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EOTHEN HOMES LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

The trustees present thelr annual report and financial statements for the year ended 31 March 2025,

The financial statemeants have been prepared in accordance with the accounting policies sat out in nota 1 o the
financial staterments and comply with the charity's goveming document, the Companies Act 2006 and "Accounting
and Reporting by Charities: Statemant of Recommended Practice applicable to charilles preparing their accounts in
accordance with the Financial Reporling Slandard applicable in the UK and Republic of Ireland (FRS 102)"
{effective 1 January 2019

Ohjectives and activities

Ethos, values, aims and objectives

Eothen Homes is a respecled and lrusted well-established Christian charity founded in 1950, The Charily's objects
("the Objects") are to provide care for eldarly persons, within a Christian framework and ethos. Qur aim is to provide
quality rosidential care and support, showing compassion and understanding, and providing a homely environment
with sale, quality accommaodation in which residents are treated with dignity and respect.

Care provided is flexible and individualised to meel physical, emalional, spiritual and social needs, Residents are
encouraged lo live life Lo the full, and enjoy a lifestyle based on each person's abilities, interests and lile history.

We regard our employecs as our greatesl assel and base recruitmant on our valuas to ensure wo omploy those
who genuinely care. We continually invest in training and professional devalopment to ensure slall are experienced,
dedicated and skillad.

Our Values
Ernpathy: We will aim to underatand olher people's experiences and what is important to them, showing Chrislian
commitmeant. compassion, love and kindnass.

Opanness: We will open our doors and our hearts, ba approachakle, accept athers and always listen to feedback,

Trustworlhiness: We will act with integrity and transparancy in everything we do and provide a sale and secure
environment.

Honesty: We will work tagether to act truthfully and prometa open and honest communicalian.
Equality: We will treal everyone wilh respect and courtesy, prometing fair and inclusive practice.

Murturing: We wil value and respect everyone, crealing a sense of belonging in a caring, safe and happy
environmenl where paople are supperied to achieve their full potential.

Ohjectives for the year ending 31st March 2025

Ensuring the care we provide is exceptional and of a consistently high standard, which is flexible to meet the
increasing needs, expectations and demands of ouwr residents and their families. Resident dependency and
ocoupancy will be continually monitored alongside the slaffing ralio which is increased or decreased as roquired Lo
ensure appropriate levels of stall are maintsined.

To maintain good occupancy which will increase the forecasl surplus, support cash reserves and boost the
maintenance fund Lo reinvesl in our existing homes and fund a new development. We are actively looking lfor futura
projects and development opporiunities in either residential or dementia care in the North East of England and
neighbouring areas, Our aim is to replace exisling homes with modern purpose-built facilities which will benefil and
support the ageing population and those living with dementia.

Resident fees lo be reviewed and increased in ling with forecast expenditure and any changes to staff numbers,
ENSLMNG we ramain competitiva,

To implement ‘Cool care’ an eleclronic care home administration system which will raplace our exisling payroll
systermn and integrate with Mourish, our electronic care planning system, o streamling home, staff and resident
records, Biometric sign in and a stall porlal is included o enable staff to book overtime, training and request
haolidays, which will be a mare efficiant way to communicate with our workforoe,




EOTHEN HOMES LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 371 MARCH 2025

Objectives for the year (cont.)

Our Compliance and Home Managers will focus on resident care and experiences to prapare for the changes to the
COC Inspection Framewerk. Provide training and suppart far our electronic systems to utilise it to its full potential
and provide ‘Under Gur Wing', our own bespoke dementia training to our residential homes,

To develop the project co-ordinator role to manage lhe relurbishment program o maintain the quality of
accommodation curenlly provided and to improve facilities which will provide more varied and stimulating areas in
the gardens, where the residents can be invalved and have opportunities to share ideas.

Strategies employed to achieve ohjectives

The: trustees and senior management team continuo o review the perormance of the charity and plan for the
futura, we aim to ensure the organisation is secure and able to develop, whilst remaining a manageable size, so
that quality of care is nol compromised and the charity's aims, objectives and values confinue to be met.

Ecthen currently has the capacily lo provide 24 hour person centerad cere and support for 135 individuals, 71
residential cars, and 64 specialist dementia care. Our homes are located at Gostarth, Whitley Bay and Wallsend
and are purpese built, Our specialist facility al Wallzend provides small scale household living using the "hutterfly
maodel of care!, designed to provide freedam and choice for thosa living with dementia,

We offar full and varied activity programmes which are aligned with our Ethos and Valuas and we employ activity
co-ardinalers at our hames o ensure that we provide Christian fellowship and Pastoral Support to meet the needs
of each individual, We have good relationships with local universities, colleges and schools. We offer work
axperionce and student nurse placements, along with nursery school children who are also regular visitars,

We aim for our residenls Lo live at Eothen as leng as possible, working wilh health care professionals to provide end
of life care and Tull support for both the residents and their Tamilies. Respite care is providad if rooms are available,
as well as day care for those in the community who may be lonely and need extra supporl.

