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The Trustees present their annual report and consolidated financial statements of the charity and its subsidiary 
undertaking for the year ended 31 March 2021. 
 

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts and 
comply with the charity’s governing document, the Charities Act 2011 and “Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2015)”. 

 

Objectives and activities 

The charity's objects are to provide nursing and residential care for older Jewish people within the local community.  
The policies adopted in furtherance of these objects are the provision of high quality care on a one to one basis 
and there has been no change in these during the year. 
  

The charity seeks to generate additional income from a range of sources to contribute towards the operating costs 
compared to core net income from the home. 
 

 

 

 

The charity measures its success by the number of referrals and recommendations received. 

 

The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the 
charity should undertake, especially with regards to providing a public benefit. 

 

The charity's policy is to consult and discuss with employees, through unions, staff councils and at meetings, 
matters likely to affect employees' interests. 
 
Information of matters of concern to employees is given through information bulletins and reports which seek to 
achieve a common awareness on the part of all employees of the financial and economic factors affecting the 
group's performance. 
  
Strategic report 
The disclosures under the headings “Achievements and Performance” and “Financial Review” meet the disclosure 
requirements for Trustees to present a Strategic Report.  Accordingly, no separate report has been prepared. 
 
Risk Management 
The Trustees have considered the question of risks to which the charity is exposed including financial, strategic, 
operational, environmental and regulatory risks.  They are satisfied that appropriate controls are in place to mitigate 
exposure to major risks. 
 
Achievements and performance 
We have continued to make good progress on our very clearly defined objectives that have been established for 
the future services supplied by Stapely Jewish Care Home to the local Jewish and wider communities. Our clear 
vision for the way forward is now well established. Our main objective is to offer exceptional care in an exceptional 
environment. 
 
The Charity has recovered well from the inspection by the Care Quality Commission in April 2018 which saw the 
charity placed under special measures. We have worked tirelessly to improve the standards of care provided in 
light of this review and we are pleased to report that the latest inspection in April 2021 saw significant improvement. 
The charity is now classed as Good with requiring improvement in only one area, and we continue to work to 
achieve the high standards we aim to provide. 
 
We decided to close the Fernlea Wing in July 2020 to undertake major renovation works. This project has been 
placed on hold at the current time given the ongoing Covid pandemic . 
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Achievements and performance (continued) 
We are proud of the level of care our wonderful staff offer to all of our residents, patients and their families, and 
now we are proceeding to match the environment with the level of care supplied. The future objective is to create 
a retirement village complex on the site, offering a full service-led environment to enable residents to move from 
self-sufficiency to full nursing care where necessary, without having to move from their home. This is now in 
progress and we have now successfully completed the construction of an on-site cinema complex. 

 

 Financial review 

The consolidated results for the year are set out on page 7. 
 
The principal funding comes from residents in the nursing and residential home with additional voluntary income 
received from a wide range of sources including donations, appeals and legacies. 
 
Total consolidated incoming group resources for the year ended 31 March 2021 were £2,284,085 (2020: 
£2,836,763). 

 
The total reserves at the year end were £3,295,206 (2020: £3,159,320).  This includes a restricted fixed asset fund 
of £80,409 (2020: £84,612)  relating to assets of the charity which are not available for general purposes. 

 
A financial review takes place monthly with strategic matters and day to day functions discussed. A close liaison 
with our financial and legal advisors to receive and deal with management information is a consistent modus 
operandi for the trustees and the efficient and proactive functioning of the business of the charity. 
 

  

Reserves policy 
It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be 
maintained at a level equivalent to between three and six month’s expenditure. The Trustees considers that 
reserves at this level will ensure that, in the event of a significant drop in funding, they will be able to continue the 
charity’s current activities while consideration is given to ways in which additional funds may be raised. This level 
of reserves has been maintained throughout the year. 

 

The reserves policy for the charity is to strive to build up the reserves from donations and legacies. There is a clear 
objective to achieve this to enable the future development of Stapely Residential Nursing Home and its 
infrastructure to enable us to offer the best possible care, in the best possible environment for our residents, 
patients, their families and friends and our wonderful and dedicated staff. 

 

Principal risks and uncertainties 
The Trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems are 
in place to mitigate exposure to the major risks. 
 
The risk management strategy includes : 

 A review of the principal risks and uncertainties that the charity faces. 

 The establishment of policies, systems and procedures to mitigate those risks 

 The implementation of procedures designed to minimise or manage any potential impact on the charity 
should those risks materialise. 

 
This work has identified that financial sustainability is the major risk for the charity.  A key element in the 
management of financial risk is a regular review of available liquid funds to settle debts as they fall due, regular 
liaison with the bank and active management of trade debtor and creditor balances to ensure sufficient working 
capital by the company. 
 
Attention has also been focused on non-financial risks arising from fire, health and safety and food hygiene.  These 
risks are managed by ensuring accreditation is up to date, having policies and procedures in place, and regular 
awareness training for staff working in these operational areas. 

 

The trustees have a duty to identify and review the risks to which the care home is exposed and to ensure 
appropriate controls are in place to provide reasonable assurance against fraud and error. 
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Structure, governance and management 

The charity is an unincorporated charitable institution governed by a Trust Deed and controlled and maintained by 
a governing body referred to as the Trustees. 
 
 
The Trustees who served during the year were: 
 

 Mr P Ettinger  

Mr R Ettinger  

 

 

 
Mr P Ettinger and Mr R Ettinger hold the title to the property belonging to the charity as at the date of this report. 
 
