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The trustees who are also directors of the charity for the purposes of the Companies Act 
2006, present their report with the financial statements of the charity for the year ended 
31 July 2024.  
 
Tavistock Repertory Guarantors Limited was incorporated as a company limited by 
guarantee on 11th August 1952. 
 
OBJECTIVES AND ACTIVITIES 
Objectives and Aims 
The charity's objects are specifically restricted to the following:  
(1) To promote, maintain, improve, disseminate and advance education of the public, 
particularly in the production of educational plays, and other stage presentations and the 
encouragement of the dramatic arts and other arts, including the arts of drama, mime, 
dance, singing and music;  
 
(2) To give opportunity for persons interested in the fields of dramatic and musical theatre 
to participate, whether on or off stage, in theatrical productions of high quality; and to 
formulate prepare and establish schemes for the aforesaid objects provided that all 
objects of the Company shall be of a charitable nature.  
 
In shaping our objectives for the year and planning our activities, the directors have 
considered the Charity Commission’s guidance on public benefit, including the guidance 
on public benefit and fee charging. 
 
Activities Undertaken to Further the Charity's Purposes for the Public Benefit 
The main activities undertaken are as follows: 
 
Community Theatre 
This activity includes the producing and receiving of theatre shows in our 120 seat theatre 
and our 50 seat studio.  
 
Skills Development 
We provide opportunities for all to gain skills in producing theatre shows including: 
direction, stage management, set design, costume design, lighting and sound.  We have 
a youth work-experience scheme. 
 
Venue Operation 
We provide a cultural centre for the local community as well as rehearsal and 
performance spaces for a wide variety of professional and community uses. 
 
Achievement and Performance 
The principal activity of the company is organising and presenting theatrical 
performances under the trading name of the Tower Theatre Company.  The activities of 
the company have been funded by surpluses on theatrical performances, operating a bar, 
membership fees, hire of facilities and donations made by supporters.   
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In 2023 / 2024 we have produced a full calendar of productions.  Our audiences are 
continuing to grow as we invest in marketing, the effect of Covid recedes and awareness 
of our activities grows.   
 
We continue to hire theatre and rehearsal facilities to other companies and we welcomed 
several visiting productions. 
 
All the activities of the company are carried on by volunteers (note 6), except for one 
member of staff who is Theatre Manager and a part time marketing manager.  
 
The majority of the company’s funds are held in a deposit account and a low-risk portfolio 
of shares, bonds and cash managed by Rathbone Investment Management Ltd.   
 
The directors consider the results achieved and the state of affairs during the year which 
is the subject of this report to be satisfactory. 
 
FINANCIAL REVIEW 
The results for the year are shown in the statement of financial activities reported on 
page 8. 
 
Net movement in total funds after gains/losses on investments amount to net income 
£190,846 (2023: £119,479). 
 
Of the total, the net movement in unrestricted funds after gains on investments amount 
to net income of £189,146 (2023: net income £117,979).  There was also net income of 
£1,700 on unrestricted funds (2023: £nil).  Detail is provided in Note 18 to the accounts. 
 
Realised and unrealised gains on investments are £17,912 (2023: losses £1,334) 
 
There are tangible fixed assets valued at £2,496,306 (2023: £2,516,487) 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
Governing Document 
The charity is controlled by its governing document - its Articles of Association - and is a 
company limited by guarantee, as defined by the Companies Act 2006.  
 
The Articles of Association were updated and revised in 2015 with further minor revisions 
in 2019, both to comply with the Charity Commissioners’ guidelines and to reflect certain 
changes in the operation and management of the Company.  
 
Related Parties  
Payments were made to the directors (or persons connected to them) only by way of 
reimbursement of expenses incurred on behalf of the company.   
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Risk Management  
The trustees have a duty to identify and review the risks to which the charity is exposed 
and to ensure appropriate controls are in place to provide reasonable assurance against 
fraud and error.  
 
The extended period of closure due to Covid regulations created unprecedented 
uncertainty making business planning and forecasting difficult.  However, with the gradual 
re-opening of economy and the relaxing of Covid restrictions, the trustees believe the 
business, with its limited fixed costs due to its largely volunteer workforce, is strong.  
 
The board of directors manages risk through: 

• Reviewing financial performance throughout the year 
• Reviewing suitability of insurance cover annually 
• Requiring dual authorisation on expenditure 
• Appointing a health and safety officer 
• Maintaining sufficient reserves 

 
Reserves Policy 
The company aims to maintain liquid reserves in bank deposits and investments of at 
least £150,000. 
 
Legal Status of Charity 
The company is limited by guarantee and does not have a share capital.  At the year-end 
there were 505 members of the company, each of whom has undertaken to contribute up 
to £1 in the event of the liquidation of the company.  
 
REFERENCE AND ADMINISTRATIVE DETAILS 
 
Registered Company number 
0510482 (England & Wales) 
 
Registered Charity number  
219947 
 
Registered office 
16 Northwold Road 
London 
N16 7HR 
 
Directors and Trustees 
The directors of the charitable company (the charity) are its trustees for the purpose of 
charity law. The trustees and officers serving during the year and since the year-end 
were as follows: 
 
Mr M. Mulgrew (Chairman) – Resigned 30th September 2023 
Mr R. Ellis (Chairman) – Appointed 30th September 2023 
Mr A. Hodge (Secretary) – Resigned  6th April 2024 
Ms O. Belo  
Ms S. Burbidge  
Ms M. Chalk 
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Mr N. Insley 
Ms S. Hughes – Resigned 30th September 2023 
Mr S. Ley 
Ms S. Ley – Appointed 30th September 2023 
Ms J. Nevin – Resigned 4th August 2024 
Mr R. Pedersen 
Mr L. Tuerk – Resigned 30th September 2023 
 
 
Independent Examiner 
Nick Paladina, FCA 
Creative Tax Reliefs 
Image House Farm 
Sandy Lane 
Latham 
Ormskirk 
L40 5TU 
 
EVENTS SINCE THE BALANCE SHEET DATE 
There have been no events since the balance sheet date that materially affect this 
position. 
 
This report has been prepared in accordance with the special provisions of Part 15 of the 
Companies Act 2006 relating to small companies. 
 
Approved by order of the board of trustees on 5th October 2024 and signed on its behalf 
by: 
 

 
Mr Nicholas Insley – Trustee 
Date:  5th October 2024
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I report to the charity trustees on my examination of the accounts of the Company set 
out on pages 8 to 18 for the year ended 31st July 2024. 
 
Responsibilities and basis of report 
As the charity’s trustees of the Company (and also its directors for the purposes of 
company law) you are responsible for the preparation of the accounts in accordance 
with the requirements of the Companies Act 2006 (‘the 2006 Act’). 
 
Having satisfied myself that the accounts of the Company are not required to be audited 
under Part 16 of the 2006 Act and are eligible for independent examination, I report in 
respect of my examination of your charity’s accounts as carried out under section 145 of 
the Charities Act 2011 (‘the 2011 Act’).  In carrying out my examination I have followed 
the Directions given by the Charity Commission under section 145(5) (b) of the 2011 
Act. 
 
Independent examiner’s statement 
I have completed my examination. I confirm that no matters have come to my attention 
in connection with the examination giving me cause to believe: 
 
1. accounting records were not kept in respect of the Company as required by section 

386 of the 2006 Act; or 
 

2. the accounts do not accord with those records; or 
 

3. the accounts do not comply with the accounting requirements of section 396 of the 
2006 Act other than any requirement that the accounts give a ‘true and fair’ view 
which is not a matter considered as part of an independent examination; or 
 

4. the accounts have not been prepared in accordance with the methods and 
principles of the Statement of Recommended Practice for accounting and reporting 
by charities [applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 
102)]. 

 
I have no concerns and have come across no other matters in connection with the 
examination to which attention should be drawn in this report in order to enable a 
proper understanding of the accounts to be reached. 
 
Signed: 
 
 
Nick Paladina, FCA             Date: 7 October 2024  
 
Creative Tax Reliefs 
Image House Farm 
Sandy Lane 
Latham 
Ormskirk 
L40 5TU 
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  Notes 
Unrestricted 

Fund 
Restricted 

Fund 
Endowment 

Fund 
Total Funds 

2024 
Total Funds 

2023 
   £ £ £ £ £ 

INCOME AND  ENDOWMENTS 
FROM       
 Donations and legacies 2 212,736  3,000  0  215,736  166,910  

 Charitable activities 3 131,791    131,791  152,971  
 Other trading activities 4 100,981    100,981  103,996  
 Investment Income 5 10,181    10,181  3,884  

 Total  455,689  3,000  0  458,689  427,761  

        
EXPENDITURE ON        
 Charitable activities 7 223,849  1,300   225,149  237,307  

 Other 8 60,606    60,606  69,641  

 Total  284,455  1,300  0  285,755  306,948  

        
 Net gains/(losses) on investments  17,912  0  0  17,912  -1,334  
NET INCOME  189,146 1,700 0  190,846 119,479  

        
RECONCILIATION OF FUNDS       
Total funds brought forward  2,960,614  0 0 2,960,614  2,841,135  

TOTAL FUNDS CARRIED 
FORWARD  3,149,760  1,700  0  3,151,460  2,960,614  

 

CONTINUING OPERATIONS 

The statement of financial activities includes all gains and losses recognised in the year. 

All income and expenditure derives from continuing activities. 
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  Notes  2024 2023 
    £ £ 

FIXED ASSETS     
 Investments 13  401,112  375,066  

 Tangible assets 14  2,496,306  2,516,487  
    2,897,418  2,891,553  
      

CURRENT ASSETS     
 Stocks 15  4,652  4,072  

 Debtors and prepayments 16  20,154  11,905  
 Cash at bank   242,761  64,687  
    267,567  80,664  
      

 CREDITORS     
 Amounts falling due within one year 17  -13,525  -11,603  

      
NET CURRENT ASSETS   254,042  69,061  

        
TOTAL ASSETS LESS CURRENT LIABILITIES  3,151,460 2,960,614  

        
NET ASSETS   3,151,460  2,960,614  

      
FUNDS     
 Unrestricted funds 18  3,149,760  2,960,614  

 Restricted funds   1,700  0  
 Endowment funds   0  0  
      

TOTAL FUNDS   3,151,460  2,960,614  
 
The charitable company is entitled to exemption from audit under Section 477 of the 
Companies Act 2006 for the year ended 31st July 2024. 
 
The members have not required the charitable company to obtain an audit of its financial 
statements for the year ended 31st July 2024 in accordance with Section 476 of the 
Companies Act 2006. 
 
The trustees acknowledge their responsibilities for: 

a) ensuring that the charitable company keeps accounting records that comply with 
Sections 386 and 387 of the Companies Act 2006 and 

b) preparing financial statements which give a true and fair view of the state of affairs of 
the charitable company as at the end of each financial year and of its surplus or 
deficit  for each financial year in accordance with the requirements of sections 394 
and 395 and which otherwise comply with the requirements of the Companies Act 
2006 relating to financial statements, so far as applicable to the charitable company. 
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These financial statements have been prepared in accordance with the special provisions of 
Part 15 of the Companies Act 2006 relating to small charitable companies. 
 
