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THE FOOTWEAR BENEVOLENT SOCIETY

  
TRUSTEES' REPORT

FOR THE YEAR ENDED 31 JANUARY 2025

The Trustees present their annual report together with the financial statements of the Charity for the year 1
February 2024 to 31 January 2025. 

Objectives and activities

a. Strategies for achieving objectives

The Society is a registered charity whose object is to relieve in cases of need, hardship or distress, persons who
are or have been engaged in the footwear trade, their widows and other dependents. Grants are only paid to
such persons under such circumstances. 

The Society seeks to improve the quality of life of its beneficiaries by the provision of financial assistance in the
form of grants. In reviewing the aims and objectives of the Society and in planning future activities the Executive
Committee have referred to the guidance issued by the Charity Commission on public benefit. The Society is
constantly looking to increase the number of beneficiaries it supports.  

b. Risk management

The Executive Committee have assessed the major risks to which the charity is exposed, in particular those
related to the operations and finances of the Society, and are satisfied that the systems are in place to mitigate
our exposure to those risks. The main risk to the Society is considered to be the potential loss in value of
investments. An Investment Committee has been set up to control this risk.

Achievements and performance

a. Main achievements of the Charity

During the year we continued to enhance the social media presence of the charity using the services of Deadeye
Design to assist us with this process. We have produced “Meet the Trustees” information and a number of social
media posts in an attempt to increase knowledge of the charity and appeal to a wider audience of footwear
industry employees and companies. To date we have been disappointed with the results but intend to continue
pushing for a breakthrough. Unfortunately, the Trustee leading this initiative, Dan Gyves, has resigned from the
charity Trustee executive committee because of work pressures. We remain reliant on our long-standing
supporters, notably Micro-Pak, the Rubin Foundation, Timpson, The Clarks Family Trust and the two footwear
orientated Guild companies, The Pattenmakers and Cordwainers for the majority of our donations and these
funds together with the income from our investments has enabled us to support a similar number of beneficiaries
as in previous years. We were also delighted to continue with our strong link with Drapers who once again chose
FIT as the charity partner for their Awards event in June and gave us space in the magazine for our supporters
to extend Christmas Greetings to their customers. We have helped 152 individuals during the year with
payments totalling £75,305.

We were pleased to receive donations from a number of golf events, the new annual competition, and the
London and Norwich Golf Societies which continues the long association of the sport with the Charity. We
welcomed Richard Shetliffe as a new Trustee on his appointment as the Chief Executive of the British Footwear
Association. Richard replaced Lucy Reece-Raybould who left the BFA at the start of 2024. I am as always
indebted to the work the Trustees do to support and advise the charity and in particular to Justin Morgan who
works quickly to assess the applications we receive for assistance and make recommendations on the level of
support we can provide. We also work closely with the Sears Trust and The Clarks Family Trust to share
information on requests for help from employees of the British Shoe Corporation and Clarks Group Companies
respectively.
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THE FOOTWEAR BENEVOLENT SOCIETY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2025

Achievements and performance (continued)

Our investments in the Stock and Property markets performed well with income for the year in excess of
£74,000, a record number for the charity.

It is with sadness I report the passing of Gordon Smart a former President of the charity and a Trustee for many
years who not only provided his guidance, experience and knowledge to our deliberations but also successfully
organised a number of events which raised substantial funds for our activities. Gordon had a lifetime’s
involvement with the footwear industry and was a true “Footwear Friend”.

I would finally like to thank our secretary, Gabi O’Sullivan, for her work in dealing with the applications for
assistance we receive, supporting our beneficiaries and coping with the many IT issues we have faced in the last
12 months!

Financial review

a. Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the Charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the accounting policies.

b. Reserves policy

It is the view of the Executive Committee that calls on the Society’s funds will continue to increase over the years
ahead in particular due to an ageing population.

Free reserves (unrestricted funds) represent the working capital of the charity, available to support short and
medium term plans to meet the objectives of the Society. The Executive Committee considers the fixed assets to
be long term capital, to safeguard against unexpected decreases in income or increases in expenditure.

In the opinion of the trustees, all reserves are unrestricted funds which stand at £1,311,758 (2024: 1,263,820).

c. Financial review 

The Charity achieved a net deficit for the year ended 31 January 2025 of £7,735  (2024: Surplus of £12,256)

The balance held on unrestricted funds at 31 January 2025 was £1,311,758  (2024: £1,263,820)

Structure, governance and management

a. Constitution

The charity is governed by the Constitution, as adopted on 14 February 2002, and its affairs are under the
control of an Executive Committee. The constitution was amended and approved at the AGM held on 22 October
2020 to allow for virtual meetings in the future. A special resolution was passed before the meeting to allow
Trustees to participate in the meeting which approved the amendment via Zoom.

Page 3



THE FOOTWEAR BENEVOLENT SOCIETY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2025

Structure, governance and management (continued)

The Executive Committee should consist of not less than seven or more than twelve members made up as
follows:

a) the President;
b) the Chairman;
c) the Honorary Treasurer;
d) not less than four and not more than nine members elected at the Annual General Meeting who shall hold
office from the conclusion of that meeting.

The Executive Committee may in addition appoint nor more than three co-opted members. Each appointment of
a co-opted member shall be made at a meeting of the Executive Committee. The Executive Committee may
terminate the membership of a co-opted member at any ordinary meeting.

Members of the Executive Committee are Trustees of the charity. The Chairman and President are responsible
for the appointment of new Trustees. The aim is to ensure a broad mix of skills, experience and backgrounds on
the committee. When a vacancy arises a discussion is held with the current Trustees to identify individuals in the
trade known to have an interest in the charity who are then approached to confirm their willingness to become
involved. They are invited to attend the next AGM to gain a better understanding of how the charity operates
before a final decision is made.

The President of the Society is elected every two years by resolution at the Annual General Meeting of the
Society.

All the elected members of the Executive Committee shall retire from office together at the end of the next
Annual General Meeting after the date on which they came to office but they may be re-elected. 

The proceedings of the Executive Committee shall not be invalidated by any vacancy among their number or by
any failure to appoint or any defect in the appointment or qualification of a member.

Investment powers

The Executive Committee shall have unrestricted power to invest the monies of the  Society at their discretion in
any investments of whatever nature and wherever they may determine including the purchase of any property
whether moveable or immovable. 

The Committee shall have the unrestricted power of changing investments from time to time and shall have, in
respect of any immovable property, unrestricted powers of disposition, management, repair building
development, equipment, furnishing and improvement and may, in that behalf make any outlay out of the monies
of the Society. Any or all of these powers may be delegated to an Investment Committee. 

Investment policy 

The policy for investments is to maintain the value of the investment portfolio and to realise a modest income
with minimum risk. All investments are held in units specifically designed for charitable investment, which meet
the terms of the policy.

Page 4



THE FOOTWEAR BENEVOLENT SOCIETY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2025

Specific restrictions 

All monies received by the Society (unless specifically directed to be applied in any particular way) and the
interest on investments, and where necessary any part of the capital thereof , shall be applied in carrying on the
objects of the Society in accordance with the Constitution. 

Insurance

The charity has indemnity insurance in place to cover the liability of the Executive Committee members of any
liability that may attach to them in respect of negligence, default or breach of trust or breach of duty of which they
may be guilty in relation to the Association. The cost of the insurance is included in the governance cost, £157
(2024 - £76)

Statement of Trustees' responsibilities

The Trustees are responsible for preparing the Trustees' report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England & Wales requires the Trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the Charity and of its incoming
resources and application of resources, including its income and expenditure, for that period. In preparing these
financial statements, the Trustees are required to:

 select suitable accounting policies and then apply them consistently;
 observe the methods and principles of the Charities SORP (FRS 102);
 make judgements and accounting estimates that are reasonable and prudent;
 state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material

departures disclosed and explained in the financial statements;
 prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Charity's transactions and disclose with reasonable accuracy at any time the financial position of the Charity
and enable them to ensure that the financial statements comply with the Charities Act 2011, the Charity
(Accounts and Reports) Regulations 2008 and the provisions of the Trust deed. They are also responsible for
safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities. 

Approved by order of the members of the board of Trustees on
_________________________________________________ and signed on their behalf by:

D E Lockyer 
Chairman

M Collins
Honorary Treasurer
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THE FOOTWEAR BENEVOLENT SOCIETY

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 JANUARY 2025

Independent examiner's report to the Trustees of The Footwear Benevolent Society ('the
Charity')

I report to the charity Trustees on my examination of the accounts of the Charity for the year ended 31 January
2025.

Responsibilities and basis of report

As the Trustees of the Charity you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the 2011 Act').

I report in respect of my examination of the Charity's accounts carried out under section 145 of the 2011 Act and
in carrying out my examination I have followed the applicable Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Your attention is drawn to the fact that the Charity has prepared the accounts in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) in
preference to the Accounting and Reporting by Charities: Statement of Recommended Practice issued on 1 April
2005 which is referred to in the extant regulations but has been withdrawn.

I understand that this has been done in order for the accounts to provide a true and fair view in accordance with
the Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Charity as required by section 130 of the 2011 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair' view which is not a matter considered as part of an independent
examination.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be reached.
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THE FOOTWEAR BENEVOLENT SOCIETY

INDEPENDENT EXAMINER'S REPORT (CONTINUED)
FOR THE YEAR ENDED 31 JANUARY 2025

This report is made solely to the Charity's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. My work has been undertaken so that I might state to the Charity's
Trustees those matters I am required to state to them in an Independent examiner's report and for no other
purpose. To the fullest extent permitted by law, I do not accept or assume responsibility to anyone other than the
Charity and the Charity's Trustees as a body, for my work or for this report.

Signed: Dated: 

Laura Waycott FCA

Griffin 
Chartered Accountants 
Courtenay House
Paynes Hill 
Exeter 
EX2 5AZ
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THE FOOTWEAR BENEVOLENT SOCIETY

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 JANUARY 2025

Unrestricted
funds
2025

Total
funds
2025

Total
funds
2024

Note         £         £         £

Income from:
Donations and legacies 3 28,169 28,169 50,194
Charitable activities 4 7,663 7,663 26,539
Investments 5 68,213 68,213 75,425

Total income 104,045 104,045 152,158

Expenditure on:
Raising funds 6 9,602 9,602 16,884
Charitable activities 8 102,178 102,178 123,018

Total expenditure 111,780 111,780 139,902

Net movement in funds before other recognised
gains/(losses) (7,735) (7,735) 12,256

Other recognised gains/(losses):
Other gains/(losses) 55,673 55,673 (83,318)

Net movement in funds 47,938 47,938 (71,062)

Reconciliation of funds:
Total funds brought forward 1,263,820 1,263,820 1,334,882
Net movement in funds 47,938 47,938 (71,062)

Total funds carried forward 1,311,758 1,311,758 1,263,820

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 10 to 23 form part of these financial statements.
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THE FOOTWEAR BENEVOLENT SOCIETY

BALANCE SHEET
AS AT 31 JANUARY 2025

2025 2024
Note £ £

Fixed assets

Tangible assets 13 1,750 2,058
Investments 14 1,225,211 1,169,538

1,226,961 1,171,596
Current assets

Debtors 15 12,975 21,525
Cash at bank and in hand 74,089 76,419

87,064 97,944

Creditors: amounts falling due within one
year 16 (2,267) (5,720)

Net current assets 84,797 92,224

Total assets less current liabilities 1,311,758 1,263,820

Net assets excluding pension asset 1,311,758 1,263,820

Total net assets 1,311,758 1,263,820

Charity funds
Restricted funds 17 - -
Unrestricted funds 17 1,311,758 1,263,820

Total funds 1,311,758 1,263,820

The financial statements were approved and authorised for issue by the Trustees on
_________________________________________________ and signed on their behalf by:

D E Lockyer  
Chairman 

The notes on pages 10 to 23 form part of these financial statements.
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THE FOOTWEAR BENEVOLENT SOCIETY
   

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2025

1. General information

The Footwear Benevolent Charity is registered in England & Wales. Its registered office adress is PO Box
77403, London, SW9 1SG.

2. Accounting policies

  
2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011.

The financial statements have been prepared to give a 'true and fair' view and have departed from
the Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true
and fair' view. This departure has involved following the Charities SORP (FRS 102) published in
October 2019 rather than the Accounting and Reporting by Charities: Statement of Recommended
Practice effective from 1 April 2005 which has since been withdrawn.

The Footwear Benevolent Society meets the definition of a public benefit entity under FRS 102.
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy.

  
2.2 Going concern

The trustees consider that there are no material uncertainties about the charity's ability to continue
as a going concern.

  
2.3 Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.

  
2.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

Expenditure on raising funds includes all expenditure incurred by the Charity to raise funds for its
charitable purposes and includes costs of all fundraising activities events and non-charitable trading.
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THE FOOTWEAR BENEVOLENT SOCIETY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2025

2. Accounting policies (continued)

2.4 Expenditure (continued)

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Charity's objectives, as well as any associated support costs.

Grants payable are charged in the year when the offer is made except in those cases where the offer
is conditional, such grants being recognised as expenditure when the conditions attaching are
fulfilled. Grants offered subject to conditions which have not been met at the year end are noted as a
commitment, but not accrued as expenditure.

All expenditure is inclusive of irrecoverable VAT.

  
2.5 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Charity; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

2.6 Tangible fixed assets and depreciation

Tangible fixed assets costing £100 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably. 

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, on a reducing balance basis.

Depreciation is provided on the following basis:

Computer equipment - 15% Reducing Balance

  
2.7 Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the Balance sheet date, unless the value
cannot be measured reliably in which case it is measured at cost less impairment. Investment gains
and losses, whether realised or unrealised, are combined and presented as ‘Gains/(Losses) on
investments’ in the Statement of financial activities.

  
2.8 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

  
2.9 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.
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THE FOOTWEAR BENEVOLENT SOCIETY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2025

2. Accounting policies (continued)

2.10 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of financial activities as a finance cost.

  
2.11 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

  
2.12 Pensions

The Charity operates a defined contributions pension scheme and the pension charge represents the
amount payable by the Company to the fund in respect of the year.

