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THE SHIRE HALL TRUST Charity No: 224206

Independent Examiner's Report to the Members of
The Shire Hall Trust

1 report on the accounts of The Shire Hall Trust for the year ended 31 March 2021, which are set out on

pages 11 to 25.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider

that an audit Is not required for this year under section 144 of the Charities Act 2011 (the Charities Act)

and that an Independent examination is needed.

it Is my responsibility to:
~ examine the accounts under section 145 of the Chadties Act;
~ to follow the procedures laid down In the General Directions given by the Charity Commissioners

under section 145 (5)(b) of the Charities Act; and
~ to state whether particular matters have come to my attention.

Basis of Independent examiner's report

My examination was carried out In accordance with the General Directions given by the Charity
Commissioners. An examination Includes a review of the accounting records kept by the charity and a

comparison of the accounts presented with those records. It also Includes consideration of any unusual

Items or disclosures In the accounts, and seeking explanations from you as trustees concerning any such

matters. The procedures undertaken do not provide all the evidence that would be required In an audit,

and consequently I do not express an audit opinion on the view given by the accounts.

Independent examiner's statement

1 have completed my examination. I confirm that no material matters have come to my attention In

connection with the examination which gives me cause to believe that In, any material respect:
~ the accounting records were not kept in accordance with section 130 of the Charities Act; or
o the accounts did not accord with the accounting records; or
~ the accounts did not comply with the applicable requirements concerning the form and content of

accounts set out In the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a 'true and fair' view which Is not a matter considered as part of
an Independent examination.

1 have no concerns and have come across no other matters In connection with the examination to
which attention should be drawn in this report In order to enable a proper understanding of the
accounts to be reached.

Rebecca Trlffltt MAAT

Accountant, employee of:
Phoenix Accountancy and Business Consultancy Umlted
Morley's Cottage
Morley's Yard
Walkergate
Beverley
HU17 9BY
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THE SHIRE HALL TRUST Charity No: 224206

Trustees Annual Report
For the year ended 31 March 2021

The trustees present their report with the financial statements of the charity for the year ended 31
March 2021.

The flnandal statements comply with the Charities Act 2011, the Constitution and Accounting and

Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 3anuary 2019),

Reference and Administrative Details of the Charity, its Trustees and Advisers

C arl R Istration Number:

The Shire Hall Trust

224206

er a tin Ad dr The Shire Hall Trust

Shire Hall

11 Market Place

Howden

Goole

DN14 7B3

Names of trustees who
Mr RKay
Mr D Blee
Ms A Shone
Mrs P Blee
Mr K Dagwell

Mrs M A Brown

Mr 3 Hall

Mrs L Vant
Mr B Hartley

Mr R Vant

Mrs E Ward
Mr R Guthrie

Mr M Birtles

Ms C Neate
Mr T Zugic
Mr R 3efford
Mrs S Hall

Mrs E Ditzel

Resigned Dec 2020
(Representative: Howden Allotments)

(Representative: Howden Probus)
(Representative: Howden Civic Society)
(Representative: Howden Catholic Church)

(Representative Howden Luncheon Club)

(Representative Parochial Church Council)

Co-opted Sep 2019
Co-opted Dec 2020

(Representative Howden WI)
(Representative Howden U3A)

(Representative Howden Pantomime)

served during the year and since the year end were as follows:
Chair

Secretary
Treasurer



THE SHIRE HALL TRUST Charity No: 224206

Trustees Annual Report
For the year ended 31 March 2021

Reference and Administrative Details of the Charity, its Trustees and Advisers
(continued)

o Da Mana erne

Shire Hall Venue Manager Angela Stone (resigned August 2021)
Steve Smythson (appointed September 2021)

~untant: Rebecca Triffitt MAAT

Accountant, employee of:
Phoenix accountancy and Business Consultancy Ltd

Morley's Cottage

Morley's Yard

Walkergate

Beverley

HU17 9BY

HSBC

Wesley Square

Goole

East Yorkshire

DN14 SEZ

Structure, Governance and Management

Gave ment:

The Shire Hall trust is a registered charity governed by iis Scheme adopted on 23 May 1996.

The Shire Hall Trust registered as a charity with the Charity Commission on 06 November 1963.



