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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

GOVERNORS ' REPORT
FOR THE YEAR ENDED 31 MARCH 2025

The Governors present their report and accounts for the year ended 31 March 2025.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the Charity's governing instruments, the Charities Act 2011 and "Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019)".

Reference and administrative details

Working title St John & St Anne
Charity number 218931
Registered Social Housing Provider No. A0611
Principal address Mill House
South Street
Oakham
Rutland
LE15 SHY
Governing instruments Royal Charter dated 3 May 1597 as amended 2 July 1976

Supplemental Charter dated 21 January 1998 as

amended 27 February 2003 and 9 February 2011
Principal advisors
Auditors Price Bailey LLP

36 Tyndall Court

Commerce Road

Lynchwood

Peterborough

PE2 SLR

Bankers Barclays Bank pie
10 High Street
Oakham
LE15 SAN

Solicitors VWV
PO Box 3501

Bristol
BS2 2FL

Investment Managers Evelyn Partners Investment Management
14t Floor
103 Colmore Row
Birmingham
B33AG

Accountants Max Accountants/Wilson Partners
Kings Centre
Oakham, LE15 7WD
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Farmland advisors

Shouler & Son
County Chambers
Kings Road
Melton Mowbray
LE13 1QF

Murray Estate Agents
Market Street
Oakham

Sheldon,Bosley,Knight
2 Grange Cottage
Stoughton Grange
Gartree Road
Leicester

LE2 2FB
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OKEHAM
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FOR THE YEAR ENDED 31 MARCH 2025

Governors

Chairman

Mr D Pattinson (until 31 July 2024)

Mr G Thompson (from 1 August 2024 to date)

Name mmittee membershi

Ex-Officio

The Bishop of Peterborough
The Dean of Peterborough
The Patron, Ms C Johnson
The Rector of Luffenham
The Rector of Uppingham
The Vicar of Oakham

Ex-Officio appoint on behalf of:

The Patron, Ms C Johnson-Hulacki (until 6 December 2024)

The Patron, Mrs S Furness (from 6 December 2024)

Mr D Cook on behalf of the Bishop of Peterborough Finance

Mr G Thompson on behalf of the Dean of Peterborough (from 23 Finance, Property, House
February 2024)

Rev S Aley on behalf of the Vicar of Oakham

Mrs J Mayhew on behalf of Rector of Luffenham (until 31 July 2024) House, Property

Peterborough Diocesan Board of Finance appointees:
Mr D Pattinson (until 31 July 2024)

Mrs J Mayhew (from 1 August 2024)

Finance, Property
House, Property

MrV Harvey House (Chair), Property
Co-Opted:

Mrs A Whittington (until 31 July 2024) House

Mrs P Woolnough (from 1 August 2024) House

Dr K Greenwood House

Mr D Johnson Finance & GP, Property (Chair)
Mr M Reihill Property

Mrs R Gilbert House

Mrs C Davies Finance & GP (Chair)
Officers:

CEO Doreen Woodward

Finance Officer Caroline Tradewell (until 31 October 2024)
Housekeeper Jill Spence

Office Manager Steph Daniels/Zita Allen

Property Services Manager
Executive Assistant
Planned Works Manager
Residents Support Worker

Donald McClelland
Wendy Legard
Rob Cotton

Angie Grubb
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

GOVERNORS' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

VISION: Every resident at St John & St Anne's Aimshouse Charity, thrives, feels safe and supported.

MISSION: To be one of the best Almshouses Providers in the country. To enhance the quality of life of our
residents by providing good quality, well maintained homes where they can lead independent lives in a caring
community setting.

VALUES:

* Respect & dignity - we believe everyone deserves to be treated with respect and dignity and this
informs the way we work.

+ Kindness & compassion - we approach all situations with human kindness and a friendly, enthusiastic
willingness to help and support.

+ Openness & transparency - we are open, transparent, and honest in our dealings with our residents,
staff, families, and the community.

+ Accountability - we take ownership for our actions with a willingness to change where that is the right
thing to do.

OBJECTIVES

Based on the terms of the original licence for the foundation of the Hospital dated 21 May 1399 and the Royal
Charter granted by Queen Elizabeth | in 1597 (and amended in 1976) the Charity's purpose is to provide
accommodation for almspeople who shall be poor persons resident at the time of appointment in the District
of Rutland or elsewhere in England.

The Governors review annually the strategic elements which they consider appropriate for pursuing the above
charitable purpose; during the year under review, they re-confirmed a strategy summarised as follows:

1) We are a Rutland charity.

2) Our aim is to provide good quality and well-maintained accommodation, and an environment suitable
for retired people who cannot afford their own home, to lead independent lives for as long as possible.

3) We value community and continuity for our residents and for ourselves.
4) We work with others who share our objectives.
5) We look to the long-term health of the Charity.

6) Our priority theme for 2024/25 is to continue to improve the suitability of our properties.

PUBLIC BENEFIT

The Governors have due regard to the Charity Commission's guidance on public benefit. They believe that the
Charity provides a public benefit by the provision within the County of accommodation for older people of
limited means, which enables them to be able to live independently.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The Hospital of St John the Evangelist and St Anne in Okeham is a body corporate (by virtue of the 1597 Royal
Charter) with a Governing Body and staff.
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THE GOVERNING BODY

The Governing Body is made up of 15 members - the Patron ( Mrs C Johnson-Hulacki being a descendant
of Archdeacon Johnson, the petitioner for the 1597 Royal Charter, who has asked the charity to select her
appointee); five ex-officio Governors (being persons holding specific offices in the Diocese of Peterborough
and in certain Rutland parishes); three Governors appointed by the Peterborough Diocesan Board of Finance;
and five co-opted Governors. In 2011 provision was made by Supplemental Charter for any ex-officio
Governors who so wish to appoint, subject to Governing Body agreement, an appropriate person to represent
him or her at meetings of the Governing Body; currently five ex-officio Governors are represented by such an
appointment.