  
2.13 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Investment income, gains and losses are allocated to the appropriate fund.
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THE FOOTWEAR BENEVOLENT SOCIETY
   

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2025

3. Income from donations and legacies

Unrestricted
funds
2025

Total
funds
2025

        £         £

Donations 28,169 28,169

Unrestricted
funds
2024

Total
funds
2024

        £         £
Donations 50,194 50,194

4. Income from charitable activities

Unrestricted
funds
2025

Total
funds
2025

        £         £

Fundraising events 7,663 7,663

Unrestricted
funds
2024

Total
funds
2024

        £         £

Fundraising events 26,539 26,539

Page 13



THE FOOTWEAR BENEVOLENT SOCIETY
   

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2025

5. Investment income

Unrestricted
funds
2025

Total
funds
2025

        £         £

Dividend income 66,185 66,185
Bank interest 2,028 2,028

68,213 68,213

Unrestricted
funds
2024

Total
funds
2024

        £         £

Dividend income 73,695 73,695
Bank interest 1,730 1,730

75,425 75,425
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THE FOOTWEAR BENEVOLENT SOCIETY
   

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2025

6. Expenditure on raising funds

Fundraising expenses

Unrestricted
funds
2025

Total
funds
2025

        £         £

Support costs 3,790 3,790
Staff costs 5,812 5,812

9,602 9,602

Fundraising expenses (continued)

As restated
Unrestricted

funds
2024

Total
funds
2024

        £         £

Support costs 10,823 10,823
Staff costs 6,061 6,061

16,884 16,884
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THE FOOTWEAR BENEVOLENT SOCIETY
   

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2025

7. Analysis of grants

Grants to
Individuals

2025

Total
funds
2025

        £         £

Grants 75,874 75,874

Grants to
Individuals

2024

Total
funds
2024

        £         £

Grants 83,735 83,735

During the year ended 31 January 2025, the following grant dispersals were made:

Christmas Grants £19,880
Mid-Year Grants £18,930
One off Grants £6,624
Bonus Grants £8,460
Half Yearly Allowances £21,980

The total number of beneficiaries assisted in the year was 152 (2024 - 165)
All grants were paid to individuals to relieve cases of need, handship and distress. 
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THE FOOTWEAR BENEVOLENT SOCIETY
   

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2025

8. Analysis of expenditure on charitable activities

Summary by fund type

Unrestricted
funds
2025

Total
2025

        £         £

Charitable activities 102,178 102,178

Unrestricted
funds
2024

Total
2024

        £         £

Charitable activities 123,018 123,018

9. Analysis of expenditure by activities

Grant
funding of

activities
2025

Support
costs
2025

Total
funds
2025

        £         £         £

Charitable activities 75,874 26,304 102,178

Grant
funding of
activities

2024

As restated
Support

costs
2024

Total
funds
2024

        £         £         £

Charitable activities 83,735 39,283 123,018
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THE FOOTWEAR BENEVOLENT SOCIETY
   

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2025

9. Analysis of expenditure by activities (continued)

Analysis of support costs

2025

Total
funds
2025

        £         £

Staff costs 15,052 15,052
Depreciation 308 308
Other support costs 5,054 5,054
Governance costs 5,890 5,890

26,304 26,304

As restated
2024

Total
funds
2024

        £         £

Staff costs 14,142 14,142
Depreciation 439 439
Other support costs 11,615 11,615
Governance costs 13,087 13,087

39,283 39,283

10. Independent examiner's remuneration

2025 2024
£ £

Fees payable to the Charity's independent examiner for the independent
examination of the Charity's annual accounts 2,220 3,780
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THE FOOTWEAR BENEVOLENT SOCIETY
   

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2025

11. Staff costs

2025  2024
£ £

Wages and salaries 20,417 19,778
Contribution to defined contribution pension schemes 447 425

20,864 20,203

The average number of persons employed by the Charity during the year was as follows:

2025 2024
No. No.

Employees 1 1

No employee received remuneration amounting to more than £60,000 in either year.

The Charity considers its key management personnel to comprise the Trustees, as members of the
Executive Committee. The Trustees receive no remuneration for their role.  

12. Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2024 - £NIL).

During the year ended 31 January 2025, no Trustee expenses have been incurred (2024 - £NIL).
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THE FOOTWEAR BENEVOLENT SOCIETY
   

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2025

13. Tangible fixed assets

Fixtures and
fittings

£

Cost or valuation
At 1 February 2024 7,323

At 31 January 2025 7,323

Depreciation
At 1 February 2024 5,265
Charge for the year 308

At 31 January 2025 5,573

Net book value

At 31 January 2025 1,750

At 31 January 2024 2,058

14. Fixed asset investments

Fixed Asset
Investments

£

Cost or valuation
At 1 February 2024 1,169,538
Revaluations 55,673

At 31 January 2025 1,225,211

Net book value

At 31 January 2025 1,225,211

At 31 January 2024 1,169,538
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THE FOOTWEAR BENEVOLENT SOCIETY
   

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2025

15. Debtors

2025 2024
£ £

Due within one year
Other debtors 110 122
Prepayments and accrued income 12,865 21,403

12,975 21,525

16. Creditors: Amounts falling due within one year

2025 2024
£ £

Accruals and deferred income 2,267 5,720

2025 2024
£ £

Deferred income
Deferred income at 1 February 2024 2,500 3,780
Amounts released from previous periods (2,500) (1,280)

- 2,500
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THE FOOTWEAR BENEVOLENT SOCIETY
   

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2025

17. Statement of funds

Statement of funds - current year

Balance at 1
February

2024
£

Income
£

Expenditure
£

Gains/
(Losses)

£

Balance at
31 January

2025
£

Unrestricted funds

General Funds 1,263,820 104,045 (111,780) 55,673 1,311,758

Statement of funds - prior year

Balance at
1 February

2023
£

Income
£

Expenditure
£

Gains/
(Losses)

£

Balance at
31 January

2024
£

Unrestricted funds

General Funds 1,317,998 152,158 (123,018) (83,318) 1,263,820

18. Summary of funds

Summary of funds - current year

Balance at 1
February

2024
£

Income
£

Expenditure
£

Gains/
(Losses)

£

Balance at
31 January

2025
£

General funds 1,263,820 104,045 (111,780) 55,673 1,311,758

Summary of funds - prior year

Balance at
1 February

2023
£

Income
£

Expenditure
£

Gains/
(Losses)

£

Balance at
31 January

2024
£

General funds 1,317,998 152,158 (123,018) (83,318) 1,263,820
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THE FOOTWEAR BENEVOLENT SOCIETY
   

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JANUARY 2025

19. Analysis of net assets between funds

Analysis of net assets between funds - current period

Unrestricted
funds
2025

Total
funds
2025

        £         £

Tangible fixed assets 1,750 1,750
Fixed asset investments 1,225,211 1,225,211
Current assets 87,064 87,064
Creditors due within one year (2,267) (2,267)

Total 1,311,758 1,311,758

Analysis of net assets between funds - prior period

Unrestricted
funds
2024

Total
funds
2024

        £         £

Tangible fixed assets 2,058 2,058
Fixed asset investments 1,169,538 1,169,538
Current assets 97,944 97,944
Creditors due within one year (5,720) (5,720)

Total 1,263,820 1,263,820

20. Pension commitments

The Charity operates a defined contributions pension scheme. The assets of the scheme are held 
separately from those of the Charity in an independent administered fund. The pension cost charge 
represents contributions payable by the Charity to the fund and mounted to £447 (2023: £425). 

21. Related party transactions

The Charity has not entered into any related party transaction during the year, nor are there any
outstanding balances owing between related parties and the Charity at 31 January 2025.
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05/07/2025 08:00 EDT
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05/12/2025 09:40 EDT
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email

Signed Checksum

f719995e945083e77081c6a72dcb56715fc8e70c2182f3d5de130a25bb1eef77

Signer Sequencing
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Disabled
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The Footwear Benevolent Society 2025 - Final Accounts preparation

Filename

The_Footwear_Benevolent_Society_2025_-_Final_Accounts_preparation.pdf

Pages

26 pages

Content Type

application/pdf

File Size

218 KB
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Email

edwinlockyer22@icloud.com

Components

4
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Safari via Mac

Typed Signature

Signature Reference ID
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Viewed At

05/12/2025 09:38 EDT
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05/12/2025 09:40 EDT

Signed At

05/12/2025 09:40 EDT

Name

Malcolm Collins
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1

Status

signed

Multi-factor Digital Fingerprint Checksum
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4
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05/08/2025 03:35 EDT
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05/08/2025 03:35 EDT

AUDITS

TIMESTAMP AUDIT

05/07/2025 08:00 EDT Team Griffin (office@griffinaccountancy.co.uk) created document 'The_Footwear_Benevolent_Society_2025_-
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05/07/2025 08:00 EDT David Lockyer (edwinlockyer22@icloud.com) was emailed a link to sign.

05/07/2025 08:00 EDT Malcolm Collins (malcolm.collins4@btopenworld.com) was emailed a link to sign.

05/08/2025 03:33 EDT Malcolm Collins (malcolm.collins4@btopenworld.com) viewed the document on Mobile Safari via iOS from
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THE FOOTWEAR BENEVOLENT SOCircTY —FOOTWEAR FRIENDS

REPORT OF THE EXECIJTIVE COMMITTEE FOR THE YEAR ENDED 31 JANUARY 2023

Re SJstetud Name

Worldng Name~Rcglstrutkm Number
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Footwear Friencb

222117
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THE FOOTWEAR BENEVOLENT SOCIETY —FOOTWEAR FRIENDS

REPORT OF THE EXECUTIVE COMMITTEE FOR THE YEAR ENDED 31 JANUARY 2023(CONTINUED)

The xocutivc ~hu the pleasure of prosenting its annual report snd I)asocial ststemmts for thc year cndod 3 IJanuary 2023.

Structure, ~and management

The charity is governed by the Constitutkrn, as adoptod on 14 February 2002, and its alfsirs em under the control of anExccndvc Commitum Thc cons&utica was amended snd sppmved at the AGM held on 22 October 2020 to allow for vhtualmeethtgs In iluure. A spechl rwmluthm was passed bofors the meeting to agmv Trustees m~in tho mceung wblrbapprove tbe~t via Zoom

Tbc~~should concha of not less dxm saves or more than twdvc nwmbers made up ss followrc

a) the~
b) the~
c) the Hmtortuy Treasurer,
d) not less than four and not more than nine members dected at the Annwd General Meeting wbo shell kohl oflice Item theconciusian of that meeting

The Exccntbm ~may in addition appoint not mora dum three ~~Each ppintmcm of a ~ptedmember shall bo made st a meeting of the Executive Committee. The Execedve Connnittee msy nmninste the membership ofa~member at aay orduuny mooing.

Mcmbcm of dte ~Conuniuoe are Trustees of the charity. Thc Chairman snd preshhmt arc esporudbie for theof new Trnstecx Tbe aim is to ensure a broad mix of skills, xperience snd sctgmueh on tho committee Whena vacsruy arhrm a~is held with tbc current Trustees to identify ~in the trade known to have an inuxest inthe charity wbo mu thea approached to eonfnm their wit lingncss to become mvolvetL They are invited to snead the oext AGMm Ndn a better understanding of how the charity operates before a linet decision is made.

Tbe preddem ofdm Society is elected every two years by resoiutian at the Annual General Meeting of the Society.
All the dected ~of thc Executive Cmnminee shall retiro ilom oIIIce together at the cnd of the next Annual ~Meets after tbe date on which they came to olEce but they may be tewlected.

The~of the Executive Committte shall not be invalidated by say~among dudr number or by any Ibgure toappoht or any defect la the appointment or quallticatkm ofa membor.

The xecutlve Commiam have assessed the mqIor risks to which the charity is exposcrk bt partbmbtr those rehucd to theoperations and Bounces of thc Seciety, snd sre satisgcd duu the systems are in pbtce to midgsm our exposum to those risks.Tbo mein risk to the Society is considored to be the poteudsl loss in the valuo of~An l~~basbeen set up to control this risk.

The Society is a egistend charity whose object is to ndicve in cases ofneed, hardship or dhuress, persons who arc or have beeneagsgcd in the ftxxwem trade, their widows, widowers and other dependents. Grants sre only paid to such persoas under suchcbeu msumcex

Tho Society sacks to impmve the quality of life of its baacilciaries by the povisioa of fmsuchtl asshemm in the fana ofgrants.ln eviewirg thc aires snd objectives of the Society and in planning ibtmn ctivitim the Execudve ~have refcued totbc guidance issued by the Charity ~on on public bcncEt. Thc Society is~looking m increase the nmnbtx ofit supports.



THE FOOTWEAR BENEVOLENT SOCIETY —FOOTWFAR FRIENDS

REPORT OF THE EXECUTIVE COMMITTEE FOR THE YEAR ENDED 31 JANUARY 2023(CONIINUED)

I am pleased to report an encomaging year for thc charity in that we helped mme individuals and dispeand a higher value ofgrants then for many yaux. Ia total we helped I S3 people and paid out fg3,605 in grant~The uumba of~hugely becaum we rocstabtished close contemn with the Seers empkyees trust and together denti6cd e number ofbufivkhtals who werc curiam bcuc6cI'aries of thc Seats trust who collld bcncfit fionl~grains flota Footwear Plicnds.la~a manber of current Footwear Friends bcncfickrks who waa ex British Shoe~employees wae able toreceive additional pyrnents flom Sears. In total this added 43 iadividaals to our reyia grant icdpkm Bas. Tire higher lcvd of~was krgdy dnc to a generous grant ofE20,000 flom fitc Dr Martens Tnnt which was~whee the companybeanne a listed canpany. This contnlmtion enabled us to pay an additional bones gnmt in tbc Smmncr to afi our currenthcneficiarks. As you woukl expect in the carrent infi~ circanuuances Ibis payment was~wdl receival
Ilds was the first fufi year of works fmm horne for om secnmuy and oar administration caas shmved a funker reduction off6,000 ss a resuk. One example of the benefit of home wmtdng are our tdcpbora costs whkh am now E1,000 tower than wheewe raued office apace. This change bas gone well thmks to tbe contributkn of Gahi O'Sufiivsn, our secrebuy, who basconfinad her high lovel of sappat for our beneficiaries both new and oM and tbe members of our Trustees ~ThoCommlnae had one chmge darkg the year with fauicc Donsghue kaving afler 10 years due to pressma of work fanicc w/II bemisscck she both rganiscd a number of success% flmdratsing events and was a vatusbk contributo m our generalddiberstioas. I an ddigbted that Sharon Ressoa has agreed to take on the role of leading our~team.
it is discqtpointing to note a dedino in the value ofour~flom f I327777 at lamany 2022 to f1~856 at lsmnuy2023. Both Chsrifimd aad the Charitks Property Fund dedined with the Property Fund ahowhg a krgc dmp at tbe ead of theyear the result of the turmoil in tbe gilts narket which led to lower propaty values caused by the miai budget ia Septcmha2022. In~ the Property Fund hss currently suspen&d withdrawak until the maket bas~F~, tbciacomc flom both Ibnds ranains snong with a total off6tk500 received during the year.

As I have peviously reported a dedsion was takes to~the~Golf Touinsmcm of the Shoe Lessher sndAllied Trades, the result of ever rfckg costs snd dedhing interest, with the 2022 event heM st the Celtic Manor Golf Resat thc75a and last event. Over the years this event hes been a fimaatic suppoita of tbe charity and in total bss donatal nearlyf500,000 to our funds enough to pay more than 5,000 individual grants. I auendcd tbc final cveat oa behalf of the charity andwss able ai formafiy thank tbe organising and charity golf commktees for their fimtastic support over so many years. Fofiowingtbc year end we have roceived a fbrther msgnifkeat contributkn ofEl~3 I, the resalt of the formal winding op of the charity,disposal of the tmpbks etc which bas given e valuable boost to our Bnences to start the ncw year.

We ance agdn wae grstefM to Drapers fcr allowing us to organise a ndfie st their swank event which mised E3,000 aad forgifbng us a page in their December issue for our corporate upportoa to pass an Cbrtstmm grccthcg to their castor whichraised a further f4350 for the charity. As the world moves sway fla cash payments, we are loobng at a new way ofmoaey in 2023 and Drapers have agreed to a revised pmcess snd dditiand pblicity for this year's event in tune.
We received a good response to our~appeal for funds with excefieat coatrituctions fiom a number of our regularsuppoitax with Mian Psc (f7500' The Rubin Ttust (fS 000), Timpscm (f IJ00), Skcchca (fI 000) aad tbe Lifiey BenevoleatTrust (E1,000) kadiag tbe wsy alongside thc two livccy companies most dosdy ~with tbe footwear trades, thcand Pattcumekna, who gavo f2,000 and EI$00~y.
The comminee bdd a number of discussions around how do we bring the charity up to date in~how do we obnia~intaest and support flom the newer parts of the feotwesr bade. We have~a~~kd byDan Gyves to give added focus to this initktive. We have also appointed an external agoncy, Deadeye ~ to bdp usparticalarly in appeslhcg to a ymmgur gcnaatton. Work is pmgrcssing well, aml we aim to rdnunc& the charhy with a newnafiag name, webdte and social media focus in tbe Spriog.

