In preparing the linancial statements. the trustees arc responsible for assessing the charity's ability 1o continue as
a going concern, disclosing, as applicable, mauers related o going concern and using the going concern basis of
accounting unless the trustees cither intend 1o liquidate the charity or to cease operations. or have no realistic
alternative but to do so.

Auditor's responsihilities for the audit of the financial statcments
We have been appointed as auditor under section 145 of the Charities Act 2011 and report in accordance with
the Actand relevant regulations made or having effeet thereunder.

®ur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free Irom
inalerial misstatement, whether due to fraud or error, and to issiie an auditor’s report thal includes our opinion.
Reasonable assurance is a high level of assurance but is not a guaraniee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists, Misstalements ean arise from fraud or
error and are considered material if. individually or in the aggregate, they could reasonably be expected 1o
influence the cconomic decisions ol users taken on the basis of these financial statements,

Irrcgularities. including fraud. arc instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined abave, to deice! material misstatements in respect of irregulariiies.
including fravd.

Discussions were held with. and enquiries made of. management and those charged with governance with a view
to identifying those laws and regulations that could be expeeted to have a material impact on the financial
statements

Based on our discussions with the charity’s management and the Trustees. we identified that the following laws
and regulations are significant to the catity:

*  Those laws and regulations considered to have a direct effect an the linancial statements include UK
Ninancial reporting standards and Charity Law.

* Those laws and regulations for which non-compliance may be fundamental to the operating aspects of
the churity and therefore may have a material effeet on the linancial statements include compliance
with the charitable objectives, public benefit and health and salety legislation,

These matters were discussed amongst the engagement team at the planning stage und the team remained alert 1o
non-compliance throughout the audit.




THRALE ALMSHOUSE AND RELIEF IN NEED CHARITY

INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF THRALE
ALMSHOUSE AND RELIEF IN NEED CHARITY (continued)

Audit procedures undertaken in response to the potential risks relating to irregularities (which include fraud and
non-compliance with laws and regulations) comprised of: inquiries of management and the Trustees as to whether
the entity complies with such laws and regulations; enquiries with the same concerning any actual or potential
litigation or claims; inspection of relevant legal correspondence; review of Trustee meeting minutes; testing the
appropriateness of journal entries; and the performance of analytical review to identify unexpected movements
in account balances which may be indicative of fraud.

No instances of material non-compliance were identified. However, the likelihood of detecting irregularities,
including fraud, is limited by the inherent difficulty in detecting irregularities, the effectiveness of the entity’s
controls, and the nature, timing and extent of the audit procedures performed. Irregularities that result from fraud
might be inherently more difficult to detect than irregularities that result from error. As explained above, there is
an unavoidable risk that material misstatements may not be detected, even though the audit has been planned and
performed in accordance with ISAs (UK).

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: https://www.frc.org.uk/auditorsresponsibilities. This description forms part of
our auditor's report.

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the Charities (Accounts
and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity's trustees
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity's
trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Aoy, 1L L

Jan Rickler (Senior Statutory Auditor) Date: &) {d] / EN I
For and on behalf of Alwyns LLP

Chartered Accountants and Statutory Auditors

Crown House

151 High Road

Loughton Essex 1G10 4L.G

Alwyns LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006




THRALE ALMSHOUSE AND RELIEF IN NEED CHARITY

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 38T MARCH 2021

Unrestricted  Unrastrictad  Unrastrictad  Unrestricted Rastricted

Nate Funds Funds Funds Funds Funds Total Total
Ganeral Deslgnated CMF/ERF Rev Res Endowment 2021 2020
Note 14 Note 12 Note 13 Note 15

£ £ £ £ £ £ £
INCOME FROM:
Incoming resources from generaled activities
Charitable ‘ i 2 .
actwities 2 161871 161.871 163,273
Grantamorlisation 8b 7881 - - . - 7.881 7,881
Invastmants 3 17.006 . - . . 17,006 19,434
Othar Income = = - = - =
TOTAL 186.758 - - . . 186,758 180,588
EXPENDITURE

Charitable activities:

Almshousa servicas 10817 . ] - > 10,817 8,941
Management 35,539 o - - - 35.539 33.154
Repaits and mamnlanance 20,109 - . 5 - 20,109 5,193
Dapreciaton 8a 18.446 - € . : 18,446 18,446
Bad debts s = % 5 > * .
Residenls events & support 384 - . - . 184 240
Raliaf In Nead = . s 3

grants 6 45,789 45,789 39,100
TOTAL 131,084 - - - - 131,084 105,074
NET GAIN ON INVESTMENTS - - - 561.832 - 561,832 (175,192)
NET INCOME 55674 . . 561.832 : 617.506 {89.678)
TRANSFERS BETWEEN FUNDS - {45.162) 25,000 20,162 2 o -

