D Bolton
“ageux

Let’s change how we age

Annual
Impact Report







Forward from our Chief Executive

2024-25 has been a year of progress, partnership and pride for Age UK Bolton, and my first with the organisation!
Across our borough, we’ve supported thousands of older people to live well, stay connected and feel valued — often
at the times they needed it most.

From helping someone return home safely after a hospital stay, to unlocking vital financial support, or simply
offering a friendly voice when loneliness feels overwhelming — our work is rooted in compassion and community.
These pages capture that impact in numbers and in stories, but behind every achievement is something much more
powerful: the people who make it happen.

| could not be prouder of the Age UK Bolton team — our staff, volunteers and trustees — whose professionalism, care
and dedication shine through every single day. They are the heartbeat of this organisation. Whether on hospital
wards, in community centres, or out in neighbourhoods across Bolton, they embody what it means to serve with
purpose and humanity.

This report is deliberately littered with partners, and we make no apology for that. Collaboration is at the heart of
who we are and how we work. A key outcome — as evidenced throughout the case studies — is connection, and we
can’t create that by working in isolation. Locally, regionally and nationally, Age UK Bolton prides itself on the
partnerships it forges and the systems it helps to shape. Collaboration is key, and we thank every one of our partners
for leaning into the opportunities, the work and the challenges alongside us.

The year has also been one of renewal and shared confidence. Together with our partners across health, local
government, business and the voluntary sector, we are proving that Bolton’s strength lies in its collective spirit. We
are building a borough where older people are not defined by age or circumstance, but supported to live with dignity,
independence and hope.

As you read this report, | hope you will feel inspired by what we’ve achieved together — and reminded that our work

depends on the continued kindness and collaboration of others. Whether you’ve given your time, your expertise or
your support, you are part of this story too.

Thank you for standing with us, for believing in what we do, and
for helping us make Bolton a place where everyone can age well.

Kool Ptz o

Lauren McKechnie
Chief Executive, Age UK Bolton

Please note, all the case studies in this report
are factual, but have been anonymised to
protect the individuals’ identities.
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In 2024-25 we supported
13,796 older people.

'E1 ,642,862.85 secured in benefits and entitlements
3,767 Home From Hospital clients

1 2,982 Strength and Balance class attendances

5,084 hours of befriending

3,600 attendances in the Little Lever Ageing in

Place Pathfinder project
28,356 volunteer hours

1 35 social prescribing referrals to Age UK Bolton

3 ’ 9 7 7 Facebook interactions
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Our Trustees

Our Board of Trustees provides the strategic leadership, guidance and governance that underpin
everything we do. Each brings their own experience, insight and dedication to ensuring Age UK Bolton
continues to serve older people with integrity, compassion and impact. Thank you to our trustees:

John Cooper - Chair

Rupert Cecil - Honorary Treasurer
Margaret Rothwell

Darren Clare

Dr. Arun Kallat

Cllr. Andy Morgan

Stephen Smart

Emma Wood

Our 2024-25 Finances

Our total income for 2024-25 was £1,475,175.
This came from the following:

e Grants and similarincome............. £1,044,522

Total o DlVlde.ndS .................... s £51,839

. e Donations and legacies...........ccccuu.... £22,151
tncome .

£1 475 175 ° Agelng Well Centre.....oceeeeveeeeeereeereenen. 'E25,655

! ’ e OtherinCOMES.....ooveeveeeeeeerereeereserennn £105,220

In total, we spent £1,407,067 in 2024-25. This
was spent across the following areas:

e Funded services......cooveeveeeeevveeeeene. £991,090
e Ageing Well Centre........ccccouveveuerrunennee £167,324
o OLherserviCes..... o neeceeeeeeeeeene. £248,653
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Communications and Engagement
c@iiiu@

Amplifying our Voice an

This year marked a turning point for Communications
and Engagement at Age UK Bolton.

Under refreshed leadership, our internal and external
communications were re-imagined to breathe new life
into the Age UK Bolton brand and reaffirm our position as
a dynamic, trusted, and highly regarded local charity
within the national Age UK network.

A major focus was revitalising our social media presence
through consistent posting, creative video content, and a
platform-specific approach. In the final two quarters
alone, we gained almost 300 new followers across
Facebook, Instagram and LinkedIn. Over a third of these
came from LinkedIn, which has evolved into a key space
for building local partnerships and sector visibility.

One post showcasing our collaboration
with Bolton Wanderers in the Community
achieved 88 reactions, demonstrating the
reach and resonance of partnership
storytelling.

interactions
on Facebook
1 2 staff
newsletters

Internally, a new bi-weekly staff newsletter has
become an essential touchpoint for our 50 employees
working across two sites and multiple community
locations. It keeps colleagues connected through
organisational news, system updates and good-news
stories, reinforcing our sense of shared purpose.

Attention to detail also featured strongly: a new,
unified email signature was introduced to strengthen
consistency and professionalism across all external
communications.

At the start of Q2, a new Public Relations and Media
Plan was developed to strengthen our profile both
locally and within the wider charity sector. In February,
national coverage followed when Age UK Bolton was
gifted 200 shares by local publishing company
LetzCre8, featured by Civil Society magazine. This led
to a further opportunity to contribute a thought
leadership article on share gifting to Charity Finance
magazine; a milestone moment for our growing sector
voice.

Through these combined efforts, Age UK Bolton’s
communications have evolved from information-
sharing to influence-building — increasing visibility,
deepening partnerships, and strengthening our
identity as a modern, forward-thinking charity rooted
in the heart of Bolton.




Information and Advice

£1,642,862.85

secured through benefits and entitlements

1203 ... AN
4234 e (D)

Age UK Bolton’s Information and Advice service remains a vital lifeline for older people across the
borough — helping residents navigate complex systems, access their rightful entitlements, and regain

financial stability.

Over the past year, the team has secured an incredible
£1,642,862.85 in financial gains for older people through
benefits checks, Attendance Allowance, Pension Credit,
and other entitlements — ensuring that hundreds of
Bolton residents recieve what they are entitled to and can
live with greater peace of mind.

Demand for the service has grown significantly, fuelled by
changes to Winter Fuel Payments, increasing awareness of
Pension Credit, and ongoing cost-of-living pressures. In
response, the I&A team led from the front — taking a
coordinating role in Bolton’s Pension Credit Take-Up
Campaign, working in close partnership with Bolton
Council, Public Health, the GMCA, and local advice
agencies. Together, we delivered joint communications to
residents, hosted drop-in sessions at community hubs
including Bolton UCAN Centres and Bolton Central Library,
and met weekly to ensure no resident was left behind.
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To keep pace with demand, the service underwent a mid-
year redesign so that all new referrals could be seen
within two weeks — effectively eliminating waiting lists
and improving both efficiency and access.

Collaboration has remained at the heart of the I&A
approach. The team worked with the Bolton Law Society
to launch a free legal advice clinic, and co-led the revival
of the Bolton Advice Services Forum alongside Citizens
Advice (CAB) Bury & Bolton strengthening shared
learning and system-wide coordination.

Behind these achievements are thousands of individual
stories of older people whose lives have been eased,
stability restored, and futures secured. Through expert
guidance, compassionate support, and partnership
working, Age UK Bolton’s Information & Advice service
continues to empower older residents to live
independently, confidently, and with dignity.



Walter’s Story

Unlocking Financial Support

Walter, a Housing Association tenant living alone and managing
ongoing respiratory issues, believed he wasn’t entitled to any
further help. His reduced State Pension and two small private
pensions made it appear that he didn’t qualify for Pension Credit
— a common misconception among older people whose modest
savings can work against them.

During a benefits review with Age UK Bolton, our team identified that Walter
might be eligible for Attendance Allowance, which could change his financial
circumstances. We referred him to our partner organisation, Bolton Community
Advice, who successfully secured the high rate of Attendance Allowance on his
behalf.