I wouM fiaafiy like to thank ag the cmnmhtee nmnbers wbo wifiiugly give up their thne to sapport aed work on behalf of tbochaity and in~to thank fustbt Morgan for his dfiigcnt and speedy work in revkwhe the many reqaests for hdp thatwc lccctvc.



THE FOOTWEAR BENEVOLENT SOCIETY —FOOTWEAR FRIENDS

REPORT OF THE EXECUTIVE COMMITTEE FOR THE YEAR ENDED 31 JANUARY 2023(CONTINUED)

ptnsnctm rcvkw

Thc results For the year, the financial position of the cbarhy aad tbe traasfer to reserves ere shown in the annexed aocountn

Reservtn pogcy

it k the view of tho Hxecudve Committee dmt calls on tho Sockty's lhnds wgl continue to incrcam over the years ahead mparticular due to an ageing population.

Free reserves (unrestricte f4nds) represent the woridng capital of the charity, avaikble to support short snd mcdhtm term phmsto meet the objectives of tbe Society. The Executive~~tbc fixed assets to be loog tenn capital, ai sfcguardsgaiwn~docream k incmne or incrcesm in~
ln tbe opinion of the~ag reserves are~Ibsds which sumds at E,l,334,882 (2022: El,41(,579h~powers

The Hxecudve Cemmitteo shall have un~ power to kvest Hm monies of the Soe(ety at their iscrethm in any~of whatsoevm nature and wherever they may detmmine ~the purchsm of any property whedus moveabkor~
The~shag have the nrestricted power oF~~&am time to thne aad shall have, in respnn of snyinnnovsble pmperty, umcshictcd powem of~management, repair building ~t, equlpmcnt, ~andImprovcmcnt snd may, in that behalf make any outky out of the numies of the Society. Any or ag of these powers may bcelegated to sn kvcstmem Comm ittcn

Thc polky for kvcstmcnts is to maintain the rake of tho nvestmcm portfolio and to rcagm a modest income whh mkimumrisk AH investmmts mu hdd in units speci(kelly ~for heritable ~which rncct the torms of the poHcy.

AH monks received by the Society (unless ~ty dimctcd to be applied in any prticulm way) and tbe inanest aninvestmads, and where ~any part of the capiud thereof, shag be applied in carrying an the objects of tbe Society in~with the Constitution.



THE FOOTWEAR BENEVOLENT SOCIETY —FOOTWEAR FRIENDS

REPORT OF THE EXECUTIVE COMMITFEE FOR THE YEAR ENDED 31 JANUARY 2023
(CONTINUED)

Tbc cbsrky hss~iasanum in pkcc to cover the lkbllfty of the Executive Committee ~for any tkddtity that
may auach to them in respect of negligonce, detbuk or breach of trust ar breach of duty ofwhkb they msy be gtdky in rektion
to thc~ The cost of the insuraace is included in governance costs, f458 (2022 -8437).

Responstbtgttss of the Executive Committee

The Tresses are~hr preparing the Trustees' Armed Rapmt snd the Rnaadd ~h~whh
appgcabk law and United Kingdom A counting ~(United Kingdom Oennnlly Accepted A~ pracncs).

The law applicable to shark(ca in England snd Wales reqainn the Trustees to propsre Snsncial ~for each Gnaucial
year which give a true and gdr view of the stats of atfabs of the charity and of their iacoming rcsaunm and applicatkm of
rcsaurcm of the charity far that period.

in~these financial ~ts, the Trustees arc required bn

~ acket suitable ~polkies and then apply them~
~ obeetve the medmds and principles in the bsrities SORP 20 IS (FRS 102);
~ make~ aad sthnates that aro ~te and prudent;
~ suite wbethw appNcable accounthg standank have been followed, subject to any material departure disclosed and

tplsinsd h the fhendd statements;
~ prepare the thancid ~ on the going ctmcem basis unless it is inappiaprhm to prennno that tho charity will

caonnue h Psratknc

The Trustsm sra~ far keephg pmper ~recmds that disclose with reason&le ~ at any thne the~pasbkm of the charity snd enable tham to easura that the fmaackd easements comply with the Charities Act 201 l, the
Charity (~ snd Reports) Regulations 2008 snd the Provisions of the Constitation. They are ako~ for
mfaguerdhe Ihe assets of tlm charity and bones for takhg ressonsbk steps for the~aad detectka of ihwd and other
inegnhndax

Approved by the Executive Committee sad slgued aa behalf of the Executive~en i(

DJr Lockym (Chairman)

.... (Hononuy Troasmar)



THE FOOTWEAR BENEVOLENT SOCIETY —FOOTWEAR FRIENDS

INDEPENDENT EXAMINERS' REPORT
TO THE EXECUTIVE COMMITTEE OF THE FOOTWEAR RENEVOLENT SOCIETY

I dependent ~s report to the Trastem ofThe paotweas ~Society - Footwear prlends

I report to the charity trustees on my euunination of the eccounw of the charity for the y«sr ended 31 January 2023 which areset oat an pages 7 to 18.

RnslrmudbIWes and bash af report

As tbe charity's trustees of the Trust you are ~ for the prepsrarion of tbc sccoums in ~ with the
rcquhenteats of the Cbsrl ties Act 2011 ('the Act').

I repmt m respect of my~of the Trtsn's sccomm csaied mu under section 145 of the 2011 Act aad in canying cut
my examination I have fofimvcd all the applicable Dbecdans gives by the Charit Commhuion under sccdon 145(SXb) of the
Act.

lndepcmlest exantlner's statement

I have comphxed my examination. I confir dsu no material matters have come to my suention in oomectbm with the
examination giving me cause to believe that in mry materi@ respect

i. ~reconb were nct hept ia respect of tbe Trust ss required by sectioa 130of the Act m
2. the~do not acconl with those records; a'
3. ihe accoutm do not comply with the~requiremsats ~tbe farm snd content of accoents set out in the

(Accounts and Reports) egulsdom 2008 otbrs dam any~that the accounts give a 'true and fair
view' which is not a matter msidercd as part of sn~~on.

I have no coacerm asd have come serum no odwr mattem in onncctim with the ~an to which sttennon sbcald be
drawn in tbh reprut in order to enable a proper undemnmdisg of the accounts to be reachctk

~ifewtdi BA (Bene) FCA
MBA Msclntyre Hudson~~ts
Milton Keynes

Ibu tS/Oe/ ppZ



THE FOOTWEAR BENEVOLENT SOCIETY-FOOTWlhQt FRIENDS

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31JANlJARY 2023

Note Tohl
2023

8

1 scorning Rssomcss

1acomiag ttnm
Donsgoas sad lagsc(cs
Acdvitics hr~gmdc
lncstmcnt hcome
Other~incmne

2 4~73
3 14,443

61,656
5

18,199
9,473

56472

3 9451
6 97W9

9~
73 rt92

Nct ~outgoing) ecearces hsfore gshs snd hoses oa
iaclunmmh

Net gahu and losses on~
Umcdhtd (toss)/gsh on~ssscm

(1,776) (12,007)

1373)9I

Toed ihnds hoaght naaced at I February 2022

(76,697) 125,084

Tahl fends carried fornmd at 31deanery 2023 22 1334,882 1,411/79

The notes on pages 10 to 18 fmm part ofdame fhtene(rd swtetnsnta



THE FOOTWEAR BENEVOLENT SOCIETY —FOOTWEAR FRIENDS

INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31 JANUARY 2(fJ3

Mat~avwm
Donsdruw sad grupbrrw CoBecthm
(80Aid aad Deeds ofcovensm (nst)
bourne Som~
hmrest —Banh Dcposlm
t)thw~homos

IarPD
42,072

160
61,123

$33
41

118372

9/73
18,154

45
56563

9

(8345)
36 3

(120.148)

(615ang
II

(96251)

~ICI 7j

Balaccs st I~2022
Traaaiar Som hearne A~account
(Dccrcem)hcrears h market vahs of listed~at 31 January 2023

I / I IJ79
(1,776)

(74PZI)

128h49$
(12,007)
137,091

This income sad Expcndhm Account does not form part of the~accomus but is a~of~derivedfimn the Statement ofpmancial Activities on page 7 of them accouutn

This income and~Account showa income net ofcoast for~events, which is~in mne 3 of
tllcsc ccounts.

The notes on pages 10 to 18 form part of these~



THE FOOTWEARBENEVOLENT SOCIEIY —FOOTWEAR FRIENDS

BALANCE SHEET -3l JANUARY 2023

2tm
f f

12
13

2,497

1~5553

Credhom auuuum ftmug due trltbhr see year

Ctedhm

Net comm snum

%t assets

14 12,187
70,430

~3092
85,709

18 ~6180

~fi 34 82

112SM

~0~6

~fl 411 579

Appmved by and siyuul tm behalf of the Executive Commince on (5 ~ ( (o)~+

D.E. Lochyer
(Chstruuw)

M.Collins
(Honorary Treasurer)

Tbe notes on pages 10 to 18 hnn part of these fmsncial statemeots.



THE FOOTWEAR BENEVOLENT SOCIETY —FOOTWEAR FRIENDS

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31JANUARY 2023

(a) Bask of prcparutka

'Ihe Baancial atements have been prepared under thc bistmical cost~with the exccptum of investments,which are hrctuded at market value. The Bnancisl tstcnuxm have been prepared ia~with the mqubemcntsof~and Rspmting by Charitirxc Statement ofReco~ Pmctice appgcaMc to harities ~theirsccomm in accordsum with the Fiasocial Reports Smndsrd applicaMe in the UK snd Republic of Irehmd (FRS I 02)(Cbarnim SORP FRS 102), with the Charities Act 20 I I snd applicable egubnkrm

The Baancial~are peseated la g sterlhgb the Bmctional currency, muadcd m Bm nearest fl.

AB iaconm csources irxduding donations that pruvMe core funding m sre of a general nanna sre~wherethae is entitlement, pmbability ofreceipt snd the amount can be~with stdgckm udisbigty.

resaunm flam tex reclaims are included in the Statement of Financial Acdvhhu at tire same urus as thc giBto whkh they rekte.

resomem Bmn fundraising tivities sre included in thc Smtemem of Fmancial Activities Whae suchincome bas rakted~the~resomces and rekted~me reported gmss in tbe Ststcnumt ofFhandal Activihm Such btcomc is only dcferrcd where income is rectdved prkr to the year in whkh an event tshmpkce.~iacome is~in tbe Boanchd s stemeots oa an accnmk basis, aay reahsed aad~gains crlosses an tbc~are included in the Statemem ofFinanchd cdvitien

(e) Rxpendlbaru rscogukkn

AB xpcndinm k accounted for on sn eccruals bash where there is a kgal or~obligstioa ~thecharity for that~snd bes bees clsssiged under heaBngs tkn ~ag costs rekting to tbe category.Wham corm amnot be directly amibutcd to psnicular headings, they have been ~ to acdvitim an a basisusistern wbh tbe use of the resources

Cost of rakkg funds kchldcs Rmdraklng costs snd tuvmuuem mauagemcm costs

bsrimble tivitics include expenditure wbkh is incuued in~of the charity's tdjcctivrrL 'Ilrie invadesgauss to ~es which sre accouatcd for when they sre psyabln The tBicatim to Bm~ provides~k~that they will receive a gnmt. For sg 'one otal gnmts not payabk by the yesaerxh ~onis gbxxt to dm pnmions of FRS102 and whether tbe grarus wiB be ptdd in the Burne. rovkions sad dgscksurm arethen made as ecesssry.~cosh Include the costs of pepsration of tatutory accounts, the costs of Tneuco ~ and costs inwith tbe ~tion of the charity sad ag other constitutional mensa. Sapport costs kciude ceatralfuoctkm aad have been~to activity cost aegories on a basis~with tbe use of esoarces.

10



THE FOOTWEAR BENEVOLENT SOCIETY- FOOTWEAR FRIENDS

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2023(CONTINUED)

I. Acceunthg Pottctm (canthmeB

(d) trrecaveruhh VAT

As Ibe charity is not~ for value added tax (VAT), all input VAT incuued an expensm is inecoveiablc.~in the Statemcm ofFinsndsl ctivides are theefore shown Ness of VAT.

(fj Operathg lease

Renuds apphcabh to openuing lessee sm charged to the Ststemeat of Financial Acdvtdes on a straight-ihe basis overthe period in which the cost is incumxL

Tangible fixed assets costhg nuae than gt00 are pihlised and sre suued at cost less deprechtion. Dcprcctsdon htprovided st ratm~to write otf tho cost ofeach asset over its expected usefid life, as foltowtc

Fhtures, fitttngs and equlpmem 1596 per annmn ofnet book value

The canying vahm of tangible fixed assets are revhwel for impairmeat when events or changes in circumstancesimfieuc thc canyhg value may aot bc~hmpatrmcnt losses are repmted in tbe Statement of FhsnotalAcdvities as exccm~
tavestmem are initially cognised at the~cosL They ee subaquentty stated in the finaneial statemcne attheh nuuket value on dw bahmce sheet dsm ning tbc closing quoted market price. All changes in value in thc year,whether rcsliscd or umcslia4 aic reported in the Sudemant of Finsnchd Activities.

The Cbsrity only hss~asses and lbmncad lisbifities ofa kind dmt quality as basic fmsnctal i trumentx Basicee lnlthfiy ~at~value snd subsequently measured at their settlement valuewith the exception of bank hens which are subselumtly meemred st amorthed cost using the cffcctivc interestmcttuxL

Trade and other debtors aro~at thc setdcmcm amount alter sny treh discount olfeeL Prepsymcnts arevalued nt dtc amount prepaid net of aay tmde dtscoune due.

Liabilities sm~when dme is an obligatioa at the Bahmce sheet date as s result of a psst event, it is probablethat a~of ecemmic bane6t will hc~ in senlenent, end the emmet of the settlement can be stimatedrefisbly. LiebiTitics are~at the amount that the Cbarity cntiotpauu it wfit pay to settle the debt or the amouatit bss received as~paymeus for the goods or services it must pmvide. Provhdons are~st Ihe bestenimato of tbe enomus reqaired ui sate the obligation. Wtcre the effect of the time value of money is material, theprovtskm h based on tho present vaho of thoso~~at the pieces discoant rata that refiects the risksspecific to the isbiTity. The~of the discean is~within interest payable and slmihr chsrgtm

11



THE FOOTWEAR BENEVOLENT SOCIETY- FOOTWEAR FRIENDS

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2023(CONTINUED)

The Geaend Fund k an~hmd, which may be used by the Exocutive Committee in any way designed tonuxu Ibe charhy s~
Tbo Executhm ~may mate such transfers ihnn unrestricted ibnds to any ibad type ss they consider~to aid with tbe running and Ihe ibnuu ~of tho charity.

(t) Tax

Tbe cbarhy is aa excmtn ckuity within tbe meanmg of Schcdtde 3 of the Charities Act 20 I I snd k considered to peasthe tests set out in~ l Schedule 6 Fiaanee Aa 2010 sud meets the degnition of s charitable company for UKIax pulposeL

(m) Penshm cosh

The chsrhy operates a degued tribotim pcasioa scheme for its employees. Expanses are recognised in thoSnnemeat ofFiance Activities as tbe contrihmkrn fall due.