We are committed to staff training and development facilitated by a full time Training and Development manager
who ensures compliance with mandalory and baspoke training, Qur staff reeeive lraining specifically regarding their
home and residents which enables us to provide consistent slandards and be mere responsiva to individual lraining
needs. Staff will be encouragad to participale in research activities and to have a greater underslanding of how lifa
in care homes can be impraved for residents, relatives and staff,

Our values and cur Christian Ethos are embedded in staff induction and training. Managers will ensure that staff are
well supportod through regular observations, supervision and appraisals. We provide exfra staff to cover sickness
absence, holidays and staff vacancies with the aim of eliminating the use of agency staff,

Wanagers will promole Eolhen and continua to network in their local community to increase awareness of lhe
charity, as wel as developing ways to attract residants and staff, including effastive and well placed marketing and
advertising.




EOTHEN HOMES LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

Achievement and performance

Charitable activities

Our Christian Ethes and Values continue to be embedded threughout the organisation and we continue to build on
our excellent reputation. This is evidenced by recaiving outstanding feedback and ratings on the carshome.co.Ux
website, with Eothen being voled as ona of the tap 20 In the region for 2025, Wallsend has achieved & 1010 rating,
and Gosforth and Whitley Bay with 2.9, Several cash donations have also bean received al Gesforth in recognition
of the care provided by the staff,

A good level of occupancy has been achieved at all homes and we have had a stoady stream of enquiries and each
home has produced a surplus. We have also maintained grade 5 with Environmenlal Health and grada 1 with Local
Authorities,

Recruitment and retention issues have improved as staff pay was increased and our hourly pay rates are wel above
the Real Living Wage, Wa aim is o stay ahead of our competilors and reward our existing staff for their hard work
and commilment. The ‘Refer a Friend Scheme’ continues and staff fumaver has increased slightly from the previous
year and we have employed a total of 47 new employess, Wo also continue to offer good terms and conditions of
employment, training opportunities, personal development and carser progression, with soeveral stall being
promoted.

& new apprentice scheme was introduced in Seplember lo invest in the future generation of carers by allracting
younger peaple into & career in care.

We successfully implemented an elactronic care home management system which integrales with our existing
payroll system which has streamlined resident and staff records, duty rotas and heliday recaords,

We have been involved with five research projects in 2024, DACHA — Developing resources and minimum data set
for care homes, FINCH — Falls in care hames, SONNET (under ENRICH) — looking at social conneclions. Care &
Research Morth East is a 3 year project working with Newcastle University supporting research in adult social care
to improve practice and outcomes for people using care services,

We also took part in the AFRI-c Air Filter study, which gathered data for the winter period Sept 23 to May 24, on
whether HEPA air filters can reduce symplomalic winler respiratory infections (coughs, colds, flu and COVID -19) in
care home residents. We received a substantial paymeant for taking part and gift vouchers Tor each home,

A new Home Manager was employed at our Whitley Bay home in December, 2024, Staff in all of our homes have
participated in 'Under Our Wing' bespoke training that encapsulates the bulterlly model of care,

Progress has been made wilh the refurbishment program with windows replaced in the lounge al Gosforth and patio
doors fitted to & resident's rooms at Whitley Bay and in the dining room. The olfice at Gosforih has also been
rafurlished and re-designed with fitted furniture,

Food recycling commenced at the end of the year, prior to changes in the food Waste Regulations due in March,
2025, demonstrating Eathen’ s commitmant to reduction of waste and prolecting the environment.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
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FOR THE YEAR ENDED 31 MARCH 2025

Key performance indicators

P Occupancy — We aim for good occupancy at all homes and measure actual occupancy against forecast
for the year, Actual total occupancy for the year was 96% and higher than the forecast 25%.

2. Financial surplus — We have achieved a cash surplus for each home this year,

L

Resident & Relative zatisfaction - We aim lo achieve a customer satisfaction score in excass 80%. In
2024 wo achieved 89.4%, which is down by 3% on the previous year.

4, Feadback and reviews can be found on waww.carehoma.co.uk, Our group rating for 2024 was 1010 and
we continue to be one of the top 20 small care home groups in the UK, receiving some outstanding
comments, especially Wallsend which achieved a top score of 10,

5. Employee satisfaction — We aim to achisve an overall staff satisfaction rate from annual guestionnaires af
over B0%. |n 2024, the resulls showed 81.5% satisfaction, down 3.5%.

Public Benefit

In selling our objectives and planning our activities, tha Trustees have given careful consideration lo the Charity
Commission's general guidance on public benefit and are confident that Eothen can conlinue to meet the public
benefil now and into the future in the following ways:

Eroviding care and accommodation for all. We accept those who are fully self-funded and those who are parlially or
fully subsidised by other means, such as the local authority and the NHS, which provides continuing health care,

Residents pay an economic fae for their care, some of which may be partially or fully payable by a local authority. At
Wwallsend the local autharity fee rate is substantially lower than the cost of care and a third party top up is requesled
for Local Autharity funded residents to help bridgs the gap.