With this in place, we completed a detailed benefits check which confirmed that
Walter was also entitled to Pension Credit guarantee credit and savings credit,
providing him with an additional £48.88 per week. This entitlement unlocked
further financial support — including full help with his eligible rent and Council
Tax— together totalling £9,759.36 each year.

This intervention transformed Walter’s financial situation, easing the pressure
of day-to-day living costs and ensuring he could afford the care and comfort he
needs to manage his health and wellbeing.

66Without
your help, |
wouldn’t have
known where

to turn99

Walter, Information and Advice client

nual Repor!



Home From Hospital
ABridgeBack to Independence

For many of Bolton’s most vulnerable residents, Maintaining a seven-day presence on hospital wards,
leaving hospital can be daunting. Age UK Bolton’s the team deliver rapid, person-centred interventions —
Home From Hospital service provides a vital bridge from comprehensive needs assessments to practical
between hospital discharge and life at home — and emotional support that helps people safely settle

helping people regain confidence, rebuild back at home.

independence, and reduce the risk of readmission. Small but meaningful improvements have strengthened

our visibility this year: branded T-shirts and jackets now
ensure staff are easily identifiable across hospital and
community settings, making it simpler for patients and
families to approach them for help.

Over the past year, the service has supported 1,954
people through Discharge & Aftercare and 1,813 through
Admissions Avoidance, achieving an outstanding 1.34%
30-day readmission rate — significantly below the Bolton

average of 8.4%. , .
Even under pressure, the team’s resilience has never

faltered. In Quarter 4 alone, they supported 443
Discharge & Aftercare and 341 Admissions Avoidance
clients — navigating ward closures and operational
pressures without compromising care

The complexity of cases continues to grow, with many
clients experiencing challenges such as poor mental
health, addiction, and cognitive decline. Yet through
compassion, persistence, and teamwork, our coordinators
have consistently risen to meet these needs.

Behind the numbers lies an unwavering commitment to
humanity. Peer supervision sessions introduced this year
have provided space for reflection, helping staff manage
1 3 40/ 30-day re-admission the emotional intensity of their work and prioritise their

> O rate (Bolton avg. 8.4%) own wellbeing — because compassionate care starts
with a supported team.

lient ted th h Through dedication, partnership, and empathy, the
1 5 4 cilents supported throug Home from Hospital team continue to ensure that every
Dishcarge & Aftercare

discharge isn’t just safe — it’s a genuine step towards
recovery and independence.

1 8 1 clients supported through
Admissions Avoidance
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| was broken,
and she [my
Home From
- Hospital Co-

Evelyn, 91, Home From Hospital¢lient

Evelyn’s Story

Restoring Independence and Confidence

At 91, Evelyn had always been fiercely independent. Living alone in her first-floor flat rented from
Bolton at Home, she managed remarkably well despite poor eyesight and hearing. But after a
sudden fall and a stay in hospital, everything changed.

She lost her confidence and found it difficult to cope with day-to-day tasks. With no close family
for support, even managing her bills became overwhelming — her savings account wouldn’t allow
direct debits, and she’d misplaced her card, leaving her anxious about falling into arrears.

That’s when Age UK Bolton stepped in.

Within just a few weeks, Evelyn began to regain control and independence. Our team helped her
open a new current account, set up direct debits for her bills, replace her lost card, and arrange free
delivery of her medication. Soon she was shopping independently again with her contactless card,
safely managing her bills, and taking pride in handling her finances once more.

The support extended beyond the practical. We liaised with utility companies, helped her complete
housing benefit applications, and accompanied her to appointments at the bank and our
Information & Advice service. To help reduce isolation, we referred her to a befriending service and
to Housing Options for Older People (HOOP) to explore future accommodation options. An
occupational therapist also assessed her home to ensure it remained a safe and supportive
environment.

Evelyn’s story shows the power of person-centred support — addressing emotional, financial, and
practical needs together to restore confidence and security.

When older residents leave hospital, they often face uncertainty and isolation. Through our Home
from Hospital service, Age UK Bolton is there to guide them — offering practical help, emotional
reassurance, and a bridge back to independence.
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Strength and Balance
Keeping Bolton Moving,@and Confident

individuals attending ’?O o

21 89 sessions II&) II&)

1049
12,982

This year, Age UK Bolton’s Strength & Balance
programme reached more people than ever before
— helping older adults across the borough stay
strong, steady on their feet, and socially
connected.

instructor-led
sessions delivered

total attendances at
sessions

In the spring, we hosted our first ‘Train the Trainer’ event
at the Ageing Well Centre, bringing together care home
staff to share learning and overcome common challenges
in keeping residents active. Discussions explored
everything from motivating participation and managing
distractions to adapting exercises for a range of health
conditions and building staff confidence to deliver safe,
engaging sessions.

Since then, Train the Trainer has evolved into a quarterly
Peer Networking and Support event, co-hosted with
Bolton Wanderers in the Community at their Community
Hub. The sessions have created a growing network of
confident, motivated practitioners embedding movement
into everyday care.
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Throughout the year, the Strength & Balance Team refined
their referral process to ensure that every participant receives
the right support. Each person is individually triaged,
ensuring they join the most suitable class — and if our falls
prevention offer isn’t the right fit, they are signposted to
other Ageing Well activities such as Tai Chi or Gentle Dance.

During the year, groundwork was also laid for the first 12-
week Postural Stability Instructor (PSI) programme — “Get
Strong, Get Steady”. Designed for people most at risk of
falling, the model is person-centred from day one, combining
structured group exercise with tailored one-to-one support.
This development reflects Age UK Bolton’s ongoing
commitment to innovation and excellence in falls prevention.

Partnership working has been central to this success. We
deepened collaborations with Bolton Hospice and the Bolton
Fibrosis Support Group, running specialist exercise sessions
for people living with pulmonary fibrosis and COPD. In local
care homes, new relationships with The Withins, Southlands,
and Millview have started to embed a genuine culture of
movement for some of Bolton’s most vulnerable residents.

There have been challenges along the way, but the
enthusiasm and engagement from residents and staff have
been remarkable. Through collaboration, creativity, and
compassion, our Strength & Balance programme continues to
prove that movement is more than exercise — it’s confidence,
connection, and quality of life.
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‘6 | really don’t know what
| would do without Age UK
Bolton’s classes. | know |
would have detertorated
even Further if | hadn’t
attended these sessions. ’

Pat, 65, Strength and Balance client

Regaining Strength, Balance and Confidence

At 65, Pat had always lived an active life. But when she began experiencing balance
problems two years ago, her confidence started to fade. Although she hadn’t
fallen, the fear of falling took hold — limiting her independence and leaving her
feeling anxious and isolated.

Her GP referred her to the local Balance and Activity Clinic, but with a waiting list of
48 weeks, Pat needed support sooner. In November 2023, she turned to Age UK
Bolton’s Strength and Balance Service.

Pat began attending weekly sessions designed to improve strength, balance and
mobility. The classes didn’t just help physically — they offered companionship,
encouragement and a renewed sense of belonging. She later joined a Backward
Chaining class at Nuffield Health, learning practical techniques to safely get up
from the floor if she ever did fall.

When her NHS clinic appointment was cancelled in June 2024, Pat was relieved to
know she could continue progressing with Age UK Bolton. With each session, her
confidence grew. Today, she feels stronger, more independent and far better
prepared for the future.

Key outcomes included:
» Improved physical strength and confidence
» Reduced social isolation
» Ongoing falls prevention training and support

Pat’s story shows how early intervention and community-based support can

prevent decline, reduce pressure on health services and, most importantly,
restore confidence and independence.
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Ageing Well
ConnectionCreativitpand Community

This year, Age UK Bolton’s Ageing Well service continued to bring people together
across the borough — offering friendship, food, creativity and care at a time when many
older adults face isolation, rising costs and health challenges.

