CHARITY FOR THE REPARATION OF THE
CHURCH AND SUSTENTATION OF THE
POOR (OTHERWISE KNOWN AS ARCHER,
PEARCE AND JEAME'S CHARITY)

England & Wales - Charity number 220487

Details
Other names THE CLIFFE FEOFFEES
Status Registered
Legal form Other
Registered 1964-04-27
Register View on the Charity Commission register
Contact
Address Cliffe Hall
Cliffe Square
28
Cliffe High Street
Phone 01273479646
Email feoffees@cliffehall.uk
Activities

Objects: THE OBJECTS OF THE CHARITY ARE(1) TO FURTHER THE RELIGIOUS AND OTHER
CHARITABLE WORK OF THE CHURCH OF ENGLAND IN THE PARISH OF ST THOMAS A BECKET, FOR
THE BENEFIT OF THE PUBLIC BY MAINTAINING AND REPAIRING THE FABRIC OF THE CHURCH;
AND(2) THE RELIEF, FOR THE BENEFIT OF THE PUBLIC, OF THOSE PEOPLE WHO ARE:(A) IN NEED
BY REASON OF FINANCIAL HARDSHIP OR POVERTY; AND(B) RESIDENT IN THE AREA OF
BENEFIT.(3) THE TRUSTEES MAY RELIEVE PEOPLE IN NEED BY:(A) MAKING GRANTS OF MONEY TO
THEM; OR(B) PROVIDING OR PAYING FOR GOODS, SERVICES OR FACILITIES FOR THEM; OR(C)
MAKING GRANTS OF MONEY TO OTHER PERSONS OF BODIES WHO PROVIDE GOODS, SERVICES
OR FACILITIES TO PEOPLE IN NEED.(4) IN EXCEPTIONAL CASES THE TRUSTEES MAY DECIDE TO
ASSIST PEOPLE IN NEED WHO ARE:(A) RESIDENT OUTSIDE THE AREA OF BENEFIT; OR(B) ONLY
TEMPORARILY RESIDENT IN THE AREA OF BENEFIT.

Activities: For the reparation of St Thomas a Becket church at Cliffe, Lewes and the sustentation of the poor
of the parishes of St Thomas-a-Becket, Cliffe and All Saints, St Anne, Trinity in Lewes, and St Michael,
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Lewes.

Classification

* How: Makes Grants To Individuals, Makes Grants To Organisations
* What: General Charitable Purposes

* Who: Other Charities Or Voluntary Bodies, The General Public/mankind

Geography

* Area of benefit: CLIFFE PARISH LEWES

* East Sussex

Finances
Period end Income Expenditure Assets Employees
2025-12-31 £61,199 £92,692 - -
2024-12-31 £68,056 £61,092 - -
2023-12-31 £61,763 £56,922 - -
2022-12-31 £58,564 £66,471 - -
2021-12-31 £47,479 £66,471 - -
2020-12-31 £41,003 £44,219 - -
Trustees
Name Role Appointed
JOHN GLYN ELLIS EDWARDS Chair

JOHN GUIDO ALDO CLARK

Jonathan David Marshall 2018-11-06
MERLIN MILNER

MICHAEL CARRUTHERS JOHNSTONE

MILES ANTHONY JENNER

Rev Judith Egar 2022-04-26

SUSAN MARGARET HAMMOND 2012-10-24
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CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES

TRUSTEES’ REPORT

FOR THE YEAR ENDED 31 DECEMBER 20235

The trustees present their report and accounts for the year ended 31 December 2025

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts and comply with
the Charity’s deed of feoffment, the Charities Act 2011 and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard

applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015).

Objectives and activities
The Charity’s objects are the reparation of St Thom
town parishes of Lewes, East Sussex.

as-a-Becket Church, Cliffe, Lewes and sustention of the poor within the

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the charity should
undertake,

The Church Hall in Cliffe High Street is one of several property assets owned by the Charity and is used as a meeting place
and event venue throughout the year. It generates revenues by charging out to various clubs, societies, individuals and small

charities with the purpose of generating a small financial surplus after covering running costs. The Charity relies on the good
work of a Hall Manager who oversees all matters related to the Hall finance, reservations and maintenance including health

and safety.

Achievements and performance
Cliffe Feoffees is an ancient charity founded in 1603. It exists to support the fabric of St Thomas a Becket Church, Cliffe in

Lewes and provide grants in the parishes of Lewes to qualifying causes to support areas of deprivation, help with debt relief
and assist local individuals who struggle to meet a basic standard of living.

The Church Hall in Cliffe High Street is one of several property assets owned by the charity and is used as a meeting place
and event venue throughout the year. It generates revenues by charging out to various clubs, societies, individuals and small
charities with the purpose of generating a modest financial surplus after covering running costs.

A residential property owned by the Charity in the town of Lewes is let to Lewes District Council on a formal tenancy
agreement which provides the council with short term housing for local residents seeking longer term settlement.

The Charity made a grant of £2,000 to the Parochial Church Council of St Thomas at Cliffe with All Saints Lewes in which
the charity is based. This grant includes a contribution to it’s mission work in addition to covering the church repairs and

maintenance work.

Cliffe Feoffees works with recognised accredited organisations which receive applications for assistance relating to poverty
and situations where individuals or households lack sufficient resources to meet their basic needs and participate fully in

society.

Other grants made during 2025 were to the Landport Food Bank for £5,000, Landport Playscheme £1,500 Lewes Homelink
for £8,000, Lewes Uniform Bank for £1,500 and the Citizen Advice Bureau for £2,500 and other grants £492.75.

The money out of the budget for charitable giving that was not allocated will be rolled over and used in 2026.

Financial review
Tncome has decreased on the last year.£61,199 (2024 - £68,056)
Outgoing resources amounted to £92,692 (2024 - £61,092), an increase on the previous year.

During the year gain of £62,815(2024 - £28,152 gain) have arisen on the investment portfolio. The overall increase in Charity
reserves is £14,543 (2024 - £63,823 gain).




CHARITY FOR THE REPARATION OF THE CHURCH AND

SUSTENTATION OF THE POOR
THE CLIFFE FEOFFEES
TRUSTEES’ REPORT (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2025

Structure, governance and management
The Charity was registered on 7 tablished by a deed of feoffment dated 28 February 1603 and was registered with the Charities

Commission on 27 April 1964.

The trustees who served during the year were:
Mr J G Clark

Mr J Edwards

Mr M Jenner

Mr M Johnstone

Mr M Milner

Mrs S Hammond

Mr J Marshall

Reverend Canon J A Egar

Trustees are appointed by the board of trustees and meet regularly.

The trustees’ report was approved by the Board of Trustees.

D A o




CHARITY FOR THE REPARATION OF THE CHURCH AND

SUSTENTATION OF THE POOR
THE CLIFFE FEOFFEES
INDEPENDENT EXAMINER’S REPORT

TO THE TRUSTEES OF CHARITY FOR THE REPARATION OF THE CHRUCH
AND SUSTENTATION OF THE POOR

We report on the accounts of the Charity for the year ended 31 December 2025, which are set out on pages 4 to 14.

Respective responsibilities of trustees and examiner
paration of the accounts. The Charity’s trustees consider that an audit is not

The Charity’s trustees are responsible for the pre
required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination is

needed.

It is our responsibility to:

6)] examine the accounts under section 145 of the 2011 Act;

(ii) to follow the procedures laid down in the general Directions given by the Charity Commission under section
145(5)(b) of the 2011 Act; and

(iif) to state whether particular matters have come to our attention.

Basis of independent examiner’s report
Our examination was carried out in accordance with the general Directions given by the Charity Commission. An examination

includes a review of the accounting records kept by the Charity and a comparison of the accounts presented with those records.
It also includes consideration of any unusual items or disclosures in the accounts, and secking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit
and consequently no opinion is given as to whether the accounts present a ‘true and fair view’ and the report is limited to those

matters set out in the statement below.

Independent examiner’s statement
Your attention is drawn to the fact that the Charity has prepared accounts in accordance with Accounting and reporting by

Charities preparing their accounts in accordance with the Financial Reporting Standard application in the UK and Republic of
Treland (FRS 102) in preference to the Accounting and Reporting by Charities: Statement of Recommended Practice issued on
1 April 2005 which is referred to in the extant regulations but has now been withdrawn.

[ understand that this has been done in order for the accounts to provide a true and fair view in accordance with Generally
Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2018.

In connection with our examination, no matter has come to our attention:

(a) which gives us reasonable cause to believe that in any material respect the requirements:
(i) to keep accounting records in accordance with section 130 of the 2011 Act; and
(ii) to prepare accounts which accord with the accounting record and comply with the accounting
requirements of the 2011 Act;
have not been met or
(b) to which, in our opinion, attention should be drawn in order to enable a proper understanding of the accounts to be
reached . J/‘
Chartered Accountants
1 West Street
Lewes
East Sussex
BN7 2NZ




CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR
THE CLIFFE FEOFFEES

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2025

Unrestricted Restricted Endowment Total Total
funds funds funds 2025 2024
Notes £ £ £ £
Income and endowments from:
Voluntary Income 3 - 0
Charitable activities 4 46,899 - 46,899 52,286
Investments 5 14,176 - 14,176 15,748
Other income 6 124 - 124 22
Total income 61,199 0 - 61,199 68,056
Expenditure on:
Raising funds 7 - - 10,534 10,534 5,322
Charitable activities 8 82,158 - 82,158 55,770
Total resources expended 82,158 0 10,534 92,692 61,092
Net incoming/(outgoing) resources (20,959) 0 (10,534) (31,493) 6,964
before transfers
Gross transfers between funds
Net incoming/(outgoing) resources (20,959) 0 (10,534) (31,493) 6,964
before other recognised gains/(losses)
Net gains (losses) on investments 12 0 46,036 46,036 56,859
Net movement in funds (20,959) 0 35,502 14,543 63,823
Funds balances at 1 January 2025 322,728 0 849,764 1,172,492 1,108,669
Fund balances at 31 December 2025 301,769 0 885,266 1,187,035 1,172,492

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.



CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR
THE CLIFFE FEOFFEES

BALANCE SHEET
AS AT 31 DECEMBER 2025

2025 2024
Notes £ £ £ £

Fixed assets
Tangible assets 13 219,575 220,173
Investments 14 922,116 910,715

1,141,691 1,130,888
Current assets
Debtors 16 1,135 30
Cash at bank and in hand 49,496 45,515

50,631 45,545

Creditors: amounts falling due within 17
one year (5,287) (3,941)
Net current assets 45,344 41,604

1,187,035 1,172,492
Capital funds
Endowment funds - general 18 885,266 849,764
Income funds
Unrestricted funds 301,769 322,728
Restricted funds - -

1,187,035 1,172,492

A0k sl

The accounts were approved by the Trustees On...........cooiveenivnnriceann

Trustee



CHARITY FOR THE REPARATION OF THE CHURCH AND

SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES
NOTES TO THE FINANCIAL STATEMENT

FOR THE YEAR ENDED 31 DECEMEBER 2025

1.1

1.2

1.3

1.4

Accounting policies

Charity information
Charity for the Reparation of the Church and Sustentation of the Poor is a Charity established by a deed of

feoffinent dated 28 February 1603 and was registered with the Charities Commission on 27 April 1964.

Accounting convention
These accounts have been prepared in accordance with Accounting and Reporting by Charities: Statement of

Recommended Practice applicable to charities preparing their account in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Treland (FRS 102) (effective 1 January 2015) — (Charities SORP
(FRS102) and, The Charities Act 2011. The Charity is a Public Benefit Entity as defined by FRS 102.

The accounts departed from the Charities (Accounts and Reports) Regulations 2008 only to the extent required to
provide a true and fair view. This departure has involved following the Statement of Recommended Practice for
charities applying FRS 102 rather than the version of the Statement of Recommended Practice which is referred to

in the Regulations but which has since been withdrawn.

The accounts are prepared in sterling, which is the functional currency of the Charity, Monetary amounts in these
financial statements are rounded to the nearest £.

Going concern
At the time of approving the accounts, the trustees have a reasonable expectation that the Charity has adequate

resources to contribute in operational existence for the foresecable future. Thus the trustees continue to adopt the
going concern basis of accounting in preparing the accounts.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives

unless the funds have been designated for other purposes.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purpose and uses of
the restricted funds are set out in the notes of the accounts.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the Charity.

Incoming resources
Income is recognised when the Charity is legally entitled to it after any performance conditions have been met, the

amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been notified of the
donation, unless performance conditions require deferral of the amount, income tax recoverable in relation to
donations received under Gift Aid or deeds of covenant is recognised at the time of donation.




CHARITY FOR THE REPARATION OF THE CHURCH AND

SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES
NOTES TO THE FINANCIAL STATEMENT (CONTINUED)

FOR THE YEAR ENDED 31 DECEMEBER 2025

1.5

1.6

1.7

1.8

1.9

1.10

Accounting policies (Continued)
Legacies are recognised on receipt or otherwise if the Charity has been notified of an impending distribution, the
amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent asset.

Resources expended
Liabilities are recognised as resources expen
the Charity to the expenditure. All expenditure is accounted for on an accruals basis and has been

headings that aggregate all costs related to that category.

ded as soon as there is a legal or constructive obligation committing
classified under

Grants and donations payable — These are payments made to third parties in the furtherance of the Charity’s
objectives.

Governance costs — These comprise all costs involving the public accountability of the Charity and its compliance
with regulation and good practice.

Tangible fixed assets
Tangible fixed assets are initially measure
depreciation and any impairment losses.

d at cost and subsequently measured at cost or valuation, net of

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following basis:

Land and buildings 100 years straight line basis
Fixture and Fittings Reducing basis

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and
the carrying value of the asset, and is recognised in net income (expenditure) for the year.