Our Ethos is one of Inclusion and in practical torms we are committed to equality and diversily, welcoming residents
and siall fram different backgrounds and communities. Residents are encouraged to join in activities in the homes
and, whare abla, in the local commurity, where each individual can maintain bis ar her own inleresls and faith,

We are approved to provide placements for student nurses from Northumbria University and wark experience for
health and social care sludents from local colloges. Sludents are able to participate and experiznce good qualily
care of the eldedy and can learn and develap new skills and knowledge to benefil their future careers in the care
sectar, especially with our model of care for thase living with dementia.

We are working with Newcastle University on varicus research projects wilhin social care, sharing knowledge,
participating in trials and working with other providers to improve care of older people and those living with
dementia.

Eothen Homas does not actively raise funds but all donations are welcome and are used directly for the benefit of
our residents, usually for activity equipment, garden furnilure or specific projects,
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Financial Review

Reserves policy
Tha trustess have considered the level of reserves which should ba maintained by the charity and this is reviswed

at board meelings. Reserves may be needed to cover unexpected shortfalls in charitable income and other
contingencies,

Undesignated Iree reserves (excluding capital assets) as al 31 March 2025 amounted to £4,659,574, The Trustees
cansider this level of froe reserves Lo be adequale to support the operation of the three homes for the foreseeabla
future,

The charity has revised the investmenl palicy to include some medium term investments, and in 2022 placed £1m
with Edentree Investmenl Management and £1m with Redmayne Bentley Inveslment Management and Stock
Brokers, Other funds are on deposit in torm accounts, maluring al various dates throughout the year giving
predictable access to funds, The trustees consider that £500,000 is a sufficient minimum financial reserve,

The Trustess ceased the depreciation of buildings in 2002 and established the Planned Maintenance Fund. The
fund is topped up by an annual transfer of 2% of fee income generated by all homes. Planned works such as
decoration and general refurbishment of the homes are funded from this, In the event of major works, an additional
transfer from undesignated frea raserves may be agreead.

The balance on lhe planned maintenance fund is £394,416 which along with the transfer from fees is considered
adecuate to fund the planned expendilure in the coming year, The Trustees monitor the level of this fund on an
annual basis,

The trustees have assessed the major risks to which the charity is exposad, and are salisfied that systems are in
place to miligate exposure o the major risks,

Plans for future periods

Ensuring the care we provide is exceptional and of a consistently high standard, which is flexible lo mest the
increasing neads, expectations and demands of our residents and their familios. Resident depandency and
accupancy will be continually monitared alongside the staffing ratio which is increased or decreased as required Lo
ensure appropriate levels of staff are maintained,

To maintain good occupancy which will incroase the forecast surplus, support cash reserves and boost the
malinlenance fund to reinvast in our existing homes and fund a new development, Continue to network and research
any future projects or development opportunities in either residential or dementia care in the Morth East of England
and neighbouring areas.

Resident faes will bo reviewed annually and increased in line with foracast expenditure and any changes to stall
numbears,

We will continue in our commilmenl Lo developing our staff by including them in our research work, ensure they
racaive regular training and suppart and provide attractive pay rales and lerms and conditions of employmenl. Our
recruitment and induction procedures are regularly reviewsd to ensure they are effective and relevant. We aim to be
fully staffed and reduce agency cosls which includas staff working at all of our hormes.

We will employ a part time Pastoral Supporl role to suppert both residents and stafl at all homes. We will also
include residents and relatives in the recruitmant process and gather feedback from them for new staff within their
probationary period.

We will focus an updating the décor and facilities at each home, implementing lounge/diner areas to provide a more
home from homs environment, suppotting residant indepandence and enhancing visitor experience. The gardening
team will develop some areas of the gardens to provide more areas of interest and addilional seating areas.

-F-
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FOR THE YEAR ENDED 31 MARCH 2025

Structure, governance and management

Governing document

Eothen Homes Limited is a Company limited by guarantee, governed by Articles of Association adopted on 13
December 2017 {previously governed by the Memorandum and Articles of Association daled 8 May 1950, amended
on 27 September 1988 and 10 May 2010). The Company's registration number is 0482334, It is regislered as a
charity with the Charily Commission, number 223262, There are currenlly eight members, each of whom agrees to
cantribule £1 in the evant of the charitable company being wound up,

The charity's objecl and principal activity (as describad in the articles) is;
“to provide care for elderly parsons within a Christian Framework and Ethos", by the following means:

Froviding appropriate accommadation, items, services or facilities caloulated to relisve the needs of such persons,
and by the provision of carers and by the provision of regular support and training for such carers.”