The Governing Body meets four times a year; in addition, there are three committees (House, Property, and
Finance & General Purposes). Also, from lime-to-time ad hoc working groups are formed to address specific
topics.

The Governing Body is conscious of the need to maintain, as far as possible, a matrix of skills and life
experience combined with continuity of appointment. To this end Governors approve from time-to-time
arrangements for persons who are willing to become full governors when a vacancy arises to attend and
participate on a non-voling basis as 'governors-in-waiting'. This is an important aspect of the induction process
and ensures an understanding of the Charity is acquired before becoming a full governor. The Charity's
induction procedures ensure that prospective governors are made aware of the responsibilities of being a
governor. The Charity uses local media, such as Rutland Living magazine and parish newsletters, as well as
local knowledge in recruiting prospective governors from the Rutland community.

THE CEQ AND STAFF

The Chief Executive Officer, Doreen Woodward is responsible for the day-to-day management of the Charity
and there are six other members of staff employed to undertake finance, property, support, and housekeeping
functions. To all the staff, we express our sincere thanks as it is through their dedication and commitment,
we are able to carry out the good and positive work for our residents. Staff are appointed following standard
industry procedures of formal application, interview, background checks such as references, qualifications and
enhanced disclosure and barring check.

The Charity is committed to ensuring that all staff and governors are equipped with the knowledge and skills
necessary to fulfil their roles effectively and in accordance with regulatory and best practice standards. During
the year, staff received training in key areas including safeguarding of vulnerable adults, health and safety,
complaint handling, fire safety, and data protection. Training was delivered through a combination of in-person
sessions, online modules, and external providers, ensuring accessibility and relevance. The Charity continues
to review and adapt its training programme to refiect changes in legislation, and the evolving needs of its
residents and community.

The Governors approve remuneration levels designed to enable the Charity to recruit and retain the skilled
staff needed to manage, support, and deliver its aims. The Charity has a policy of paying at least the Real
Living Wage. Remuneration is adjusted annually in line with CPI rates in the January of that year.




THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
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FOR THE YEAR ENDED 31 MARCH 2025

T- RCED PROFESSIONAL SERVICES.
The Charity has outsourced certain services, as follows:
Investment Management - Evelyn Partners Investment Management,

Payroll Services - Price Bailey LLP,
HR Support - HR Dept.

PRINCIPAL ACTIVITY - BENEFICIARIES & OCCUPANCY

The Charity provides almshouse accommodation and grounds at two sites in Oakham (South Street and St
Anne's Close) and one in Uppingham (Johnson Road). It seeks to maintain the accommodation and its grounds
in a good state of repair. It provides housing support services to older people of state retirement age who are
experiencing financial, housing, or social needs and who can live in independent accommodation.

BENEFICIARIES:

As at the end of the financial year there were 115 beneficiaries (46 male, 69 female) occupying the 103
properties.

Currently the youngest beneficiary is 60 years of age, whilst the eldest is 98 years of age.

Resident Movement during the vear

The reasons for any beneficiary seeking accommodation can be complex and varied, but the primary
reason given in each of the applications can be broken down as follows:

* Social isolation

* Inappropriate housing to meet their needs
* Risk of homelessness

*  Wanting to be near family

Applications Received during the year

During the year a total of 37 applications were received in 2024-25 (38 in 2023-24).

The subject of the applications processed can be further broken down as follows:

Single females 13
Single males 19
Couples 5

Of the 37 applicants:

7 applicants failing to meet basic eligibility criteria, (age, wealth, geography, etc).
10 withdrew their application.

As stated above, the Charity was able to offer homes to 10 individuals during the past year, and we have 10
applicants who have joined our waiting list.
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PRINCIPAL ACTIVITY - BENEFICIARIES & OCCUPANCY (continued)
The Charity re-assesses the needs of all outstanding applications as and when any vacancy arises; the fact

of being on the waiting list does not in itself amount to a promise of a future appointment, it is the person in
the most need at the time of the available accommodation.

OCCUPANCY

The continued desire that the Charity use available void periods to undertake any significant refurbishment
and upgrade work necessary to improve the quality of the properties.

The occupancy level target, as stated in the 2023/24 operational objectives (and thus that used as the basis
of the 2023/24 budget) was 95%. The actual occupancy rate for the 2024/25 financial year was 98% so we
exceeded this target.

The average re-let time for a vacant property across the full year was 54 days (2023-24: 62 days); this was a

higher figure due to major refurbishments works required and some shortages in contractor availability. The
number of re-lets as a percentage of stock across the year is 8.7% (2023-24: 7.7 %).

