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BEVERLEY CONSOLIDATED CHARITY

CHAIRMAN'S STATEMENT
FOR THE YEAR ENDED 31 MARCH 2024

I'm proud to provide thls anhual report as the Chair of Baverley Consolidated Charlty as we continue our drive to
provide high-quality affordable homes for those who meet our criteria from our reglon.

Over 150 paople benefitted from our charlty In the year, as the charity supported many to live longer, happler and
healthier lives. Our trusted team continued to be on hand through ongoing political and economic challenges,
slgnposting and walking alongside residents who neaded a little exira help alongside the home we provide.

In this reporting year, a primary objective has been the development of plans for our historically significant
properties. These properties and cash endowments alongside them were the founding gifts which collectively
provided the formation of Beverley Consolidated Charities.

Thesa sites iric!ude Charles Warton, Ann Routh and BEDE Homes which have iong been properties that required a
greater investment due to thelr age and value fo the area's history. Each site was or remains occupled and
subsequently required the cooperation of our residents In the planning and delivery of the Investments into each
site,

We never wish to move people from their homas, however, when we have been required to, we have carried this
out with the greatest lavel of care and Invested In the move costs for each resident when required, whilst our team
has walked elongside them at every step.

in addition to the positive investment Intc homes, we are also delighted to see the completion of our search and
move info our new offices Morton House, A key strateglc objective of the board for several years this site will now
provide the charity and its residents with greater levels of accessibility, confidentlality and growth polential,

Morton House which s on the site of the former Cottage Hospital on Morton Lane Beverley, was originally built to be
the headquarters of Persimmon Homes and was ideally taid out for our use, with space o be rented and for rooms
to be avallable for community entlties which benefit the oldsr residents of Beverley such as Mind, Age UK, and the
Womens Institute.

The above investments into our colfective estate represent good longerterm planning which will continue to pay the
charity back for many years, vitally it also ensures our beneficiary's experience with the charlty Is enhanced.

Such large investments do result in reduced cash reserves for the chatlty by the end of the year but with confinued
strong oversight from the board and good operational controls, we do not foreses this hindering tha charity, just the
opposite, we see this as our purpose and wiil continue to have a bold ambition to grow both our number of homes
and range and quality of services In future years,

Within the reporting year, the Trustees working with our professional advisors established a company to act as the
Corporate Trustee of the Charity. This was a further strategic aim of the Charity and will protect the trustees (now
Directors) from ilabliity making it easier for recruitment and also for the proactive management and growth of the
charity for Its beneficiaries,

The Baverley Housing Charity Trustee Limited is the officiat title of the corporate trustee and as such for reporting
from the 2024/25 financlal year we will be known as Directors within this report not trustees. At this time, the
Trustees also took the opportunity to create clarity on our area of delivery within our charity scheme, moving from
Beverley and named parishes to the East Riding of Yorkshire. This and the corporate trustee were confirmed and
sealed with the Charity Commission In December 2023 enabling us to recrult four psople to our board formally In
sarly 2024, All of the above sees us make considerable and purposeful strides towards our vision of creating a
connected Beverley thriving in iater life.




BEVERLEY CONSOLIDATED CHARITY

CHAIRMAN'SE STATEMENT (GONTINUEb)
FOR THE YEAR ENDED 31 MARCH 2024 .

Finafly, wa would ilke to nole our appreciation to our previous accountants and auditots Dulton Maore, For many
yetrs, the chaty benefittad from the knowledge and direction of John Glileard FCA who playad a key role In the
ef;tgrl / during-fte growth, Following a tender process, we are now looking forward to s equally positive relationship
with Finnles,

LTI T TN TS PRI c AT TIT L T -

R. Nilles BSo{Hone) FC.
Chaltinan

Deatey: 4 Dacembat 2024




BEVERLEY CONSOLIDATED CHARITY

CHIEF EXECUTIVE'S REPORT
FOR THE YEAR ENDED 31 MARCH 2024

The last 12 monthe have been highly productive, with significant investment in our existing homes and the
purchase of both new rental and commerclal property which we support our lohger-term sirategic objectives and
fulfil our overarching vision to help residents in Beverley and surrounding areas to age well, ‘

Qur People _ :

In the last 12 months, our team has continued to be the single most important asset within our charity, We regularly
get feedback from our residents on the difference they make, and the compassion and care they have in fuifiliing
thelr dutles. To all within the team, it is not just a job but a vocation, going above and beyond dally to ensure our
residents remain safe, happy and well, '

Qur Properties

Over the last three years, we have invested significantly in our existing estate, installing a longer-term plan for
refurbishment, and planned and cycllcal maintenance works, This pian is at the early stages of dellvery this year
bul is already beginning to show dividends in the positive response from residents and the reduced reactive
maintenance calls, .

Beverley Consolidated Charity has operated Citadel Court Management; this management organisation was In
place to oversee the Citade! Courl slte of 18, 2 bedroomed flats 17 of 18 were owned by Beverley Consolidated
whilist one property was owned by a private Investor. it had long been the strategic intent of the Board to purchase
the last remaining flat, and through positive negotiation, this was achieved this year. This Is a major achiavemant
for the charlty, and the management of the site will now be taken from the separate entity into the core charity's
business,

Listed huildings

Part of the aforementioned plan was the major works required to bring Charles Warton, Ann Routh, and BEDE
Homes up to our current standards of accommodation. These three Grade Il listed sites had previously only had
minor works defivered over the last 15 to 20 years and needed improvements which require major disruption to the
residents or rehousing. Work by the team and our professional advisors has taken place in the year we are also
grateful to our resfdents who have collaborated with us to move to alternative accommeodalion in this process,

New office

A key strategic aim of the charlty was to source and purchase its own offices, providing a facility that can support
its longer-term ambltlons, a site which is conducive to enabling our residents to have services and support from
ourselves and partners, In the year we agreed to purchase Morton House, Morton Lane, Beverley, The former site
of Beverlay Cottage Hospltal, this office Is in central Beverley with parking and disabillty access.

As wsli as being {desl] for our delivery, the space Is also large enough to lease 30 o 40% of the site with an anchor
tenant already secured, the cost of running a larger office is mitigated by glving the flexibility tour charity to offer
activity space to other local charitable organisations for free.