The trustecs, who are also the directors for the purpese of company law, and who served during the year and up 1o
the date of signalure of the financial statemenls were:

Bir | O Thomson
Professor & Thomas
Cr A Van Dan Bos
Dr S5 Mishreki

ke & BAclihinney

Ms M Erny

fs L Warsh

Recruitment and appointment of new trustees

The board consists of voluntary trustees, (membearsfdirectars), who aro commitled Christians and adhere lo tha
Evangelical Alliance's statement of faith. Trustees have statutory responsibililies and ensure they follow the Gharity
Commission Gade of Governance, In line with Charity requiremants, the Directors da not draw any remuneration ar
benelil other than expenses ta carry out their duties. Trusteas visit the homes when possible to keep up to dale and
to provide opportunitios to meel residants and staff, They also allend briefings and training courses as appropriate
and benefil from raining and experience fram other charities they are involved in,

The recruitment process follows charity commission guidelines to ensure there is an appropriale range of skills,
knowledge and experience amongst its members. Existing trustees approach candidales who are invited to altend a
Trustee meeting, initially a3 an abserver. If thay are considered suitable for the role of trustee, the relevant checks
and refarences are oblained before being invited to join the board.

Mew Trustees are givan an induction pack which includes constitutional documents, our annual business plan, risk
register, governance information and any other information relevant Lo the work of the charity. All members receive a
copy of the 'Governance' magazina in arder lo keep them up to date with their role and responsibilities and are
directed to read the Charities Commission Governance codea,

The number and skills of trustess have been reviewed and it has been identified that we would benefit from the
recruitment of some new trustess, preferably with expertise in finance, saenior business management and law,
Advertising leaflets have boen designed to reach out to any polential ruslees and distibuted to local churches and
husinessos with who we have close working conneclions in the Morth East.

Trusless are appointed for a three year term, afler which tima they are invited Lo stand for re-election,

In 2024, | Thomson, L Marsh, A Mclhinney, S Mishreki and A Van den Bos weore re-clectad and Richard Rust was
appointed as lrostes inJuly
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Organisational structure

The board of trustees have responsibility for the overall leadership and direction of the charity and the day fo day
aparation of the charity and its services is delegated to the Chief Exscutive and her team. The trusteas meet al least
lhree times per vear and in between meetings there is regular contact with the CEQ, Chair of trustees and other
trustees as appropriata, Trustees are provided with financial reports quarterly to enable them to review and approve
lang term objeclives, slrategy, policies, budget and compliance with the Charity Commissions' Governance code.

Employees
We are an equal opportunities organisation, committed to providing a happy, safe and comfortable environment for

all staff, volunteers and studenls. We aim to recruit staff who will embrace our Christian ethos, values and madel of
CHE.

Wo employ 165 stafl and are also supportad by families, friends and volunteers from the lacal community. We are
commitled to providing good terms and conditions of amploymant for all staff,

We provide bespoke in-house (raining, persconal development and career opportunities. We will communicate,
consull with, and listen to our staff, providing regular opportunities to provide fesdback through questionnaires,
individual reviews and meetings,

Risk management

The trustees review strategic risk regularly. A comprehensive risk register is maintainad which is subject to review at
board meetings. The risk register identifies risks likely to affect the charity's ability to meet iLs aims and abjectives in
areas of Governance and Managemenl, Financial and Legal, Regulatory Compliance and any other external
faclors, Systems and policies are in place to reduce ar mitigate any risk and these are monilored and appropriate
actions taken if reguircd,

The risk register has becn reviewsd for the coming year with only minor amendments made, Recruitmeant issuss
and staff shorages conlinue lo ba a higher risk. Howevar, the charity remains in strong financial position and lhe
financial forecast for the year ahead is good.

Financial Risk management

Eothen operates robust and secure linancial systems with safe accounting procedures in place. The frustees are
aware of their duly lo identify and review tha risks to which the charity is exposed and to ensure appropriale controls
are in place to provide reasonable assurance against fraud and error,

Financial risks are identified as part of the annual business review process and are monitored on a reqular basis.
Financial parformance is reported to the trustees by the finance manager, which may be subject to further scrutiny
as detarmined by the bhoard.

Statement of trustees' responsibilities

The trusteas, who are also the direclors of Eothen Homes Limiled for the purpose of company law, are rasponsible
for preparing the Trustess' Report and the financial statemants in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Praclice).

Auditor

In accordance with the campany's articles, a resolution proposing that Robson Laidler Accountants Limited be
reappointed as auditor of the company will be put at a General Meeling.
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Disclosure of information to auditor

Each of lhe trustees has confirmed that there is no information of which they are aware which is relevant o the
audit, but of which the auditar is unaware. They have further confirmed thal they have taken appropriale steps to
idantify such relevant infarmation and to establish that the auditor is aware of such informalicn.

The trustess’ reporl, including the strategic repart, was approved by the Beard of Trustees.

Br | O Thamson
Trustee




EOTHEN HOMES LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF EOTHEN HOMES LIMITED

Opinion

We have audited the financial statements of Eothan Homes Limited {the 'charity’) for the year ended 31 March 2025
which comprise the statement of financial activities, the balance sheoet, the statement of cash flows and notes o the
financial statements, including significant accounling policies. The financial reporting framawork that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporling Slandard 102 The Financial Reporting Standard applicable in the UK and Republic of treland (United
Kingdom Generally Acceptad Accounting Praclice).