The trustees will only consider the appointment of new trustees where they believe the addition of any new trustee 
can considerably add to the expertise and experience in the particular chosen area of the charity's area of business.  
The trustees are the sole decision makers where the appointment of any new trustees are considered. 
 
None of the Trustees has any beneficial interest in the charity. 

 There is a voluntary executive Committee which consists of four trustees. In addition, the charity employs a full-
time administrator who acts as the key link between management, staff and Trustees.  Day to day operations are 
managed by S Smith (senior manager) and overseen by P Ettinger (trustee). 

 

The executives meet weekly and consider reports presented by the Administrator on the operations and 
performance of the home which enables them to make decisions in a timely and effective manner on the operations 
and strategic direction of the charity. 
 
A specialised induction and training policy for new possible trustees where they may be appointed from time to 
time in the future is in place.  Only specified individuals who hold specific experience in the fields associated directly 
with the service sector within which Stapely Jewish Care Home operates, will be considered for trusteeship. 
 
Key management personnel 
The key management of the charity are considered to be the trustees Mr P Ettinger and Mr R Ettinger and the 
matron Mrs Shirley Smith. 
 
 
Plans for future periods  
The trustees main plan is to continue to look to improve the standard of care, increase the unrestricted reserves 
and drive efficiencies throughout the charity. 
 
In light of the emerging situation in relation to the Coronavirus (Covid-19) pandemic, it has become critical to ensure 
that all possible measures are adopted to protect residents and staff.  Therefore it is likely that some disruption to 
the activities in the homes is likely to continue throughout 2021/22.  The Trustees and management are closely 
monitoring the ongoing situation within the homes and more widely across the locality and also in related services 
such as the NHS. 
 
The Trustees are seeking to enhance the financial and organisational resilience of the company, primarily by 
budgeting for ongoing operating surpluses each year and keeping under review the company’s long term financing 
requirements, as well as by actively monitoring the likely regulatory and operational developments, in order to be 
able to respond appropriately and to continue to provide broadly its current range of services and activities over 
the medium / long term. 
 
Auditor 
The auditor, Bennett Verby Limited, is deemed to be reappointed under section 487(2) of the Companies Act 2006. 
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Statement of Trustees' responsibilities 

The Trustees, are responsible for preparing the Trustees' Report and the accounts in accordance with applicable 
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 
 
The law applicable to charities in England and Wales requires the Trustees to prepare accounts for each financial 
year which gives a true and fair view of the state of affairs of the charity and the group and of the incoming 
resources and application of resources of the charitable group for that year.  
 
In preparing these accounts, the Trustees are required to: 
 

- select suitable accounting policies and then apply them consistently; 
 

- observe the methods and principles in the Charities SORP; 
 

- make judgements and estimates that are reasonable and prudent; 
 

- state whether applicable UK Accounting Standards have been followed, subject to any material departures 
disclosed and explained in the accounts; and 

 
- prepare the accounts on the going concern basis unless it is inappropriate to presume that the charity will 

continue in operation. 
 
The Trustees are responsible for keeping sufficient adequate accounting records that disclose with reasonable 
accuracy at any time the financial position of the charity and enable them to ensure that the accounts comply with 
the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. 
They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities. 
 
The Trustees are responsible for the maintenance and integrity of the charity and financial information included on 
the Charity Commission and charity's website. Legislation in the United Kingdom governing the preparation and 
dissemination of accounts may differ from legislation in other jurisdictions. 
 
Statement of disclosure to our auditors 
In so far as the trustees are aware at the time of approving our trustees’ annual report: 
 

- there is no relevant information, being information needed by the auditor in connection with preparing their 
report, of which the group’s auditor is unaware; and 
 

- the trustees, having made enquiries of fellow directors and the group’s auditor that they ought to have 
taken, have each taken all steps that he/she is obliged to take as a director in order to make themselves 
aware of any relevant audit information and to establish that the auditor is aware of that information. 

 

 

The Trustees' report, including the strategic report, was approved by the Board of Trustees. 
  

 

Mr P Ettinger 

Trustee 

Dated: 14 December 2021 
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Opinion 

We have audited the consolidated financial statements of Home for Aged Jews (Liverpool and District) for the year 
ended 31 March 2021 which comprise the Consolidated Statement of Financial Activities, the Consolidated and 
Parent Balance Sheets, the Consolidated Statement of Cash Flows and the related notes. The financial reporting 
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards 
(United Kingdom Generally Accepted Accounting Practice), including FRS 102 “The Financial Reporting Standard 
applicable in the UK and Republic of Ireland”. 
 
In our opinion, the financial statements: 
 - give a true and fair view of the state of the charitable company's affairs as at 31 March 2021 and of its 

incoming resources and application of resources, for the year then ended; 
 

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 
and 

- have been prepared in accordance with the requirements of the Companies Act 2006. 
-   

Basis for opinion  

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. 
Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the 
financial statements section of our report. We are independent of the charity in accordance with the ethical 
requirements that are relevant to our audit of the accounts in the UK, including the FRC’s Ethical Standard, and we 
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 
 
 

Conclusions relating to going concern 
 In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of 
accounting in the preparation of the consolidated financial statements is appropriate. 
 
Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a going 
concern for a period of at least twelve months from when the financial statements are authorised for issue. 
 
Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the relevant 
sections of this report. 

  
Other information 
 The Trustees are responsible for the other information. The other information comprises the information included in 
the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the financial 
statements does not cover the other information and we do not express any form of assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing 
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge 
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or 
apparent material misstatements, we are required to determine whether there is a material misstatement in the 
financial statements or a material misstatement of the other information. If, based on the work we have performed, 
we conclude that there is a material misstatement of this other information, we are required to report that fact. 
 