Volunteer-led lunch groups saw their highest attendance since 2020, a testament to
their enduring value. Members at Hulton Lane described the groups perfectly: “good
food, good value, and even better company.”

Our Befriending Service has continued to change lives in quiet but powerful ways. For
some, a weekly visit is the highlight of their week — a chance to chat, share memories,
and feel truly seen. When one volunteer, Billy, began visiting Ken twice a week, what
started as a match soon became a genuine friendship. Another volunteer, Geraldine,
still visits her befriendee even after his move into residential care — proof that these
relationships last far beyond circumstance.

The Ageing Well Centre has flourished into a vibrant hub for learning, laughter and
wellbeing. In Quarter 4 alone, we hosted 70 weekly activities — from Zumba Gold and
Pat-a-Cake cookery to craft sessions, book clubs and lively tea dances. Special
highlights included an intergenerational Friendship Café, showcasing a local artist’s
handmade models and performances by local schoolchildren — moments that filled the
Centre with warmth and joy.

A major milestone this year was securing £20,000 from the Omaze ‘No Home for
Loneliness’ Fund, enabling recruitment of a third Ageing Well Coordinator. This role
will expand our community offer and strengthen befriending matches, ensuring more
older people have the companionship and connection they deserve.

Through friendship, creativity and shared experience, Age UK Bolton’s
Ageing Well service continues to prove that growing older doesn’t mean
growing isolated — it means growing together.

5 08 4 hours of befriending

S SN NS

5965 (Q \f
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attendances at
activities in Little Lever

3600

1 8 different activities deliverered

Ageing in Place Pathfinder: Little Lever
Belonging, Purpose andlCommunityPride

From supper clubs to choirs, the Ageing in Place
Pathfinder in Little Lever has given residents countless
opportunities to connect, share experiences and
celebrate life in their village. Over the year, 18
activities attracted over 3,600 attendances, building
community spirit and lasting friendships.

Our two project coordinators became familiar, trusted
figures in the area — so much so that two outdoor art
installations in Crompton Court were named in their
honour, a lasting symbol of their impact.

The Pot Luck Club, launched this year, has become a
valued bridge between residents of Lever Gardens and
the wider Little Lever community. Meanwhile, the
Village Voices Community Choir continues to grow in
both size and reputation, bringing people together
through the joy of song and shared purpose.
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Listening to residents has inspired new and meaningful
initiatives. The Little Lever Supper Club, for example,
was created after conversations about loneliness
among widowed residents. Now hosting over 15
participants per session, it provides a safe, welcoming
space for shared meals, laughter and connection.

Residents are also shaping the future of their
community through forums, partnership meetings and
local strategy discussions, ensuring their voices guide
what happens next. The introduction of Community
Reporters has amplified these voices even further —
sharing the spirit of Little Lever across Bolton and
beyond.

As the Pathfinder enters its final year, it continues to
reduce isolation, nurture friendships and strengthen
community belonging — leaving a legacy of pride,
participation and togetherness.

12



Village VoicescChoir>

Breaking Down Barriers Through Music and Friendship

In Little Lever, community spirit took centre stage at a community concert
organised as part of the Ageing in Place Pathfinder.

The event brought together people of all ages and backgrounds for an afternoon
filled with music, laughter, and connection. Age UK Bolton’s Village Voices Choir
performed alongside Happy Signs CIC, creating a truly inclusive celebration that
bridged generations and abilities.

Among the performers were members of Bolton Cares, a group of younger older
adults, who took to the stage with confidence — performing to an audience of over
100. Their energy and enthusiasm inspired everyone in the room and created a
powerful sense of shared pride and belonging.

Many participants came with their families — some with several generations
attending together — reinforcing the concert’s central theme of togetherness. The
event didn’t just entertain; it strengthened bonds across the community and
reminded everyone of the joy that comes from connection and inclusion.

This concert is a shining example of how projects like AiPP create ripple effects of
positivity — breaking down barriers, nurturing intergenerational relationships, and
building stronger, more connected communities across Bolton.

Poem by Muriel, , Tt's Club Dagl '
95, about ‘You, S'Ltt'mg at home on my chair
Me and, a Cup of I'really didn't care
Tea'; an A‘EP About getting out and about
social club in

It didn't make me want to shout

Little Lever A different life I have, enclosed
_-q - Gett'mg about in my nig ht clothes
5 Friends always phoneme
The problems I don't see
TF:'LS is usually me
I wake up in the morning
When T've fmished yawning
I'm going to get out
So ‘Yes!"I'm going to shout
I'm going to the club
TI'll be listening to the hub
TI'll hear all the stories
And hear- what they have to tell,
It's like someone has rung a bell
It's really very goo
I'was asked to join the club
It's like I know everyone
I'look forward to the day
Hear what people sal
As T walk through the cFoom
They pull up a chair
So we can all share
The biscuits and tea
For us all to see
From the lovely people
Who have set us {Tee
No more being alone
Sitting on my chair at home
So"Thanks fo'r" todag!'

I'mon my way.

N
.‘,‘k -
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Volunteering
The Heart of Age UK Bolton

Volunteers remain at the heart of everything we do. This year, over 200
passionate individuals gave their time, skills and care to support older people
across Bolton, from running lunch clubs and doing regular befriending visits, to
helping at our offices and community activities.

Behind the scenes, improvements to recruitment and onboarding have
strengthened the volunteer journey, ensuring that everyone joining Age UK
Bolton feels welcomed, supported and valued from day one.

Some of our volunteers have given their time for decades! At the beginning of the
year, we proudly celebrated Ann, who reached an incredible 25 years of voluntary
service at the Wright Place lunch club in Harwood — a true example of the
commitment and kindness that defines our organisation.

Volunteers were also recognised at our Annual General Meeting 2023/24, where
the Mayor and Mayoress of Bolton presented long service awards to those with
5,10, and 25 years of dedication. It was a moment to reflect on the extraordinary
people who make Age UK Bolton what it is — a community built on care,
compassion and connection.

200 active volunteers M <o J""]

28,35

brt 2024-25

hours of
volunteering
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Connecting People, Place and Purpose

Delivered in partnership with the Bolton GP Federation, Age UK Bolton’s Social
Prescribing service has continued to support residents experiencing isolation,
loneliness and long-term health conditions — helping people reconnect with their
communities and improve their wellbeing.

Working closely with local partners, including the Neighbourhood Lead and the
Rumworth Community Alliance, the team coordinated support and identified
opportunities for community engagement — from local events to regular drop-ins
at GP surgeries.

A highlight of the year was progress at the Wild and Fruity Community Garden,
now a thriving local resource that brings people together through shared activity
and purpose. After opening a dedicated bank account, the project successfully
secured £9,561 from the National Lottery’s Awards for All programme to fund
improvements and future initiatives.

Volunteer days at the garden focused on preparing new areas — including a fire pit
and greenhouse — with support from local businesses such as Asda, who donated
paint and spring bulbs. A major clean-up day was also supported by Bolton at
Home, who provided a skip to help revitalise the space.

Through these initiatives, Age UK Bolton’s Social Prescribing service has

strengthened community connections, enhanced local facilities, and provided
residents with meaningful ways to engage, contribute and belong.
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Harold’s Story
Rebuilding Confid enc@and Mobility

After years of declining mobility, Harold found himself increasingly
housebound. Living alone, he relied on furniture and a walking stick to move
around his home and hadn’t been able to leave the house independently for
more than two years. A recent fall — which left him with a head injury, though
thankFfully not requiring hospitalisation — had shaken his confidence even
further.

When his GP referred him to Age UK Bolton’s Social Prescribing Link
Worker, Harold explained that he spent most of his time in the kitchen, where
the smaller space made moving around easier. Previous home adaptations,
including a handrail on the stairs and a shower seat, had helped, but he still
struggled with mobility and independence.

Recognising the difference that coordinated support could make, the Link
Worker referred Harold to the community therapy team for physiotherapy
and occupational therapy input. They also encouraged him to consider using
arollator to help him regain confidence and get back out into the
community.