THE SHIRE HALL TRUST Charity No: 224206

Trustees Annual Report
For the year ended 31 March 2021

Structure, Governance and Management (continued)

Recrui o' f Trustees

The trustees form the Committee of Management of the charity. The Scheme of the Charity provides

for 20 Trustees of which 5 can be elected at the Annual General Meeting by the members of the
Charity, the other IS are representative members appointed to the Committee by organisatlons
within Howden which are set out in the Scheme. A resolution can be passed to allow additional

representative inembers from organisations within the area of benefit and not already covered by the
Scheme (excluding Howden Parish Council) to be elected to the Committee. There is also a provision

for the co-option of two additional trustees if required.

All trustees serve for a year term but can be re-elected to the Committee.

The Scheme states that the number of Members that shall form a quorum at meetings of the
Committee shall not be less than one third of the total number of Members.

nisatlo al Stru re:

The board of trustees manages the Charity, and aims to consider only strategic dedsions at its

meetings. Trustees are aware that any conflict of interest is declared and minuted, The board
meets quarterly. The Manager is appointed by the trustees to manage the day to day operations of
the charity, and who also has authority to delegate as appropriate to other staff members.

The major risks to which the Charity is exposed, as identified by the Trustees, have been reviewed

and systems have been established to mitigate those risks.

Objectives and Activities

The objects of the charity as set out In the Scheme are:

~ The provision and maintenance of a village hall for the use of inhabitants of Howden the area
of benefit without distinction of political, religious or other opinions, induding use for
meetings, lectures and dasses, and for other forms of recreation and leisure time occupation,
with the object of improving the conditions of life for the said inhabitants.



THE SHIRE HALL TRUST Charity No: 224206

Trustees Annual Report
For the year ended 31 March 2021

Objectives and Activities (continued)

o he folio i a

In developing the main objectives for the following year the Trustees have given regard to the
Charity Cominission guidance on public benefit.

We have undertaken our long-term management plan to prioriiise key Improvements to the building

to modemise and meet the needs of our community users. We have successfully applied for

significant funding for 2019/20 to achieve our objectives and will deliver to the funding criteria

throughout the course of the year. Future plans will be informed by the ongoing development of our

work with Native Architects to identify key findings of our planned Condition Survey of the building.

Achievements and Performance

'ewofA - 1

The Shire Hall Trust Board of Trustees is satisfied that in 2020-21:

O Our work reflected our aims.
O Our resources were well managed.
O Members were satisfied with the service they received.

The year began with the onset of COVID which forced the hall to shut down to the public and the
staff have been furloughed for most of the year. Our Treasurer took on responsibility for overseeing

any admln duties required including the payroll, accounts, chasing payments and administering all

refunds for cancelled events etc. She also liaised with ERYC and HTC to ensure the trust received

any grants. The Trustees also took the opportunity to undertake some much-needed maintenance

and decoration to the building. This was done using funds from the HTC, community volunteers,

trustees and friends of the Shire Hall and was overseen by the maintenance committee.

HTC awarded the trust a community grant to allow us to proceed with priority work from the
conditioning survey and this began towards the end of the year and is ongoing. The funding from

EYRC has helped pay towards the upkeep of the hall as all income induding rent from the shop was

stopped for much of the year.

Following many years of service, our Victoria Smith resigned her position in February 2021 and

although she will be a great loss to the trust it enabled us to look at our staff roles and after
discussions with the HR committee and Venue Manager it was decided to create a new role of Duty

Manager whose roll would be mainly working evenings and weekends to better ensure we cover the

hours where the hall is occupied.

The Trust took advantage of the government's fiexible furlough scheme and the staff started to come

back for four hours a week to start preparing for the opening of the hall and resuming of dasses and

events.



THE SHIRE HALL TRUST Charity No: 224206

Trustees Annual Report
for the year ended 31 March 2021

Financial Review

Reserves

All of the funds of the Shire Hall Trust are used to service its day to day operations and therefore at
present there is no Reserves Policy. This will be reviewed in the next finandal period.

Plans f'or Future periods

At the time of writing this, the building has been opened to the public again since july 2021 and until

the new Omicron variant was starting to see life returning to normal with many dasses, events, the

community cafe and cinema all resuming.

Our Venue manager Angela Stone decided to leave her position in August 2020 to pursue her yoga
business and our caretaker jayne Lucas resigned shortly after to take up a new position as manager

of Howden Social Club, we wish them both all the best of luck. We recruited a new Duty Manager

Elizabeth Neal In August and a new Venue Manager Steven Smithson In September, and they are
both settling in well to their new roles.