Investment property
Investment property is measured initially at cost which includes purchase price and any directly aitributable

expenditure. Investment property is revalued to its fair value at each reporting date and any changes in fair value are
recognised in profit or loss.

If a reliable measure of fair value is not available without undue cost or effort it shall be transferred to tangible assets
and accounted for under the cost model until it is expected that fair value will be reliably measurable on an on-going

basis.

Fixed asset investments
Fixed asset investments are initially measured at transaction price excluding transaction costs and are

subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net income
(expenditure) for the year. Transaction costs are expensed as incurred.

Impairment of fixed assets
At each reporting end date, the Charity reviews the carrying amounts of its tangible assets to determine whether

there is any indication that those assets have suffered an impairment loss. If any such indication exists, the
recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if any).

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid

investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.




CHARITY FOR THE REPARATION OF THE CHURCH AND

SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES
NOTES TO THE FINANCIAL STATEMENT (CONTINUED)

FOR THE YEAR ENDED 31 DECEMEBER 2025

1.11

1.12

1.13

Accounting policies (Continued)

Financial instruments
The Charity has elected to apply the provisions of Section 11 “Basic Financial Instruments’ and Section 12 *Other

Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Charity’s balance sheet when the Charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is
legally enforceable right to set off the recognised amounts and when there is an intention to settle on a net basis or

to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction

price including transaction costs and are subsequently carried at amortised cost using the effective interest method
unless the arrangement constitutes a financing transaction, where the transaction is measured at the present value
of the future receipts discounted at a market rate of interest. Financial assets classified as receivable within one

year are not amortised.

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the

arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the
future payments discounted at a market rate of interest. Financial liabilities classified as payable within one year

are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest method.

Debtors
Debtors are recognised at the settlement amount after any discount offered. Prepayments are valued at the amount

repaid net of any discounts due.

Creditors and provisions
Creditors and provisions are recognised where the Charity has a present obligation resulting from a past event that

will probably result in the transfer of funds to a third party and the amount due to settle the obligation can be
measured or estimated reliably. Creditors and provision are normally recognised at their settlement amount after

allowing for any discounts due.
Critical accounting estimates and judgements

In the application of the Charity’s accounting policies, the trustees are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources.
The estimates and associated assumptions are based on historical experience and other factors that are considered

to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates
are recognised in the period in which the estimate is revised where the revision affects only that period, or in the
period of the revision and future periods where the revision affects both current and future periods.




CHARITY FOR THE REPARATION OF THE CHURCH AND

SUSTENTATION OF THE POOR
THE CLIFFE FEOFFEES

NOTES TO THE FINANCIAL STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMEBER 2025

3 Voluntary Income 2025
Unrestricted Restricted £
Donations - 0 0
L N
4 Charitable activities
Hall hire Property Total
rent 2025
£ £
Charitable rental income 29,874 17,025 46,899
5 Investments 2025
£
Income from listed investments 12,884
Interest receivable 1,292
14,176
6 Other income 2025
£
Other income 124
124
7 Raising funds 2025
£
Endowment Fund
10,534

Investment management

For the year ended 31 December 2024
Endowment Fund

10,534

2024

Total
2024

52,286

2024

15,663
85

15,748

2024

22
22

2024

5,322
5,322

5,322



CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES
NOTES TO THE FINANCIAL STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMEBER 2025

8 Charitable activities

2025 2024

£ £
Depreciation and impairment 598 598
Rates 1,133 964
Insurances 3,141 3,069
Light and heat 1,836 1,953
Cleaning and letting expenses 16,417 15,545
Repairs to Church Hall 29,079 6,919
Equipment purchased 600 20
Legal and professional fees 52 40
Independent examination 1,620 1,578
Support costs 6,543 5,364
Sundry 146 100
61,165 36,150
Grant funding of activities (see note 9) 20,993 19,620
82,158 55,770

9 Grants payable 2025 2024

£ £

Grants to institutions:

Lewes Citizens Advice Bureau 2,500 2,500
Lewes District Churches Homelink 8,000 6,000
Landport Food Bank 5,000 4,000
Landport Playscheme 1,500 -
School Uniform Bank 1,500 3,500
St Thomas a Beckett for repair 2,000 2,000
Southover Counselling - 1,500
Individual Family Support 493 120
20,993 19,620

Grants to individuals
20,993 19,620

The charity awards grants to residents of all the parishes of Lewes, East Sussex, to alleviate hardship and has
continued to support St Thomas-a-Becket Church in Cliffe, Lewes and other needy cases within Lewes

-10-



CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES
NOTES TO THE FINANCIAL STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMEBER 2025

10 Trustees

None of the trustees (or any persons connected with them) received any remuneration or expenses

from the Charity during the year.

11 Employees

There were no employees during the year.

12 Net Gains/ (losses) on investments

Unrestricted Endowment Total Total
Funds Funds general 2025 2024
£ £ £ £
Revaluation of investments 0 62,815 62,815 28,152
Gains/(loss) on sale of investments 0 (16,779) (16,779) 28,707
0 46,036 46,036 56,859
For the year ended 31 0 56,859 56,859
December 2024
13 Tangible fixed assets Fixure & Fittings Land and buildings Total
£
Cost
At 1 January 2025 £ 6,039 217,066 223,105
Additions -
At 31 December 2025 6039 217,066 223,105
Depreciation and impairment
At 1 January 2025 943 1,989 2,932
Depreciation charged in the year 377 221 598
At 31 December 2025 1320 2,210 3,530
Carrying amount
At 31 December 2025 4719 214,856 219,575
At 31 December 2024 5096 215,077 220,173

-11-



CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR
THE CLIFFE FEOFFEES

NOTES TO THE FINANCIAL STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMEBER 2025

13 Tangible fixed assets (Continued)

The Charity owns property and land originally gifted to the Charity to be held in perpetuity in
accordance with the governing document and these assets form part of the permanent endowment
funds. These include the old fire station, the church precinct and the church hall.

The value of these assets and the cost of improvements to them has not been included in the

balance sheet because, in the opinion of the trustees, the cost of professionally valuing these assets
outweighs the benefits to the users of the financial statements. They are insured for £410,000

which is an estimate of their replacement cost.

14 Fixed asset investments
Listed Cash in Total
Investments portfolio
£ £

Cost or valuation

At 31 December 2024 848,914 61,801 910,715
Additions 81,779 - 5,812 75,967
Valuation changes 62,815 62,815
Disposals (127,381) (127,381)
At 31 December 2025 866,127 55,989 922,116
Carrying amount

At 31 December 2025 866,127 55,989 922,116
At 31 December 2024 848,914 61,801 910,715

Fixed asset investments revalued
The listed investments have been included at their market value at the balance sheet date as provided by

the investment managers, Dowgate Capital. The historical cost value of the listed
investments is £765,273 (2024 - £826,166).

15 Financial instruments 2025 2024
£ £
Carrying amount of financial assets
Debt instruments measured at amortised cost - -
Equity instruments measured at cost less impairment 922,116 863,558
Carrying amount of financial liabilities
Measured at amortised cost 3,611 4,443

-12-



CHARITY FOR THE REPARATION OF THE CHURCH AND

SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES
NOTES TO THE FINANCIAL STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMEBER 2025

16 Debtors

2025 2024
Amounts falling due within one year: £ £
Trade debtors 1,105 -
Other debtors - -
Prepayments and accrued income 30 30
1,135 30
17 Creditors: amounts falling due within one year
2025 2024
£ £
Other creditors 3,787 2,441
Accruals and deferred income 1,500 1,500
5,287 3,941
18 Endowment funds
The endowment funds represent those assets which must be held permanently by the Charity.
Income arising on the endowment funds can be used in accordance with the objects of the Charity
and is included as unrestricted income. Any capital gains or losses arising on the investments form
part of the fund
Movement in funds
Balance at 1 Incoming Resources Investments  Balance at 31
Japuary resources expended gains/losses December
2025 2025
£ £ £ £ £
Permanent endowments
Endowment funds 849,764 - (10,534) 46,036 885,266
849,764 - (10,534) 46,036 885,266
19 Analysis of net assets between funds  Unrestricted Restricted Endowment Total
Funds Funds Funds
£ £ £ £
Fund balances at 31 December 2025 are represented by:
Tangible assets 219,575 - 219,575
Investments 36,850 885,266 922,116
Current assets/(liabilities) 45,344 0 - 45,344
301,769 0 885,266 1,187,035

-13-



CHARITY FOR THE REPARATION OF THE CHURCH AND

SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES
NOTES TO THE FINANCIAL STATEMENT (CONTINUED)

FOR THE YEAR ENDED 31 DECEMEBER 2025

20. Capital commitments

The Charity has no capital commitments at the balance sheet date (2024- none)

21. Related party transactions

There were no disclosable related party transactions during the year (2024 — none).

-14-
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CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES

TRUSTEES’ REPORT

FOR THE YEAR ENDED 31 DECEMBER 2024

The trustees present their report and accounts for the year ended 31 December 2023
The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts and comply with
the Charity’s deed of feoffment, the Charities Act 2011 and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015).

Objectives and activities
The Charity’s objects are the reparation of St Thomas-a-Becket Church, Cliffe, Lewes and sustention of the poor within the
town parishes of Lewes, East Sussex.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the charity should
undertake.

The Church Hali in Cliffe High Street is one of several property assets owned by the Charity and is used as a meeting place
and event venue throughout the year, It generates revenues by charging out to various clubs, societies, individuals and smail
charities with the purpose of generating a small financial surplus after covering running costs. The Charity relies on the good
work of a Hall Manager who oversees all matters related to the Hall finance, reservations and maintenance including health
and safety.

Achievements and performance

Cliffe Feoffees is an ancient charity founded in 1603. It exists to support the fabric of St Thomas a Becket Church, Cliffe in
Lewes and provide grants in the parishes of Lewes to qualifying causes to support areas of deprivation, help with debt relief
and assist local individuals who struggle to meet a basic standard of living.

The Church Hall in Cliffe High Street is one of several property assets owned by the charity and is used as a meeting place
and event venue throughout the year. It generates revenues by charging out to various clubs, societies, individuals and small
charities with the purpose of generating a modest financial surplus after covering running costs.

A residential property owned by the Charity in the town of Lewes is let to Lewes District Council on a formal tenancy
agreement which provides the council with short term housing for local residents seeking longer term settlement.

The Charity made a grant of £2,000 to the Parochial Church Council of St Thomas at Cliffe with All Saints Lewes in which
the charity is based. This grant includes a contribution to it’s mission work in addition to covering the church repairs and
maintenance work.

Cliffe Feoffees works with recognised accredited organisations which receive applications for assistance relating to poverty
and situations where individuals or households lack sufficient resources to meet their basic needs and participate fully in
society.

Other grants made during 2024 were to the Southover Counselling for £1,500, Landport Food Bank for £4,000, Lewes
Homelink for £6,000, Lewes Uniform Bank for £3,500 and the Citizen Advice Bureau for £2,500.

The money out of the budget for charitable giving that was not allocated will be rolled over and used in 2025.
Financial review

Income has increased on the last year.

Outgoing resources amounted to £55,770 (2023 - £50,946), an decrease on the previous year.

During the year gain of £28,152 (2023 — £9,862 gain) have arisen on the investment portfolio. The overall increase in Charity
reserves is £62,784 (2023 - £24,452 gain).



CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES

TRUSTEES’ REPORT (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2024

It is the policy of the Charity to maintain unrestricted funds, which have not been designated for a specific use, to provide
sufficient funds to cover the running costs of the Charity and to respond to emergency applications for grants which arise from
time to time. The trustees consider that unrestricted funds should be in the region of £100,000.

The Charity received property and shares to be kept in perpetuity. The trustee’s policy is to maintain income whilst preserving
the real value of the embowed assets.

The trustees have delegated the management of their investment portfolio to Dowgate Capital Limited with the stated objective
of achieving a reasonable long-term overall return subject to a medium approach to risk.

The major risks to which the Charity is exposed, as identified by the trustees, continue to be reviewed and systems have been
established to mitigate those risks.

The trustees do not enter into commitments in excess of their available cash resources and as a result they operate in a low risk
environment. Any drop in income received will be matched by an appropriate reduction in expenditure.

The trustees” stock market portfolio is inevitably subject to a degree of risk and the performance of Dowgate Capital Limited
is scrutinised no less than quarterly in respect of both income levels and capital values of the trustees will take action if they
consider it to be appropriate.

Structure, governance and management
The Charity was established by a deed of feoffiment dated 28 February 1603 and was registered with the Charities Commission
on 27 April 1964.

The trustees who served during the year were:
Mr ] G Clark

Mr ] Edwards

Mr M Jenner

Mr M Johnstone

Mr M Milner

Mrs S Hammond

Mr J Marshall

Reverend Canon ] A Egar

Trustees are appointed by the board of trustees and meet regularly.

The trustees’ report was approved by the Board of Trustees.




CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES

INDEPENDENT EXAMINER’S REPORT

TO THE TRUSTEES OF CHARITY FOR THE REPARATION OF THE CHRUCH
AND SUSTENTATION OF THE POOR

We report on the accounts of the Charity for the year ended 31 December 2024, which are set out on pages 4 to 14.

Respective responsibilities of trustees and examiner

The Charity’s trustees are responsible for the preparation of the accounts. The Charity’s trustees consider that an audit is not
required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination is
needed.

[t is our responsibility to:

i) examine the accounts under section 145 of the 2011 Act;

(ii) to follow the procedures laid down in the general Directions given by the Charity Commission under section
145(5)(b) of the 2011 Act; and

(iii) to state whether particular matters have come to our attention.