(n)G~ gnuus

Tbc Gnnus are~ under tbe accrask model ss permitted by FRS 102. Grants rekting to expenditure ontsntplde thed assets are credited to the Statement of )rmsncial Activhies at the same rate as the dcprecktton on thcassets to whkh tbe Neat rcktca. The dekned ekmeat ofgnmts is included in creditors ss deferred income.

Grants of a revenue nsuaa are~m the Snucment of Financiai Activides in the same period as the misted

12



THE FOOTWEAR BENEVOLENT SOCIETY —FOMWEAR FRIENDS

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2023(CONTINUED)

433713
41

160

16,986
1,168

V ill'll

Cost of ndshtg lect
hmds Iacmne

8
Footwcm Fthsnh event
Golf Days
Mar~evmas

Ottdf cmas (note I I )
ptnpmty capeases
Oappmt cmm

costs

4~
10 193
(43443

(5,705)

(33146)

4,000
It

143443

(5,70S)

(33916)

Footw«sr Friends event
Golf Days
Other~evmas

Otnff cons (octo 11)
propeny aspeasm
Sappmt Nm~cosa

13163
7 610
9,473

IJOB
73110
9,473

(54(57) (5,657)
(tg37) (l~
(139)4) (1,844)

tt ~33

61 656

13



THE FOOTWEAR BENEVOLENT SOCIETY- FOOTWEAR FRIENDS
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENIIED 31 JANUARY 2023(CONTINUED)

Gnaus m~(aom 7)
gtslf cmus (note I I )
Pmperty espeases

SepPmt corm

83,6M
8415

5 129

61,940
7.543
2,050
2 459

Half Yearly~
December Beaus Onmts~Grams
hftd Year Quern~Qneus
Oae OIPQmms
Hogdey Gnaus

2023
8

17,780
6498)
2,000

16,185
20,810
20,190

15,1 80
5380
2,000

16Jl15
I yrtl0
5,155

61 940
The ttrhd nnmbw of~assishnl in the year was 166 (2022 —136).All grants were pahl to~to refieve emma of neath hardship snd disttesn

gtelf cmes (aote I I )
Property cspcatcs

Pcc

Sappon costs

Ofgcc ead tnnteca' ~hnumum

S,70$

2,400
480

3386
459
458

$,657
1&7
2.4IN
480

1,844
216
437

Tho mome of tho gsccudm ~give ~oftheir tine eed mpetdse.

Dmmg dm year, tbo mcmbm of dm gsccadm~acftbw mccivcd ner waived sny cmohunnus (2022 - feil).

IL Trustees ~
Daring Ihc year, the membws of thc gsccadve ~reodved relmbunnnnas of fng for axpcma Incurred in performhg tholrdmh (2022-$'8).

14



THE FOO~ BENEVOLENT SOCIETY —FOOTWEAR FRIENDS
NOTES TO THE FINANCIAL STATEMEKIS FOR THE YEAR ENDED 31 JANUARY 2023(CONTINUED)

IL gudf costs

The average munber of pcmans employed by dm chmty dming dm year wcx I i2022 —I). llm employee works part timo bone cndpmvbhn tappon smvices to tbc chcrimbto tivitics ofdm ssachnim and mits~
Thc aggro' payroll costs ofduse parsons oem as gtgoenc

19~3

39I

i8JNI

385
I9343

cnnddcm hs kcy nxumgcmem personed m compdm dm uuuent, as members of the gxtcmtve Cmmnlnce. Tho tnntccsnxeivcd no~or expenses In thc year.

Agocation ofstaif time is bated on the tinw spam on each activhy, costs ofmixing )beds f5705 f?0?2- 8565Th eharhtddc activiucsE85IS QO?2 -E7~) sad~costs E57I5 Qg?2- ESJI57).

?2.Tsngdde gxed assets

Cost
At I February 2022
Addidom

At 3 I Jsamey 2023

Dcptechtdon
At i~?022
Chuge gu the year

At 3 I Janaarr 2023

Nst gook Vahm
At3I Jsmnny?023

At 31 Jsnmuy 2022

4367
459



THE FOOTWEAR BENEVOLENT SOCIETY -FOOTWlhLR FRIENDS
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2023(CONTINUED)

Mwhct value at I p~ 2022
Additioas
DIsptsahU~ Imhdfiom&

Marhw value at 31 January 2023

13727,777 1,1906686

~4767 ~77
176 ~17

Himnical cost st 31 ymusty 2823

» 717

2023
Valse

Eqaidm Pund for ChadUcs (Charifund)
barities propwty Fund

AU~we mtricd w tbch mwftet vahm aad me tccded co quoted pabdc nauhsta~sre hdd in the~Uuuh
Ywc end msrhet values aro pnnrldcd by Um~hohler.

3811236 689,46S
674 !6

177

2003

I IS
116112

160

469
Il~

110

47

13. Crethtota- ameums Ming due tvlthln one year

2,400
3,780 3.780
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THE FOOTWEAR BENEVOLENT SOCIETY —FOOTWEAR FRIENDS

NOTES TO THE FINANCIAL STAT~ FOR THE YEAR ENDED 31 JANUARY 2823(CONTINUED)

15. Crudttatn —~Bdgng dec wltlda sac year(~

3,780

Degntcd income at 31 hmnsry 2023

lncomo which has bccn rcccivrd dariag the Bnencid year which rchma to ader Bw year cnd date of 31 January 2023 hss beesrecognhcd an thc balance sheet as dehnrcd brcome.

16. Cost~

5,124
6 147

Agocathm of pmpeny cows is based an dm dme spcat oshtg dw pmperty for ecch ectivity, corm of ndsing lhnd Enil (2022: El437),~acdvtdm Eoil (2022 E2,050) snd govemanm coom Eng (2022: El 4373~ofseptum sects is based oa tbe time spam using the suppmt ibr asoh tunivhy, cosw of mlshg gmd E32146 (2022: El JM4b~acttvtdcs E5,129 (2022: E2v459) snd~oasts E3J46 (2022: El,844).

17. Provisions

At 31 January 2023 Iha charity bsd agreed to pay gnans nmdgog E IJ00 (2022 - f500) depcndem on Buther criteria being mec lt wssthe ophthm ofdw Bsecudve~that dm nossgdgty oftham grants hsing paid h pmbsble.

8 th Antdys(s ofnet nsscta betwctm Bmds

lnvmnncals Tomt

t J52,856

1r252r856

1334,882

lr334r882

19. ~party

17



THE FOOTWEAR BENEVOLENT SOCIETY —FOOTWEAR FRIENDS
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2023(CONTINUED)

20. Rdated party transactions

Varioas member of the Executive Committee, and the orgenbumons that they ~made onstions to tho charbydurhtg tbe year, or~in ilmdraising cveats specifically for the bcmefit of the cbadty.
21.~Lease Commitments

At 3 I lamany 2023 tbe charity had no tbture miaimum lease payments under notHsuredhtbte aperad% leases payaMe asfottouu:

Within oee year
Whbta 24 Yeas

21. Ponds



LIST OF CONTRIBUTORS 2022/2023

We thank all those listed below and in addition all those organisations andindividuals who have given under f 250. We also appreciate that in addition to thedonations that are listed below many companies and individuals will havecontributed to other fundraising events held during the year. Our thanks go to allthese contributors.

DONATIONS BY COINPANIES AND ORGANISATIONS
OF R 250 AND ABOVE

Dr Martens
Dr Martens Foundation
Dune Group. The
I:sska Shaw Ltd
Goodman. S.v
Jacobson Group, Thc
Jclfery-West Ltd.
Lilley Bcncvolent Trust, Thc
Marsh Footwear Ltd
Micro-Pak Ltd
Pavers Ltd.
Pcntland Brands Pic.
Rubin Foundation Charitable Trust

300.00
E 20,000.00
E 1,000.00
E 500.00
E 500.00

300.00
E 300.00
E 1,000.00
E 250.00
E 7400.00

250.00
E 250.00
E 5,000.00

SATRA
Seibel l.td, Joscl'
Skcchers USA Ltd
Start-Rite Shoes Ltd
v rcccivcd sAcr year-end
T Jk A Footwear Ltd.
Timpson Ltd.
Wm Lamb Group
Worshipful Company ol'

Cordwainers. 'I'hc

Worshipful Company ol'
Pattcnmakers. The

E 350.00
500.00

1.000.00
500.00

250.00
1.500.00

500.00

2.000.00

E 1.500.00

FUNDRAISING EVENTS
Composite Christmas Card
Drapers Footwear Awards
International Golf Championship of
the Shoe Leather and Allied Trades "

E 3.950.00 London Shoe Jk Leather Trades
E 3.127.54 Golfing Society

Tower of London-Ceremony of the
E 12+31.09 Keys

E 250.00

300.00

fccvll'ce Qa Tr~~

George Gyves
Jules Rumney

In INemory of
E 500.00 Michael Heron. MBE
E 1,786. 13

675.54
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Footwear
Friends +.~
,i tncnrl tn tttose in nentt

186'" ANNUAL REPORT, ACCOUNTS
and

LIST OF CONTRIBUTORS
for

YEAR ENDING 31"JANUARY 2022

NOTICE IS HEREBY GIVEN that the 186~ ANNUAL GENERAL MEETING of
Footwear Friends (Footwear Benevolent Society) will be held at the offices of Dr Martens

(Electro Meeting Room). Camden Wharf, 28 Jamestown Road, London NWI 7HW on the

9~ June 2022 at 1745 p.m. for the following purposes, viz:

To confirm:
The President for the financial year ending 31"January 2023

To present:
Apologies
Notice of Meeting
Minutes of the 185'" Annual General Meeting

To approve:
The Annual Report of the Executive Committee

The Accounts for the year ending 31"January 2022

To elect:
(a) Chairman for the ensuing year

(b) Honorary Treasurer

(c) Trustees of the Executive Committee

(d) Examining Accountants

Any other business

19~ May 2022 By order of the Executive Committee
MRS. G. O' SULLIVAN

Secretary

I ontrsnrr I nenrl» tr Ion or I!» I ootucor Bar olcnl Bur I

seer cori Osh 0'sullnrrn Ro Bos 77JII3. I.on Jun SW9 I I o I tl7999 I ns73 I ~ r lour toot renrtrr n I nn; uk

W Rrolrr "nfnrrerrss ors ut
R SrstcrrJClrnnti Nost II7



Am you sa Inoeme Tex paycxy 0 Yes yiftAi'd +

MAKE YOUR 0IFT TAX FFECIIVEI

To make yoar ggl ae adbcdch chuply sign aml &ae de~
bchw. Theak you.

I wctdd lbn to mde a regtdm doaedm 0
(phase~tbe Beakem Onha btdsw)

To de~(Bank name aad a&hi)

Tble-
FccauemNs

pleas pep lo~Friends st NAT-)FEST BANK phr„~Bamab, 200 Inner~Road, Oeydaa,
CRS 6RB (5I-5002) Aweuat No. 9550630I

~ de cudassd domshm of0

c de ~s) ofg ~cbhb I made ca —l~
~ ag donsthm I made Smn de &ac ofdds~untg

I aotg)t yaa odtmwhs

' ag~I have made cbee dc' Apdl 2000, and ag de~I sade Sum tbe &aa ofddt~mng
I aodly you~

&Yea mast psr ca saewa eflacoec ae or capias gckn aw apnl ede tex
ac echka oa roar &xccke phew acnactm te latem ra crwu cheS h gigmamo

TIIANK YOU. EVERY PENNY



FOR A RESIDUARY BEQUEST

"I give the residue of my estate to Footwear Friends of PO Box 77403, London SW9 IFG for its charitable purposes. I further direct lhat

Ihc reccipi ol'the 1)onorary Trcasurcr or other proper uB)ccr of Footwear Friends Ibr thc time being shall bc a full and sugicient

discharge for the said legacy
"

0.

FOR A SPECIFIC BEQUEST

"I give the sum ol E. . . . . . ... ... . . . . (or Ihe item spccilicd) lo Footwear Fricnds of PO Box 77403, l.ondon SW9 IFG for its charitoblc

purposes. I further direct lhat the receipt of ihe Honorary Treasurer or olher proper ogiccr of Footwear Friends I'or thc time being shall bc

a I'ug and sutlicicnt discharge for the said legacy
"

CODICILS

You should consult your Solicitor over thc precise wording that is approprintc for your Codicil, but herc is an example of the wording of a

tyPical Codicil.

"I (I'ug name) of (address) DECLARE this to bc a First Codicil to my Will dated (date in words).

1. I GIVE the sum ol'(amount in words and ligures) to Irootweur Friends of pO Box 77403. I.ondon SW9 IFG for its

churilable purpnsec. I I'urlhcr direct that lbs. receipt ol the llonorary Trcnsurer or any other proper ogiccr ol'Foonveiu

Friends for thc time being shall be n full and sugicimt discharge Ior the said lagan.

2. I.'4 ALL other rcsptwts I conlirmmy said Will

IN WITNESS whenml'I have hcrcunto set my hand this (date in imrds)

SIGNED by the said (name) the Testator as nnd for the First Codicil to his (hcr) said Will diued the (date) in the presence ol'

us both being prcscnt nt thc snmc time ivho at his (her) request prmcncc and in ihe prmcnce of ench other have hereunto subscribed our

names and witnesses:

Signature of Testator and nvo Witnessmi.

Fnrinreor Frienrb report of ibe Forsnreor Benevolent Soeierr



FOR A RESIDUARY BEQUEST

"IgNe d» msih» ofary canus» Footvxm Fr»ndc of pO Eox TI46, Landon SW9 IFO gx its~pmpossx I ibubsr diect tbst

tha ¹wcipt ofd»~Tn»smm or od»r pmpw oigoer of Faotwcm Frbsds for d» dme being shag ba s Btg end atm«em ~
9» d» wdd legacy. "

FOR A SPECIFIC B UESI'

"I give the nua ofd .........,.....,.(or d» item specdbxS to Footwear Pdceds of PO Sox TI46, Laadoa SW9 IFO B» bs~
purposes. I Bather dbeet that tba m«dpt of tba Ihu»csO Trssnum «alber proper oigcer ofFootwear Fdcads Su dw tine bahg shel I ba

s ddl aad ndmeat ~lbr d» ssM legacy. "

CODICILS

Yan shoaM ooa¹dt yoar gegcbnr over d» pnxdee wmdlag d»t is~Su your C«gcg, bat bwe is an axe«pit of the wongng of e

typixd CodidL

"I(Sdl nema) of(«bbass) DECLAIM this m be a Bmt Codkg to my Wgl mewl (d¹s in wards).

l. I DIVE d» smn of (emomn bt wmds and Sgmes) m Foot»am Frbnds of pO Hax 7746, Leaden SW9 IFO du its

chertsMe purge«n I lbubcr dbect tb¹ d» r«rdpt of tbe Ibx»cso Trcsnum or aey «bsr pmper olSocr of Feet»em

Frimds Ibr d» thus btdng shed be a Btg aad su(Heim dbcherga for d» ¹dd legacy.

2. IN ALL ether nape«a I «mdrmmy sail WBL

IN WITNEIS ~l have ha»an» sat ray hend Ns («us bt wads).