PRINCIPAL ACTIVITY -ALMSHOUSE PROPERTIES

The portfolio consists of 103 almshouse properties as follows:

South Street 42 properties

+  William Dalby House 12 flats

+ David Royce House 23 flats

* Brook Road 7 bungalows
St Anne's Close 28 properties
Uppingham 33 properties

* Bonner House 12 flats

» Taylor House 12 flats

+ Johnson Road 9 bungalows

In addition to the almshouse accommodation, the Charity also maintains a heritage asset, a 14th century
Chapel at St Anne's Close.
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ACHIEVEMENTS

Summary

2024 has been a busy year in terms of relets, 9 void properties plus 2 internal transfers so 11 voids in total,
and sadly we have had a high number of long-term residents passing away. This is reflected in beneficiary
changes, both in respect of beneficiaries moving on to alternative accommodation, and new beneficiaries
arriving. There has been a high volume of applications, and a continued theme of applicants at risk of
homelessness or living in poor conditions and challenging circumstances.

Completing improvements works in void periods continued to be challenging as our contractor, Nottingham
Community Housing Association were restructuring their organisation and were not able to provide the
previous service to us going forward. Therefore, we sourced our own contractors to maintain our void
refurbishment programme. The charity has almost full occupancy and a waiting list. The charity remains well
placed in key resource areas of property, staff, governors, and finance, making it well able to meet its objectives
now and in the future.

The charity continues to operate with a minimum 5-year perspective and is sufficiently resourced to consider
expansion, should the opportunity arise.

Buildings I Site Development:
During the year:

* Following the adoption of an improved property refurbishments specification in 2017, progress towards
meeting these higher aspirations has continued throughout the year, as and when opportunity has
presented itself. The availability of resources, both labour and materials, have proven to be problematic,
and there has been a notable increase in the cost of such works.

Generally, the required work is disruptive, of the type that is not practical whilst the property is occupied
and undoubtedly extends the length of time a vacant property needs to be classified as a void.

Progress since the commencement of the project is as follows, with the total number of completions to
the improved specification as at the end of each financial year being:

2024/25 11 refurbishments completed
2023/24 7 refurbishments completed
2022/23 8 refurbishments completed

+  The continuation of a programme to install level access showers into all properties continues, as vacancies
permit. Currently 951103 have been completed (91/103 - 2023/24).

-10-



THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
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FOR THE YEAR ENDED 31 MARCH 2025

ACHIEVEMENTS (continued)

+  All of the SUSA properties now have a current Energy Performance Certificates (EPC) rating. Of the 103
properties, 87 are currently rated as C or above. All of the remaining 16 properties which are bungalows,
15 are rated D with one bungalow rated E. Quotes are being obtained to see if energy efficiency can be
improved on the bungalows.

* The continuation of a programme of installing combi-boilers into properties, in order to better manage water
safety. Il should be noted that this approach is not appropriate for Taylor House (Uppingham) or William
Dalby House (Oakham) as they are both supplied by communal boilers, and as such, the project will be
completed on achieving 79 installations.

The total number of installations so far completed at the end of the financial year is:

2024/25 51/79 properties installed with a combi-system
2023/24 48/79 properties installed with a combi-system
2022/23 47/79 properties installed with a combi-system

+ The programme of fully replacing the flooring within all upper flats at St Anne's Close, a problem first
accurately diagnosed in the last quinquennial inspection continues, but no further properties became
vacant this year to allow any more to be completed. Currently 10 out of 14 properties have so far received
such attention.

* 4 roofs were replaced on the bungalows at Johnson Road, Uppingham

* Quotes were sought following a fire door inspection to meet new fire regulations

* 6 new kitchens were installed

* Anenvironmental survey was completed by external consultants.

The appointment by SJSA of a second Property Manager in May 2024 has enabled the Charity to have greater
involvement in the larger planned works, and management of resident expectations in respect of the repairs
service, and to maintain a closer overview of the services that are being delivered. During 2024/25 a survey of

repairs placed directly by SJSA with a contractor, returned a satisfaction rate of 100% and were completed on
time. (2023/24: 97%).
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ACHIEVEMENTS (continued)

The Residents Satisfaction Survey conducted in 2024 provides the most accurate evidence of how the
responsive repairs service is perceived by those it impacts on most. The recorded satisfaction level, at 100%,
compares favourably with the 94% recorded in the previous survey. The survey in 2024, aligned with the
'Tenant Satisfaction Measures' standard introduced by the Regulator of Social Housing. The 2024 survey
metrics recorded 94% overall satisfaction, 95% satisfied they have a well-maintained home. 96% of residents
feel safe in their home, 92% of residents felt the charity was easy to deal with, with 90% feeling they were
treated fairly and with respect.

Support Services:

In addition to the provision of housing and property maintenance, the Charity holds the belief that in delivering
its strategic objective, to enable beneficiaries to lead "independent lives for as long as possible" ii is important
that consideration be given to meeting their various and individual support needs.

In response to national and local changes to both the funding and delivery of health and social services, the
Charity has in recent years continued to consider it appropriate that ii should increase its own efforts to
deliver effective housing-related support. This has proven to be the correct approach over the past 12
months, as beneficiaries have encountered difficulties in securing other forms of health and social services
support.

At the current time SJSA support services are primarily through:

1. Telecare-Support
All properties are covered by a Community Lifeline service delivered by Harborough Borough Council
(Harborough Lifeline), and which is fully funded by SJ&SA, regardless of the financial situation of the individual

beneficiary.

During the year Harborough Lifeline handled a total of 4,760 SJ&SA generated calls (4,263 in 2023/24). This
traffic included health / fall type emergency calls of 56 (36 in 2023/24).

The response times for all calls are monitored and reported on annually, and can be measured against the
Quality Standards Framework requirements, as published by TSA (previously Telecare Services Association).

Call Answers Statistics 2023/24  All A Properties

68% answered within 60 seconds (89% - 2023/24)
89% answered within 180 seconds (89% - 2023/24)

Overall, these reported response times do continue to give assurance that our beneficiaries receive an
effective and efficient service from Harborough Lifeline.