Our financial psrformance

The last 3 years have seen major financial investment decisions from the Trustees Into the charlly’s Infrastructure
and properly asset base, this has seen a reduction In our free reserves and will see us maximise our permanent
endowment in the next 3 years in line with the charity commission guidellnes, This tnvestment will be aligned with
strong financial oversight from the finance committes and applications for funding to Homes England for the major
refurblshment works. ‘ '

Positive management of our investments in line with our investment pollcy and long-term strateglc plans will
continue to support our affordable and very falr monthly maintenance fee charges to Aimshouse Resldents. Our
rented properties will see increases in line with infiation, and with the oblective to ensure we are gaining market
return for these investment propertiss,

It Is recognised by the Executlve and Board that a key priority is to reduce the number of vold properties we have.
This has run at 12-15% across the year. This higher-than-normai percentage relates to the requirement to empty
major refurbishment sites and have alternative accommodation availabie. When looking at our non-strategic volds,
these numbers remain at a consistent 3-5% which Is to be expected with our beneficiary base. Volds are reviewed
regutarly by all committees (Development, Houslng, Finance) as well by at full Board quarterly.
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BEVERLEY CONSOLIDATED CHARITY

CHIEF EXECUTIVE'S REPORT
FOR THE YEAR ENDED 31 MARCH 2024

Our residents

We continue to enhance our offer to our residents, from the Investment in aur homes, the new office and facllities
and the sarvice provided by our team, At the beginning of the year, we recruited an In-house maintehance lead
which provides a greater paco to reactive works and savings to the charity on cyclical and planned works in the
longer term,

Wa continue to be responsive to our resident's neads, ensuring that If we do not have the answer or the request ls
not within our remit, we can offer positive referrals to other valuntary, statutory, or private organisations, We have
continued to encourage residents to apply for benefits to which they are entitled due to thelr financial or health
circumstances, this has sasn resldents vastly increase their clrcumstances and ald thelr Independsnca.

Through our home Inspections and resldents' surveys, wa are delighted to see that our work Is not only
appraciated but also having a real impact on how our resldents faal safe, happy, and well. Our homes and services
continue to mitigate the saverlty of the Impact from the cost-of-living crisls In comparison to those living In private
rented accommodation In the area. Our resident's committes and rasident events ansure that the volca of our
rasldents remalns at the forefront of our operation and within our strategic plans.

We are grateful to our resldents for the positiva feedback which enables us to Improve each year. This is alongside
& highly skilled and compassionate In-house team and a board of trustess, now directors who collectively all have
t trfor-ou charlty to be a leader not a follower in standards of affordable living.

A, Barbar
Chief Executive Officer

Date: 4 December 2024




BEVERLEY CONSOLIDATED CHARITY

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2024

The trustees present their annual report and financial statements for the year ended 31 March 2024,

The financlal statements have been prepared In accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's [governing document], the Gharitles Act 2011 and "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charlties preparing their accounts In
accordance” with the Financial Reporting Standard applicable In the UK and Republic of lreland (FRS
102)" (effective 1 January 2019). :

Objectives and activities . :

- Almshouses form part of a collective housing offer in Baverley. Beverley Consolidated is an independent charity, not
a reglstered provider, as such we have our criterla which are aligned to our charitable constitution and reviewed
annually by our Board of Trustees.

The core criterla for our Almshouse propertles, applicants need to meet the following criterla;

* Be of state retirement age (currently 66 and over}

* Have lived in Beverley and the surrounding area for at least 10 years at some point in their lives
* Not own thelr property in the UK or abroad

* Be In financial, soclal, or housing need *definitions below,

*Financial need: We assess current income levels and savings; priority Is given to those deemed to have the
greatest need.

“*Saclal or housing need; We will assess any current additional needs which may show that an applicant’s need Is
greater due to circuimstances beyond-thelr immediate control

Allhough it Is open to the trustees to appoint any persons who need our Almshouses due {o their age and if they
have lived within our focus area for more than 10 years. If the applicant's resources are In a position that means
there are other forms of accemmodation in the locality {(which they can afford, and which will meet their needs) It is
our current policy that they will not be priotifised for an Almshouse.

Where there is a medical need the Trustees have agreed on many occaslons to move regsidents from one
Almshouse to another i.e., requiring single-floor accommaodation, Conslderable effort and cost have been aligned
with providing the right home, at the right thme of life for our residents, We work closely with the adaptation feams in
the area, and other local charitles fo ensure residents are maximising resources avallable to help them to live not
axist,

Key objectives for 2023/24 were:

* To embed the resident's voice within the charity

* To refurbish and open our new accessible offices

* To explore external funding for major refurblshment works

To begin refurbishment worls on our Grada |l listed sites aligned with our investment plans
To invest In our planned and cyclical maintenance resources

To achleve a 3% minimum yield on our managed investment portfolio

To maintain a minlmum gross Income yield of 3.6% from our investment properiies

. * » &




BEVERLEY CONSOLIDATED CHARITY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Public benefit; -

The Charily now owns 136 almshouses and 25 rented properties, these are all within the Beverley boundaries, with
the bulk of the properties within a few minutes’ walk from all the town amenities and transport links. We now house
more than 160 resldents, with the average age of our residents currently 78 years young, Our support saves our
residents collectively more than £300k par year vs, current market rents. Included in our average maintenance fee
of £480.00 per month is an excellent local response service including at the push of a button a lifeline service,
maintenance works and In many cases gardening.

Our residents regularly highlight to us that the safety and security of living with us make a sigrificant difference in
their dally Hves. Not having to have concerns about fraud, rogue traders or shorthold tenancy agresmants, as
interest rates rise, and private landlords exit the market. in the last year, we have also provided support to residents
struggling to communicate with their energy companles as bills sise and smart meters are implemented,

As an Almshouse charity we endeavour to build communities not just homes, In providing a gardening and wellbaing
services, we connact with residents weekly, seelng them whilst working in thelr gardens when they are beginning to
struggle and may need further support from ourselves or partner organisations. We again increased our networking
with voluntary and community ssctor organisations to enable us to make a greater number of positive referrals for
our residents and thelr family members. This has helped many residents review and increase financlal support from
sources such as attendance allowance.

We belleve and work to continuous improvement in our homes, advancing the quality and standards of the key
aspects that make a house a home. We make every effort to improve energy efficlency, carrying out upgrades that
make a difference to the residents and also Improve our EPG ratings across our estate.

Our collectlve view Is affordabilify should not compromise quality.

The trustees have pald due regard to guidance issued by the Charlty Commission in declding what aclivities the
charity shouid undertake,

The Full board delegates responsibllity to appropriate committees to ensure pace and in-depth knowledge of
decisions In the areas of Housing, Development and Finance. In the year, a strategic target was to formally appoint
new members to this structure and establish key priorities In each area of work.

The full b%)ard met four times within the year as planned,

. Housing Committee Met four times In the year, whilst also making remote decisions whan required.

* Finance Committee. Met {wice in the year

+ Davelopment Committee. The development committea met for the first time in March 2024
Committes members by the end of 2023/24 Year *R. Miles (Chair) has a standing Invite to all mestings.

* Finance: M. Craughah. E. Aird, N. Atley

» Davelopment: P. Brooke, A. Bowes, M. Craughan, N, Atley

+ Houslng: K. Hurst, J Daiton, S, Barley, P Porter

All full board and commlitee meetings are minuted, declarations of interest are recorded and action logs are
produced to ensure the committees their members and the executives are posttively held to account,

All full board meetings are minuted and action logs retained {o ensure that decislons of the appointed committees
are posltively held to account, ensuring progression of prioritised matters from each full board meeting.