SIONED by d» add (nan») the Te¹euu es ¹xl Su d» Fb¹ C«gcg to Ids (her) said Will dmxl d» (ds») in d» pwnanm ofas

b«h behg present at d» wane thus who at Ids (ber) twpust Fresco« snd it tba pan«ac ofsech od»r have~~ear names

taxi wttncewm

Sgnsm» ofT«tsmr snd two Wbnsssex"

Foenrasr ptsaxh n year qfdn Foonreca gcucrohm scctrty
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THE FOI7rWEAR BENEVOLENT SOCHITY —FOOTWEAR FRIENDS

REPORT OF THE EXECUTIVE COMMTITEE FOR IHE YEAR ENDED 31JANUARY 2022

(COYIINUED)

The Exccu6m~bas the pleacum of peenthg its emmet repent cnd Ihsncbd state«am f« the year ended 31

lanuary 2022.

Tbc cbsrky h govcrnM by the~as adopted ca ic pebnerr 2002, snd Bs stgda are under tbe coot»I of an

Excauhe Commluco. The~wes amended snd approved at tbo AOM bekl oo 22 October 2020 e allow for vktusl

mcedutp ln Srture. A spedal rcsoludon was passed begxe de mecdag e dhw Trances to paddpse in de mecdng wldcb

apptcrved de ~via Zoom

Tbe~Omunittce ctuxdd consht ofnot less than seem or more tbsn twdve mcmbas made up cu fogowa

a) tbc~
b) tbe Cbdnnaa
c) de Hononuy Trcsauer,
d) not hss dum Ibur and not m«s tbsn nloe membea dented at tbc Annual Ocnaal Meedng wbo sball hold ol5ce Item tbo

saudi»ton of 6»t mcedng.

The Exccudve Committee may in cdditkm sppoht aot m«e tbsn thee ~members. Each~of s cocrpted

manbsr skell be nede at a uicsthg ofde Executb»~Tte~Gnmmiuce msy ter»tarn de mcmbersblp of s

eocrpad member at any ongany mccdng

Members of tbc Exccutle ~ae Trustees of de derby. The Cbsbmm and pmskhm ae cspendbh Srr de~of new Truaees. The ctm Is e eaaue a bead mix of skills,~and~oa the commime. %ben

a vacancy arhes a dhaadm is bekl wbb the curn« Ttustecs to identify nedtvkhnh is the trsdo knows to bsve an htaest in

the cbarBy wbo are due~to cnnihm dek willhgnau to become Involve Tbsy are hvttcd to snead tbe next AOM

to gah a bett«end enusnding of bow de cbsrky operates bcdbrs a Ibel dedske ls nede.

Tbe preskhm of the Soday h ehctcd cvcry tve years by recobuhn at de Annud Oenaral Mcathg of tbc Soday.

All tbo deacd ~of tbe Exeautvc Cemnbu» shall retka Sem oNce togctbcr at tbe ead of the nau Annual Oenccsl

Mcedag after tbe dce an wbhb they ause e oghe but they ney be~
The~ofde Execudve Coomduee cbag not be~by any vaamcy among tbelr number or by sny gdbne to

appoint or any defect h the~or~ofa manbcr.

The Sodety h a mglstaed ebsrky whose ob)eet ls e relhve in cases ofneed, tumbtdp «dhtram penens wbo ae or bave bccn

cngsSM h de footwear trade, tbdr ~wldowca and otber~Onmh are eely pskl to such para»s under sucb

cbcxmetcuocL

'Ibe Soday seda to Impmve de ctuagty of lifo ofBs~by tbe provlskm ofSaanckd assbusa» h the Rnn of grants.

In reviews tbe abns and oeeattvcs of tbo Soday snd in~Ikune scdvtdes tbo Exeeuth» Corn»Bc« have reduced to

de guMsncn issued by tbe Charity~on paNo bccegt. Tbe gockny h conmmdy lookhg e inaeme the manbcr of~it supports.



THE FOOTWEAR BENEVOLENT SOCHITY- FO(YI'WEAR FRIENDS

REPORT OF THE EXECUTIVE COMMTITEE FOR THE YEAR ENDED 31 JANUARY 2103

(CONTINUIH3)

Addsvaeents and pcrlbrmancc

This bss been another ~year for Fuotwetu Friends. The egems of Um CovM ~have been ongohe sevendy~our~ event activMm lna dumks to the~ of our bushcss snd individual uppuotcrs snd an

inqnovcmcat la Um level of insane Som our~we have been able to caatinuc the hvtd of mmual gnmt~
in ihe with ptuvkuts yctun Barger h the year we~Um move m home wmkhg snd this change produced cost savlqp

of623,000 weg above the level we bad SuucasL I am phased m atty Umt thanks m I3sbps efguts, wbo worked mshly an ber

own bccaum of travel etc stthtkuea, Uw neve weal~wltbout sny dhrupdm to our service. We me shu gratcfid to tbc

London Meuopolitan Ateblve wbo provided a bmus Ibr ag our biotic documctm aad~wbhb Included tbe orighal

mimdc book dsthg back to tbc fmaukukm of tbc charity h 1036.

We have conthued to provMe Nd- Year snd~grants to our kmg-term ~snd tbanks to Um gencnnw suppmt

ofa donstha ofg7~ Snm~we were abh to fund an addldonM payment at~wbhb was much~
In total ws wBI have hdped 136 Indlvlduah by the year cad with ~tohging mound 662,000 wbhb is in Bne with

ptuvkms yctus.~as msnuStcnning bss decNnc4 ws me setdng mmu rtquesh Str help Som omphyees Sum tbc

rcceg sMe of the ~,psrdcuhrly young shgh motbcra We have aho ndsed our pmlge amongm Um tepah sector to cmnue

they are awne of tbs cbsrky snd bow we csn bdp.

Tlaaks to Drapers we werc able to resunm our~h tbc Annual Footwear Awards ~snd wltb tbo genwous

pnwlslon of prhns Som our usual ppuprttcs ndsed s~ammuu Sum a rclge despite sn ttcandsnm wbicb was hss

than hd fUm bknorh number. Drapers also gave us a page h tbch early December hsuo as tbcy have done Str a aumbcr of

yctus for uur bushess suppatm to pass on~whbes to tbch cuttomca wbhb bss bsd a reomd take up raishg mme

than 653km Str Um cbarky. Wc also pmmotcd Ibe idea to our donor base of seeding oeards naker than pbyshal cards Ns

Cbristmm maldng a donsdon h Beu and tbh bas aho bsd a good take up.

With the eveotdumglag structus of Utc footwear market wo have targeted ourselves to hcnnm awsnmcm of the cbarky snd

what we do to sg perh of the Trade Tbh wgl imiolve the usc of an~ agency m sssht h Um redesign/regetb of our~ a muck greater use of sochl maBa platforms tbsn we bavo b~ dono snd a mnnbcr of new ~
Inldadwm We hdieve the ncw inithtes wgl saut lo make an bnpsct Som Autunm 2022 onwanh and vill really bear Suit h

fukue yearn

lt is disappoiathg to note that with dccgtdng ~and htcrcst Sma poumtlsl ~Um connnkteo have dccMcd

Umt this ytnr's 75 ~~Golf Cbampionsblp of the Shoe LeaUmr and Alged Trades to be held at CcMc

Manor at tbo cnd of tune wBI bc tbe lna in the euncat Sumst. Over the tbne perhd tha tbis~bas opened a total of

mate Uum 6500JBS bas bccn duasaM to tbe trade cbarbhc, a~~Str wbhb we am csuemeh grstehL

We wme phased m receive &@NO Smn the Cham pkmsblp Cbarby Conunlnce mhssed Som their Smd bskmce as they stmt to

whd up tbeir accounm The 1oadon Regional Oolf gochty h now tbe only one~another signIBamt chmge in tbc

Indwmy over tecum yaus.

I sm phased to repmt Umt Ute value ofour~Improved as gcnend market conditae ~Som the shock impact

of tbc saut of tbe psndemh in Spring 2020. In tohl our hvesmcnh in tbo Cbarky propwty Fund and~wme vshed st

61339,707 at tbs year ead an knprovwnwn of61493km aa the previous year end sad amusl hcomo cccovercd to 056,800.

We are gmteful to Um two Gugd ~Ihkcd to tbe Smtwen trade, The Fumeamckers end Tbc~for tbeh

ontiuung support and It h~skptlgamt m nom Umt 2022 ls Um 750a~of the foundadm of the~
Company wbo have bccn upparthe our cbsrity shee they uuuh their Ikst donstkm in 1845 a~record of assi stcnon

We were yet again unable to ran our Amnud Awmds acorn and me rev iewlng if we sbouM~Ns scdvlty In 2022.

For c cbsrky that bss bees belphg ~~h tbc footwm industry Otr 185 years tbe hst two yeats have

pcscnatcd ~pmblenn but it h phasire Umt thmks to tbc egorts of our Trustees snd uppuotutm and in pardcuhr our

secrehry titdd O'Salgvsa, wbo wkb the hdp of ber Snngy orgauhtd the omce closam and move, we bave been able to

nudntah our leveh of ssahtem snd SnaucM support to those la seed wbo have ogea devoted a Bibdnw of servhe to Um

footwetu hduttry.



THE FOO'DVEAR BENEVOLENT SOCIETY —FOM'WEAR FRIENDS

REPORT OF THE EXECUTIVE COMMITTEE FOR THE YEAR ENDED 31 JANUARY 2022

(CONTINUED)

lt is thc view of Uw Exccudve Conunluce thm cage on the SoekS's flmds will canUnue m inaesse over the ycws ahead in

partkubu dae to an ageing popuhuhm.

pres reserves (~flmds) represent the~caphal of Um charhy, avsgebk m support shmt and median tenn phms

to mcm the ob)cctlm of the Society. The Sxecudve Conanhtm cons(dam Ihe Ihcd assets to be loag tarn capl tab to~
against~~in kcome or ncrcsses k~
in the opinion of the uustecn ag tescrvm are~flmds whkh sumds st $1,423~ (2()21t gl~h~powers

The Xxccudve Commlnee shall have ~ power to htvtst the monks of the Sockty at their ~ ln any~of~er nature and whoever they may~include dm purchase of any property whether moveabkor~
The~shall have the uenrktcd power of cbsagbtg ~Bom Ume to dme and shag have, k respect of any~pmpwty, ~pawars of~nmnsgnnent, retxdr bugding devekpment, ~lunishhe snd

impmvcmcnt sad nary, tn that behalf nake any ouUay out of Uw nmales of the Sockty. Any or ag of these powers may be~msa~
tvcstmenent pogcy

The polky for vestmcam k to mshuak the wdae of the kvesnnent portfolio snd to nwlke a nmdest beams with minlmam

risk. All tnvestmenm sro bold in units spec(Scaly designed for harltabk ~whkb meet the turns ofthe pogcy.

AB monies received by the Sockty (unless spedfkd(y directed to be applkd in sny psrtkulm way) and the ktwest ea~and whae ~sny part of the caplud thweof, shag be sppged lo csnybtg oa Um objects of the Sockty k
~whh Um~



THE FOOTWEAR BENEVOLENT SOCIETY- FOOT%8!AR FRIENDS

REPORT OF THE EXECIFIIVE COMMIITEE FOR THE YEAR ENDED 31 JANUARY 2(CI
(CONTINI)ED)

Insurance

The charity bsc Indemnity ~in place to cover thc Bsbgky of the Bcecudm Comittco mccnhas Str sny BabBlty that

may attach to than ia respect of acgggcaoe, dehult or breach of tnat m huach ofduty ofwbkh Smy uuty be guilty in mkuha

to the~The caaof tbe hnmmce ic hohded h~costs, $437(2021-5425k

Tbc Tnntecs are~Su pepsrlog the Tructanf Anausl Report snd the Bnsnokd ~ in~with

appBadA law and Unhcd Kingdom ~~(Uaitad Khgdom ~Aootptcd~Praetke).

Thc hw appScs& to cherldcs In Baglsnd aad Wska requhec the Trustee to prepare fbundd ctctemam for each Bncnokl

year whkh give a true sad Stir viow of the sane of aghhs of tha charhy snd of thtdr ~rstorcec and~of

nuances ofSw cbsrhy Str Sat parkd.

~ select ndtsbk ~poBtdcs and then apply thtm~
~ observe the methods and prholpkn in tbe Cbaridcs SORP 2015 (PRS 102$
~ alake~aad ccthustm dat wa~snd ptudcnk

~ sate whether applksbk ~~ have been fogowak ccb)cat to sny mstahl ~dlsdoed aad~In thc Baano&~
~ ptcpcm the Bnsnckd stemaneatc oa the going concern bask unhnc It lc insppmpristc to presume that the obarity wBI

continue in~
Tbe 27ustcm cre respeu&k for keeping ptopa ~aocnk Sat dkchm with ~~ st any thus the

Sasodd poclon of the charhy and enable them to senna that the Ihanchl cunemccnc comply with dm Chsrhhn Act 2011,the

Charity (Accoutm and Reports) Rcgubnkm 20IN cnd the ptovbkm of the~ 'Ikey ae also cpotudbk e Str~thc acsetc of tbe chuky aad heace Str addag ~steps hr the pevaaUm end detoatkm of Statd and odta

hregahuldec.

APPrwvcd hy tbs Cccut5tva~and dgocd oa behdf of the ceeatlve Ccmmhtce on Cct l(o (~~

DJi.Ddt )c (Chdnnan)

A.



THE FOOTWEAR BENEVOLENT SOCIETY- FOOTWIIAR FRIENDS

INDEPENDENT EXAMINERS' REPORT
TO THE EXECUTIVE COMMITTEE OF THE FOOTWEAR BENEVOLEÃT SOCIETY

Iud epeadent ~s rcport to tbe Trusuns of2be Foetwcar sasvtdcm Sockay - Footwear Frlcads

I report to the charity trwnscs on my extminatkm of dm sccouum of dm cbarby da the year ended 31 Janeuy 2021 whkb are

~et out on psgm 8 to 19.

As the charity's trusttos of dw Trust you ste~ for the ~ of tbe accmuns in ~with tbe

retpdrcmcms of tbc Cbaritkn Act 201 I ('the Act').