We have nothing to report in this regard. 
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Matters on which we are required to report by exception 

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and Reports) 
Regulations 2008 require us to report to you if, in our opinion: 
  - the information given in the financial statements is inconsistent in any material respect with the Trustees' report; 

or 
 -  sufficient accounting records have not been kept; or 
 - the financial statements are not in agreement with the accounting records; or 
 - we have not received all the information and explanations we require for our audit. 
   

Responsibilities of trustees  

As explained more fully in the statement of Trustees' responsibilities, the Trustees, who are also the directors of the 
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being 
satisfied that they give a true and fair view, and for such internal control as the Trustees determine is necessary to 
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the Trustees are responsible for assessing the charity’s ability to continue as a 
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless the Trustees either intend to liquidate the charitable company or to cease operations, or have no 
realistic alternative but to do so. 
  
Auditor's responsibilities for the audit of the financial statements 

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the 
Act and relevant regulations made or having effect thereunder. 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance 
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error 
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements. 
 
A further description of our responsibilities for the audit of the financial statements is located on the Financial 
Reporting Council’s website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our 
auditor's report. 
  
Use of our report 

This report is made solely to the charity’s trustees, as a body, in accordance with part 4 of the Charities (Accounts 
and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity's trustees 
those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent 
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity’s trustees 
as a body, for our audit work, for this report, or for the opinions we have formed. 
 
  

  

Bernard Verby (Senior Statutory Auditor) 

for and on behalf of Bennett Verby Limited 16 December 2021 

 

Chartered Certified Accountants 

Statutory Auditor 7 St Petersgate 

 Stockport 

 SK1 1EB 

  

Bennett Verby Limited is eligible for appointment as auditor of the Charity by virtue of its eligibility for appointment 
as auditor of a company under of section 1212 of the Companies Act 2006") 
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 Unrestricted Restricted Total Total  

 funds funds 2021 2020  

 Notes £ £ £ £  

Income and endowments from:  

Donations and legacies 3 512,784 - 512,784 496,339  

Charitable activities 4 1,771,301 - 1,771,301 2,340,424  

 
          Total income and endowments 2,284,085 -       2,284,085 2,836,763  

 
          Expenditure on:   

Costs of raising funds 5 34,275 - 34,275 68,622  

Charitable activities 6 2,109,721 4,203      2,113,924      2,650,883  

 
          Total resources expended 7 2,143,996 4,203 2,148,199 2,719,505  

 
           

 Net movement in funds  140,089 (4,203) 135,886 117,258 

 

Fund balances at 1 April 2020 19 3,074,708 84,612      3,159,320 3,042,062  

 
          Fund balances at 31 March 2021 19 3,214,797 80,409      3,295,206 3,159,320  

 
          

The statement of financial activities includes all gains and losses recognised in the year. 
 

 

 

 

All income and expenditure derive from continuing activities. 
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 2021  2020  

   

 Notes £ £ £ £  

 

Fixed assets  

Tangible assets 11  5,192,471  5,059,091  

Current assets  

Stocks 13 13,516  10,340  

Debtors 14 117,200  264,143  

Cash at bank and in hand  442,358  23,218  

 
       573,074  297,701  

Creditors: amounts falling due within 
one year 

 
15 

 

(518,100) 

 

(576,179) 

 

 
      Net current liabilities/assets  54,974  (278,478) 
 
      Total assets less current liabilities  5,247,445  4,780,613 
 

Creditors: amounts falling due after 
more than one year 

 
17 

 

(1,952,239) 

 

(1,621,293) 
 

      Net assets   3,295,206  3,159,320  

 
      

Income funds  

Restricted funds 19  80,409  84,612  

Unrestricted funds 19  3,214,797  3,074,708  

 
       3,295,206  3,159,320 
 
      

  

  

The accounts were approved by the Trustees on 14 December 2021  

 

Mr P Ettinger  

Trustee  
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 2021  2020 

 
 

 Notes £ £ £ £  

 

Fixed assets  

Tangible assets 11  4,789,211  4,595,822  

Current assets  

Debtors 14 -  -  

Cash at bank and in hand  425,066  15,956  

 
       425,066  15,956  

Creditors: amounts falling due within 
one year 

 
15 

 

(2,222,079) 

 

(1,425,979) 

 

 
      Net current liabilities        (1,797,013)  (1,410,023) 
 
      Total assets less current liabilities  2,992,198        3,185,799 
 

Creditors: amounts falling due after 
more than one year 

 
17 

 

(1,445,672) 

            
(1,547,865)              

 

      Net assets   1,546,526  1,637,934  

 
      

Income funds  

Unrestricted funds 19  1,546,526  1,637,934  

 
       1,546,526  1,637,934 
 
      

The accounts were approved by the Trustees on 14 December 2021  

 

Mr P Ettinger  

Trustee  
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 2021  2020  

 Notes £ £ £ £  

 

Cash flows from operating activities  

  Cash generated from operations 25  432,276  635,469 
 

Investing activities  

Purchase of tangible fixed assets  (275,463)  (388,533)  

 
      Net cash used in investing activities  (275,463)  (388,533) 
 

Financing activities  

Proceeds from borrowings 500,000  100,000  

Repayment of bank loans 
 

 (145,086)  (26,872)  

Repayment of borrowings  (45,501)  (373,654)  

 
 
      Net cash generated from / (used in) 
financing activities 

 

309,413 

 

(300,526) 
 
      Net increase / (decrease) in cash and cash equivalents 466,226  (53,590) 
 

Cash and cash equivalents at beginning of year  (134,651)  (81,061)  

 
      Cash and cash equivalents at end of year  331,575  (134,651)  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

     
Relating to : 
Bank balances and short term deposits               442,358                        23,218 
Bank overdrafts                 (110,783)                     (157,869) 
 
      Cash and cash equivalents at end of year  331,575  (134,651)  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     



 

HOME FOR AGED JEWS (LIVERPOOL AND DISTRICT) 

INCORPORATING STAPELY RESIDENTIAL NURSING HOME 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

 

FOR THE YEAR ENDED 31 MARCH 2021 

 

 

 
- 11 - 

1 Accounting policies 

 

 Charity information 

 Home for Aged Jews (Liverpool and District) is an unincorporated charitable institution operating under Charity 
Number 220797. 
 