Basis of independent examiner’s report

Our examination was carried out in accordance with the general Directions given by the Charity Commission. An examination
includes a review of the accounting records kept by the Charity and a comparison of the accounts presented with those records.
It also includes consideration of any unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters, The procedures undertaken do not provide all the evidence that would be required in an audit
and consequently no opinion is given as to whether the accounts present a ‘true and fair view” and the report is limited to those
matters set out in the statement below,

Independent examiner’s statement

Your attention is drawn to the fact that the Charity has prepared accounts in accordance with Accounting and reporting by
Charities preparing their accounts in accordance with the Financial Reporting Standard application in the UK and Republic of
Treland (FRS 102) in preference to the Accounting and Reporting by Charities: Statement of Recommended Practice issued on
1 April 2005 which is referred to in the extant regulations but has now been withdrawn.

I understand that this has been done in order for the accounts to provide a true and fair view in accordance with Generally
Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2018,

In connection with our examination, no matter has come to our attention:

(a) which gives us reasonable cause to believe that in any material respect the requirements:
(1) to keep accounting records in accordance with section 130 of the 2011 Act; and
(i) to prepare accounts which accord with the accounting record and comply with the accounting

requirements of the 2011 Act;
have not been met or
(b) to which, in our opinion, attention should be drawn in order to enable a proper understanding of the accounts to be
reached .

!

Maxwell Gumbleton & Co

Chartered Accountants
1 West Street

Lewes

East Sussex

BN7 2NZ




CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR
THE CLIFFE FEOFFEES

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2024

Unrestricted Restricted Endowment Total Total
funds funds funds 2024 2023
Notes £ £ £ £
Income and endowments from:
Voluntary Income 3 - 0
Charitable activities 4 52,286 - 52,286 43,546
Investments 5 15,748 - 15,748 18,217
Other income 6 22 - 22 0
Total income 68,056 0 - 68,056 61,763
Expenditure on:
Raising funds 7 - - 5,322 5,322 5,976
Charitable activities 8 55,770 - 55,770 50,946
Total resources expended 55,770 0 5,322 61,092 56,922
Net incoming/(outgoing) resources 12,286 0 (5,322) 6,964 4,841
before transfers
Gross transfers between funds
Net incoming/(outgoing) resources 12,286 0 (5,322) 6,964 4,841
before other recognised gains/(losses)
Net gains (losses) on investments 12 0 56,859 56,859 19,611
Net movement in funds 12,286 0 51,537 63,823 24,452
Funds balances at 1 January 2024 310,442 0 798,227 1,108,669 1,084,217
Fund balances at 31 December 2024 322,728 0 849,764 1,172,492 1,108,669

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.



CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR
THE CLIFFE FEOFFEES

BALANCE SHEET
AS AT 31 DECEMBER 2024

2024 2023
Notes £ £ £ £

Fixed assets
Tangible assets 13 220,173 220,771
Investments 14 910,715 863,558

1,130,888 1,084,329
Current assets
Debtors 16 30 -
Cash at bank and in hand 45,515 28,783

45,545 28,783

Creditors: amounts falling due within 17
one year (3,941 (4,443)
Net current assets 41,604 24,340

1,172,492 1,108,669
Capital funds
Endowment funds - general 18 849,764 798,227
Income funds
Unrestricted funds 322,728 310,442
Restricted funds - -

, A\
The accounts were approved by the Trustees on... Q*Z \’b l R

Trustee

1,172,492

1,108,669



CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES
NOTES TO THE FINANCIAL STATEMENT

FOR THE YEAR ENDED 31 DECEMEBER 2024

1.1

1.2

1.3

1.4

Accounting policies

Charity information
Charity for the Reparation of the Church and Sustentation of the Poor is a Charity established by a deed of
feoffment dated 28 February 1603 and was registered with the Charities Commission on 27 April 1964,

Accounting convention

These accounts have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their account in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP
(FRS102) and, The Charities Act 2011. The Charity is a Public Benefit Entity as defined by FRS 102.

The accounts departed from the Charities (Accounts and Reports) Regulations 2008 only to the extent required to
provide a true and fair view. This departure has involved following the Statement of Recommended Practice for
charities applying FRS 102 rather than the version of the Statement of Recommended Practice which is referred to
in the Regulations but which has since been withdrawn.

The accounts are prepared in sterling, which is the functional currency of the Charity, Monetary amounts in these
financial statements are rounded to the nearest £.

Going concern

At the time of approving the accounts, the trustees have a reasonable expectation that the Charity has adequate
resources to contribute in operational existence for the foreseeable future. Thus the trustees continue to adopt the
going concern basis of accounting in preparing the accounts.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives
unless the funds have been designated for other purposes.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purpose and uses of
the restricted funds are set out in the notes of the accounts.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the Charity.

Incoming resources
Income is recognised when the Charity is legally entitled to it after any performance conditions have been met, the
amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been notified of the
donation, unless performance conditions require deferral of the amount, income tax recoverable in relation to
donations received under Gift Aid or deeds of covenant is recognised at the time of donation.




CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES
NOTES TO THE FINANCIAL STATEMENT (CONTINUED)

FOR THE YEAR ENDED 31 DECEMEBER 2024

1.5

1.6

1.7

1.8

1.9

1.10

Accounting policies (Continued)

Legacies are recognised on receipt or otherwise if the Charity has been notified of an impending distribution, the
amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent asset.

Resources expended

Liabilities are recognised as resources expended as soon as there is a legal or constructive obligation committing
the Charity to the expenditure. All expenditure is accounted for on an accruals basis and has been classified under
headings that aggregate all costs related to that category.

Grants and donations payable — These are payments made to third parties in the furtherance of the Charity’s
objectives.

Governance costs — These comprise all costs involving the public accountability of the Charity and its compliance
with regulation and good practice.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following basis:

Land and buildings 100 years straight line basis
Fixture and Fittings Reducing basis

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and
the carrying value of the asset, and is recognised in net income (expenditure) for the year.

Investment property

Investment property is measured initially at cost which includes purchase price and any directly attributable
expenditure. Investment property is revalued to its fair value at each reporting date and any changes in fair value are
recognised in profit or loss.

If a reliable measure of fair value is not available without undue cost or effort it shall be transferred to tangible assets
and accounted for under the cost model until it is expected that fair value will be reliably measurable on an on-going
basis.

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net income
(expenditure) for the year. Transaction costs are expensed as incurred.

Impairment of fixed assets

At each reporting end date, the Charity reviews the carrying amounts of its tangible assets to determine whether
there is any indication that those assets have suffered an impairment loss. If any such indication exists, the
recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafls are shown
within borrowings in current liabilities.




CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES
NOTES TO THE FINANCIAL STATEMENT (CONTINUED)

FOR THE YEAR ENDED 31 DECEMEBER 2024

Accounting policies (Continued)

Financial instruments
The Charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments,

Financial instruments are recognised in the Charity’s balance sheet when the Charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is
legally enforceable right to set off the recognised amounts and when there is an intention to settle on a net basis or
to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction
price including transaction costs and are subsequently carried at amortised cost using the effective interest method
unless the arrangement constitutes a financing transaction, where the transaction is measured at the present value
of the future receipts discounted at a market rate of interest. Financial assets classified as receivable within one
year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the
future payments discounted at a market rate of interest. Financial liabilities classified as payable within one year
are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest method.

Debtors
Debtors are recognised at the settlement amount after any discount offered. Prepayments are valued at the amount
repaid net of any discounts due.

Creditors and provisions

Creditors and provisions are recognised where the Charity has a present obligation resulting from a past event that
will probably result in the transfer of funds to a third party and the amount due to seitle the obligation can be
measured or estimated reliably, Creditors and provision are normally recognised at their settlement amount after
allowing for any discounts due.

Critical accounting estimates and judgements

In the application of the Charity’s accounting policies, the trustees are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources.
The estimates and associated assumptions are based on historical experience and other factors that are considered
to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates
are recognised in the period in which the estimate is revised where the revision affects only that period, or in the
period of the revision and future periods where the revision affects both current and future periods.




CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES
NOTES TO THE FINANCIAL STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMEBER 2024

3 Voluntary Income 2024 2023
Unrestricted Restricted £ £
Donations - 0 0 0
- 0 0 0

4 Charitable activities

Hall hire Property Total Total
rent 2024 2023
£ £ £ £
Charitable rental income 32,760 19,526 52,286 43,546
5 Investments 2024 2023
£ £
Income from listed investments 15,663 18,142
Interest receivable 85 75
15,748 18,217
6 Other income 2024 2023
£ £
Other income 22 -
22 -
7 Raising funds 2024 2023
£ £
Endowment Fund
Investment management 5,322 5,976
5,322 5,976

For the year ended 31 December 2023
Endowment Fund 5,976




CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES
NOTES TO THE FINANCIAL STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMEBER 2024

8 Charitable activities

2024 2023

£ £
Depreciation and impairment 598 598
Rates 964 595
Insurances 3,069 4,683
Light and heat 1,953 1,557
Cleaning and letting expenses 15,545 15,590
Repairs to Church Hall 6,919 2,251
Equipment purchased 20 601
Legal and professional fees 40 -
Independent examination 1,578 1,500
Support costs 5,364 5,208
Sundry 100 427
36,150 33,010
Grant funding of activities (see note 9) 19,620 17,936
55,770 50,946

9 Grants payable 2024 2023

£ £

Grants to institutions:

Lewes Citizens Advice Bureau 2,500 -
Lewes District Churches Homelink 6,000 -
Landport Food Bank 4,000 4,000
School Uniform Bank 3,500 -
St Thomas a Beckett for repair 2,000 10,961
Southover Counselling 1,500 1,500
Wellbeing Tree CIC - 500
Individual Family Support 120 975
19,620 17,936
Grants to individuals - -
19,620 17,936

The charity awards grants to residents of all the parishes of Lewes, East Sussex, to alleviate hardship and has
continued to support St Thomas-a-Becket Church in Cliffe, Lewes and other needy cases within Lewes

-10-



CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES
NOTES TO THE FINANCIAL STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMEBER 2024

10 Trustees

None of the trustees (or any persons connected with them) received any remuneration or expenses
from the Charity during the year.

11 Employees

There were no employees during the year.

12 Net Gains/ (losses) on investments

-11-

Unrestricted Endowment Total Total
Funds Funds general 2024 2023
£ £ £ £
Revaluation of investments 28,152 28,152 8,173
Gains/(loss) on sale of investments 28,707 28,707 11,438
56,859 56,859 19,611
For the year ended 31 0 19,611 19,611
December 2023
13 Tangible fixed assets Fixure & Fittings Land and buildings Total
£
Cost
At 1 January 2024 £ 6,039 217,066 223,105
Additions -
At 31 December 2024 6039 217,066 223,105
Depreciation and impairment
At 1 January 2024 566 1,768 2,334
Depreciation charged in the year 377 221 598
At 31 December 2024 943 1,989 2,932
Carrying amount
At 31 December 2024 5096 215,077 220,173
At 31 December 2023 5473 215,298 220,771



CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR
THE CLIFFE FEOFFEES

NOTES TO THE FINANCIAL STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMEBER 2024

13 Tangible fixed assets (Continued)

The Charity owns property and land originally gifted to the Charity to be held in perpetuity in
accordance with the governing document and these assets form part of the permanent endowment
funds.These include the old fire station, the church precinct and the church hall.

The value of these assets and the cost of improvements to them has not been included in the

balance sheet because, in the opinion of the trustees, the cost of professionally valuing these assets
outweighs the benefits to the users of the financial statements. They are insured for £410,000
which is an estimate of their replacement cost.

14 Fixed asset investments
Listed Cash in Total
Investments portfolio
£ £

Cost or valuation

At 31 December 2023 819,822 43,736 863,558
Additions 219,151 18,065 237,216
Valuation changes 28,152 28,152
Disposals (218,211) (218,211)
At 31 December 2024 848,914 61,801 910,715
Carrying amount

At 31 December 2024 848,914 61,801 910,715
At 31 December 2023 819,822 43,736 863,558

Fixed asset investments revalued

The listed investments have been included at their market value at the balance sheet date as provided by
the investment managers, Dowgate Capital. The historical cost value of the listed

investments is £826,166 (2022 - £770,448).

15 Financial instruments 2024 2023
Carrying amount of financial assets

Debt instruments measured at amortised cost - -
Equity instruments measured at cost less impairment 910,715 863,558

Carrying amount of financial liabilities
Measured at amortised cost 3,611 4,443

-12-



CHARITY FOR THE REPARATION OF THE CHURCH AND

SUSTENTATION OF THE POOR
THE CLIFFE FEOFFEES

NOTES TO THE FINANCIAL STATEMENT (CONTINUED)

FOR THE YEAR ENDED 31 DECEMEBER 2024
16 Debtors
Amounts falling due within one year:
Trade debtors

Other debtors
Prepayments and accrued income

17 Creditors: amounts falling due within one year

Other creditors

Accruals and deferred income

18 Endowment funds

2024 2023
£ £
30 .
30 -
2024 2023
£ £
2,441 2,943
1,500 1,500
3,941 4,443

The endowment funds represent those assets which must be held permanently by the Charity.