[m aur opinion, the financial statemeants:

- give a true and fair view of the state of the charitable company’s affairs as al 31 March 2025 and of its
incoming resources and applicalion of resources, including ils income and expenditure, for the year than
endad,;

- have been properly prepared in accordance with United Kingdom Genarally Accepted Accounting Praclice;
and

4 fave been prepared in accordance with the requirements of the Companies Act 2008,

Basis for opinion

We conducted our audil in accordance wilh Inlernalional Slandards on Audiling (UK) {I5As {UK)) and applicabla
lew. Cur responsibilities under those standards are further describad in the Auditor's responsibilities for the audit of
the financial statoments section of our report, We are independent of the charity in accondance with the ethical
requirements that are relevanl to our audil of lhe financial slalements in lhe UK, including the FRC's Ethical
Standard, and we have fulfiled our cther ethical respansibilities in accordance with theose requirements. We believe
hal the audil evidence we have oblained is sufficient and appropriste to provide a basis for our cpinion.

Conclusions relating to going concern
In auditing the financial stalements, we have concluded thal the lruslees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events ar
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
cancern for a period of al least welve months from when the linancial slalements are authorizsed for issues.

Cur responsibiliies and the responsibilities of the trustees with respect fo going concarn are described in tha
relevant sections of this report.

Other information

The other infermation comprises the information included in the annual report clher than the financial statements
and our auditor's report therean, The trustees are responsible for the other information contained within the annual
rezporl. Cur opinion on the financial statements does not cover the other information and, cxoept to the extant
otherwise explicitly stated in our report, we do not express any form ol assurance conclusion thereon. Our
responsibility is to read the othar information and, in doing so, consider whether the other information is matarially
inconsistent with the financial statemants or our knowledge obtained in the course of the audil, or otherwise appears
o e materially misstated. If we identify such material inconsistencies or apparant material misstatemeants, we ara
required to determine whether this gives rise to a material misstalement in the financial statements thamselves. |f,
based on the work we have performed, wa conclude that there is a matarial misstatement of this other information,
we are reqlirad to report that facl

We have nathing to report in this regard,

Opinions on other matters preseribed by the Companies Act 2006

In our opinion, based on the worli undartaken in the course of our audit:

. lhe information given in the trustoes' report for the financial year for which lhe financial stalements are
preparad, which includes Ihe direclors’ reporl and the stralegic repart prepared for the purpeses of company
law, is consistent with the financial statements: and

- he strategic report and the directors' report included within the trustess' report have been prepared in
accordance with applicable legal requirements.

s



EOTHEN HOMES LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF EOTHEN HOMES LIMITED

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the

audit, we have not identified material misstalernenls in the strategic report or the directors’ report included within the
lrustees report.

Wa have nothing to repart in respect of the following mallers in relation to which the Companias Act 2008 reguires

us o report to you if, in our opinion:

¥ adequate accounting records have not been kepl, or relurns adequate for our audit have not been recelved
from branchas not visited by us; or

- the financial stataments are nol in agreement with tha accounting records and returns; or

| certain disclosures of rustess’ remuneration specified by law are nol made; or

- we have nol received all the information and explanations we require for our audil,

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the frustees, who are alse the directors of the
charily for the purpose of company law, are responsible for the proparation of the financial statemenls and far being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is nacessary lo
enable the praparation of financial stalements that are free from material misstatement, whether due Lo fraud or
error. In preparing the financial statements, the trustees are responsible for assessing the charily's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the gaing
concern basis of accounting unless the trustees either intend to liguidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to ablain reasonable assurance aboul whether the financial statements as a whole are free from
material misslatement, whather dus to fraud ar error, and to issue an audilor's report that includes our opinion,
Reasonable assurance is a high level of assurance but is nat a guarantee that an audit conducted in accordance
with 1SAs {UK) will always detect a material misstaterment when it exisis, Misslatements can arise from fraud or
arror and are considerad matarial if, indiwvidually or in the aggregate, they could reascnably be expected lo influence
ine acanamic dacisions of users taken on the basis of these financial statements.

The extent to which ocur procedures are capable of detacting irregularities, including fraud, is detailed below,

The risk of material misslatement due to arror or fraud has been assessed in conjunclion with how intarnal conlrols
may miligale any such risk, These contrals are reviewed as part of the audil by performing sysiems walklhroughs
lo ensure thay are operating effectively. Analytical review and substantive testing is also parformed on all material
halances and therefore any instances of non-compliance should be idertified or considered as insignificanL. In
identifying and assessing risks of material misstatement in respect of irregularities. including fraud, the audit
engagement team;

« ohtained an understanding af the nature of the industry and seclor, including the legal and requiatory
frameworle, in which the charity operates and how the charity complizs with thal legal and regulatory
framuework

. inguired with managemenl and those charged with governance about their own identilication and
assessmant of the rsks of iregularities, including any known actual, suspecied or allaged instances of
fraud

o discussad with management and lhose charged with governance any non-compliance wilh laws ant
regulations and how fraud might cccur including assessments of how and where the financial statements
may be susceplible Lo fraud.