Six weeks later, a follow-up call revealed real progress. The therapy team had
provided Harold with a wheeled walker, and he was now receiving regular
physiotherapy sessions. Most importantly, his outlook had completely
changed.

“They have been absolutely brilliant, and | am now more determined about
getting out. | feel so much more confident. Thank you.”

With a little encouragement and the right support, Harold has taken huge
steps — both literally and emotionally — towards independence. His
determination and renewed confidence are a powerful reminder of how early
intervention can transform lives.

o T B
- -"l-
a

-

| am noW*more .
determined
about gettmg

i

out. | Feel so.
much more
confident.

Harold, client referred to Age UK
Bolton’s social prescribing link' worker
Fak
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Looking Forward and Thank You

As we look ahead to 2025-26, our focus remains clear: to build on strong foundations
while continuing to evolve as a modern, values-led charity rooted in the heart of Bolton.

The year ahead will see the establishment of the Age UK Greater Manchester
Collective — a powerful new platform that brings together local Age UKs across the city
region. This collaborative network will amplify our collective voice of influence and
advocacy for older people, ensuring that their experiences, challenges and aspirations
are heard across Greater Manchester’s systems and decision-making spaces.

At the same time, we will continue to invest in our people and culture — ensuring that
Age UK Bolton remains a progressive, values-driven and person-centred employer. By
nurturing our workforce, we strengthen the quality, compassion and professionalism
that define our services.

Sustainability will also be a key focus. We will work closely with existing and new
partners to secure long-term funding, protect essential services and ensure the charity’s
financial resilience for years to come.

None of this work would be possible without the unwavering commitment of our staff,
volunteers, trustees, partners and supporters. Your compassion and belief in what we
do continue to shape the lives of thousands of older people across Bolton — helping
them feel valued, supported and connected.

Together. we are building a future where everyone,
at every age, can live well and age well in Bolton.

community

lue

fairness

onesty

friendliness
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1.2

Age UK Bolton

Report of the Trustees
For the year ended 31 March 2025

The Trustees present their annual report and financial statements for the year ended 31 March 2025. The Trustees have
adopted the provisions of the Statement of Recommended Practice (SORP) “Accounting and Reporting by Charities” (FRS 102) in
preparing the annual report and financial statements of the Charity.

STRATEGIC REPORT

Objectives and activities

Object of the Charity

The object of the Charity is to promote the relief of older people in any manner which now is or hereafter may be deemed by
law to be charitable in and around Bolton. In setting out our objectives the Trustees have given due regard and careful
consideration to the Charity Commission’s general guidance on public benefit.

The relevant powers granted to it by the constitution to achieve this are:

¢ To encourage, promote and organise direct services appropriate to the needs of older people.
e To work in partnership with other organisations with a similar goal.
¢ To engage in research and the provision and publication of information.

Details of services and activities delivered during 2024-25 are set out in the Annual Report

Current and future objectives

e To deliver high quality, accessible services, activities and learning opportunities, to enable those over 50 to remain safe,
independent, mentally, physically and socially active and to enjoy a fulfilled later life ;

e To strive with others to ensure that older people are not seen as a drain on society but as the valuable resource and assets
they are;

e To ensure that older people are listened to and that their views inform and influence both our work and wider service and
policy development ;

e To be a sustainable, fit for purpose, relevant and evolving organisation focussed on the needs and aspirations of all older
people in Bolton ;

e To value, respect and support our staff, volunteers, customers and partners ;

e To promote and respect equality and diversity in all our policies, operations and relationships.

Performance and achievements

The year 2024-25 has been one of progress, partnership and purpose for Age UK Bolton. Across the borough, we supported
13,796 older people to live well, stay connected and feel valued — often at the times they needed it most. Our work has
spanned practical help, emotional support and system-wide collaboration, ensuring that ageing well is a reality, not an
aspiration.

Expanding Reach and Access

Demand for our services continued to grow, driven by cost-of-living pressures and health system challenges. In response, we
strengthened capacity and streamlined processes to eliminate waiting lists in our Information & Advice service, enabling timely
support for over a thousand new clients. This service remained a vital lifeline, helping residents navigate complex systems and
secure entitlements that restore dignity and independence.

Supporting Transitions and Independence

Our Home from Hospital team provided a critical bridge between discharge and recovery, maintaining a seven-day presence on
hospital wards and delivering person-centred interventions that reduced readmission rates far below the local average. These
efforts ensured that hundreds of vulnerable residents returned home safely, with confidence and care.



1.2

13

Age UK Bolton

Report of the Trustees
For the year ended 31 March 2025

Performance and achievements (continued)

Promoting Health and Connection

Through our Strength & Balance programme, we delivered over a thousand instructor-led sessions, reaching more people than
ever before. Innovative developments, such as the new Postural Stability Instructor programme and specialist classes for those
with pulmonary conditions, reinforced our commitment to falls prevention and holistic wellbeing. Alongside physical health, our
Ageing Well service continued to combat isolation through befriending, lunch clubs and creative activities — hosting record
attendance and transforming our Ageing Well Centre into a vibrant hub of learning and laughter.

Community-Led Innovation

The Ageing in Place Pathfinder in Little Lever deepened its impact, with 18 resident-led initiatives fostering belonging and pride.
From supper clubs to intergenerational concerts, these activities demonstrated the power of co-design and local voice in
shaping inclusive communities.

Embedding Partnership and Influence

Collaboration remained central to our approach. We worked with health partners, local government, and the voluntary sector
to deliver integrated support — from social prescribing initiatives that reconnected residents with purpose, to joint campaigns
tackling pension credit uptake. Our refreshed communications strategy amplified this work, strengthening visibility and sector
influence through creative storytelling and national media coverage.

Volunteers at the Heart

Over 200 volunteers contributed more than 28,000 hours of time, care and expertise. Their commitment — some spanning
decades — continues to define our identity as a charity rooted in compassion and community.

Through these achievements, Age UK Bolton has demonstrated resilience, innovation and unwavering dedication to older
people. Every success reflects a shared endeavour — staff, volunteers, partners and supporters working together to make
Bolton a place where everyone can age well.

Financial review

Reserves policy

The Charity’s Trustees conduct an annual review of the level of unrestricted reserves, by considering risks associated with
service development and delivery, the various income streams, expenditure plans and balance sheet items. This enables an
estimate to be made of the level of reserves that are sufficient :

¢ To allow sufficient time for re-organisation in the event of a downturn in income or asset values ;
¢ To meet its commitment and obligations ;

e To protect on-going services and assets ;

e To enable the Charity to meet its objectives including through new service development.

In making their judgement on the level of unrestricted reserves the Trustees take account of the following issues and risks :

e Over dependence on any single source of income

¢ The likelihood of a downturn in any income streams

¢ The period of time needed to identify and re-establish income streams

e The period of time required to adjust or downsize the Charity’s operations
e Whether there is adequate control over budgets and assets.

In doing so the Trustees are supported by regular financial reports and forecasts and on the basis of information and advice
provided by the Honorary Treasurer and Chief Executive.
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Financial review (continued)

Investment policy

In order to obtain improved returns on capital the Charity has appointed Brown Shipley to manage and invest surplus cash
funds on a low-risk and long term basis. In addition the Charity has two small long-term investments in ordinary shares issued
by Lloyds Bank plc and Groupe Eurotunnel S.A in the name of the Honorary Treasurer as nominee for Age UK Bolton.

The Charity has not specified any particular ethical stance or companies to avoid and rely on the investment managers in this
respect. They have confirmed that the portfolio is managed in line with their general view that companies that they invest in are
socially responsible.

Grant making

The Charity is not currently involved in the awarding of grants or funded contracts.