Our intention for 202I and beyond was to continue to push forward with building improvements and

with this In mind Steven is pursuing grants and ideas for the frontage of the building whilst

overseeing the ongoing repairs to the building as per the schedule provided In the conditioning

survey. He has also applied to HTC for grant funding to continue our removal of the old gas boilers

in the hall and replacing them with more energy effident electric heat/cool sources.

Statement of disclosure of Information to Independent Examiner

We, the trustees of the Charity who held office at the date of approval of these finandal statements,

each confirm so far as we are aware, that:

0 there is no relevant information of which the Charity's Independent Examiner is unaware; and

0 we have taken all the steps that we ought to have taken as Trustees in order to make

ourselves aware of any relevant information and to establish that the company's Independent
examiner's are aware of that information.

Statement of Trustees's responsibilities

Charity law requires the Trustees to prepare financial statements for each financial year which give a

true and fair view of the state of affairs of the Charity and of the excess of income over expenditure

of the Charity for Ifrat period. In preparing those financial statements, the Trustees are required to:



THE SHIRE HALL TRUST

Trustees Annual Report
For the year ended 31 March 2021

Statxsment of Trushm's responsibilities (continued)

Charity No: 224206

Cr select suitable accounting polldes and then apply them conslstendyI

Cr observe the methods and principles In the Charides SORP;

Cr make ]udgements and estimates that are reasonable and prudent;

O state whether applicable UK accounting standards have been followed, sub]act to anY material

departures dlsdosed and explained In the flnandal statements;

O prepare the IInandal statements on the going concern basis unless It Is Inappropriate to

presume that the charity will continue in business.

The Trustees confirm that the accounts comply with the above requirements. The Trustees are

responsible for keeping proper accounting records which dlsdose with reasonable accuracy at any

time the flnandal position of the Charity and to enable them to ensure that the finandal

Statements comply with the Charides Act 2011. They are also responsible for safeguarding the

assets of the Charity and hence for taking reasonable steps I'or the prevendon and detecdon of fraud

and other Irregularities.

Independent Examiner

A resoludon to appdnt Independent Examiner's, Phoenix Accountancy and Business Consultancy

Limited will be pro posed at the forthcoming annual general meeting.

By order Board

Rick Kay

Chairperson
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THE SHIRE HALL TRUST

Balance Sheet
Aa at 31 Natch 2021

Fixed assets
Tanglfne assets

Charity No: 224206

2021 2021 2021 2020 2020 2020
Unrestrktad RestrkM Total Unrestrfdad ReslrkM Total

funds funds f'unde funds funds funds
6 E E E 6 6

9 1,581 27,949 29,530 6,912 41,943 48/55

Current assam
Uebto re
Cash at bank and In hand
Toter rsrrrssrtsssrts

10
11

Creditors: amounts falgng due wlthk one year 12
fret crartmeaassfs/Cllsaffftfesl

Total assets laar rsorrmt ffabllltaar

2,699
25 222
27,921

66
21 264

22,845

5,785 5,785
3608 4488 8 6

2,699
1 98 27 120
17198 29319 9,393 4,488 13ltal

6 4406 657 — 6 440

17198 52,692

953 3 545 7 441

9,865 46,431. 56,296

Creditors: amounts falRng due alter one year

Net Assets 22 845 29 847 5 692 9 65 46 431 56

Funds af the Charity
Unrestnctrd funds
Restricted Inmme funds

13
13

Total rhode 13

22,845
29 7

22,845
29 847

22 845 29 7 52 692

9,865 9,865
46 431 46 431

9 865 46 431 56 296

These flnandal statements were aPProved by the committee on ggPrsL (date) and

Ih R Ray, Chairperson

The notes on pages 14 to 25 form part of these gnandal stabsnents.

A Shone, Treasurer

12



THE SHIRE HALL TRUST

Statement of Cash Flows
For the year ending 31 March 2021

Net Movement in Funds
Add back depreciation charge
Deduct interest income shown in investing
activities
Decrease/(Increase) in stock
Decrease/(increase) in debtors
Increase/(decrease) in creditors
Net cash used in operating activities

Notes

10
12

Charity No: 224206

2020
f
36,628
20,885

2021
f
(3,604)

19,325

(1)

3,086
217

(4)

(3,821)
1 167

19 023 52 521

Cash flows from investing activities
Interest Income
Purchase of tangible fixed assets
Cash provided by (used In) investing
activities

1 4
57 418

1 (57,414)

Cash flows from financing activities
Repayment of borrowing

Cash used in financing acdvities

Increase/(decrease) in cash and cash equivalents

cash and cash equivalents at the start of the year

19,024 (4,893)

8 096 12 989
Total cash and cash equivalents at the end
of the year 11 27 120 8 096

'The notes on pages 14 to 25 form part of these financial statements.