The risk of managemant overide of conliels was also considered an area of potential misstatemenl due o fraud,
Audit procedures performed included testing of manual journal entries and other adjustments and evaluating the:
business rationale in relalion to significant, unusual ransactions and transactions entered into autside the narmal
course of business,

- 10 -



EOTHEN HOMES LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF EOTHEN HOMES LIMITED

There are inherent limitaticns in the audit procedures described above and the primary responsibility for Lhe
prevention and detection of irregularities including fraud rests with managemenl. As with any audit, here remainad
a risk of non-detection of irregulariies, as these may involve collusion, forgery, intentional omissions,
misrepresentations or the override of internal controls,

A further description of cur respeonsibiliies is available on the Financial Reporting Council's website at: hitps:V
waewe fro.org.uldfauditorsresponsibilities. This description forms part of cur anditor's repart,

Use of our report

This repart is made solely to the charitable company's members, as a body, in accordance with Chapler 3 of Part 16
of lhe Companiaz Act 2005, Our audit work has been underlaken so that we might stale lo the charitable company's
members those matters we are required to state to them in an auditer's report and for no other purpese. To the
fullest extent permitted by law, we do not accept or assuma responsibility to anyone other than the charitable
company and the charilable company’s members as a body, Tor our audit work, for this report, ar for the opinions we
have formed.

{\\C,,A_

Micholas Cunningham MSc BSc ACCA (Senior Statutory Auditor)

For and on behalf of Robson Laidler Accountants Limited, Statutory Auditor
Chartered Accountants

Fernwood House

Farnwoad Road

Jesmond

MNawcastle upon Tyne

Tyne and Wear

MEZ 1Td

England
Date: O\ B 282X
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EOQOTHEN HOMES LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

Income from:
Donations and legacies
Charitaible activities
Investments

Total income

Expenditure on:
Charitable activities

Total expenditura

Met gains/{losses) on invesimenls
Met movement in funds

Reconciliation of funds:
Fund balances al 1 April 2024

Fund balances at 31 March 2025

Unrestricted

funds

2025

Motes E

2 19,312
5,388 B39
119415

6,527 366

3 5,879,617

5879617
{48,294}

5 590 455

13,020,581

13,620,036

Unrastricted
funds

2024

£

34,445
5,881,693
131,026

6,047,164

5,386,058
5,386,058

Q3,787

Th4, 883

12,265,688

13,020,581

The statement of financial activilies includes all gains and losses recognizad in the year All income and expendilure

darive from continuing activities,

e




EOTHEN HOMES LIMITED

BALANCE SHEET
AS AT 31 MARCH 2025

2025
Motas £ E
Fixed assets
Tangible assats 9 8,566, 046
Investments 10 237,720
10,703,766
Current assets
Deblors 11 131,982
Cash at bank and in hand 3,186,138
3,318120
Creditors: amounts falling due within 12
one year {401,850}
Met current assets 298,270
Total assets less current liakilities 13,620,036
The funds of the charity
Linrestricted funds 13,620,035
13,620,036

The financial statements ware approved by the rustees on e e,

Mr | [ Thomson
Trustee

Company registration numbar 00482334 (England and YWalas)

2024
£ £
8,572,995
2,089,520
10,662,515
109,709
2,634,130
2,743,839
(385,773)
2,358,066
13,020,581
13,020,581

13,020,581

=149«



EOTHEN HOMES LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2025

Motes

Cash flows from operating activities
Cash generated from oparations 18

Investing activities

Purchase of tangible fixed assets

Furchase of investmants

Praceads from disposal of investmanls
Investment income received

Met cash generated from investing activities
WNet cash generated from financing activities
Met increase in cash and cash equivalents

Cash and cash eguivalents at beginning of year

Cash and cash eguivalents at end of year

2025
£ £
551,320
(22,233)
(138,114)
41,620
119,415
688
552,008

2,634,130

3,186,138

2024
£ £
558,005
(25,606)
(128,404)
45,675
131,026
22,601
580,606
2,053,524

2,634,130

=14 -



EOTHEN HOMES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

1.1

1.2

1.3

1.4

1.5

Accounting policies

Charity information

Eothen Homeas Limiled is a private company limiled by guarantes incorporated in England and Wales. The
registered office is 15 Bamymoor Court, Marthumberland Business Park, Cramlington, Norlhumbearland, ME23
TREZ, England.

Accounting convention

The financial statements have been prapared in accordance with the charity's governing document,  the
Companies Act 20068 and "Accounting and Reporting by Chariliss: Statement of Recommended Practice
applicable to charities preparing lheir accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 20119)". The charily is a Public
Benefit Entity as defined by FRS 102,

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £

The linancial stalements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Going concern

At the time of approving the financial statemeants, the trustees have a reasonable expectation thal the charity
has adequate resources to continue in operational existence lor the foreseesable future. Thus the trustees
continue to adopt the going cancearn basis of accounting in preparing the financial statements.

Charitahle funds
Unrestideted funds are available for use al the discretion of the trustees in furtharance of their charitable
abjectives.

