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This metric assesses how much of the adjusted assets are made up of debt and the degree of 

dependence on debt finance.  The Charity has no loans or finance lease obligations so has a low 

level of gearing. 

 

• Percentage of EBITDA (Major Repairs Included) 

This metric seeks to measure the level of surplus that is generated compared to interest payable.  

Wakefield Charities’ Homes does not have any capitalised interest, interest payable of financing 

costs, so this metric is not applicable. 

 

• Headline Social Housing Cost per Unit £3,637 per unit (SPBM benchmark: £4,577) 

 

• Operating Margin (Overall)  (12.31%) (SPBM benchmark: 17.52%) 

Operating Margin (Social Housing Lettings only) (12.31%) (SPBM benchmark: 18.10%) 

The operating margin demonstrates the profitability of operating assets before exceptional 

expenses. 

 

• Return on Capital Employed  6.76%  (SPBM benchmark: 2.35%) 

This metric compares the operating surplus to total assets less current liabilities, and can assess the 

efficient investment of capital resources in the commercial sector. 

 

 

RESERVES POLICY 

 

The Trustee has reviewed the Charity’s reserve policy and it has been agreed that the Charity should aspire 

to retain a sum of approximately £200,000 to allow for future unforeseen events. 

 

The Charity’s total reserves of £2,274,124 at the year-end included £6,345 restricted income, £48,038 

endowed income and £2,219,741 unrestricted income. £1,181,687 of this represented the net book value of 

fixed assets, £274,770 is a revaluation reserve, £137,799 are reserves designated for particular purposes, 

and £259,508 represents the value of a Social Housing Grant previously made by the Housing Corporation 

(repayable under certain circumstances) which leaves free reserves of £365,977 available at 31 March 

2021 (31 March 2020 £357,188). The Trustee is comfortable with the current level of reserves held. 

 

 

PUBLIC BENEFIT  

 

Wakefield Charities’ Homes is a charity whose primary objective is to provide good quality 

accommodation at an affordable price to those in financial need who have a connection with the City of 

Wakefield. A further objective is to provide relief, either generally or individually, to persons resident in 

Wakefield, including residents in the homes of the Charity, who are in conditions of need, hardship or 

distress, by making grants of money, or providing or paying for items, services or facilities, calculated to 

reduce the need, hardship or distress of such persons. When planning our activities for the year the Charity 

has considered the Charity Commission’s guidance on public benefit. 

 

Residents for the Charity’s homes must be over 50 years old and have financial need. Vacancies arising in 

the homes are extensively advertised in the Wakefield area and prospective tenants attend an interview 

with the Homes’ Manager to determine their suitability and circumstances. Applicants are required to fill 

out a statement of their financial resources, including salary, pensions and social security benefits, and 

must, if not already resident in the locality, give details of their connection to the City of Wakefield.  

 

Maintenance charges during 2020/21 ranged from £46.00 per week for a single flat in George Street to 

£81.94 per week, including water rates and certain energy costs, for a three bedroomed flat in Horne Street. 

The maintenance charges are set at a level sufficient to meet annual overheads but not the cost of 

significant structural repairs or maintenance which are met out of the investment income of the Charity. 
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Wakefield Charities’ Homes
INCOME AMD EXPENDITURE ACCOUNT 
for the year ended 31 March 2021

Notes Unrestricted
funds

Endowed
funds

Restricted Total funds 
funds

Total funds 
20202021

£ £ £ £ £

Income from:

Charitable activities 
Investments 
Other Income

l 88,895
13,068

88,895
13,246

95,670
1.5,271
2,500

2 178
3,200 3,200

105,163 178 105,341Total incoming resources 113,441

Expenditure on:

3Raising funds 
Charitable activities

5,908 5,908 5,699
100,5224 110,194 110,194

116,102 116,102 106,221.!

Net (outgoing) incoming funds from 
operations before investment gains (10,939) 178 (10,761) 7,220

Net gains/(losses) on investments 10 155,111 9,410 (77) 164,444 (41,374)

144,172 9,410Net movement in funds 101 153,683 (34,154)

Reconciliation of funds:
Fund balances brought forward 
at 1 April 2020 2,075,569 38,628 6,244 2,120,441 2,114,185

Fund balances carried forward 
at 31 March 2021 14,15,16 2,219,741 48,038 6,345 2,274,124 2,119,157

Approved and authorised for issue by the Trustee on 28 September and signed on its behalf by:

a

b i

Mrs H Massey J
Chair of Wakefielc Charities’ Homes Committee

Mr S Chamberlain 
Chair of Governors
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5 NET INCOME FOR THE YEAR      2021 

        £  

        2020 

           £  

      

 The surplus for the year is stated after charging:   

    

 Depreciation on tangible fixed assets      33,478      33,278 

 Auditors’ remuneration        3,822        3,722 

                                    

 

6 ANALYSIS OF STAFF COSTS AND STAFF NUMBERS –  

  

    

 There were no employees in the current or prior year.    

