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HARBORNE PARISH LANDS CHARITY 

TRUSTEES'REPORT 
FOR THE YEAR ENDED 30 JUNE 2022 

Foreword by David Jeffery Chair of the Board of Trustees 
Another eventful and unpredictable year. Out of the frying pan that was Covid and into the fire what was [and is] 
the cost-of-living and energy crises, and a year of unprecedented political chaos and turmoil. These are all 
issues that have diverted us away from our normal business and have impacted on the Charity in many ways as 
set out in the following comprehensive report. 

Covid is, of course still with us and the flu is set to be a major problem this winter. Fortunately, almost all our 
residents are fully vaccinated against both. 

I think that amongst issues that have concerned us, as Trustees: 
1 .  Has been the reduction in the value of our investment portfolio; 

2. The various unexpected issues that have arisen during the year that have diverted the attention of staff 

away from their core functions. This has often been at unsocial hours. It has caused stress and additional 

work to all the staff but particularly the Chief Executive and his Management Team; 

3. More and more time being spent by staff members trying to engage with the beleaguered services that 

deal with issues like Housing Benefit. The local authorities are becoming increasingly robotised and 

dealing with anyone who knows what they are talking about is, apparently, a rare treat; and 

4. Many of the other services/agencies that support residents in various ways or refer individual grant ap­ 

plicants to us have disappeared with lack of funding over the past 2 or 3 years - dreadful at a time when 

their services are so vital. 

On the plus side: 
1 .  The last year has seen a gradual return to face-to-face meetings for the Trustees the chance to meet 

members of staff at the Board Meetings is a particular positive: 

2. There has been more social interaction between our Almshouse residents with the reintroduction of 

some of the communal activities at Firs Close and Harborne House; 

3. We will be able to return to our pre-Covid Grant budget now that the Grants Officer is able fully assess 

the applications from organisations and individuals with face-to-face contact; and 

4. We agreed to help all the Almshouse residents with a £50 contribution for the Winter months to help 

with increased energy and food costs. 

During the next year there will be many priorities [some not yet even foreseen!]. I think that we as Trustees will 
be particularly keen to ensure that: 

1 .  We continue efforts to recruit a full-time administrative officer to assist the Chief Executive enabling him 

to adopt a more strategic role without having his energies diverted; 

2. We recruit 2 new Trustees to fill the current 2 vacancies -- both will be nominative local authority Trustees 

- one from Birmingham and another from Sandwell. If none are forthcoming , we will need to carefully 

consider how we go about returning to a full board of 12  Trustees; and 

3. We develop ways of reaching those in need since the disappearance of the referral agencies as men- 

tioned earlier. 

This report is an annual opportunity, on behalf of all the Trustees, to thank the Charity's staff. We know that we 
are lucky to have such a well-qualified, experienced, and motivated group of people. They often work long hours 
and "go the extra mile" to ensure the well-being, comfort, and safety of our residents, and deal sympathetically 
and efficiently with our grant recipients. I would like to pay tribute to their unceasing dedication to the Charity 
and the professional way that they conduct themselves in sometimes very challenging situations. 
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HARBORNE PARISH LANDS CHARITY 

TRUSTEES' REPORT (continued) 
FOR THE YEAR ENDED 30 JUNE 2022 

I would personally like to thank the Chief Executive, Steven for all  his hard work and leadership. We meet at 
least once a week and regularly speak on the telephone. He is always on top of the situation and his ability to 
spot problems long before they arise is a huge benefit to us. This has been a very c h a ll e n g i n g  year for h i m  -  as 
will  be apparent from the accompanying report - he has come through it relatively unscathed. 