OTHER RECOGNISED

GAINS/(LOSSES)

NET MOVEMENT IN FUNDS 10,512 25,000 20,162 561.832 . 617.506 (89.678)

RECONC ILIAT ION OF FUNDS:

FUNDS BROUGHT FORWARD 561.542 2.207.256 20560861 (175,362) 280 4,649.777 4,739,455
FUNDS CARRIED FORWARD ) 572054 2.232.256 2.076.223 386.470 280 5267283 ‘_-3-6-__4_9_?[?

These financial statements were approved by the Corporate Trustee and the undersigned was awthorised to sign the same
on their behalf:

/_ ?‘;:
Kris Shergold (Director) / vl Q/A\_ Date: 20(h September 2021

Thrale Almshouses and Relief In Need Charity Trustee Limited

The charity has no other recognised gains or losses other than the results for the year as set out above. All activitics of
the eharity are continuing

The notes on pages 12 to 21 form part of these financial statements.



THRALE ALMSHOUSE AND RELIEF IN NEED CHARITY

BALANCE SHEET AS AT 3IST MARCH 2021

Notes 2021 2020
£ £
FIXED ASSETS
Hausing Properties:
Renovalion cosls 8a 2,721.536 2,721,636
Less: Deprecialion 8a _(126514) ___[(108.088)
2,595,022 2,613,468
Invastmants 9 3.253,945 2.679.672
6,848,967 5,293,140
CURRENT ASSETS
Debiors & prepayments 10 30,326 35,578
Cash at Bank and In Hand 186.611 116.558
216,937 152,136
Less CREDITORS: Amounts falling due within one year 1 (65,685) _{54882)
NET CURRENT ASSETS 151,252 97 454
Daferred incame - unamortised grant 8b (732.936) (740.817)
TOTAL ASSETS LESS CURRENT LIABILITIES 5.267.283 4.649.777
Incoma and Expenditure Account 572.054 561,542
Daesignaled Capilal Presarvalion Reserve 14 2,232,256 2,207,256
Designaled Reserves 12 2,076,223 2,056,061
Ravalualion Rasarve 13 386.470 (175.362)
Endowment - Restricled . 280 280
15 _ 5.267.283 __ 4848777

These financial statements were approved and authorised for issue by the Corporate I'tustee and signed on its
behall by:

Kris Shergold - Director Date: 29th Seprember 2021

H g~

Theattuched notes on pages 12 10 21 Torm parl of these linancial statements.



THRALE ALMSHOUSE AND RELIEF IN NEED CHARITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3157 MARCH 2021

ACCOUNTING POLICIES

Lesal Status

Thrale Almshouse and Reliet In Need Charity ("the Charity”) is a registered charity (Registeation
Number 225709) and is registered with the Regulator of Social Housing as a Private Registered
Provider of Social Housing (Registered Number 4814). hs governing document is the Charity
Commissioners Scheme dated 1 5th June 1989, The principal activity of the Charity is the provision
and maintenance of residential accommodation at Thrale Almshouses located at 27 Polworth Road,
London SW16.

Basis of Accounting

The financial statements have been prepared on the historical cost basis of accounting except for
investments which are included at Tair value and in accordance with applicable accounting standards
including FRS 102, the Financial Reperting Standard applicable in the UK and Republic of Ireland,
and the Charities SORP (FRS 102) ‘Accounting and Reporting by Charities: Statement of
Recommended Practice applicable 1o charitics preparing their accounts in accordance with the
Financial Reporting Standardapplicable in the UK and Republic of Treland (FRS 102) (eflective 1st
Januvary 2019).

The financial s1atements have been prepared to give a ' true and fair' view and have departed from
the Charities (Accounts and Reports) Regulations 2008 only 1o the extent required 1o provide a ‘true
and fair view'. This departure has involved following Accounting and Reporting by Charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (Second Edition ) rather than the Accounting and Reporting by
Charitics: Statement of Recommended Practice effective from | April 2005 which has since been

withdrawn.

Although the Almshouse Charity is not a registered housing association, it operales in the same
manner. herefore the recommendation of the Statement of Recommended Practice for registerced
social housing providers. Housing SORP 2018 update have generally also been followed in the
preparation of the accounts in order tha they show airue and fair view of the activitics of the Charity.

In accordance with FRS 102 (3.3 A). the Charity is a public benefit entity that has applicd the "PBE"
prefixed paragraphs.