I repmt ht respect of my~of dm least's sccouum carried out under scctkm 143 of dm 201 I Act cnd in canying out

my exsmhstkm I have SUowed all the applksblo Dkectknw given by the Cbsrby~under scctkm 145(5Xb) of thc

Acl

I lmvc complstd my cuemiasdon. I conlkm that no meterbd meners have come to my sueadm in conncc6m wkb dto~ghdag me cause to begeve dmt ln any matcrbd totpccu

l. ~reconh wmo not kept in respon of tbc Trust ss rctpthcd by section 130of the Act; or

2. dm accounm do oot scomd with those recordr, or
3. the accounts do oot cougdy whh the~~~tbe gnm and comcm of accomm sct out in the

Cbsrides (~and Reports) ~2008 otbar than sny~that the sccounm give a 'true and fsk

view' wMch is aot a mancr~as part ofan~~
I have no concerns snd have cmne amuse no other uumms bt camccdm with the~to vddch anentkm shmdd be

drawn h tide rcport ht order to wmble a propre understanding of the sccmmts to bo raacbeL

Elba'& Newcg BA (Hone) FCA
MHA Maclntym Hudson
haateetd Accmmtsnts
Milton Keyncs

1)m ~~vs~



THE FOOTWKLR BENEVOLENT SOCIETY —FOOTWEAR FRIENDS

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 JANUARY 2022

Toad
2021

0

2 IS,I99
3 9/73
4 $6J12

32,044
18,49$
$1,001
III

3 9,6SS
6 T482
8

14~
82SP~17
14 7

(12,(OI)

» Nl

Itet~In loads

Teed hsdr bmugbt Strotad at I p~ 2021

Tootl gmdr csrrlol Ibrnard at 31 Jssssr$2022

IÃ

61,423506

(1109901

05 9I

Tlat soles oa pages 11 to 19gntn part ofdtese Bnsndd ~



THE FO(7r0VEAR BENEVOLENT SOCIETY —FOOTWFML FRIENDS

INCOME AND EXPENDHURE ACCOUNT FOR THE YEAR ENDED 31 JANUARY 2023

Nat~eaton
Dosadn md Emphym ~
GNt Aid and Dteds ofcevaeem (ma)
lncean &cm nvasunmm

Iannat —Beak Depeebs
r)rhm opmath& homes

9,473
1&,154

56/63
9

2021
& 6

1&,495
31P22

52
50256

145

111,631

(61 ra40)

J9QLit

(63,TI4)~SI
Loas on dhposal of~

&LII007)

Babmce st I Febnmry 2021
7tass&rr &mn hcome rh~eccoum

(Dcceesa)rhcrra h msrha vsbm oflhmd~et 31 Ianmuy 2022

1~495
(12,007)
137,091

&I 411

1,405,493
(3326)

(1 15,672)

&I 495

~l~~~Account does not Burn part of the tetutnry accounts hat h a~of~derhred

Bum dm~of~Acbvtdm on pa&a & of these sccountn

This Income and~Account shovm I acorns nct ofcosts for~evontn whkh is~in note 3 of
these eccouDbL

'Ilm notes on ps&ca 11 to 19 knn part of these Ihmncisl statementn



THE FO(FTWEAR BENEVOLENT SOCIElY- FO(7TFVEAR FRIENBS

BALANCE SHEET-31 JANUARY 2022

2621
6

2,936

1~733

3,172
IN QS

.BI,I$I

14 I IJnnt

~610
$73126

143167
N,743~28
9112117

15 rhtN

~lLI46
~fl 11 579 ~f1 ~4+

~64I I ~I ~4 K

Apprewd by and rdytrd on behalf of the XeautlVe~on tr (h (oft~

DX.
((2rehtnm)

M.ColBns
(Onarary Tressnrer)

The notre on pays I I to I9 fans psst ofdress SaaneW~



1%EFO(yrH(IEAR BENEVOLENT SOCIEIY- FO(7TWEAR FRIENDS

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 3)22

(a) Basbof~
The SaaacM~have bess prepared under tbc~cost~with the epceptkm of~
wbkh ae hdudcd st market valua Tho ilnaacM ~have bcca prepared h~wkh tho~
of~and Repmthg by (barMcu gtstcmcm of Rceommcndcd prscdce appgcabh to charltkn prcparhg their

accounts h~wkh the Piaaudd Rcpmthg Seabed~h de UK snd Repubgc of hckmd (PRH 102)

(CbsrMm HORP FRS 102),wkh the CbarMes Act 201 I and sppgcaMe~
11eSuandd satcmaus are pereated h f sterling the SmctkrM amcncy, mandsd to tbe naeect Bl.

(b) Gehg Censors
In response to tbc COVID-19 pandas de Trusues have~a robust smdysb ofSuecast Buure cash Ihws

takhg huo scawnt de potcnthl Impact on the cbsrky of posslblo lkture ~arkdng Stan de bnpect ofCOVID-

19.Thb snalysb ebo considm de~of avalhble neannm e assbt h~the kapaet.

Based on these~and bavkg regard to tbc aamacm avagabk to the cbarky, tbe Trustau have~
that there b ao mstedd ~arbhg Sum the COVID-19 pandendo sad that ther am conthne to adopt tbc

going concern bash h prepsrhg the saaud report and sccounlL

(c) Insane~
AB Income rmomcm inclagag doaadom that pmvMe core Ibndhg or am of a general nature ae~whee

thee ls~pbbsbgty ofmcdpt and de auouat cen be~wkh sufkknt regabgky.

lncomhg reaercce Som aa rcchkm sre inchded h the gtstcrmm of~AcdvMm st de caus thne ss tbe gig

to wbkh they mkae.

Incmnhg rcmerces Som~acdvMm are hdaded in thc~of Fhsuohl AcgvMsa Where such

hcome bas rebtcd~tho~rcsomcm and rebucd xpeadlhm sro reporlrd yeas h the gtatcnent of
Fhsudd AcdvMsL gush lacome b oaly dehrred whee beams is rccdvod prkr m de year in wbkh an cveat takes

phca

AB peadstumm b~kr an sn~basis wbae thee b a legal or~obggstion ~de
chnky Brr that~aud hss been ckedgcd under hesrgngs that agyegate ag caus relathg to the ~.
Where cosa aenot be dkectly ~ to~~ they have been ~ to scdvMm on a bash

consbtcm with the ure ofBecsouunccL

aodvitku hdude ~wbkh b lacmnd in~of de darky's ddccdum Tbb hdudes

yank to~whkh ae~ fm when ther aro pstrabla The~ to tho rcdpkm provhes~~that they will ecdvc a yant. For ag 'one olp yeats not pttyabla by the ycaocnd, camddcnuka

is given to ths provbkru of FRS102 and wbatlm thc grants wgl be paid h the Buunp Pwvtskm and dbdosann me

thea made as ncceraay.

10



TIIE FOOTWEAR BENEVOLENT SOCIETY —FOOTWEAR FRIENDS

NOTES TO THE FINANCIAL STATEMENTS H)R THE YEAR ENDED 31 JANUARY 2022

(COXrINUED)

l. Accoaatb~ Polkha (~
(e) Irrccovet thle VAT

As the charity ls not rcgsteed for value added tsx (VATk afl Input VAT lnemad on expcoses is Inucovesblc

Amends h tbe gtstcmea ofHnandd Acdvltks are~shown yeas ofVAT.

Hcntak sppgcsbk to operadng kases sre charged to gm~of Rnandal AelvNes on a smdgbt-Hne basis over

the period in which dm cea ls Incurred

(g) Tanggrk Bxed assam aad dspredagen

Tasgibk flxcd assam costhg mee the KIO) are eqdtalked snd arc suacd d coe less~~k
ptovkhd at mtcs~to writs olf dm cea ofeach asset over its~uselbl life, as Stgovnx

Rxtures, flttings sad equipmea I$%per ennea of net book value

The~values of tsnggdc lhcd asses ee rsvkwed for hnpirmcm whee evens or cbanya in dremwumce

iegeas the canyhg vahe may not ba ~cl~ hsscs are reported In the guaencm of plnsndd

Acttvtdes as «xccss~~~are lnlthdly recoyded at dm~omt. limy are~suucd in thc Hnsnchi ~at

their market value on the bsknce sheet date ushg the chshg quoted market prkc AB change in vahm In the year,

whether real bed ar umesHa4 am repetcd h dm Stetcmtm ofphumdd AcdMdcc

Thc Cenpee only hss lhandsl sssce snd Bnandd Bddgdm of a kiad dmt quail/ as bash flnsnckd ~
Bask lbendd ~ea Inltkdly ~st~vshe and~mcsnued st their settkmem

value with the axceptkn of bank burns whkh ee~~at smetkrd cost ushg dm eflecthw intece

mcdmd.

Usbtflties are~when thee k sn obggstkm at the Babmce sheet date as a result of a past event, it is pmbable

that a uanskr of coanenlo bene(it will be requked la~ssd the cooed of am~can be~
regsbly. lhbHMcs are~st the amount that the Company ealdpstes it will psy m ecae the debt or thc

aeount it bas racdvcd as advanced psymenk for dm ymds or servkes it must prove tuvvtsknw are measured at the

best esthnate of the amoune equhed m scuh the obggetkm. Whee the dfcct oMe thee value of money is~
the provishn is based on the present vahe of Hmse ~~at the pre-tsx dhcoum nae thm reflces the

risks spedflc to tbe Hsbglty. Thc~of the dhroum k~wlNn haec» pttyshk ard sbngar chsryc



THE FOOTWEAR BENEVOLENT SOCBffY- FO(ffWEAR FSHENDS

NOTES TO THE HNANCIAL SfATEMENfS FOR THE YEAR ENDED 31 JANUARY 2()22

(CONTTN(IED)

(h) Fumb structum

Tbe Ganef Fund is an~llmd, whkh msy bo used by tbe Sxccutlve Gonuntaee bt ary war dadgacd m

meat the charity's ob)eadem

'Ihe Sxecutbe ~mny make such trsmders Snm unresntctcd Smds lo any Ibnd typo as they condda~to ahl with tbe nmnhg sad tbe fuuue ~of tbe charhy.
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We thank all those listed below and in addition all those organisations and

individuals who have given under K 250. We also appreciate that in addition to the
donations that are listed below many companies and individuals will have

contributed to other fundraising events held during the year. Our thanks go to all

these contributors.

- '=. OONATIONS. :.BY-.;:CONI@'ANIES. ANIItOROAIIllJIIAlllONS
CIV'.~CSO-AN5:-:iuOVB

British Footwear Association
Community
Dr Martens
Dune Group, The
Goodman. S."
ISA I-loldings Ltd.
Jacobson Group. The
JeAery-West Ltd.
Lilley Benevolent Trust, The
Micro-Pak Ltd
Pavers I.td.
Pentland Brands Pic.
Prima Solutions Ltd.

500.00
f 750.00

250.00
1,000.00

500.00
250.00
300.00
300.00

1.000.00
7.500.00

250.00
250.00
250.00

SATRA
Seibel Ltd, Josef
Skechers UK & Ireland

Start-rite Shoes Ltd.
Stuart Marsh Group, The
T & A Footwear I.td.
Timpson Ltd.
Wm L,amb Group
Worshipful Company of
Cordwainers, The
Worshipful Company of
Pattenmakers. The

320.00
500.00
250.00
500.00
250.00
250.00

1,500.00
f 500.00

t 2,000.00

t 1,500.00

.:IsUltjoRAl84tlIneEVrIIk4eYS:.

Christmas Gnomes
Composite Christmas Card

Drapers Footwear Awards

international Golf Championship of
the Shoe Leather and Allied Trades
Leicester Golf Championship
London Shoe &. Leather Trades
Golfing Society

401.17

5, 120.81

2, 106.95

f. 4,000.00'
1,612.68

250.00

e rccerccd eiier reer-eed
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a Biend to those in need

185'" ANNUAL REPORT, ACCOUNTS
snd

LIST OF CONTRIBUTORS
for

YEAR ENDING 31"JANUARY, 2021

NOTICE IS HEREBY GIVEN that the 185 ANNUAL GENERAL MEETING of Footwear
Friends (Footwear Benevolent Society) will be held virtually on the 3~ June 2021 at 12.15 p.m.
for the following purposes, viz:

To confirm:
The President for the financial year ending 31st January 2022

To present:
Apologies
Notice ofMeeting
Minutes of the 184~ Annual General Meeting

To approve:
The Annual Report of the Executive Committee
The Accounts for the year ending 31"January 2021

To elect:
(a) Chairman for the ensuing year
(b) Honorary Treasurer

(c)Trustees of the Executive Committee
(d) Examining Accountants

Any other business

13~May 2021 By order of the Executive Committee

MRS. G. O' SULLIVAN

Secretary

Footwear Friends is part of the Footwear Benevolent Society
Secretary Gabi O'Suigvan, Studio 116China Works, 100 Biack Prince Road, London SE1 751.T020 3735 8748 E infogfootwearfriends. org. uk W footwearfriends. org. uk

Registered Charity No 222117
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FOR A RESIDUARY BEQUEST
"Igive the residue of my estate to Footwear Friends of PO Box 77403, London SW9 IFG for its charitable purposes. I further direct that
the receipt of the Honorary Treasurer or other pmper officer of Footwear Friends for the time being shall be a full and sufficient
discharge for the said legacy. "

FOR A SPECIFIC BEQUEST

"I give the sum of K ................... (or the item specified) to Footwear Friends of PO Box 77403, London SW9 IFG for its charitable
purposes. I further direct that the receipt of the Honorary Treasurer or other proper officer of Footwear Friends for the time being shall be
a full and sufficient discharge for the said legacy. "

CODICILS

You should consult your Solicitor over the precise wording that is appropriate for your Codicil, but here is an example of the wording of a
typical Codicil:

"I (full name) of (address) DECLARE this to be a First Codicil to my Will dated (date in words).

1. I GIVE the sum of (amount in words and figures) to Footwear Friends of PO Box 77403, London SW9 1FG for its
charitable purposes. I further direct that the receipt of the Honorary Treasurer or any other proper officer of Footwear
Friends for the time being shall be a full and suflicient discharge for the said legacy.

2. IN ALL other respects I confirm my said Will.

IN WITNESS whereof I have hereunto set my hand this (date in words).

SIGNED by the said (name) the Testator as and for the First Codicil to his (her) said Will dated the (date) in the presence of
us both being present at the same time who at his (her) request presence and in the presence of each other have hereunto subscribed our
names and witnesses:

Signature ofTestator and two Witnesses. '*

Footwear Friends is part of(he Footwear Benevolent Society



Footwear
Friends
a friend to those in need

THE FOOTWEAR BENEVOLENT SOCIETY
FOOTWEAR FRIENDS
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Footwear Friends is part of the Footwear Benevolent Society
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THE FOOTWEAR BENEVOLENT SOCIETY —FOOTWEAR FRIENDS

REPORT OF THK EXECUTIVE COMMITTEE FOR THK YEAR ENDED 31JANUARY 2021

Legal and administrative details

Registered Name

Working Name

Charity Registration Number

The Footwear Benevolent Society

Footwear Friends

222117

Registered Office and Principal
Place of Operation Footwear Benevolent Society

PO Box 77403
London
SW9 1FG

Independent Examiners MHA Maclntyre Hudson
Moorgate House
201 Silbury Boulevard
Milton Keynes
MK9 ILZ

Bankers Natwest Bank pic.
Addiscombe
209 Lower Addiscombe Road
Croydon
Surrey
CRO 6RB

Executive Committee

Members of the Executive Committee are as details below:

President

Chairman

Honorary Treasurer

Ordinary Mem hers

D.E. Lockyer

D.E. Lockyer

M. Collins

T.C. Cooper
J.A, Donaghue (Representative Worshipful Company ofPattenmakers)
D. Gyves
H. Jacobson
M. Jeffery
P.J. Lamble (Representative Worshipful Company of Cordwainers)
J.G.F. Morgan
S O'Hare
M. Watson-Smith
L. Recce-Raybould
S.Reason (Elected 4 February 2021 and was a co-opted member up until
this date)



THK FOOTWEAR BENEVOLENT SOCIETY —FOOTWEAR FRIENDS

REPORT OF THE EXECUTIVE COMMITTEE FOR THK YEAR ENDED 31JANUARY 2021
(CONTINUED)

The Executive Committee has the pleasure of presenting its annual report and financial statements for the year ended 31
January 2021.

Structure, governing and management

The charity is governed by the Constitution, as adopted on 14 February 2002, and its affairs are under the control of an
Executive Committee. The constitution was amended and approved at the AGM held on 22 October 2020 to allow for virtual
meetings in future. A special resolution was passed before the meeting to allow Trustees to participate in the meeting which
approved the amendment via Zoom

The Executive Committee should consist of not less than seven or more than twelve members made up as follows:

a) the President;
b) the Chairman;
c) the Honorary Treasurer;
d) not less than four and not more than nine members elected at the Annual General Meeting who shall hold office from the

conclusion of that meeting.