Finally, can I thank my fellow Trustees for their commitment and attendance at board & committee meetings, 
albeit sometimes via Zoom. My particular thanks to Frank Wayt, Rachel Silber, Vic Sylvester, and Nigel Thomp­ 
son who chair the 4 important Committees. 

oae 20 ·  2022 
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HARBORNE PARISH LANDS CHARITY 

TRUSTEES' REPORT (continued) 
FOR THE YEAR ENDED 30 JUNE 2022 

Chief Executive's Introduction 
As I write this introduction in November 2022 my thoughts are understandably dominated by the cost of living 
crisis. The phrase 'cost of living crisis' is in many ways misleading. The word 'crisis' implies that the condition is 
an event in isolation but the reality is the cost of living crisis is a symptom not a cause. It is a symptom of widening 
inequality. It is a symptom of poor energy security. It is a symptom of deteriorating international relations. It is a 
symptom of global economic shocks. And, it is a symptom of the widening gap between rich and poor. 

Increases to household costs will put pressure on those who can least afford it. Cost pressures will impact those 
who are already disadvantaged and could lead to economic exclusion for whole generations in some communi­ 
ties and it is against this context that we present this year's financial accounts and reports. 

This crisis comes on the back of a difficult year. Post-pandemic supply chain shocks have impacted every area 
of the charity's operation and inflation, interest rates and the energy crisis have been a dominant theme through­ 
out 2022. The charity finds that the cost of its charitable activities has increased while investments are under 
pressure. Despite this 2022 has been a satisfactory year. Income has increased to £1,568,349 while expenditure 
too has increased to £1 ,510 ,655 however the total value of the charity's assets has reduced to £21,806,963. 
While any reduction in the charity's assets is regrettable this financial performance is reflective of the times and 
belies the huge labour, blood sweat and tears demanded of our staff to achieve it. 

In our attempts to secure best value the charity has changed its property management consultants and is looking 
forward to building new professional relationships with the teams at Cottons Chartered Surveyors and Robert 
Powell Chartered Surveyors. 

In our difficult environment we have been reliant on our staff team to once again stand tall and achieve remark­ 
able things. Once again, they have not been found wanting. The 'day job' for everybody working at the Harborne 
Parish Lands Charity has become more complex. Simple repairs and maintenance tasks now require careful 
scrutiny of market forces to ensure we achieve best value while procuring items for individual grant requests 
now requires individual negotiations as prices can change so much from week to week. The staff have also had 
to embrace an ever-increasing level of legislation, procedure and oversight. I personally am extremely grateful 
for the effort that all of my team have put into welcoming the new normal of 2022 and ensuring that no aspect of 
the charity's operations is neglected in their quest to continue delivery of the high-quality services our benefi­ 
ciaries have a reasonable right to expect at reasonable costs. 

Yet these efforts take their toll. In 2022 the charity's Activity Coordinator, Hilly Beresford, resigned. The job of 
Activity Coordinator is a difficult one. Balancing the conflicting opinions, wants and desires of the very different 
groups of people that make up the charity's resident population can be challeng ing. Never more so in the provi­ 
sion of their activities programme, in musical taste alone they can range from the G lenn Miller Band to The 
Clash. Add to this range the challenge of the restrictions associated with the pandemic and it becomes clear just 
how tough the Activity Coordinator's job has been. We are grateful to Hilly for all the efforts she put in to the 
charity and will be appointing a successor in 2023. 

As Christmas approaches, I am struck by how bleak this December will be for many families across the country 
but I also know that my team of capable warriors for social and economic inclusion will do all they can to continue 
to help people in need in The Ancient Parish of Harborne and that together, come what may, we will achieve the 
charity's ission. 

oae. 36//72 
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HARBORNE PARISH LANDS CHARITY 

TRUSTEES' REPORT (continued) 
FOR THE YEAR ENDED 30 JUNE 2022 

Objectives and Activities 
The origins of the charity are lost in the mists of time, but it was mentioned in a document dated 1640 and may 
date from a bequest by Mrs Elizabeth Cowper (alias Piddock) in 1576. Today the charity owns various invest­ 
ments together with five almshouse properties which were part funded by the then Housing Corporation. The 
area of benefit is the Ancient Parish of Harborne, now in the County of West Midlands and the beneficiaries are 
the almspeople and those in need within the parish. 