Income arising on the endowment funds can be used in accordance with the objects of the Charity

and is included as unrestricted income. Any capital gains or losses arising on the investments form

part of the fund

Movement in funds

Balance at 1 Incoming Resources Investments Balance at 31
January resources expended gains/losses December
2024 2024
£ £ £ £ £
Permanent endowments
Endowment funds 798,227 - (5,322) 56,859 849,764
798,227 - (5,322) 56,859 849,764
19 Analysis of net assets between funds  Unrestricted Restricted Endowment Total
Funds Funds Funds
£ £ £ £
Fund balances at 31 December 2024 are represented by:
Tangible assets 220,173 - 220,173
Investments 60,951 849,764 910,715
Current assets/(liabilities) 41,604 - 41,604
322,728 849,764 1,172,492

13-



CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES
NOTES TO THE FINANCIAL STATEMENT (CONTINUED)

FOR THE YEAR ENDED 31 DECEMEBER 2024

20. Capital commitments

The Charity has no capital commitments at the balance sheet date (2023- none)

21, Related party transactions

There were no disclosable related party transactions during the year (2023 — none).

-14-
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CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES

TRUSTEES’ REPORT

FOR THE YEAR ENDED 31 DECEMBER 2023

The trustees present their report and accountis for the year ended 31 December 2023

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounis and comply with
the Charity’s deed of feoffment, the Charities Act 2011 and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Treland {FRS 102) {effective 1 Tanuary 2015).

Ohbjectives and activities
The Charity’s objects are the reparation of St Thomas-a-Becket Church, Cliffe, Lewes and sustention of the peor within the
towrn: parishes of Lewes, East Sussex.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what aclivities the charity should
undertake,

The Church Hall in Cliffe High Street is one of several property assets owned by the Charity and is used as a meeting place
and event venue throughout the year. It generates revenues by charging out to various clubs, societies, individuals and small
charities with the purpose of generating a small financial surpius after covering running costs. The Charity refies on the good
work of a Hall Manager who oversees all matters related to the Hall fnance, reservations and maintenance including heaith
and safety.

Achievements and performance
Cliffe Feoffees is an ancient charity founded in 1603. Tt exists to support the fabric of St Thomas 2 Becket Church, Cliffe in

Lewes and provide grants in the parishes of Lewes to qualifying causes to support areas of deprivation, help with debt relief
and assist local individuals who struggle fo meet a basic standard of living.

The Church Ha!l in Cliffe High Strest is one of several property assets owned by the charity and is used as 2 meeting place
and event venue throughout the year. It generates revenues by charging out to various clubs, societies, individuals and small
charities with the purpose of generating a small financial surplus after covering running costs.

A residential property owned by the Charity in the town of Lewes is let to Lewes District Council on a formal tenancy
agreement which provides the council with short term housing for local residents seeking longer term settlement.

The Charity made a grant of £10,961 to the Parachial Church Council of St Thomas at Cliffe with All Saints Lewes in which
the charity is based, This grant includes a contribution to it's mission work in addition to covering the church repairs and
maintenance work.

Other grants made during 2023 were to the Wellbeing Tree (disabled group) for £500. Southover, Lewes Counseliing for
£1,500, Landport Food Benk for £4,000 and Individual Family Support for £975.

There were o Christmas gifts given to individuals as none came forward and several no longer live in Lewes.
The money out of the budget for charitable giving that was not aliocated will be rolled over and used in 2024,
Financial review

Income has increased on the last year.

Outgoing resources amounted to £50,946 (2022 - £65,524), an decrease on the previous year.

During the year gain of £9,862 {2022 — £122,775 loss) have arisen on the investment portfolio. The overall increase in Charity
reserves is £24,452 (2022 - £130,114 loss).




CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES

TRUSTEES’ REPORT (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2023

It is the policy of the Charity to maintain unrestricted funds, which have not been designated for a specific use, to provide
sufficient funds to cover the running costs of the Charity and to respond to emergency applications for grants which arise from
time to time. The trustees consider that unrestricted funds should be in the region of £100,000.

The Charity received property and shares to be kept in perpetuity. The trustee’s policy is to maintain income whilst preserving
the real value of the embowed assets,

The trustees have delegated the management of their investment portfolio to Dowgate Capital Limited with the stated objective
of achieving a reasonable long-tenn overall return subject fo a medium approach to risk.

The major risks to which the Charity is exposed, as identified by the trastees, continue o be reviewed and systems have been
established to mitigate those risks.

The trustees do not enter into comrnitments in excess of their available cash resources and as a result they operate in a low risk
environment. Any drop in income received will be matched by an appropriate reduction in expenditure.

The trustees’ stock market portfolio is inevitably subject to a degree of risk and the performance of Dowgate Capital Limited
is sorutinised no less than quarterly in respect of both income levels and capital values of the trustees will take action if they
consider if to be appropriate.

Structure, governance and management
The Charity was established by a deed of feoffment dated 28 February 1603 and was registered with the Charities Commission
on 27 April 1964.

The trustees who served during the year were:
MrJ G Clark

Mr J Edwards

Mr M Jenner

Mr M Johnstone

Mr M Milner

Mrs § Hemmond

Mr J Marshall

Reverend Canon J A Egar

Trustees are appoinied by the board of trustees and meet regularly,

The trustees’ report was approved by the Board of Trustees.




CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES

INDEPENDENT EXAMINER’S REPORT

TO THE TRUSTEES OF CHARITY FOR THE REPARATION OF THE CHRUCH
AND SUSTENTATION OF THE POOR

We report on the accounts of the Charity for the year ended 31 December 2023, which are set out on pages 4 to 14,

Respective respousibilities of trustees and examiner

The Charity’s trustees are responsible for the preparation of the accounts. The Charity’s trustees consider that an audit is not
required for this year under section 144(2) of the Charities Act 2011 {(the 2011 Act) and that an independent exammination is
needed.

1t is our responsibilify to:

1 examine the accounts under section 145 of the 2011 Act;

(ii) to follow the procedures laid down in the general Directions given by the Charity Commissiori under section
145(5)(b) of the 2011 Act; and

(iii} {o state whether particular matters have come to our attention.

Basis of independent examiner’s report

Our examination was carried out in accordance with the general Directions given by the Charity Commission. An examination
includes a review of the accounting records kept by the Charity and a comparison of the accounts presented with those records.
It also includes consideration of any unusuai items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide al} the evidence that would be required in an audit
and consequently no opinion is given as to whether the accounts present a ‘true and fair view’ and the report is limited to those
matters set out in the statement below.

Independent examiner’s statement

Your attention is drawn to the fact that the Charity has prepared accounts in accordance with Accounting and reporting by
Charities preparing their accounts in accordance with the Financial Reporting Standard application i the UK and Republic of
Ireland (FRS 102) in preference to the Accounting and Reporting by Charities: Statement of Recomumnended Practice issued on
1 April 2005 which is referred to in the extant regulations but has now been withdrawn.

i understand that this has been done in order for the accounts to provide a true and fair view in accordance with Generally
Accepted Aceounting Practice effective for reporting periods beginning on or after 1 January 2018.

In connection with our examination, no matter has come to our attention:

(a) which gives us reasonable cause to believe that in any material respect the requirements:
(i) to keep accounting records in accordance with section 130 of the 2011 Act; and
(ii) to prepare accounts which accord with the accounting record and comply with the accounting

requirements of the 2011 Act;
have not been met or
(b to whick, in our opinien, attention should be drawn in order to enable a proper understanding of the accounts to be
reached .

I\k&)&\i’%ﬁt@(}(ﬁ)

Chartered Accountants
1 West Street

Lewes

East Sussex

BN7 ZNZ




CHARITY FOR THE REPARATION OF THE CHURCH AND

SUSTENTATION OF THE POOR
THE CLIFFE FEOFFEES

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2023

Unrestricted Restricted Endowment Total Total
funds funds funds 2023 2022
Notes £ £ L £
Tncome and endowments from:
Voluntary Income 3 - 0
Charitable activities 4 43,546 - 43,546 42,319
Investmenis 5 18,217 - 18,217 16,245
Other income 6 - - 0 0
Total income 61,763 0 - 61,763 58,564
Expenditure on:
Raising funds 7 - - 5,976 5,976 8,007
Charitable activities 8 50,946 - 50,946 65,524
Total resources expended 50,946 O 5,974 56,922 73,531
Net incoming/(outgoing) resources 10,817 0 (5,976) 4,841 (14,967)
before transfers
Gross transfers between funds
Net incoming/(ocutgoing) resources 10,817 0 (5,976 4,841 (14,967)
before other recognised gains/{losses)
Net gains {losses) on investments 12 0 19,611 19,611 (115,147)
Net movement in funds 10,817 t] 13,635 24,452 (130,114)
Funds balances at 1 January 2023 299,625 0 784,592 1,084,217 1,214,331
Fund balances at 31 December 2023 310,442 0 798,227 1,108,669 1,084,217

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities,




CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR
THE CLIFFE FEOFFEES

BALANCE SHEET
AS AT 31 DECEMBER 2023

2023 2022
Notes £ £ £ £
Fixed assets
Tangible assets 13 220,771 221,369
Investiments 14 863,558 831,781
1,084,329 1,053,150
Current assets
Debtors 16 - -
Cash at bank and in hand ' 28,783 34,366
28,783 34,366
Creditors: amounts falling due within 17
one year (4,443) (3,299)
Net current assets 24,340 31,067
1,108,669 1,084,217
Capital funds :
Endowment funds - general 18 798,227 784,592
Income funds
Unrestricted funds 310,442 299,625
Restricted funds - -
1,108,669 1,084,217
f 1 A
The accounts were approved by the Trustees on..... M \\ 1’ I TR

Trustee



CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES
NOTES TO THE FINANCIAL STATEMENT

FOR THE YEAR ENDED 31 DECEMEBER 2023

1.1

1.2

1.3

14

Accounting policies

Charity information
Charity for the Reparation of the Church and Sustentation of the Poor is a Charity established by a deed of
feoffment dated 28 February 1603 and was registered with the Charities Commission on 27 April 1964,

Accounting conventfion

These accounis have been prepared in accordance with Accounting and Reporting by Charitics: Statement of
Recommended Practice applicable to charities preparing their accouat in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Treland (FRS 102) (effective 1 January 2013) — (Charities SORP
(FRS102) and, The Charities Act 2011. The Charity is a Public Bensfit Entity as defined by FRS 102.

The accounts deparied from the Charities (Accounts and Reports) Regulations 2008 only o the extent required to
provide a true and fair view, This departure has involved following the Statement of Recommended Practice for
charities appiying FRS 102 rather than the version of the Statement of Recommended Practice which is referred to
in the Regulations but which has since been withdrawn.

The accounts are prepared in sterling, which is the functional currency of the Charity, Monetary amounis in these
financial statements are rounded to the nearest £.

Going concern

At the time of approving the accounts, the trustees have a reasonable expectation that the Charity has adequate
resources fo contribute in operational existence for the foreseeable future. Thus the trustees continue to adopt the
going concern basis of accounting in preparing the accounts.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives
unless the funds have been designated for other purposes.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purpose and uses of
the restricied funds are set out in the notes of the accounts.

Endowment fiinds are subject to specific conditions by donors that the capital must be maintained by the Charity.

Incoming resources
Income is recognised when the Charity is legally entitled to it after any performance conditions have been met, the
amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are reco gnised once the Charity has been notified of the
donation, unless performance conditions reguire deferral of the amount, income tax recoverable in relation to
donations received under Gift Aid or deeds of covenant is recognised at the time of donation,




CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES
NOTES TO THE FINANCIAL STATEMENT (CONTINUED)

FOR THE YEAR ENDED 31 DECEMEBER 2023

1. Accounting policies (Continued)

Legacies are recognised on receipt or otherwise if the Charity has been notified of an impending distribution, the
amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent asset.

1.5 Resources expended
Liabijlities are recognised as resources expended as soon as there is a legal or construcive obligation committing
the Charity to the cxpenditure. All expendifure is accounted for on an accruals basis and has been classified under
headings that aggregate all costs related to that category. ‘

Grants and donations payable — These are payments made to third parties in the furtherance of the Charity’s
objectives.

Governance costs — These comprise all costs involving the public accountabjlity of the Charity and its compliance
with regulation and geed practice.

1.6 Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured st cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following basis:

Land and buiidings 100 years straight line basis
Fixture and Fittings Reducing basis

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and
the carrying value of the asset, and is recognised in net income (expenditure) for the year.

1.7 Investment property
Investment property is measured initially at cost which includes purchase price and any direetly atiribufable
expenditure. Investment property is revalued to its fair value at each reporting date and any changes in fair value are
recognised in profit oz less.
If a reliable measure of fair value is not available without undue cost or effort it shall be transferred to tangible assets
and accounted for under the cost mode] until it is expected that fair value will be reliably measurable on an on-going
hasis.

1.8 Fixed asset investments
Fixed sssel investments are initially measured at {ransaction price excluding transaction costs and are
subsequently measured at fair value at each reporting date. Changes in fair value are recogrised in net income
{expenditure) for the year. Transaction costs are expensed as incurred.

1.9 Impairment of fixed assets
At cach reporting end date, the Charity reviews the carrying amournis of jts tangible assets to determine whether
there is any indication that those assets have suffered an impairment loss. If any such indication exists, the
recoverable amount of the asset is estimated in order to determine the extent of the impairment foss (if any).

1.10 Cash and cash equivalents
Cash and cash cquivalents include cash in hand, deposits held at cali with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafis are shown
within borrowings in current liabilities.




CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES
NOTES TO THE FINANCIAL STATEMENT (CONTINUED)

FOR THE YEAR ENDED 31 DECEMEBER 2023

1.12

1.13

Accounting policies {Continued)

Financial instruments

The Charity has elected to apply the provisions of Section 11 “Rasic Financia! [nstruments’ and Section 12 ‘Other
Financia! Instruments Issues’ of FRS 102 fo all of its financial instruments.