Income and expenditure

The accounts reflect net surplus income of £68,108 (2024 - surplus expenditure of £49,235) before taking account of the
revaluation of investments and actuarial adjustments to the defined benefit scheme. The increase in value of investments was
£23,875 (2024 - £135,589) reflecting the impact of the restructure of the investment portfolio.

Income for the year was £1,475,175 compared with £1,205,110 in the previous year. Interest and dividends for the year were
£51,839 compared with £53,607 in the previous year. Both the current trading environment and the current public sector
funding climate remain challenging.

Overheads for the year were £1,407,067 compared with £1,254,345 in the previous year, an increase of 12.18%

Balance Sheet

As regards balance sheet strength, the Charity’s net assets at 31 March 2025 amounted to £2,487,355 compared with
£2,395,372 at 31 March 2024 (the increase of £91,983 being the surplus income for the year of £68,108 and the increase in
market value of our investment portfolio of £23,875. At the two year ends, the total assets comprised :

2025 2024

£ £

Tangible fixed assets and investments 2,336,954 2,571,754
Bank balances and short term deposits 273,576 326,405
Total net assets 2,487,355 2,395,372

Forecasts for Financial Year to 31st March 2025

At their meeting on 5 March 2025, the Trustees approved a deficit budget for 2025-26 of £389,074. This forecast reflects a
strategic recalibration of salary grades across the organisation, alongside increases in employer National Insurance
contributions and general running costs. These adjustments were considered essential to maintain competitiveness, retain
talent and ensure the continued delivery of high-quality, person-centred services.

While the approved budget anticipates a significant call on reserves, this remains consistent with the Charity’s Use of Reserves
Policy and is underpinned by a clear plan to mitigate the deficit during the year. Based on our track record and forward
planning, we expect to improve performance through a combination of:

New service development aligned to local needs and commissioning priorities
Diversification of income streams, including grant funding, partnerships and social enterprise activity
Careful cost management to ensure efficiency without compromising impact

The Trustees remain confident that these measures, coupled with strong governance and proactive financial oversight, will
reduce the forecast deficit substantially by year-end. This approach reflects our commitment to sustainability while continuing
to invest in the people, partnerships and services that enable older people in Bolton to live well and age well.
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GOVERNANCE
Reference and administrative details
Registered charity number 223240

Principal office The Square
53 - 55 Victoria Square
Bolton BL1 1Rz

Honorary President His Worship the Mayor of Bolton

Trustees John Cooper - Chairman
Margaret Rothwell
Andrew Morgan
Dr Arun Kallat

Becci Martin (appointed 11 April 2025)
Co-opted Trustees Rupert Cecil - Honorary Treasurer (appointed 19 July 2024)
Darren Clare (appointed 29 July 2024)
Stephen Smart (appointed 15 July 2024)
Chief Executive Lauren McKechnie
Auditor Xeinadin Audit Limited

100 Barbirolli Square
Manchester M2 3BD

Bankers Lloyds Bank
Bolton
BL1 1DB

Brown Shipley Private Banking
3 Hardman Street
Manchester M3 3HF

Structure, governance and management

Governing document

Age UK Bolton is an unincorporated association governed by a constitution.

Appointment or renewal of Trustees

Age UK Bolton’s Board of Trustees (including the Chair) is normally elected on an annual basis at the Annual General Meeting.
The Board also has the power to co-opt a limited number of members.

New Trustees are supported through an individual induction process including details on their responsibilities as Trustees and
are encouraged to meet staff, volunteers and people who use our services.

Organisational structure and decision making
The Board of Trustees usually meets up to six times per year and is responsible for the governance of the organisation.

Decisions on the day to day operation of the Charity are taken by the Chief Executive and the senior management of the
organisation. The Board receives regular reports from the Chief Executive on operational matters and from the Honorary
Treasurer on financial performance.

Key decisions and matters with significant implications for the organisation are brought to the Board of Trustees for resolution.
These include inter alia:

e Policy development and review
e Organisational priorities

¢ Significant organisational change
e Major service developments

e Risk identification, management
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Structure, governance and management (continued)

Related party
The net profits of the company Age UK Bolton Enterprises Limited are paid over to the Charity Age UK Bolton under the current
United Kingdom gift aid legislation.

Public benefit

We have referred to the public benefit guidance contained in the Charity Commission’s general guidance on public benefit when
reviewing our objectives and in planning our future activities. The aims of Age UK Bolton are undertaken specifically to ensure
the charitable objects meet the public benefit requirement and the Charities Act 2011.

Statement of Trustees' Responsibilities
The Trustees are responsible for preparing the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Practice). The law applicable to charities in England & Wales
requires the Trustees to prepare financial statements for each financial year which give a true and fair view of the state of
affairs of the Charity and of the incoming resources and application of resources of the Charity for that period. In preparing
these financial statements, the Trustees are required to:

e Select suitable accounting policies and then apply them consistently ;

o Observe the methods and principles in the Charities SORP 2015 (FRS 102);

» Make judgements and estimates that are reasonable and prudent ;

s State whether applicable accounting standards have been followed ; and

e Prepare the financial statements on a going concern basis unless it is inappropriate to presume that the Charity will

continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the
financial position of the Charity and enable them to ensure that the financial statements comply with the Charities Act 2011, the
Charities (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are also responsible for
safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.
The systems of internal control are designed to provide reasonable, but not absolute, reassurance against material
misstatement of loss. Internal control processes implemented by the Trustees include :

e Agreement of policy and service development objectives by Trustees ;

e An annual budget approved by the Trustees ;

« Regular consideration by the Trustees of financial results including variance from budgets and forecasts ;
¢ Delegation of authority to appropriate levels of management ; and

s ldentification and management of risk.

A
On hQahalf of the Trustees :

\ ' %,% /,

John Cooper Rupert Cecil
Chairman Honorary Treasurer

19 November 2025
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We have audited the financial statements of Age UK Bolton (the 'Parent Charitable Company’) and its subsidiary (the 'Group')
for the year ended 31 March 2025 which comprise the Consolidated Statement of Financial Activities, Consolidated Balance
Sheet, Charity Balance, Consolidated Statement of Cash Flows and notes to the financial statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their preparation is applicable law
and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
- give a true and fair view of the state of the Charitable Company’s and Group's affairs as at 31 March 2025 and of its
income and expenditure, for the period then ended;
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
- have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial
statements section of our report. We are independent of the Charitable Company in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the Charitable Company's ability to continue as a going concern for a
period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the relevant sections
of this report.

Other information

The Trustees are responsible for the other information. The other information comprises the information included in the
Trustees' report other than the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and Reports)
Regulations 2008 require us to report to you if, in our opinion:

- the information given in the Trustees’ report is inconsistent in any material respect with the financial statements; or
- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records and returns; or

- we have not received all the information and explanations we require for our audit.
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Responsibilities of Trustees

As explained more fully in the Statement of Trustees’ Responsibilities set out on page 6, the Trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Charitable Company’s ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless the Trustees either intend to liquidate the Charitable Company or to cease operations, or have no realistic alternative but
to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the Act and
relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to
which our procedures are capable of detecting irregularities, including fraud is detailed below:

Identifying and assessing potential risks related to irregularities

In identifying and assessing risks of material misstatement in respect of irregularities including fraud and non-compliance with
laws and regulations we have considered the following:

- The nature of the industry and sector, control environment and business performance including the Charitable Company's
remuneration policies,:

- Results of the enquiries of management about their own identification and assessment of the risks of irregularities;

- Any matters we have identified having obtained and reviewed the company's documentation of their policies and
procedures relating to:

- identifying, evaluating and complying with laws and regulations and whether they were aware of any instances of non-
compliance;

- detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected or alleged
fraud;

- theinternal controls established to mitigate risks of fraud or non-compliance with laws and regulations;

- the matters discussed among the audit engagement team regarding how and where fraud might occur in the financial
statements and any potential indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within the organisation for fraud
and identified the greatest potential for fraud in the following areas: income recognition. In common with all audits under ISAs
(UK), we are also required to perform specific procedures to respond to the risk of management override.