Objectives 
The Harborne Parish lands Charity has two primary objectives: 

• To relieve need through the provision of almshouses to people who cannot meet their own housing need 
in the ancient parish; and 

• To relieve need through the provision of grants to individuals and organisations that support those in 
need. 

The area of benefit consists of the 12 parishes, which together make up the Ancient Parish of Harborne. These 
are: 

St Boniface Quinton Road West (Birmingham) 
St Faith and St Laurence (Harborne) 
St John (Harborne) 
St Peter (Harborne) 
St Albans (Smethwick) 
St Chad (Smethwick) 
St Mary (Smethwick) 
St Matthew (Smethwick) 
St Michael and All Angels (Smethwick) 
St Stephens (Smethwick) 
St Paul (Smethwick) 
Old Church (Smethwick) 

This geographical area comprises most of Harborne and some of Quinton in the City of Birmingham as well as 
most of Smethwick and a small part of Bearwood in Sandwell Metropolitan Borough Council. 

Activities and Structure 
To achieve these objectives the charity employs a team of 1 1  people. The Trustees have appointed a Chief 
Executive to run the charity on a day-to-day basis. 

The charity operates 99 almshouses in five schemes to provide accommodation to those who cannot meet the ir 
own housing needs. Each almshouse is a self-contained one bedroom (or in exceptional cases two bedroom) 
flat or cottage in a sheltered housing scheme. All schemes have communal controlled entrances to ensure our 
residents feel safe and secure and pull cord systems to help with moments of crisis. The almshouses are the 
responsibility of a Housing Manager, who is supported by a Policy and Information Officer and Senior Bu i ld ing 
Manager. Each scheme then has a Building Manager who is responsible for providing the intensive housing 
management service at that scheme. The charity also employs a Support Officer to help our almshouse residents 
live independently for longer and an Activity Co-ordinator to provide a programme of stimulating activities and 
trips that increase our residents' quality of life. Two of the larger schemes also have a cleaner who supports the 
Building Managers to keep these schemes clean, tidy and safe. 
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HARBORNE PARISH LANDS CHARITY 

TRUSTEES' REPORT (continued) 
FOR THE YEAR ENDED 30 JUNE 2022 

The charity invites organisations delivering services in the Ancient Parish of Harborne to apply for grants to 
support public groups in need. The charity sets an annual grant strategy by reviewing the needs in the ancient 
parish through primary data where available and through local economic and social plans. Organisations are 
then invited to apply for grants in one of 4 or 5 target areas such as child poverty, debt management, food and 
household goods distribution, older people living social isolation or younger people at risk of becoming NEET 
(Not in Employment, Education or Training). Grant applications are assessed in four rounds each year and 
applying organisations are asked to detail the group they wish to work with, the outcomes they are expecting to 
achieve and why this is to the benefit of the public as a whole. After twelve months ( or sooner if the project is 
shorter) the charity conducts a post grant monitoring exercise to ensure the money was spent on the stated 
purpose and the expected results were achieved. The charity aims to use grant funding to organisations to 
address long term structural issue that cause or result from poverty in the ancient parish of Harborne. 

Finally, the charity runs an individual grants programme for those in immediate poverty and crisis. Referrals for 
this service predominantly come through third party agencies engaged with individuals such as health workers, 
family support workers and housing officers. Individual grants will not normally exceed £800 per household and 
could be for a diverse range of items that relieve need and cannot be easily funded elsewhere. Examples include 
the purchase of white goods or essential furniture. The charity employs a Grants Officer to manage and monitor 
grants to organisations and deliver our individual grants programme. The charity aims to use its individual grant 
programme to address far more acute and immediate, individualised effects of poverty. 

These operations are supported by a central services team consisting of an Office Administrator and Finance 
Officer who are supported by the services of a part-time Finance Manager contracted from the Jericho Founda­ 
tion. 

