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BKVKRLKY CONSOLIDATED CHARITY

CIJAJRMAN'S IH&PORT

FOR TIJK PERIOD KNDKD 31"1&IARCH) 2022

Tlic last 15 months have been signiflcant in the continued developinent of Beverley Consolidated Cliarity, We have

looked to invest in our operational resources aiul move out ot' ihe Covid pandemic with sustained invesimenl for

refurbishments, and get back to proaciive maintenance of om sites.

In year, we prepared to welconic 8 neu' build properties into our Almshouse po«folio, working ivith Risby Honics on

the Shepherds Rest Developnicui, ivith nn miticipated enrly 2022 completion of 4 houses and 4 flats.

Iu May 2021, folloiving a demanding period including a global pandemic, our CEO Yvonne Burr made the difticnlt

decision lo slep doivn fiom her cunent role, iviih nn interim CFO coming in midway ihrough thc year &villi thc supporl

of HEY Snule Foundaliou, a leading local charity herc in East Yorkshire.

I would like to give huge tlumks on behalf of the lfull Board of Truslccs I'or thc trcmcmlous ivork Yvonne carried oui

in lier tenure as CEO. Mauagiug any organisntion during a pandemic ives difticult bul ensuring the safety of over 200

rcsi&lcnls an&I protcc(ing our operating leam ives a lnige task and one which ivas delivered with professionalisin and

care I'or nil.

Yvonne with the support of Angels, Patsy and Stcvc dcvclopc&l a lighl group of irusic&l and safe contrnclors,

mnintaining good ivorking practices throughout the lock&lowns, ensuring when a residenl needed mainicnance during

this period, we &vere able to provide it in a safe and timely mmmer.

Over the lasl 18 months ive have seen more than 20'la of our ivhole portl'olio ol' accouunodation beneflt from

investment, from fufl refurbislunents to batluoom conversions, the latesi kitchen models mi new boilers mid heating

systcl)ls.

I am pleased to note that it has nol just beni our accommodation which has needed investment, With the suppoit of
our Intcriui CEO Andrmv Bm her ivho joined us in June 2021, working together with the operating team and our Board,

ivc have rcvieived the &vide range of resources require&i to make our charity cvcn stronger and have au outstamling

platfomi for fuhire groivth,

Work has started with changes to our Bom'd st&nomic, this has been seen as an ideal opporhmity for some of our

existing Board members to retire afler long ac&vice. My sincere thanks go to Sue Smith, Penny Peacock, Paul Hm'i'ison,

Suc Sugars, mid Adrian Haivisoo. Sadly, this year. we also saw thc passing of'Clnis Hairsinc, Chris who will bc grcntly

missed and ivas influential at many charitable orgauisations in thc Bcvcrlcy Area.

li is also ivith h'cuicudous sadncss that I report the passing of Mrs Jo Duno, a fonuer Trustee and Chair of the Beverley

Consolidated Charity. .to first becanie involved in thc charity iu 1951 and was hcnvily involved until hcr rctircuicnt as

Chair in Jamiary 2020, With 70 yeais of dedicated seivice to the chm ity, Jo ivas a great inspiration to us all and she

ivill be greatly missed.

Afl thc noted Tnistees played a substantial role in the charity's progression an&I enabled us to provide ontstanding

accommodaiion for hundreds of Beverley residents each year and coflectively they hnd more thmi 100 years of service

to the charity bebveen thciu.

With the signilicant chauges at the Bomd level, it i&as been vital that we begin fiirther Investment into the training of
remaiuing nienibcrs of the Board in the year working ivith HEY Suiile Foundation and tlieir cxcellenl Trustcc

Aca&leniy. Furthermore, a skills nmtrix has been produced to establish our Board recniiuuent plan and this will enable

us to bring fotwa& d new additions in the 2022/23 finis&cist yem.

Working ivith Andreiv as Interim CEO, the Board has also carried out a fiill reviciv of our Mission, Vision and Values,

this also enabled us to plan n refiesh of our i&lentiiy, mid our online lnesencc and establish a clear ten-year plan to give

our operating team clear direction moving forivard.

During this planning, the Board decided to extend onr financial year, bringiug us in line with some of our key

stakeholders and giving time and space to the tean& to establish new systems and processes.



BKVKRLKV CONSOLIDATED CIIARI'I'Y

CHAI R61AiN'S REPORT

FOR THE PERfOD ENDED 31"MARCH, 2022

I'or our beneliciary base, lt is abundantly clear that we as n charity em(not stand still, we must evolve, cimefully

considering the needs of our current mid future bcncliciaiies. A key priority initially is addrcssiug our oflice. It is no

longer suitable or accessible to the staiulards we require, there('ore sourcing a site ivhich enables our team to operate

in a quality enviromneut conducive to thc s(midard of homes we provide is a high priori(y in the next year.

Informing these decisions is that we contimie io see a large increase in calls and visits into the oftice fi'oni residents

lonely and isola(cd, a consequence ol' our ageing pol)ulation living in our acconmiodation. This is also reflected ill

groiving nuiubers of beneficim ics requiring assistance fiom thir&l-par(y providers, including increased lifeline services,

adaptations, au&I care provision.

All the above creates an ever-increasing demmid on our small team, ivlulst also factoring in thc loss of Pa(sy Beard

ivho rctircd in thc year from her liosl supporting new residents to join thc charity. The nee&l for increased capacity in

our team was also a key priority in the year, as ive ivan( to always ensure ive have (ime for any beneficiary ivhen they

call. I'm pleased to say this saiv an addition to our team in Clairc Scot( ivho joined us in Februaiy 2022 as Engagement

OtTiccr full tiiue, bringing with hcr skills to support our rcsidcn(s' evolving needs. Claire Ims, ivith thc support ol'our

existing tcmn, quickly established herscll'ivitb our beneficiaries and ivi&lcr stakehoklers.

I am &Iclighte&l to say, that dcspitc these significant cliangcs in thc reporting period, our residents I(ave not ouly noi

been inconvenience&I bnt have begun to sce a degree of nonunlity return, seeing the tirs( of ivhat ive hope is many I'ace-

to-face resident evmits returning ready for thc beginning of our new financial year in April 2022.

In sunimaiy great progress has been ma&le in the last linancial year. Financially the repoit and accounts represent the

hie&I ivork which has been done by all, ivith a f362k siving fi'om om' last reporting year. From a f206k surplus to over

a f. l 56k deficit. Although mindfiil of the tiubulent financial sihmlion in thc world, including the Ukraine Wm and thc

growing energy crisis, our investment policy supports our ability to protect the charity's assets for the longer term.

Giving us the confidence lo continue to invest in our honies for local people.

We continue to drive forward with a plan for further investinent in our homes in the first three years of our IO-yearn

plan. Seeing us invest heavily in our cuivent estate to get fully back on track ivith all extemnl proactive inaintenmice,

and the coul inued modernisation of key sites across our port('olio.

We ivill also continue to have positive discussions ivith local developers and key stakehol&lers in our operating area,

Exciting tinies continue io bc ahead, as ive look to I'urthcr establish Bcverley Consolidated Charity as the leading

provider of quality independcn( Housing in the region.

I would tinnily like (o give niy thanks to my cun ent Board who I(ave Iiut additionnl lime and skills iuto the organisation

during a period of change to crcatc thc plntform ive need to enable our great operatioiial team to provide thc best

possible seivice for our beneficiaries.

R. MILES BSc(Hons), FCA

CHAIRMAN



BKVI!RLL'Y CONSOLIDATI&D CHARI'I'Y

The Annual Rcpoi'( for (he year ending 3l" Mnrch 2022
In nccoixlancc &rith the Chnrities Act 2011,

tl)c Clmrltles (Accounts an(1 Reports) Regulations 2008;&lid

the Stntemcnt of Recommended Practice (SORP);
Accounting and Reporting l&y Charities preparing accounts in nccordance &vitb the Fh&unclot Ifeporting

Stnndarxl npplicnl&le in the UIC nn&l Republic of Ireland (FRS 102) (effective I January 2019)

Reference nud Adn&lnlstrathe Detntls oi'thc Charit its Trustees aml Advises s

Name. Beverlcy Cousolidatcd Charity

Registei'ed Number: 223907

Addi'css: 22 )V i lberl Lane, Bcvcrlcy I I U I 7 OAO

Telephone Nun&ber: 01482 881052

Trustees;
The Tn&stccs to have hei&I office throughout thc year and at thc &laic ol'this report are:-

R. Miles (Chairman)
Mrs. S, Barley (Vice Chairman)

M. Crauglmn
Mis. P. Porter
Mrs. E. Aird

N. Atley
B.Penrson

P. Harrison (Retired 9/2/22)

Mrs. P.l. Peacock (Retired 22/6/22)
A. Hm&isou FRICS (Retu'ed 22/6/22)

C. Hairsine (Passed a&vay)

The folio&ving Tmstees &vere appointed by Fast Riding ol'Yorkshire Council'.