The financial statements were approved by the Board of Trustees on 5th October 2024 and 
were signed on its behalf by: 
 

 
Mr Nicholas Insley – Trustee 
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1 ACCOUNTING POLICIES 
Basis of preparation 
The financial statements of the charitable company, which is a public benefit entity under FRS 102, 
have been prepared in accordance with the Charities SORP (FRS 102) ‘Accounting and Reporting 
by Charities: Statement of Recommended Practice applicable to charities preparing their accounts 
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS 102) (effective 1st January 2015)’ Financial Reporting Standard 102 ‘The Financial Reporting 
Standard applicable in the UK and the Republic of Ireland’ and the Companies Act 2006.  The 
financial statements have been prepared under the historical cost convention with the exception of 
investments which are included at market value, as modified by the revaluation of certain assets.  

 
The financial statements have been prepared in accordance with the Accounting and Reporting by 
Charities:  Statement of Recommended Practice applicable to charities  preparing their accounts in 
accordance with the Financial Reporting Standard for Smaller Entities published on 16/07/14, the 
Financial Reporting Standard for Smaller Entities (effective January 2015) and the Companies Act 
2006. Assets and liabilities are initially recognised at historical cost or transaction value unless 
otherwise stated in the relevant accounting policy note(s). 

 
Income 
All incoming resources are included on the Statement of Financial Activities when the charity is 
legally entitled to the income and the amount can be quantified with reasonable accuracy.  
 
Expenditure 
Expenditure is accounted for on an accruals basis and has been classified under headings that 
aggregate all cost related to the category.  Where costs cannot be directly attributed to particular 
headings they have been allocated to activities on a basis consistent with the use of resources.   
 
Tangible fixed assets 
Depreciation is provided at the following annual rates in order to write off the cost less estimated 
residual value of each asset over its estimated useful life. 
 
Freehold buildings   -2% on cost 
Fixtures and fittings   -10% on cost 
Machinery and equipment  -20% on cost 
Computer equipment    -20% on cost 
 
Taxation  
The charity is exempt from corporation tax on its charitable activities.  
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Fund accounting  
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of 
the trustees.  
 
Restricted funds can only be used for particular restricted purposes within the objects of the 
charity.  Restrictions arise when specified by the donor or when funds are raised for particular 
restricted purposes.  
 
Further explanation of the nature and purpose of each fund is included in the notes to the financial 
statements. 
 
2 DONATIONS       
        

 
During the year the company received £212,537 in donations and 
legacies    

   
Unrestricted 

Fund 
Restricted 

Fund 
Endowment 

Fund 
Total Funds 

2024 
Total Funds 

2023 
   £ £ £ £ £ 

 Gift aid donations  2,777  3,000   5,777  13,448  
 Other donations  1,524    1,524  9,378  
 Legacies  208,435    208,435  144,084  
   212,736  3,000  0  215,736  166,910  

        
 

3 ACTIVITIES FOR GENERATING FUNDS 
  Notes 2024 2023 

   £ £ 
 Income from theatre productions 22 104,450 125,534 

 Theatre Tax Credits  22,835 14,405 
 Youth Theatre grants and income  1,770 11,630 
 Other income  2,736 1,402 
   131,791 152,971 

     
4 OTHER TRADING ACTIVITIES  

   2024 2023 
   £ £ 
 Membership fees  30,190  26,679  

 Bar income  41,022  50,191  
 Hires and sub-lets  29,769  27,126  
   100,981  103,996  
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5 INVESTMENT INCOME 

     
    

2024 2023 
 

    
£ £ 

 
 

Deposit account interest 
  

1,075  0  
 

 
Dividend income 

  
9,106  3,884  

 
    

10,181  3,884  
 

 
The company's cash reserves are invested in short-term bank deposit accounts 

 
       

6 VOLUNTEER TIME 
     

 
Apart from one theatre manager and part time marketing and bar staff, the company is managed 
entirely by volunteers.  This year, the value of time given by volunteers to manage the company is 
estimated at £60,000.        

7 COSTS OF CHARITABLE ACTIVITIES 
    

  
Note Unrestricted 

Expenditure 
Restricted 

Expenditure 
Total 

Expenditure 
2024 

Total 
Expenditure 

2023    
£ £ £ £  

Direct costs of theatre productions 
 

22,379  1,300  23,679  42,795   
Youth theatre costs 

 
2,460  

 
2,460  10,223   

Staff costs 11 55,984  
 

55,984  33,700   
Insurance 

 
4,963  

 
4,963  4,376   

Printing and communications 
 

13,963  
 

13,963  6,975   
Rent 

 
22,725  

 
22,725  19,773   

Rates 
 

2,450  
 

2,450  3,279   
Light, heat and water 

 
17,895  

 
17,895  10,574   

Brokerage charges 
 

970  
 

970  714   
Depreciation 

 
65,475  

 
65,475  86,152   

Bank and card charges 
 

3,602  
 

3,602  4,615   
Household 

 
10,013  

 
10,013  10,683   

Fundraising and other expenses 
 

970  
 

970  3,448     
223,849  1,300  225,149  237,307  
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8 OTHER EXPENDITURE 

    
    

2024 2023     
£ £  

Legal and professional fees 
  

3,137  11,300   
Irrecoverable VAT 

  
8,000  10,038   

Repairs and maintenance 
  

21,633  10,879   
Facilities management and 
marketing 

  
1,200  2,834  

 
Bar stock, management and casual staff 

 
25,736  33,740   

Independent examiner's fee 
  

900  850      
60,606  69,641        

9 NET INCOME/(EXPENDITURE) 
    

      
 

Net resources are stated after charging/(crediting): 
   

    
2024 2023     

£ £  
Depreciation - owned assets 

  
65,475  86,152        

10 TRUSTEES' REMUNERATION AND BENEFITS 
   

      
 

Trustees’ Remuneration 
    

 
In the year ended 31st July 2024 no trustees received payment for their services as trustees.  
Remuneration was paid (with prior Board approval) to one trustee, Jude Chalk, who received 
£106 (2023: £nil) in the year for providing Front of House services to external companies. No 
other trustees received any remuneration during the year.  

Payment of £511 was  made in the year to the son of a director; payment of £363 was made in 
the year to the daughter of a director, in both cases for bar tending and cleaning services.  

 
The company provides trustee indemnity insurance for the trustees.     
 
No trustee received any other benefits for the year ended 31st July 2024.         

 
Trustees Expenses 

    
 

During the year four trustees were reimbursed for expenses incurred by them on behalf of the 
charity.  Reimbursements amounted to £3,374 and were for production costs, building 
maintenance and equipment purchases.   
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11 STAFF COSTS    
     
 The average monthly number of employees during the year was as follows: 
   2024 2023 

 Administrative staff  2 2  

     
 No employee received emoluments in excess of £60,000.  
     
   2024 2023 

 Wages and salaries  56,370  32,541  
 Social security costs / (rebate)  -763  765  
 Pension schemes 377  394  

 Total staff costs  55,984  33,700  
 
12  INDEPENDENT EXAMINERS REMUNERATION 
 2024 

£ 
2023 

£ 
Independent Examination Fee 900 850 
Tax Advisory Services 2,800 2,160 
Total 3,700 3,010 
   

13 FIXED ASSET INVESTMENTS  
   Investments 

   £ 
 MARKET VALUE   

 As at 1st August 2023  375,066  
 Additions  0  
 Disposals  0  
 Revaluations  26,036  
 Cash movement  10  
 As at 31st July 2024  401,112  
    
 NET BOOK VALUE   
 At 31st July 2024  401,112  

    
 At 31st July 2023  375,066  
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14 TANGIBLE FIXED ASSETS    

  
Computer 
Equipment 

Land and 
Buildings 

Fixtures 
and 

Fittings 

Machinery 
and 

Equipment Total 
  £ £ £ £ £ 
 OPENING BOOK VALUE      
 At 31st July 2023 4,444  2,417,201  73,924  20,918  2,516,487  

       
 ADDITIONS      

 Additions in year 7,439  13,689  23,394  772  45,294  
       

 DEPRECIATION      
 Charge for year -2,821  -37,378  -14,562  -10,714  -65,475  

       
 NET BOOK VALUE      
 At 31st July 2024 9,062  2,393,512  82,756  10,976  2,496,306  

       
       
15 STOCKS      

   2024 2023   
   £ £   
 Bar stock  4,652  4,072    
   4,652  4,072    

       
16 DEBTORS (AMOUNTS FALLING DUE WITHIN ONE YEAR) AND PREPAYMENTS  

   2024 2023   
   £ £   

 Gift Aid repayment from HMRC  857  3,292    
 Pre-paid royalties  14,993  5,430    
 Other prepayment  4,304  3,183    
   20,154  11,905    

17 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
   2024 2023 

   £ £ 
 Accruals and deferred income  3,235  7,727  

 VAT  1,812  1,219  
 Payroll liabilities  111  765  
 Pre-paid box office income  306  392  
 Third party box office  8,061  0  
 Income received in advance  0 1,500 
   13,525  11,603  
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1
8 MOVEMENT IN FUNDS   

  
Balance at 31 July 

2023 
Net movement in 

funds 
Balance at 1 
August 2024  

  £ £ £  
 Unrestricted fund 2,960,614  189,146  3,149,760   
 Restricted fund 0 1,700  1,700   
 Endowment fund 0  0  0   
 TOTAL FUNDS 2,960,614  190,846  3,151,460   
      
 Net movement in funds, included in the above, are as follows :   
      

  
Incoming 
resources 

Resources 
expended 

Gains and 
losses 

Movement 
in funds 

  £ £ £ £ 
 Unrestricted fund 455,689  -284,455  17,912  189,146  
 Restricted fund 3,000  -1,300  0  1,700  
 Endowment fund 0  0  0 0  
 TOTAL FUNDS 458,689  -285,755  17,912  190,846  

 
The restricted fund consists of donations from Candida Doyle to support the Company’s work to 
support black female voices, including the production of Ain’t I A Woman? 
  
19  RELATED PARTY DISCLOSURES 
No director or other person related to the charity has any personal interest in any contract or 
transaction entered into by the charity during the year other than as detailed in Note 10 to the 
accounts. 
 
20  POST BALANCE SHEET EVENTS 
There have been no events since the balance sheet which materially affect the assets of the 
company. 
 
21 COMPANY LIMITED BY GUARANTEE 
The company is limited by guarantee and does not have a share capital.  There are 505 members 
of the Company, each of whom has undertaken to contribute up to £1 in the event of the 
liquidation of the Company. 
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The trustees who are also directors of the charity for the purposes of the Companies Act 
2006, present their report with the financial statements of the charity for the year ended 
31 July 2023.  
 
Tavistock Repertory Guarantors Limited was incorporated as a company limited by 
guarantee on 11th August 1952. 
 
OBJECTIVES AND ACTIVITIES 
Objectives and Aims 
The charity's objects are specifically restricted to the following:  
(1) To promote, maintain, improve, disseminate and advance education of the public, 
particularly in the production of educational plays, and other stage presentations and the 
encouragement of the dramatic arts and other arts, including the arts of drama, mime, 
dance, singing and music;  
 
(2) To give opportunity for persons interested in the fields of dramatic and musical theatre 
to participate, whether on or off stage, in theatrical productions of high quality; and to 
formulate prepare and establish schemes for the aforesaid objects provided that all 
objects of the Company shall be of a charitable nature.  
 