We also obtained an understanding of the legal and regulatory frameworks that the Charitable Company operates in, focusing
on provisions of those laws and regulations that had a direct effect on the determination of material amounts and disclosures in
the financial statements. The key laws and regulations we considered in this context included UK Companies Act, Charities Act,
Health and Safety Laws and Environmental Regulations.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the financial statements
but compliance with which may be fundamental to the Charitable Company's ability to operate or to avoid a material penalty.
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Audit response to risks identified
Our procedures to respond to risks identified included the following:

- reviewing the financial statement disclosures and testing to supporting documentation to assess compliance with
provisions of relevant laws and regulations described as having a direct effect on the financial statements;

- enquiring of management concerning actual and potential litigation and claims;

- performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks of material
misstatement due to fraud;

- reading minutes of meetings of those charged with governance and reviewing correspondence with HMRC; and

- in addressing the risk of fraud through management override of controls, testing the appropriateness of journal entries and
other adjustments; assessing whether the judgements made in making accounting estimates are indicative of a potential
bias; and evaluating the business rationale of any significant transactions that are unusual or outside the normal course of
business.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team members
including internal specialists, and remained alert to any indications of fraud or non-compliance with laws and regulations
throughout the audit.

No instances of material non-compliance were identified. However, the likelihood of detecting irregularities, including fraud, is
limited by the inherent difficulty in detecting irregularities, the effectiveness of the entity's controls, and the nature, timing and
extent of the audit procedures performed. Irregularities that result from fraud might be inherently more difficult to detect than
irregularities that result from error. As explained above, there is an unavoidable risk that material misstatements may not be
detected, even though the audit has been planned and performed in accordance with ISAs (UK).

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website at: https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the Charity’s Members, as a body, in accordance with Part 4 of the Charities (Accounts and
Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the Charity’s Members those
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the Charity and the Charity’s members as a body, for our
audit work, for this report, or for the opinions we have formed.

(!

Michael Garrett (Senior Statutory Auditor)
For and on behalf of Xeinadin Audit Limited

100 Barbirolli Square
Manchester
M2 3BD

19 November 2025

Xeinadin Audit Limited is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment as auditor
of a company under section 1212 of the Companies Act 2006.
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Consolidated Statement of Financial Activities
For the year ended 31 March 2025

Notes
INCOME
Income from donations and legacies
Other trading income
- Home Services 1
- Home Instead 1
Investment income 2

Income from charitable activities
- Bolton Council - Befriending/support services to older adults
- Bolton NHS - CCG - Falls Prevention Service
- Bolton NHS - CCG - Home from Hospital
- Bolton NHS - CCG - Admissions Avoidance
- Ageing Well Centre
- Other income
- Other grants

Total income

EXPENDITURE

Expenditure on raising funds
Fundraising trading: cost of goods sold & other costs
- Home services 6

Expenditure on charitable activities
- Preventative services
- Falls prevention service
- Home from hospital service
- Admissions Avoidance
- Other services
- Ageing Well Centre
- Governance costs

(<)< B ) I < ) B« ) I < ) B < ) ]

Total expenditure

Net income (expenditure) and net movement in
funds before exceptional costs, gains and losses on
investments and actuarial gains and losses on
pension scheme

Net gains and losses on investments 9

Net movement in funds

Total funds brought forward

Total funds carried forward 12

Unrestricted Restricted Total Total
Funds Funds Funds Funds
2025 2025 2025 2024
£ £ £ £
22,151 - 22,151 25,602
218,790 - 218,790 186,111
6,998 6,998 2,558
51,839 - 51,839 53,607
53,055 - 53,055 52,016
111,348 - 111,348 144,844
270,038 - 270,038 269,614
155,830 - 155,830 53,453
25,655 - 25,655 21,774
105,220 - 105,220 5,452
454,251 - 454,251 390,079
1,475,175 - 1,475,175 1,205,110
194,390 194,390 182,572
143,152 - 143,152 119,701
203,217 - 203,217 217,667
317,500 - 317,500 288,513
120,828 - 120,828 104,680
249,161 - 249,161 202,477
159,389 8,130 167,519 125,585
11,300 - 11,300 13,150
1,398,937 8,130 1,407,067 1,254,345
76,238 (8,130) 68,108 (49,235)
23,875 - 23,875 135,589
100,113 (8,130) 91,983 86,354
2,163,788 231,584 2,395,372 2,314,018
2,263,901 223,454 2,487,355 2,400,372
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Consolidated and Charity Balance Sheets
As at 31 March 2025

Group Charity
Notes 2025 2024 2025 2024
£ f £ f
Fixed assets
Tangible assets 8 214,467 222,597 214,467 222,597
Investments 9 2,122,487 2,349,157 2,122,489 2,349,159

2,336,954 2,571,754 2,336,956 2,571,756

Current assets

Debtors 10 357,739 123,723 404,120 206,079

Cash at bank and in hand 255,880 268,226 207,680 184,014

Short term deposits 17,696 58,179 17,696 58,179
631,315 450,128 629,496 448,272

Creditors: amounts falling due

within one year 1 (480,914)  (626,510)  (479,097)  (624,656)

Net current assets (liabilities) 150,401 (176,382) 150,399 (176,384)

Net assets 2,487,355 2,395,372 2,487,355 2,395,372

Represented by:

Restricted income funds 12 223,454 231,584 223,454 231,584

Unrestricted income funds
- Funds retained within non-

charitable subsidiary 12 Z = - o

- General funds 12 2,129,529 2,029,416 2,129,529 2,029,416
- Designated funds 12 134,372 134,372 134,372 134,372
Unrestricted funds excluding pension liability 2,263,901 2,163,788 2,263,901 2,163,788
Total Charity funds 2,487,355 2,395,372 2,487,355 2,395,372

The flmancial statements on pages 10 to 21 were approved by the Board of Trustees and signed on its behalf by:

)

John Cooper Rupert Cecil
Chairman Honorary Treasurer

19 November 2025
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Consolidated Statement of Cash Flows
For the year ended 31 March 2025

2025 2024
£ £
Net cash flow from operating activities (303,374) (56,909)
Cash flow from investing activities
Purchase of investments (1,399,691) (1,421,588)
Disposals of investments 1,650,236 1,564,702
Net cash flow from investing activities 250,545 143,114
Change in cash and cash equivalents in the year (52,829) 86,205
Cash and cash equivalents brought forward 326,405 240,200
Cash and cash equivalents carried forward 273,576 326,405
Cash and cash equivalents consists of:
Cash at bank and in hand 255,880 268,226
Short term deposits 17,696 58,179
273,576 326,405
Net cash flow from operating activities
Net movement in funds before exceptional costs,
gains and losses on investments and actuarial gains
and losses on pension scheme 68,108 (49,235)
Depreciation 8,130 8,130
Pension scheme adjustment - (5,000)
Increase in debtors (234,016) (72,460)
(Decrease) increase in creditors (145,596) 61,656
(303,374) (56,909)

11
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Notes to the Financial Statements
For the year ended 31 March 2025

General information

Age UK Bolton is a registered Charity (Charity number 223240) and is an unincorporated association governed by its
constitution.

The Charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been prepared in
accordance with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standards applicable in the UK and Republic of Ireland (FRS 102)
issued in October 2019, the Charities Act 2011 and UK Generally Accepted Practice as it applies from 1 January 2019.

Accounting policies

Basis of preparation of financial statements

The financial statements are prepared on a going concern basis under the historical cost convention, modified to include certain
items at fair value. The financial statements are prepared in sterling which is the functional and presentational currency of the
Charity.

The significant accounting policies applied in the preparation of these financial statements are set out below. These policies
have been consistently applied to all years presented unless otherwise stated.