13



THE SHIRE HALL TRUST Charity No: 224206

Notes to the accounts
For the year ended 31 March 2021

1. Accounting policies

1.1. Accounting Convention
The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Rnanclal Reporting Standard applicable in the UK and Republic of
Ireland (FRS102) (effective 1"january 2019) —(Charities SORP (FRS102)) and the financial

reporting standard applicable in the UK and Republic of Ireland (FRS102).

Shire Hall Trust meets the definition of a public benefit entity under FRS102. Assets and

liabilities are initially recognised at historical cost or transaction value unless otherwise stated
in the relevant accounting policy note(s).

1.2. Going Concern
The Trustees consider the Charity to be a going concern. The accounts have been prepared
on this basis.

1.3. Income
Income is recognised when the charity has entitlement to the funds, any performance
conditions attached to the item(s) of Income have been met, it is probable that the income will

be received and the amount can be measured reliably.

Income from government and other grants, whether 'capital' grants or 'revenue' grants, is

recognised when the charity has entitlement to the funds, any performance conditions

attached to the grants have been met, it Is probable that the income will be received and the
amount can be measured reliably and is not deferred.



THE SHIRE HALL TRUST

Notes to the accounts
For the year ended 31 fdarch 2021

Charity No: 224206

1. Accounting policies (continued)

1.4. Interest Receivable
Interest on funds held on deposit is Induded when receivable and the amount can be

measured reliably by the charity; this is normally upon notihcatlon of the Interest paid or

payable by the Bank.

1.5. Fund accounting
Restricted funds are funds which are to be used in accordance with specific restricbons

imposed by donors. Restricted funds are acxounted for separately to each other and to the
unrestricted funds of the Charity.

General funds are unrestricted funds which are available for use at the discretion of the

Trustees in the furtherance of the general objectives of the charity and which have not been

designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for

particular purposes. The Charity has no designated funds.

1.6. Expenditure and irrecoverable VAT
Expenditure is recognised once there Is a legal or constructive obligation to make a payment

to a third party, it is probable that settlement will be required and the amount of the

obligation can be measured reliably. Expenditure is classified under the following activity

headings:
~ Expenditure on charitable activities includes the costs of all activities

undertaken to further the purposes of the charity and their associated support
costs.

~ Costs of raising funds includes all costs relating to fundraising and the 500 Club.

The Charity is not VAT registered and irrecoverable VAT is charged as a cost against the

activity for which the expenditure was incurred.

1.7. Allocation of support costs
Support costs are those functions that assist the work of the charity but do not directly

undertake charitable actMtles. Support costs include back office costs, finance, personnel,

payroll and governance costs which support the Charities activities.

Due to the level of materiality of allocating support costs to the costs of fundraislng, these

costs have all been allocated to charitable activities. A full breakdown of all costs related to
Charitable Activities has been provided in Note 5.

I5



THE SHIRE HALL TRUST

Notes to the accounts
For the year ended 31 March 2021

Charity No: 224206

1. Accounting policies (continued)

1.8. Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at the

following rates in order to write off each asset over its estimated useful life or, if held under a
finance lease, over the terms of the lease, whichever is the shorter.

Rates of depredation are as follows:
General Equipment
Improvements to Property

25% straight line

25% straight line

1.9. Debtors
Trade and other debtors are recognised at the setiiement amount due after any trade
discount offered. Prepayments are valued at the amount prepaid net of any trade discounts

due.

1.10. Cash at bank and ln hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a

short maturity of three months or less from the date of acquisition or opening of the deposit

or similar account.

1.11. Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting

from a past event that will probably result in the transfer of funds to a third party and the

amount due to settle the obligation can be measured or estimated reliably. Creditors and

provisions are normally recognised at their settlement amount after allowing for any trade

discounts due.