In addition to the reactive type of tele-support provision detailed above, each beneficiary is also offered the
option to use a pro-active service provided by Alertaca/1, commonly known within SJ&SA as the Okay-each-
day service.
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FOR THE YEAR ENDED 31 MARCH 2025

ACHIEVEMENTS (continued)

The Alertacall provision was upgraded from a telephone facility to a new tablet-based service. This offers
a number of immediate benefits, improving the capability of SUSA to communicate with individual or groups
of beneficiaries, and providing a single route for the reporting of repairs that is available to all beneficiaries
24 hours a day. At the same time, this service was made an integral part of the housing package provided,
and it has now been possible to sign all residents up to the Okay-each-day service.

During the year there were 1,225 occasions, when the service contacted a named responder due to an
individual not logging in. The service also made 92 contacts to local hospital services to monitor the
discharge arrangement for a beneficiary. In addition, there were 123 occasions when this service initiated
a repair request on behalf of a resident, this has increased significantly since the introduction of the tablets,
which facilitate the reporting of repairs for beneficiaries.

The Alertaca/1 service also enables information messages to be delivered electronically to groups of
beneficiaries or individuals. In total 286 different messages have been delivered during the year (218 in
2023-24).

The resident feedback conducted in 2024 would suggest that both services are well regarded by those who
use them.

1. Personal support

The Charity is very conscious of the role that effective housing related support has in enabling beneficiaries
to continue to live independent lives. As such SJ&SA employs a full time Resident Welfare & Benefits
Advisor, in order to better meet the needs of the resident group.

Although accessible by all, traditionally the Resident Advisor resource has been focussed on the frailest
20% of our population. Covid meant that more contacts were made to significantly more beneficiaries, some
requiring the adoption of new approaches, as the Charity attempted to offer good support to all throughout
the pandemic. That increased level of support remains.

The work of the Support Worker has over the past twelve months successfully delivered 24 benefits reviews
(30 in 2023/24), 3 Blue Badge applications (7 in 2023/24) and 14 care assessment and occupational
therapy referrals (14 in 2023/24).

The SJSA support service was successful in assisting over 10 different beneficiaries to claim a significant
amount in new "benefit income" during the year. This continues to demonstrate the positive outcome
achievable from active housing support.
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ACHIEVEMENTS (continued)

Beneficiary involvement:

The Charity remains firm in its desire to consider the wishes and opinions of its beneficiaries, particularly
in those decisions that directly impact on their day-to-day living. This is achieved through:

The quarterly publication of The Jigsaw, a newsletter distributed to all beneficiaries.
The publication of an Annual Report to Residents.
Governor/beneficiary forums at least twice a year.

Quarterly Resident Consultation Panel meetings. The Consultation Panel is made up of
representatives from each of the Charity's sites.

In 2024 the Charity commissioned an independently conducted Resident Satisfaction Survey. This
indicated a high level of resident satisfaction levels across a range of measures that included the
industry accepted standard "Housemark" questions. The next independent Resident Satisfaction
Survey will take place in 2025.

Recoanition & Communication:

The Charity is also conscious of the need to raise awareness within the wider community, and to contribute
to the wellbeing of the community beyond the immediate beneficiary group. During the past twelve months
this has been achieved by:

The Charity is a member of the Aimshouse Association.
The Charity is also a member of SPBM {Smaller Housing Providers Benchmarking Group).

As part of its desire to raise awareness within the wider community, and to support other
organisations that share our objectives, the Charity has made its resources available to a range
of external organisations. These include: Age UK {Carers Support Group, Veterans group, Mostly
Men Club), Oakham in Bloom Steering Group, Co-op Ladies Group, The Trefoil Guild, the Oakham
Canal Trust project, and the Baptist Church Sunday School.

The Charity continues to work cooperatively with Rutland County Council so as to ensure that our
partnership arrangements work effectively.

FUTURE PLANS

+ Toassess any opportunities for potential development or incremental expansion where possible.
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FUTURE PLANS (continued)

+ Continue to implement the policy around accessibility standards/ level access showers, as vacancies

permit.

« Upgrade our emergency tele-care response systems to digital systems in line with the BT move away
from analogue phone lines and explore the use of additional technology that may benefit our residents.

» To replace the roofs of 3 adjoining bungalows at Johnson Road.

* Review our social media profile to ensure more people know about what we offer and the impact to
the people living with us of the support they gain in our community based independent homes.

The condition of all properties becoming vacant will continue to be addressed before re-letting lo
ensure we continue to offer good quality homes.

VALUE FOR MONEY STATEMENT 2024-25

The format of this year's statement refiects the publication in April 2018 of the Regulator of Social Housing's
Value for Money Standard for Registered Providers.

Metrics specified by the regulator Outcome Outcome
2024/25 2023/24
Metric 1: Reinvestment % 2.2% 0.5%
Metric 2a: New Supply (Social Housing Units)% NIL NIL
Metric 2b: New Supply (Non-Social Housing Units) % NIL NIL
Metric 3: Gearing% (12.84%) (11.76%)
Metric 4: EBITDA (Major Repairs Included) 2,291% 1,881%
Interest Cover %

Metric 5: Headline Social Housing Cost per Unit £10,543 £8,139
Metric 6A: Operating Margin (social housing lettings only) (4.8%) (7.5%)
%
Metric6B: Operating Margin (overall)% 10.4% 10.5%
Metric 7: Return on Capital Employed % 0.9% 0.8%

-15-
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FINANCIAL REVIEW

In the year to 31 March 2025, the Charity's finances benefited from a positive outcome on net incoming
resources, of some £114,612 (2024: £96,058), and from a gain on investment valuations of £94,878 (2024:
£562,644). As a result, balance sheet total funds have increased to some £12.5 million (2024: £12.3 million),
within which cash and cash-equivalents comprise some £1.2 million (2024: £1.1 million).