In shaping our objectives for the year and planning our activities, the directors have 
considered the Charity Commission’s guidance on public benefit, including the guidance 
on public benefit and fee charging. 
 
Activities Undertaken to Further the Charity's Purposes for the Public Benefit 
The main activities undertaken are as follows: 
 
Community Theatre 
This activity includes the producing and receiving of theatre shows in our 120 seat theatre 
and our 50 seat studio.  
 
Skills Development 
We provide opportunities for all to gain skills in producing theatre shows including: 
direction, stage management, set design, costume design, lighting and sound.  We have 
a youth work-experience scheme. 
 
Venue Operation 
We provide a cultural centre for the local community as well as rehearsal and 
performance spaces for a wide variety of professional and community uses. 
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Achievement and Performance 
The principal activity of the company is organising and presenting theatrical 
performances under the trading name of the Tower Theatre Company.  The activities of 
the company have been funded by surpluses on theatrical performances, membership 
fees, hire of facilities and donations made by supporters.   
 
In 2022 / 2023 we have produced a full calendar of productions.  Some audience 
members continued to appear reluctant to return to face-to-face performances, but the 
number of attendees grew throughout the year.   
 
Facilities hire continued throughout the year and we welcomed several visiting 
productions. 
 
All the activities of the company are carried on by volunteers (note 6), except for one 
member of staff who acts as a general manager.  
 
The majority of the company’s funds are held in low-risk portfolio of shares, bonds and 
cash managed by Rathbone Investment Management Ltd.   
 
The directors consider the results achieved and the state of affairs during the year which 
is the subject of this report to be satisfactory. 
 
FINANCIAL REVIEW 
The results for the year are shown in the statement of financial activities reported on 
page 8. 
 
Net movement in unrestricted funds after realised gains/losses on investments amount 
to net income £119,479 (2022: net expenditure £50,834). 
 
Realised and unrealised losses on investments are £1,334 (2022: losses £4,005). 
 
There are tangible fixed assets valued at £2,516,487 (2022: £2,559,585). 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
Governing Document 
The charity is controlled by its governing document - its Articles of Association - and is a 
company limited by guarantee, as defined by the Companies Act 2006.  
 
The Articles of Association were updated and revised in 2015 with further minor revisions 
in 2019, both to comply with the Charity Commissioners’ guidelines and to reflect certain 
changes in the operation and management of the Company.  
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Related Parties  
Payments were made to the directors (or persons connected to them) only by way of 
reimbursement of expenses incurred on behalf of the company.   
 
Risk Management  
The trustees have a duty to identify and review the risks to which the charity is exposed 
and to ensure appropriate controls are in place to provide reasonable assurance against 
fraud and error.  
 
The extended period of closure due to Covid regulations created unprecedented 
uncertainty making business planning and forecasting difficult.  However, with the gradual 
re-opening of economy and the relaxing of Covid restrictions, the trustees believe the 
business, with its limited fixed costs due to its largely volunteer workforce, is strong.  
 
The board of directors manages risk through: 

• Reviewing financial performance throughout the year 
• Reviewing suitability of insurance cover annually 
• Requiring dual authorisation on expenditure 
• Appointing a health and safety officer 
• Maintaining sufficient reserves 

 
Reserves Policy 
The company aims to maintain liquid reserves in bank deposits and investments of at 
least £150,000. 
 
Legal Status of Charity 
The company is limited by guarantee and does not have a share capital.  At the year-end 
there were 423 members of the company, each of whom has undertaken to contribute up 
to £1 in the event of the liquidation of the company.  
 
REFERENCE AND ADMINISTRATIVE DETAILS 
 
Registered Company number 
0510482 (England & Wales) 
 
Registered Charity number  
219947 
 
Registered office 
16 Northwold Road 
London 
N16 7HR 
 
Directors and Trustees 
The directors of the charitable company (the charity) are its trustees for the purpose of 
charity law. The trustees and officers serving during the year and since the year-end 
were as follows: 
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Mr M. Mulgrew (Chairman) – Resigned 30th September 2023 
Mr R. Ellis (Chairman) – Appointed 30th September 2023 
Mr A. Hodge (Secretary) – Appointed 3rd August 2023 
Ms N. Stanhope – Secretary and Director – Resigned 1st October 2022 
Ms O. Belo  
Mr S. Brasher – Resigned 1st October 2022 
Ms S. Burbidge – Appointed 1st October 2022 
Ms M. Chalk 
Mr N. Insley 
Ms S. Hughes – Appointed 22nd February 2023 
Mr S. Ley 
Ms S. Ley – Appointed 30th September 2023 
Ms J. Nevin 
Ms A. Ormond – Resigned 24th October 2022 
Mr R. Pedersen 
Mr L. Tuerk – Resigned 30th September 2023 
 
 
Independent Examiner 
Nick Paladina, FCA 
Creative Tax Reliefs 
F14A Bolton Arena 
Horwich 
Bolton, BL6 6LB 
 
EVENTS SINCE THE BALANCE SHEET DATE 
There have been no events since the balance sheet date that materially affect this 
position. 
 
This report has been prepared in accordance with the special provisions of Part 15 of the 
Companies Act 2006 relating to small companies. 
 
Approved by order of the board of trustees on 14th October 2023 and signed on its behalf 
by: 
 

 
 
Mr Nicholas Insley – Trustee 
Date:  14th October 2023
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I report to the charity trustees on my examination of the accounts of the Company set 
out on pages 8 to 18 for the year ended 31st July 2023. 
 
Responsibilities and basis of report 
As the charity’s trustees of the Company (and also its directors for the purposes of 
company law) you are responsible for the preparation of the accounts in accordance 
with the requirements of the Companies Act 2006 (‘the 2006 Act’). 
 
Having satisfied myself that the accounts of the Company are not required to be audited 
under Part 16 of the 2006 Act and are eligible for independent examination, I report in 
respect of my examination of your charity’s accounts as carried out under section 145 of 
the Charities Act 2011 (‘the 2011 Act’).  In carrying out my examination I have followed 
the Directions given by the Charity Commission under section 145(5) (b) of the 2011 
Act. 
 
Independent examiner’s statement 
I have completed my examination. I confirm that no matters have come to my attention 
in connection with the examination giving me cause to believe: 
 
1. accounting records were not kept in respect of the Company as required by section 

386 of the 2006 Act; or 
 

2. the accounts do not accord with those records; or 
 

3. the accounts do not comply with the accounting requirements of section 396 of the 
2006 Act other than any requirement that the accounts give a ‘true and fair’ view 
which is not a matter considered as part of an independent examination; or 
 

4. the accounts have not been prepared in accordance with the methods and 
principles of the Statement of Recommended Practice for accounting and reporting 
by charities [applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 
102)]. 

 
I have no concerns and have come across no other matters in connection with the 
examination to which attention should be drawn in this report in order to enable a 
proper understanding of the accounts to be reached. 
 
Signed: 
 
 
 
 
Nick Paladina, FCA              Date: 15 October 2023  
 
Creative Tax Reliefs 
F14A Bolton Arena 
Horwich 
Bolton 
BL6 6LB 
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  Notes 
Unrestricted 

Fund 
Restricted 

Fund 
Endowment 

Fund 
Total Funds 

2023 
Total Funds 

2022 
   £ £ £ £ £ 

INCOME AND  ENDOWMENTS FROM       
 Donations and legacies 2 166,910    166,910  6,148  

 Charitable activities 3 152,971    152,971  83,348  
 Other trading activities 4 103,996    103,996  86,548  
 Investment Income 5 3,884    3,884  2,266  

 Total  427,761  0  0  427,761  178,310  

        
EXPENDITURE ON        
 Charitable activities 7 237,307    237,307  185,640  

 Other 8 69,641    69,641  39,499  

 Total  306,948  0  0  306,948  225,139  

        
 Net gains/(losses) on investments  -1,334      -1,334  -4,005  
NET INCOME  119,479  0  0  119,479  -50,834  

        
RECONCILIATION OF FUNDS       
Total funds brought forward  2,841,135    2,841,135  2,891,969  
TOTAL FUNDS CARRIED FORWARD  2,960,614  0  0  2,960,614  2,841,135  

 

CONTINUING OPERATIONS 

The statement of financial activities includes all gains and losses recognised in the year. 

All income and expenditure derives from continuing activities. 
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  Notes  2023 2022 
    £ £ 

FIXED ASSETS     
 Investments 13  375,066  218,229  

 Tangible assets 14  2,516,487  2,559,585  
    2,891,553  2,777,814  
      

CURRENT ASSETS     
 Stocks 15  4,072  1,500  

 Debtors and prepayments 16  11,905  12,232  
 Cash at bank   64,687  69,398  
    80,664  84,629  
      

 CREDITORS     

 
Amounts falling due within one 
year 17  -11,603  -19,809  

      
NET CURRENT ASSETS   69,061  63,321  

        
TOTAL ASSETS LESS CURRENT LIABILITIES  2,960,614  2,841,135  

        
NET ASSETS   2,960,614  2,841,135  

      
FUNDS     
 Unrestricted funds 18  2,960,614  2,841,135  

      
TOTAL FUNDS   2,960,614  2,841,135  

 
The charitable company is entitled to exemption from audit under Section 477 of the 
Companies Act 2006 for the year ended 31st July 2023. 
 
The members have not required the charitable company to obtain an audit of its financial 
statements for the year ended 31st July 2023 in accordance with Section 476 of the 
Companies Act 2006. 
 
The trustees acknowledge their responsibilities for: 

a) ensuring that the charitable company keeps accounting records that comply with 
Sections 386 and 387 of the Companies Act 2006 and 

b) preparing financial statements which give a true and fair view of the state of affairs of 
the charitable company as at the end of each financial year and of its surplus or 
deficit  for each financial year in accordance with the requirements of sections 394 
and 395 and which otherwise comply with the requirements of the Companies Act 
2006 relating to financial statements, so far as applicable to the charitable company. 

 
These financial statements have been prepared in accordance with the special provisions of 
Part 15 of the Companies Act 2006 relating to small charitable companies. 
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The financial statements were approved by the Board of Trustees on 14th October 2023 and 
were signed on its behalf by: 
 

 
 
Mr Nicholas Insley – Trustee 
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1 ACCOUNTING POLICIES 
Basis of preparation 
The financial statements of the charitable company, which is a public benefit entity under FRS 102, 
have been prepared in accordance with the Charities SORP (FRS 102) ‘Accounting and Reporting 
by Charities: Statement of Recommended Practice applicable to charities preparing their accounts 
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS 102) (effective 1st January 2015)’ Financial Reporting Standard 102 ‘The Financial Reporting 
Standard applicable in the UK and the Republic of Ireland’ and the Companies Act 2006.  The 
financial statements have been prepared under the historical cost convention with the exception of 
investments which are included at market value, as modified by the revaluation of certain assets.  

 
The financial statements have been prepared in accordance with the Accounting and Reporting by 
Charities:  Statement of Recommended Practice applicable to charities  preparing their accounts in 
accordance with the Financial Reporting Standard for Smaller Entities published on 16/07/14, the 
Financial Reporting Standard for Smaller Entities (effective January 2015) and the Companies Act 
2006. Assets and liabilities are initially recognised at historical cost or transaction value unless 
otherwise stated in the relevant accounting policy note(s). 