The Group consists of Home for Aged Jews (Liverpool and District) and all of its subsidiary undertakings. 

 

1.1 Accounting convention 

 These accounts have been prepared in accordance with FRS 102 “The Financial Reporting Standard applicable 
in the UK and Republic of Ireland” (“FRS 102”), “Accounting and Reporting by Charities” the Statement of 
Recommended Practice for charities applying FRS 102 (effective 1 January 2015), the Charities Act 2011 and 
UK Generally Accepted Accounting Practice as it applies from 1 January 2015. The charity is a Public Benefit 
Entity as defined by FRS 102. 
  

 The accounts are prepared in sterling, which is the functional currency of the charity. Monetary amounts in 
these financial statements are rounded to the nearest £. 
  

 The accounts have been prepared under the historical cost convention, modified to include the revaluation of 
freehold properties and to include investment properties and certain financial instruments at fair value. The 
principal accounting policies adopted are set out below. 
  

   

1.2 Basis of consolidation 

 The consolidated financial statements include those of Home for Aged Jews (Liverpool and District), which 
incorporates Stapely Residential and Nursing Home, and its wholly-owned subsidiary undertaking Stapely 
Jewish Care Home Limited.  A separate Statement of Financial Activities and Income and Expenditure Account 
for the charity has not been presented because the trust has taken advantage of the exemptions afforded by 
the Charities Act 2011. 
 
All financial statements are made up to 31 March 2021. Where necessary, adjustments are made to the 
financial statements of subsidiaries to bring the accounting policies used into line with those used by other 
members of the group. 
 
All intra-group transactions, balances and unrealised gains on transactions between group entities are 
eliminated on consolidation. Unrealised losses are also eliminated unless the transaction provides 
evidence of an impairment of the asset transferred. 
 
Stapely Jewish Care Home Limited has been included in the group financial statements using the 
purchase method of accounting. 

 

1.3 Going concern 

 These accounts are prepared on the going concern basis.  The Trustees have a reasonable expectation that 
the charity will continue in operational existence for the foreseeable future. 
 
The charity manages its day to day working capital requirements through its cash reserves and banking 
facilities. In addition, the company retains the support of its bankers who have not called in the facilities in spite 
of a breach in the loan covenants and remain committed to continuing this support in the foreseeable future. 
The trustees believe that the going concern basis is still applicable, having reviewed projections and cash flow 
forecasts, as they believe that the company will have sufficient finances to meet its future obligations as and 
when they fall due. 
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1.4 Charitable funds 

 Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable 
objectives unless the funds have been designated for other purposes.  Restricted funds are subject to specific 
conditions by donors as to how they may be used.  The purposes and uses of the restricted funds are set out 
in the notes to the accounts.  Endowment funds are subject to specific conditions by donors that capital must 
be maintained by the charity. 

   1.4    Support costs allocation  

 Supports costs are those that assist the work of the charity but do not directly represent charitable activities 
and include office costs, governance costs, and administrative payroll costs.  They are incurred directly in 
support of expenditure on the objects of the charity.  Where support costs cannot be directly attributed to 
particular headings they have been allocated to cost of raising funds and expenditure on charitable activities 
on a pro-rata basis consistent with use of the resources. 

 

1.5 Incoming resources 

 Income is recognised when the charity is legally entitled to it after any performance conditions have been met, 
the amounts can be measured reliably, and it is probable that income will be received. 

 

 Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified 
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in 
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation. 

 

 Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, 
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent 
asset. 

 

 

 Turnover is measured at the fair value of the consideration received or receivable and represents amounts 
receivable for goods and services provided in the normal course of business, net of discounts, VAT and other 
sales related taxes. 
 

 

 

1.6 Resources expended  

 Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all 
cost related to the category.  Where costs cannot be directly attributed to particular headings they have been 
allocated to activities on a basis consistent with the use of resources. 
 
Expenses include VAT where applicable as the charity cannot reclaim it. 
 

 

 

1.7 Tangible fixed assets  

 Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses. 
 

 

 

 Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their 
useful lives on the following bases: 
 

 

 

 Freehold property 2% straight line 

 Plant and machinery 20% - 33% straight line 

 Fixtures, fittings & equipment 15% reducing balance 

 Motor vehicles 10% straight line 

 

 The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds 
and the carrying value of the asset, and is recognised in net income/(expenditure) for the year. 
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 Properties whose fair value can be measured reliably are held under the revaluation model and are carried at 
a revalued amount, being their fair value at the date of valuation less any subsequent accumulated depreciation 
and subsequent accumulated impairment losses. The fair value of the land and buildings is usually considered 
to be their market value. 
 