The Executive Committee may in addition appoint not more than three co-opted members. Each appointment of a co-opted
member shall be made at a meeting of the Executive Committee. The Executive Committee may terminate the membership of a
co-opted member at any ordinary meeting.

Members of the Executive Committee are Trustees of the charity. The Chairman and President. are responsible for the
appointment of new Trustees. The aim is to ensure a broad mix of skills, experience and backgrounds on the committee. When
a vacancy arises a discussion is held with the current Trustees to identify individuals in the trade known to have an interest in
the charity who are then approached to confirm their willingness to become involved. They are invited to attend the next AGM
to gain a better understanding ofhow the charity operates before a final decision is made.

The President of the Society is elected every two years by resolution at the Annual General Meeting of the Society.

All the elected members of the Executive Committee shall retire from office together at the end of the next Annual General
Meeting after the date on which they came to office but they may be re-elected.

The proceedings of the Executive Committee shall not be invalidated by any vacancy among their number or by any failure to
appoint or any defect in the appointment or qualification of a member.

Risk management

The Executive Committee have assessed the major risks to which the charity is exposed, in particular those related to the
operations and finances of the Society, and are satisfied that the systems are in place to mitigate our exposure to those risks.
The main risk to the Society is considered to be the potential loss in the value of investments. An Investment Committee has
been set up to control this risk.

Objectives and activities

The Society is a registered charity whose object is to relieve in cases of need, hardship or distress, persons who are or have been
engaged in the footwear trade, their widows, widowers and other dependants. Grants are only paid to such persons under such
circumstances.

The Society seeks to improve the quality of life of its beneficiaries by the provision of financial assistance in the form of grants.
In reviewing the aims and objectives of the Society and in planning future activities the Executive Committee have referred to
the guidance issued by the Charity Commission on public benefit. The Society is constantly looking to increase the number of
beneficiaries it supports.



THE FOOTWEAR BENEVOLENT SOCIETY —FOOTWEAR FRIENDS

REPORT OF THE EXECUTIVE COMMITTEE FOR THE YEAR ENDED 31 JANUARY 2021
(CONTINUED)

Achievements and performance

The last year has been one of the most difficult that the charity, which has been in existence for 185 years, has ever
experienced. The arrival of COVID-19 in the Spring of 2020 with the subsequent restrictions on meetings, gatherings and social
events of all kinds meant that all our fundraising events had to be cancelled with a consequent impact on our income generating
activities. In addition, the reduction or cancellation of dividends by a large number of companies had an adverse impact on the
income f'rom our investments in Charifund and the diQiculty in collecting rents led to reductions in the income from our Charity
Property Fund investments. Against this very dif'ficult background it is pleasing to report that we were still able to help 142
beneficiaries and in total distribute funds of f63,774 to those in need. As manufacturing declines, we are receiving increasing
numbers of requests for help from people employed in the retail sector of the industry who are typically much younger than our
traditional beneficiaries and are often single women with young families. We are grateful to the ongoing financial support from
a long list of companies and individuals without whom we would not be able to continue working in the way that we do.

It was necessary to amend our constitution to allow for virtual meetings and I am very appreciative of the help &om the British
Footwear Association which enabled us to convene meetings using Zoom. We held our first ever AGM virtually. It went well
and out of adversity has come a way of working for the future which will both save time and expense for our Trustees.
Throughout much of the year we were not able to use our office and I am grateful for the way that our secretary, Gabi
O' Sullivan, worked from home with occasional trips to the office to review files, collect mail etc to keep our administration
running smoothly. We took the decision early on to furlough our other employee, and took advantage of the Government
furlough funding scheme to cover most of the costs. The employee remained on furlough from April until the end of December.
With the enforced change in working arrangements, I took the opportunity to review the way our charity operates and have
made a number of changes to the way we will operate in future. Gabi has agreed to work from home and as a result we will not
renew our office lease when it expires in April 2021. To facilitate working from home we have bought a laptop computer and
mobile phone and will be able to cancel the expensive telephone and internet services which are part of our Workspace
agreement at the same time as our lease expiry. I also took the difficult decision to end the employment contract of the
furloughed employee who had given excellent service to the charity for more than 15 years. Changes to the furlough scheme in
November meant that we were not able to ask the furloughed employee to work their notice period whilst she was on furlough
and therefore her employment ended on December 31st. In total once all the changes are in place our annualised running costs
will reduce by around f20,000.

As mentioned above our traditional fundraising events had to be cancelled. Notable amongst these was the International Golf
Championship of the Shoe and Leather Trades which was celebrating its 75th anniversary and was cancelled for the first time in
its history. The charity committee of the championship did dig deep into their financial reserves and gave Footwear Friends a
donation of X3,000 for which we are very thankful. In total over the years the event has been running more than f500,000 has
been raised for the benefit of Footwear and Leather industry charities, a magnificent contribution. We also received support
from the London Shoe & Leather Trades Golfing Society who managed to hold an event in the short window of time that
playing Golf was permitted and donated f535 to our funds.

As mentioned above the income received from our investments suffered a significant reduction with income from the two
investments decreasing by f10,358 on the previous year. The Property Fund is extremely well managed and has negligible
exposure to High Street and Shopping Centre retail which have been the worst effected by tenant collapse, CVA processes and
rent deferrals and is instead biased towards large warehouse space, supermarket occupiers and Blue Chip office clients all of
whom continued to pay rent as contracted. It has consistently operated with vacancy levels of under 50/0 and holds properties
with an average lease length ofmore than 11 years. It has been a top quartile performer in its sector for many years. The M & G
Charifund suffered a significant decline in its value along with the rest of the market at the start of the pandemic but has
recovered strongly in the 4th quarter and has consistently performed above the average of funds in the UK Equity Income
sector. We are currently undertaking a review of our investments with particular emphasis on their geographic spread.

Income from donations from companies and individuals held up well. A full list of those donating more than f250 is provided
later in the report. I would like to make specific reference to Micro-Pak Ltd who donated a magnificent total of f12,500, The
Rubin Foundation Charitable Trust who donated X5,000, the two Livery Companies associated with the footwear industry, the
Cordwainers and Pattenmakers who donated f4,000 and E1,800 respectively, the Dr Martens Foundation who donated X2,500,
the Dune Group who donated $.1,000 and three of our current and former Trustees, Harvey Jacobson, Richard Paice and Robert
Hollidge who donated K1,200, /500„and $500 respectively.



THE FOOTWEAR BENEVOLENT SOCIETY —FOOTWEAR FRIENDS

REPORT OF THE EXECUTIVE COMMITTEE FOR THK YEAR ENDED 31 JANUARY 2021
(CONTINUED)

Achievements and performance (continued)

Finally, a special mention to our secretary Gabi O' Sullivan who, following on the success of her project making face masks for
the British Legion, raised over f300 making and selling masks for Footwear Friends, more than fl,000 from a personal 2.6
Challenge and persuaded Lambeth Council to part with X5,000 from their COVID-19 Support Fund to help organisations
located in their borough who were suffering from significantly reduced income during the pandemic. I would also like to
mention the Composite Christmas Greetings Card which, thanks to the generous donation of space in their magazine by Drapers
and the support ofmany companies and organisations, this year raised X4,670, the best result for many years.

We took the decision, because of the difficulties associated with the restrictions on meetings and gatherings, to cancel our
Annual Awards event. We hope to be able to resume this in 2021 but much will depend on the progress of the pandemic.
Similar difficulties are likely to arise with our other events so we are thinking of how we can develop other ideas to raise funds.

I would like to thank all the Trustees for their help and support during the year and welcome Sharon Reason as a full Trustee
who has been very supportive of our activities since she started as a co-opted member in 2018. I would also like to extend
particular thanks to Justin Morgan who quickly reviews every request for help and recommends an appropriate course of action
to the other Trustees.

We appreciate that 2021/22 will be another challenging year for the charity but as noted above we have taken steps to reduce
our costs and are determined to continue the work supporting individuals from all sectors of the footwear trade who have fallen
on hard times which has been the objective of the charity for 185 years.

Financial review

The results for the year, the financial position of the charity and the transfer to reserves are shown in the annexed accounts.

Reserves policy

It is the view of the Executive Committee that calls on the Society's funds will continue to increase over the years ahead in
particular due to an ageing population.

Free reserves (unrestricted funds) represent the working capital of the charity, available to support short and medium term plans
to meet the objectives of the Society. The Executive Committee considers the fixed assets to be long term capital, to safeguard
against unexpected decreases in income or increases in expenditure.

In the opinion of the trustees, all reserves are unrestricted funds which stands at f,1,286,495 (2020: K1,405,493).

Investment powers

The Executive Committee shall have unrestricted power to invest the monies of the Society at their discretion in any
investments of whatsoever nature and wherever they may determine including the purchase of any property whether moveable
or hnmovable.
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REPORT OF THE EXECUTIVE COMMITTEE FOR THK YEAR ENDED 31 JANUARY 2021
(CONTINUED)

Investment powers (continued)

The Committee shall have the unrestricted power of changing investments Rom time to time and shall have, in respect of any
immovable property, unrestricted powers of disposition, management, repair building development, equipment, furnishing and
improvement and may, in that behalf make any outlay out of the monies of the Society. Any or all of these powers may be
delegated to an Investment Committee.

Investment policy

The policy for investments is to maintain the value of the investment portfolio and to realise a modest income with minimum
risk. All investments are held in units specifically designed for charitable investment, which meet the terms of the policy.

Specific restrictions

All monies received by the Society (unless specifically directed to be applied in any particular way) and the interest on
investments, and where necessary any part of the capital thereof, shall be applied in carrying on the objects of the Society in
accordance with the Constitution.

Insurance

The charity has indemnity insurance in place to cover the liability of the Executive Committee members for any liability that
may attach to them in respect of negligence, default or breach of trust or breach of duty ofwhich they may be guilty in relation
to the Association. The cost of the insurance is included in governance costs, f425 (2020 - f411).

Responsibilities of the Executive Committee

The Trustees are responsible for preparing the Trustees' Annual Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the Trustees to prepare financial statements for each financial
year which give a true and fair view of the state of affairs of the charity and of their incoming resources and application of
resources of the charity for that period.

ln preparing these financial statements, the Trustees are required to:

~ select suitable accounting policies and then apply them consistently;
~ observe the methods and principles in the Charities SORP 2015 (FRS 102);
~ make judgements and estimates that are reasonable and prudent;
~ state whether applicable accounting standards have been followed, subject to any material departures disclosed and

explained in the financial statements;
~ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will

continue in operation.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the
financial position of the charity and enable them to ensure that the financial statements comply with the Charities Act 2011, the
Charity (Accounts and Reports) Regulations 200S and the provisions of the Constitution. They are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.



THE FOOTWEAR BENEVOLENT SOCIETY —FOOTWEAR FRIENDS

REPORT OF THE EXECUTIVE COMMITTEE FOR THE YEAR ENDED 31 JANUARY 2021
(CONTINUED)

Approved by the Executive Committee and signed on behalf of the Executive Committee on ~4 t~&~

D.E. Lockyer (Chairman)

M. Collins .. (Honorary Treasurer)



THE FOOTWEAR BENEVOLENT SOCIETY- FOOTWEAR FRIENDS

INDEPENDENT EXAMINERS' REPORT
TO THE EXECUTIVE COMMITTEE OF THK FOOTWEAR BENEVOLENT SOCIETY

Independent examiner's report to the Trustees of The Footwear Benevolent Society - Footwear Friends

I report to the charity trustees on my examination of the accounts of the charity for the year ended 31 January 2021 which are
set out on pages 8 to 19.

Responsibilities and basis of report

As the charity's trustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the Trust's accounts carried out under section 145 of the 2011 Act and in carrying out
my examination I have followed all the applicable Directions given by the Charity Commission under section 145(5)(b) of the
Act.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

l.

3.

accounting records were not kept in respect of the Trust as required by section 130 of the Act; or
the accounts do not accord with those records; or
the accounts do not comply with the applicable requirements concerning the form and content of accounts set out in the
Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a 'true and fair
view' which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the accounts to be reached.

Robert John Butler FCA
The Institute ofChartered Accountants in England and II'ales

MHA MacIntyre Hudson, Moorgate House, 201 Silbury Boulevard, Central Milton Keynes, MK9 ILZ

„„
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THE FOOTWEAR BENEVOLENT SOCIETY —FOOTWEAR FRIENDS

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 JANUARY 2Q21

Note Total
2021

Total
2020

8

Incoming Resources

Incoming from
Donations and legacies
Activities for generating funds
Investment income
Other operating income

32,044
18,495
51,001
10,091

43,354
30,515
61,359

Total Income

Expenditure

Costs of raising funds
Fundraising costs
Expenditure on charitable activities
Governance costs

Total expenditure

111,631

14,290
82,827
17,840

114357

135,228

23,516
85,568
15,488

124,572

Net incoming/(outgoing) resources before gains and losses on
investments

(3,326) 10,656

Net gains and losses on investments
Unrealised (loss)/gain on investment assets 13 ~275.6727 43,814

Net movement in funds

Total funds brought forward at 1 February 2020

(118,998)

1,405,493

54,470

1,351,023

Total funds carried forward at 31 January 2021 22 $1,286,495 1,405,493

The notes on pages 11 to 19 form part of these financial statements.



THK FOOTWEAR BENEVOLENT SOCIETY —FOOTWEAR FRIENDS

INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31 JANUARY 2021

Contributions
2021 2020

Net fundraising events
Donations and Employee Collections
Gift Aid and Deeds of covenant (net)
Income Irom Investments
Interest —Bank Deposits
Other operating income

18,495
31,992

52
50,856

145
10,091

111,631

18,971
42,755

599
61,007

352

123,684

Disbursements to beneficiaries
Administration expenses

(63,774)
51,183

~514,955

(69,605)
43,423)

113 02&

Loss on disposal of investments

Surplus/deficit transferred to
general accumulated fund ~43 326 610656

General accumulated fund

Balance at 1 February 2020
Transfer trom income Ec expenditure account
(Decrease)/Increase in market value of listed
investments at 31 January 2021

1,405,493
(3,326)

(115,672)

E1,286,495

1,351,023
10,656
43,814

61,405.493

This Income and Expenditure Account does not form part of the statutory accounts but is a summary of information derived
from the Statement of Financial Activities on page 8 of these accounts.

This Income and Expenditure Account shows income net of costs for fundraising events, which is documented in note 3 of
these accounts.

The notes on pages 11 to 19 form part of these financial statements.



THE FOOTWEAR BENEVOLENT SOCIETY —FOOTWEAR FRIENDS

BALANCE SHEET —31 JANUARY 2021

2021 2020

Fixed Assets

Tangible assets
Investmeats

Current Assets

Debtors
Cash at bank - deposit accounts

- current accounts

Creditors: amounts falling due within one year

Creditors

Net current assets

Net assets

12
13

14 14,807
80,745
3 265

98,817

15 6 18D

3,172
1 190,686
1,193,858

92,637

K1,286,495

15,357
82,075
3 DD4

100,436

2 575

1,274
1,306,35&

1,307,632

97 861

K1,405,493

Funds

Unrestricted funds

22
61 286 495 K1,405,493

Approved by and signed on behalf of the Executive Committee on B)4( Z.& 69 (

D.E
(Cil

Lockyer
irman)

M.Collins
(Honorary Treasurer)

The notes on pages 11 to 19 form part of these financial statements.
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THE FOOTWEAR BENEVOLENT SOCIETY —FOOTWEAR FRIENDS

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2021

1. Accounting Policies

(a) Basis of preparation

The financial statements have been prepared under the historical cost convention, with the exception of investments,
which are included at market value. The financial statements have been prepared in accordance with the requirements
of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(Charities SORP FRS 102), with the Charities Act 2011 and applicable regulations.