 
Income 
All incoming resources are included on the Statement of Financial Activities when the charity is 
legally entitled to the income and the amount can be quantified with reasonable accuracy.  
 
Expenditure 
Expenditure is accounted for on an accruals basis and has been classified under headings that 
aggregate all cost related to the category.  Where costs cannot be directly attributed to particular 
headings they have been allocated to activities on a basis consistent with the use of resources.   
 
Tangible fixed assets 
Depreciation is provided at the following annual rates in order to write off the cost less estimated 
residual value of each asset over its estimated useful life. 
 
Freehold buildings   -2% on cost 
Fixtures and fittings   -10% on cost 
Machinery and equipment  -20% on cost 
Computer equipment    -20% on cost 
 
Taxation  
The charity is exempt from corporation tax on its charitable activities.  
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Fund accounting  
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of 
the trustees.  
 
Restricted funds can only be used for particular restricted purposes within the objects of the 
charity.  Restrictions arise when specified by the donor or when funds are raised for particular 
restricted purposes.  
 
Further explanation of the nature and purpose of each fund is included in the notes to the financial 
statements. 
 

2 DONATIONS     
      
 During the year the company received £166,910 in donations and legacies  
      
    2023 2022 
 Gift aid donations   13,448  4,408  
 Other donations   9,378  1,740  
 Legacies   144,084  0  
    166,910  6,148  

      
      
3 ACTIVITIES FOR GENERATING FUNDS    
    2023 2022 
    £ £ 
 Income from theatre productions 22  125,534  75,194  
 Theatre Tax Credits   14,405  2,046  
 Business support grants   0  4,214  
 Youth Theatre grants and income   11,630  0  
 Other income   1,402  1,894  
    152,971  83,348  

      
4 OTHER TRADING ACTIVITIES     
    2023 2022 
    £ £ 
 Membership fees   26,679  12,855  
 Bar income   50,191  32,282  
 Hello Hackney re-opening grant   0  5,000  
 Hires and sub-lets   27,126  36,411  
    103,996  86,548  
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5 INVESTMENT INCOME     
    2023 2022 
    £ £ 
 Deposit account interest   0  1  
 Dividend income   3,884  2,265  
    3,884  2,266  

 The company's cash reserves are invested in short-term bank deposit accounts 
      
6 VOLUNTEER TIME     

 

Apart from one administrator, the company is managed entirely by volunteers.  This 
year, the value of time given by volunteers to manage the company is estimated at 
£50,000. 

7 COSTS OF CHARITABLE ACTIVITIES    
    2023 2022 
    £ £ 
 Direct costs of theatre productions   42,795  28,133  
 Youth theatre costs   10,223  0  
 Staff costs 11  33,700  28,205  
 Insurance   4,376  3,573  
 Printing and communications   6,975  3,542  
 Rent   19,773  17,955  
 Rates   3,279  2,970  
 Light, heat and water   10,574  7,425  
 Brokerage charges   714  1,442  
 Depreciation   86,152  79,837  
 Bank and card charges   4,615  2,902  
 Household   10,683  8,776  
 Fundraising and other expenses   3,448  880  
    237,307  185,640  

      
8 OTHER EXPENDITURE     
    2023 2022 
    £ £ 
 Charitable donations   0  120 
 Legal and professional fees   11,300  4,190  
 Irrecoverable VAT   10,038  4,117  
 Repairs and maintenance   10,879  5,124  

 
Facilities management and 
marketing   2,834  7,068  

 Bar stock and management   33,740  18,030  
 Independent examiner's fee   850  850  
    69,641  39,499  
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9 NET INCOME/(EXPENDITURE)     

      
 Net resources are stated after charging/(crediting):    
    2023 2022 
    £ £ 
 Depreciation - owned assets   86,152  79,837  

      
10 TRUSTEES' REMUNERATION AND BENEFITS    
      

 Trustees’ Remuneration     

 

No trustees received any remuneration during the year.  Payments were made to the trustees (or 
persons connected to them) only by way of reimbursement of expenses incurred on behalf of the 
charity. 

 

In the year ended 31st July 2022 remuneration was paid (with prior Board approval) to one trustee, 
Nicholas Insley, who received £757 in the year for administrative services pending appointment of 
a new administrator, and payment of £330 to the son of a director for bar maintenance and other 
services.  

 The company provides trustee indemnity insurance for the trustees.   
  

 No trustees received any other benefits for the year ended 31st July 2022.   
  

    
 Trustees Expenses     

 

During the year five trustees were reimbursed for expenses incurred by them on behalf of the 
charity.  Reimbursements amounted to £8,289 and were for production costs, printing, 
maintenance and equipment purchases.   

  
    

11 STAFF COSTS     
      
 The average monthly number of employees during the year was as follows:  

   2023 2022  
 Administrative staff  2 1   
      
 No employee received emoluments in excess of £60,000.   
      
   2023 2022  
 Wages and salaries  32,541  27,753   
 Social security costs / (income)  765  -130   

 
Employer contribution to defined contribution 
pension schemes 394  483   

 Total staff costs  33,700  28,106   
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12  INDEPENDENT EXAMINERS REMUNERATION 
 2023 

£ 
2022 

£ 
Independent Examination Fee 850 850 
Tax Advisory Services 2,160 300 
Total 3,010 1,150 
   
13 FIXED ASSET INVESTMENTS     
   Investments    
   £    
 MARKET VALUE      
 As at 1st August 2022  218,230     
 Additions  155,000     
 Disposals  0     
 Revaluations  3,209     
 Cash movement  -1,373     
 As at 31st July 2023  375,066     
       
 NET BOOK VALUE      
 At 31st July 2023  375,066     

       
 At 31st July 2022  218,230     

       
14 TANGIBLE FIXED ASSETS    

  
Computer 
Equipment 

Land and 
Buildings 

Fixtures 
and 

Fittings 

Machinery 
and 

Equipment Total 
  £ £ £ £ £ 
 OPENING BOOK VALUE      
 At 31st July 2022 3,843  2,454,306  64,110  37,326  2,559,585  

       
 ADDITIONS      

 Additions in year 4,874  0  22,036  16,144  43,054  
       

 DEPRECIATION      
 Charge for year -4,273  -37,105  -12,222  -32,552  -86,152  

       
 NET BOOK VALUE      
 At 31st July 2023 4,444  2,417,201  73,924  20,918  2,516,487  
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15 STOCKS     
   2023 2022  
   £ £  
 Bar stock  4,072  1,500   
   4,072  1,500   
      
16 DEBTORS (AMOUNTS FALLING DUE WITHIN ONE YEAR) AND PREPAYMENTS 
   2023 2022  

   £ £  
 Gift Aid repayment from HMRC  3,292  761   
 Pre-paid royalties  5,430  4,244   
 Other prepayment  3,183  7,227   
   11,905  12,232   
      
17 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  
   2023 2022  
   £ £  
 Accruals and deferred income  7,727  8,318   
 VAT  1,219  1,582   
 Payroll liabilities  765  109   
 Pre-paid box office income  392  0   
 Deferred income  1,500  0   
 Youth theatre grant  0  9,800   
   11,603  19,809   
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18 MOVEMENT IN FUNDS   

  
Balance at 1 
August 2022 

Net movement in 
funds 

Balance at 1 
August 2023  

  £ £ £  
 Unrestricted funds     
 General fund 2,841,135  119,479  2,960,614   
      
 TOTAL FUNDS 2,841,135   119,479 2,960,614   
      
 Net movement in funds, included in the above, are as follows :   

      

  
Incoming 
resources 

Resources 
expended 

Gains and 
losses 

Movement 
in funds 

  £ £ £ £ 
 Unrestricted funds     
 General fund 427,761  -306,948  -1,334  119,479  
      

 TOTAL FUNDS 427,761  -306,948  -1,334  119,479  
 
No funds held are subject to any restrictions regarding their use and are available for application 
on the general purposes of the company. 
 
19  RELATED PARTY DISCLOSURES 
No director or other person related to the charity has any personal interest in any contract or 
transaction entered into by the charity during the year. 
 
20  POST BALANCE SHEET EVENTS 
There have been no events since the balance sheet which materially affect the assets of the 
company. 
 
21 COMPANY LIMITED BY GUARANTEE 
The company is limited by guarantee and does not have a share capital.  There are 423 members 
of the Company, each of whom has undertaken to contribute up to £1 in the event of the 
liquidation of the Company. 
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The trustees who are also directors of the charity for the purposes of the Companies Act 
2006, present their report with the financial statements of the charity for the year ended 
31 July 2022.  
 
Tavistock Repertory Guarantors Limited was incorporated as a company limited by 
guarantee on 11th August 1952. 
 

OBJECTIVES AND ACTIVITIES 
Objectives and Aims 
The charity's objects are specifically restricted to the following:  
(1) To promote, maintain, improve, disseminate and advance education of the public, 
particularly in the production of educational plays, and other stage presentations and the 
encouragement of the dramatic arts and other arts, including the arts of drama, mime, 
dance, singing and music;  
 
(2) To give opportunity for persons interested in the fields of dramatic and musical theatre 
to participate, whether on or off stage, in theatrical productions of high quality; and to 
formulate prepare and establish schemes for the aforesaid objects provided that all 
objects of the Company shall be of a charitable nature.  

 

In shaping our objectives for the year and planning our activities, the directors have 
considered the Charity Commission’s guidance on public benefit, including the guidance 
on public benefit and fee charging. 
 
Activities Undertaken to Further the Charity's Purposes for the Public Benefit 
The main activities undertaken are as follows: 
 
Community Theatre 
This activity includes the producing and receiving of theatre shows in our 120 seat theatre 
and our 50 seat studio.  
 
Skills Development 
We provide opportunities for all to gain skills in producing theatre shows including: 
direction, stage management, set design, costume design, lighting and sound.  We have 
a youth work-experience scheme. 
 
Venue Operation 
We provide a cultural centre for the local community as well as rehearsal and 
performance spaces for a wide variety of professional and community uses. 
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Achievement and Performance 
The principal activity of the company is organising and presenting theatrical 
performances under the trading name of the Tower Theatre Company.  The activities of 
the company have been funded by surpluses on theatrical performances, membership 
fees, hire of facilities and donations made by supporters.   
 
The activities of the company were significantly disrupted having ceased many activities 
due to Coronavirus from mid-March 2020 until re-opening for live performances in June 
2021.  In 2021 / 2022 we have produced a full calendar of productions.  Audiences at the 
beginning of the year appeared slightly reluctant to return to face-to-face performances, 
but the number of attendees grew throughout the year.   
 
Facilities hire continued throughout the year and we welcomed several visiting 
productions. 
 
All the activities of the company are carried on by volunteers (note 6), except for one 
member of staff who acts as the company’s administrator.  
 
The majority of the company’s funds are held in low-risk portfolio of shares, bonds and 
cash managed by Rathbone Investment Management Ltd.   
 
The directors consider the results achieved and the state of affairs during the year which 
is the subject of this report to be satisfactory. 

 
FINANCIAL REVIEW 
The results for the year are shown in the statement of financial activities reported on 
page 9. 
 