R. Miles
N. Atley
Mrs, E. Aird

B.Pearsou

The folio&ving werc mcn&hers of Conuninccs of the Beverley Consolidated Chrnit:

Executive Connnit tee
At the year-eiul the Executive Conuuittee comprised the following Tmslees;

R. Miles, N. Atley, Mrs S. Barley.

Housillg Col&ll&lit tee
At the year-mid date thc Housing Conuuittec to be dra&vn fi'on& any bvo of the following Trustees together &vith the

Chief Executive and representative team members.

R Miles, Mrs. Mrs. P. Potter, Mrs. S. Barley.



BEVERLEY CONSOI, IDATEII CHARI'I'Y

The Annunl Report (Coi)iinuc&l)

Office Holders

Chief Executive:

Clerks:

Andiew Ember (Seconded)

Mrs Y. Burr, Ms A. Gray, Miss C. Scott, Mrs P. Bcmd (Retired in yenr)

Investment A&lvlser: Miss N. Ivlorris of lnvestec, Beecli House, 61 Napier Street, Shel'liel&I, S I I 8HA

Auditors:

Bmikers;

Solicitors;

Dutton Moore of'Aldgale House, 1-4 Market Place, Hnll, HU I IRS

I ISBC, Merit I louse, Saxon Way, Priory Park West, Hassle Fnst Yorks. HU13 9PB

Rollits, Citadel House, 58 High Street, Hull, HU I I QE, Witkin Chapmmi LI.P, The Hall,

Lairgate, Beverley, East Yorkshire, HU17 8HL mid

Strncture Goverunuce and hlnna ement

Severnl smaller chnrities &vere amalgamated into the Beverley Consolidated Charities mul in 1987 the Beverley

Consolidated Charity wms fanned. The area of benefit of the Scheme is thc Borough of Bcvcrlcy as constihited on

thc 31"ivfarch, 1974 and the Parishes of IvlofcscroA, Ticklon mul Woodmansey in tlie County of East Yorkshire.

The Charily is governed by a Scheme Nun&her N I50(S)787 of the Charity Conunissioncrs dated 24 June, 1987 ns

amended by Suppleiuentary Schcmc mmibcrcd N645/89 dated 31"Msy, 1990, Scheme mnnbered N22(S)04 dated

27'" Jamiary, 2004, Scheme dated 14+ Msy, 2012 amen&lcd l3"' November 2019. The Charity is currently not

iucorporatcd although this is under revieiv.

Recruitment and appointment of neiv trustees: The body of Tmstees consisis of up to fifteen competent pemons.

Up to six noniinative Trustees appointed by Fast Riding of Yorkshire Council, to hold office for a period of four

ycnrs, and nine co-optative Tnistees, ivho "through rcsidcnce, occupation or employment or othei wise have special

knoivledge of the mea of benefit", Co-optative Tnistees hol&l office for a period of five years. The Charity's Tmst

Deed places no furlher restrictions on the inc&bod for al)pointing ncw trustccs. Delails ol'individiml trustees are as

detailed above.

Induchon and training of trustees: New tmstees me all given a copy of the Charity's Trust Deed and a sct of

explanatory notes. They arc also kept abreast of legislative and regulatory changes by both the auditors and

periodic publications issued by the Natioiml Association of Almshnuses, of ivhich the Charity is a member. As and

ivhen suitable courses mid seminars ai ise, Tmstees are given the oppo&tu&uty to attend.

In order to gain a&ore practical experience, many Tnistees have vohmtarily taken responsibilily for overseeing a

group of almshouses so as to not only familirmise theniselves ivith the buildings und nny issues concerning thc

residents, but also to lnovide tlie residents with an additional point of contAct.

In the last tmancial yern, Beverley Consolidated Clmiity has gained support I'rom the HEY Smile Foundation

Charity, to revieiv its training, support, aud rccniitnient of ncw Trustees ivith mi orgmiisational skills mahix in

addition to work on the organisation's strategy,

Prof&are&ion for further conunit tees Ims been pnt iu place to ensure that Tnistees have oversight of key areas of work

including Housing mid Residents, Our People, Fiimnce, Properly Developiuent, these conunittccs &vill support flic

fuiiher development of our Board of Trustees.



BL&VKRLEY CONSOLI DA'I'ED CHARITY

The Annnnl Rcport (Continue&1)

Orgauisallonnl Strncture:

Chairulnn
R. Miles Continued his term of oftlce as Chairman throughout the reporting period working wi(h S.Barley as Vice

Chair, ivith snfif)ol( from the lvidei Tnistees and professional advisors.

The main body of Tnlslees supeivises Ihe administration of the Charity aml makes the formal decisions, through a

range of committees. Delegating day-to-day responsibility to ihe Chief Execulive. Interim nlanagement decisions

me taken by Ihc Exccutivc Conunittcc ivith thc Chief Executive providing legular reporting, ivhilst in addition,

ivhere appropriate ex(en(at advice fioiu professional advisors is sought.

The Housing Comniittee supeivises the appointment of almspersons mid tenants to thc Charity's various houses,

apaltmcnls, aml cottages. hl thc year thc Housing Conunitiee comprised of R. Miles, S. Barley, and P. Porter. The

Housing Committee met bi-monthly but was slood &loivn if uo nla(tel s 'lvcl'c nccding to be altcmfe&l to,

~ The full body of Tnlstees meet a minimum of five times in the reporting period

o The Executive Conimittee Imve mel 10 times in the reporting period

The I-lnnsing Committee met four times in the repnriing period

All mcctings are minuted an&I acliou logs retained to ensure that decisions of ihe appointed committees, are positively

held to account, ensuring plogression of pi ioiitised matters I'rom each full born'&I nleeting.

Affilintious: The Charity is a member of the National Association of Almshouses.

Itfsk Manageuient: The Trustees confirm tha( they have assessed the n(ajor risks to ivhich Ihe Charity is exposed,

and (hat systenls and proccdurcs have bccu cstablishcd to nlauagc those risks. Specificafly;

~ All properties mc fillly insured

~ The Pelmanent Endoivment investment portfolio is spread behveen properly and a wide (ange of investnleuts

~ The ivaiting lists For properties are regularly revfe(ved for both Almshouses mid our invcstmcnt properties

against our key criteria.

Professional advice is taken and acted upon on investment, propel ty, and legal matlers

~ The income slreanl is dependable; with no reliance placed upon fundraising currently

~ All residents when rc&luirc&l arc linked to a local mlthority emergency hclpline

s The Trustccs have taken out appl'opl'iate insurance cover for public liability risk and for key oflicer indenuuty

~ Wherever possible income is ieceived by standing order/bank credil lo minimise cash in transit

~ Carbon monoxide detectors alidl snloke alanus me fitted in all properties mid updated tin ough om appointed

con(facto('s
~ Weekly fire safety checks are carried out at Aun Routh's Hospital aud Charles Waiiou by approved contractors

The Tmstees me in a process of revieiving all our policies and procedures folloiving a significant period of change for

thc charity, and aflcr the Covid Pandemic. Thc Trustccs retain a Health and Safety Managcnlent Consuhmlt to assist

ivith thc Health and Safety systcnis for thc charity.



BEVERI EY CONSOLIDATED CIIARITY

Thc Annual Repoi t (Con(inued)

Ob ectives Achieveineuts aml Activities
Objectives: The Charity is mi Ahnshouse charity providing aB'ordablc accommodation I'or persons in need who

Imvc been rcsidcnl iu the Beverley area for a minimum period of 10 years at nny lime and ivho have reached their

state retireinent age.

Aims: 'fo provide accommodation for those iu need, Olien fiuancial need is the uiost pressing, with retired persons

finding then)selves "asset iich-cash poor". They oivn their own homes bnt have low incomes mid liille savings. The

Charity cim offer them the opportunity to realise the value in their liomes and enjoy a better quality of life. In other

instances, the Charity is able to help those who have niovcd awny from Bcvcrlcy during their ivorking lives return

to the toivn and be re-united with family aud fiicn&ls. This is particularly imporlani for those ol'a&lvancing years

ivhcn care»ml help may bc needed.

Where there is a medical need the Tnistees have agrccd on inmiy occasions to move rcsidcnts fro)11 otic all'tlshousc

to snottier i.c. requiring single Iioor accominodation. They luive also installed level access showers to replace baths

in some of ihe almshouses.