Investments and investment performance are dealt with in more detail below.

Much of the Charity's expenditure on operational properties is now accounted for as additions to fixed assets.
These amounted to £180,237 in the year (2024: £38.010). These costs and plans for future years are
significantly affected by the Governors' strategic decision not simply to replace operational property assets
on a like-for-like basis as and when they reach the end of their economically useful lives, but to focus on any
available improvements better suited to the Charity's objective of providing accommodation suitable for
residents to live independently for as long as possible.

The Governors' approach to financing these costs and plans is dealt with further below in the paragraphs on
Reserves and Reserves Policy.

Investments and investment performance

The Charity holds investments on account of Permanent Endowment, Restricted and Designated Funds, the
investments being spread over farmland, listed investments and cash.

The investment management objectives are that:

+ the Charity should, over the long term, receive regular investment income sufficient to ensure that it can
continue its charitable activities at least at their present level and with full attention to the need for
maintenance and repair of operational properties;

+ the Charity should maintain sufficient liquidity in its investment and cash assets to be confident at any
one time of meeting its cash fiow needs for the subsequent year;

« whilst pursuing these income and liquidity objectives, management of the Charity's investments should,
so far as possible, maintain or enhance the value of the Charity's permanent endowment and other
investments.

In pursuing the above objectives, the Charity maintains a direct investment in farmland; maintains assets in
equity-based investments (managed by CCLA) in respect of its Restricted Reserves; and has arranged for the
permanent endowment listed investment portfolio to be managed on a discretionary basis by Evelyn Partners
Investment Managers, within a framework of ethical investment criteria (adopted from those published for the
Church of England) and a willingness to be exposed to a medium level of market risk.

In relation to the investment income objective and the portfolio managed by Evelyn, the Governors set a target
of £120,000 before fees for investment income in the year. Income received of £137,891 (2024
£128,518) exceeded this target.

Together with farmland and other investment income, total investment income in the year was £186,908 (2024:
£175,381) before investment management costs of £25,061 (2024: £24,192).

In relation to the liquidity objective there was no call during the year to sell or re-allocate investments in order
to make an extra contribution to liquidity needs.




THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

FINANCIAL REVIEW (continued)
Investments and investment performance (continued)

As to the objective relating to capital values, on 31 March 2025 the balance sheet total for investments was
£6,135,550 (2024: £6,040,142).

The large majority of this value is in assets which are independently valued at the year end; for one category
of investment - the farmland - the Governors' practice is to obtain a professional valuation every three years;
as such a fresh valuation was obtained in 2025, with the next one due in 2028.

Reserves and Reserves Policy

At the year end the total funds held by the Charity were some £12.52 million, made up of:

£million
Endowment funds 10.88
Restricted funds 047
Unrestricted designated funds 0.48
Unrestricted general funds 0.69
12.52

The Endowment Funds are the permanent capital of the Charity. On the asset side of the balance sheet,
they are represented by:

* Operational properties held for the long term;
* Investments, the income from which is available to subsidise operating costs, but the capital value of
which is not expendable except with the consent of the Charity Commission.

The Restricted funds are also not available for expenditure. Formally they represent a Recoupment Fund set
up in two stages, firstly when the Charity expended capital towards the cost of the South Street, Oakham, flats
in 1976, and secondly when capital was expended on the first development at Uppingham in 1980. In both
cases, the Charity was required by the Charity Commission to set aside an annual sum of £602 over sixty
years to recoup this capital. When that term expires, the capital of the recoupment fund will be added to the
Permanent Endowment investments.

By contrast, Unrestricted funds are available for expenditure at Governors' discretion in pursuit of the Charity's
purposes. Within this category there are two sub-categories - one where the Governors have 'designated' or
earmarked funds for one or more particular future purposes, and General funds which have not been so ear-
marked.

At the year end the Designated funds of £481,284 comprised an Extraordinary Repairs Reserve of £382,304
and a Cyclical Maintenance Reserve of £98,980.

The Extraordinary Repairs Reserve is used to enable major property expenditure to be planned over a 5-year
timescale, having regard to any need for funding above the level of cashflow generated by almshouse
operations and investment income. A balance of £382,304 (2024: £382,304) is held in the Extraordinary
Repairs Reserve which is sufficient, but is not excessive, having regard to current plans for the next 5 years.
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FINANCIAL REVIEW (continued)
Investments and investment performance (continued)

A second designated reserve (for Cyclical Maintenance) is maintained to fund lesser, periodic, planned
repairs and maintenance and is funded by an annual transfer from the income of the Charity. A balance of
£98,980 (2024: £98,980) is held in the Cyclical Maintenance designated reserve.