Net movement in unrestricted funds after realised gains/losses on investments amount 
to net expenditure £50,834 (2021: net expenditure £67,898). 
 
Realised and unrealised losses on investments are £4,005 (2021: gains £12,301). 
 
There are tangible fixed assets valued at £2,559,585 (2021: £2,633,680). 
 

STRUCTURE, GOVERNANCE AND MANAGEMENT 
Governing Document 
The charity is controlled by its governing document - its Articles of Association - and is a 
company limited by guarantee, as defined by the Companies Act 2006.  
 
The Articles of Association were updated and revised in 2015 with further minor revisions 
in 2019, both to comply with the Charity Commissioners’ guidelines and to reflect certain 
changes in the operation and management of the Company.  
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Related Parties  
Payments were made to the directors (or persons connected to them) only by way of 
reimbursement of expenses incurred on behalf of the company, other than a payment 
(agreed by the Board) to one director (Nicholas Insley) who received remuneration of 
£757.50 in the year for administrative services pending appointment of a new 
administrator and payment of £330 to Isaac Insley, the son of a director, for bar 
maintenance and other services.   
 
Risk Management  
The trustees have a duty to identify and review the risks to which the charity is exposed 
and to ensure appropriate controls are in place to provide reasonable assurance against 
fraud and error.  
 
The extended period of closure due to Covid regulations created unprecedented 
uncertainty making business planning and forecasting difficult.  However, with the gradual 
re-opening of economy and the relaxing of Covid restrictions, the trustees believe the 
business, with its limited fixed costs due to its largely volunteer workforce, is strong.  
 
The board of directors manages risk through: 

• Reviewing financial performance throughout the year 
• Reviewing suitability of insurance cover annually 
• Requiring dual authorisation on expenditure 
• Appointing a health and safety officer 
• Maintaining sufficient reserves 

 
Reserves Policy 
The company aims to maintain liquid reserves in bank deposits and investments of at 
least £150,000. 
 
Legal Status of Charity 
The company is limited by guarantee and does not have a share capital.  At the year-end 
there were 397 members of the company, each of whom has undertaken to contribute up 
to £1 in the event of the liquidation of the company.  
 
REFERENCE AND ADMINISTRATIVE DETAILS 
 
Registered Company number 
0510482 (England & Wales) 
 
Registered Charity number  
219947 
 
Registered office 
16 Northwold Road 
London 
N16 7HR 
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Directors and Trustees 
The directors of the charitable company (the charity) are its trustees for the purpose of 
charity law. The trustees and officers serving during the year and since the year-end 
were as follows: 
 
Ms H. Cashmore (Chairman) – Resigned 1st October 2021 
Mr M. Mulgrew (Chairman from 1st October 2021) 
Ms N. Stanhope – Secretary and Director – Resigned 1st October 2022 
Ms O. Belo – Appointed 1st October 2021 
Mr S. Brasher – Resigned 1st October 2022 
Ms S. Burbidge – Appointed 1st October 2022 
Ms M. Chalk – Appointed 15th October 2021 
Mr D. Holyoake – Resigned 1st October 2021 
Mr N. Insley  
Mr S. Ley – Appointed 1st October 2021 
Ms J. Nevin – Appointed 1st October 2021 
Ms A. Ormond  
Mr R. Pedersen – Appointed 1st October 2021 
Mr L. Tuerk 
 
 
 
Independent Examiner 
Nick Paladina, FCA 
Creative Tax Reliefs 
F14A Bolton Arena 
Horwich 
Bolton, BL6 6LB 

 

EVENTS SINCE THE BALANCE SHEET DATE 
There have been no events since the balance sheet date that materially affect this 
position. 
 
This report has been prepared in accordance with the special provisions of Part 15 of the 
Companies Act 2006 relating to small companies. 
 
Approved by order of the board of trustees on 14th December 2022 
 and signed on its behalf by: 
 

 
 
Mr Nicholas Insley – Trustee 
Date:  14/12/2022
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I report to the charity trustees on my examination of the accounts of the Company set 
out on pages 8 to 18 for the year ended 31st July 2022. 
 
Responsibilities and basis of report 
As the charity’s trustees of the Company (and also its directors for the purposes of 
company law) you are responsible for the preparation of the accounts in accordance 
with the requirements of the Companies Act 2006 (‘the 2006 Act’). 
 
Having satisfied myself that the accounts of the Company are not required to be audited 
under Part 16 of the 2006 Act and are eligible for independent examination, I report in 
respect of my examination of your charity’s accounts as carried out under section 145 of 
the Charities Act 2011 (‘the 2011 Act’).  In carrying out my examination I have followed 
the Directions given by the Charity Commission under section 145(5) (b) of the 2011 
Act. 
 
Independent examiner’s statement 
I have completed my examination. I confirm that no matters have come to my attention 
in connection with the examination giving me cause to believe: 
 
1. accounting records were not kept in respect of the Company as required by section 

386 of the 2006 Act; or 
 

2. the accounts do not accord with those records; or 
 

3. the accounts do not comply with the accounting requirements of section 396 of the 
2006 Act other than any requirement that the accounts give a ‘true and fair’ view 
which is not a matter considered as part of an independent examination; or 
 

4. the accounts have not been prepared in accordance with the methods and 
principles of the Statement of Recommended Practice for accounting and reporting 
by charities [applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 
102)]. 

 
I have no concerns and have come across no other matters in connection with the 
examination to which attention should be drawn in this report in order to enable a 
proper understanding of the accounts to be reached. 
 
Signed: 
 
 
 
Nicholas Paladina FCA             Date: 18 December 2022 
 
Creative Tax Reliefs 
F14A Bolton Arena 
Horwich 
Bolton 
BL6 6LB 
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  Notes 
Unrestricted 

Fund 
Restricted 

Fund 
Endowment 

Fund 
Total Funds 

2022 
Total Funds 

2021 

   £ £ £ £ £ 
INCOME AND  ENDOWMENTS FROM       
 Donations and legacies 2 6,148    6,148  4,113  

 Charitable activities 3 83,348    83,348  46,890  

 Other trading activities 4 86,548    86,548  43,553  

 Investment Income 5 2,266    2,266  1,895  

 Total  178,310  0  0  178,310  96,451  

        
EXPENDITURE ON        
 Charitable activities 7 185,640    185,640  139,970  

 Other 8 39,499    39,499  36,680  

 Total  225,139  0  0  225,139  176,650  

        
 Net gains/(losses) on investments  (4,005)      (4,005)  12,301  
NET INCOME / (EXPENDITURE)  (50,834)  0  0  (50,834)  (67,898)  

        
RECONCILIATION OF FUNDS       
Total funds brought forward  2,891,969    2,891,969  2,959,867  
TOTAL FUNDS CARRIED FORWARD  2,841,135  0  0  2,841,135  2,891,969  

 

CONTINUING OPERATIONS 

The statement of financial activities includes all gains and losses recognised in the year. 

All income and expenditure derives from continuing activities. 
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  Notes  2022 2021 
    £ £ 

FIXED ASSETS     
 Investments 13  218,229  171,411  

 Tangible assets 14  2,559,585  2,633,680  
    2,777,814  2,805,091  
      

CURRENT ASSETS     
 Debtors and prepayments 15  13,732  14,408  

 Cash at bank   69,398  75,520  
    83,130  89,928  
      

 CREDITORS     

 
Amounts falling due within one 
year 16  (19,809)  (3,050)  

      
NET CURRENT ASSETS   63,321  86,877  

        
TOTAL ASSETS LESS CURRENT LIABILITIES  2,841,135  2,891,969  

        
NET ASSETS   2,841,135  2,891,969  

      
FUNDS     
 Unrestricted funds 17  2,841,135  2,891,969  

      
TOTAL FUNDS   2,841,135  2,891,969  

 
The charitable company is entitled to exemption from audit under Section 477 of the 
Companies Act 2006 for the year ended 31st July 2022. 
 
The members have not required the charitable company to obtain an audit of its financial 
statements for the year ended 31st July 2022 in accordance with Section 476 of the 
Companies Act 2006. 
 
The trustees acknowledge their responsibilities for: 

a) ensuring that the charitable company keeps accounting records that comply with 
Sections 386 and 387 of the Companies Act 2006 and 

b) preparing financial statements which give a true and fair view of the state of affairs of 
the charitable company as at the end of each financial year and of its surplus or 
deficit  for each financial year in accordance with the requirements of sections 394 
and 395 and which otherwise comply with the requirements of the Companies Act 
2006 relating to financial statements, so far as applicable to the charitable company. 

 
These financial statements have been prepared in accordance with the special provisions of 
Part 15 of the Companies Act 2006 relating to small charitable companies. 
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The financial statements were approved by the Board of Trustees on 14/12/2022 and were 
signed on its behalf by: 
 

 
 
Mr Nicholas Insley – Trustee 
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1 ACCOUNTING POLICIES 
Basis of preparation 
The financial statements of the charitable company, which is a public benefit entity under FRS 102, 
have been prepared in accordance with the Charities SORP (FRS 102) ‘Accounting and Reporting 
by Charities: Statement of Recommended Practice applicable to charities preparing their accounts 
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS 102) (effective 1st January 2015)’ Financial Reporting Standard 102 ‘The Financial Reporting 
Standard applicable in the UK and the Republic of Ireland’ and the Companies Act 2006.  The 
financial statements have been prepared under the historical cost convention with the exception of 
investments which are included at market value, as modified by the revaluation of certain assets.  

 
The financial statements have been prepared in accordance with the Accounting and Reporting by 
Charities:  Statement of Recommended Practice applicable to charities  preparing their accounts in 
accordance with the Financial Reporting Standard for Smaller Entities published on 16/07/14, the 
Financial Reporting Standard for Smaller Entities (effective January 2015) and the Companies Act 
2006. Assets and liabilities are initially recognised at historical cost or transaction value unless 
otherwise stated in the relevant accounting policy note(s). 

 
Income 
All incoming resources are included on the Statement of Financial Activities when the charity is 
legally entitled to the income and the amount can be quantified with reasonable accuracy.  
 
Expenditure 
Expenditure is accounted for on an accruals basis and has been classified under headings that 
aggregate all cost related to the category.  Where costs cannot be directly attributed to particular 
headings they have been allocated to activities on a basis consistent with the use of resources.   
 
Tangible fixed assets 
Depreciation is provided at the following annual rates in order to write off the cost less estimated 
residual value of each asset over its estimated useful life. 
 
Freehold buildings   -2% on cost 
Fixtures and fittings   -10% on cost 
Machinery and equipment  -20% on cost 
Computer equipment    -20% on cost 
 
Taxation  
The charity is exempt from corporation tax on its charitable activities.  
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Fund accounting  
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of 
the trustees.  
 
Restricted funds can only be used for particular restricted purposes within the objects of the 
charity.  Restrictions arise when specified by the donor or when funds are raised for particular 
restricted purposes.  
 
Further explanation of the nature and purpose of each fund is included in the notes to the financial 
statements. 
 