Objectives fm 2020/2l

~ To
To

~ To
~ To
~ To
~ To
~ To
~ To
~ To

siippoi'I the Charily team in the recoveiy from a period of clumge and a global p;m&leinic

revieiv the current Cliarity strategy

cany ont a skills matrix for Trustees an&I set a recruitment plan

assess the resources required to support the implementalion of n neiv strategy

release inn eased levels of funding for proactive maintenance

maintain the g)oss income yield fiom onr investment propei ties (based on market value) more than 3 5%

'Icllicvc a roti)i)i oii iiivestlileiits ill olla)'itable funds niore than 3%

achieve a return on investments in the nianage&l portfolio niore than 4%

align the Managed Portfolio to achieve a 70:30 split bclween Equities aud Gills / Fixed interest debt

Pm form n nce against 0bj ac th es:
The charity recognised that it needed to invest in the organisation, growing its central resources to manage with both

lhe core activity but nlso review its strategy. The Trustees conm)issioncd the s&uvices of HEY Smile Foundation a

leading local charity iv viv. hc smilefouuda ion or With this investment the ch&uity benefits tiom the secondmenl

or the CEO aml soiuc additional central resources fiam HEY Smile Poun&lation during the contracted period,

The process of revieiving the Charity's strategy has begun in the year, including ivork ivith a )vide range of

stakeholders including Rcsidcnts, Eniployecs, Trnstees, East Riding of Yorkshire Council, and contractors.

Positive discussions ivith existing Trtistees have been had by the Clisir and interim CEO, leading lo a comprchcnsivc

skills inalrix bciug carried out. This process highlighted the lerms of oflice of exisling Trustees and in the year 4

Truslees decided to retire fiom ofgtce. A reviciv ivas canied ont iviih all employees, aml a new statTing plmi has

been approved by Trustees )vith recruitment starting in the Autumn of the reporting year.

Folloiving the rtiles surroou&ling the Covid Pandemic relaxing, the charity team have overseen strong investmeni

going into our properties over mid above our statutory requirements. This saiv an allocation from the Bomd of

f250,000 in proactive niaintcnancc, In the reporting period ive are pleased to report a 7 I% increase in inveslment

in our properties year on year.

Thc charity's cuivent investment policy continues to support successful ROI year on yem and in year positive capital

groivth. This is regularly reviewed by the full Board of Trustees ivith support fi'om our investment managers

INVESTEC. Whilst the rental chaiges for tenanted properties are reviewed each time an assured tenancy expires,

The level of residents' contributions is assessed annually in advmice or ivhen a property becomes vacmit.



BEVERLEY CONSOLIDAT ED CHARITY

The Annual Report (Coutlnuc&l)

Achlcvculcntsi
The Chnrity nolv olvns 129 almshouses arouml the to»pi ccnlre ivhich house approximalely I 50 residents, with

posit ive engagement wiih the conuuuniiy iuoviding high dcman&l for our prop erlies, lvlosi of our existing residents

are age&1 over 75 years.

The ahushousc pl'opcl'ties m'e as follows:-

Bc&le IIouscs, Lnirgate, Beverley, Last Yorkshire

Ami Routh's, 28 Keklgate, Bcvcrlcy, Easl Yorkshire

Chai les Wmton's. 104 Minster Moorgnte, Beverley, East Yorkshiie

Elizabeth Wcstoby's. Kcldgate, Beverley, Easl Yorkshire

Maisous de Dieu, Ivlotton Lane, Beverley, East Yorkshire

Ellen Kenni»ghmn's, Toll G»vel, Rcvcrlcy, E»st Yorkshire

Willimu Parker's, Woodlands, Beverley, East Yorkshire

Caroline Walker's, Neiv Walkergate, Beverley, East Yorkshire

James Artlnn Sme&lley's, Ln&lygale, Beverley, East Yorkshire

Dnvid Gray Jackson's, Cmtwright Lnne, Beverley, East Yorkshire

Citadel Court mid Wilbert Lmie, Beverley, Llast Yorkshire

4,6 k. S Railway Strcct, Beverley, East Yorkshire

Crown Mcus, Hengate, Beverley, East Yorkshire

40-52A Keldgate (known as Lcconficld Close Alnishouscs)

15 8. 15A Trinity Lane, Beverley, East Yorkshire

Eric Bielby Close, Raihvay Street, Beverley, East Yorkshire

Porter Place, Trinity Lmie, Beverley, East Yorkshire

Kcldgate Bar, Keldgate, Beverley, East Yorkshire

Christophei Hobson Place, Kitchen Lane, Beverley, East Yorkshire

1-5 Rice Close, Beverley Parklands, Bevcrley, East Yorkshire

Actlvltlcsi
In the yenr, ive continued to support residents as our communities recovered fiom the COVID Pandemic. We &vere

plcascd to begin to plan. nnd &lelivcr face to face mcctings and events, however we &lo so ivith cmitiou and ivhilst

keeping up with current guidelines.

It was recoipiiscd by the Board through the reports fiom the Exccutivc that although mnny of our residents renlain

self-sufficient, an increasing mimber have sulfcrcd fi'om deteriorating health during the pandemic. We are seeing

increnscd numbers of reside&its ivitli nlobility challenges nnd are mvare of significant numbers awaiting uledical

treatment.

As part of our strategy and ivithin our people plmi, we have in lhe year, conuuitted funding for increased siafting

numbers within thc office, ivith a specific focus ou greater engagcnlcnt ivith residents and nehvorking lvith partners

all with the aim to support residents fin ther ivhikst still maintaining their independence.

I~t
The Tulstees are delighted to scc the final aspects of the Herdwick Close devclopmcnt nem. completion, mid noiv

begin to further turn our atlention to the &levelopnlent of existing sites, ivhilst also continuing positive couversalions

with landoivners ivithin the boundaries of Bcvcrley. Our bomd remain coiuuutted to listening to thc current and

fuhire needs of rcsidcnts in Bcverley, nnd in doing so creating the insight io inform our development plans,

Maintenance charge increases continue to be held at just f5 per month and rental prope&xics by f10 per nlonth. A

full review of afl luaintenancc rates hns started in the year an&I will be concluded in 2022/23 financial yet»i All suiplus

income is hei&1 ivith either the stockbrokers or on deposit at the bank as a designated buil&ling flmd to meet the cost

of future projects, including possible relocation of the office.



131& VL&RLLI'Y CONSOLI BATED CI I A Rl'f Y

'I'he Annual Repel'I (Contlnucd)

Finnncial Revlciv
The reporting period ivas exlended to be 15 months Ilrom Ihe previous 12 to enable im to bring oim accounts in line

ivith some of our nmin expenditure. With tlint in min&i, &vhen the Tnlslees have evaluated the perf'ormauce, we have

looked at an cquivalcnt 12 n&onlh period in addition to assessing the overall balances.

Permnncnt LI'mlowlnent assets iuclude the almshouse propcrtics as listed above together ivith vmious rented

properties as under:-
1,2,3,4,5,6,7,8,9, 10,11,12, 14,15,16,17 8. 18 Citadel Court, Beverley, East Yorkshire

18 k. 201.airgate, Beverley, East Yorkshire

22,24 R. 26 Keldgate, Beverley, East Yorkshire

34 /k 36 Keldgate, Beverley, East Yorkshire
Allotmcnl Lan&I, Qucmlsgatc, Bcvcrlcy, East Yorkshire

1.73 acres Imid in Queensgatc, Beverley, Easl Yorksliire, plus

Thc Clmrity's stock market im estments as sholvn in thc accounts,

lucome fi'om eh&hi&able activities reduced by 2.8% in the period on a pro-rais basis, Ibis &vas predominantly doivn

lo stralegic voids, properties which &vere a&veiling a longer-tm'm plan f'o r a site and were not deemed suitable for

rcsidenls at the cunent time. Investmenl Income increase&I year on year (f 118 423 I'or the 15 months) ivhich equates

to a 833,397 increase in mi cquivalcnt 12-month period.

ln Ihe repo& ting period ive saiv a planned increase in core costs (37.15% in a 12-month equivalent) as we addressed

the core resources within thc day-to-day operations mid the taq&purl of professional advisors.

We me pleased to see that despite the positive increased levels of investments in or properties and coie resources,

the net movements in fmids at the end of the repol ting period ivas stifl a positive f31,217 (2020 f356i 348).

Investment Powers 8& Polic
The main investment objective of the Charity is to aclueve a balanced rehirn fi om income m&d capital. The Trustees

wish to oblain an above average level of income, ivbilst protecting tlic capital ngaiust inflation. The Investment

Advisers have &liscrctionary imIcslment poivers and are nol subject lo any social, cnvironmcntal, or ethical

reslrictions.

Reserves &k Goin Concern
Before depreciation, the Charity has generated a surplus of income over expenditure in the lasl 3 years of f.156,648

from its property and investment portfolio. A plan for hwestmcut into our exisling portfolio of properties as &veil as

sites outlined for neiv developments have been idcutifled by the Board m&d work will be conmlencing in the 2022/23

financial year.

The Trustees uieet the cost of maintaining its property oul of thc income of the Charity but as required under the

Thisl Deed, an Extiaordina&3 Repair Fund is also maintained out of the iucome of the Charity as a reseive fund for

the purpose ol'providing for the extraordinary repair, improvement or rebuilding of Ihe almshouses belonging to the

Charity.