The organisation's key management personnel are: 

Steven Simpson, Chief Executive 
Steven joined the charity in January 2014 having previously worked in senior national roles with Remploy Ltd 
and the Jericho Foundation. Steven is responsible for working with the board to set the strategic direction of the 
charity and ensuring the charity meets its objectives. Steven has an honours degree in history and is a member 
of the Chartered Institute of Housing. As Chief Executive Steven is responsible for working with the board to set 
the strategic direction of the charity, realising this strategy as an operational plan and then ensuring its delivery. 

Carolyn Arnold, Housing Manager 
Carolyn joined the charity in 2007 and has served in a number of roles before being appointed Housing Manager 
in March 2016. Carolyn is responsible for delivering the charity's housing and related services. Carolyn is a 
member of the Chartered Institute of Housing. 

Gillian Rigby, Information and Policy Officer 
Gill has over 20 years of housing management experience and holds degrees in political science and housing 
management. Gill is also a member of the Chartered Institute of Housing. Gill manages the charity's data, trans­ 
lates government policy and guidance in practical activities and writes many of the charity's policies and proce­ 
dures . 

Tony Whitehouse, Senior Building Manager 
Tony has over 30 years of building trade experience included over 20 years spent maintaining HPLC properties 
on behalf of one of the charity's contractors. Having joined the charity in 2012 Tony was awarded the position of 
Senior Building Manager in 2016. Tony is responsible for the technical aspect of managing the charity's housing 
stock including planned maintenance and project management of major refurbishments. 
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HARBORNE PARISH LANDS CHARITY 

TRUSTEES' REPORT (continued) 
FOR THE YEAR ENDED 30 JUNE 2022 

Nick Wallace, Finance Manager 
Nick joined the charity in May 2017 after the retirement of the charity's previous Finance Manager Alan Porter. 
Nick has over 1 7  years of experience working with charities across the West Midlands and is also the Finance 
Manager for the Birmingham based Jericho Foundation. Nick is responsible for preparing financial reports, help­ 
ing the Chief Executive, Senior Management Team and Trustees to analyse those reports, preparing annual 
budgets, drafting financial rules and regulations and formulating financial policies. 

These Key Management Personnel form a Senior Management Team (SMT) that leads the charity through the­ 
matic responsibility for the charity's objectives and support operations. They meet weekly to monitor financial 
and non-financial performance, legislative changes, policy direction, staff development, strategy, health and 
safety, ICT, data management and any other burning issues. 

Governance 

Governing Documents 
Under a scheme of the Charity Commissioners dated 16  November 1990 "The Harborne Parish Lands Charity" 
and "Grice Memorial Homes" are administered and managed as one charity under the name of "The Harborne 
Parish Lands Charity", subject to, and in accordance with, the Schemes dated 21  May 1979 and 9 October 1986. 
The charity registration number is 219031 and the HCA registration number is A2993. 

In June 2019 and a new charity was incorporated as, the Harborne and Smethwick Charitable Trust (registration 
No. 1177527 )  which became the sole Trustee of Harborne Parish Lands Charity. 

Trustees 
The charity's corporate Trustee is the Harborne and Smethwick Charitable Trust (No. 1177527) Harborne and 
Smethwick charitable trusts has 12  Trustee positions, two of whom are nominated by Sandwell MBC and two by 
the City of B irmingham under imported nomination rights from the Harborne Parish Lands Charity. Nominative 
Trustees serve for a term of four years. The remaining eight Trustees are co-opted onto the board and serve for 
a five-year term. Co-opted Trustees must know the area of benefit through residence, employment, or another 
special knowledge. 

The Trustees have formed four committees to govern each aspect of the charity's activity. The Almshouse Com­ 
mittee is formed of the almoners (Trustees who are appointed to be advocates for the beneficiaries at each of 
our almshouse schemes) who monitor our almshouse performance as well as reviewing and approving new 
applicants for housing. The Property Committee monitors the activities of the charity's appointed property man­ 
agement firms and makes decisions about the strategic management of our investment property portfolio. The 
Finance and Audit Committee monitor the charity's management accounts, the performance of the charity's 
investment manager , our internal arrangements for value for money, weekly maintenance charges and ensure 
that the charity's resources are managed wisely. The Charitable Activity Committee reviews the annual grants 
strategy, individual grant approvals and reviews post grant-monitoring reports. Each committee meets four times 
each year and the full Board of Trustees meet five times a year to review the work of the committees and make 
any non-devolved decisions. 