Pinancial instruments are recognised in the Charity’s balance sheet when the Charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is
fegally enforceable right to set off the recognised amounts and when there is an intention to settle on a net basis or
to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured 2t transaction
price including transaction costs and are subsequently carried at amortised cost using the effective interest method
unless the arrangement constitutes a financing transaction, where the transaction is measured at the present value
of the future receipts discounted at a market rate of interest. Financial assets classified as receivable within one
vear are not amortised,

Basic financial liabilities

Rasic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement constitutes & financing transaction, where the debt mstrument is measured at the present value of the
future payments discounted at a market rate of interest. Financial liabilities classified as payable within cne year
are not amertised.

Debt instruments are subsequently carried at amortised cost, using the effective interest method.

Dehtors

Debtors are recognised at the settiernent amount after any discount offered. Prepayments are valued at the amount
repaid net of any discounts due.

Creditors and provisions

Creditors and provisions are recognised where the Charity has a present obligation resulting from a past event that
wiil probably resuil in the transfer of funds to a third party and the ameunt due to seitle the obligation can be
measured or estimated reliably. Creditors and provision are normally recognised at their settlement amount after
allowing for any discounts due.

Critical accounting estimates and judgements

In the application of the Charity’s sccounting policies, the trustees are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources.
The estimates and associated assumptions are based on historical expericnce and other factors that are considered
10 be relevant, Actual results may differ from these estimates,

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates
are recognised in the peried in which the estimate is revised where the revision affects only that period, or in the
period of the revisicn and future periods where the revision affects both current and future periods.




CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES
NOTES TO THE FINANCIAL STATEMENT (CONTINUED)
FOR TUE YEAR ENDED 31 DECEMEBER 2023

3 Voluntary Income 2023
Unrestricted Restricted £
Danations - 0 0
- 0 0

4 Charitable activities

Hall hire Property Total

rent 2023

£ £ £
Charitable rental income 30,291 13,255 43,546

5 Investments 2023

£
Tncome from listed investments 18,142
Interest receivable 75
18,217

6 Other income 2023

£
Other income -

7 Raising funds 2023

£

Endowment Fund

Investment management 5,976
5,976

For the year ended 31 December 2022
Endowment Fund

2022

Total
2022

42,319

2022

16,065
180

16,245

2022

2022

8,007
8,007

8,007



CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES
NOTES TO THE FINANCIAL STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMEBER 2023

8 Charitable activities

2023 2022

£ £
Depreciation and impairment 598 410
Rates 595 467
Insurances 4,683 2,638
Light and heat 1,557 1,596
Cleaning and letting expenses 15,590 22,025
Repairs to Church Hall 2,251 2,015
Equipment purchased 601 463
Legal and professional fees - 722
Independent examination 1,500 1,500
Support costs 5,208 6,582
Sundry 427 175
33,010 38,593
Grant funding of activities (see note 9) 17,936 26,931
50,946 65,524

9 Grants payable 2023 2022

£ £

Grants to institutions:

Lewes Citizens Advice Bureau - 5,000
Lewes District Churches Homelink - 300
Lamport Food Bank 4,000 2,300
Lewes Schools - 1,790
St Thomas a Beckett for repair 10,961 11,251
WSWAB (Click) - 3,200
Southover Counselling 1,500 2,500
Lewes Cooperation Learning - 140
Wellbeing Tree CIC 500 -
Individual Family Support 975 -
17,936 26,481
Grants to individuals - 450
17,936 26,931

The charity awards grants to residents of all the parishes of Lewes, East Sussex, to alleviate hardship and has
continued to support St Thomas-a-Becket Church in Cliffe, Lewes and other needy cases within Lewes

-10-



CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES
NOTES TO THE FINANCIAL STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMEBER 2023

10 Trustees

None of the trustees (or any persons connected with them) received any remuneration or expenses
from the Charity during the year.

11 Employees

There were no employees during the year.

12 Net Gains/ (losses) on investments

Unrestricted Endewment Total Total
Funds Funds general 2023 2022
£ £ £ £
Revaluation of investments 0 8,173 8,173 {122,775)
Gains/(loss) on sale of investments 0 11,438 11,438 7,628
0 19,611 19,611 (115,147)
For the year ended 31 (197 (114,950} (115,147)
December 2022
13 Tangible fixed assets Fixure & Fittings Land and buildings Total
£
Cost
At 1 January 2023 £ 6,039 217,066 223,105
Additions )
At 31 December 2023 6039 217,066 223,105
Depreciation and impairment
At 1 January 2023 189 1,547 1,736
Depreciation charged in the year 37 221 598
At 31 December 2023 566 1,768 2,334
Carrying amount
At 31 December 2023 5473 215,298 220,771
At 31 December 2022 5850 215,519 221,369

-11-



CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES

NOTES TO THE FINANCIAL STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMEBER 2023

13 Tangible fixed assets (Continued)

The Charity owns property and land originally gifted to the Charity to be held in perpetuity in
accordance with the governing document and these assets form part of the permanent endowment
funds. These include the 01d fire station, the church precinct and the chusrch hall.

The value of these assets and the cost of improvements to them has not been included in the

balance sheet because, in the opinion of the trustees, the cost of professionally valuing these assets
outweighs the benefits to the users of the financial statements. They are insured for £410,000
which is an estimate of their replacement cost.

14 Fixed asset investments
Listed Cash in Total
Investments portfolio
£ £

Cost or valuation

At 31 December 2022 788,834 42,947 831,781
Additions 149,958 789 150,747
Valuation changes 8,173 8,173
Disposals (127,143) (127,143}
At 31 December 2023 819,822 43,736 $63,558
Carrying amount

At 31 December 2023 819,822 43,736 863,558
At 31 December 2022 788,834 42,947 831,781

Fixed asset investments revalued

The listed investments have been included at their market value at the balance sheet date as provided by
the investment managers, Dowgate Capital. The historical cost value of the listed

investments is £770,448 (2022 - £725,319).

15 Tinancial instruments 2023 2022
Carrying amount of financial assets

Debt instruments measured at amortised cost - -
Equity instruments measured at cost less impairment 863,558 831,781

Carrying amount of financial liabilities
Measured at amortised cost 4,443 3,299

-12-



CHARITY FOR THE REPARATION OF THE CHURCH AND

SUSTENTATION OF THE POOR
THE CLIFFE FEOFFEES

NOTES TO THE FINANCIAL STATEMENT (CONTINUED)
FOR THE YEAR ENDED 3! DECEMEBER 2023

16 Debtors

2023 2022
Amounts falling due within one year: £ £
Trade debtors - -
Other debtors - -
Prepayments and accrued income - “
17 Creditors: amounts falling due within one year
2023 2022
£ £
Other creditors 2,043 1,609
Accruals and deferred income 1,500 1,690
4,443 3,299
18 Endowment funds
The endowment funds represent those assets which must be held permanently by the Charity.
Income arising on the endowment funds can be used in accordance with the objects of the Charity
and is included as unrestricted income. Any eapital gains or losses arising on the investments form
part of the fund
Movement in funds
Balance at 1 Incoming Resources Investments Balance at 31
January resources expended gains/losses December
2023 2023
£ £ £ £ £
Permanent endowments
Endowment funds 784,592 - (5,976) 19,611 798,227
784,592 - (5,976) 19,611 798,227
19 Analysis of net asseis between funds ~ Unrestricted Restricted Endowment Total
Funds Funds Funds
£ £ £ £
Fund balances at 31 December 2023 are represented by:
Tangible assets 220,771 - 220,771
Investmenis 65,331 798,227 863,558
Current assets/(Habiiities) 24,340 0 - 24,340
310,442 798,227 1,108,669

-13-



CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES

NOTES TO THE FINANCIAL STATEMENT (CONTINUED)

FOR THE YEAR ENDED 31 DECEMEBER 2023

20. Capital commitments

The Charity has no capital commitments at the balance sheet date (2022- none)

21. Related party transactions

There were no disclosable related party transactions during the year (2022 - none).

-14-
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CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES

TRUSTEES’ REPORT

FOR THE YEAR ENDED 31 DECEMBER 2022

The trustees present their report and accounts for the year ended 31 December 2022,

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts and comply with
the Charity's deed of feoffment, the Charities Act 2011 and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities prepariag their accounts in accordance with the Financial Reporting Standard
applicabie in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015}

Objectives and activities

The Charity’s objects are the reparation of St Thomas-a-Becket Church, Cliffe, Lewes and sustenfion of the poor within the
town parishes of Lewes, East Sussex.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the charity should
undertake.

The Church Hall in Cliffe High Street is one of several property assets owned by the Charity and is used as a meeting place
and event venue throughout the year. It generates revenues by charging out to various clubs, societies, individuals and small
charities with the purpose of generating a small financial surplus after covering running costs. The Charity relies on the good
work of 2 Hall Manager who oversees all maiters related to the Hall finance, reservations and maintenance including health
and safety.

Achievements and performance

Cliffe Feoffees is an anciens charity founded in 1603. It exists to suppert the fabric of St Thomas a Becket Church, Cliffe in
Lewes and provide grants in the parishes of Lewes to qualifying causes o support areas of deprivation, help with debt relief
and assist local individuals who strupgie to meet a basic standard of living.

The Church Hall in Cliffe High Street is one of several property assets owned by the charity and is used as a meeting place
and event venue throughout the year, It generates revenues by charging out to various clubs, societies, individuals and small
charities with the purpose of generating a small financial surplus affer covering running costs.

A residential property owned by the Charity in the town of Lewes is let fo Lewes District Council on & formal tenancy
agreement which provides the council with short term housing for local residents seeking longer term settlement.

The Charity made a grant of £11,252 to the Parochial Church Council of St Thomas at Cliffe with All Saints Lewes in which
the charity is based to caver the church repairs and maintenance work.

The following grants were made during 2022,
£5,000 through Lewes Citizens Advice Bureau
£300 HomeLink

£1,790 Lewes Schools

£3,200 CLIC Lewes

£2,500 Southover, Lewes Counselling

£2,300 Landport Food Bank

£140 Lewes Cogperation Learning

The Charity made the Cliffe Hall available a Lewes Ukraine group lo hold meetings at no charge.



CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES

TRUSTEES’ REPORT (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2022

it is the policy of the Charity to maintain unrestricted funds, which have not been designated for a specific use, to provide
sufficient funds to cover the running costs of the Charity and to respond to emergency applications for grants which arise from
time to time, The trustees consider that unrestricted funds should be in the region of £100,000.

The Charity received property and shares to be kept in petpetuity. The trustee’s policy is to maintain income whilst preserving
the real value of the embowed assets.

The trustees have delegated the management of their investment portfolio to Dowgate Capital Limited with the stated objective
of achieving a reasonable long-term cverall retern subject to a medium approach to risk.

The major risks to which the Charity is exposed, as identified by the trustees, continue to be reviewed and systems have been
established to mitigate those risks.

The trustees do not enter into commitments in excess of their available cash resources and as a result they operate in a low risk
environment. Any drop in income received will be matched by an appropriate reduction in expenditure.

The trustees’ stock market portfolio is inevitably subject to a degree of risk and the performance of Dowgate Capital Limited
is scrutinised no less than quarterly in respect of both income levels and cepitat values of the trustees will take action if they
consider it to be appropriate.

Structure, governance and management
The Charity was established by a deed of feoffment dated 28 February 1603 and was registered with the Charities Commission
on 27 April 1964.

The trustees who served during the year were:
MrJ G Clark

Mr J Edwards

Mr M Jenner

Mr M Johnstone

Mr M Milner

Mrs S Hammond

Mr T Butler (resigned 1/8/21)
Mr J Marshall

Reverend Canon J A Egar (appointed 26/4/22)

Trustees are appointed by the beard of trustees and meet regularly,

The trustees’ report was approved by the Board of Trustees,




CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES

INDEPENDENT EXAMINER’S REPORT

TO THE TRUSTEES OF CHARITY FOR THE REPARATION OF THE CHRUCH
AND SUSTENTATION OF THE POOR

We report on the accounts of the Charity for the year ended 31 December 2022, which are set out on pages 4 to 14,

Respective responsibilities of trustees and examiner

The Charity’s {tustees are responsible for the prepatation of the accounts. The Charity’s trustees consider that an audit is not
required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination is
needed.

It is our responsibility to:

) examine the accounts under section 145 of the 2011 Act;

(i) to follow the procedures laid down in the general Directions given by the Charity Commission under section
145(5)(b) of the 2011 Act; and

(iii) to state whether particular matters have come to our attention.

Basis of imdependent examiner’s report

Our examination was carried out in accordance with the general Directions given by the Charity Commission. An examination
includes a review of the accounting records kept by the Charity and a comparison of the accounts presented with those records.
It also includes consideration of any unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit
and consequently no opinion is given as to whether the accounts present a ‘true and fair view” and the report is limited to those
matters set out in the statement below.

Independent examiner’s statement

Your attention is drawn to the fact that the Charity has prepared accounts in accordance with Accounting and reporting by
Charities preparing their accourits in accordance with the Financial Reporting Standard application in the UK and Republic of
[reland (FRS 102) in preference to the Accounting and Reporting by Charities: Statement of Recommended Practice issued on
1 April 2005 which is referred to in the extant regulations but has now been withdrawn.

[ understand that this has been done in order for the accounts to provide a true and fair view in accordance with Generally
Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2018.

In connection with our examination, ne matter has come to our attention:

{a) which gives us reasonable cause to believe that in any material respect the requirements:
0] to keep accounting records in accordance with section 130 of the 2011 Act; and
(ii) to prepare accounts which accord with the accounting record and comply with the accounting

requirements of the 2011 Act;
have not been met or
(b) to which, in our opinion, attention should be drawn in order to enable a proper understanding of the accounts to be
reached .