In the context of the Charity's annual spend on repairs m&d refurbislunent, the required contribution ol'f 5,250 is noiv

somelvhat immaterial. The Fund ives valued at 860,215 (2021: 865,976) at the balance sheet dnte. A limited

reduction in cash balinlce is reported of 832,351 in the year, whist our overall asset base has grown by f254,873,

Tnistees continue to assess the mnounl required to nlcet anmml support and governance costs in year, including

staffing. Thc agreed people plan which &vas developed in yern, &vill see an expected increase in these costs n&oving

folxvard speci ficnlly Iml not exclusively aligned with the recruitn&ent of a fiifl tin&e CEO and Business Mmmger, and

enhanced training for the tean&. This is seen as a further investmenl in our residents as well as for governance and

nlanagcnlcnt.

G~IC
Given the reliability of lhe Charity's income streams and current liquid rcscives, the Tmstees are of the opinion tlml

the Charity has adequate resources to remain in operational existence for the foreseeable filhlre. Moving fo&ward

the chnrily ivifl look to &vork flu&her ivith partners to invesl in thc services provided to enhance the experiences ol'

our residents m&d the Bcverley Comm&mity.



BKVKRI,KY CONSOI, (1)ATK1) CHABI'f Y

'I'he Anna()1 Report (Con(lone&I)

Public Benefi
For many people, ivhen Iheir ivoi king lives come (o aii en&I, Ihe I'all in their incomes can be significant. O(hm s may

be moie foi hmaie in this iegal d, bul none(heless in old age experience hiiling heallh or wish to live closer to finnily

and li iemls wlio cau leud suppor(.

Thc Chnriiy nims (o help in these circunistmiccs. Provided that someone, noiv aged over Ihcir state pension

retiremeni age, has lived in ihe qualifying &nea for at least ten years iu their lives, tliey are eligible to apply for

accouuuodation. This means thai a person, ivho in retirenient may fin&I it difficult lo pay the niarket rale for reuted

pi op&a(y, can still live in the town. Equally someone who moved aivay during their working life but may now be in

failing health can move back to the toivn and enjoy the support of their fmnily. Alternatively, an applicant may find

climbing the stairs in theu home &lifficuh an&I ivan( a ground floor or single storey property close to the toivn centre

in order lo maintain their independence, Thc Trttsiccs believe iha( the allocation of prop&a(ies In couples or

individuals ivith needs such as Ihese is consistent with the objectives of the Charity.

As is evident from the flnancial statements, Ihe Chmity makes a charge for Ihese pl'opeldies. These charges iu,
however, less thmi the open market rents for the toivn. The lowest charge made by (he Charity is f235pcu), and (he

average charge pei unit for the year ivas fA I Spcm. This compares to Ihe local Housing Allowance for the aien ivhich

is noiv 8346.66 per calendar month for a one-bedroom property and 8398.88 for a two bedroom one.

Thc charily does offer suppoi I to residents that find (hcmselves in f)asocial difllculty, nnd on occasion grants me

given a( (he Boards discretion upon evidence oi' Iinancial need, ihe chmity conummicales Ibis OJ)J)ortuni(y lo

residents through I:I sessions and conununication ln our welcome l)ack and resident newsletters.

In (emis ol' the geographical, residential mr&I age qualification criteria, (he Trustees in Ihe year assessed tbe criteria

and are working wiih professional advisors to make small changes which )vill aid positive decision making t'or the

Housing Couuuittee ivhen allocating homes to potential beneficiaries.

Public Benefit Confirmation

The Trustccs confirm tlmt they lieve complied )vith the dniy in Section l7(5) of the Charitics Act 20 I I with regard

to public bmiefit guidance published by (tie Charity Commission.

Funds held ns Custodlnn Trustee on belmlf of others

The Charity holds no assets in Ibis capacity.

The Truslccs would also like to record their tluuiks mid nppreciation to our operational team tluoughout the financial

year. We have seen an unprecedented period begin to come to an end, but the effects of this )vill renmin for many

years to come For our residenks and despite facing this time themselves, they have remained steadfasl on supporting

those mosl vulnerable in our comnuuiity mid housing,

Wc coniinue to be grateful for our range of trus(e&l pnrtners aml con(mctors, this year ive would like to highlight our

thanks to The HEY Snule Foundation, The Gas Company mid Ecolcc, Dclancy Marling, and Clark and HAY.

Finally, as our report shows, we have seen a signiticani number of retircmcnts to our Board, uud we have sadly seen

tivo of our longslanding Board meu)be&s pass away in the last reporting period. Despite this challenging back drop,

we have worked to ensure ive are bringing fo)xvard positive changes to the chmity to srq)port its objectives now aud

long into the fiiture.
Signed on behalf of thc Tnistccs

R. Miles BSc(Hens), FCA
Chairman of Trtistees

Da(ed:2"" November 2022
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IN DEPFNDENT AUDITORS' EL&I'ORT TO 'I'HE TRUSTEES Ol'

DL& VERLEY CONSOI, IDA'I'L&I) CIIARI'I'Y

FOR THE PEIUOD FNDED 31" IVIARCH, 2022

0 p Ill I0II

We have mi&lited thc financial slatements of Bcvcrlcy Consolidated Charity (the "Charity" ) for the period

emle&l 31st Mai'ch 2022 svhich couiprise the Statemeni of' Financial Activities, Balance Slieet, Cash Flow

Statelllellt slid ilotcs to the tlllallcial stalclllcilts, ilicllldilig a aumlliary of sigllificallt accoullgilg policies.

The financial reporting fi'ameivork thai has been applied in their preparation is applicable law an&i Unite&I

Kingdom Accounting Standards, including Financial Reporting Standm'd 102: Thc Finmicial Reporting

Standard applicable i» the UK mid Republic of Ireland (United Kingdom Generally Accepted Accounting

Practice).

In our opinion, the financial stateiucniiu

~ give a true aud fair view of' ihe state ol' the Charity's al'fairs as ai 31st lvfarch 2022 aml of its income

and cxpcnditurc for ihe period then cndcd;

have been properly prepared in accordance ivith United Kingdoni Gcncrally Accepted Accounting

Practice;

~ have been prepared in accordmicc with the requirements of the Charities Act 2011.

Bnsis for opinion
We condncted our midit in accordance &vith International Standards on Auditing (UK) (ISAs (UK)) aud

applicable law. Our responsibilities under those standards are hirther described in the Auditor's

responsibilities for the audit of lhe financial statements section of our rcporl. IVe me independent of the

Cliarity in accordance ivith the ethical requirements that are relevant to our audit of the financial statements

in thc UK, including the FRC's Iithical Standard and wc have fultilled our other ethical responsibililies in

accordance with these requirenieuts. We believe thai the audit evidence we have obtained is sufticient and

appropriate to provide a basis for our opinion.

Conclusions relating to going conceru
IVe have noihiug to report in respect of the foilo&ving uiatters in relation to urhich the ISAs (UK) require us

to repod to you ivhere:

~ the trustees' use of the going concern basis of accountiug in the preparation of the financial statements

is not apiuopriate; or

e the tmstees I&ave not disclosed in the tinancial statements miy idcnti lied material uucertainties that niay

cast significant doubt abnut the Charity's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months fiom Ihe date when the financial stateiuents are

authorised for issue.

Other inforiuntlon
The trustees are responsible for the other infonuaiion. The other information comprises the information

included in the anmial report other titan tlie financial statements aml onr miditor's report thereon. Onr

opinion on the finmicial statements does not cover the other information and, except to the extent otheinvise

explicitly stated in our report, wc do not express any fonu of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to rend the other information

iuid, in doing so, consider ivhether the other inforniation is materially incoitsistent ivith the financial

statenients or our loiowledge obtained in the audit or otherwise appears to be niaterially misstated. If we

identify such material inconsistencies or al)pal'ellt 11'iaterial misslatenien(s, we arc required to delermine

whether there is a material misstatement iu the financial statements or a material niisstatenient of the other

information. If, based on the work wc have p&u formed, we conclude that thcrc is a material misstateiuent of
this other infoiuiation, we are required to report that fact, We have nothing to report in this regard.
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INDEPENDENT AUDITOR'S REPORT TO '1'HE TRUSTL'ES OF

BKVL'RLEY CO(xtSOLIDATKD CIIARITY (CONTINUED)

IVIa(ters on ivhich ive are required to report 1)y excephou

We have nothing (o report in respect of the fo(lowing nmuers in rela(ion (o which the Charities (Accouu(s

aud Reports) Regulations 2008 require us to report to you if, iu our opinion:

the int'ormation given in the trustees' report is inconsistent in any material respect wi(h the tinanciat

statenien(s

e sufficient accounting records have not been kept;

a the financial sta(en(cuts arc uot in agrccmeni with the accouniing records; or

~ wc have not obtained all the information and explanations necessaiy for the puiposcs of our iuidii,

Responsibilities of the tinistees

As explained more hilly iu the trustees' responsibilities statement set out on page 13, the trnstees arc

responsib(e for the preparation of the financial s(atenients mid for being sa(isfied that they give a (nie and

fair view, and for snch intenial control as (hcy dctcnuinc is ncccssary to enable the preparation oflinancial

statements tha( are fice from material misstatenient, whether due to fimid or error.