Induction Arrangements 
The Chief Executive and Chairperson outline the responsibilities of Trustees to all new applicants at a one-to­ 
one interview. During this interview they assess an applicant's eligibility to serve as a Trustee using the charity's 
internal declaration form and the Charity Commission's guidance on eligibility to serve. Once eligibility has been 
confirmed the Trustees vote at the next board meeting as to whether to accept or decline the nomination or 
submission. Once accepted the Trustee is presented with a copy of the charity's policies and procedures, im­ 
portant contact information, the charity's business plan , schedule of meetings and the Charity Commission's 
document CC3 the essential Trustee. They are notified of the next full board meeting and invited to attend. 
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HARBORNE PARISH LANDS CHARITY 

TRUSTEES' REPORT (continued) 
FOR THE YEAR ENDED 30 JUNE 2022 

After their attendance at the next board meeting Trustees are offered a one to one session with either the chair­ 
man or the Chief Executive to discuss any questions they may have and to tour one or more of the charity's 
almshouses. Trustees are encouraged to think about which sub-committees they may wish to join the following 
February. 

Pay and Remuneration. 
Trustees of the Harborne Parish Lands Charity are not paid however they may claim expenses. The charity has 
a documented policy for the claiming of Trustee's expenses detailing what may be claimed and what evidence 
is required to substantiate a claim. 

The Trustees review pay and conditions annually at the February meeting of the Finance and Audit Committee 
who then make recommendations to the full board regarding cost of living increases, pension contributions and 
additional benefits. The annual review of pay and conditions is applied equally to all staff and is implemented 
the following April. In 2022 the Trustees awarded a 4% cost of living increase for all staff as well as a one off 4% 
cost of living allowance for the period August 2022 to March 2023. 

The charity has a documented pay scale. The pay scale details seven key bands; trainee, staff, officer, senior 
officer, manager, and executive. These bands correspond to the level of management responsibility and ac­ 
countability each post holds. Each band has a pay level set in relation to the other bands. 

Within each band there are four increments. Normally, all new staff are appointed on the lowest increment and 
progression to the next increment takes place at the discretion of the Trustees in reward for a member of staff 
either significantly increasing their skills level, or undertaking additional responsibilities that are still commensu­ 
rate with their banding. In April 2020 the Trustees undertook to extend the short-term, non-contractual, pension 
accelerator scheme originally undertaken in 2017 for another two years. The Trustees hope that this will encour­ 
age the staff to save more for their retirement. This scheme matches staff personal pension contributions up to 
an additional 5% over the contractual 5%. 

All eligible staff are enrolled in an auto enrolment compliant pension scheme and the charity contributes 5% of 
staff earnings to these schemes. 

The charity offers a number of additional benefits to all staff including. participation in a cycle2work scheme, a 
salary-sacrifice car scheme, BHSF healthcare cash back scheme, and a death in service insurance scheme. In 
2022 the charity introduced critical illness cover for all staff who have served continuously with the charity for 
three months or more. 

Staff expenses are paid in arrears and on the production of evidence of expenditure. The charity has a policy for 
the payment of staff expenses. 

Only one member of staff has a remuneration package that exceeds £60,000 and the total amount of money 
spent on senior staff in the year is £184,867. 

Participation in Wider Networks 
The charity is engaged in a variety of networks and subscribes to a number of services and publications to 
support both strategic and operational decision-making. 