 

 

 Revaluation gains and losses are recognised in other recognised gains and losses and accumulated in equity, 
except to the extent that a revaluation gain reverses a revaluation loss previously recognised in net 
income/(expenditure) or a revaluation loss exceeds the accumulated revaluation gains recognised in equity; 
such gains and loss are recognised in net income/(expenditure) for the year.  

 

 

1.8 Impairment of fixed assets  

 At each reporting end date, the charity reviews the carrying amounts of its tangible and intangible assets to 
determine whether there is any indication that those assets have suffered an impairment loss. If any such 
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the 
impairment loss (if any). 
 

 

  

 Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use, 
the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects 
current market assessments of the time value of money and the risks specific to the asset for which the 
estimates of future cash flows have not been adjusted. 
 
If the recoverable amount of an asset is estimated to be less than its carrying amount, the carrying amount of 
the asset is reduced to its recoverable amount. An impairment loss is recognised immediately in 
income/(expenditure for the year, unless the relevant asset is carried at a revalued amount, in which case the 
impairment loss is treated as a revaluation decrease. 
 
Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have ceased to 
apply. Where an impairment loss subsequently reverses, the carrying amount of the asset is increased to the 
revised estimate of its recoverable amount, but so that the increased carrying amount does not exceed the 
carrying amount that would have been determined had no impairment loss been recognised for the asset in 
prior years. A reversal of an impairment loss is recognised immediately, unless the relevant asset is carried in 
at a revalued amount, in which case the reversal of the impairment loss is treated as a revaluation increase. 
 

 

1.9 Stocks 

 Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost comprises 
direct materials. Items held for distribution at no or nominal consideration are measured at cost. 
  

 Net realisable value is the estimated selling price less all estimated costs of completion and costs to be incurred 
in marketing, selling and distribution. 
  

1.10 Cash and cash equivalents 

 Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown 
within borrowings in current liabilities. 

 

 

 

 

 

 

1.11 Financial instruments 

 The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments. 
 
Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the 
contractual provisions of the instrument. 
 
Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net 
basis or to realise the asset and settle the liability simultaneously. 
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 Basic financial assets  

 Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction 
price including transaction costs and are subsequently carried at amortised cost using the effective interest 
method unless the arrangement constitutes a financing transaction, where the transaction is measured at the 
present value of the future receipts discounted at a market rate of interest. Financial assets classified as 
receivable within one year are not amortised. 
  

 Basic financial liabilities 

 Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless 
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present 
value of the future receipts discounted at a market rate of interest. Financial liabilities classified as payable 
within one year are not amortised. 
 
Debt instruments are subsequently carried at amortised cost, using the effective interest rate method. 
 
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of 
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one year 
or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at transaction 
price and subsequently measured at amortised cost using the effective interest method. 
  

 Derecognition of financial liabilities 

 Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or 
cancelled. 
  

1.12 Employee benefits 

 The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are 
received. 
 
Termination benefits are recognised immediately as an expense when the charity is demonstrably committed 
to terminate the employment of an employee or to provide termination benefits. 
   

1.13 Operating leases 
Rentals payable under operating leases, including any lease incentives received, are charged to income 
on a straight-line basis over the term of the relevant lease except where another more systematic basis is 
more representative of the time pattern in which economic benefits from the lease asset are consumed. 
 

1.14 Taxation 
The charity is exempt from tax on its charitable activities. 

 

2 Critical accounting estimates and judgements 

  In the application of the charity’s accounting policies, the Trustees are required to make judgements, estimates 
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other 
sources. The estimates and associated assumptions are based on historical experience and other factors that 
are considered to be relevant. Actual results may differ from these estimates. 
 
The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods. 
 
Property valuation 
The fair value of freehold land and buildings is based on property valuations which are derived from a number 
of assumptions and the general strength of the property market and the wider economy.  Significant changes 
to any of these factors may affect the fair value of the land and buildings in a negative or positive manner.  See 
note 11 for the carrying value of these properties. 
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3 Donations and legacies  

 

 Unrestricted Restricted Total Total 

 funds funds 2021 2020 

 

 £ £ £ £ 

 

 Donations and gifts 71,177 - 71,177 121,339 

 Legacies receivable 53,694 - 53,694 375,000 

 Government grants receivable 387,913 - 387,913 - 
 
           512,784 - 512,784 496,339 

 
       Grants receivable for core activities     

 CJRS grant 125,738 - 125,738 - 

 SSP grant 1,489 - 1,489 - 

 LCC Covid grant  13,321 - 13,321 - 

 LCC IFG grant 6,660 - 6,660 - 

 LCC Infection control gran 190,053 - 190,053 - 

 LCC testing grant 24,875 - 24,875 - 

 LCC workforce grant 20,777 - 20,777 - 

 LCC Grant for POD 5,000 - 5,000 - 

  _________ _________ _________ _________ 

  387,913 - 387,913 - 

  _________ _________ _________ _________ 

  
    

 
4 Income from charitable activities  

 

 2021 2020 

 

 £ £ 

 

 Residential income 1,357,075 1,780,930 

 Other income 10,757 78,932  

 Nursing home income 403,469 480,562 
 
      1,771,301 2,340,424 

 
 

 

    5 Other expenditure  

 

 2021 2020 

 

 £ £ 

 

 Cost of raising funds 34,275 68,622 
 
      34,275 68,622 
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6 Charitable activities  

 

 2021 2020 

 £ £ 

 