BEVERLEY CONSOLIDATED CHARITY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024 .

Affiliations, :
The Charity Is a member of the Almshouse Association, and members of the charity are also Trustees of the
Almshouse Consortium. :

Financial review

The accounts show an operating year deficit of £437,851 against income. This Is not a cause for concem for the
trustees, nor should [t be for our beneficlaries, as these funds have been miade avaliable for the Investment required
to take the charity and our property assets forward.

Golng concern

Qver the last 5 years the charity has had a net deficit of £820,878, this deficlt was within our plans for Investment
into our properties In the form of major refurbishments, planned works and the purchase and refurbishment of anew
office,

This has reduced our free reserves and our bullding funds, and the charity plans to maximlse the charity
commission guidefines on the utilisation of permanent endowment funds to complete these works and relnvest Into
the purchase of properties which fulfil our charitable objectives,

The charity has no borrowings, despite being ideally positioned to maximise social Investment and piivate
Investment funds, The charity as per Its frust deed holds an extraordinary repalr fund for emergency improvement or
rebuilding of Its Almshouses. Given the rellability of the charity's Income streams and Its liquid reserves, the
Trustees fote thait the charlty has adequate resources to remaln In operatlonal existence for the foreseeable future.

Moving forward the charity will look to maximise its strength to secure funding for major works and to also enhance
the rellef in need of residents in our beneficiary area.

The Trustees also note continued rising costs. This is acroas both core operations staffing consumables energy and
rates, whilst we also have seen a continued rise in construction costs despite our best efforts to mitigate these
factors that do have an effect on our decision-making for Maintenance charges and rental costs.

Reserves pollcy .

It Is the policy of the charity that unrestricted funds which have not been designated for a specific use should be
malntained at a level equivalent to between three and six month's expenditure. The trustees consider that reserves
at this level will ensure that, in the event of & significant drop in funding, they will be able to continue the charity's
current activities while conslderation is given to ways In which additional funds may be ralsed. This level of reserves
has been malntained throughout the year.

The deficit is primarily across three key areas .

* the Investment in refurbishments and planned works. In the year works were undartaken on most sites, and a
programme of replacing high-ralsed showers with wet rooms also began

* Increased operating costs, salaries, and energy

* Investment values reducing In year

The work undartaken in this, and the previous year has begun to pay back In our monthly income, with less voids
and a greater return from our rented properties. In our Almshouse contributions, we have put In place fair and
affordabie increases in our fees,

Core operating costs have Increased year on year, this Included the recrutment of a full-time CEO and Business
Manager Increasing the capaclty within the team to fulfi demand, whilst also supporting team members with
adequate cover in all aspects of the charity,

We have like our peers, also sean & continued rise In our cosls of work, and like many, we are feeling the additional
cost of energy bills we endeavour to mitigate this were possible by utllising our capacity to assess all core costs and
explore hew income streams, )




BEVERLEY CONSOLIDATED CHARITY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Investmant policy

Wa continue to work with our investment managers to monitor the markets In which we are Invested, working with
thvestec and CCLA in the year. Our investment gain In the year totalled £371,115 In comparison to a net loss of
£1862,767 in the previous year,

The trustess recognise the continued volatility of the markets and have balanced our investments across a portfolio
of financlal'and property. The property Investments are all properties within Beverley (25) from (24} in the previous
ysar with the purchase of number 19 Citadel Court. These propetties are not part of the Aimshouses and therefore
are targeted to galn full market rent,

The trustees wish to note that some of the charity's investmenis WIE! naed to be sold In the next.year, in line with our
plans for investment in major refurbishments on our Grade If listed properties and based on our 5-yaar budget,

Risk Management - .. } . ' : '

The Trustees confirm that they have assassed the malor risks to which the Charity is exposed and that systems and
~ procedures have been established to manage those risks, Specifically; .

* All propetties are fully insured

* The Permanent Endowment investment portiolio Is spread betwaen property and a wide range of investments

* Requests for properties are regularly reviewed for both Aimshouses and our investment properties against our key
ctiteria. '

* Professlonal advice s taken and acted upon on Investment, property, and legal matters

* The income stream Is dependabie; with no reliance placed upen fundraising currently

* All residents when needed are linked to a local authority emergency helpline

* The Trustees have taken out appropriate insurance cover for public liabllity risk and key officer indemnity

+ Wherever possible income is received by standing order/bank credit to minimise cash in transit

+ Carbon monoxide detectors and smoke alarms are fitted In all propertles and updated through our appolnted
contractors

* Gas and fire safety checks are conducted in line with current regulations.

The review‘of the poilcies and procedures of the charity through our committee structure and ratification [s
completad by the full board




BEVERLEY CONSOLIDATED CHARITY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Structure, governance and management

Several smaller charities were amalgamated and in 1987 the Beverley Consolldated Charity was formed, The
charity scheme has had slight amendments over the years to enable greater use of the charity assets Iin line with
changes within the community, most recently the area of benefit was changed from the Borough of Beverley and
named parishes to the East Riding of Yorkshire,

The charlty's fecus and targeted resources continue to be centred around Baeverliey, but this change glves greater
fiexibility for the fulure utilisation of our assets and recognises the ongolng changes to our boundaries and the
needs of our beneficiary base. :

in the last year, the charlty established a corporate trustee. This trustee Beverley Housing Charity Lid has 11
Trustees who as a board act for Beverley Consolldated Charity using its assets to fulfll the charltable objectives of
providing Almshouses and providing relief in need to those who mest our current criterla,

OQur Vigion ..
A connected Beverley, thriving In later life,

Mission

We enhance the avaliabllity and quality of housing for those at a later stage of life from Beveriey and surrounding
areas. We invest In people not Just properties, supporting those in a financial position, whose charity, can have a
stgnificant impact on their abllity to live, nof exist. : ‘

Our Values
* We listen -We actively encourage beneficlary voices in all that we do
+ We're ambitious - Eager to puf our charlty and our place on the map, for best practice
« We're collaborative - We recognise the strength in parinerships and are happy o drive partnerships
working across seclors to achieve positive outcomes for residents ,
+ We're professional - We aspire to be a leading social business, using our heads just as much as our
hearts. Making the right decision even when it's difficult fo make.

Recruitment and appolntment of trustees

Within the current structure, trustees are appointed through the assessment of a skills matrix identifying gaps within
the current or future needed skills on the board. A role description Is written and the post Is advertised through our
platforms and the platforms of the voluntary, community and socal enterprise sactor (VCSE),

Trustees are provided with a thorough Induction, training, and an opportunity to Join a peer network. Through our
memberships and affiliations regulatory and educational material Is shared regularly with trustees fo ensure they
remaln Informed and at the forefront of professional standards.

Team .
The Charlty has a full-time CEQ, Business Manager, Maintenance, and Residant leads within its office structure.