Consolidation

These financial statements consolidate the results of the Charity and its wholly-owned subsidiary, Age UK Bolton Enterprises
Limited which is owned by the Charity by way of the Trustees as nominees. All intra-group transactions are eliminated on
consolidation. A separate Statement of Financial Activities, or income and expenditure account, for the Charity itself is not
presented because the Charity has taken advantage of the available exemptions.

Income

All income is directly apportioned to the relevant category of income as disclosed on the face of the Statement of Financial
Activities.

Grants

Grants, including grants for the purchase of fixed assets, are recognised in full in the Statement of Financial Activities in the year
in which they are receivable, except for those grants which are for a specific future period, in which case the relevant amount is
deferred to that period.

Investment income
Income from investments is included in the Statement of Financial activities in the year in which it is receivable.

Other income
Other income is recognised in full in the Statement of Financial Activities in the year in which it is receivable with the exception
of fundraising events where income is recognised by reference to the event date.

Deferred income
Income is deferred on fundraising events where the actual event has not taken place as at the year end.

Legacies
Legacies are recognised upon receipt of amounts due.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the Charity to the
expenditure. All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all
costs related to the category.

- Expenditure on raising funds comprise the costs associated with attracting voluntary income and the costs of trading for
fundraising purposes.

- Expenditure on charitable activities comprises those costs incurred by the Charity in the delivery of its activities and service
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an indirect
nature necessary to support them.

- Governance costs comprise all costs involving the accountability of the Charity and its compliance with regulation and
good practice. These costs include charges related to the independent examination and legal fees together with an
apportionment of overheads and support costs.
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Expenditure (continued)

- All costs are allocated between the expenditure categories in the Statement of Financial Activities on a basis to reflect the
use of the resource. Costs relating to a particular activity are allocated directly, others are apportioned on an appropriate
basis e.g. Floor area or estimated usage as set out in Note 6 to the financial statements.

Financial liabilities

Financial liabilities and equity instruments are classified according to the substance of the contractual arrangement entered
into, as either financial assets, financial liabilities or equity instruments. An equity instrument is any contract that evidences a
residual interest in the assets of the Charity after deducting all of its financial liabilities.

Fixed asset investments

Investments are stated at market value, as at the balance sheet date. The Statement of Financial Activities includes the net gains
or losses arising on revaluation and disposals throughout the year.

The investments are held as a reserve fund and are not available for funding general overheads.

All gains and losses are taken to the Statement of Financial Activities as they arise. Realised gains and losses on investments are
calculated as the difference between sales proceeds and opening market value or cost in the year. Unrealised gains and losses
are calculated as the difference between the fair value at the year end and their carrying value. Realised and unrealised
investment gains and losses are combined in the Statement of Financial Activities.

Tangible fixed assets and depreciation
Expenditure on fixed assets has been capitalised and included at cost on the Balance Sheet as Tangible Fixed Assets. Any related
grants are shown as restricted fixed asset funds which fund future depreciation of the assets.

Fixed assets are depreciated so as to write off cost or valuation, less anticipated residual value, over their anticipated useful
lives, on a straight line basis, as follows:

Long leasehold property 2%

Equipment 25t033.33%

Fund accounting

Unrestricted funds comprise accumulated surpluses and deficits that are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by the donors or which have
been raised by the Charity for particular purposes. The aim and use of each restricted fund is set out in the notes to the financial
statements. The fixed asset fund balance represents future depreciation of assets originally purchased using restricted funds
and which the donor specified must be retained.

Debtors and creditors receivable/payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at transaction price.
Any losses arising from impairment are recognised in expenditure.

Taxation

Age UK Bolton is a registered Charity and has no liabilities to taxation. It is able to recover taxation on Gift Aid and Investment
Income. The whole of the taxable profits of the subsidiary, Age UK Bolton Enterprises Limited are donated to the Charity.

Pension costs

The Charity contributes to the Age UK Retirement Benefits Scheme, which is a defined benefits scheme, at rates set by the
Scheme Actuary and advised to the Board by the Scheme Administrator. The Scheme is a multi employer pension scheme.
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Pension costs (continued)

In respect of the Scheme, assets are measured using market values and liabilities are measured using the projected unit
actuarial method and are discounted at the current rate of return on a high quality corporate bond of equivalent term and
currency to the liability. Any increase in the present value of the liabilities expected to arise from employee service in the year
is charged against net income. The expected return on assets and the increase during the year in the present value of liabilities
arising from the passage of time are included within net income. Actuarial gains and losses are recognised within the net
movement of funds. The Scheme's net deficit is recognised on the balance sheet.

The Charity also offers a stakeholder pension arrangement to staff. The pension cost charge represents contributions payable
by the Charity in respect of the year.

Liquid resources

Liquid resources represent funds held on deposit with recognised banks and building societies.

Going concern

The financial statements have been prepared on a going concern basis as the Trustees believe that no material uncertainties
exist. The Trustees have considered the level of funds held and the expected level of income and expenditure for 12 months
from authorising these financial statements. The budgeted income and expenditure is sufficient with the level of reserves for
the Charity to be able to continue as a going concern.
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Commercial trading operations

The wholly-owned trading subsidiary, Age UK Bolton Enterprises Limited, provided tailor-made insurance products to meet the
needs of people in later life. This service ceased in March 2018. The provision of Home Services commenced in March 2019. A

summary of the trading results is shown below:

Summary profit and loss account

Turnover

Other income
Administrative expenses
Donation to parent company

Retained profit for the year

The assets and liabilities of the subsidiary were:

Debtors
Cash at bank
Creditors: amounts falling due within one year

Net assets

Investment income

Dividends from listed UK investments
Bank interest receivable

Net movement in funds

Net movement in funds is stated after charging:

Depreciation of tangible fixed assets
Auditor's remuneration

Taxation

The Charity is exempt from tax on its charitable activities.

Trustees remuneration

No Trustee received any remuneration from the Charity during the year.

2025 2024
£ £
225,788 188,668
5,509 1,000
(204,925) (182,795)
(26,372) (6,873)
2025 2024
£ £
28,929 18,622
48,200 84,212
(77,128) (102,832)
2 2
2025 2024
£ f
51,839 53,607
51,839 53,607
Group Charity
2025 2024 2025 2024
£ £ £ £
8,130 8,130 8,130 8,130
11,300 11,300 9,900 9,900

No out of pocket expenses were reimbursed to any Trustee in either the current year or the previous period.
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Analysis of staff costs

Salaries and wages

Social security costs
Pension costs - executive
Pension costs - stakeholder

The average monthly number of employees, analysed by function, were:

Chief executive
Services

Administration
Home services

Tangible fixed assets
Group and Charity

Cost

At 1 April 2024
Additions
Disposals

At 31 March 2025

Depreciation

At 1 April 2024
Charge for the year
Disposals

At 31 March 2025
Net book value
At 31 March 2025

At 1 April 2024

The cost of long leasehold land and buildings includes £4,000 in respect of land.

Fixed asset investments

Cost or market value
At 31 March 2025

At 1 April 2024

Shares in subsidiary undertakings

17

2025 2024
£ £
1,020,039 969,606
73,040 68,798
59,398 35,304
5,580 5,038
1,158,057 1,078,746
No. No.
1 1
21 22
4 7
21 16
47 46
Long leasehold
land &
buildings  Equipment Total
£ £ £
406,501 66,299 472,800
406,501 66,299 472,800
183,904 66,299 250,203
8,130 - 8,130
192,034 66,299 258,333
214,467 - 214,467
222,597 - 222,597
Shares in
subsidiary Listed
undertakings  investments Total
£ £ £
2 2,122,487 2,122,489
2 2,356,882 2,356,884

The trading company, Age UK Bolton Enterprises Limited, is a wholly owned subsidiary of the Charity which owns 100% of the

issued share capital of the company.

