
ANNUAL REPORT OF THE WARE CHARITIES FOR THE
YEAR 2020-21

The trustees are pleased to present the report of The Ware Charities for the year
1st April 2020 to 31st March 2021 incl.

Trustees and Officers

The present Charity Scheme provides for five co-opted trustees (four in post at 1
April 2020) and five trustees nominated by local councils in the area of interest 
(Ware (2), East Herts, Wareside and Thundridge), together with a Treasurer and 
Clerk (now retitled Administrator) appointed by the trustees as Officers of the 
Charity.

At the March 2020 meeting David Perman was re-elected Chair of the trustees
and Gordon Dawes the vice-chair.   David Perman resigned his trusteeship in July
2020; Gordon Dawes was asked in September to replace him as Chair for the
remainder of the year.  The Charity owes a debt of gratitude to David for his
leadership of the Charity over the last 12 years.

Ros  Standley  (representing  Ware  Town  Council)  sadly  passed  away  in  April;
Alexander Curtis was appointed on 1 June 2020 to replace her as trustee. 

Steven Tarry was appointed to the vacant co-opted trustee position on 3 June
2020,  to take primary responsibility for the Charity's property assets.

Margaret Spencer was appointed as a co-opted trustee on 1 September 2020,
replacing David Perman.

Peter  Rolfe  relinquished his  acting role  as Clerk  of  the Charity  in  November
2020, on the appointment of Jane Pickering as Administrator.  We thank Peter for
standing in for 12 months.

Sue Newman,   Treasurer  of  the  Charity  for  the  last  10  years,  indicated  her
intention  to  stand  down  following  completion  of  this  year's  financial  audit.
Again, the Charity is much indebted to Sue for her patient work managing the
funds and grant requests, and the Charity's Park Road properties.   Mr Valdis
Belinis, a longtime Ware resident involved in a number of other charities,  has
offered to take on the role and his appointment has been endorsed by trustees. 



Property

45 and 47 Park Road 

Having confirmed last year that these properties were now beyond economic
improvement as homes for social rent, trustees proposed to East Herts Council a
joint project to redevelop the site of these properties, and the adjacent Council-
owned car parking, to provide some new social housing.  This was rejected by
EHC after due consideration.   Both properties were then valued and in February
2021 placed on the open market for sale.  Sales were agreed in March 2021 at
approximately the prices  advised by four local  estate agents.   The resulting
funds will be ring fenced in the accounts of the Charity while trustees determine
next steps.

75 High Street

Efforts to rent the property (a former bank) as a whole continued through the
year but without success. Feedback from the agent is that the whole property is
too large for single interest in the current economic climate,  and there is a lot of
other empty property on the High Street. In parallel, architects were instructed
to  prepare  for  the  Charity  to  seek  planning  and  listed  building  consent  for
conversion of the property to joint retail/residential use, which it is believed will
enhance future part rental/part sale value.  The planning application was made
in December 2020 and a decision is expected shortly.

The Charity incurred significant extraordinary costs during this financial year,
mainly in commissioning the above work on a heritage listed building.  Trustees
agreed  in March 2021 that property costs should be shown as an exceptional
item against the Fund, in order that its primary purpose to provide charitable
grants from the annual investment income was not inappropriately constrained.

Grants made during the year 2020-2021 
All grants were made in accordance with the Scheme under which the Charity 
operates. 

The trustees are aware of the need to assist as many applicants as possible and
consider all applications carefully and sympathetically, having due regard to the
provisions of the Governing Scheme and general Charity Law. All applications
from  individuals  have  to  be  supported  by  a  sponsor  in  an  appropriate
organisation and grants are always made to the service provider or supporter,
never directly to the applicant. 

Following last year's decision to seek to increase the number of beneficiaries,
and given the exceptional pressures created by the coronavirus pandemic, the
Charity was able to identify two local charitable projects supporting child and
family  feeding.   These  produced  a  significant  increase  in  the  number  of
individuals directly helped by The Ware Charities during 2020-21.   Trustees also



spent  time  considering  the  future  direction  of  the  Charity,   and  ways  to
encourage more access to its help, subject to funds being available.

The trustees distributed £27,755 in grants compared with £17,881 last year.  As
in previous years the largest single  recipient  was East Herts  Citizens Advice
(£8414), which continues to advise and support people in need throughout East
Herts,  our  contribution  reflecting proportionately  The Ware Charities'  area of
benefit.  As noted above, the Charity also gave grants to two local Charities
providing food support  for  families,  Jedidiah (£1500 to  help  155 families  for
three months) and Hertfood (£1000) to support 24 families for three months,
again in The Ware Charities' area of benefit.
The number of personal beneficiaries this year was 19, against 15 last year. As
stated  above  the  trustees  are  actively  seeking  ways  to  make  our  presence
better known, as the current level of requests for help do not square with the
perceived needs of the community in a time of crisis. We can, however, only
make grants through applicants' sponsors.

Financial Position
The Ware Charities’ financial position remains secure overall :  the value of the 
current assets increased by around £237,351 to £1,819,685 during the year. The
Annual Accounts for the year 2020-2021 are attached.

That said, income from the charity's investments reduced further as a result of
lower interest returns, and it received NIL income from property rentals,  as all
three of the Charity's remaining property assets (see above) stood empty for the
entire year.  

There  was,  overall,  an  excess  of  expenditure  over  income  of  £19,061  due
primarily  to  the  significant  property  development  costs  of  75  High  Street
referred to above.   Trustees agreed in March 2021 that these costs should be
treated as an exceptional item on the Fund, to ensure that the Charity's limited
investment income would be prioritised for approved grants.   As a result, all
grant requests approved by trustees were able to be paid.
 
Conduct of the Trustees and their Officers
The Trustees held four ordinary meetings at three-monthly intervals, together 
with meetings of various approved subcommittees to prepare items for trustee 
approval.  Attendance at all trustee meetings was excellent and each meeting 
was significantly in excess of quorum. 

No complaints  were  received  as  to  the  conduct  or  behaviour  of  the  current
Trustees  or  Officers  of  the  Charity,  nor  are  we   aware  of  any  complaint  or
grievance being made by any other interested party. 

signed on behalf of the Trustees of The Ware Charities



Gordon Dawes              Jane Pickering                 
Chair of Trustees Administrator

Date Date