Seconded resources

The charlty maximises professional skills In the areas of Architecture, Surveying, Health & Safely, Legal and
Accountancy as and when required. Alengside this, a thorough tendering process is conducted for property works in
fine with our financial policles and procedures.

The company's current policy concerning the payment of trade creditors Is to foliow the CBI's Prompt Payers Code
{copies are avaflable from the CBI, Centre Point, 103 New Oxford Street, London WG1A 1Dy,

The company's current policy concerning the payment of trade creditors is to:
» seltle the terms of payment with suppliers when agreeing the terms of each transaction;
+ ensure that suppliers are made aware of the terms of payment by inclusion of the relevant terms in contracts;
and
* pay In accordance with the company's contractual and other legal obligations,




BEVERLEY CONSOLIDATED CHARITY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Organisational stracture

Chairman

R. Miles continued his term of office as Chairman throughout the reporting period working with 8.Barley as Vice
Chairman, with support from the wider Trustees and professional advisorg,

The maln body of Trustees supervises the adminisiration of the Charity and makes the formal dacisions, through a
range of committees. Delegating day-to-day responsibllity to the Chlef Executive. Interim management decisions
are taken by the Exscutive Committes with the Chief Executive providing regular reperting, whilst in addition, where
appropriate external advice from professional advisors Is sought

The Housing Committee supervises the appointment of almsparsons and tenants to the Charily's varlous houses,
apartments, and cottages. In the year the Housing Committee comprised R. Miles, S. Barlay, and P, Porter, The
Houslng Committes met bl-monthiy but was stood down If no matters needad to be attended to.

* The full body of Trustees meets a minimum of four times In the reporting period

* The Executive Committee have met six times In the reporting period

* The Housing Committee met four times in the reporting period

All full board meetings are minuted and action logs are retalned to ensure that declsions of the appointed
committees,
are positively held to account, ensuring progression of prioritised matters from each full board meeting.

Affitietions: The Charity is a member of the National Assoclation of Aimshouses.

The Finance, Audit and Risk Committee supervises the financial strategy of the charity, oversees the risk
management, and supports the CEO and the Business Manager with the annual audit requirements. '

in the year, the Finance, Autit and Risk Committee comprised R. Miles, N. Atiey, and M. Craughan. The Terms of
Reference were agreed in March 2023, ready for the new financial ysar.

Public Bensfit Conflrmation
The Trustees confirm that they have complied with the duty In Section 17(5) of the Chauities Act 2011 with regard to
public benefit guldance published by the Charlty Commission.

Performance against objectives:

The process of reviewing the Charity's strategy began In the ysar, including work with a wide range of stakeholders
including residents, employees, trustees, East Riding of Yorkshire Councll, and contractors.

Recruitment to the skills matrix was progressed In the year and the charity now has 4 new board members in
previous year. A review of the team structure was also completed, and a new staffing plan was approved by the
Trustees, with recruitment achieved against this plan by the close of the reporting year.

A full audit of our existing assets began in the year, and a new office has been Identified, with an offer accepled and
completad in the year.

The charlty's current investment policy continues to support successful ROI year-on-year and in-year poshiva
capital growth, This is regularly reviewsd by the full Board of Trustees with support from our Investment managers
INVESTEC. Whilst the rental charges for tenanted properties are reviewed each time an assured tenancy expires,
The level of residents’ contrlbutions is assessed annually in advance or when a property becomes vacant.

Funds held as custodian trustee
The Charity holds no assets in this capacity,

T




BEVERLEY CONSOLIDATED CHARITY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Statement of tfustoes' responsibliities
Charlty law requires the trustees to prepare statements of account for each financlal year In accordance with

applicable law and United Kingdom Generally Accepted Accounting Practice (UK GAAP). In preparing those
financlal statements, the frustees are requirad fo: ,

- select suitable accounting policies and apply them consistently;
- observe the methods and principals in the relevant Charitles SORP
- make judgements and estimates that are reasonable and prudent,

- state whether applicabie UK accounting standards have been followed subject to any material departures
disclosed and explained In the financia! statements;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation: '

The trustees are responsible for keeping proper accounting records which are sufficlent to show and explain the
charity’s transactions and to disclose with reasonable accuracy at any time the financial position of the Charlty, and
to enable them to ensure that any statements of account comply with the requirements of the Charlties Act 2011, the
Charity (Accounts and Reports) Regulations 2008 and the Statement of Recommended Practice {(SORPY,
Accounting and Reporting by Charlties preparing accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019). They are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities, :

Appreciation

The Board would like to express its thanks to the operating team for the tremendous amount of work compieted in
the year. We continue to progress in our modermisation of systems and processes; however, the operating activity
continues to be delivered ta a high standard,

Finally, our thanks go to our residents who have worked alongside us in each step of aur modernisation giving us
thelr feedback and enabiing us to take extremely positive steps forward in such a short space of time. For the

charity to continus ta improve quality, alongside growth In the volume of homes to meet current demand, it is vital
that the relationship with resldents remains at the forefront of our work,

The trustees' report wag approved by iBe Board of Trustees.

R Miles BSc{Hons) FCA .
on behaEW

Beverlay Housing Trustee Limitad

4 December 2024
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BEVERLEY CONSOLIDATED CHARITY

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF BEVERLEY CONSOLIDATED CHARITY

Opinian

We have audited the financial statements of Beverley Consolidated Charity (the ‘charity’) for the year ended 31
March 2024 which comprise the statement of financlal activities, the balance sheet, the statement of cash flows and
notes to the financial statements, including significant accounting policies. The financial reporting framework that
has been applied In thelr preparation is applicable law and United Kingdom Accounting Standards, Including
Financial Reporting Standard 102 The Financlaf Reporting Standard appiicable in the UK and Republic of lrefand
(United Kingdom Generally Accepted Accounting Practice),

In our opinlon, the financial statements: .

- give a true and fair view of the state of the charity’s affairs as at 31 March 2024 and of its incoming resources
and application of resources, for the year then ended:;

- have been properly prepared In accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Charitles Act 2011,

Basis for opinion

We conducted our audit In accordance with International Standards on Audlting (UK) (ISAs (UK)) and applicable
law. Our responsibiilties under those standards are further described In the Auditor's responsibilites for the audit of
the financlal statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements In the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibliities in accordance with these requirements. We believe
that the audit evidence we have obtained Is sufficlent and appropriate to provide a basis for our opinlon.

Conclusions relating to going concern

In auditing the financlal statements, we have concluded that the trustees' use of the going concem basis of
accounting in the preparation of the financial statements Is appropriate.

Based on the work we have performed, we have nat identlfied any materlal uncertainties relaling to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from when the financlal statemernits are authorised for issua.