Trustees have access to Personnel, Governance, Third Sector and Charity Finance magazines subscriptions 
while, HABM and Association of Charitable Foundations (ACF) publications are available at our Hollingworth 
House offices. The Senior Management Team have access to Tips and Advice Personnel, Tips and Advice 
Health and Safety and Tips and Advice Environment. 
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HARBORNE PARISH LANDS CHARITY 

TRUSTEES' REPORT (continued) 
FOR THE YEAR ENDED 30 JUNE 2022 

To ensure up to date Human Resource (HR) and Health and Safety (H&S) advice the charity contracts Citation 
Ltd. to provide health and safety, audits, reports, advice and protection. This year's site inspections were returned 
to in person visits following the disruption caused by the COVID-19 pandemic. Assessors were once again im­ 
pressed with the charity's attitude to health and safety noting only that fire risk assessments will need to be 
reviewed in early 2023 and recommending that the charity commence 3 monthly checks on the driving licence 
status of all staff driving as part of their job. 

To ensure connectivity with best practices across the grant giving sector the charity is a member of the West 
Midlands Funders Network (WMFN) and the Association of Charitable Foundations (ACF). 

WMFN is an organisation established to provide an exchange of intelligence, information and best practice 
across all funding organisations in the West Midlands. In 2021/22 staff from the charity attended sessions on : 

• B irmingham Commonwealth Games -- benefits for local communities ; 
• Embedding sustainability in funding policy and practice 
• Improving knowledge and understanding of the key terms, causes and impacts of climate change and 

solutions to tackling climate change at a local level; 
• Improving insight into strategic and operational priorities and funding gaps to reduce the carbon footprint 

of the West M idlands ; 
• Considering the challenges and opportunities of strengthening funding policy and practice to address 

climate change that builds a better future; 
• Exploring and considering good practice integrating a sustainability agenda in existing funding oppor­ 

tunities; and 
• Multip le members briefing and intelligence sharing roundtable discussions . 

Many of these meetings were now held in person and provided excellent opportunities for networking . The char­ 
ity's grants officer is the treasurer of WMFN and the charity's chief executive was elected chairman in 2022. 

ACF is a nationa l umbrella body for trusts and foundations that donate money, goods or services. ACF pub l ish 
a series of magaz ines and online bulletins that highlight trends and best practice within the sector. 

To ensure connections to best practice across the housing sector, the charity is a member of the National Hous­ 
ing Federation (NHF) and at a more local level, the B irmingham Social Housing Partnership (BSHP) and the 
West Midlands Small Housing Associations Benchmarking Group (WMSHABG) which is run by Acuity. 

BSHP is an organisation that acts as an umbrella for all registered social landlords in B irmingham that aims to 
work together to influence housing policy in the city. BSHP is B irmingham City Council's preferred conduit for 
the release of information. 

WMSHABG comprises 14 local providers with less than 1000 units of social housing and works together to 
compare performance data, share intelligence regarding contractors, sector trends and market conditions, re­ 
porting and where possible jointly procure goods or services. The charity chairs and hosts the Sandwell Council 
Social Landlords Liaison Group . This group comprises all interested social landlords with housing stock in Sand­ 
well and is the primary forum to receive updates on both performance and future changes from the Council. 

The charity is also a member of the Almshouse Association and is registered with the Housing Ombudsman .  

In addition to these more formal arrangements the charity works informally with Yardley Great Trust, S ir Josiah 
Mason Trust and Lench's Trust to share best practice and jointly procure/source services. For the past 4 years 
the partnership has participated in a joint resident scrutiny panel and appointed an external facilitator to run it. 
This panel has been formed in response to the difficulty in securing resident input from our small resident popu­ 
lations. By working together each organisation is able to benefit from an increased resident pool of potential 
participants and also compare and contrast services and responses within the group. 
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HARBORNE PARISH LANDS CHARITY 

TRUSTEES' REPORT (continued) 
FOR THE YEAR ENDED 30 JUNE 2022 

Unfortunately, the panel's activity was suspended due to dangers of meeting during the COVID-19 pandemic 
and since that time the panel's facilitator has moved on. The group hopes to appoint a new facilitator and re­ 
commence resident scrutiny reviews by June 2023. 