The accounts hive been prepared on the basis thal it will continue as a going concern. There are
sufficient reserves to enable the Charily 10 continue to achieve its objectives or the fureseeable

future.

The accounts arc presented in sterling to the nearest £1. A summary of significant accounting
pulicics are set vut below.




THRALE ALMSHOUSE AND RELIEF IN NEED CHARITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE VEAR ENDED 3157 MARCH 2021 (CONTINUED)

Income
All income is recognised in the Statement of Financial Activities once the Charity has entitlement
tothe funds, itis probable that the income will be reecived. and the amount can be measured reliably.

Income frum charitable activities arise from mainly hicence contributions tor the provision of social
housing and accounted lor on a receivable basis net of any voids.

Income trom investments is included n the year in which it is receivable,

Expenditure

Liabilitics are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that a transfer of cconomic benelits will be
tequired in settlement and the amount of the obligation can be measured reliably. Expenditure is
accounted for on an accruals basis and has been clussified under headings that aggregate all costs
related 1o the category. Where costs cannol be directly attributed to particular headings. they have
been allocated 1o activities on a basis consistent with the use of resources.

Cyelical Repairs and Maintenance

The Charity has established a regular programme ol cyclical repairs and maintenance, Costs are
charged to the SOFA in the year in which they are incurred subject to transfers to or from the
Cyclical Repairs and Maintenance reserve.

Extraordinary Repairs

Costs of Extraordinary Repairs, unless representing improvements to the properties are charged 1o
the SOFA inthe year in which they are incurred subject to transfers to or from the Extraordinary
Repairs Reserve,

Honsing Properties

Housing properties are held to provide a social benelit and are stated al cost less accumulated
depreciation and impairment losses. There is no record of the original cost of the almshouse
properties and no value i3 attributed thereto, The Housing Properties cost relates to impravements
carried out before 2013 which were funded by an Ahmshouse Association Grant and a mortgage
loan fram the Almshouse Assaciation. Similarly, the cost of major refurbishment and the building
ol & ncw units has now been added.

The Charity calculates deprecialion by implementing componentaccounting. Estimated figures have
been uscd wherc it has not been possible to get actual information. This means that depreciation is
charged based on the estimated uscful lite of each component within the housing properiies as
follows:




THRALE ALMSHOUSE AND RELIEF IN NEED CHARITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3157 MARCH 2021 (CONTINUED)

Land Nil

Structure 100 years
Roof 100 years
Windows 30 years
Heating 15 years
Kitchen 20 yours
Bathroom 30 years
Mechanical & Elcctrical 40 years

Major Repairs

Costs of major repairs. unless representing improvements to the fabric of the Housing Propertics
arc charged to the SOFA in the year in which they are incurred, or to the reserve account at the
Trustees discretion,

A fund has been set up to represent amounts sel aside to carry out major repairs on the Housing
Propertics.

Impairment

At each Balance Sheet date, housing properties are assessed to determine if there are indicators that
the properties may be impaired in value: if there arc such indicators of impairment. then a
comparison of the properties’ carrying value to its recoverable amount is undertaken. Any excess
over the recoverable amount is recognised as an impairment loss and charged as expenditure in the
SOFA. the carrying value is reduced appropriately,

Government Gram

[n accordance with Statement of Recommended Practice for registered social housing providers,
Housing SORP 2014, government grams received for housing properties are treated as deferred
income and recognised in income over the estimated useful life of the housing property structure
component. under the accrual model.

Investments

Investments are measured initially at cost and subsequently at fair value (their market value) at the
balance sheet date. The SOFA includes the net gains and losses arising on valuations and disposals
throughout the year.

Debtors
ebtors are amounts owed to the Charity and are included at their recoverable amount. Debtors also
include prepayments where payment has been made in advance of receipt of the goods or services

Cash at bank and in hand

Cash at bank and in hand includes: bank current accounts and bank deposit accounts with no
withdrawal limitations,

14




THRALE ALMSHOUSE AND RELIEF IN NEED CHARITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE VEAR ENDED 31 MARCH 2021 (CONTINUED)

Creditors

Creditors arc recogniscd where the Charity has a present obligation resulting from a past event that will
resull in the transter of tunds 1o a third party and the amount due to seltle the obligation can be measured
or estimated reliably. Creditors are recognised at their settlement amount.

Financial Instruments
Financial asscts and financial liabilities are recognised in the Balance Sheet when the Charity becomes a
party to the contractual provisions of the instrument.