Our responsibifities and the responsibiliies of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other Information comprises the information included in the annual report other than the financlal statements
and our audltor's report thereon. The trustees are responsible for the other information contained within the annual
report, Our opinion on the financial statements does not cover the other Information and we do not express any form
of assurance concluslon thergon. Our responsibility is to read the other Information and, in doing so, consider
whether the other information Is materially Inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or ctherwlse appears to be materlally misstated, If we identify such material Inconsistencies
or apparent materlal misstatements, we are required to determine whether this glves rise to a materlal misstatement
in the financlal statements themselves, If, based on the work we have performed, we conclude that there Is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception :

We have nothing to report In respect of the following matters in relation to which the Charities {Accounts and

Reports) Regulations 2008 require us to report to you [f, in our oplnion:

- the information given In the financlal statements is Inconsistent in any material respect with the trustees’
report; or

- sufficient accounting records have not heen kept; or

- the financial statements are not in agreement with the accotinting records; or

- we have not recelved all the information and explanations we require for our audit.
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BEVERLEY CONSOLIDATED CHARITY

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF BEVERLEY CONSOLIDATED CHARITY

Responsibilitios of frustess

misstatement, whether due to fraud or error. In preparing the financial statements,-the trustees are respongible for
assessing tha charity's abllity to continue as a going concern, disclosing, as applicable, matters related fo going
concern and using the going concern basis of accounting unhless the trustess either intend to cease operatlons, or
have no realistic alternativa but to do so,

Audlltor's responsibllities for the audit of the financial statements
We have heen appointed as auditor under section 144 of the Charities Act 2011 and report In accordance with the
Act and relevant regulations made or having effect thersunder.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detalled below:

Enquiry of management and those charged with government around actual and potential litigation and claims,

Discussions with management and those charged with governance Including consideration of known or suspected
instances of non-compliance with laws and regulations and fraud,

Understanding and evaluation of the operating effectiveness of management's entity level controls designed fo
prevent and detect irregularities,

Reviewing minutes of meetings of those charged with governance.

Reviewing financlal statement disclosures and testing supporting documentation to assess compliance with
appiicable faws and regulations,

Auditing the risk of management override of controls, Including through testing journal entries and other adjustments
for appropriateness, and avaluating the business rationale of significant transactions outside the normal course of
business,

Testing over period end adjustments.

There are Inherent limitations in the audit procedures described above, We are less likely to become aware of
instances of non-compliance with laws and regulations that are not closely related to events and transactions
reflected ih the financial statements, Also, the risk of not detecting a material misstaterent due to fraud Is higher
than the risk of not detecting one resulting from error, as fraud may involve deliberate concealment by, for example,
forgery or intentlonal misrepresentations, or through collusion, Our audit testing might Include testing complate
popuiations of certain transactions and balances, possioly using data avditing techniques. However, it typically
- Invoives selecting a limited number of items for testing, rather than testing compiete populations, We will often seek
to target particular items for testing based on their slze or risk characteristics, In other cases, we will use audit
sampling to enable us to draw a conciusion about the popuiation from which the sample Is selected.

A further description of our responsibilities is avallable on the Financial Reporting Council's website at: https://
www.fre.org.uk/auditorsresponsibifities. This description forms part of our auditor's report,

Other mattbrs
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BEVERLEY CONSOLIDATED CHARITY

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF BEVERLEY CONSOLIDATED CHARITY

- Your attention Is drawn to the fact that the charlty has prepared financial statements In accordance with "Accounting
and Raeporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Flnanclal Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" {as
amended) In preference to the Accounting and Reporting by Charitles: Statement of Recommendad Practice Issued
on 1 Aptll 2005 which Is referred to in the extant regulations but has now been withdrawn,

This has been done in order for the financial statements to provide a true and fair view in accordance with current
Generally Accepted Accounting Practice,

Use of our report

This report Is made solely to the Gharlty’s {rustess, as a body, in accordance with section 144 of the Charities Act
2011 and the regulations made under section 154 of that Act. Our audit work has besen undertaken so that we might
state to the Charity's trustees those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by Jaw, we do not accept or assume responsibllity to anyone othei than the
Charily and the Charity's trustees as a body, for our audit work, for this report, or for the opinions we have formed

y—

Finnies Accountants Limited
Chartered Certified Accountants
Statutory Auditor

4-6 Swaby's Yard
Walkergate
Beverley

East Yorkshire
United Kingdom
HU17 9BZ

L
"'6 :ﬁhnuvuv:> SZUﬁlf/

Finntes Accountants Limited is eligible for appointment as auditor of the charily by virtus of its eliglbility for
appolntment as auditor of a company under section 1212 of the Companles Act 2006.
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BEVERLEY CONSOLIDATED CHARITY

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2024

Current financial year - Unrestricted Endowment Restricted Endowment Total Total
' funds funds funds funds
almshquse general
2024 2024 20249 2024 2024 2023

Notfes £ £ £ : £ £ £
income from:
Charitable activities 3 1,725 809,470 - - 621,195 577,886
Other trading activities 4 5,594 400 - - 5,004 8,716
Invastments 5 334,238 © . - - - 334,238 339,539
Total income and '
endowments 351,557 608,870 - - 561,427 526,141
Expenditure on:
Raising funds 6 56,584 - - 14,062 70,648 37,475
Charltable activities 7 107,372 1,773,477 - - 1,880,840 1,163,750
Total expenditure 163,866 1,773,477 - 14,062 1,951,495 1,201,225
Net gains/{losses) on
Investments 12 1,847 - 1,465 367,803 371,115 (162,767)
Net income/(expenditure) 189,448  (1,183,607) 1,485 353,741 (618,953)  (437.851)
Transfers between funds (1,207,238} 1,004,889 - 202,349 - -
Net movement In funds 9 (1,017,790)  (158,718) 1,465 556,000 (618,053)  (437,851)
Reconciliation of funds:
Fund balances at 1 April 2023 2,049,871 7,910,742 63,622 9,075,977 19,090212 1 9,528,083
Fund balances at 31 March
2024 1.032,081 7,752,024 65,087 9,632087 18471258 1 9,090,212

The statement of financial activities Includes all gains and losses recognised in the year, All Income and expenditure

detive from confinuing activitles,
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BEVERLEY CONSOLIDATED CHARITY

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

Prior financlal year

Income from:
Charitable activities
Other trading activities
Investments

Total income and
endowments

Expanditure on:
Raising funds
Charitable activities

Total expenditure

Net gains/(losses) on
investments

Net Incomef(expenditure)-
Transfers between funds
Net movement in funds

Reconciliation of funds:
Fund balances at 1 Aprif 2022

Notes

FNP

12

9

Fund balances at 31 March 2023

Unrestricted Endowment Restricted Endowment Total
funds funds funds funds
almshouse general
2023 _ 2023 2023 2023 2023
£ £ £ £ : £
- 577,886 - - 577,886
8,004 742 - ~ B,7186
335,088 - - 4,451 339,639
343,002 578,698 - 4,451 926,144
23,638 - - 13,939 37,475
50,483 1,113,267 - - 1,163,750
74,018 1,113,267 - 13,939 1,201,225
{100,339) (6,662) {55,766) (162,787)
168,734 (534,689) (6,662) (65,254) (437,851)
{911,082) 911,082 (2,441) - 2,441 -
{742,348) 376,413 {9,103) (62,813) {437,851)
2,792,219 7,634,329 82,725 9,138,790 19,528,063
2,049,871 7,910,742 53,622 9,075,977 19,000,212
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BEVERLEY CONSOLIDATED CHARITY