Designated funds are funds set aside by the Trustees out of unrestricted funds for specific fulure purpose or
projects,

Restricled funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set outin the notes o the financial slatements,

Income

Income is recognised when the charily is legally entitled Lo il aller any performance conditions have been meal,
the amounls can be measured reliably, and it is probable that income will ba receivad.

Expenditure

Liakilities are recognised as expenditure as soon as thers is a legal or constructive obligalion committing tha
charity to that expenditure, it is probable thal a transfer of economic bensfils will be required in seftlemant and
the amount of the obligation can be measured reliably. Expenditure is accounted for an an accruals basis and
has bean classified under headings that aggrogate all cost related to the category. Where costs cannct be
diractly attributed to particular headings they have baan allocaled lo activities on a basis consistant with tha
use of resources,




EOTHEN HOMES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.6

1.7

1.8

1.9

1.10

1.12

Accounting policies {Continued)

Tangible fixed assets

Tangible fixed assets are initialy measured at cost and subsequently measured al cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as o wrile off the cost or valuation of assets less their residual values over their
useful lives on the fallowing bases:

Fraehold land and buildings Mot depreciated
Fixtures and fittings 158% on cosl
Computers 33% on cost

Freshold land and buildings are in constant use in furtherance of the charitable chjectives and are maintained
to a standard to ensure that their residual value is nol less than the book value, Dopreciation is tharelore not
provided on the basis that the assets have a very long useful life and the amaunt of any annual depreciation
would be immatarial,

Fixed asset investments

Fixed asset investmenls are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are racognised in nel
incomed{expanditure) for the year. Transaction costs are expansed as incurred.

Impairment of fixed assets

Froperty, plant and equipment ara rovicwed for impairmeant il evenls or changes in circumstancos indicalte
that the carrying amount of such asszels may not be recoverable. If there is an indicalion of possible
impairmenl, lhe recoverable amount of any affected assot is estimated and compared against its canying
amount. Where the estimated recoverable amount s lower, an impairment loss is recognized immedialely in
profit and loss.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other shorl-lerm Tiquid
inveslmeants wilh original maturities of three months ar loss, and bank overdralls. Bank overdrafts are shown
within borrowings in current liabilities,

Taxation

The charilies activities fall within the exemptions afforded by lhe provisions of The Corporation Taxes Act
2010, Accordingly, there is no taxation charge in these accounts,

Retirement bencfits
Paymenls lo deflinad contribution retirement bencfit schemes are charged as an expanse as they fall clus,

Short term debtors and creditors

Dabtars and creditors with no inlerest rate which are receivable or payable within one year are recorded at
transaction price. Any loss arising fram impairmant are recognised immedialely in profit and loss,

< 16«



EOTHEN HOMES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED})

FOR THE YEAR ENDED 31 MARCH 2025

2

Incoeme from donations and legacies

Conalions and gifls
Grants

Expenditure on charitable activities

Direct costs

Staff costs

Depreciation and impairmeant
Fates and water

Insurance

Light and heat

Telephone, stationery & adverlising
Sundries

Food

China, utensils, linen and soft furnishings
Employmenl Agency

Repairs and maintenance
Gardening

Cleaning and waste disposal
Travel, subsislence and training
Legal and professional

Registration feas

Dcoupational therapy

Share of support and governance costs {(see note 4)
Support
Governance

Analysis by fund
Unrestricted funds

b T ot

Unrestricted

Unrestricted

funds funds
2025 2024

£ £

2,884 3.201
16,428 31,244
19.312 34,445
Residential Residential
care care
2025 2024

£ £
3,816,044 3,442 219
29182 32 830
28,916 363,969
hG,27T 58,755
203,263 28,869
35,282 34,274
20,003 34,838
284 BO2 270,297
13,849 21,389
ag,872 126,880
480,304 324,044
16,346 28,117
BO48D 74,643
14,714 18,002
5,446 16,460
20,845 20,850

24 766 16,600
53335624 4 853 008
538,053 H27,010
T4 5,950

H AT BT 5,386,045

G.8T79.617

5,286,058




EOTHEN HOMES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

4

Support costs allocated to activities

Residential Total

care
2025 2024
£ £
Staff costs 454,421 433,396
Properly expenses are3 44,327
Motor and travel costs 19,055 18,857
Legal and professional fees 8,215 12,267
Comunication and inlermation BTG & 536
Office expenses 2,967 2,796
Bank charges EB36 6,831
Governance 7140 5,850
H4G 093 532,960
Met movement in funds 2025 2024
£ £

The net movemneanl in funds is stated after charging/(crediting):

Fees payabla for the audil of the charity's financial stalemenis 7,140 5,050
Dapreciation of owned tangible fixed assets 28,848 32,830

Trustees

Mone of the trustees {or any parsons connected with them) received any remuneration or benefits from the
charity during the year.