Risk 
The charity takes an active approach to managing risk. Key risks are identified, rated and mitigation strategies 
devised using the charity's risk register. The Trustees review the risk register twice a year. Financial risks are 
stress tested to understand what level of financial management is required, what impact the risk will have and 
how severe the situation would have to become before the risk could no longer be managed. 

On the risk register the likelihood of all risks is rated using a simple numeric scale where 1 is unlikely and 3 is 
probable. The impact of all risks is then assessed; again, using a numeric scale where 1 is low impact and 3 is 
high impact. Each number is multiplied by the other to give a risk rating score between 1 and 9, where 1 is a risk 
of low priority and 9 is a fundamental risk. All risks scoring 6 or more are reported below. 

In the 2021/22 financial year, the primary risks to the charity have been: 
• Changes to the benefits system impacting WMC collection; 
• Loss of key members of staff; 
• Failure of the investment portfolio to generate the expected returns; 
• Almshouse WMC arrears; 
• Almshouses voids; 
• Loss of commercial rent through property voids; 
• Incurring substantial non-budgeted expenditure; 
• Failure to comply with guidance on the good management of reserves; 
• Failure to update operating systems, key systems and hardware; 
• Lack of attendance at Trustee meetings; 
• Serious damage to property; 
• Uncertainty resulting from the United Kingdom's decision to leave the European Union; and 
• The Global COVID-19 pandemic negatively impacting, staff wellbeing, resident wellbeing, rental income, 

almshouses income, investment income and overall viability simultaneously. 

These risks were represented on the risk register as follows: 

Risk Current Control 
New Mitigating Ac- 

Accountable 
tions 

Changes to the Liaison with Housing Benefit sections. None -- Risk un- Chief Executive & Hous- 
benefits system changed since last year ing Manager 
impact WMC col- Networking and keeping abreast of developments. 
lection 

Make use of specialist advice where required. 

Information and Policy Officer to track policy changes in 
policy at local and national level. 

Finance team to undertake stress testing to assess the 
charity's critical decision points. 
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HARBORNE PARISH LANDS CHARITY 

TRUSTEES' REPORT (continued) 
FOR THE YEAR ENDED 30 JUNE 2022 

Long term loss of Good terms and conditions which are regularly reviewed Regular reviews of pay Chief Executive 
key members of along with salaries. Use Citation to ensure good practice and conditions to en- 
staff in employment matters. sure a reasonable and 

competitive response 
Use of agency staff to cover gaps and ensure continuity to the cost of living cri­ 
of service. sis. 

Development the Senior Management Team. 

Use of appraisals to anticipate problems. 

Develop succession strategy and people plans as part of 
the 2017 -22 business plan. 

Increased number of social events and events that re- 
ward success. Greater communication between Trustees 
and all staff at post board meeting lunches etc. 

Increased number of social events and events that re- 
ward success. Greater communication between Trustees 
and all staff at post board meeting lunches etc. 

Failure of the in- Investment managers appointed to advise and manage None -- Risk un- Finance & Audit Commit- 
vestment portfolio portfolio. changed since last year tee 
to generate the ex- Use of bench-marking. 
pected returns 

Dynamic dialogue with investment managers to ensure 
maximum flexibility during uncertainty and volatility. 

Revising the asset allocation to move a proportion of 
funds from UK equities to rest of the world should insu­ 
late the charity from some more dramatic post Brexit 
consequences. 

Almshouses WMC Regular monitoring and reporting of WMC payments. Monitor recent in- Housing Manager 
arrears creases in arears and 

Support residents to claim all the benefits they are entitle manage in real time. 
too to maximise their income. Ensure consistent and 

robust response to fail- 
Fortnightly surgeries to allow residents to 'drop in' and ure to pay 
discuss financial matters. 

KPls monitored. 

Always take 1 week's charges at signing up. 

Establish new processes and working methodologies to 
encourage continuity of Housing Benefit where a resi- 
dent moves to Universal Credit. 
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