In prepming (he financial statements, the tnistces are responsible for assessing the Cliarity's ability to

contimie as a going concern, disclosing, as applicable, matters related to going concern an&I using the goiug

concern basis of accounting unless the (rustees either intend to liquidate the Charity or to cease operations,

or have no realistic alternative but to do so.

Our responsibilities for the audit of the llnancial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance

with the Act and relevant regu(a(ious made or having effect thereunder.

Our objectives are to obtaui reasonable assurance about wheth&u the financial statements as a whole ine fi'ee

fi om material misstalcment, ivhethcr duc to fi'aud or error, and to issue an auditor's report that includes om

opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted

iu accordance ivith ISAs (UK) ivi(1 ahvays detect a material misstatcmcnt when i( exists. Misstatetnents can

mise from fimid or error and m'e considered material if, individual(y or in the aggregate, they could

reasonably be expecled to influence the economic decisions of useis taken on thc basis of these tinancial

stiltellleilts.

A further description of our responsibilities for the audit of the financial statements is located on the

Fiuaucial Reporting Council's u~ebsite at: w&vw. frc.org. uk/auditorsrcsponsibihties, This description forms

part of our auditor's report.



INDI-PKNDKN'I' AUDI'I'OR'S RVPOR'I' TO THE 'I'RUSTL'ES OI'

III.YERLEY CONSOLIDA'I'L&D CHARI'(i Y (CONTINUED)

Capability of the audit in &Ictccting irregulari(ies lncln&ling fraud
We design lnocedures in line with our responsibilities, ou(line&I above, io &lelecl material misstatemen(s in

respect of irregulm'i(ies, including ft'aud. The extent io which our procedures are capable of detecting

irregularilies, including firn&&I is delailed belo&v.

~ We consider (hc &vay and ex(enl lo &vhich information is presented in (he financial statements in the

con(ex( o('(he la&vs and regulations to which the Charity is subject, principally the Charities SORP
(FRS 102) and Ihe Chnriiies Act 20( I.

a Wc dctcrmined that the principal risks in rein(ion to f&m&dulent manipulation of ihe Iinancial statemenis

cent&cd a&'ouud ihc ntisapproluiation of income mtd the &ntstody &md valuation of property aod

investmenpc Audit procedures performed to address these risks included reconciling income streams

against con'esponding assels, coutirming thc owutcrship ol' assets &vith third party records au&i thc

review of third party reports into the controls applied by the Charity's stockbroker.

Owing io (lte inherent limitations of an audit, there is an nnavoidable risk that material misstatements iu the

financial statements mt(y not be detected, cvcn though ihc m«lil has hccn properly planned and pcrfonnc&l

in accordance with auditing standards (ISAs (UI&)).

Use of the audit report
This reporl is ma&le solely to the Chari(y's trustees, as a body, in accordance with section (44 of the Charities

Act 2011 and the regulations made under section 154 of tlmt Act. Our m&dit work has been unde&taken so

that &ve might state to the Charity's tntstees those matlers we are required (o state to them in an auditor's

report and I'or no other purpose. To the htllest exten( permitted by law, &ve do noi accept or assume

responsibility to anyone other than the Charity and the Charity's tntstees as a body, for our audit work, for

this reporl, or for ihe opinions we have formed.

Duttou Moore
Chartered Accountants d& Statutory Auditor
Aldgate House
(-4 Mtukei Place
Hull

East Yorkshire
HUI IRS

Dated; 2"' Noventber 2022

Dutton Moore is eligible to act as an audilor in terms of section 1212 of the Conq&anies Act 2006



BEVERLEY CONSOLIDA'I'L&D CIIAIV'I'Y

S'I'ATEMENT OF 'I'RUSTEES' RESPONSIBILITIES

Charity law requires the trustees to prepare statemmits of account for each linancial period in

accordance wiih applicable laiv aml Unile&l Kiugdom Generally Accepted Accounting Prnctice (UK

GAAP). In preliaring those financial staicmcnts, thc truslces are reqnired to:

sclcct suitable accounting policics nnd apply them consistently;

observe the methods an&i lnincipals in the relevant Chm ities SORP

nmke judgements and estiiuates that arc rcasouablc and pnident;

state ivliether npplicable UK accounting standards have been t'olloivcd subject to miy material

depmtures disclosed aml explained in the finaucial slatcnicnts;

prepme the linmicial stntcmcnts on the going concern basis unless it is inapliropriate to

presume tint the charity iviH contimie in operation;

The trustees are responsible for kccping proper accounting records which are sufficient to shoiv and

explain the charity's transactions and lo disclose ivith reasonable accuracy at any tinie the financial

position of the Charity, nnd to enable them to ensure tliat any statements of nccount comply with thc

requirements of the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 nnd the

Statement of Reconimende&l Practice (SORP); Accounting and Reporting by Clmrities preparing

accounts in accordance ivith the Financial Reporting Standm'd npplicable in the UK nn&l Repnblic of
Ireland (FRS 102) (effective I .Inmiary 2019). They are also responsible for safeguarding the assets

of the charity and hcncc for taking reasonable steps for the prevention mid &leteclion of liau&l and other

irreguliuitie.



BKV)(RLKY CONSOLIDATED CIIARf'I'V

S'I'ATK(YIK)xtT Ol V1NANCIAI. AC'I'1 VVI'1K&i VOR 'I'H K FVR)OD KNDlsD 31 frI ARCH, 2022

)note

Expemlal)le
La&to)ra)en&

Earn)

E

nestrle&e&t

Funds

A I 0)i I ) a U )e

En&)civil)eu&

Fun&I

f,

Des&gun&eel

I and

Fel'au)neo&

En&teiYnlcn&

Fund)

f,

Total
t)umts 2020

Ii)ca)i)c
Income f)om Trading
Activities
h)vcstnic)it hica)1)c
hica)iic I&all)

Chmitablc Activities 3c

5,764

391,46)0

688,025

31,541

5,764 23,795

2, 130 425, 131 306,708

688,025 566,209

Total incoming Resources 397,224 688,025 31,541 2, 130 1,118,920 896,712

Kxpciiditure
Investment Mauagenient

Costs
Charitable Activities

40
4b

23,545
46, 160 1,177,575

10, 147 18,103 52,095
1,223,735

37,507
652,736

Total Expenditure 69,705 1,177,575 10,447 18, 103 1,275,830 di90, 243

Nct Income/(Expewliture) before Nct

Gains nnd Losses ou lnvestu)ants 327,519 (489,550) 21,094 (15,973) (156,910) 206,469

Net Gains an&i Losses ou Investnients

(Loss)/su)pius an Disposal of
Inveshuents

Gains on Investmenl Disposals,
Written back

Unrcaiisc&l (Losses)/Gains an
Investnient Assets (5,536)

6,214 56i,654 62,S68 16,843

1,393 (48,273) (46,880) (79,980)

38,323 36)3,008 395,795 304,531

Nel Movcmcnt in Funds

Trnnsfcrs bebvecn Fwids 12

Totnl Irunds, brought forivnr&1

(302,919) 374,919 (72,000)

159,414 68,261 7,648,960 2,613,181 8,783,374 19,273,190 18,825,327

327,519 (5,536) (489,550) 67,024 355,416 254,873 447,S63

Total Funds, cnrrlc&l fomvar&1 184,014 62,275 7,534,329 2,608,205 9,138,790 19,528,063 19,273,190



BEVKRI.IsY CONSOLIDATED CHARITY

BALANCE Sld EFT AS AT 31s' i)IIARCH, 2022

Sole

Espcudoblc Almshouse
Eu(to)cmcu( tlcslrtcted Endo)rmm(i

FII I I (I I' u u (II FIII(tt

f. f,

Pe('uloncnl
ncstguoled Kodo)rmeul

lfuu(t Fun(ts

E

To(at
Fuo(ts 2020

g

FIXrD ASSf TS

Tangible Assets 4,378 1,39C),329 7,400,707 7,584,75CI

Investluents 7
Collective Investment Schenles
I'I'oi)cl'ty

Listed on I&ecognised
Stock Exchange

62,725 3,671,615 3,734,340 3,470,647
3,617,C)98 3,617,698 3,617,698

1,093,415 1,874,549 2,967,964 2,816,495

4,378 62,725 7,396,329 1,093,415 9, 163,8C)2 17,720,709 17,489,59C)

71,652
208,715

11 25,072

CURRENT ASSETS 8
Sumhy Debtors and

I'repayments
Cash at Bnnk aml in Hand

Inter-I'und Debtor

138,000
1,514,790

209,652 93,552

1,723,505 1,755,856
25,072 25,072

CURRENT LIABILITH:S 9
Sundry Creditors
Inter-Fuod Creditor Il

305,439

125,803

138,000 1,514,790 1,958,229 1,874,480

125,803 65,814
25,072 25,072 25,072

125,803 25,072 150,875 90,886

NET ASSETS 184,014 62,725 7,534,329 2,608,205 9,138,790 19,528,063 19,273,190

f(UNDS 13
Expendable Eh)do)vment Fund

Extraordinmy Repair Fund

Other Restricted Funds
Alnlshouse Endorvmenl Fund

Dosignated Fund
Pe('n)anent Budo)vnlenl Fund

184,014
60,214

2,511
7,534,329

2,608,205

184,014 159,414
60,214 65,976

2,511 2,285
7,534,329 7,648,960
2,608,205 2,613,181

9,138,790 9, 138,790 8,783,374

Total 184,014 62,725 7,534,329 2,608,205 9, 138,790 19,528,063 19,273, 190

Approved by the Trustees on 2" November 2022 and signed on their behalf by.'