BALANCE SHEET
AS AT 31 MARCH 2024

Fixed assets
Tangible assets
Investment property
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current agsets

Total assets less current liabllities

The funds of the charity
Endowment funds - general
Endowment funds - almshouse
Restricted income funds
Unrestricted funds

Notes

14
15
16

18

19

20
22
21
23

2024
£ £
8,501,684
4,028,047
5,684,182
18,213,913
67,181
530,864
807,045
(349,699)
257,346
18,471,259
9,632,067
7,752,024
55,087
1,032,081

18,471,250

The financlal statersgnts wera approved by the trustess on 4 December 2024

On behalf of
Beverley Housing Trustea Limited

2023

£ £

7,937,522

3,825,608

6,344,269

18,107,489
72,867
1,114,066
1,186,933
(204,210)

082,723

19,080,212

0,075,977

7,910,742

53,622

2,049,871

18,080,212
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BEVERLEY CONSOLIDATED CHARITY

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2024

Noteé l

Gash ﬂowei from operating activities
Cash absorbed by operations

Investing activities _

Purchase of tanglble fixed assets -
Purchase of Investment properly

Purchase of other investments

Proceeds from disposat of other investments
investment Income received

Net cash generated from/{used in)
investing activities

Net cash used in financing activities
Net decreasa in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2024

£ - £

(1,008,008)
(729,285)
(202,348)
(347,789)
1,378,991
334,238

433,808

(574,202)

1,114,086

539,864

2023
£ £
(237,378)
(698,870)
(12,730)
339,539
(372,081)
(600,439)
1,723,505
1,114,066
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BEVERLEY CONSOLIDATED CHARITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1.1

1.2

1.3

1.4

Accounting policles

Accounting convention

The financlal statements have been prepared In accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing thelr accounts in accordance with the
Financlal Reporting Standard appiicable In the UK and Republic of lreland (FRS 102) (effective 1st January
2020) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicatle In the UK and Republic of

_ Ireland (FRS 102} and the Charities Act 2011.

Beveriey Consolidated Charity meets the definition of a public benefit entity under FRS 102. Assets
and fiabilitles are Initially recognlsed at historical cost or transaction value uniess otherwlse stated in the
relevant accounting policy note(s) . o

The financlal statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to
the extent required to provide a true and falr view, This departure has involved following the Statement of
Recommended Practice for charlties applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referrad to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which Is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £,

The financlal statements have been prepared under the historical cost convention, modified to Include the
revaluation of freehold properties and 1o include Investment properties and certaln financlal instruments at fair
value. The principal accounting policies adopted are set out balo_w.

Going concern

At the time of approving the financia) statements, the trustees have a reasonable expactation that the charlty
has adequate resources to continue In operational existence for the foreseeable future, Thus the trustees
continue to adopt the going concern basls of accounting in preparing the finenclal statements,

Charitable funds .
Unrestricted funds are avallable for use at the discrefion of the trustees In furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used, The
purposes and uses of the restricted funds are set out in the notes to the financlal statements,

Endowment funds are subject to specific condltions by donors that the capital must be maintained by the
charity.

income

Income s recognised when the charity Is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and It Is probable that income will be recelvad.

) Residents’ Contributions towards the upkeep of the almshouse properties are accounted for on an accruals
basis.

i} Investment income is taken into account on an accruals basis and Includes income tax recoverable. Thers
are no restrictions on the income from permanent endowment Investments,

it Income from legacles is accounted once entittement has been established, the amount can be reasonably
estimated and Its receipt is probable,

-1g -




BEVERLEY CONSOLIDATED CHARITY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARGCH 2024

1

1.5

1.6

1.7

Accounting policies (Continued)

Legacies are recognised on recelpt or otherwise if the charity has been notlfied of an Impending distribution,
the amount is known, and recelpt is expected. If the amount is not known, the legacy is treated as a

. contingent asset,

Expenditure

Expendilure is recognised once there is a legal or constructive obtigation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in setlement, and the amount of
the obligatlon can be measured reliably,

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, Including support costs Involved in undertaking each activity. Direct costs atirlbutable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on g basis
consistent with the use of resources, Cenlral staff costs are alloeated on the basis of tme spent, and
depraciation charges are allocated on the porfion of the assel’s use,

Tangible fixed assets

Tangtble fixed assets are Initially measured at cost and subsequently measured at cost or valuation, net of
depraciation and any Impalirment losses,

Depreciation Is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Offlce Fixtures and Fittings are depreciated at 16% per annum on written down value, Hl-Tech Equipment at
25% per annum on cost, plant and equlpment at 20% per annum on cost and Leasehold Alteratlons at 10%
per annum on cost in order to write off each asset over its estimated ussful [He.

Freehold land and buildings 2% per annum on cost (buildings onty)

Leasshold Improvements 10% per ahnum on cost

Plant and equipment 15% per annhum on written down value, or 25% or 20% on
cost.

Motor vehlctes 20% per annum an cast

The galn or foss arlsing on the disposal of an asset Is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities,

Investment property

Investment properly, which Is properly held to earn rentals andfor for capital appreciation, Js Initially
recognised at cost, which includes the purchase cost and any directly attributabla expenditure. Subsequenty
It is measured at fair value at the reporting end date. The surplus or deflck on revaluation Is recognised in
profit or loss,

investment properties are professionally revalued on & trlannual basls and any gains or losses taken to the
Statement of Financtal Activitles, .

Assets for charitable use are stated at cost, or where cost records no longer exist, at thelr 1986 insurance
valle,

Depreclation Is provided on the cost of the bulldings so as to wiite them off over thelr estimated useful lives at
2% per annum on cost.
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BEVERLEY CONSOLIDATED CHARITY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024,

1

1.8

1.9

1.10

1.1

112

Accounting policles (Continued)

Fixed asset investments

Fixed asset investments are intially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised In net
Incomel(expenditure) for the year, Transaction costs are expensed as Incurred.

Impairment of fixed assets .

At each reporting end date, the charity reviews the carrying amounts of Its tangible assets to determine
whether there Is any Indication that those assets have suffered an impalrment loss. If any such indication
GXIStS’f the racoverable amount of the asset Is estimated in order to determine the extent of the impalrment
loss (if any).

Cash and cash equivalents . _

Cash and cash equivalents Include cash in hand, deposlts held at calt with banks, other shorkterm liquid
investments with original maturities of three months or less, and bank overdrafis, Bank overdrafts are shown
within borrowings in current liabilitles,

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financlal Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financlal Instruments.

Financial Instruments are recognised In the charity's balance sheet when the charlty becomes party to the
contractual provisions of the Instrument.

