










































 

 1 

 
  

The Hartlepools War Memorial Homes and 
The Crosby Homes 

Independent examination report for the year ended 
31 March 2025 

robson-laidler.co.uk Fernwood House, 
Fernwood Road, Jesmond 

Newcastle, NE2 1TJ 



 

 2 

Contents 
 

Contents 2 

Overview 3 

Adjustments - profit reconciliation 3 

Discussion points 3 

Other areas for consideration 4 

Operating leases 4 

Your accounting policies 4 

Proposed opinion 4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 

 3 

Overview 
This report highlights the key findings from our independent examination of the financial 
statement of The Hartlepools War Memorial Homes and The Crosby Homes in relation to the 
year ended 31 March 2025.  

Adjustments - profit reconciliation 
The following adjustments have been made to the initial figures presented to us: 

 
 
Surplus/ (Deficit) per figures presented to us 

£ 
(22,538) 

  

Surplus/ (Deficit) per draft accounts (22,538) 

 

Discussion points 
1. Income: income has remained consistent to prior years as expected. 

 
2. Expenditure:  expenditure has risen by 70% to £128k in the year.  This has been largely 

due to the planned expenditure in relation to improvements to smoke alarms and upgrades 
to loft insulation carried out in the year. 

 
3. Accountancy accrual we noted that accountancy fees had been accrued based on an 

estimate of prior year fees. We will be able to provide a quote prior to YE 31.03.26 so that 
this can be accurately reflected in future years. 

 
4. Balance Sheet :  the balance sheet has remained stable during the year.  There has been 

an increase in fixed assets which has also has resulted in the decrease in cash following 
the works carried out on the boiler and heating systems  within the properties during the 
year. Overall reserves have decreased by £29K due to the deficit in the year due to the 
increased expenditure mentioned above. 

 
5. Investment valuations: the value of the 3 ½% warstock included within investments has 

remained uncharged in the year at £1,829.We understand that efforts are being made to 
obtain the relevant paperwork in relation to this investment in order for the correct valuation 
to be included within the accounts accurately in future years, however given the current 
value of the investment any change to the current year would not be considered material.  

 
6. Rental debtors/prepaid rents: we identified that there were several balances that look to 

be outstanding from prior years. We recommend a review of older balances is carried out 
in the current year and any bad debt provision provided. 

 
7. Trustees report: as a charity a reserves policy should be included within the trustees 

report.  The reserves policy should explain what the current level of reserves is and what 
level of reserves is targeted to be held and why.  We would recommend that this is 
considered and included in future years. 

 
8. Charity Commission: We would recommend that information such as changes to 

trustees are updated with the Charity Commission on a timely basis. We also noted in prior 
years the letter of representation, along with the audit findings report were filed at Charity 
Commission.  Please note neither of these documents should be filed with Charity 
Commission in future.  Only the accounts (including the trustees report) should be filed. 
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Other areas for consideration 

Operating leases 
Changes to accounting standards will require that long term operating leases be recognised 
as an asset on the balance sheet for accounting periods starting on or after 1 January 2026. 
This is noted for information purposes only and will not impact on the current financial 
statements. 

 

Your accounting policies 
As part of our audit procedures, we consider whether your accounting policies are appropriate 
to the charity’s circumstance and consistently applied.  If there are alternative accounting 
policies that could be applied in your circumstances, we point these out to you to consider. We 
believe that all your accounting policies are appropriate to the company and correctly applied. 

 

Proposed opinion 
Subject to any material points noted above being addressed then it is our intention to issue an 
unqualified or clean Independent examiners report. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