2 Donations     
      

 During the year the company received £6,148 in donations   
    2022 2021 
 Gift Aid Donations   4,408  2,378  
 Other donations   1,740  1,735  
    6,148  4,113  

      
      
3 ACTIVITIES FOR GENERATING FUNDS    
    2022 2021 
    £ £ 
 Income from theatre productions 21  75,194  10,150  
 Theatre Tax Credits   2,046  5,449  
 Business Support Grants   4,214  29,222  
 Other income   1,894  2,069  
    83,348  46,890  

      
4 OTHER TRADING ACTIVITIES     
    2022 2021 
    £ £ 
 Membership fees   12,855  14,963  
 Bar income   32,282  3,765  
 Job retention scheme   0  7,051  

 
Hello Hackney Re-Opening 
Grant   5,000  3,994  

 Hires and sub-lets   36,411  13,780  
    86,548  43,553  
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5 INVESTMENT INCOME     
    2022 2021 
    £ £ 
 Deposit account interest   1  13  
 Dividend income   2,265  1,882  
    2,266  1,895  

 The company's cash reserves are invested in short-term bank deposit accounts  
 

6 VOLUNTEER TIME 
Apart from one administrator, the company is managed entirely by volunteers.  This year, the 
value of time given by volunteers to manage the company is estimated at £40,000. 

 
7 COSTS OF CHARITABLE ACTIVITIES    
    2022 2021 
    £ £ 
 Direct costs of theatre productions  28,133  1,961  
 Staff costs   28,205  19,798  
 Insurance   3,573  3,059  
 Printing and communications   3,542  3,295  
 Rent   17,955  14,914  
 Rates   2,970  1,520  
 Light, heat and water   7,425  2,403  
 Brokerage charges   1,442  1,394  
 Depreciation   79,837  79,153  
 Bank and card charges   2,902  901  
 Household   8,776  10,346  
 Fundraising and other expenses   880  1,226  
    185,640  139,970  

      
8 OTHER EXPENDITURE     
    2022 2021 
    £ £ 
 Charitable Donations   120  0 
 Legal and professional fees   4,190  8,440  
 Irrecoverable VAT   4,117  10,236  
 Repairs and maintenance   5,124  4,761  
 Facilities management and marketing  7,068  6,442  
 Bar stock and management   18,030  3,388  
 Independent Examiner's fee 12  850  1,300  
 Loss on currency exchange   0  2,113  
    39,499  36,680  
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9 NET INCOME/(EXPENDITURE)     
      

 
Net resources are stated after 
charging/(crediting):    

    2022 2021 
    £ £ 
 Depreciation - owned assets   79,837  79,153  

 
10 TRUSTEES' REMUNERATION AND BENEFITS   

 
Trustees’ Remuneration 
Payments were made to the directors (or persons connected to them) only by way of 
reimbursement of expenses incurred on behalf of the company, other than a payment 
(agreed by the Board) to one director, Nicholas Insley, who received remuneration of 
£757.50in the year for administrative services pending appointment of a new administrator 
and payment of £330 to the son of a director for bar maintenance and other services.   
 
The company provides trustee indemnity insurance for the trustees.   
 
No trustees received any other benefits for the year ended 31st July 2022.   
 
There were no trustees’ remuneration or other benefits, apart from trustee indemnity 
insurance, for the year ended 31st July 2021 other than to Nicholas Insley who received 
remuneration of £401.25 in the year for administrative services pending appointment of a 
new administrator and payment of £580 to Isaac Insley, the son of a director, for bar 
maintenance and other services. 
 
Trustees Expenses 
There were no trustees' expenses paid for the year ended 31st July 2022, nor for the year 
ended 31st July 2021. 

 
11 STAFF COSTS    
     

 The average monthly number of employees during the year was as follows: 
   2022 2021 
 Administrative staff  1 1  

     
 No employee received emoluments in excess of £60,000.  
     
   2022 2021 
 Wages and salaries  27,753  19,473  
 Social security costs / (income)  (130) 130  

 
Employer contribution to defined contribution 
pension schemes 483 196  

 Total staff costs  28,106  19,799  
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12  INDEPENDENT EXAMINER’S REMUNERATION 
 2022 

£ 
2021 

£ 
Independent Examination Fee 850 1,300 
Tax Advisory Services 300 0 

Total 1,150 £1,300 
   
 
13 FIXED ASSET INVESTMENTS   
   Investments 

   £ 
 MARKET VALUE   

 As at 1st August 2021  171,411  
 Additions  50,000  
 Disposals  0  
 Revaluations  -3,129  
 Cash movement  -53  
 As at 31st July 2022  218,229  
    
 NET BOOK VALUE   
 At 31st July 2022  218,229  

    
 At 31st July 2021  171,411  
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14 TANGIBLE FIXED ASSETS      

  
Computer 
Equipment 

Land and 
Buildings 

Fixtures 
and Fittings 

Machinery 
and 

Equipment Total 
  £ £ £ £ £ 
 OPENING BOOK VALUE      
 At 31st July 2021 7,043  2,491,410  69,493  65,734  2,633,680  

       
 ADDITIONS      

 Additions in year 98  0  4,636  1,008  5,742  
       

 DEPRECIATION      
 Charge for year -3,298  -37,104  -10,019  -29,416  -79,837  

       
 NET BOOK VALUE      
 At 31st July 2022 3,843  2,454,306  64,110  37,326  2,559,585  

 
 
 

15 
DEBTORS (AMOUNTS FALLING DUE WITHIN ONE YEAR) AND 
PREPAYMENTS 

   2022 2021 
   £ £ 
 Gift Aid repayment from HMRC  761  594  

 Pre-paid royalties  4,244  9,745  
 Bar Stock  1,500  1,500  
 VAT  0  0  
 Other prepayment  7,227  2,569  
   13,732  14,408  

     
16 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  
   2022 2021 
   £ £ 
 Accruals and deferred income  8,318 1,561  

 VAT  1,582  1,360  
 Payroll liabilities  109  129  
 Youth theatre grant  9,800  0  
   19,809  3,050  
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17 MOVEMENT IN FUNDS     

  
Balance at 1 
August 2021 

Net 
movement in 

funds 
Balance at 1 
August 2022  

  £ £ £  
 Unrestricted funds     
 General fund 2,891,969  -50,834  2,841,985   
      
 TOTAL FUNDS 2,891,969            -50,834 2,841,985   
      
 Net movement in funds, included in the above, are as follows :   

      

  
Incoming 
resources 

Resources 
expended 

Gains and 
losses 

Movement 
in funds 

  £ £ £ £ 
 Unrestricted funds     
 General fund 178,310  -225,139  -4,005  -50,834  

      
 TOTAL FUNDS 178,310  -225,139  -4,005  -50,834  

 
No funds held are subject to any restrictions regarding their use and are available for application 
on the general purposes of the company. 
 
18  RELATED PARTY DISCLOSURES 
The Isaac Insley, the son of Nicholas Insley, a director, provided bar maintenance and other 
services to the company during the year.  Otherwise no director or other person related to the 
charity has any personal interest in any contract or transaction entered into by the charity during 
the year. 

 

19  POST BALANCE SHEET EVENTS 
There have been no events since the balance sheet which materially affect the assets of the 
company. 

 

20  COMPANY LIMITED BY GUARANTEE 
The company is limited by guarantee and does not have a share capital.  There are 397 members 
of the Company, each of whom has undertaken to contribute up to £1 in the event of the 
liquidation of the Company. 
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TAVISTOCK REPERTORY GUARANTORS LTD

Report of the Trustees for the year ended 31st July 2021

The trustees wt» are also directors of Ihe charily for Ihe purpom» d the Companies Act

2006, present O»r report with Ihe financia slatemenls of Ihe chwity ku the year ended
31 July 2021.

Tawstock Repwtory Guarantors Limited wss incorporated as a company limited by

guarantee on 11 August 1952.

OBJECTIVES AND ACTMTIES

Objecthres and Aims

The chahty's objeds are t»cc'firuoly restricted kl Ihe ofiowing:

(I) To promote, maintain. vhprove. disseminate and advance educsbon d O» publ».
parucuiarly in the poducbon of educabonal phys. Snd other stags presentations snd the
encouragement ol Ihe dramafic arts and other arts. inrkukng Ihe arts of drama, mkhe,

dance, singing and music:

lai To gne pcrturity for persons interested in Ihe fields of dramefic end mus»st theabu
to partrcrps», whed»r on or ofi stage. in theatrical poducaos of high quality; and lo
formulate prepare and eslabl»h schemes for the sfclesad objects provided O»l afi

obieds of the Company shafi be of s haafiabtle nature.

In shaping Our bjecbves for Ihe year snd pi»ning our adivibes, Ihe directors have
considered the Charity ~'s guidance on public benefiL induding O» guidance
on pubic benefit and tee charging.

Acdvtdes Undertaken to Purther the Charity's Purposes for the Public Senefit

The main acuvlbes undertaken sre as fofiows:

Comhwniry Tf»rdm

This actiwty includes ths poducing and rscsiw'ng d O»atm shows kI our 120 seat O»ake
shd ouf 50 seat studio.

Skda Oevsrcmmef

We prtwide opportumties for afi to gain skIs in producing Iheake shows induding:
dlfeotkm, stags hlahagaruehl. I»l dswgn, coskrn» OSSgh, Iighbhg Shd souhd. Ws have
a youth work-ipeeeenr» scheme.

Venue Cperafkm

We provide s cultural centre for the local ~ ss wefi ss reheanml and
perfonhanCe SpaOSS fOr a wide vsnety of professional and comnuauty uses.

Achievemenl and I erfolmsnce

Ths principal acbvity of the company is ogsising and ~ O»atrtcat
performancr» under Ihe tnufing name of the Tower Theatre Company. The ec 'vities of

3
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The aced»s of o» company were~ossuptod l»ving ceased many acbvees
due lo~in nvd4tarch 2020. This~mduced «8 ktceme tom acket
tates. bar sales and facet»s hvo. In response lo Ihrs cheoonge. Iho company reduced
Bit Possible 8xperxlsure iuld look~of various ovemn»»d support schemr»
sva 'aote intfudvtg

T.'» fob retenten scheme
~ T» conn»vvus leoure grant fund

~ Bi;1 less rates hokdsy on txx lrvwl promor»

ci ceiy began to isvrp up opeaeons in May2021. as saowed by~ ~; cps snd pl«tuced a show in June —opemng Up —and 8 fostnxo of wrrang amf
-so.ec by Cowd in Juty

Fac I t»s hire onntxtued rough«lt Ihe year. wherl aoormd by cond gutsoons

Ait the actmtws of 8» ocmpsny we cameo on by vkxrtseess (nroe 0). excels for one
member of staff who acts Ss Ihe company'8 adrrwvslna«.

Dunng the year tr» company conenuod lo develop Ihe Iackoos al Oto Tower Theaoo
vtckxtrvg the omptetx» of 8» staasbon of 8» R, which has n»de o» large mspnly
of the butcvtg. indudvtg Ihe thsooo.~.We have attn ompkvtod work lo widen
the miwl stsxcase icreasing Ole safe capooty td Olo theatre and replaced Sist mof oiler
the front entrance lobby.

Expendsure on fixed assets dunng O» year (befom ~)was.