~4,sit~~
R. Mff RS (~ ), HCA —CI f » (T

The notes on pages 17 to 26 foun m) inlcgrnl part of these accounts.
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BKVLIRLEY CONSOLIDATED CHARI'I'Y

CASH I&LOW STATKlrlL'NT AS AT 31st hlARCH, 7022

Pei lnd to Ycnr emlml

31/3/22 31/12/20

STATKhIKNT OF CASH F)LOWS
C»sh iloiv from operating activities:¹tcast) pravitletl by (asedin) operating actlvl(les (450,024) 4,724

Cash llo)v from investing activities:
Dividends, interest and rents liom iwestmcnts
Purchase of property, plmil and cquipmenl
I'roccc&ls Crom rage ol'invcslmenls
Pul'chase ol hivcstnicnts

425, 131
(4,078)

355,256
(358,636)

306,707
(491)

285,691
(830,650)

IVet cash pravitletl bv (asctl in) investing acti&ilies 417,673 (238,743)

Change iu cash nnd cnsh equivalents In thc
I'cpoi'thig pcl'lod (32,351) (234,019)

Cnsh nn&1 cnsh equivalents nt the beginning of the
reporting period

Cash nnd cnsh equivalents nt the eud of (hc
reporting pm lo&l

1,755,856 1,989,875

1,723,505 1,755,856

RECONCILIATION OF NKT INCOiVK/(EXPENDITURE) TO NKT CASI4
FLOW FROIVI OPERATING ACTIVITIES

)Vet /neo)eel(evpeatttta) e)for /lie vepartiag period (as pc) tlir.

statemeat of financial ac/hi/les)
Ad]ustnlcnts loi'I

Depreciation charges (net of (iwofits)/losses on dispnsal)
(Gains)/losses on invcstmcnts

Dividends, interest mid rents fi om investments

(Increase)/decrease in debtors

Incrense/(dccrcasc) in creditors

254,873

188,127
(411,783)
(425, 131)
(116,100)

59,990

447,86)3

149,879
(241,394)
(306,707)

(65,737)
20,820

¹tet&eh prov/&led by (assi/ in) operating activides (450,024) 4,724

ANALYSIS OF CASH AND CASH KQUVALKNTS
Cash in hand 1,723,505 1,755,856

Total cash nnd cash equivalents 1,723,505 1,755,856

The cash and cash equivalent at the balance sheet &late includes Ct, 514,789 designated lo the Building Fund (December
2020: Ct, 585,048).
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BL&VERLEY CONSOLIDATED CHARI'f Y

NOTVS TO TI.IE ACCOUNTS VOR THE PERIOD VNDED 31s" iYIARCII, 2022

I, Acconntlug Policies

Bnsls of Accounting, Thc linancial statetuents have been prcpme&l in nccordance with Accounting aml

Reporting by Charities: Statement ol' Recommended Practice applicable to charities prepating their

accounts in nccordnncc &vith the Financial Reporting Standard applicable in the UK and Republic of

ireland (I RS 102) (elfective I" Ianuary 2020) - (Cluu ities SORP (FRS 102)), the Financial Reportiug

Si&tlldm'd altplicable in tire UK &md Republic of lrelmtd (FRS 102) aml the Cltaritles Act 201 I.

Beverley Consolidated Charity meets the &lefinition of a public benelit entity uudcr FRS 102. Assets

and liabilities are initially recognised at historical cost or transaction value unless other&vise stated in thc

rclcvaltt accountitlg ftolicy &tote(s).

n) Income

i) Residents' Contributions to&vatds thc upkeep of thc alutshousc properties arc accounted I'or on mt

accnmls basis.

ii) Investment income is taken into account on the basis of tire due date of payment and includes income

tax &ecoverable. There are no restrictions on the income I'rom permanent endow&uent investments.

iii) Income lion& legacies is accounted once entitlemenl has been established, the amount can be reasonably

csti mated mtd its receipl is fu obable.

b) Taxation. As a registered charity, the Clu&rity is generally exempt h'otn htcome Tax mtd Capital Gnins

Tax, bul not from VAT, hvccovcrablc VAT is included in the cost of those items to &vhich it relates,

c) Investments. Realised gains mtd losses arc taken io the Statement of Finmtcial Activities. Quoted

Iuvestmcnts mc revalued each period-cnd at fair value nnd any unrealised gnins or losses taken to the

Statement of Financinl Activities.

&I) Depreciation, Office Fixtures and Fittiugs arc dcprcciated ai 15% per annum on written down value,

Hi-Tech Equipment al 25% per anmmt on cost and Leasehold Alterations at 10% per anmtm on cost in

or&lcr to &vrite off each asset over its estimnted useful life.

c) Valuation of Land mtd Buil&llngs

Iuvestmcnt Propet ties are Inofessionally revalued on a 3 periodic basis and any umealised gaills ol

losses taken to the Statement of I'inancial Activities.

Assets for CltarltaMe Use are slated at cost, or where cost records no longer exist, at their 1996

tits'&lmllcc vallte.

Depreciation is provided on the cost of the buildings so as to write them off over their estimated useful

lives al 2% pcl' at&litt&)1 oil cost.

Allocation of Resources Lrxt)ended

~ Expenses associated &vith thc ntanagcmcnt of the Charity's investment portfolios are charged

agninst the Permanent Endowment Fund/Recoupment Fumls, as appropriate.

~ Expcnscs nssociated with the maintenance of the alms properties and the welfare of the almspersons

are clmrged against the Ahnshouse Endowment Fuml,

~ Expenses associated with thc mahuenaucc of investment properties are charged agninst the

Expendable Endo&vment I'mtd as investment mauagement costs.

~ Fccs paid to the Surveyor for &vork on property development are capitalise&l.

Govenmnce costs comprise fees For audit, accountancy aml legal services associated &vith the

manageuteut of the Charity, plus the cost of Ofticcrs mtd Trustees liability Insurance, plus 90% of

the Chief Executive's salrny and 10% of the Clerk's salary.

~ Support costs con&prise the re&nain&ler of ag expenditure.
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BL&YL&RLEY CONSOLIDATEIJ CHARITY
NOTI'. S 'I'0 'I'HE ACCOUNTS (CONTINUL'D)

g) Enqilnyee henetti
The cosis of'short-term cml)loyee benetits are recognised as n liability and au expense.

Thc cosi of any unused holiday cntillcmcnt is rccogniscd in thc period in ivhich the cmployce's seivices

are received.

Termination benefits me recognised inuncdintely as an expense ivhen the company is demonstrably

couuniitc&l to lerminate thc cniploymcnt ol';m eniployee or lo provide termination bciiclits.

h) Debtors
Debtors me recognised at the settlement amount dne. Prepayments nre vahied at &lie aniount prepaid, net

ol arly discoililis Elle.

i) Casli at lianl& nml in Imnd

Cash at bank md cash in hand includes cash and short term highly liquid investments with a short

maturity ot'three months or less I'rom thc daie of'acquisition or opening ol'the deposit or similar account.

j) Creditors nn&l pro&dsions

Crcdito&s and provisions are recognised ivhere the charity has a prcscut obligatiou resultiug fron& a past

event that &vill piobably result in the transfer of fimds to a third party and the amount due to settle the

obligation can be measured or estimated reliably. Creditors and provisions are normally recognised nt

their setllcmcnt amount ager alloiving for any trade discounts due.

k) Fh&uncial instruments
The trust only hns finmicinl assets mid fmancial liabilities of a kind that qualify as basic tinancial

instnmienhn Basic tinancial iiistnunents are initially recognised at trmisaction value and subsequently

nieasured at their settlement value ivith the exception of bank loans &vhich are subsequently measured at

an&o&tised cost using the effective interest method.

I) Pensions
The charity operates a dcfincd contribution pension scheuie in coinplim&ce ivith govermnent legislatiou.

Contrilnitions are charged to ihe Statement of Financial Activities ns they fall due in accordance ivith

the scheme niles.