Age UK Enterprises Limited was established to support the Charity and any profits earned are donated to the Charity annually.
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Fixed asset investments (continued)

Investments at market value

Group and Charity

At 1 April 2024
Additions

Disposals

Change in market value

At 31 March 2025

18

2025 2024
£ £
2,349,157 2,356,682
1,399,691 1,421,588
(1,650,236)  (1,564,702)
23,875 135,589
2,122,487 2,349,157

All investments are carried at their market value. Investment in equities and fixed interest securities are all traded in quoted
public markets including the London Stock Exchange. Holdings in common investment funds, unit trusts and open ended
investment companies are at bid price. Asset sales and purchases are recognised at the date of trade at cost (that is their

transaction value).

Equities

Bonds

Structured products
Other investments

Debtors

Trade debtors
Other debtors and prepayments
Amounts owed by group undertakings

Creditors: Amounts falling due within one year

Trade creditors
Taxation and social security
Other creditors and accruals

1,005,842 1,080,956
507,141 572,408
449,243 427,895
160,261 267,898
2,122,487 2,349,157
Group Charity
2025 2024 2025 2024
£ £ £ £
324,315 93,831 324,175 93,231
33,424 29,892 4,635 11,870
- - 75,310 100,978
357,739 123,723 404,120 206,079
Group Charity
2025 2024 2025 2024
£ £ £ £
10,474 82,943 10,387 82,943
10,977 55,992 10,977 46,784
459,463 487,575 457,733 494,929
480,914 626,510 479,097 624,656
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Movement in funds - Group and Charity Balance at Balance at
1 April 31 March
2024 Income Expenditure Transfer 2025
Restricted funds: £ £ £ £ £
Learning and Activities Centre
Fixed assets 231,584 - (8,130) - 223,454
Total restricted funds 231,584 - (8,130) - 223,454
Unrestricted funds:
Other charitable funds 2,029,416 1,499,050 (1,398,937) - 2,129,529
Designated funds - property maintenance 87,565 - - - 87,565
Designated funds - restructuring 46,807 - - - 46,807
Total unrestricted funds excluding pension reserve 2,163,788 1,499,050 (1,398,937) - 2,263,901
Total funds 2,395,372 1,499,050 (1,407,067) - 2,487,355
Purposes of restricted funds
All of the above represent the principal sources of funding for the Learning and Activities Centre land and buildings. In the
opinion of the Trustees, these funds have been applied entirely to the purposes for which they were received. Depreciation on
the land and buildings acquired with these funds has been allocated to this fund in the current year and will continue to be in
future years in accordance with the accounting policies of the Charity.
Analysis of total funds General Designated Restricted 31 March 31 March
Funds Funds Funds 2025 2024
£ £ £ £ £
Tangible fixed assets - - 214,467 214,467 222,597
Investments 1,988,115 134,372 - 2,122,487 2,349,157
Net current assets (liabilities) 141,414 - 8,987 150,401 (176,382)
2,129,529 134,372 223,454 2,487,355 2,395,372

Pension schemes
Age UK Retirement Benefits Scheme

The Charity participates in a multi employer defined benefits pension scheme, the Age UK Retirement Benefit Scheme (the
"Scheme"). The Scheme is closed to new entrants and to future benefit accrual from 30 November 2008.

A full actuarial valuation of the Scheme was carried out as at 31 March 2022 and the results of this valuation have been updated
to 31 March 2025 by a qualified independent actuary.

The results of the latest funding valuation at 31 March 2022 have been adjusted to the balance sheet date taking account of
experience over the period since 31 March 2022, changes in market conditions and differences in the financial and demographic
assumptions. The present value of the defined benefit obligation was measured using the Projected Unit Method.

19
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Pension schemes (continued)

The principal assumptions used to calculate the liabilities under FRS 102 are set out below :

RPI Inflation

CPI Inflation

Future increases in deferred pensions
Pension increases

- RPl inflation subject to a minimum of 3% pa and a maximum of 5% pa

- RPI inflation subject to a maximum of 2.5% pa
Discount rate for Scheme liabilities

Allowance has been made for all members to exchange 80% of the maximum cash allowance available upon retirement.

2025
%
3.10
2.30
2.30

3.65
2.00
5.80

2024
%
3.20
2.40
2.40

3.70
2.10
4.90

The mortality assumptions are: S3P base tables projected by year of birth assuming future improvements in line with CMI 2021

core projections with a long-term rate of improvement of 1.25% pa.

The assumed life expectancies on retirement at age 65 are:

Life expectancy for male currently aged 65

Life expectancy for female currently aged 65

Life expectancy at 65 for male currently aged 45
Life expectancy at 65 for female currently aged 45

Age UK Retirement Benefits Scheme

Major categories of scheme assets as a percentage of total assets

Equities

Diversified Growth
Infrastructure

Matching assets / bonds
Cash

None of the scheme's assets are invested in any property or other assets used by the employer.

2025
Years

86.70
88.70
88.00
90.10

2025
%

9.70

14.50
69.90
5.90

2024
Years

86.70
88.60
88.00
90.10

2024

%
14.50
4.90
13.40
63.70
3.50

Movement in surplus in the year: Scheme assets Pension liabilities Net surplus (deficit)
2025 2024 2025 2024
£ £ £ £
At 1 April 2024 195,000 195,000 11,000 12,000
Contributions by employer 6,000 6,000 6,000 6,000
Interest on pension liabilities (9,000) (9,000)
Expected return on scheme assets 9,000 9,000 9,000 9,000
Benefits paid and expenses (10,000) (10,000) (1,000) (1,000)
Actuarial gains (losses) (14,000) (5,000) 9,000 (6,000)
At 31 March 2025 186,000 195,000 25,000 11,000

In accordance with the report of the actuary, the surplus at 31 March 2025 and 31 March 2024 has not been recognised as an

asset in the accounts.

No adjustment has been made to either the profit and loss account or statement of other comprehensive income in respect of

the above.
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Pension schemes (continued)
The adjustments attributable to the Statement of Financial Activities are as follows: 2025 2024
£ £
Contributions 6,000 6,000
Interest on pension scheme liabilities (9,000) (9,000)
Expected return on scheme assets 9,000 9,000
Benefits paid and expenses (1,000) (1,000)
5,000 5,000
The amounts attributable to the Statement of Other Comprehensive Income are as follows: 2025 2024
£ £
Asset losses arising during the year (14,000) (5,000)
Liability gains (losses) arising during the year 23,000 (1,000)
Unrecognised asset movement (14,000) 1,000
(5,000) (5,000)

Age UK Stakeholder Pension Scheme

The Scheme commenced on 1 October 2001 and was made available to all employees who were not already members of the
Age UK Retirement Benefits Scheme.

Financial risk management objectives and policies

The company holds or issues financial instruments in order to achieve three main objectives, being:

(a) to finance its operations;

(b) to manage its exposure to interest risks arising from its operations and from its sources of finance; and

(c) for trading purposes.

In addition, the company has various other financial assets and liabilities such as trade debtors and trade creditors arising
directly from the company's operations.

Transactions in financial instruments result in the company assuming or transferring to another party one or more of the
financial risks described below.

Interest rate risk

The company usually operates with sufficient funds so that borrowings are seldom required. On any necessary borrowings the
company would be exposed to fair value interest rate risk on its fixed rate borrowings and cash flow interest rate risk on bank
overdrafts and loans.

Credit risk

Investments of cash surpluses and borrowings are made through banks and companies which must fulfil credit rating criteria
approved by the Board.

All customers who wish to trade on credit terms are subject to credit verification procedures. Trade debtors are reviewed on a
regular basis and provision is made for doubtful debts when necessary.

Liquidity risk

The company manages its cash and borrowing requirements in order to maximise interest income and minimise interest
expense, whilst ensuring the company has sufficient liquid resources to meet the operating needs of the business.

Indemnity insurance

Age UK provides insurance for the Trustees and officers of the Charity against liability arising from wrongful acts in relation to
the Charity.

Ultimate control

There is no ultimate controlling party.



