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Audit Report 2023/24 CMMHT Accounts

Before the report on the 23/24 CMMHT accounts, for context I would like to remind 
the Trustees of recent years’ events:

2019/20
This was the last full year that Ali Sheffield was MH Manager and I audited the 
accounts. There were no significant issues.

2020/21 and 2021/22
Kim Grenfell took over as Manager at the start of the 20/21 financial year, coinciding
with Covid lockdowns. There was very little handover to her on accounting matters. 
It is clear from the poor bookkeeping practices that Kim had no previous relevant 
experience she could bring to the position. The accounts that I helped prepare were 
therefore the best that could be done given that supporting documents and possibly
receipts were missing.

Following on from my review for the Trustees in July 2022, the 2022/23 accounts 
were prepared by Mortimer Associates, using the bank statements and limited 
supporting documents available. No work was performed on determining whether 
amounts due for room bookings had been received, and no list of debtors at the 
year-end was prepared.

Trustees, when looking at annual comparisons and setting budgets, should keep in 
mind that figures for these three last years were impacted firstly by Covid lockdowns
and then by inadequate records.

2023/24

I have completed the audit of the 2023-24 Market Hall accounts and records, 
prepared by Sam Dolphin who started as Market Hall Manager in May 2023.

In examining the year’s opening position, I determined that the bank balance as 
stated in Mortimer Associates’ accounts at the end of 2022/23 included £1,400 
which had been recorded as receipts but not yet received by the bank. In examining 
bank statements in early 2023/24, my best estimate from the supporting records is 
that £1,290 of this was actually received, plus a further £430 from the previous 
year. Conversely, some £1,020 payments were included in the bank statements 
which related to purchases in the previous year. The impact of all the above is that 
the 2022/23 loss was probably understated by £590, which was transferred into 



2023/24. In terms of financial performance, the adjusted £1,112 loss for 2023/24 
year could be better regarded as a £522 loss.

Aside (outside audit scope): In terms of ongoing financing, this small loss is after 
receiving grants of £20,500 and spending almost £17,000 on improvement projects. 
Room income was good in 2023/24, so probably the best way to bridge the resulting
c.£4,000 pa shortfall is to secure better regular office rentals, if possible. The 
alternative, if grants are not available, would be a gradual erosion of the current 
healthy bank balance of c.£36,000.

I have made appropriate adjustments in the 2023/24 accounts to reflect the timing 
differences above, with analysis of their nature made according to my interpretation 
of the records available. The accounts are therefore reconciled, with opening bank 
balances less £1,112 loss for the year equalling the closing bank balances. The 
updated accounts are also attached, and I have signed a printed copy.

As regards 2023/24 year, I was satisfied with the accounting and supporting records.
A debtors balance and reconciliation (for amounts owed for room hire) had not been 
prepared. This was expected as this is the most complex part of the accounts, which
had not been explained to Sam when she took on the role. I have taken her through 
the process, updated the guidance notes, and will be available to support going 
forward.

Sam was also unaware of the fixed assets record, which has now been updated for 
control and insurance purposes, although there may have been assets purchased 
during recent years which are not included because supporting records do not exist.

From June 2023, income tax and National Insurance entries and deductions were 
correctly made via the HMRC Basic Tools application.

For best practice I recommend that the Trustees agree a budget for 2024/25 year 
that reflects projects which are planned or require completion (e.g. the lift upgrade, 
painting) and identifies any shortfall which might be filled by grants and/or 
additional income. The Trustees (or a nominated Trustee) should also examine the 
bank statements against the latest accounts regularly as an independent check on 
the Market Hall Manager.

If you have any queries or require further clarification, I’d be happy to assist.

Yours sincerely,

Alan Guest