The General Unrestricted funds represent the accumulated balance to date of the income of the Charity after
meeting all almshouse, management and other running costs and transfers to the Cyclical Maintenance and
Extraordinary Repair reserves. In common with other charities, the Charity needs to maintain a balance on
such General Reserves in order to ensure that, in the event of any abrupt or unforeseen worsening in the
Charity's operating finances, the Charity can continue its activities for a sufficient period of time to be able to
recover and/or find a new basis of financing its activities. The relevant annual cost for the Charity is now
running at a level of approximately £0.90 million p.a. (total resources excluding depreciation which is not a
'cash cost'); the Unrestricted General Reserve at 31 March 2025 (£686,639) therefore suffices for some 9.13
months' operating 'cash costs'. The Governors consider that this is acceptable in current circumstances.

Risk management

The Governors assess from time to time the major risks to which the Charity is exposed and are satisfied
that systems are in place to mitigate exposure to these. These risks relate to:

(i) providing and maintaining a safe and secure environment for our residents and for others who work
at or visit the Charity's premises;

(i) providing and maintaining governance, financial and administrative arrangements to safeguard the
Charity's assets, to promote its long-term health and to facilitate its operational activities.

The Charity's main strategy to address these risks is (i) to review from time to time the particular areas where
such risks may be either most likely to arise or where their impact would be most serious and to devise and
implement particular mitigation plans as appropriate in the light of such review; and (ii) at all times and on a
continuous basis to keep under review, and to report to Governors, any work necessary to ensure that the
Charity's properties provide a safe and secure environment.

In addition, Governors are conscious that the scale and smooth running of the Charity's operations depends to
a considerable extent upon governmental regimes, systems and services. Some aspects of the future of these
are subject to significant uncertainty. Governors seek to minimise the risks to the Charity from such uncertainty
by keeping abreast of relevant developments (in particular through the Almshouse Association) and by regular
review, particularly at the time of annual budgeting.
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Statement of Governors' responsibilities

The Governors are responsible for preparing the Governors' Report and the accounts in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the Governors to prepare financial statements
for each financial period which give a true and fair view of the state of affairs of the Charity and of the incoming
resources and application of resources of the Charity for that period.

In preparing these accounts, the Governors are required to:

+ select suitable accounting policies and then apply them consistently;

+ observe the methods and principles in the Charities SORP;

* make judgements and estimates that are reasonable and prudent;

+ state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the accounts; and

* prepare the accounts on the going concern basis unless it is inappropriate to presume that the Charity
will continue in operation.

The Governors are responsible for keeping sufficient accounting records that disclose with reasonable
accuracy at any time the financial position of the Charity and enable them to ensure that the accounts comply
with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the
governing instruments. They are also responsible for safeguarding the assets of the Charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Thanks are recorded to all the Governors that have given their time freely not only to attend meetings but
also to deal with individual matters in the year.

The Governors' report was approved by the Governing Body on .20."0"..20?5 .....

PG romr=0a C/IIP.,,.vie.::s

13fflJISImpson (Aug 28, 2025, Carolyn Davies (Sep 1, 2025, 8:57am)
G Thompson C Davies
Chair Governor




THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

INDEPENDENT AUDITOR'S REPORT

TO THE GOVERNORS OF THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST
ANNE IN OKEHAM

We have audited the financial statements of The Hospital of St John the Evangelist and of St Anne in Okeham for the year
ended 31 March 2025, which comprise the statement of financial activities, balance sheet, statement of cash flows and notes
to the financial statements, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 The Financial Reporting Standard applicable to the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the accounts:

+ give a true and fair view of the state of the Charity's affairs as at 31 March 2025 and of its incoming resources and
application of resources, for the period then ended;

* have been properly prepared in accordance with the United Kingdom Generally Accepted Accounting Practice; and

* have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in acccrdance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the Charity in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the governors' use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going concern for a period
of at least twelve months from when the financial statements are aUthorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information

The other information comprises the information included in the Governors' annual report, other than the financial statements
and our auditor's report thereon. The Governors are responsible for the other information. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not
express any fonn of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether this gives rise to a material misstatement in the financial statements themselves. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Charities (Acccunts and Reports)
Regulations 2008 require us to report to you if, in our opinion:

+ theinformation given in the Governors' report is inconsistent in any material respect with the financial statements; or
«  sufficient accounting records have not been kept; or

+ the financial statements are not in agreement with the accounting records and returns; or

* we have not received all the information and explanations we require for our audit.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE GOVERNORS OF THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST
ANNE IN OKEHAM

Responsibilities of Governors

As explained more fully in the Governors' responsibilities statement set out on page 19, the Governors are responsible for
the preparation of financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the Governors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Governors are responsible for assessing the Charity's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless the Governors either intend to liquidate the Charity or to cease operations, or have no realistic alternative but to do
SO.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the Act and
relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent
to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Enquiry of management and those charged with governance around actual and potential litigation and claims and
any instances of non-compliance with laws and regulations;

Performing audit work to address the risk of fraud through management override of controls, testing the
appropriateness of journal entries and other adjustments;

Assessing whether the judgements made in accounting estimates are indicative of a potential bias;

Reviewing minutes of meetings of those charged with governance; and

Reviewing financial statement disclosures

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading
to a material misstatement in the financial statements or non-compliance with regulation. This risk increases the more that
compliance with a law or regulation is removed from the events and transactions reflected in the financial statements, as
we will be less likely to become aware of instances of non-compliance. The risk is also greater regarding irregularities
occurring due to fraud rather than error, as fraud involves intentional concealment, forgery, collusion, omission or
misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at: https://www.frc.org.uk/Our-Work/Audit/Audit-and-assurance/Standards-and-guidance/Standards-
and-guidance-for-auditors/Auditors-responsibilities-for-audiUDescription-of-auditors-responsibilities-for-audit.aspx. This
description forms part of our auditor's report.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE GOVERNORS OF THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST
ANNE IN OKEHAM

Use of our report

This report is made solely to the Charity's Governors, as a body, in accordance with Part 4 of the Charities (Accounts and
Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the Charity's Governors those
matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the Charity and the Charity's Governors as a body, for our
audit work, for this report, or for the opinions we have formed.