    

 

7 GOVERNORS’ AND KEY PERSONNEL EMOLUMENTS   

 

 The Governors and Clerk to the Governors received no emoluments in the year (2020 - Nil). 

  

 None of the Trustees (or any persons connected with them) received any remuneration during the 

year. Travel and subsistence expenses amounting to £nil were reimbursed to the Trustees (2020: £nil). 

 

8 TAXATION   

 

Wakefield Charities' Homes is a registered charity and is exempt from any liability to taxation on its 

charitable income and capital gains. 

 

 

9 FIXED ASSETS – FREEHOLD HOUSING PROPERTIES 

      £  

 Cost       

 At 31 March 2020   1,389,404 

 Additions     2,554 

       _______ 

 At 31 March 2021     1,391,958 

                       

       

 Accumulated depreciation      

 At 31 March 2020    256,793 

 Charge for the year     33,478 

      _______ 

 At 31 March 2021     290,271 

                      

 Net book values       

 At 31 March 2021           1,101,687 

                      

       

 At 31 March 2020         1,132,611 

                      

    At 31 March 2021 the charity owned and managed 31 units (2020: 31 units) of housing accommodation. 
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EXPENDITURE ON WORKS TO EXISTING PROPERTIES 

           2021 

£  

        2020 

£  

 Improvement works capitalised  - - 

 Components capitalised        2,554     16,584 

 Amounts charged to the income and expenditure account      26,629     25,884 

                                     

       29,183     42,468 

                                     

         

    £ 

 INVESTMENT PROPERTIES  

 Valuation  

 At 31 March 2020 and 31 March 2021    80,000 

                  

   

 Net book value  

 At 31 March 2020 and 31 March 2021   80,000 

                  

   

 Investment properties represent a parcel of land held on Westfield Road which is rented out by the 

Charity. The land was valued at £80,000 in 2016 by Hodsons Estate Agents Ltd. The Trustee believes 

that there has been no significant change in the value of the land at 31 March 2021 and therefore the 

value remains unchanged in these financial statements. 

 

 

 

  

10 FIXED ASSETS INVESTMENTS   

Unrestricted 

 

Restricted 

 

Endowed 

 

Total 

 Listed investments at market value            £             £              £              £ 

      

 At 1 April 2020     704,810 5,430     38,628 748,868 

 Additions  232,647   -   - 232,647 

 Disposals (   223,407) - - (  223,407) 

 Increase/(Decrease) in market value in year  155,111 (77)        9,410 164,444 

                                                                  

 At 31 March 2021     869,161 5,353     48,038 922,552 

                                                                  
 

 

The historical cost of listed investments is £632,455 (2020: £601,678). 

 

 

 Analysis of Investments    

  Unrestricted Restricted Endowed        Total 

                  £           £            £            £ 

                    

 Government stock      85,846              -              -        85,846 

 Charity deposits    228,020         5,353     48,038     281,411 

 Listed investments    555,295              -              -     555,295 

                                                                  

     869,161         5,353     48,038    922,552 
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 2021 

 

£ 

2020 

 

£  

2019 

 

£  

     2018 

 

          £  

2017 

 

£  

      

NET INCOME    92,095 98,170 90,284 92,751 91,546 

                                                                                    

OPERATING COSTS      

Services   67,845 61,557 53,932 53,117 48,643 

Management 11,824 9,048 13,999 27,340 29,317 

Day to day maintenance 14,297 14,184 15,231 9,763 3,379 

Cyclical maintenance 8,240 9,258 9,831 6,025 3,168 

Extraordinary maintenance 4,092 2,442 9,534  11,821  - 

Other costs 9,804 9,732 6,856 7,659 5,943 

                                                                                      

 116,102 106,221 112,658 115,725 90,450 

                                                                                     

      

OPERATING (DEFICIT) / SURPLUS (24,007) (  8,051) (  19,099) (  22,974) 1,096 

Interest receivable and other income 13,246 15,271 14,430 18,081 18,307 

Interest payable - - - - - 

                                                                                     

(DEFICIT) / SURPLUS FOR THE YEAR (10,761)     7,220 (    4,669) (    4,893) 19,403 

      

Realised (deficit) / surplus on investments 33,930 4,609 17,619 (    1,380) 1,490 

Unrealised surplus/(deficit) on investment 130,514 (  45,983) 27,460 2,356 96,326 

                                                                                      

TOTAL SURPLUSES / (DEFICITS) 153,683 (  34,154) 40,410 (    3,917) 117,219 

                                                                                    

      

CAPITAL AND RESERVES       

Restricted Reserve 6,345        6,244        6,042        5,926       5,862 

Endowed funds 48,038      38,628      38,639      34,294     32,942 

Designated reserves 137,799    122,751    125,500    171,566   227,479 

Revenue reserve 1,807,172 1,829,307 1,805,385 1,755,872 1,703,34   

Revaluation reserve 274,770    123,511    179,029    146,527   148,425 

                                                                                     

 2,274,124 2,120,441 2,154,595 2,114,185 2,118,102 

                                                                                    

 

 

This page does not form part of the statutory financial statements. 