Trade (including maintenance contributions) and other debtors and creditors are classified as basic
financial instruments and measured at initial recognition at transaction price, Debtors and creditors are
subscquently measured at amorlised cost using the effective interest rate method. A provision is
cstablished when there is objective evidence that the Charity will not be able to colleet all amounts due.

Cash and cash cquivalents are classified as basic (inancial instruments and comprise cash in hand and at
bank. short-term bank deposits with an original maturity of three months or less and bank overdrafls
which are an integral part of the Charity’s cash management.

Interest bearing bank loans. overdrafls and other toans which incet the eriteria to be classified as basic
financial instruments are initially recorded at the present value of cash payable to the bank. which is
ordinarily equal (o the proceeds received net of direct issue costs. These liabilities are subsequently
measured al amoriised cost, using the effective interest rate method,

Taxation
The Charity is exempt from tax on its charitable activitics.

General Frunds

General funds are unrestricted funds which are available for use at the discretion of the trustees in
furtherance of the general objectives of the charity and which have not been designated for other
PUrposes,

Restricied Funds

Restricted funds are funds which arc 1o be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes. The cost of raising and
administering such funds are charged against the specific fund.

Cyclical Repaivs aind Maintenance Fund
This fund represents amounts set aside fur cyclical maintenance o meel costs in excess of budgeted
expenditure for any year.

Lxtraordinary Repairs Fund
This fund represents amounts set aside to carry out major repairs on Housing Properties.

Value Added Tax
The Charity is not registered for Value Added Tax. In these financial statements. where applicable,
expenditure is shown inclusive of VAT
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THRALE ALMSIIOUSE AND RELIEF IN NEED CIIARITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 315" MARCH 2021 (CONTINUED)

INCOME FROM CHARITABLE ACTIVITIES 2021

£

Mainrenance contributions 164,664

Less: voids (2.793)

161871

INTEREST RECEIVABLE 2021

£

Deposit interest 51
Investment income 16.955

17.006

TRUSTEES' EMOLUMENTS AND RELATED PARTY TRANSACTIONS
There was no trustces” remuneration or ather benefits for the year (2020: None).
During the year. no expenses were paid or reimbursed to the trustees (2020: None).

There are no key employees. (1 Freelance support for Trustees -~ 2 days per month approx.)

STAFF COSTS

There were no employees during 1he year (2020: None)

RELIEF INNEED GRANTS 2021
£
Reliel In Need grants 45,789

2020
£

163.273

163,273

2020
£

388
19.046

19,4 3-‘£_

2020
£

19,100

Relicf In Need grants are paid to 25 local charities (2020: 22). cach of which provides henefits for residents of the

Ancient Parish of Streatham who arc in conditions of necd. hardship or distress.

NET MOVEMENT IN FUNDS 2021

Net movement in funds is stated afier charging: £

Management fees 22.620

Auditor's remunezation: Audit — current year 4.632
Audit - prior vear under accrual 6l
Non audit

Depreciation charge (8446

Grant amortisation (7.881)

2020

£
22.620
4.500
377
18,446
(7.881)
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021 (CONTINUED)

FINED ASSETS

FREEHOLD HOUSING PROPERTIES
Cesl:
At Ist Apnil 2020

At 31st March 202

Depreciation:

At st April 2020
Charge for year

Al 31st March 2021

Net book value:
At 3 Ist Mareh 2021

At s April 2020

HOUSING GRANT

Deferred capital grant:
At st April
Less amortisation for the year

At 3ist March

Analysed as follows:
Creditors due within one year

Creditors due afier ane year

The full grant received tetalled £788,103.

17

2.721.536

2.721.536

1 08.068
18.440

126.514

2.595.022

2013468

2021

748.698
(7.881)
740,817

7,881
732,936

740817

2020

756,579
(7.841)
748,698

7.881
740817
748,698




THRALE ALMSHOUSE AND RELIEF IN NEED CHARITY

NOTES TO THE FINANCIAL STATEMENTS
FORTHE YEAR ENDED 31T MARCH 2021 (CONTINUED)

FIXED ASSETS
QUOTED INVESTMENTS

At TstApril 2020

Net movement in fair value

CAF Investment Capital Account
AL 3Ist March 2021

Investment analysis:
CAF Investment (Vanguard Life Strategy 605 Equity Account)
BMO Responsible UK Income & Inc

CAF Investment Capital Account

10 DEBTORS

I

2,661,639
361,832
3,223.471
30,474

———

3,253,945

£
2,743,482
479.989
30,474
3.253.945

2021 2020
£ £
Amounts falling due within one year:
Maintenance contributions due 3.951 4,776
Amounts due from Housing for Women 25.547 29,996
Prepaid insurance 828 806
30,326 35,578
CREDITORS
2021 2020
£ £
Amounts fulling due within one year:
Other creditors & accruals 12,015 7,701
Delerred capital grant (nole 8b) 7.881 7.881
Relicl in nceds grani 45,789 39,100
65.685 54.682