2, 'IYnusactlons &vlth Trustees aud othe& Connected Persons

i) The Suiveyor to the Charity R. Yyatts Esq. is on employee of ingleby &. Hobson Ltd. During the period

ENII (2020 —K3,474) ives paid in rcspccl of professional scrviccs supplied during the period for specific

I&&aller's.

ii) Thc Clmrity is the majority oivner in a &lcvclopmcnt of flnts and houses kno&vn as Citadel Court, &vhich

al'e let both as investments and as almshouses. A management group, The Citadel Court Mm&agement

Group oversees the maintenm&ce of communal areas.
The Mauagcn&ent Conunittcc coiul)rises three members, two noiuinated by tlic Charity and elle

rcprcscnting the private owners. The tu&stces Mrs. P. Porter nnd Ivlrs. S. Smith represented the Charity.

During thc period the Charity paid E2,890 (2020 —f2,890) in iuaintcnmicc contribntions (o the group.

iii) Nil (2020: f240) was pai&l during the period to Jane Brooks Law for professional services. The trustee

Mr. P. Hiuvison is a director of Jmie Brooks Laiv.

iv) f4 I,438 was paid during the year to Hey Sniile Foumlation for secouded Chief Executive fees. Andreiv

Barber, Interim Chief Executive, is also Chief Executive of this Charily.



IIL'VgltLL'Y CONSOLIDATED Clialtl'I'Y
NOTES TO 'f H R ACCOUN'I'S (CON'I'INULID)

3a, income froln Trndiug Activities

Perio&1 to Yea) cndc&l

31/3/22 31/12/20

Feed-in la) iffs, Waylcavcs /c E)nployulent Allowmlcc

Coronavilns Job Retention Scheme Grants

5,76)4 6,646
17,149

K5,764 f23,795

All of the above income relates to lhe expendable cndolvmcnt fund as lvas the case in 2020.

3b. Invcstnlcnt laconic Period to Year euded
31/3/22 31/12/20

hlconlc ffonl lnvcstnlcnt Pl'opc)'flea

Income from U.K. Listed Iuvestmeuts

Interest Receivable

190,015
233,246

1,870

I 46,890
152,336

7,482

K425, 131 K306,708

Of the K425, 131 invcstmcnt income (2020: f306,708), K391,460 relates to the expendable

endowment fund (20201'f286, 808), K31,541 relates to designated hmd (2020.' K19,900) and K2, 130

relates to the penuaucnt endo)vmenl fund (2020; KNil).

3c. Income I'rout Chnritnble Activities Period to Year ended
31/3/22 31/12/20

Residents Contributions K688,025 K566),209

All of the f688,025 inconle from residents contributions (2020: K566,209) relates to the abushouse

endolvmeut fund.

4a. Investment trlanagement Costs Period to Yenr en&lcd

31/3/22 31/12/20

Pemlancnt Endolvment - Share Manngenlent Fee
Designated Fmld —Share Managenleul Fee
Expendable Endownlcnt-

hwestment Property Repairs
Investment Prope)xy Refurbislunent

23,545 19,550

18,103 13,354
10,447 4,603

K52,095 K37,507



BKVKRLL)Y CONSOLIDATED CHARI'I'Y
NOTL)S 'I'0 TIIE ACCOUNTS (CONTINUED)

4b. Annlysls of cxpcndlturc on charltnble nctivities Pe) iod to Year ended
31/3/22 31/12/20

Pl'opcl'ty nllllntcnancc
PI'opcl'ty rcfnibisliment

Properly hlsinancc
Utility costs
Residents' reel I'arc

Depreciation
Supporl Costs (see note 5a)
Govenmnce (see note 5b)

218,718
501,822

18,523
16,618
23, 199

186,631
212,064

46, 16)0

227,025
56,423
14,541
15,502
21,090

149,305
106,636
62,214

f 1,223,735 f652,736

Of the fl,223,735 cxpcnditnre in 2022 (2020: f6S2,736), 846, 160 ives charge&I lo the expendable

cmlo)vment fun&I (2020; f62 214) an&I f 1,177 575 lo lhc almshouse emloivinent I'uml (2020: 8590,522).

5a. Support Costs —All Almshouse En&loivmenf Fuml Pcrio&l to Yenr ended
31/3/22 31/12/20

Staff costs
Oftice costs
Conuninllcatlons cosls
Citadel Couit Management Fees
Legal an&I Professional Fees
Sundries
Residents Contributions Waived

Bank Chaiges
Dcpl'cc)ation

76,325
23,597

8,731
2,890

95,955
1,983

777
310

1,496

42,569
16,013
5,801
2,890

38,137
364

288
574

f212,064 f.106,636

5b. Governance Costs-All Kxpemlnble Lrndoivment Fun&1 Period to Year ended
31/3/22 31/12/20

Salaries
Officers and Trustees Liability Insurance

Audit mid Accountancy Services

29,661
2,084

14,415

46),493
1,603

14, 118

846, 160 862,214
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IIL&VL&IU, L'Y CO&VSOLIDA'I'KD CHARITY
NOTES TO Tilts ACCOUN'fS (CONTINUED)

5c. Sinfl' Costs I'crlod to Ycnr cndcd
31/3/22 31/12/20

Wages nnd Sale ies
Social Sccnlliy Coals

Employer Pellsion Contribnliolls

Termination Paymcnis (all pnid in tile reporling period)

130,610 144,088
7,925 9,957
2,869 3,051

17,090

f, 141,404 f.174, 186

The Clundty considers iis kcy mmulg&nncnt pc&sonnet comprise ihe trustees aml ihc Chicl'Executive. The lotnl

employnlcnt benefits inch&ding cmploycr pension contributions of the key management personnel &vere

E23,828 (2020: f47,629).

No employee 1 eceive&l lotal beuelits, excluding employer pension costs, bebveen f60,000 aml f70,000 during

ihe period. In 2020 one employee received benefits in excess of f60,000.

Thc average monthly head-count ives 4 staff (2020: 6) mid ihe average monthly fiill-lime equivalent

employees during ihe period was as follows:
2022 2020

No. No,

Adnlhlisil'at&oil

Cleaning
Gardening
Pi'Olmrty ll'lanagenlellt

2.5
0.0
1.0
0.0

2.5
O. l

1.0
1.0

3.5 4.6

5d, Auditors' nml Accountmlts' Remuneration Period to Year cu&le&l

31/3/22 31/12/20

Audi(
Accountancy and other sen ices
Irrecoverable VAT

4,500 4,500
7,715 7,418
2,200 2,200

f14,415 f 14,118

5e. No rciuuneration or expel&sea &vere paid to any Tnistees during the period.
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BEVBRLBY CONSOLII)ATIED CHAIUTY
NOTI."S 'I.'0 Tl I K ACCOUNTS (CONTINUXI))

Cx Tnngiblc Fixed Assn(s
Ahnshouse Bn&lo&vment~gun&I~

Alntshouses for
Chn& ital&le Use

Kxpen&lal)lc Lrndo&vmeni

9 0
Bixtures nml Lensehol&l

I'it lings Imp&'ovemeuts Total

Cost or Vnluntlon
As at I" Janumy, 2022
Additions
Disposals

10,130,604 17,147
4,078

29, 173 10,176,924
4,078

As ai 31"h4arch, 2022 E10,130,604 E21,225 E29, 173 E10,181,002

Dcp&'ccin(lon

As at In Jnmm&y, 2022
Charge for Period
Written back

2,547,644
18ChC)31

15,351
1,496

29, 173 2,592, 168
188,127

As at 31"March, 2022 E2,734,275 E I C8847 E29, 173 E2,780,295

Nei Book Value nt 31/03/2022 f7,396,329 E4,378 E29,173 E7,400,707

Nei Book Value at 31/12/2020 f7,582,960 E1,796 f7,584,756

In ordor lo comply &vith revised reporting requirements lhe alntshonscs werc first included in thc financial slatemcnts

in 1996. Due lo the length of time t'or which some of the properties have been owned, records of their cost no longer

exist. Where this is the case the propet&ies have bccn included at tint I99Ci vah&e for in&nnvatce p&nposes. Thc cost as

at 31"Mn&vh, 2022 therefore comprises:-

Properties &vith known historical cost

Properties included nt insurance value

8,82fn811
1,303,793

E10,130,604
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BEVL'RLL'Y CONSOLIDATED CHARITY
NOTI:S TO 'I'IIL' ACCOUNTS (COiNTINUKD)

7. Fixed Asset Inves(ments

(a) 1nvestments nt market vahic couq)rised;

Period to Year ended
31/3/22 31/12/20

hlvcstlncnt Pl'opcli les

Investments Listed on Recognised Stock Exchange

Investments in Colleclive liwestment Schemes

Cash A)vaiting hwestment

3,617,698 3,617,698
2,817,633 2,522,802

3,734,340 3,470,647
150,331 293,693

f.10,320,002 f9,904,840

(b) Mov&nncnts In fixed asset investments
Stock Exch.