Financlal assets and Jabilitles are offset, with the net amounts presented in the financial statements, when
there Is a legally enforceable right to set off the recognised amounts and there is an Intention to settle on a net
basis or to realise the asset and sattle the liability simultaneously,

Basle financial assets

Basle financlal assets, which Include debtors and cash and bank balances, are fnitially measurad at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangernent constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest, Financlal assets
classifled as recelvable within one Year are not amortised.

Basle financlal liabilities

Basic financial liabllifies, Including craditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument Is measured at the present
value of the future payments discounted at a market rate of interest, Financial liabllities classified as payable
within one year are not amortised,

Debt Instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have bean acquired In the ordinary course of
operations from suppliers. Amounts payable are classlfled as current liablities if payment is due within one
year or less, If not, they are presented as non-current liabifities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortissd cost uging the effective Interest method,

Derecognition of financial Habliities
Financial flabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled. ‘

Taxatlon
As a registered charlty, the Charity Is generally exempt from [ncome Tax and Capital Gains Tax, but not from
VAT. lirecoverable VAT Is Included in the cost of those items to which It relates
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BEVERLEY CONSOLIDATED CHARITY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1

1.13

1.14

Accounting policies {Continued)

Employee benefits

The cost of any unused holiday entitlement Is recognised In the perlod in which the smployee's services are
recejved.

Terminalion benefits are recognised immadiately as an expense when the charity is demonstrably committed
fo terminate the employment of an employee or to provide termination benefits.

Allocation of Resources expended

' Expenses assoclated with the management of the Charity's investment portfolios are 6harged agalnst the
Permanent Endowment Fund/Recoupment Funds, as appropriate. :

* Expenses assoclated with the maintenance of the alms properties and the welfare of the almspersons are
charged against the Aimshouse Endowment Fund.

' Expenses assoclated with the maintenance of Investment properties are charged against the Expendable
Endowment Fund as investment management costs.

« Fees pald to the Surveyor for work on property development are capltalised.

» Governance costs comprise fees for audit, accountancy and legal -sewk:es assoclated with the management
of the Charity, plus the cost of Officers and Trustoes llability Insurance, plus 90% of the Chief Executive's
salary and 10% of the Clerk’s salary.

* Support costs comprise the remainder of ail expendiure.

Transactions with Trustees and other Connected Persons . -

The charlty is the majority owner in a development of flats arid houses known as Citadaf Court, which are let
beth as Ihvestments and as almshouses. A management group, The Citadel Court Management Group
overgees the maintenance of communal areas.

The management committee comprises three members, two nomirated by the Charity and one representing
the private owners. The trustes Mrs P Porter represented the charlty.

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that

are consldered o be relevant. Actual results may differ from {hese estimates.

The estimates and underlying assumptions are reviewed on an ongoing hasls. Revislons to accouhting
estimates are recognised in the period in ‘which the estimate Is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.
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BEVERLEY CONSOLIDATED CHARITY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

3 Income from charitable activities

Unrestricted Endowment Total Unrestricted Endowment Total
funds funds funds funds
aimshouse almshouse
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Income from trading activities
Residents contributions - 609,470 608,470 - 577,888 677,886
Charitable rental income 11,725 - 11,725 - - -
11,728 809,470 621,105 - 677,886 577,886
4 Income from other trading activities
Unrestricted Endowment Total Unrestricted Endowment Total
funds funds funds funds
almshouse almshouse
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Feed-in tarlffs and
wayleaves 5,504 400 5,994 8,004 712 8,718
5 Income from investments
Unrestricted Endowment Tatal Unrestricted Endowment Total
funds funds funds funds
2024 - 2024 2024 2023 2023 2023
£ £ £ £ £ £
Other income 332,966 - 332,065 331,324 4,451 335,775
Interest recelvabie 1,273 - 1,273 3,764 - 3,764
334,238 - 334,238 335,088 4,451 339,539
§  Expenditure on raising funds
Unrestricted Endowment Total Unrestricted Endowment Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Invastment management 56,584 14,082 70,646 23,636 13,938 37,475

.23




BEVERLEY CONSOLIDATED CHARITY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

7 Expenditure on charltable activities

Total Support Total Total Support Total
costs . costs
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Direct costs
Depraciation and
Impalrment : 165,123 - 165,123 162,053 - 162,053
Charltable expanditure 255,185 - 256,165 279,605 - 279,605
Property refurbishment 923,759 - 923,759 320,480 - 320,480
Property insurance 20,898 - 20,898 15,498 - 15,488
Utility costs 36,540 - 35,540 26,029 - 26,029
Residents welfare 27 437 - 27,437 26,478 - 256,478
1,428,822 - 1,428,922 830,143 - 830,143
Share of support and governance costs (see note 8)
Support - 344 556 344,555 - 283,124 283,124
Governance 107,372 - 107,372 50,483 - 50,483
1,536,294 344,555 1,880,849 880,626 283,124 1,163,750
Analysis by fund
Unrestricted funds 107,372 - 107,372 50,483 - 50,483
Endowment funds -
almshouse 1,428,822 344,656 1,773,477 830,143 283,124 1,113,267

1,536,204 344,585 1,880,849 880,626 283,124 1,163,760

8 Governance costs

Total © Total

2024 2023
£ £
Staff costs 86,664 29,370
Ihsurance 1,083 1,337
Audit and accountancy fees 19,625 15,788
Legal fees : 3,088
107,372 50,483
9  Net movement in funds 2024 2023
' £ £

The net movement in funds is stated after charging/(crediting):
Fees payable for the audit of the charity's financial statements 19,626 15,788
Dapreciafion of ewned tangible flxed assats 185,123 162,063
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BEVERLEY CONSOLIDATED CHARITY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

10

11

Trustees

None of the trustees {or any persons connected with them) recelved any remuneration or benefits from the

charity during the year,
Employees

The average monthly number of employees during the year was;

2024 - 2023
Number Number
5 6
Employment costs ' ' 2024 2023
£ £
Wages and salarles 247,383 133,767
The number of employees whose annual remuneration was more than £60,000
is as follows:
2024 2023
Number Number
£70,000 - £80,000 1 .
Remuneration of key management personnel
The remuneration of key management personnel was as follows:
2024 2023
£ £
Aggregate remuneration 74,428 16,330
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BEVERLEY CONSOLIDATED CHARITY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

13  Taxation

The charity is exempt from taxation on its activities because all its income Is applied for charitable purposes.