The financial statements are presented in E sterling, the functional currency, rounded to the nearest XI.

(b) Going Concern
In response to the COVID-19 pandemic, the Trustees have performed a robust analysis of forecast future cash flows
taking into account the potential impact on the charity ofpossible future scenarios arising fi om the impact of COVID-
19.This analysis also considers the effectiveness of available measures to assist in mitigating the impact.

Based on these assessments and having regard to the resources available to the charity, the Trustees have concluded
that there is no material uncertainty arising fi'om the COVID-19 pandemic and that they can continue to adopt the
going concern basis in preparing the annual report and accounts.

(c) Income recognition

All income resources including donations that provide core funding or are of a general nature are recognised where
there is entitlement, probability of receipt and the amount can be measured with sufficient reliability.

Incoming resources from tax reclaims are included in the Statement of Financial Activities at the same time as the gift
to which they relate.

Incoming resources from fundraising activities are included in the Statement of Financial Activities. Where such
income has related expenditure, the incoming resources and related expenditure are reported gross in the Statement of
Financial Activities. Such income is only deferred where income is received prior to the year in which an event takes
place.

Investment income is recognised in the financial statements on an accruals basis, any realised and unrealised gains or
losses on the investments are included in the Statement ofFinancial Activities.

(d) Expenditure recognition

All expenditure is accounted for on an accruals basis where there is a legal or constructive obligation committing the
charity for that expenditure, and has been classified under headings that aggregate all costs relating to the category.
Where costs cannot be directly attributed to particular headings they have been allocated to activities on a basis
consistent with the use of the resources.

Cost of raising funds includes fundraising costs and investment management costs.

Charitable activities include expenditure which is incurred in furtherance of the charity's objectives. This includes
grants to beneficiaries which are accounted for when they are payable. The notification to the recipient provides
reasonable expectation that they will receive a grant. For all 'one off grants not payable by the year-end, consideration
is given to the provisions of FRS102 and whether the grants will be paid in the future. Provisions and disclosures are
then made as necessary.

Governance costs include the costs of preparation of statutory accounts, the costs of Trustee meetings and costs in
connection with the administration of the charity and all other constitutional matters. Support costs include central
functions and have been allocated to activity cost categories on a basis consistent with the use of resources.

11



THE FOOTWEAR BENEVOLENT SOCIETY —FOOTWEAR FRIENDS

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2021
(CONTINUED)

1. Accounting Policies (continued)

(e) Irrecoverable VAT

As the charity is not registered for value added tax (VAT), all input VAT incurred on expenses is irrecoverable.
Amounts in the Statement ofFinancial Activities are therefore shown gross of VAT.

(f) Operating leases

Rentals applicable to operating leases are charged to the Statement of Financial Activities on a straight line basis over
the period in which the cost is incurred.

(g) Tangible fixed assets and depreciation

Tangible fixed assets costing more than f100 are capitalised and are stated at cost less depreciation. Depreciation is
provided at rates calculated to write off the cost of each asset over its expected useful life, as follows:

Fixtures, fittings and equipment 15%per annum ofnet book value

The carrying values of tangible fixed assets are reviewed for impairment when events or changes in circumstances
indicate the carrying value may not be recoverable. Impairment losses are reported in the Statement of Financial
Activities as excess depreciation charges.

(h) Investments

Investments are initially recognised at the transaction cost. They are subsequently stated in the financial statements at
their market value on the balance sheet date using the closing quoted market price. All changes in value in the year,
whether realised or unrealised, are reported in the Statement ofFinancial Activities.

The charity does not acquire complex financial instruments.

(i) Financial instruments

The Company only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at their settlement
value with the exception of bank loans which are subsequently measured at amortised cost using the effective interest
method.

(j) Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered. Prepayments are
valued at the amount prepaid net of any trade discounts due.

(k) Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past event, it is probable
that a transfer of economic benefit will be required in settlement, and the amount of the settlement can be estimated
reliably. Liabilities are recognised at the amount that the Company anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide. Provisions are measured at the
best estimate of the amounts required to settle the obligation. Where the effect of the time value of money is material,
the provision is based on the present value of those amounts, discounted at the pre-tax discount rate that reflects the
risks specific to the liabiTity. The unwinding of the discount is recognised within interest payable and similar charges.

12



THE FOOTWEAR BENEVOLENT SOCIETY —FOOTWEAR FRIENDS

NOTES TO THK FINANCIAL STATEMENTS FOR THK YEAR ENDED 31 JANUARY 2021
{CONTINUED)

(k) Funds structure

The General Fund is an unrestricted fund, which may be used by the Executive Committee in any way designed to
meet the charity's objectives.

The Executive Committee may make such transfers from unrestricted funds to any fund type as they consider
necessary to aid with the running and the future prospects of the charity.

(1) Tax

The charity is an exempt charity within the meaning of Schedule 3 of the Charities Act 2011 and is considered to pass
the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and meets the definition of a charitable company for UK
corporation tax purposes.

(m) Pension costs

The charity operates a defined contribution pension scheme for its employees. Expenses are recognised in the
Statement of Financial Activities as the contributions fall due.

(n) Government grants

The Grants are accounted under the accruals model as permitted by FRS 102. Grants relating to expenditure on
tangible fixed assets are credited to the Statement of Financial Activities at the same rate as the depreciation on the
assets to which the grant relates. The deferred element ofgrants is included in creditors as deferred income.

Grants of a revenue nature are recognised in the Statement of Financial Activities in the same period as the related
expenditure.

(o) Redundancy costs

Redundancy costs are recognised in the Statement of Financial Activities in the period in which they relate to.
Amounts not paid are shown in accruals as a liability on the Balance Sheet.

13



THK FOOTWEAR BENEVOLENT SOCIETY —FOOTWEAR FRIENDS

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2021
(CONTINUED)

2. Voluntary income

2021 2020
g

Donations
Other
Covenants and gift aid

31,702
290

52
32 044

42,755

599
43 354

3. Activities for generating funds

2021

Footwear Friends event
Golf Days
Other fundraising events

Staff costs (note 11)
Property expenses
Support costs

Funds
Generated

11,350
7,145

18,495

18,495

Cost of raising
funds

8

(9,677)
(2,789)

1 824
14,290)

Net
Income

11,350
7,145

18,495
(9,677)
(2,789)

1 824
4,205

2020 Funds
Generated

Cost of raising
funds

Net
Income

Footwear Friends event- Crypt on the Green
Golf Days
Other fundraising events

Staff costs (note 11)
Property expenses
Support costs

17,687
5,350
747$

30,515

30,515

(11,544)

(11,544)
(7,899)
(2,928)
1 145

23 516

6,143
5,350
7 478
18,971
(7,899)
(2,928)

1 145
6 999

4. Investment income

2021 2020
f

Dividend income
Bank interest

50,856
145

51,001

61,007
352

61,359

5. Other operating income

2021
f

2020

Job retention scheme government grant
Covid support grant

5,091
5 000

10,091

14



THE FOOTWEAR BENEVOLENT SOCIETY —FOOTWEAR FRIENDS

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2021
(CONTINUED)

6. Charitable activities

Relief of need, hardship and distress:

Grants to beneficiaries (note 7)
Staff costs (note 11)
Property expenses

Support costs

2021

63,774
12,903
3,719
2 431

82,827

2020

69,605
10;532
3,904
I 527

85,568

7. Grants to beneficiaries

2021 2020

Half Yearly Allowances
December Bonus Grants
Cordwainers Christmas Grants
Mid Year Grants
Christmas Grants
One Off Grants
Holiday Grants

The total number of beneficiaries assisted in the year was 142 (2020 —151),
All grants were paid to individuals to relieve cases of need, hardship and distress.

15,520
3,680
4,000

18,000
18,615
3,959

63,774

15,640
4,680
3,000

17,123
18,670
10,492

69,605

S. Governance costs

2021 2020
'f

Staff costs (note 11)
Property expenses
Independent Examination Fee
Accountancy
Support costs
Depreciation
Ofnce and trustees Indemnity insurance

9,677
2,789
2,400

480
1,824

245
425

17 840

7,899
2,928
2,400

480
1,145
225
411

15,488

9. Trustees rem uneration

The members of the Executive Committee give fieely of their time and expertise.

During the year, the members of the Executive Committee neither received nor waived any emoluments (2020 - Knit).

10. Trustees expenses

During the year, the members of the Executive Committee received reimbursements of anil for expenses incurred in
performing their duties (2020 - anil).

15



THE FOOTWEAR BENEVOLENT SOCIETY —FOOTWEAR FRIENDS

NOTES TO THE FINANCIAL STATEMENTS FOR THK YEAR ENDED 31 JANUARY 2021
(CONTINUED)

11. Staff costs

The average number of persons employed by the charity during the year was 2 (2020 —2). Both employees work part time
hours and provide support services to the charitable activities of the Association and to its governance.

The aggregate payroll costs of these persons were as follows:

Wages and salaries
Social security
Pension

2021
g

32,257

512
32,769

2020

26,330

439
26,769

Included in wages and salaries costs is an amount for 55,791 which was a redundancy payment made to an employee who
had their contract of employment terminated after 15 years of service. The payment was made through the payroll in
December 2020 and none of this amount was still due to the former employee at the year end date 31 January 2021.

The charity considers its key management personnel to comprise the trustees, as members of the Executive Committee.
The trustees received no remuneration or expenses in the year.

Allocation of staQ' time is based on the time spent on each activity, costs of raising funds f9,677 (2020 - 17,899), charitable
activities f12,903 (2020 - f10,532) and governance costs X9,677 (2020 - X7,899).

12.Tangible fixed assets

Cost
At 1 February 2020
Additions

Fixtures,
Fittings and
Equipment

5,180
2 143

At 31January 2021 7.323

Depreciation
At 1 February 2020
Charge for the year

At31January 2021

3,906
245

4 151

Net Book Value
At 31 January 2021 3 172

At 31 January 2020 1 274



THK FOOTWEAR BENEVOLENT SOCIETY —FOOTWEAR FRIENDS

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2021
(CONTINUED)

13. Fixed asset investments

2021 2020

Market value at 1 February 2020
Additions
Disposals
Unrealised gain/(loss)

Market value at 31 January 2021

1,306,358

115,672

1,190,686

1,262,544

43,814

1,306,358

Historical cost at 31 January 2021 960,308 960,308

Investments analysed as:

Listed investments 1,190,686 1,306,358

Details of listed investments:

Equities Fund for Charities (Charifund)
Charities Property Fund

2021
Value

612,754
577 932

1,190 686

2020
Value

f
713,133
593 225

I 306358

All investments are carried at their market value and are traded on quoted public markets.
Investments are held in the unrestricted fund.
Year end market values are provided by the investment holder.

14. Debtors

2021
f

2020

Prepayments

Accrued income

Other debtors

824

11,537
2,446

170
12,207

2,980

34 SD7 33,367

15. Creditors —amounts falling due within one year
2021
f

2020

Accruals

Other creditors
2,400

3,780
6 ISD

2,415
160

2,575

17



THK FOOTWEAR BENEVOLENT SOCIETY —FOOTWEAR FRIENDS

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JANUARY 2021
(CONTINUED)

15. Creditors —amounts falling due within one year (continued)

Deferred income
Deferred income at 1 February 2020
Resources deferred during the year
Amounts released fiom previous years

160
3,620

Deferred income at 31 January 2021 3 780

Income which has been received during the financial year which relates to after the year end date of 31 January 2021 has
been recognised on the balance sheet as deferred income.

16. Cost allocation

The trustees decided on the following cost split for property expenses and charitable support costs.

2021
f.

2020

Property costs
Support costs

9,297
6 078

15 375

9,758
3,817
13 575

Allocation of property costs is based on the time spent using the property for each activity, costs of raising fund f2,789
(2020: K2,927), charitable activities K3,719 (2020: K3,904) and governance costs D,789 (2020: E2,927).

Allocation of support costs is based on the time spent using the support for each activity, costs of raising fund K1,823
(2020: X1,145), charitable activities f2,431 (2020: $1,527) and governance costs KI,824 (2020: K1,145).

17. Provisions

At 31 January 2021 the charity had agreed to pay grants totalling anil (2020 - anil) dependent on further criteria being met
It was the opinion of the Executive Committee, that the possibility of these grants being paid is probable. Therefore, a
provision has been recognised for this amount in these accounts (Note 14).

18. Analysis of net assets between funds

Tangible fixed
assets Investments

Net current
assets

g
Total

Unrestricted funds 3,172

3,172

1,190,686

1,190,686

92,637

92,637

1386,495

1486,49$

19. Controlling party

The charity is jointly controlled by the Executive Committee.

18



THK FOOTWEAR BENEVOLENT SOCIETY —FOOTWEAR FRIENDS

NOTES TO THE FINANCIAL STATEMENTS FOR THK YEAR ENDED 31 JANUARY 2021
(CONTINUED)

20. Related party transactions

Various members of the Executive Committee, and the organisations that they represent, made donations to the charity
during the year, or participated in fundraising events specifically for the benefit of the charity.

2L Operating Lease Commitments

At 31 January 2021 the charity had future minimum lease payments under non-cancellable operating leases payable as
follows:

2021
E

2020

Within one year
Within 2-5 Years

2,251 8,682
2,251

2,251 10,933

22. Funds

All funds carried forward are unrestricted.

19



We thank all those listed below and in addition all those organisations and
individuals who have given under f 250. We also appreciate that in addition to the
donations that are listed below many companies and individuals will have
contributed to other fundraising events held during the year. Our thanks go to all
these contributors.
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BLC Leather Technology
BRIFFA
British Footwear Association
Clarks International
Dr Martens Foundation
Dune Group, The
Footsure South Eastern Ltd.
HB Shoes
ISA Holdings Ltd.
Jacobson, H.
Jacobson Group, The
Jeffery-West Ltd.
Lambeth Charitable Organisation Fund
Lilley Benevolent Trust, The
Lockyer, D.
Micro-Pak Ltd
Pavers Ltd.

500.00
250.00
500.00
250.00

S 2,500.00
1,000.00

500.00
264.00
500.00

1,200.00
300.00
300.00

K 5,000.00
1,000.00

250.00
12,500
250.00

Pentland Brands Plc.
Prima Solutions Ltd.
Rubin Foundation Charitable Trust
Sanders & Sanders Ltd.
SATRA
Skechers UK & Ireland
Start-rite Shoes Ltd.
Stuart Marsh Group, The
T & A Footwear Ltd.
Timpson Ltd.
Watts, T.
Wm Lamb Group
Worshipful Company of
Cordwainers, The
Worshipful Company of
Pattenmakers, The

250.00
250.00

5,000.00
382.00
320.00
250.00
500.00
250.00
500.00
500.00
250.00
500.00

4,000.00

1,800.00

2.6 Challenge
BFA Christmas Jumper Day 2019
Christmas Masks
Composite Christmas Card
Footwear Industry Awards
International Golf Championship of
the Shoe Leather and Allied Trades
London Shoe & Leather Trades
Golfing Society

1,899.14
26.50

303.00
4,670.00

251.47

3,000.00

535.00

The late F. Steiner S 43.22
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