(tustkng work E89.025
pixkxes and flange Ett~~and ouupmors E1.389
Computer and IT E735

Total ECL398

The mtb«rty of O» ~'s funds wo held in ktvvnsk pordoko of shares. bonds and
«»h managed by Rathbone twesan«s Ma«agan»ra Ud.
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FNIANCIAL REVIEW

The rssuks for the year sre shown in the statement of finsncial actlvi5se reported ixi
page 9.
Nei operabng income, before invsslmenl ovemenls, was 480.199 (2020: 536.776)
Net movenuml M funds from un estrictsd funds. alter net reabsed gairrs, amount lo
-f87 898 (2020 L'36.360).
Realised and unreatued net gains snd losses warn 512.301 (2020: 4s I6).
Th m ~ fixed awms ~ al I2,633.580 (2020: a.650.SS9)

STRUCTURE, GOVERNANCE AND MANAGEIKNT

Governing Document
The shanty is cotrobed by rm governing document - its Arlidss of~- and is a
crimpany Iimxed by 9usranlee, ss defined by Ihe Cmpanies Act 2005.

T ne Arixxes of Associsbon were updated and revised in 2015 w'sh further nwror evisions
in 2019. both!o comply with Ihe Charily Conunissionee' ui'deSkrw and lo mgect curtail
changes in the opemtion snd management of Ihe~.
Related Paries
Payments were made lo Ihe drrectom (or pomona connsctW lo them) onty by wsy of
revnbursement of expenses xcuned on bshed ol the company. osier Iran s peymws
(agreed by Ihe Board) lo one direrxor who received reirxmsrsdcn of 5401.25 N ths year
for sdmimstrsbve services pendmg appoinknenl of s new sdmmwlralor and paynwa of
5580 to the son of a reactor for bar mwaensnos and other sevices.

Risk Management

Ths uuslees have s duty lo identify and revxrw the nsks lo which Ihe charity is exposed
snd lo ensure sppro pmue controls are m place lo provide~sstxannce agwwl
fraud and swor.

The extended penod of dosure due to Covid gukrikkxs has created unfuscsdented
uncertamty making business ptanrwrg and oecssl'ng drigcuk However, wdh lhe gradual
nxyening of economy and Ihe relaxing of Crxrid ~.dre trustees beams dts
business, with ils smiled fixed costs dus to its largely vokmteer worldoice. is suong.

The board of directors manages risk through:
~ eviewing financial performance roughout dts year
~ Reviewing suitsbriily of insurance cover Snnuagy
~ Requiing dual aulhorissbon on expendkum
~ Appointing s health and safely oflicer
~ Maintaining suMcienl reserves

Reserves Pathy
Tits crxnpsny sans lo riisvitaln btprid mservss ui bank deposris and g vestmsnN of at
least 2150.000.



TAVISTOCK REPERTORY GUARANTORS LTD

Report of the Trustees for the year ended 31st July 2021

Legal Status of Charity
The company is limited by guarantee and does ret have a share capital. At the yearend
there wars 299 members of ae company, each of whom has underiaken lo contribute up
to El in Ihe event of the Iqurdaten of Ihe company.

REFERENCE AND ADMINISTRATIVE DETAILS

Registered Company number
0510482 (England 5 Wales)

Registered Charity number
219947

Registered oflice
I 6 Norm*old Road
London
N16 7HR

Directors and Trustees
The cireclors ol Ihe chantsbte company (the charity) em ils trustees for Ihe purpose of
chanty law The trustees and of(ears sennng during Ihe year and since the year~
were as follows

MS H CaShmcre (Ctuurman) —Reaignad I"Ootober 2021
Mr M Muigrew (Chairman frOm I"October 2021)
Ms N. Slatl hope —Secretary and Dkactor - Appoirlled 2 Sepleber 2020
Ms O. Belo - Appoeled I"October 2021
Mr S.Brasher
Mr L Chambers - Resigned 20" October 2020
Ms M. Chalk —Appointed 15 October 2021
Mr D. Holyoake —Resigned I"October 2021
Mr N. Insley
Mr A. Knapp - Resigned 2 September 2020
Ms S. Ley —Resigned 15"October 2020
Mr S. Ley —Resigned 12"January 2021. Reap pointed 1"October 2021
Ms J. Nsvin - Appointed 1"October 2021
Ms A. Ormond —Appoeted 28" January 2021
Mr R. Pedersen —Appointed I"October 2021
Mr L. Tuerk - Appointed 12"January 2021

Independent Examiner
Stephen Foster (FCA)
Maurice J.Bushed 0 Co Limited
2' Floor.
123 Aldesgate Street,
London.
ECIA 4JO



TAVISTOCK REPERTORY GUARANTORS LTD

Report of the Traateea for dra year ended 21st duty 2021

Thrs repon has been prepared n~nah 0» spexd pensions of pan I0 of Iha~Act 2006 felabng lo srrlQI onlpanres.

Approved by order d Ihe board of bushres on 27" ptatnmber 2021 and signed on 1s
bc'rail by

'.Ir 4o'alas Insley —Truslee
Da'.e 27 Psesnmbre 2021



Independent Examiner'8 Report to the Trustees of Tavistock Rfifaestory
Guarantors Ltd.

I repori lo Ne charil trustees on my exam'Nation of Ne accoums of the Company for
Ihe year ended 31v July 2021

Responstbigdes and basis of report
As dw charity's Irustees of the Company (and also ils ilsctors for the purposes of
company hw) you are responsible for the pepasbon of the accounts in~
vnth the requirements of Ihe Companies Acl 2006 (the 2006 Ala').

Having sausfied myself that Ihe accounts of the Company sre nol required to be audfied
under part 16 of the 2006 Arx and sre eligible for I dependent amminadfm, I report m
respect of my exafmnatiOn Of yaur Charity's sccounbr ss cafried out undw secbon 145 of
the Chsnses Act 2011 ('Ihe 2011 Am'). In carrying out my~I have foaowed
the Dvectens grven by Ihe Charity Commission under secdon 145(5) (b) of the 2011
Act

Independent examiner'8 statement
i have COmpis ted my eXaminaliOn. I COnfirm that nO mattera hSVe COme IO my aaenficn
n connection vnth the exsminabon giwng me cause to befieve:

accounting records were not kept in respect of Ihe company ss nxtuimd by secaon
366 of the 2006 AcL or

2 lhe accounts do Aot accofd with lllose mcolds: of

3 the accounts do not oomply with the accounfing requirements of secdon 306 of Ihe
2006 Act other than any reqfxrement that Ihe accounts give 8 Irue snd fair' view
wheh is not 8 matter considered ss perl of ani~ examinatkm; or

4. tho accounts have nol been prepared m accordance wiN Ihe methods and
pnnoples of lhe Statement of Recommended pracfice for sccounfing and reporang
by chanbes )applicable lo chsnses preparing their accounts N scconmnce with Ihe
Financial Reporbng Standard appficabte in Ne UK and Republic of Ireland (FRS
102)).

I have Ao coflcsfns afld hsvs cottle 8cfoss Ao omar nl8aers In connscaon will ale
examxfabon to whch attention should be drawn in this report N order to enatic a
proper understanding of lhe accounts lo be reached.

Signed:

Stephen M. Fos .F

Maurice J. Bushell 6 Co. Limited
2' Floor.
123 Aldersgale Skeet.
London,
EC1A 4JQ



TAVISTOOK REPERTORY GUARANTORS LTD

Stammsnt of Flnandal Actbildes
(I corporadng an Income and Expendltum Account)

for the Year Ended 3tn July 2021

INCOME AND ENDOWSIENTS FROM
L onoas sad locsoas

a. \
'

\I n ... Iuisas
I ' 9 on naos

;os "I 4

~,113
48.090
43.553
I.NS

4,113
41LNO

43.553
IJSSS

Unuessdaud Resuused Endomenl Toed Funds
Noise Fund Fund fund 2021

E 5 5 E

Talsl Funds
2020

E

81,857
I I3297
7S.042

2.105

95 451 0 0

' ' ' LBE ON

Ia, 4 5 130.970
366M

176%0 0

IN, QTO

NNO
0 170 NO 21 515

n ai Qo as'(unseal on anesuoonu
NET INCOME

12 301

47.8N
12 301 dl

0 0 dr. me 36.360

RECONCILIATION Of FDNDS

Toisi Iundh baouQNI loiwsid

TOTAL FUNDS CARRIED FORWARD

2 959067 2 QSQ SST 2 SOT

2 Ni QN 0 0 2.NI 959 2.N!I NT

CONTINUING OPERATIONS

The slslemenl of financial acSviSes indudes 85 gains snd losses~in lhe year.

As income and expenddure denves from conlinuing acuvises.



TAVISTOCK REPERTORY GUARANTORS LTO

Balance Sheet
At 31"July 2021

FIXED ASSETS
Investments

Tangle assets

2021 2020
E 6

171.411 158.621
2 633 680 2.650 449
2.805,091 2.809.071

CURRENT ASSETS
Cec: rs and prepaymonts
Cs'. Ot bank

15 14.408
75.519

17,256
135 115

09 927 152,371

REDITORS
A~nts falbng due wlthm
oils year -3,050 -1.575

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT UABIUTIES

NET ASSETS

06.877 150 796

2.891.969 2.959 867

2 891 960 2.950 867

FUNDS
Unrestncted funds

TOTAL FUNDS

17 2.891.909 2.959.867

2.891.969 2 959 867

The hhantatde company n entiaed lo exempbM born audit under secbon 477 of Ihe
Compels' Act 2006 fol dw year ended 31"July 2021.

The membem tlave riot fequued Iha c ulraabfe colparvf lo obbwl an audi of Its fuumcial~for Ihe year ended 31 July 2020 in~wah Secbon 476 of the~Act 2006

Ttw trustees acknouiedge lair responsdubbes for.

a) ensuring ttud the hharbatee company beeps~records emt comply wah
Secbons 386 and 387 of 0» Compankm Am 2006 and

b) prepanng firumaal udemeerls which give a bue and fair view of Ihe gale of agnus of
aw heannetde company as al Ihe end of each flnnnc'al year and of fis surplus or
daficn lor each finanaal year in~wfh aw requbwnents of secbons 394
and 395 and when oduuwrta comply wnh Iha requiremeras of the Copanile Acl
20RI ndabng lo inancial sueaerns, so he as~lo the eaitrdde company.

These inanaal ~have bean prepared in~wah Ihe special pvisions of
part 15of tha Compenhw Ars 2006 mining lo smefi chanbdde ~.

10



TAVISTOCK REPERTORY GIIARAMTOIIS LTD

SaIanca Sheet
At 31n July 2021

Tne fnanoal aaemerss were appnsesd by te thsad et Tndtaas en 27 epssndae 2021
ann «ere sapped en es benad bY.