14 Tangible fixed assets

Frechold land Leasehold Piant and Motor Total
and bulldings Improvements equipment veohicles
i : £ £ £ £ £
Cost
At 1 Aprll 2023 10,802,950 28173 25,358 22,388 10,879,869
Additions 720,285 - - - 729,286
At 31 March '20;?4 11,532,235 29,173 25,358 22,388 11,609,154
Depreciation and impairment
At 1 April 2023 2,892,208 28,173 18,727 2,239 2,942,347
Deprediation charged in the year 158,718 - 1,827 4,478 165,123
Al 31 March 2024 3,050,928 29173 20,654 8,717 3,107,470
Carrying amount
At 31 March 2024 8,481,309 - 4,704 16,671 8,501,684
At 31 March 2023 ' 7,910,742 - 8,631 20149 7,937,522

In order fo comply with ravised reporting requirements the almshouses were first Included in the financial
statements In 1996. Due to the length of time for which soms of the properties have been owned, records of
thelr cost no longer exist. Where this Is the case the propertles have been included at that 1996 value for
insurance purposes, The cost as at 31 March 2024 therefore includes properties Included at fsurance value

totalling £1,303,793 (2023 £1,303,793),
15 Investment property

Fair vaiue

At 1 Aprl 2023

Additlons through external acquisition

At 31 March 2024

2024
£

3,825,608
202,349

4,028,047

Investment properties are subject to a professlonal valutaion on a triennlal basis by Stanifords, Chartered
Surveyors. The last appraisal was on 24th May 2023 and the revaluation has been reflected In the financlal

statements for the year.
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BEVERLEY CONSOLIDATED CHARITY

NOTES 'fO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

16  Fixed asset investments

Listed Unlisted Cash awaiting Total
investments Investments  invesfmant
£ E £ £
Cost or valuation
At 1 April 2023 2,601,903 3,692,107 160,269 6,344,269
Additions 347,789 " . 347,789
Valuation changes 65,154 305,961 - 371,115
Transfaers 122,383 - (122,363) -
Disposals (1,378,995) - - {1,378,995)
At 31 March 2024 1,768,214 3,898,088 27,896 5,684,178
Carrying amount .
At 31 March 2024 1,758,214 3,898,068 27,696 5,684,178
At 31 March 2023 2,601,203 3,592,107 150,259 6,344,269
17  Financial instruments
2024 2023
£ £
Carrying amount of financial asssts
instruments measured at fair value through profif or loss 3,898,088 3,692,107
18  Debtors
2024 2023
Amounts falling due within one year: £ £
Other debtors 25,072 25,072
Prepayments and accrusd income 42,109 47,796
87,181 72,887
19 Creditors: amounts falling due within one year
2024 2023
E £
Other taxation and social security 5,621 5432
Trade creditors 235,774 42,845
Other creditors 26,425 26,384
Accruals and defarred income 81,979 129,549
340,609 204,210
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BEVERLEY CONSOLIDATED CHARITY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

20 Endowment funds

21

Endowment funds represent assets which
endowment funds can be used In accorda
income. Any capltal gains or losses arisin

rust be held permanently by the charity. Income arlsing on the
nce with the objects of the charity and is Included as unrestricted
g on tha assets form part of the fund.

At 1 April incoming  Resources Transfers Gains and At 31 March
2023 resources expended losses 2024
E £ £ £ £ £

Permanent
endowments 9,075,977 . (14,082) 202,349 367,303 8,632,067
Previous year: At 1 Aprll Incoming  Resources Transfers Gains and At 31 March
2022 resources expended iosses 2023
£ £ £ £ £ £

Permanent
endowments 9,138,790 4,451 (13,939 2,441 {55.765) 9,075,977

Restricted funds

The restricted funds of the charit

subject to speclfic conditions by

Extraordinary repair fund

Previous year:

Extraordinary repair fund

y comprise the unexpended balances of donations and grants held on trust
donors as to how they may be used.

At 1 Apri Transfers Gains and At 31 March
2023 losses 2024

£ £ £ £

53,622 - 1,465 55,087

At 1 April Transfers Gains and At 31 March
2022 losses 2023

£ £ _ £ £

62,725 (2,441) {6,662) 53,622
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BEVERLEY CONSOLIDATED CHARITY

NOTES TO THE FINANCIAL STATEMENTS (CONTIN UED)

FOR THE YEAR ENDED 31 MARCH 2024

22

23

24

Endowment funds - almshouse

These are endowment funds funds which are materlal to the charity's activities,

Almshouse endowment fund

Previous year:

Almshouse endowment fund

Unrestricted funds

At 1 April Incoming  Resources Transfers At 31 March
2023 resources expended 2024

£ £ £ £ £
7.810,742 608,870 (1,773,477) 1,004,889 7,752,024
At 1 Aprlt Incoming  Resources Transfors At 31 March
2022 rescurces expended 2023

£ £ £ £ £
7,534,329 578,508 (1,113,267) 911,082 7,810,742

The unrestricted funds of the charlty comprise the unexpended balances of donations and grants which are
not subjsct to specific conditions by donors and grantors as to how they may be used. These Include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes,

At April Incoming  Resources Transfers Gains and At 31 March
2023 - resources expended [osses 2024
£ £ £ £ £ £
General funds 2,049,871 351,657 {163,9668)  (1,207,238) 1,847 1,032,081
Pravious year: At 1 April Incoming  Resources  Transfers Gains and At 31 March
2022 resources expended losses 2023
£ £ £ £ £ £
Ganeral funds 2,792,210 343,002 (74,019) {911,082) (100,339) 2,049,871

Analysis of net assets between funds
Unrestricted Endowment  Restricted Endowment Total

funds funds funds funds
almshouse gensaral
2024 2024 2024 2024 2024
_ £ £ £ £ £
At 31 March 2024:

Tanglble assets 749,660 7,752,024 - - 8,501,684
Investment propertias - - - 4,028,047 4,028,047
Investments - - 56,087 5,620,095 5,084,182
Current assets/{llabilities) 282,421 - - {25,075) 257,346
1,032,081 7,782,024 55,087 9,632,087 . 18,471,259
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BEVERLEY CONSOLIDATED CHARITY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

24

25

28

27

Analysis of net assets hetween funds {Continued)
Unrestricted Endowment  Restricted Endowmant Total
funds funds funds funds
almshouse general
2023 2023 2023 2023 2023
£ £ £ £ £
At 31 March 2023: _
Tangible asssts - ' : 26,780 7,910,742 - - 7,937,522
investiment properties - - - 3,825 698 3,825,698
Investments 1,016,285 - 53,622 5,275,352 6,344,269
Currant assets/{liabilitles) 1,007,798 - - (25,073) 982,723
2,049,871 7,910,742 53,622 9,075,077 18,080,212
Related party transactions
There were no disclosable related party fransactions during the year (2023 - none),
Cash generated from operations 2024 2023
£ £
Deficit for the year {618,853) (437,851)
Adjustments for:
Investment income recognised In statement of financial activities {334,238) {339,539
Falr value gains and Josses on Investments (371,115) 162,767
Depreciation and impatrment of tangible fixed assets 185,123 162,053
Movements in working caplital:
Decrease in debtors 5,666 161,857
Increase in creditors 145,489 53,335
Cash absorbed by operations (1,008,008) (237,378)

Analysis of changes In net funds

The charity had no materlal debt during the year.
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