 Staff costs 1,405,610 1,650,592 

 Rates 
 

25,427 25,414 

 Insurance 
 

33,244 22,818 

 Light & heat 
 

64,379 100,382 

 Repairs & maintenance 
 

127,388 158,483 

 Postage & carriage 
 

6,426 10,213 

 Telephone 
 

2,295 2,287 

 Travel 
 

17,283 4,820 

 Sundry 
 

42,029 47,872 

 Trading costs 
 

146,206 366,832 

 Subscriptions 
 

15,710 16,096 

 Bank charges 
 

9,541 22,863 
 
      1,895,538 2,428,672 
 

 Share of support costs (see note 8) 142,082 142,666 

 Share of governance costs (see note 8) 76,304 79,545 
 
      2,113,924 2,650,883 
 
      Analysis by fund  

 Unrestricted funds 2,109,721  

 Restricted funds 4,203  

 
     2,113,924  

 
     For the year ended 31 March 2020  

 Unrestricted funds  2,646,680 

 Restricted funds  4,203 
 
    2,650,883 
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7 Expenditure  

 Staff Premises Other Total Total 

 costs & equipment costs 2021 2020 

 £ £ £ £ £ 

 Expenditure on Charitable Operations  

  - Direct costs 983,927 - 146,206 1,130,133 1,523,010 

 - Allocated support costs 421,683 217,194 344,914 983,791 1,127,873 
 
            1,405,610 217,194 491,120 2,113,924 2,650,883 
 
           Other expenditure  

  - Raising funds - - 34,275 34,275 68,622 
 
            - - 34,275 34,275 68,622 
 
           

 Total expenditure 1,405,610 217,194 525,395 2,148,199 2,719,505 

 
           

     

 Net income/(expenditure) for the year includes:  2021 2020 

 

 Fees paid to auditor for audit services 5,000 5,000 

 Operating lease rentals - 715 

 Depreciation of tangible fixed assets 142,082 142,666 
 
     



 

HOME FOR AGED JEWS (LIVERPOOL AND DISTRICT) 

INCORPORATING STAPELY RESIDENTIAL NURSING HOME 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

 

FOR THE YEAR ENDED 31 MARCH 2021 

 

 

 
- 18 - 

 

 

8 Support costs 

 Support 
costs 

Governance 
costs 

2021 2020  Basis of allocation  

 £ £ £ £  

 

 Depreciation 142,082 - 142,082 142,666  

 

 Audit fees - 5,000 5,000 5,000  Governance  

 Accountancy - 5,000 5,000 5,000  Governance  

 Legal and professional - 66,304 66,304 69,545  Governance  

 
           142,082 76,304 218,386 222,211  

     
           Analysed between  

 Charitable activities 142,082 76,304 218,386 222,211  

      
          

 Governance costs includes payments to the auditors of £5,000 (2020: £5,000) for audit fees. 

 

9 Trustees  

 

 None of the Trustees (or any persons connected with them) received any remuneration or benefits from the 
charity during the year. 
 

 

 

10 Employees  

 

 Number of employees  

 The average monthly number employees during the year was: 
 

 

  2021 2020  

 Number Number  

 

 Care and admin staff 70 84  

 
      

 Employment costs 2021 2020  

                     £                      £  

 

 Wages and salaries 1,286,170 1,514,912  

 Social security costs 97,856 109,643  

 Other pension costs 21,584 26,037  

 
      1,405,610 1,650,592 

 
 

 

    

 There were no employees whose annual remuneration was £60,000 or more. 
 
The key management personnel of the group comprise the trustees, the finance manager and the head matrons. 
The total employee benefits of the key management personnel of the Trust were £233,333 (2020: £245,971). 
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11 Tangible fixed assets  

 

 Group Freehold land 
and buildings 

Plant and 
equipment 

Fixtures and 
fittings 

Motor 
Vehicles 

Total  

 £ £ £ £ £  

 Cost or valuation  

 At 1 April 2020 4,858,670 30,322 704,601 46,230 5,639,823  

 Additions 262,960 - 12,503 - 275,463  

 
             At 31 March 2021 5,121,630 30,322 717,104 46,230 5,915,286  

 
             Depreciation and impairment   

 At 1 April 2020 262,848 29,579 262,797 25,508 580,732  

 Depreciation charged in the period 69,571 743 67,146 4,623 142,083  

 
             At 31 March 2021 332,419 30,322 329,943 30,131 722,815  

 
             Carrying amount  

 At 31 March 2021 4,789,211 - 387,161 16,099 5,192,471  

 
             At 31 March 2020 4,595,822 743 441,804 20,722 5,059,091  

 
            

 Parent entity   Land &  
buildings 

   £ 

 Cost or valuation  

 At 1 April 2020   4,858,670 

 Additions   262,960 
 

             At 31 March 2021   5,121,630 
 
             
 Depreciation and impairment  

 At 1 April 2020   262,848 

 Depreciation charged in the period   69,571 
 
        At 31 March 2021   332,419 
 
        Carrying amount  

 At 31 March 2021   4,789,211 
 
        At 31 March 2020   4,595,822 

 
        
 Land and buildings with a carrying amount of £4,789,211 were revalued at £4,135,000 (on a trading basis) and 

a projected valuation on completion of all building works of £8,830,000 on 6 August 2020 by Colliers International, 
independent RICS approved valuers not connected with the charity on the basis of market value. The valuation 
conforms to International Valuation Standards and was based on recent market transactions on arm's length 
terms for similar properties. 
 
The Charity has continued to invest heavily in renovation works during the year. 
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 At 31 March 2021, had the revalued assets been carried at historic cost less accumulated depreciation and 
accumulated impairment losses, their carrying amount would have been approximately £4,789,211 (2020 - 
£4,595,803). 

 

  Freehold land and buildings with a carrying amount of £4,789,211 (2020: £4,553,369) have been pledged to 
secure borrowings of the charity. The charity is not allowed to pledge these assets as security for other 
borrowings or to sell them to another entity.  
 