Pn coSquCZG luD ilq)20]

Price Balley LLP

Chartered Accountants

Statutory Auditor 36 Tyndall Court
Commerce Road
Lynchwood
Peterborough
Cambridgeshire
PE2 6LR

Price Bailey LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN

OKEHAM

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2025

Notes
Income and endowments from:
Charitable activities
Investments
Other income
Donations and legacies

o g AW

Total income and endowments

Expenditure on;

Charitable activities 7
Investment management costs 8
Total resources expended

Net incoming/(outgoing) resources before
before transfers and gains/(losses)

on investments

Net gains/(losses) on investments

Net incoming/(outgoing)

resources before transfers

Gross transfers between funds

Net movement in funds

Fund balances at 1 April 2024

Fund balances at 31 March 2025

1,041,178 478,805

Unrestricted Restricted Permanent Total Total
funds funds endowment Year ended Period ended
funds 2025 2024
£ £ £ £ £
1,036,068 1,036,068 779,631
186,908 186,908 175,381
2,583 2,583 3,381
180
1,225,559 1,225,559 958,573
878,044 207,842 1,085,886 838,323
24,989 72 25,061 24,192
903,033 207,914 1,110,947 862,515
322,526 (207,914) 114,612 96,058
(7,066) 101,944 94,878 562,644
322,526 (7,066) (105,970) 209,490 658,702
(195,781) 602 195,179
126,745 (6,464) 89,209 209,490 658,702

10,788,362 12,308,345 11,649,643

1,167,923 472,341

10,877,571 12,517,835 12,308,345
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN

OKEHAM
BALANCE SHEET

AS AT 31 MARCH 2024

Fixed assets
Tangible assets
Investments

Current assets

Debtors

Investments

Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets
Total assets less current liabilities

Creditors: amounts falling due after
more than one year

Net assets

Capital funds

Unrestricted funds - general

Unrestricted funds - designated

Total unrestricted funds

Endowment funds

Notes £
12
13
15 46,922
205,210
1,015,993
1,268,125
16 (122,995)
17
21
22

Including revaluation reserve of £2,428,161 (2024: £2,326,217)

Restricted funds

23

Including revaluation reserve of £358,245 (2024: £365,311)

2025

5,399,063
6,135,550

11,534,613

1,145,130

12,679,743

(161,908)

12,517,835

686,639

481,284

1,167,923

10,877,571

472,341

12,517,835

2024
Restated
£ £

5,428,182
6,040,142
11,468,324

53,718
74,887

1,010,213

1,138,818

(121,096)

1,017,722

12,486,046
(177,701)

12,308,345
559,895
481,283

1,041,178

10,788,362
478,805

12,308,345

The financial statements were approved by the Governing Body and authorised for issue on 9@ W 77@ and are

signed on its behalf by:

PG rror0e
OOVl ggb’,° (nog 28, 2025,

Chair

C;V/1/.,,.vie..s

@Davies (Aug 29, 2025,

C Davies
Governor

-24 -



THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN

OKEHAM
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2025

Notes

Cash flow from operating activities

Cash flow from investing activities
Purchase of tangible fixed assets
Investment purchases and disposals
Interest income

Investment income (net of investment
management costs)

Net cash flow from investing activities
Cash flow from financing activities
Repayment of bank loans

Interest paid

Net cash flow from financing activities
Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year
Cash and cash equivalents consists of:
Cash at bank and in hand

Fixed term cash deposits

Investment cash balances

Cash and cash equivalents at end of year

(ii)

2025
£ £
196,115
(180,237)
14,575
39,812
112,830
(13,020)
(16,774)
(15,876)
(32,650)
150,445
1,120,878
1,271,323
1,015,993
205,210
50,120

1,271,323

2024
Restated
£ £
80,555
(38,010)
(41,270)
37,419
113,770
71,909
(13,295)
(16,331)
(29,626)
122,838
998,040
1,120,878
1,010,213
74,887
35,778

1,120,878
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN

OKEHAM

NOTES TO THE STATEMENT OF CASHFLOWS

FOR THE YEAR ENDED 31 MARCH 2025

Note (i) - Reconciliation of net income/(expenditure) to
net cash flow from operating activities

Net incoming/(outgoing) resources

Adjustments for:

Investment income recognised in statement of financial
activities

Investment management costs

Depreciation and loss on disposal of tangible fixed assets
Interest payable

Interest received

Decrease/(Increase) in debtors

(Decrease)/Increase in creditors

Net cash flow from operating activities

Note (ii) - Investment purchases and disposals
Purchase of other investments
Proceeds on disposal of other investments

Note (iii) - Depreciation and impairment of tangible fixed
assets

Depreciation and impairment of tangible fixed assets
Loss on disposal of tangible fixed assets

Analysis of changes in net debt

Cash
Loans due within one year

Loans due after one year

2025 2024
Notes £ £
114,612 96,058
(137,891) (137,962)
25,061 24,192
(iii) 209,356 173,640
15,876 16,331
(39,812) (37,419)
6,796 (17,758)
2,117 (36,527)
196,115 80,555
(813,706) (313,407)
828,281 272,137
14,575 (41,270)
196,743 169,046
12,613 4,594
209,356 173,640
Balance at Other Balance at
1 April 2024 Cash non-cash 31 March 2025
flows movements
£ £ £ £
1,085,100 136,103 1,221,203
(16,992) 218 (16,774)
(177,701) 15,793 (161,908)
890,407 152,114 1,042,521




THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2025

1.1

1.2

1.3

Accounting policies

Charity information
The Hospital of St John the Evangelist and of St Anne in Okeham is a Registered Charity and Registered Social
Housing Provider that is primarily an endowed Almshouse Charity.