Chartered Accountants
1 West Street

Lewes

East Sussex

BN7 2NZ




CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR
THE CLIFFE FEOFFEES

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2022

Unrestricted Restricted Endowment Total Total
funds funds funds 2022 2021
Notes £ £ £ £
Income and endowments from:
Voluntary Income 3 - 0
Charitable activities 4 42,319 - 42,319 25,207
Investments 5 16,245 - 16,245 21,960
Other income 6 - - 0 312
Total income 58,564 0 - 58,564 47 479
Expenditure on:
Raising funds 7 - - 2,007 8,007 7,912
Charitable activities 8 65,524 - 65,524 58,559
Total resources expended 65,524 0 8,007 73,531 66,471
Net incoming/(outgeing) resources {6,960) 0 (8,007) (14,967} {18,992)
before transfers
Gross transfers between funds
Net incoming/(outgoing) resources (6,960) 0 (8,007) (14,967) {18,992)
before other recognised gains/(losses)
Net gains (losses) on investmenis i2 (197) (114,950) (115,147) 71,054
Net movement in funds (7,157) 0 {122,957) (130,114) 52,062
Funds bajances at 1 January 2022 306,782 0 907,549 1,214,331 1,162,269
Fund balances at 31 December 2022 299,625 0 784,592 1,084,217 1,214,331

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.




CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES

BALANCE SHEET
AS AT 31 DECEMBER 2022

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within

one year

Net current assets

Capital funds

Endowment funds - general
Income funds

Unrestricted funds
Restricted funds

2022
Notes £ £
13 221,369
14 831,781
1,053,150
16 -
34,366
34,366
17
(3,299)
31,067
1,084,217
i8 784,592
299,625
1,084,217

f
The accounts were approved by the Trustees omn... %—\\ [7 ’6\‘7\% e

2021
£ £
215,740
956,592
—_—
1,172,332
669
55,822
56,491
(14,492)
41,999
1,214,331
907,549
306,782
1,214,331



CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES
NOTES TO THE FINANCIAL STATEMENT

FOR THE YEAR ENDED 31 DECEMEBER 2022

L

1.1

1.2

1.3

1.4

Accounting policies

Charity information
Charity for the Reparation of the Church and Sustentation of the Poor is a Charity established by a deed of
feoftment dated 28 February 1603 and was registered with the Charities Commission on 27 April 1964,

Accounting convenfion

These accounts have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their account in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2013) - (Charitics SORP
(FRS102) and, The Charities Act 2011. The Charity is a Public Benefit Entity as defined by FRS 102,

The accounts departed from the Charities (Accounts and Reports) Regulations 2008 only to the extent required to
provide a true and fair view. This departure has involved following the Statemnent of Recommended Practice for
charities applying FRS 102 rather than the version of the Statement of Recommended Practice which is referred to
in the Regulations but which has since been withdrawn,

The accounts are prepared in sterling, which is the functional currency of the Charity, Monetary amounts in these
financial statements are rounded to the nearest £.

Going concern

Al the time of approving the accounts, the trustees have a reasonable expectation that the Charity has adequate
resources to contribute in operational existence for the foreseeable future, Thus the trustees continue to adopt the
going concern basis of accouniing in preparing the accounts.

Charitable funds
Unrestricted funds are availabie for use at the discretion of the trustees in furtherance of their charitable objectives
unless the funds have been designated for other purposes.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purpose and uses of
the Testricted funds are set out in the notes of the accounts.

Endowment funds are subject to specific conditions by donors that the capital must be mainteined by the Charity.

Incoming resources
Income is recognised when the Charity is Jegally entitled to it after any performance conditions have been met, the
amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been notified of the
donation, unless performance conditions require deferral of the amount, income tax recoverable in relation to
donations received under Gift Aid or deeds of covenant is recognised at the time of donatien.




CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES
NOTES TO THE FINANCIAL STATEMENT (CONTINUED)

FOR THE YEAR ENDED 31 DECEMEBER 2022

1. Accounting policies {Continued)

Legacies are recognised on receipt o otherwise if the Charity has been notified of an impending distribution, the
amount is known, and receipt is expected. If the amount is not known, the legacy is treated as 8 contingent asset.

1.5 Resources expended
Liabilities are recognised as resources expended as 500N as there is a legal or constructive obligation comumitting
the Charity to the expenditure. All expenditure is accounted for on an accruals basis and has been ciassified under
headings that aggregate all costs related to that category.

Grants and donations payable — These are payments made to third parties in the furtherance of the Charity’s
objectives.

Governance costs — These comprisc all costs involving the public accountability of the Charity and its compliance
with regulation and good practice.

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequenfly measured at cost of valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as (o write off the cost or valuation of assets less their residual vaiues over their
useful lives an the following basis:

Land and buildings 100 years strajght line basis
Fixture and Fittings Reducing basis

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and
the carrying value of the asset, and is recognised in net income {expenditure) for the year.

1.7 Investment property
[nvestment property is measured initially at cost which includes purchase price and any directly sattributable
expenditure. Investment property is revalued fo its fair value at cach reporting date and any changes in fair value are
recognised in profit or loss.
If a reliable measure of fair value is not available without undue cost or effort it shall be transferred to tangible assets
and accounted for under the cost model until it is expected that fair value will be reliably measurable on an on-going
basis.

1.8 Fixed asset investments
Fixed asset investments are initiaily measured at transaction price excluding transaction costs and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net income
{expenditure) for the year. Transaction costs are expensed as incurred.

1.5 Impairment of fixed assets
At each reporting end date, the Charity reviews the carrying amounts of its tangible assets o determine whether
there is any indication that those asscts have suffered an impaicment Joss. If any such indication exists, the
recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if any).

1.10 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original matutities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.




CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES
NOTES TO THE FINANCIAL STATEMENT (CONTINUED)

FOR THE YEAR ENDED 31 DECEMEBER 2022

1.11

1.12

1.13

Accounting policies {Continued)

Financial instruments
The Charity has clected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other
Financial Inssruments Issues” of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Charity’s balance sheet when the Charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is
legally enforceable right to set off the recognised amounts and when there is an intention to seftle on a net basis or
to realise the asset and settle the liability simultaneously.

Basic financiai assets
Rasic financial assets, which include debtors and cash and bank halances, are initially measured at transaction
price including transaction costs and are subsequenily carried at amortised cost using the effective interest method
unless the arrangement constitutes a financing fransaction, where the transaction is measured at the present value
of the future receipts discounted at a market rate of interest. Financiat assets classified as receivable within one
year are not amortised.

Basic financial liabilities

Rasic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement constitutes a financing iransaction, where the debt instrument is measured at the present value of the
future payments discounted at a market rate of interest. Financial liabilities classified as payable within one year

are not amortised.
Debt instruments are subsequently carried at amortised cost, using the effective interest method.

Debtors
Debtors are recognised at the seftiement amount after any discount offered. Prepayments are valued at the amount
repaid net of any discounts due.

Creditors and provisions

Creditors and provisions are recognised where the Charity has a present obligation resulting from a past ¢vent that
will probably result in the transfer of funds to a third party and the amount due to setile the obligation can be
measured or estimated reliably. Creditors and provision are normally recognised at their settlement amount after
allowing for any discounts due.

Critical accounting estimates and judgements

In the application of the Charity’s accounting policies, the trustees are required to make judgements, estimates and
assumptions about the cartying amount of assets and liabilities that are not readily apparent from other sources.
The estimates and associated assumptions are based on historical experience and other factors that are considered
to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates
are recognised in the period in which the estimate is revised where the revision affects only that period, or in the
period of the revision and future periods where the revision affects both current and future periods.




CHARITY FOR THE REPARATION OF THE CHURCH AND

SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES
NOTES TO THE FINANCIAL STATEMENT

(CONTINUED)

FOR THE YEAR ENDED 31 DECEMEBER 2022

3 Voluntary Income 2022 2021
Unrestricted Restricted £ £
Donations - 0 0 0
- 0 0 ]
4 Charitable activities
Hall hire Property Total Total
rent 2022 2021
£ £ £ £
Charitable rental income 26,954 15,325 42,319 25,207
5 Investments 2022 2021
£ £
Tncome from listed investments 16,065 18,246
Interest receivable 130 31,714
16,245 21,960
6 Other income 2022 2021
£ £
(Other income - 312
- 312
7 Raising funds 2022 2021
£ £
Endewment Fund
Investment management 8,007 7,912
8,007 7,912
For the year ended 31 December 2021
Endowment Fund 7,912



CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES
NOTES TO THE FINANCIAL STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMEBER 2022

8 Charitable activities

2022 2021
£ £
Depreciation and impairment 410 221
Rates 467 333
Insurances 2,638 2,369
Light and heat 1,596 738
Cleaning and letting expenses 22,025 14,966
Repairs to Church Hall 2,015 3,110
Equipment purchased 463 -
| Legal and professional fees 722 1,500
| Independent examination 1,500 1,500
Support costs 6,582 2,934
Sundry 175 102
E 38,593 27,773
t Grant funding of activities (see note 9) 26,931 30,786
; 65,524 58,559
|
| 9 Grants payable 2022 2021
£ £ £
[ Grants to institutions:
| Lewes Citizens Advice Bureau 3,000 6,000
! Fitzjohn Food bank - 1,000
‘ Lewes District Churches Homelink 300 2,000
| Lamport Food Bank 2,300 2,500
Lewes Open Door - 1,500
Lewes Schools 1,790 5,168
Malling Food Bank - 1,060
St Thomas a Beckett for repair ' 11,251 10,868
WSWATR (Click) 3,200 -
Southover Counselling 2,500 -
Lewes Cooperation Learning 140 -
26,481 30,036
Grants to individuals 450 750
26,931 30,786

The charity awards grants to residents of all the parishes of Lewes, East Sussex, to alleviate hardship and has
continued to suppott St Thomas-a-Becket Church in Cliffe, Lewes and other needy cases within Lewes

-10-




CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES
NOTES TO THE FINANCIAL STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMEBER 2022

10 Trustees

None of the trustees (or any persons connected with them) received any remuneration or expenses

from the Charity during the year.

11 Employees

There were no employees duting the year.

12 Net Gains/ (losses) on investments

Unrestricted Endowment Total Total
Funds Tunds general 2022 2021
£ £ £ £
Revaluation of investments ] (122,775) (122,775) 61,466
Gains/(loss) on sale of investments {197) 7,825 7,628 0,588
(197) {114,950) {115,147) 71,054
For the year ended 31 603 70,451 71,054
December 2021
13 Tangible fixed assets Fixure & Fittings Land and buildings Total
£
Cost
At ] January 2022 217,066 217,066
Additions 6039 6,029
At 31 December 2022 6039 217,066 223,105
Depreciation and impairment
At 1 January 2022 ] 1,326 1,326
Depreciation charged in the year 189 221 410
At 31 December 2022 189 1,547 1,736
Carrying amount
At 31 December 2022 5850 215,519 221,369
At 31 December 2021 ] 215,740 215,740

-11-



CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR
THE CLIFFE FEOFFEES

NOTES TO THE FINANCIAL STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMEBER 2022

13 Tangible fixed assets {Continuned)

The Charity owns property and land originaily gifted to the Charity to be held in perpetuity in
accordance with the governing document and these assets form part of the permanent endowment
funds. These include the old fire station, the church precinet and the church hall.

The value of these assets and the cost of improvements to them has not been included in the
batance sheet because, in the opinion of the trustees, the cost of professionally valuing these assets
outweighs the benefits to the users of the financial statements. They are insured for £410,000
which is an estimate of their replacement cost.

14 Fixed asset investments
Listed Cash in Total
Investments portfolio
£ £

Cost or valuation

At 31 December 2021 920,045 36,547 956,592
- Additions 86,973 6,400 93,373
| Valuation changes (122,775) (122,775)
] Disposals {95,409) {(95,409)

At 31 December 2022 788,834 42,947 831,781

Carrying amount
]
E At 31 December 2022 788,834 42,947 ___ﬁl_,ﬁl__

At 31 December 2021 620,045 36,547 956,592

r Fixed asset investments revalued

The listed investments have been included at their market value at the balance sheet date as provided by
the investment managers, Dowgate Capital. The historical cost value of the listed

investments is £725,941 (2021 - £733,846).

15 Financial instruments 2022 2021
£ £
Carrying amount of financial assets
Debt instruments measured at amortised cost - 669
Equity instruments measured at cost less impairment 831,781 956,592

Carrying amount of financial liabilities
Meagured at amortised cost 3,299 14,492

-12-




CHARITY FOR THE REPARATION OF THE CHURCH AND

SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES
NOTES TO THE FINANCIAL STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMEBER 2022

16 Debtors

2022 2021
Amounts falling due within one year: £ £
Trade debtors - 594
Other debtors - 75
Prepayments and accrued income - -
- 669
17 Creditors: amounis falling due within one year
2022 2021
£ £
Other creditors 1,609 12,767
Accruals and deferred income 1,680 1,725
3,299 14,492
18 Endowment funds
The endowment funds represent those assets which must be held permanently by the Charity.
Income arising on the endowment funds can be used in accordance with the objects of the Charity
and is included as unrestricted income. Any capital gains or losses arising on the investments form
part of the fund
Movement in funds
Balance at 1 Incoming Resources Investments Balance at 31
January resources expended gains/losses December
2022 2022
| £ g £ £ £
‘ Permanent endowments
Endowment funds 907,549 - (8,007} (114,950) 784,592
907,549 - (8,007) (114,550) 784,592
19 Analysis of net assets hetween funds Unrestricted Restricted Endowment Total
TFunds Funds Funds
£ £ £ £
Fund balances at 31 December 2022 are represented by:
Tangible assets 221,369 - 221,369
Investments 47,189 784,591 831,781
Current assets/(liabilities) 31,067 0 - 31,067
299,625 0 784,592 1,084,217

13-




CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES

NOTES TO THE FINANCIAL STATEMENT (CONTINUED)

FOR THE YEAR ENDED 31 DECEMEBER 2022

24. Capital commitments

The Charity has no capital commitments ai the balance sheet date (2021- none)

21. Related party transactions

There were no disclosable related party transactions during the year (2021 - none).