 

 

12 Financial instruments 2021 2020 

 £ £ 

 Carrying amount of financial assets  

 Debt instruments measured at amortised cost 37,940 81,369 
 
      Carrying amount of financial liabilities  

 Measured at amortised cost 2,288,006 1,993,951 
 
     

13 Stocks  

 Group  Parent  

 2021 2020 2021 2020 

 £ £ £ £ 

 

 Raw materials and consumables 13,516 10,340 - - 
 
         

14 Debtors  

 Group  Parent  

     

 2021 2020 2021 2020 

 Amounts falling due within one year: £ £ £ £ 

 

 Trade debtors 37,940 81,369 - - 

 Other debtors - - - - 

 Prepayments and accrued income 79,260 182,774 - - 
 
          117,200 264,143 - - 
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15 Creditors: amounts falling due within one year  

 Group  Parent  

 2021 2020 2021 2020 

 Notes £ £ £ £ 

 

 Bank loans and overdrafts 18 212,961 281,580 182,292 212,302 

 Borrowings 18 - - - - 

 Trade creditors  122,806 91,078 - - 

 Amounts due to subsidiary undertaking  - - 2,039,787 1,213,677 

 Other taxation and social security  105,519 80,146 - - 

 Other creditors 27,826 17,028 - - 

 Accruals  48,988 106,347 - - 
 
          518,100 576,179 2,222,079 1,425,979 

 
         
   

16 Deferred income  

 Deferred income comprises nursing and residential fees received in advance of the 2020/21 financial year. 
 

   Group Parent 

  £ £ 

   

 Balance at 1 April 2020  - - 

 Amount released to income earned from charitable activities  - - 

 Amount deferred in year  - - 

 
             Balance as at 31 March 2021  - - 

 
            

17 Creditors: amounts falling due after more than one year  

 

 Group  Parent  

 2021 2020 2021 2020 

 Notes £ £ £ £ 

 

 Bank loans and overdrafts 18 1,356,486 1,013,865 911,672 1,013,865 

 Borrowings 18 595,753 607,428 534,000 534,000 

 Other taxation and social security  - - - - 
 
          1,952,239 1,621,293 1,445,672 1,547,865 

 
         

Included within bank loans are two loan facilities from Barclays Bank Plc totalling £449,000 and £840,000 
respectively.  Both loans are repayable over a fifteen year term and attract an interest rate of 2.5%.  The loans 
are secured by a fixed and floating charge over the freehold property of the entity. 



 

HOME FOR AGED JEWS (LIVERPOOL AND DISTRICT) 

INCORPORATING STAPELY RESIDENTIAL NURSING HOME 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

 

FOR THE YEAR ENDED 31 MARCH 2021 

 

 

 
- 22 - 

18 Loans and overdrafts  

 Group  Parent  

 2021 2020 2021 2020  

 £ £ £ £  

 

 Bank loans 1,442,264 1,137,576 997,450 1,097,350  

 Other loans 612,153 607,428 
 

534,000 534,000  

 Bank overdrafts 110,783 157,869 96,514 128,817  

 
           2,165,200 1,920,873 1,627,964 1,760,167  

 
          

 Payable within one year 212,961 281,580 182,292 212,302  

 Payable after one year 1,952,239 1,621,293 1,445,672 1,547,865  

 
          Amounts included above which fall due after 

five years: 
 

 

 Payable by instalments  (469,252) (562,425) (469,252) (562,425) 

 Payable other than by instalments  - - - - 
 
          (469,252) (562,425) (469,252) (562,425) 

 
         
 The bank loans and the Liverpool City Council loan included within other loans (£499,000) are secured by fixed 

charges over Stapely Residential Nursing Home and The Fernlea Care Home at North Mossley Hill Road, 
Liverpool, and over the Chattels of the charity. 
 

 
 Bank loans are repayable under a fifteen-year term and bare interest at a rate of 2.5% above the Barclays Base 

Rate. 
 
The bank borrowings are secured by a fixed and floating charge and a negative pledge over the property and 
undertakings of the company in favour of Barclays Bank PLC dated 27 November 2017. 
 

  
 Included within other loans are amounts due to BathGate Leasing Limited totalling £78,153 (2020: £113,652) 

which are secured by way of a Mortgage of Chattels in favour of Bathgate Leasing Limited. The parties have 
entered into two five year fixed term loan agreements for the sum of £100,000 each to be repaid by 60 equal 
instalments of £2,400 per month. 
 
Other loans totalling £35,000 received from the Grodner Trust are unsecured and carry no fixed repayment 
terms.  
 
Covenants in relation to the Liverpool City Council loan were breached during the year, in that financial 
repayments were not made in accordance with the agreement.  The charity is in renewal negotiations with the 
Council in relation to this loan and it is hoped that new terms will be agreed.  The loan facilities have not been 
recalled and the Council have pledged their continuing support to the charity. 
 