THRALE ALNMSHOUSE AND RELIEF INNEED CHARITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 315" MARCH 2021 (CONTINUED)

12 DESICNATED FUNDS
Cyclical

Repairs and Extraordinary
Maintenance Repairs
Fund Fund Total
£ £ £
- 4 2
At st April 2000 £9.724 1,966,337 2,056,061
Transfer from general funds 12,750 7412 20,162
N h 0D =
At31s1 March 2021 102.474 1.973.749 2,076.223
ALt April 2019 76.974 1,958,925 2,035,899
Transfer from general funds 12.750 7412 21162
3 02
At 31st March 2020 §9.724 1.966,337 2.056.061
FAIR VALUE MOVEMENT
13 RESERVE
20621 2020
£ £
AL il (175.362) 26,141
Movement in fair value of invesunents 561.832 (201,503)
Transter ta Capital Presenvation
Reserves - -
A1 3 1st March AR6.470 (175.362)
14 CAPITAL PRESERVATION RESERVE
2021 2020
£ £
Al kst Apnil 2207256 2.182.256
Transfer [rom General Funds 25,000 25.000
Transfer from Revaluation Reserve N -
At 3151 March 2,232,256 2,207,256

Following the disposal of its investiment properties the Trostees ser aside a furd 10 preserve the
capital value ol the disposed assets. This fund is held for the purpose of generaling future income 1o
enable the Charity 1o carry oul its objectives

19



THRALE ALMSHOUSE AND RELIEF IN NEED CHARITY

NOTES TO THE FINANCIAL STATEMENTS
KOR THE YEAR ENDED 315T MARCH 2021 (CONTINUED)

1S ANALYSIS OF NET ASSETS BETWEEN FUXDS

Net current Long term

Fixed Assets assets creditors ‘Fotal

£ £ £ £

General funds 413,201 138853 - 572,054

Designaled Iunds:

Cyclical repairs & maintenance

Tund 102.474 x . 102,474

Extraordinary repairs fund 1.973,749 - - 1.973.749

Capital preservation lund 2,973.073 (7.881) (732.93¢6) 2,232,256

Fair value reserve 386.470 - - 386,470

Restricted lunds - 280 - 280

S.848.967 151,252 (732.936) 5.267.283

16 CONTINGENT LIABILITIES
At 31 March 2021 and 2020. there were no known contingent liabilities.

17 HOUSING STOCK
There were 17 units at 31st March 2021 (2020: |7 units).



THRALE ALMSHOUSE AND RELIEF IN NEED CHARITY

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 315" MARCH 2021 (CONTINUED)

18 2020 Statement of Financial Activities
General Designated  CMFVERF Rev Res Endovwment 2020 2019
Note 14 Noteld Note 13 Moy 18
£ L £ ¢ L
INCOME FROM:
Incoming resources from generated
activites
“har lable acti 5 ” 27 b
Charilable activitics 2 163,273 163,273 156,022
et 2 8 =
Uramt amortisalion b 7,881 7,581 74K
3 (;
Investinents 3 19434 149,434 282
Other ineone .- =
TOTAL 199.388 190588 161,183
EXPENDITURE ON:
Charitable activitivs:
Almnshouse services 5941 B4 8557
Management 13154 33154 30193
Repaws and mainienance 5193 5,193 5882
[xepreciation sa 15,446 18446 18,352
Had dobis LGS
Resideny events & suppe 240 248 L, 448
4 N [}
Rehef In Need grants 6 19,180 39008 - 3‘)‘3?{}
TOTAL 105.074 105074 106,473
NET (LOSSYGAIN ON INVESTMENTS 16311 (201.503) (175,192) ¥1.722
NET (DEFICIT)/SURFLLS 11835 1201.503) (50.678) 139434
TRANSFERS BETWEEN FUNDS (43.16) 25,000 28,162 -
OTHER RECOGNISED GAINSALOSSES)
NET MOVEMENT IN FUNDS 06,063 25,000 9,162 1201.303) (849.678) 139434
RECONC ILIAT 10N OF FUNDS:
FUNDS BROUGHT FORWARD 499870 1.182.256 2015 899 26,141 50 4.739.455 4.680.021
FUNDS CARRIED FORWARD 61,840 2,207,256 2056061 (175.362) 280 4.649.777 4.73% 455