-14-
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CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES

TRUSTEES’ REPORT

FOR THE YEAR ENDED 31 DECEMBER 2021

The trustees present their report and accounts for the year ended 31 December 2021,

The accounts have been prepered in accordance with the accounting policies set out in note 1 to the accounts and comply with
the Charity's deed of feoffment, the Charities Act 2011 and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Finencial Reporting Standard
applicabie in the UK and Republic of Ireland (FRS 102) {effective | Januery 2015).

Objectives and activities
The Charity’s objects are the reparation of the Church and sustentation of the poor in the ancient parish of 8t Thomas on the
Cliffe.

The trustees beve paid due regard to guidance igsued by the Charity Commission in deciding what activities the charity should
undertaks.

The Church Hall in Cliffe High Street is one of several property assets owned by the Charity and is used as & meeting place
and event venue throughout the year. It generates revenues by charging out to verious clubs, societies, individuals and small
charities with the purpose of generating a small financial surplus after coveting runming costs, The Charity relies on the good
work of a Hall Manager who oversees all matiers related to the Hall finance, reservations and maintenance including health
and safety.

Achievements and performance

It kas been a long-term plan of the Trustees to increase the arca of benefice from the original parish of St Thomas, Cliffe in
Lewes to all the town’s parishes. The Trustees were finding it difficult to use it's financial resources effectively by limiting
grents to the CHffe Parish alene, The essets and income of the Charity were deemed adequate by the Trustees to underpin
and provide enough resources for the fabric of the Church, it’s main beneficiary, as well a5 cover any “sustentation of the
paor of the parish” of Cliffe, Lewes.

During the COVID pandemic particularly, the Trustees observed end recognised areas of deprivation and need in other
perishes of Lewes. Restrictive covenants prevented supporting valid causes in these other areas. After a lengthy period of
discussion and consultation the Charity received autherisation and consent from The Charity Commission or: 7th January
2021,

The new covenant protects and prioritises the original objects of the Charity completely as set out in 1603. Riding alongside
this underteking the Charity can now consider supplemental and available funds fo be made available for exactly the same
conditional causes in other parishes of Lowes thus honouring and protecting the originai objectives and gims bul widening,
the area of benefice in Lewes.

The Church Hall in Cliffe High Street is one of several property assets owned by the charity and is used as a meeting place
and event venue {hroughout the year. It generates evenues by charging out to varicus clubs, societies, individuais and smail
charities with the purpose of generating & small financial surplus after covering running costs. The Charity relies on the good
work of 8 Hall Manager who oversees all matters related to the Hail finance, reservations and maintenance including health
and safety.

During the year the Church Hall rentals and use for meetings remained severely curteiled by the COVID Pandemic
throughout 2021. Loss of bookings extended throughout the year resulting in significant fall of incoms.

A residential property owned by the Charity in the town of Lewaes is let to Lewes District Council on a forma! tenancy -
agreement which provides ihe council with short term housing for local residonts sesking Jonger term settlement. This letting
provides additlonal revenues (0 the charity which covers any meintenance costs on the propetty.



The Charity made graats totalling £10,868 to the Parochial Church Council of St Thomes at Cliffe with All Saints Lewes in
which the charity is based.

n March grants of £5,168 were made available to local schools to purchase laptop computers to enable disadvantaged
students to access and benefit from online teaching during the COTVD pandemic.

During March consultations were held with & renge of other local charities to discuss ways of collaborating on {ocal projects
and application for prants.

In July the Charity funded food vouchers for a qualifying resident of Lewes.

Over the course of the year the following grants were mede,

£6,000 Lewss Citizens Advice Bureau

£2,000 Lewes District Churches Homelink

£1,500 Lewes Open Door

£2,500 Landport Food Bank, Lewes

£1,000 Malling Food Bank, Lewes

£1,000 Fitzjohn's Food Bank, Lewes

The long-standing tradition to provide Christmas gifis in December to five deserving and qualifying parishioners wes

continued with grants fotalling £750 made to residents of the parish who fall within the Charity’s benefice.

Financial review
Tncome has decreased on the last year due to the COVID19 pandemic.

Outgoing resources amounted to £58,559 (2020 - £39,285), a increase on the previous year,

During the year gains of £71,054 (2020 - £13,277 gain) have arisen on the investment portfoiio. The overal! increase in Charity
reserves is £52,062 (2020 - £10,060).




CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES

TRUSTEES’ REPORT (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2021

It is the policy of the Charity to maintain uwnrestricied funds, which have not been designated for a specific use, to provide
sufficient funds to cover the running cosis of the Charity and to respand to emergency applications for grants which arise from
time to time, The trustees consider that unrestricted funds should be in the region of £100,000.

The Charity received property and shares to be kept in perpetuity. The trustee’s policy is to maintain income whilst preserving
the real value of the embowed assets,

The trustees have delegated the management of their investment portfolic to Thesis Asset Management Limited with the stated
objective of achieving a reasonable long-tern overall return subject to & medium approach to risk.

The major risks to which the Charity is exposed, as identified by the trustees, continue o be reviewed end systems have been
established to mitigate those risks.

The trustess do not enter into commitments in excess of their available cash resonrces and as a result they operate in a low risk
environment. Any drop in income teceived will be matched by an appropriate reduction in expenditire.

The trustees’ stock market portfolio is inevitably subject to a degree of risk and the performance of Thesis Asset Management
Lirnited is scrutinised no less than quarterly in respect of both incomie levels and capital values of the trostees will take action
if they consider it to be eppropriate.

Structure, governance and management
The Charily was established by a deed of feoffiment dated 28 February 1603 and was registered with the Charities Commission
on 27 April 1964,

The trustees who served during the yeer wers:
Mr A Elphick (resigned 20/04/21)

Mr J G Clark

M J Edwards

Mr M Jenner

Mr M Johnstone

Mr M Milner

Mrs § Hammond

Mr T Butler

Mr J Marshail

Trustees are appointed by the board of trustees and meet regularly,

The irustees’ Teport was approved by the Board of Trustees,




CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES

INDEPENDENT EXAMINER’S REPORT

TO THE TRUSTEES OF CHARITY FOR THE REPARATION OF THE CHRUCH
AND SUSTENTATION OF THE POOR

We report on the accounts of the Charity for the year ended 31 December 2021, which are set out on pages 4 to 14,

Respective responsibilities of trustees and cxaminer

‘The Charity®s trustees are responsible for the preparation of the accounts. The Charity’s trustees consides that an audit Is not
required for this year under scction 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination is
needed.

Tt is our responsibility to:

(i) examine the accounts under seciion 145 ofthe 2011 Act;

(ii) to follow the procedures laid down in the general Direclions given by the Charity Commissien under section
145(5)(b) of the 2011 Act; and

(iii) to state whether particular matters have come to our attention.

Basis of independent examiner’s report

Our examination was carried out in accordance with the general Directions given by the Charity Commission. An examination
includes a revies of the accounting records kept by the Charity and a comparison ofthe accounts presented with those records.
Tt also includes consideration of any unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters. The pracedures underteken do not provide all the evidence that would be required in an audit
and consequently no opinion is given as to whellier the accounts present a *true and fair view" and the report is limited to those
matters set out in the statement below.

Independent examiner’s statement

Vour attention is drawn to the fact that the Charify has prepared accounts in accordatice with Accounting and reporting by
Charities preparing their accounts in accordance with the Financial Reporting Standard application in the UK and Republic of
Treland (FRS 102) in preference to the Acconating and Reporting by Charities: Statement of Recommended Practice issued on
1 April 2005 which is referred to in the extant regulations but has now been withdrawn,

[ understand that this has been done in order for the accounts to provide a true and fair view in accordance with Generally
Accepted Accounting Practice effective for reporting periods beginning on ot after 1 Jenuery 2018,

In connection with our examinetion, no mattet has come to our aftention:

(a) which gives us reasonable cause to believe that in any material respect the requirements:
(i) to keep accousting records in accordance with seetion 130 of the 2011 Act; end
(it to prepare accounts which accord with the accounting record and comply with the accounting

requirements of the 2011 Act;
have not been met or

(b} to which, in our opinion, attention should be drawn in order to enable a proper undersianding of the accounts to be
reached .
eton & C

Chartered Accountants
1 West Street

Lewes

East Sussex

BN7 2NZ

Datedi.oviiivivinmens [ C)B’\ " &"IE ZOQJ—“ ........




CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2021

Notes
Income and endowments from:

Voluntary Income
Charitable activities
Investments

Other income

o oth ke W

Total income

Expenditure on:
Raising funds 7

Charitable activities 8

Totnl resources expended

Net incoming/{outgoing) resources

before transfers

Gross transfers between funds

Net incoming/{oufgoing) resources
pefore other recognised gains/(losses)

Net gains (losses) on investments 12

Net movement in funds

Funds balances at 1 January 2021

Tund balances at 31 December 2021

Unrestricted Restricted Endowment Total Total
funds funds funds 2021 2020
£ i £ £

- 350
25,207 - 25,207 21,825
21,960 - 21,960 18,828
312 - 312 -
47,479 - 47,479 41,003
- - 7,912 7,912 4,834
58,539 - 58,559 36,385
58,559 7,912 66,471 44,219
(11,080) (7,912} (18,992} (3,216)
(11,080} (7,912} (18,992) (3,216)
603 70,451 71,054 13,277
(10,477 62,539 52,062 10,061
317,259 845,010 1,162,269 1,152,208
306,782 007,54% 1,214,331 1,162,269

The statement of financial activities includes all pains and losses recognised in the yeer.

All inceme and expenditure derive from continuing activities.

-




CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES

BALANCE SHEET
AS AT 31 DECEMBER 2021

Fixed assets
Tangible assefs
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Capital funds
Endowment funds - general
Ipcome funds
Unrestricted funds
Restricted funds

The accounts were approved by the Trustees of....

Trustee

2021 2020
Notes £ £ £ £
13 215,740 215,961
14 956,592 874,411
—_— —
1,172,332 1,090,372
16 669 644
55,822 76,372
—e —
56,491 77,016
17
(14,492) (5,119)
—_— —_—
41,999 71,897
—_— -—
1,214,331 1,162,269
18 907,549 845,010
306,782 317,259
—_— -
1,214,331 1,162,269

L)\ ES—



CHARITY FOR THE, REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES
NOTES TO THE FINANCIAL STATEMENT

FOR THE YEAR ENDED 31 DECEMEBER 2021

1. Accounting policies

Charity information
Cherity for the Reparetion of the Church and Sustentation of the Pocr is a Charity established by a deed of
feoffiment dated 28 February 1603 and was registered with the Charifies Commission on 27 April 1964,

1.1 Accounting convention
These accounts have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable fo charities preparing their eccount in sccordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 Jemuvary 2015} — (Charities SORP
(FRS102) and, The Charities Act 2011. The Cherity is & Public Benefit Entity as defined by FRS 102,

The accounts departed from the Charities (Accounts and Repotts) Regulations 2008 only to the extent required to
provide o true and fair viow. This departure has involved following the Statement of Recommended Practice for
charities applying FRS 102 rather than the version of the Statement of Recommended Practice which is referred to
in the Regulations but whick has since been withdrawn.

The accounts are prepared in sterling, which is the functional currency of the Charity, Monetary ameunts in these
financial statements are rounded fo the nearest £,

1.2 Going eoncern
At the time of approving the accounts, the trustees have a reasonable expectation that the Charity has adequate
resources to coniribute in operational existence for the foreseeable fusture, Thus the trustees continue to adopt the
going concern basis of accounting in preparing the accounts.

1.3 Charitable funds
Unrestricted funds are available for use af the discretion of the trustees in furtherance of theit charitable objectives
unless the fimds have been designated for other purposes.
Restricted funds are subject to specific conditions by denors as to how they may be used. The purpose and uses of
the restricted funds are set out in the notes of the accounts.

Endowiment funds ere subject to specific conditions by denors that the capital must be maintained by the Charity,

14 Incoming resources
Income is recognised when the Charity is legeliy entitled to it after any performance conditions have been met, the
amounts can be meesured reliably, and it is probable that income will be received.

Cash donations are tecognised on teceipt, Other donations are recognised once the Chatity has been notified of the
donation, unless performance conditions require deferral of the amount, income {Bx recoverable in relation to
donafions recetved under Gift Aid or deeds of covenant is recognised at the time of donation,



CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES

NOTES TO THE FINANCIAL STATEMENT (CONTINUED)

FOR THE YEAR ENDED 31 DECEMEBER 2021

1. Accounting policies (Continued)

Legacies are recognised on receipt or otherwise if the Charity has been notified of an impending distribution, the
amount is known, and recsipt is expected. If the amount is not known, the legacy is treated es a contingent asset.

15 Resources expended
Liabilities are recognised as resources expended as soon as there is a legal ar constructive obligation commitfing
the Charity to the expenditure. All expenditure is accounted far on an accruals basis and has been clessified under
headings that aggregate all costs related to that category.

Grants and donations payable — These are payments mede to third parties in the furtherance of the Charity’s
objectives.

Glovernence costs — These comprise afl costs involying the public accountability of the Charity and its compliance
with regulation and good practice,

1.6 Tangible fixed assets
Tangible fixed assets are injtially measured Bt cost and subsequentiy meesured al cost or veluation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following basis:

Land and buildings 100 years straight line basis

The gein or loss arising on the disposal of an asset Is determined as the difference between the sale proceeds and
the carrying value of the assel, and is recognised in net income (expenditure) for the year.