1.12. Taxation
The charity is exempt from Corporation taxation under Secbon 505(I) ICTA 1988 as an

approved charity.

i6
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THE SHIRE HALL TRUST

Notes to the accounts
For the year ended 31 March 2021

Charity No: 224206

7. Staff costs

Wages and salaries (inc e'ers NI and Pension)

Total
2021

f
37 919

Total
2020

f
50 866

B. Operating surplus

The operating surplus is arrived at after charging:
Total
2021

Total
2020

Depreciation —Owned Assets
Trustees Expenses
Accountancy Fees —Current Year

19i325 20i885

545 981
19 870 21 866

9. Tangible Fixed Assets

General Property
Equipment Improvements

f f

Total

Cost
At 01 April 2020
Additions

Disposais
At 31 March 2021

114,136

58 314 55 822 114 136

58,314 55,822

Depreciation
At 01 April 2020
Charge for the year
On Disposals
At 31 March 2021

51,325
5,369

56 694

13,956
13,956

27 912

65,281
19,325

84 606

Net Book Value
At 31 March 2021
At 31 March 2020

1 620
6 989

27 910
41 866

29 530
48 855



THE SHIRE HALL TRUST

Notes to the Financial Statements
for the year ended 31 March 2021

Charity No: 224206

10. Debtors

Trade Debtors
Prepayment

Total
2021

2,699

2 699

Total
2020

f
5,785

5 785

11. Cash at Bank and in Hand

Current Account
500 Club

Cash in Hand

Total
2021

f
23,434
3,579

207
27 120

Total
2020

6,211
1,337

548
8 096

12. Liabilities

Creditors: Amounts falling due within one year

Trade Creditors
Tax and Social Security
Pension
Accruals and Deferred Income

Total Total
2021 2020

5,622
'

4,381
442 1,021

49 57
545 981

6 657 6 440

2i
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THE SHIRE HALL TRUST Charity No: 224206

Notes to the Financial Statements
for the year ended 31 March 2021

13. Accumulated funds (continued)

ERYC Positive Activities Grant
Restricted funding was received form East Riding of Yorkshire Council Positive Activities Grant
to provide youth activities induding a pantomime, youth cafe and technical skills workshops.
The balance on this fund relates to fixed assets still to depreciate and is not a monetary fund.

Coronavlrus 3ob Retention Scheme
Restricted funding was provided from HMRC under the Coronavirus 3ob Retention Scheme for
staff placed on furlough due to a global pandemic of Coronavlrus (Covid-19).

Building Improvements: General
Restricted funding was received from Howden Town Coundl (see restricted fund note:
Howden Town Council), A transfer of E2,012 was made to this fund from the Howden Town
Council Fund to develop future plans for the building during the year this has been used for
architects fees and PPE.

Staffing
Restricted funding was received from Howden Town Council (see restricted fund note:
Howden Town Council). A transfer of 63,056 was made to this fund from the Howden Town
Council Fund for staffing costs.

Project Loo
Project Loo is a local charity trying to raise funds fora more accessible disabled toilet, these
funds are held on their behalf. If enough funds can be raised it has been agreed that this will

be situated within the downstairs disabled toilet at Shire Hall.

Building improvements: New Toilet
Reslricted funding was received from Howden Town Council 68,425 and Wren f39,740 In a

prior year to replace the toilets on the ground iioor. The balance on this fund relates to fixed

assets still to depredate and is not a monetary fund.

Building improvements: Electrics & Plumbing
Restricted funding was received from Howden Town Council (see restricted fund note:
Howden Town Council). A transfer of f13,603 was made to this fund from the Howden Town

Council Fund to pay for a new heating system and upgrade on the electrics.

Building improvements: Decorating
Restricted funding was received from Howden Town Council (see restricted fund note:
Howden Town Council). A transfer of f5,134 was made to this fund from the Howden Town

Council Fund to redecorate the stairways and entrance.

14. Contingent liabilities
There were no contingent liabilities.
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THE SHIRE HALL TRUST Charity No: 224206

Notes to the Financial Statements
for the year ended 31 March 2021

15. Trustees remuneration

No remuneration directly or indirectly out of the funds of the charity was paid or payable for

the year to any trustee.

There was no reimbursement of travel expenses amounting to trustees In respect of the

year.

16. Related Party Transactions

Dudng the year the Charity had no related party transactions with its Trustees:

17. Other recognised gains and losses

There were no other recognised gains or losses.

18. Going Concern

The Trustees of Shire Hall Trust consider the Charity is a Going Concern for at least 12 months

beyond the signing of the Independent Examiners Report. During the year the Charity has

made a surplus on its unrestricted funds despite it being a difficult year due to Covid-19. Over

the last few years a scheme of repairs and improvements have been undertaken to the hall In

order to increase usage and income generating opportunities and this will continue going

forward.
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