~,n N.~&s insey —Trustee



TAVISTOCK REPERTORY GUARANTORS LTD

Notoe to t)IO F(nsnc(sf StatanNflls
for the Year Ended 314 July 2021

1 ACCOUNTIIG POLCIES

Basis of pfopsladon
The financral statements of the ctwritable company, which is a public benefri endty under FRS 102.
nave been prepared in ccofdwuN with the Charibes SORP (FRS 102) 'Accouhghg and Reporting
c& chahtes 5!Stenwnt ol Reconxhended pfactios applicable lo chwibes pmpwing Iheir accounts
n accordance vhih the Financial Reporiing Slandahl applicable in Ihe UK and Repubbc of Ihdand
, FR 6 !02)(edective I"Jan!NIT 2015)' Fvwnaal Reporting Standanl 102 The Financial Repwdng
smndcrd applicable in Ihe UK and Ihe Repubkc of Ifekxttr and Ihe CÃpshies Acl 2005.
' nhhf iOI Statenwn!S have been prepwed under the historicsl cost~vridf die SxcePbon of
- vc I ments which are vxduded at market value, ss nedifiad by Ihe evakmdon of csriskf aswris.

inc financial statements have been prepared in ccoodwxN with NN AccounanQ ond Repordhg by
na~'. Ns sthtemeht of Recommended practice applicable to charises preparing thak~in

v vcordance vwth the FirNnosl Reporbng standard for smaser Enlilies pubished on INI07/14, SN
vinsnoal Reporting standard for smaser Entities (elfecsvs Jammry 2015) and NN Companies Acl
2006 ASSetS and kabilrbex are initiasy SOOgiaed at Iietcrioal COSI Or IWNSCbOn Vakm UIVOSS

cthe!fuse slated in Ihe relevant accowtbng policy note(s).

Income
All incoming resourCeS am induded on the Statemefs of Finahoial Acrivibes when SN Charity is
legally ehutled to Ihe income and Ihe amount csn be quantified with asonable accuracy.

Expenditure

Exponditufo is sccouhNd fof oil wl sccfwds hews shd hss b4efl ssssigad Uhdof howghQS Ihet
aggfegaN a5 cost related lo SN category. Where cows cannol be din@dr aSribukul to pankxftar
heodrhgs SNii have boofl ssocslod lo scllvrikN on s basis olwsllmt vridl SN Uso of losowosL

Tangible Nxiwl $$$4ts
Depreciakon is provided at Ihe fosowing annual rates in order lo write oN Ihe cost less esdnuried
residual vakN Of eaCh asset over its estimated Uaeful fde.

Freetxrid buedrhgs

Fixtures and kdings

Mschihsfy shd oqUipnuult

Computer equipment

.2% ofl cost
-10%on cost
.20% on cost
-20% on cow

Taxatkm

The charity is exempt born corporation lax on ils chsritairis activities.

12



TAVISTOCIE REPERTORY GUARANTORS LTO

Nobss to Sw Ftnarudal Stalanwnts
for the Year Ended 31"July 2021

Fund accoundng
Unrestricted funds can be used in~with ate cheiteSe oblec 'ves at the diccebrm of
the Iruslees.

Rostncted funds can only be used for paicular esbitsed purposes widen Ihe objects of aw
chanty Restnctions ense when specified by Ihe donor or when funds are raised for eebctdar
'r "lac'ed purposes

xpla?ation of the nature snd purpose of each fund is included st Ihe notes lo Ihe ananoial

? DONATIONS

q iui &ra the company recure E4,113in doneacn.

G rt r.i Dr r ations
Dinar No?-C?ft rud Onnabons
Tctal Donations and Grants

3 ACTIVITIES FOR GEHERATgtG FUHOS

E2.378
El 735
E4,113

Income from Iheatre snd crnems
produclloris
Theatre Tax Credas
Business Support Grants
Coronevrrus leisure grant fund

Other income

21 10.150
5.449

29222
0

2.069

50.336
33221

0
25.000
4 740

46 NO I13297

OTHER TRAOWG ACTIVITIES

Membership fees
Bar income
Job letenbon scharrw
Theatre Trust Reopewg Fund

Hires and subfals

E
M,964
3.765
7.051
3.994

13 780

E
23.454
25.609
5.0N

0

13



TAVISTOCK REPERTORY GUARANTORS LTD

Notes to the Financhd Btatenwnts
for the Yea Ended 31"July 2021

5 INVESTMENT NCOIIE

13
I.N2
I ASS

The company's cash reserves are invested m shon4erm bank deposa accourm

Deposit account interest
Dividend income

6 VOLUNTEER TIME
Anart trom one administrator. the company is managed en&sly by oountasm The I
v s rue of t me grven by volunteers to manage dte company is eshmseN al f20.000

2020
f

67
2.128
2.195

7 COSTS OF CHARITABLE ACTIVIT%6

Direct costs of theatre poducl'os
Staff costs ff
Insurance
Prinlirig, stahonsry, postage. telephone
Rent
Rates
Light, heat and water
Brokerage charges
Depreciation
Bank charges
House hdd
Fundrawng and corer expenses

2821
f

1.961
19.796
3.059
3295

14.914
1.520
2.403
1.393

79.153
901

10.346
1228

139.970

f
24,826
22.621
2.6N
6.684

15.986
-3235
3.701
1.312

76.878
3290
9.857
I

8 OTHER

Legal and~fees
IlrecovemSe VAT

Repairs and mmnlenanoe

Faollfkrs ~l arid rnarkstm9

Bar stock and management
Independers Examiner's fee
Loss on currency 4xdwljp

2021
f

8.440
10237
4,761
6 442
3.3N
1.300
2,113

2020

6.890
16.834
4.634
8.154

14.993
1.300

0

14



TAVISTOCK REPERTORY GUARANTORS LTD

Notes 10 tits Financial Statements
for the Year Ended 31"July 2021

8 NET INCOMEI(EXPENDITURE)

Nal resources are stated aller chsr9in9r(credibng):

Dcpraoauon - owned assets

2021 2020
K K

79,153 76 878

I 0 TRUSTEES' REMUNERATION AND SENEFITS

Trustees' Remunmadon
Payments were made to the directom (or parsons connscurd to them) only by way of
reimbursement of expenses incunad on behtdf of the ocmpsny, cater amn s payment
(agraed by Iha Bowd) Io one dirersor who received remunemaon of K401.25 in the year for
administrative saniices pending appoinlmant of s new adninisstdor end payment of K580 Io
the xon of a director for bsr maintenance snd other services. No trustees received any
other benefits lor the year ended 31» July 2021.

There were no trustees' remunerason or other benefits for Ihe year ended 31"July 2020.

Trustees Expenses
There were no trustees' expenSeS paid for Ihe year ended 31st July 2021, nor for ths year
ended 31st July 2020.

11 STAFF COSTS

The average mentary number of ampdyem dun'ng Iha year naa ss
foaowai

2021 2020
Adrrilnlstrslive staff I 2

No emfaoyee recmved emduments in excess ol K60,000.

12 COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - 2020

INCOIIE AND ENDOWMENTS
FROM
Donations end legacies
Chsritabte cavities
Other trading acavlaes
Inveatmera Income

TOTAL

K

61.857
I 13WT
78,042

2 195

K K K

61,857
113,297
78,042
2 195

2 391 0 0 255391

Unrestricted Restricted Endowment Total Funds
Fund Fund Fund 2020

15



TAVISTOCK REPERTORY GUARANTORS LTO

Notes to the Financial Statanrante
for the Yem Ended 31"July 2021

Unmsulclad estrkaed Emlowment Total Funds
Fund Fund Fund 2020

EXPENDITURE ON
Chantatae actnnbes
One
Total

165.808
52 805

2rasrs 0 0

165.808
52 806

218.615

rret gsrru/(keses) cn vestmenu

NET INCOIIE

%16

0 0
416

RECONCSJATION OF FUNDS
Total funds tuougtn forward
TOTAL FUNDS CARR%0
FORWARD

2.923 507

2950467 0

2,923 507

0 2.950407

13 TANGIBLE FIXED ASSETS

OPENSIG BOOK VALUE

At 31st July 2020

Fbaures Macbiruuy
Computer land snd Iuul and
quispmenl Buikfngs Fsbngs Eraspment Tclal

E E E E E

9.586 2.479.439 67.823 93 601 2 650 449

AODmONS
Addeons sr year 735 49.075 11.226 1,348 62,384

F278 47,104 .9.556 -29,214 -79,153

IKT BOOK VALUE

At 31st July 2021 7 043 2 491 410 69 493 65 734 2 633 680

16



TAVISTOCK REPERTORY GUARANTORS LTD

Noose to the Rnancial Statements
for the Year Ended 31» July 2021

14 FIXED ASSET INVESTIIENTS

MARKET VALUE
t
'.; ", 2320

c
. ;-' ltd'" „,2321

158,621
0
0

12.301
489

171.411

NET BOOK VALUE
At 3 st Ju'y 2021 17L411

At 31st July 2020 ee el

15 DEBTORS (ANOUNTS FALLSNI DUE WITHSI ONE YEAR) AND PREPAYNENTS
2021 2020

5 8
G 8 Aed reoeymem from IdtdkC 594 3.982
Pre-pard royahes 9.745 11.569
Ber Stock 1.500 1.500
VAT 0 67
Other~ 2 569 138

14 408 17.256

16 CREDITORS: ANOINITS FALUNG DUE WITIWI OIK YEAR
2021

E

Accruals and deiened rtcome 1,560
VAT 1,360
Payma kabeeeee 129

3.050

2020
8
1.560

0
15

1 575

17



TAVISTOCK REPERTORY GUARANTORS LTD

Notes to the Finantdat Statsenls
for the Year Ended 31"July 2021

17 MOVEMENT IN FUNDS

Net
Balance at 1 movement in Balance at 1
August 2020 funds August 2021

E E E
Unresrncfed funds
Gcrnral fund 2,959.867 4I7,896 2,891.989

'Gi;AL FUNDS 2,959 867 2 891 969

lrr! movement rn funds, included in Itic above. sm es foasws I

IhcoffdhQ Resoufces Oaths shd Mowmsnt
resources expended losses in funds

E E E E
Unresrncfed rends
General fund 96,451 -176,650 12,301 4I7,898

TOTAL FUNDS 96 451 -176.650 12 301 4IT 898

No fuhds held afe subleci lo ahy sthctions Isgsnghg Ihsif uss and sre avsadds fof ppscatxm
orl th8 gehefal purposes of the compaiv.

18 RELATED PARTY DISCLOSURES

The sorl of 8 dir8ctof plovided bsr nlsenshsncs and olhsf servces Io Ihe cofhplwy dunrlg ale
year. Dthervnse no director or other peeon related lo the chanly has any personal enerest M any
contract of ahsacaon 8hlered irao by Ih8 Chsnty duhhQ Ihs year.

19 POST BALANCE SHEET EVENTS

There have been no events since the balance sheet which msteriagy affect Sm assets of tha
company.

20 COMPANY UMITED BY GUARANTEE

The company is limited by guanwlee and does rxx have 8 share capital. There are 299 merntxns
of Ihe Company, each of whom has hdsrlsken to~up lo E1 ih the event of tha
lxprxmlion of the Company.
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TAVISTOCK REPERTORY GUARANTORS I.TD

Notes to the Financial StatenTents
for the Year Ended 31"July 2021

21 PRODUCTION DETAIL

Icrre $00
Servten

2021

Cff co
s S color

$22S 50 1,71250

I' 'Ct Cflf

I colt cc so 1.21330 10.1503$

Co of sslrc

s ctlc coll

p oecp cre & PI~Ies

I

Torsi Cool d $slos

5000

$000

I,IS3 30

53 3$

32300
$530
3l 00

$002

$500

~0 flf

I,IS3 30

53 3$

31300
~$30

LT0533

~0

ncsels $osl ol Tools' 1.01$ I$5

Aerrsrs ncrsrl Peso ol
Teeer
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