During the year the Group took out CBILS loans totalling £444,814.  The CBILS loans have been made available 
on repayment terms of five years, and are supported by a government-backed guarantee against the 
outstanding balance of the facility. The Group remains 100% liable for repayment of the facility. Therefore, the 
interest charge and any related government grant is recognised in profit or loss account.  
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19 Funds  

         Group Balance at 1 
April 2020 

Incoming 
resources 

Resources 
expended 

Gains, losses 
& transfers 

Balance at 31 
March 2021 

 

        

 Restricted general funds  

  Donations 84,612 -  (4,203) - 80,409  

 
            Total restricted funds 84,612 -  (4,203) - 80,409  

 
            

 Unrestricted funds  

  General funds 3,074,708 2,284,085  (2,143,996) - 3,214,797  

 
            
 Total funds 3,159,320 2,284,085  (2,148,199) - 3,295,206  

 
            

 Funds  

         Parent Balance at 1 
April 2020 

Incoming 
resources 

Resources 
expended 

Gains, losses 
& transfers 

Balance at 31 
March 2021 

 

        

 Restricted general funds  

  Donations - -  - - -  

 
            Total restricted funds - -  - - -  

 
            

 Unrestricted funds  

  General funds 1,637,934 -  (91,408) - 1,546,526  

 
            
 Total funds 1,637,934 -  (91,408) - 1,546,526  

 
            

Restricted general fund 
 
Fixed asset restricted fund 
 
This relates to a donation from the late trustee Dr Eric Toke of £109,280 which was to be solely used for fixed 
asset purchases in the charity. 
 
At the balance sheet date, £42,030 of the restricted donation has been spent on the purchase of a minibus 
(£39,280) and a van (£2,750).  The remaining balance of £67,250 remains unspent and is carried forward 
(together with the net book value of the vehicles acquired - £13,159) for future use by the charity. 
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20 Analysis of net assets between funds  

 Group Unrestricted Restricted   

 Funds Funds Total  

 £ £ £  

 Fund balances at 31 March 2021 are represented by:  

  Tangible assets 5,179,312 13,159 5,192,471  

 Current (liabilities)/assets  (12,276) 67,250  54,974 

 Long term liabilities  (1,952,239) -  (1,952,239) 
 
         3,214,797 80,409  3,295,206 

 
        Analysis of net assets between funds  

 Parent Unrestricted Restricted   

 Funds Funds Total 
(as restated) 

 

 

 £ £ £  

 Fund balances at 31 March 2021 are represented by:  

  Tangible assets 4,789,211 - 4,789,211  

 Current (liabilities) (1,797,013) - (1,797,013)  

 Long term liabilities  (1,445,672) -  (1,445,672) 
 
         1,546,526 -  1,546,526 

 
        

21 Financial commitments, guarantees and contingent liabilities  

 

 On 20 January 2016 the charity provided a Mortgage Chattels in favour of Bathgate Leasing Limited in the order 
of £100,000 in respect of liabilities to Bathgate Leasing Limited. 
 
On 28 November 2017 the charity provided a limited guarantee to Barclays Bank plc in relation to liabilities 
owed by its parent Home For Aged Jews (Liverpool and District) to the value of £1.309 million. This charge has 
been satisfied in full in August 2021 upon completion of the refinancing disclosed in note 27 to these accounts. 

 
On 21 October 2019 the charity provided a legal mortgage over the fixed assets in favour of Bathgate Leasing 
Limited in the order of £100,000 in respect of liabilities to Bathgate Leasing Limited. 

 

 

 

22 Operating lease commitments  

 

 At the reporting end date the group had outstanding commitments for future minimum lease payments under 
non-cancellable operating leases, which fall due as follows: 
 

 

 

 Group  Parent  

 2021 2020 2021 2020 

 £ £ £ £ 

 

 Within one year - 470 - - 

 Between two and five years - 118 - - 
 
          - 588 - - 
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23 Related party transactions 

  

 

 The trustees all give their time and expertise without any form of remuneration or other benefit in cash or kind 
(2020: £nil). There were no expenses paid to the trustees in the year.  
 
  

24 Ultimate controlling party  

 

 The trustees consider that the charity is jointly controlled by the trustees and that there is no ultimate controlling 
party.  
 
 
 

 

 

25 Cash generated from operations 2021 2020  

 £ £  

 

 Surplus for the year 135,886 117,258  

 

 Adjustments for:  

 Depreciation and impairment of tangible fixed assets 142,083 142,666  

 

 Movements in working capital:  

 Increase in stocks (3,175) (764) 

 Decrease in debtors  146,942 315,755 

 Increase in creditors  10,540 60,554 
 
       Cash generated from operations  432,276           635,469 
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26 Subsidiary trading results  

 

 The wholly owned trading subsidiary, Stapely Jewish Care Home Limited, is incorporated in the United Kingdom 
(company number 1118555) and provides nursing and residential care home services, the results of which are 
disclosed in note 4.  A summary of the financial position of the trading subsidiary alone is as follows: 
 
 
 

 

   2021 2020 

   £ £ 

 Income and endowments from:    

 Donations and legacies  512,784 496,339 

 Charitable activities  1,771,301 2,340,424 
 
     
    2,284,085 2,836,763 

 Expenditure on:  

 Charitable activities  2,056,791 2,599,403 
 
       Net income for the year  227,294 237,360 
 
      

 The assets and liabilities of the subsidiary were:  

 Fixed assets  403,261 463,269 

 Current assets  2,187,793 1,495,422 

 Current liabilities  (335,807) (363,877) 

 Long term liabilities  (506,567) (73,428) 

 
       Net assets / (liabilities)  1,748,680 1,521,386 
 
      Comprising:    

 Restricted funds  80,409 84,612 

 Unrestricted funds  1,668,271 1,436,774 

 
         1,748,680 1,521,386 
 
      

27 Events after the reporting date 

 

 In July 2021 the Group refinanced its loan and cash balances and transferred its banking facilities to Reliance 
Bank Limited. 
 
On 23 July 2021 a mortgage debenture was provided in favor of Reliance Bank Limited, providing a fixed and 
floating charge over all property and assets held by the Group. 
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