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Plans for the future 

At 31 March 2024, Trustees have provisionally allocated grant payments to organisations to the value of 
£1,217,845, to be funded by future income over the coming two years. The payments are all subject to 
satisfactory progress of the funded work. 

As detailed above, a five-year strategy starting in April 2023 was agreed by Trustees focusing on supporting work 
in the young people and criminal justice system space, aimed at those both already in contact with the criminal 
justice system and those at high risk of becoming so. After focusing funding in the first year of the strategy on 
Sport 4 Development approaches, Trustees agreed that the focus for 2024/25 would be young women and girls 
aged 11-30. 

Structure, governance and management 

The charity is endowed with a Trust Fund, the income from which is distributed in accordance with the objects of 
the Trust. The Trust Deed allows the capital of the Fund to be similarly applied if required. 

The Trust is managed by a Board of Trustees comprising a chairperson and seven other Trustees as 
detailed on page 10. Trustees are supported by a part-time Director and a part-time Grants Administrator. 

Existing Trustees appoint new Trustees ensuring there is a mix of skills on the Board as identified by the 
Trustee Board skills assessment and audit which we regularly undertake. W e  f o  11 o w  our policy for Trustee 
Recruitment which includes open advertisement of any vacancies. There are job descriptions for Trustees, 
Chair and Vice Chair which we regularly review. The maximum term of office for an ordinary Trustee is 
initially five years with an extension of a further five years, but this can be extended if the Trustee is holding 
the position of Chair or Vice Chair when they reach the end of their 10-year term to allow them to complete 
a five-year term as Chair or Vice Chair (i.e. up to a maximum of 15 years in total). 

An induction process for new Trustees is in place which includes a meeting with the Chair or Director, a visit 
to a current grant holder, key documents to read, access to online resources for background information and 
attendance at relevant external training courses dependent on the skills and experience of the new Trustee. 

We allocate grants and regularly monitor the Trust's resources against an annual income and expenditure budget. 
Trustees consider grant applications that meet our funding policy at quarterly meetings. The day-to-day 
administration of grants and processing of applications prior to consideration by the Board is delegated to the 
Director. Progress of funded projects and development work is appraised regularly, through written reports from 
the grant recipients and periodic visits by the Director or Trustees. 

The charity is a member of the Association of Charitable Foundations (ACF). The ACF provides useful 
information on good practice and changes in law affecting charities, and acts as an authoritative lobby on 
behalf of charitable foundations with the government and regulators. The charity is also a member of Clinks and 
part of the Corston Independent Funders Coalition. 

The Trust follows the Charity Governance Code for small charities, published by the Charity Commission, and 
Trustees are satisfied the governance procedures in place in all areas adhere to this Code. 

Key management personnel remuneration 

The Trustees consider the Board of Trustees and the Director as comprising the key management personnel of the 
charity in charge of directing and controlling the charity and running and operating the charity on a day-to-day basis. 
All Trustees give their time freely and no Trustee remuneration was paid in the year. Details of Trustee expenses 
and related party transactions are disclosed in notes 6 and 19 to the financial statements. 

Trustees are required to disclose all relevant interests at the start of each Board meeting and withdraw from 
decisions where a conflict of interest arises. 

A policy for the payment of staff is in place which adheres to the principle that staff should be paid a fair salary that 
is competitive within the charity sector, proportionate to the complexity and responsibility of each role in line with the 
Trust's charitable objectives. All salaries are benchmarked against comparable roles in the charity sector at least 
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every 5 years and a pay increase may be awarded annually dependent on an individual staff member's performance. 

Charities (Protection and Social Investment) Act 2016 

The Triangle Trust receives income from investments and does not fundraise for donations and grants. As a result, 
the Trust does not employ any fundraisers, has not signed-up to any fundraising regulatory standard and has no 
ongoing monitoring in place. The charity has not received any complaints with regards to fundraising during the year, 
but in the unlikely event that fundraising commences will take steps taken to make sure vulnerable people are 
protected. 

Legal and administrative information 

Registered Charity Number: 222860 

Trustees 
The Trustees who served throughout the year were: 

Ms Karen Drury - Chair 
Ms Alison Hope - Vice Chair 
Mr Hindpal Bhui (joined December 2023) 
Ms Clio Carpenter (joined December 2023) 
Ms Doreen Foster 
Mr David Loudon 
Mr James Marshall 
Ms Sarah Cutler 

Staff 
Ms Victoria Southwell - Director 
Ms Fran Box - Grants Assistant (resigned October 2023) 
Mrs Frances Harding - Grants Administrator (joined October 2023) 

Office 
Brighton Eco Centre, 39-41 Surrey Street, Brighton BN 1 3PB 

Website 
www.triangletrust.org. uk 

Auditors 
Begbies, 9 Bonhill Street, London, EC2A 4DJ 

Bankers 
CafCash Ltd, Kings Hill, West Malling, Kent, ME19 4TA 

Investment Managers 
Sarasin & Partners LLP, Juxon House, 100 St Paul's Churchyard, London, EC4M BBU 

The trustees' report was approved by the Board of Trustees. 
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