Employees

Tha avarage manthly number of employeas during the yaar was:

2025 2024

Number Humber

Rasidential 166 150
Cantral management and administration b T

Total 176 157

- 18 -



EOTHEN HOMES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

7 Employees

Employment costs

Wages and salaries
Social security costs
Othoer pension costs

Tha number of employees whose annual remuneration was mara than E60,000
is as follows:

£60,001 to £70,000
£70,001 to £80,000
£40,001 to £100,000

Remuneration of key management personnel
The remureralion of key managemenl persannel was as follows:

Agaregate compansation

8 Taxation

(Continuad)

2025 2024

£ £
3,665,082 3,585,664
308,008 231,373
Q& 875 HA 578

4 270465 3,875,615
2025 2024
Number Number

1 &

4 1

1 =

2025 2024

£ £

189,772 190,737

The charily is exempl rom laxation on ils aclivities because all iis income is applied for charilable purposes.



EOTHEN HOMES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

9

10

1

Tangible fixed assets

Cost

AL April 2024
Additions
Disposals

Al 31 March 2025

Depreciation and impairment
Al April 2024

Depreciation charged in the year
Elminated in respact of disposals

Al 31 March 2025

Carrying amount
AL 31 March 2025

A3 March 2024

Fixed asset investments

Cost or valuation
AL April 2024
Additions
Valuation changes
Disposals

AL21 March 2025

Carrying amount
At 31 March 2026

A3 March 2024

Dehtors

Amounts falling due within one year:

Trade debiors
Prepaymeonts and acorued incomes

Freehaold land  Fixtures and Computers Total
and buildings fittings

£ £ £ E

8638197 TP225 11,940 9422388

- 22732 - 22232

£ {4,205) - (4,205)

5,638,197 FO0,278 11,840 8440475

163,243 674,160 11,940 849,383

- 25,949 - 28,049

8 {3,973) - (3.973)

163,293 G09,135 1,840 574,369

8,474,504 91,142 - B.5EG MG

8,474,904 ga,091 - B 572995

Listed

investments

£

2,088,520

138114

(48 2594)

(41,520

2137720

237720

2089520

2025 2024

£ £

62,709 49177

B89,273 60,532

108,708

137,982




EOTHEN HOMES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

12

13

14

Creditors: amounts falling due within one year

Other taxation and social security
Trade craditors

Other craditors

Acoruals and delerred income

Retirement benefit schemes

Defined contribution schemes

Charge to profit or loss in respect of defined contribution schemeas

2025 2024

£ £
53,983 fa8,182
88,276 81,240
16,031 21,546
230,560 204,785
401,857 385,773
2025 2024

£ £

BE 578

96 875

The charity operales a defined conlribulion pension scheme for all gualifying employees. The assels of the
scheme are held separately from those of the charity in an independantly administered fund.

Unrestricted funds

The unrestricted funds of the charily comprise lhe unaxpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how thoy may be used. These include
designated funds which have been set asids out of unreslricled lunds by the trusiaes for specific purposes.

Plannad
rﬂﬂir'ltﬂﬂiir'll'.‘.ﬁ
fund

Capital funa
Genaral funds

Previous year:

Flanned
maintenance
fund

Crzpital furd
General funds

Gains and At 31 March

losses 2025
£ E
- 294 416
- 8,566 046

(48 284) 46450 574

{45284y 13,620,038

At April Incoming Resources Transfers
2024 resources expended

E £ E E

448,988 - (182,383) 127,791

8,572,885 - - (6,949

3,868,508 6,527,366 (5,697 ,254) (120 842)

13,020,581 6,627,364 {5,879,617) -

At 1 April Incoming Resources Transfers
2023 resources expended

E £ £ £

424 248 - (92,884) 117,634

8,580,131 - - i7.138)

3,261,309 6,047 164 {5,283 164) {110,408}

12,265,688 -

6,047, 164

[5,386,058)

Gains and At 31 March
losses 2024

£ £

4 448 085

- B 572,0495

Q3 7ar 3,008,598
a3,78y 13,020,581

~=21 -




EOTHEN HOMES LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

15

16

17

18

19

Related party transactions
There wera no disclosable related party transactions during Lthe year (2024 - nona},
Purpose of Designated Funds

The planned maintenance fund has been sel aside out of the unrestricled funds by the Trustees for future
plarned maintenance costs at the homes, The capital fund represents the value of the functional fixed assets
held by the charity, net of borrowing. Thae Trustees consider that these assats form the core assets from which
lhe charity operates and therafore do not consider them to be available lo fund the day to day aclivilies of the
charity.

Company Limited by Guarantee

Eothen Homes Limited is a company limiled by guarantee and accordingly does not have a share capital.
Every member of the company undertakes to contribute such amounts as may be required not exceeding £1
to the assets of the charitable company in the event of it being wound up while he or she is a member, of
within one year after he or she ceases to be a member,

Cash generated from operations 2025 2024
£ E
Surplus for the year 599,455 754,823

Adjustments for:

Invesiment income recognisad in slalemeant of financial activities (118,415) (131,028)
Fair value gainz and losses on investments 48,294 (93,787
Depreciation and impairment of tangibla fixed assals 20,182 32830

Movements in working capital:

iIncrease) in debtors [22,273) {42, 163)
Incroasc in creditors 16,077 37,258
Cash generated from operations 551,320 558,005

Analysis of changes in net funds

The charily had no material debl during the year,
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