1.7 Investment property
Tnvestment property is measured initially at cost which includes purchase price and any directly attributable
expenditure, Investment property is revalued to its fair value at each reporting date and asy changes in fair value are
recognised in profit o loss.
If a reliable measure of fair valae is not aveilable without undue cost or effort it shall be transferred to tangible assets
and accounted for under the cost mode! until it is expected that fair value will be reliably measurable on an on-going
basis.

L8 Fixed asset investments
Fixed asset investments are initially measured at transaction price excluding transaction costs and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net income
(expenditure) for the year. Transaction costs are expensed as incurred.

1.9 Tmpairment of fixed assets
Al each reporting end date, the Charity reviews the carying mounts of its tangible assets to determine whether
there is any jndication that those assels have suffered an impairment loss. 1f any such indication exists, the
recoverabie amount of the asset is estimated in order to determine the extent of the impairment loss (if any).

1.10 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original mehirities of three months or less, and bank overdrafls. Bank overdrafts are shown
within borrowings in current linhilities.

s



CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES
NOTES TO THE FINANCIAL STATEMENT (CONTINUED)

FOR THE YEAR ENDED 31 DECEMEBER 2021

1.

111

1.12

1.13

2,

Accounting policies (Continucd)

Financia! instruments
The Charity has elecled to apply the provisions of Section 11 “Basic Financiel Instruments® and Section 12 ‘Othex
Diranciel Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Charity’s balance sheet when the Charity becomes party (o the
conlractuel provisions of the instrument.

Financial assets and labilities are offset, with the net emounts presented in the financial statements, when there is
legaily enforceable right to set off the recognised amounts and when there is an intention to seftle on 2 net basis or
1o realise the asset and sefile the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors end cash and bank balances, are initially measured at transaction
price including transaction costs and are subsequently carried at amortised cost using the effective interest method
unless the arrangement constitutes & finaneing transaction, where the (ransaction js measured at the present value
of the future receipts discounted at a market rate of interest. Financial assets classified as receivable within one
vear are not amortised.

Basic financial linbilities

Basic fnancial labilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement constitutes 2 financing transaction, where the debt instrument is meesured at the present value of the
future payments discounted at a market rate of interest. Financial liabilities classified as payable within one year
are not emortised.

Debt instruments are subsequently carried et amortised cost, using the effective interest method,

Debtors
Debiors are recognised at the settlement amount after any discount offered, Prepeyments are valued at the amount
repaid net of any discounts due.

Creditors and provisions

Creditors end provisions are recognised where the Charity has a present obligatien resulting from a past evenl that
witl probably result in the trensfer of funds to a third party and the amount due to settle the obligation can be
measured or estimated reliably. Creditors and provision are normally recognised at their settlement amount after
allowing for any discounts due.

Critical accounting estimates and judgements

in the application of the Charity’s accounting policies, the trustees are required to make judgements, estimates and
assumptions about the carrying emount of assets and Liabilities that are not raadily apparent from other sources.
The estimates and associated assumptions are based on historical experience and other factors that are considered
to be relevant, Actual results may differ from these estimetes,

The estimates and underlying assumptions are reviewed on an ongoing besis. Revisions to accounting estimates
are recognised in the period in which the estimate is revised where the revision affects only that period, or in the
period of the vevigion and future periods where the revision affects both current and future periods.



CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES
NOTES TO THE FINANCIAL STATEMENT (CONTINUED)

FOR THE YEAR ENDED 31 DECEMEBER 2021

3 Voluntary Inceme 2021 2020
Unvrestricted Restricted £ £
Donations - 0 0 350
- 0 0 350
4 Charitable activities
Hall hire Property Total Total
rent 2021 2020
£ £ £ £
Charitable rental income 12,124 13,083 25,207 21,825
5 Investments 2021 2020
£ £
Income from listed investments 18,246 12,076
Interest receivabie 3,714 6,752
21,960 18,828
6 Other income 2021 2020
£ £
Other income 312 -
312 -
7 Raising funds 2021 2020
£ £
Endowment Fund
Investment management 7,912 4,834
o 4B
Tor the year ended 31 Decembey 2020
Endowment Fund 4,834



CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES
NOTES TO THE FINANCIAL STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMEBER 2021

8 Charitable activities

2021 2020

£ £
Depreciation and impairment 221 221
Rates 333 316
Insurances 2,369 939
Light and heat 738 1,093
Cleaning and letting expenses 14,966 17,494
Repairs to Church Hali 3,110 6,310
Eauipment purchased - 1,515
Legal and professional fees 1,500 1,324
Independent examination 1,500 1,500
Support costs 2,934 2,335
Sundry 102 238
27,173 33,285
Girant funding of activities (see note 9) 30,786 6,100
58,559 39,385

9 Grants payable 2021 2020

£ £

Grants to institutions:

Lewes Citizens Advice Bureau 6,000 -
Doily Scrubs - 500
East Sussex Credit Union - Food for thought - 1,100
Fitziohn Food bank 1,000 -
Lewes District Churches Homelink 2,000 -
Lamport Food Bank 2,500 -
Lewes Open Door 1,500 -
Lewes Schools 5,168 -
Malling Food Bank 1,000 -
St Thomas & Beckeit for repair 10,868 4,000
30,036 3,600
Grants to individuals 750G 500
30,786 6,100

The charity awards grants to residents in the parish of St Thomas to aileviate hardship and has
continued to support the church and other needy cases.

-10-



CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES
NOTES TO THE FINANCIAL STATEMENT (CONTINUED)
FORTHEYEARENDED31DECEMEBER2&M

10 Trustees

None of the trustees (or any persons connected with them) received any remuneration or expenses
from the Charity during the year.

11 Employees

There were no employees during the year.

12 Net Galns/ (losses) on investments

A1-

Unrestricted Endowment Total Total
Funds Fonds general 2021 2020
£ £ £ £
Revaluation of investments (38} 61,504 61,466 2,551
Gains/(loss) on sale of investments 641 8,947 9,588 10,726
603 70,451 71,054 13,277
For the year ended 31 (436) 13,713 13,277
December 2020
13 Tangible fixed assets Land and buildings
£
Cost
At 1 January 2021 217,066
Additions
At 31 December 2021 217,066
Depreciation and impairment
Al 1 January 2021 1,105
Depreciation charged in the year 221
At 31 December 2021 1,326
Carrying amount
At 31 December 2021 215,740
At 31 December 2020 215,961



CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR
THY, CLIFFE FEOFFEES

NOTES TO THE FINANCIAL STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMEBER 2021

13 Tangible fixed assets {Continued)

The Charity owns property and land originally gifted to the Charity to be held in perpetuity in
accordance with the governing document and these assets form part of the permanent endowment
funds. These inchude the old fire station, the church precinct and the chureh hall,

The value of these assets and the cost of improvements to themn has not been included in the

balance sheet because, in the opinion of the trustees, the cost of professionally valuing these assets
outweighs the benefits to the users of the financia! statements. They are insured for £410,000
which is an estimate of their replacement cost,

14 Fixed asset investments
Listed Cash in Total
Investments portfolio
£ £

Cost or valuation

At 31 December 2020 868,922 5,489 874411
Additions 350,200 31,058 381,258
Valuation changes 61,466 61,466
Disposals (360,543) (360,543)
At31 December 2021 920,045 36,547 956,592
Carrying amount

At 31 December 2021 020,045 36,547 956,592
At 31 December 2020 868,022 5,489 874,411

Fixed asset investments revalued

The listed investments have been included at their market value at the balance sheet date as provided by
the investment managers, Thesis Asset Management Limited. The historical cost value of the listed
investments is £733,846 {2020 - £751,430).

15 Financial instruments 2021 2020
£ £
Carrying amount of financial assets
Debt instruments measured at amortised cost 669 644
Equity instruments measured at cost less impairment 956,592 874,411

Carrying amount of financial liabilities
Measured at amortised cost 14,492 5,119

-12-



CHARITY FOR THE REPARATION OF THE CHURCH AND

SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES

NOTES TO THE FINANCIAL STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMEBER 2021

16 Debtors

2021 2020
Amounts falling due within one year: S £
Trade debtors 394 644
Other debtors 75 -
Prepayments and accrued income - -
669 644
17 Creditors: amounts falling due within one year
2021 2020
£ £
Other creditors 12,767 3,619
Accmals and deferred income 1,725 1,500
14,492 5,119
18 Endewment funds
The endowment funds represent those assets which must be held permanently by the Charity.
Income arising on the endowment funds can be used in accordance with the objects of the Charity
and is included as unrestricted income. Any capital gains or losses arising on the investments form
part of the fund
Movement in funds
Balance at 1 Incoming Resources Investments Balance at 31
January resources expended gains/losses December
2021 2021
£ £ £ £ £
Permanent endowments
Endowment funds 845,010 - (7,912) 70,451 907,549
845,010 - (7,.912) 70,451 907,549
19 Analysis of net assets between funds Unrestricted Restricted Endowment Total
Funds Funds Funds
£ £ £ £
Fund balances at 31 December 2021 are represenied by:
Tangible assets 215,740 . 215,740
Investments 49,043 907,54% 956,592
Current assets/(Jinbilities) 41,999 0 - 41,999
306,782 0 1,214,331

507,549



CHARITY FOR THE REPARATION OF THE CHURCH AND
SUSTENTATION OF THE POOR

THE CLIFFE FEOFFEES

NOTES TO THE FINANCIAL STATEMENT (CONTINUED)

FOR THE YEAR ENDED 31 DECEMEBER 2021

20, Capital commitments

The Charity has no cepital commitments ai the balance sheet dete (2020~ none)

11. Related party transactions

There were no disclosable related party transactions during the year (2020 — none).

~id-
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Charity Commission Annual Return 2020

Charity registration number:

Most of the information you give in this form will become publicly available on the Register of
Charities. Any field that the Charity Commission will not display will be clearly marked.

This document is a record of the information provided in the Annual Return 2020.

PART A - Charity information

Financial period

Financial period start date
01/01/2020

Financial period end date
31/12/2020

Income and spending

Income £
£ 41,003

Spending £
£44,219

Serious Incidents

For the period of this return, were there any serious incidents in your charity that have not
been reported to the Charity Commission?

https://portal.update-charity-details.service.gov.uk/group/annual-return-2020/print 1/5
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No

Fundraising - professional fundraiser

Did your charity raise funds from the public?

Grantmaking

Was grant making the main way your charity carried out its purposes?

Government contracts

| F§
(%2}

During the financial period for this annual return, did the charity receive income from
contracts (other than grant agreements) with central government or local authorities?

| Z
o

Government grants

During the financial period for this annual return, did the charity receive income from
grants from central government or local authorities?

Income from outside the UK

| Z
(o]

Did your charity receive income from outside the UK ?
No

Spending outside England & Wales

Did your charity operate outside England and Wales?
No

Total Spending outside England & Wales
£

https://portal.update-charity-details.service.gov.uk/group/annual-return-2020/print 2/5
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Trading subsidiaries

Did the charity have any subsidiaries?

Trustee payments

| Z
o

Did any of the trustees receive any remuneration, payments or benefits from the charity
other than refunds of legitimate trustee expenses?

No

Did any of the trustees resign and then take up employment with the charity?

Employees' salaries

| Z
o

Did any of your charity's staff receive total employee benefits of £60,000 or more?
Select No if your charity does not have any staff or does not pay any staff.

No

For your highest paid member of staff only, what was the total value of their employee
benefits?

(For example if your highest paid member of staff received £35,000 enter 35000). If you
do not have any staff or did not pay any staff, enter O (zero)).

£0

Volunteers

How many UK volunteers, excluding trustees, did the charity have during the financial
period?

Financial controls

| O

Did your charity review its internal financial controls?
Yes

https://portal.update-charity-details.service.gov.uk/group/annual-return-2020/print
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Privacy statement

Any information you give us will be held securely and processed only in accordance with
the rule on data protection. We will not disclose your personal details to anyone
unconnected to the Charity Commission unless:

- you have consented to their release; or
- we are legally obliged to disclose them; or

- we regard disclosure as either (a) necessary so that we can properly carry out our
statutory functions or (b) necessary in the public interest.

We may share and disclose information about you with relevant public authorities,
regulatory bodies and agencies, outside the Charity Commission but only if:

- we can lawfully do so; and

- we decide that disclosure is necessary for national security, crime detection, prevention,
and law enforcement, or other issues in the public interest

Information we collect about you

We will use this information:

To enable us to carry out our statutory functions and duties;

This will include the following actions:

(a) update, consolidate, and improve the accuracy of our records;

(b) undertake crime detection and prevention and law enforcement and assist the third
parties specified above to investigate or prevent crime and carry out law enforcement;

(c) data analysis, testing, research, statistical and survey purposes
Information we receive from other sources.
Information we receive from other sources

We may combine this information with information you give to us and information we
collect about you.

We may use this information and the combined information for the purposes set out above
(depending on the types of information we receive).

We will ensure that any such disclosure and use is proportionate; considers your right to
respect for your private life; and is done fairly and lawfully in accordance with the data
protection principles of the Data Protection Act.

The Data Protection Act 1998 regulates the use of 'personal data', which is essentially any
information, however stored, about identifiable living individuals.

As a 'data controller' under the Act, the Charity Commission must comply with it. Any
changes we may make to our privacy statement in the future will be set out in the
replacement version of this form.

Please check back frequently to see any updates or changes to our privacy policy.

https://portal.update-charity-details.service.gov.uk/group/annual-return-2020/print 4/5
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This annual return has not been submitted and no Declaration has been made

https://portal.update-charity-details.service.gov.uk/group/annual-return-2020/print 5/5
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