Investment Listed
Properties Investments

Collective
Investment

Schc)ncs

Cnsh
A'lvaltlng

Illvcst)nant Tutal

At I"January, 2022
Additiolxs at Cost
Changes in Market Value

Disposals at Carrying Value

3,617,698 2,522,802
501,998
132,101

(339,268)

3,470,647

263,693

293,693

(143,362)

9,904,840
501,998
395,794

(482,630)

At 31"March, 2022 3,61 7,698 2,817,633 3,734,340 150,331 10,320,002

Basis of Valuation:

All investments are cairie&l at their iuarket value. Investments in equities an&I tixed interest securities me

nll traded in quoted public markels, primarily the London Stock Exchange. Iloldings in conunou

investment funds, unit twists and open emled investment companies arc al thc bid price. Asset sales and

purchases are recognised at the dnte of trade at cost (that is their transaction value).

Investmcnt propcrtics are subject to n professional valuation on a triennial basis by Stmiifords, Clmrtered

Sun)eyors. The inst appraisal )vas on I la Janualy, 202 I and the revaluatioo has been reflected in the

tmancial statements for the period.

(c) Distribution of I'ixed Asset Investments
Stock Exchange Coilecth c

Iuvcstuients Listed Investment
Properties Investnients Schemes

As nt 3 la tVlarch) 2022

Cash
Aivnlthlg

Investinent Total

Pcllnancnt Endouuucut Fund

Restricted Funds

Designated I und

3,617,698 1,779,683 3,671,615 94,866 9, 163,862
62,725 - 62,725

1,037,950 — 55,465 1,093,415

3,617,698 2,817,633 3,734,340 150,331 10,320,002
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Bh,Yh;ltLL'Y CONSOLIDATLCD CHA(tITY
iNO'rrs T'O VHE ACCO1INrs (CONTINugD)

7 Fixe&I Assci liivesiments (Continue&1)

(c) Dist& i(nit(on of I ixe&l Asset Investments
S(ocl& Kxchnngc Collcctivc

Invcstlllcnts Listed (lives(lilcllt
Pl'opci'ties Iilvcstlllcllfs Scllcll)cs

As at 31n December, 2020

Cash

Aiva it Ill g

tuvestment Total

Pcrnumcut Endolvnicnt Fun&I

Restricted Fnnds
Designated Fund

3,617,698 1,731,613 3,402,386
618,261

791,189

56,749 8,808,446
68,261

2361,944 l)028, 133

3,617,698 2,522,802 3,470,647 293,693 &A904, 840

The Vernmnent Emloivment I'uml includes investments froin the Stan&list( Weaver bequests with a

historical cost of E25, 122.

Analysis of Current Assets Perio&l to Yenr ended
31/3/22 31/12/20

Debtors
Other Debtors and Prepayments

Cash at Bank mi&l in Hand

Inter-fund Debtor

6,345
203,307

1,723,505
25,072

9,586
83,&/66

1,755,856
25,072

E1,958,229 E1,874,480

Other Debtors mid Prepayments includes E(38,000 relating to the Almshouse Endowment Fund (2020:

E66,000).

Cash at bank bahiuces were as folio&vs: Expendable endoivment fund f208,715 (2020: EI70,808), Dcsignalcd

limds f. 1,514,790 (2020: El,585,048).

All other curren( assets relate (o Ihe expendable en&lowmcnt lund iu both 2022 8:2020.

9. Analysis of Current Liabilities Period to Ycnr ended
31/3/22 31/12/20

Creditors
Accrued Expenses
inter-fun&I Creditor

102,897 21,680
22,906 44, 134
25,072 25,072

f.I 50,875 f90,886

Thc creditors and scen(ed expenses in 2022 /x 2020 relate to Ihe Expendable Endowment Fund. The inter-

fund creditor rclaies to the Peunmient Fndoivment Fund.

lb. Operating Leases

The charity has a rolling twelve month lease for its office premises at a cost of E4,500 per annum. There is

also a lease conunitment for the neiv pyimnid hosted an&I fiilly nianagcd system for a total of E43,603.



BEVKRLEY CONSOLIDATVD CHARI'I'Y

NOTES TO 'I' ll K ACCOUNTS (CON'I'INUVD)

I I. Iutm-fun&I Del&tor/Cre&litor

f25,072 is owed by Ihe I'eimanent Endowment to the Expcn&lable Endolvment in relation to income rcinveste&l

in thc value ol'Perrnnnenl En&lowmenl nmnaged portfolios &vhich is reilecte&l as income within the Fxpendable

E lulu)valent.

12. Trnnsfers l&ehveen Funds cong&rise the t'ollmving:-

Extraor&linn& v Ahnshouse P e I' ill no c I I I

Expendable Repair Endo&vment Deslgnnte&l Emlonnlelit
Linda&valent Fund lund Fund Fun&1

Contribution to Extraordinaiy Repair Fund

Suq&lns Residents Contributions,
excluding Depreciation

Amount wi(hdra&vn fiom Extraordinaiy

Repair Vund

Funds set aside for future development
Almshouse deposit pnid

(302,919)

72,000 (72,000)

302,919

Net Imvard/(Ouhvard) Transfers (302,919) 374,919 (72,000)

13. Analysis of Novcu&ents in Fumls
Realised aml

Unrcallsed
Balances at Gains/(Losses) on Balauces at
01/01/20 Income Expcn&llture Investments Trnnsfers 31/03/22

L'xpendable Endowinent Fuud
Restricted funds:-

Exhaordinaiy Repair Fund

Sugden Bettison Fun&I

Almhouse Endowment Fund

Designnted Building Fund

Permanenl Endowment Fund

159,414 397,224 (69,705)

65,976
2,285

7,648,96)0 688,025 (1,177,575)
2,613,181 31,541 (10,447)
8,783,374 2, 130 (18,103)

(5,761)
225

374,919
45,930 (72,000)

371,389

6)0,215
2,510

7,534,329
2,608,205
9,138,790

(302,919) 184,014

f19,273, 19061,II8,920 f(1,275,830) f411,783 K 1.9,528,063

Analysis of Movements in Funds —Prior Period

Balances at
01/01/20

Renliscd nml

Unrealised
Gains/(Losses) on

Income Expenditure Investments Transfers
Balnnces at

31/12/20

Expendable Endolvrnent Fund

Restricted funds, '-

Extraordin&wy Repair. Fund

Sugdcu Bettison Fund
Almhouse Endolvn&eot Fund

Desigimted Building Fund
Permanent Endo&vment Fund

155,583 310,603 (81,764) (225,008) 159,414

61,956
2,470

7,732,265
2,316,320
8,556,733

566,209
19,900

65,976
2,285

7,648,960
2,613,181
8,783,374

4,020
(185)

(590,522) - (58,992)
(4,603) (2,436) 284,000

(13,354) 239,995

f18,825,327 f896,712 (690,243) 241,394 f.19,273, 190
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IIEVERI.KY CONSOLIDATED CHARI'f V

NOTES TO TtiE ACCOIINTS (CONTINUL&D)

13. Aualysls of Movctnent ln I unds (continue&I)

Thc Permanent Endowment Fund reluesents the non-expendable capital of the Charity plus capital

growth thereon tiom which the Kxpen&lablc En&lo&vmenl derives its inconte.

The Expendable Ludowmcnt is thc recipient ol' thc income generated by the Permaueot Endo&ymca(,

Tl)at income is applied to&vmds the administration of (he Charity, lo cover any deficit behveen residents'

contributions mtd the direct expenses associated with nmning the almshouses. Any surplus misiug is

periodically transfctrc&1 to thc dcsignatcd dcvclopment f(at&I,

The Almshouse End&uvmen( I und repres&ut(s properties ownc&l by thc Charity a»d nsed to p&uvide

almshouse acconunodalion in accordance with thc Charity's Tn&st Deed,

The Extraordinary Repair bund is required by the Charity Trust Deed for the purpose of provi&liug

I'or extraordinary repair, intprovcntcnt or rebuilding of almshouses belonging to the Charity. Al thc

balance shcct date, thc value of the fund was f60,215 (2020; f65,976).

ln addition to the Extraordinm y Reltair Fund, the Other Rest rl etc&1 Fund in the balance sheet is S2,510
dotmted to&vards spccilic pu(poses (2020: f2,285).

The Deslgnntcd Fund i(as been establislted to accunu(late surplus funds towards I'un&re develotmtent

projects in accordmtce with undet&akings given to the Chari(y Commission at the time co»sent was

obtained to cancel thc Rccoupmntt Loans. Additionally the Tn&stees have resolved thai some of the

fund may need to be applied towards the acquisition of new headquarters.

Capital Commitments

At the balance sheet dale the Chmity had authorised but not contracted for the follo&ving:-

i) Purchase of eight new Alntshouse Propcrtics for f666,000 completed on 23/05/22, f66,000 had bccu

pai&l on account by the balance sheet &late,
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