Accounting convention

The Charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been
prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland issued on October 2019, the Financial Reporting Standard applicable in the
United Kingdom and Republic of Ireland (FRS 102), the Charities Act 2011 and UK Generally Accepted
Accounting Practice.

The Charity is a Registered Social Housing Provider. In accordance with the requirements of the Housing SORP,
the Charity has applied the Charities SORP in the preparation of these financial statements.

The accounts have departed from the Charities (Accounts and Reports) Regulations 2008 only to the extent
required to provide a true and fair view. This departure has involved following the Statement of Recommended
Practice for charities applying FRS 102 rather than the version of the Statement of Recommended Practice which
is referred to in the Regulations but which has since been withdrawn.

The accounts are prepared in sterling, which is the functional currency of the Charity. Monetary amounts in these
financial statements are rounded to the nearest £.

The accounts have been prepared on the historical cost convention as modified by the revaluation of investments.
The principal accounting policies adopted are set out below.

Going concern

At the time of approving the accounts, the Governors have a reasonable expectation that the Charity has
adequate resources to continue in operational existence for the foreseeable future. Thus the Governors continue
to adopt the going concern basis of accounting in preparing the accounts.

Charitable funds

Unrestricted funds

General funds

Unrestricted funds are available for use at the discretion of the Governors in furtherance of their charitable
objectives unless the funds have been designated for other purposes.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1 Accounting policies (continued)
1.3 Charitable funds (continued)

Unrestricted funds (continued)

Designated funds
The following unrestricted funds have been designated at the discretion of the Governors for specific purposes

as follows:

The extraordinary repair fund has been set up to fund large scale repairs, renovations and improvements
which occur from time to time.

Cyclical maintenance fund
The cyclical maintenance fund has been set up to fund periodic, non annual, repairs and maintenance and is
funded by an annual transfer based on The Almshouse Association guideline figures.

Restricted fund

Recoupment fund

The Recoupment fund was set up in two stages, firstly when the Charity expended capital towards the cost
of the South Street, Oakham flats in 1976, and secondly when capital was expended on the first development
at Uppingham in 1980. In both cases, the Charity was required by the Charity Commission to set aside an
annual sum over sixty years to recoup this capital. When that term expires, the balance on the Reserve will
be transferred to the credit of Permanent Endowment and the assets held on account of the reserve transferred
to Fixed Asset Investments.

ffice conversion project
This fund relates to Social Housing Grant awarded to facilitate the development and provision of Affordable
Housing. The use of the grant is restricted to the delivery of affordable dwellings pursuant to Homes England's
Shared Ownership Affordable Homes Programme 2016-2021.

Permanent endowment funds

Permanent endowment funds represent the capital of the Charity and are invested in operational properties
(i.e. almshouse residential properties), farmland, listed investments and cash. This capital is not expendable
but the income generated represents unrestricted income.

1.4 Incoming resources
Income is recognised when the Charity is legally entitled to it.

All residents' weekly maintenance contributions are recognised when due and investment income is
recognised when receivable.

1.5 Resources expended
Expenditure is recognised when a legal or constructive obligation has fallen due.

All expenditure is accounted for on an accruals basis. All expenses including governance costs are allocated
or apportioned to the applicable expenditure headings. Irrecoverable VAT is charged as a cost against the
activity for which the expenditure was incurred.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

1

Accounting policies {continued)

1.6 Tangible fixed assets

1.7

1.8

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Freehold land and housing properties

Freehold land is not depreciated. Depreciation is charged so as to write down the cost of freehold housing
properties to their estimated residual value on a straight line basis over their estimated useful economic lives at
the following annual rates:

Main fabric of buildings Over 100 years Mechanical installations Over 30 years
Roof Over 70 years Electrical installations Over 40 years
Windows and external doors Over 30 years Lifts Over 20 years
Gas boilers Over 15 years Kitchens Over 20 years
Fire alarms and lifeline equipment  Over 20 years Buggy store Over 30 years
Bathrooms Over 30 years Access ramps/steps Over 30 years

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities for the year.

Furnishings and equipment
Furnishings and equipment are stated at cost less accumulated depreciation. Depreciation is provided to write
off the cost of assets over their expected economic useful lives on a straight line basis of either 10% or 25%.

Social Housing Grant

Where developments have been financed wholly or partly by Social Housing Grant (SHG), the amounts of the
grants received are recognised as incoming resources using the performance model. On the sale of a property,
or if another relevant event takes place, SHG may become repayable, although it is normally available to be
recycled and used for a new Social Housing project approved by the Homes & Communities Agency. The
cumulative amount of Social Housing Grant received at 31 March 2025 was £3,086,870 (31 March 2024:
£3,086,870).

Investment properties

Investment property, which is property held to earn rentals and/or for capital appreciation, is measured using
the fair value model and stated at its fair value at the reporting end date. The surplus or deficit on revaluation is
recognised in net incoming/(outgoing) resources for the year.

Impairment of fixed assets

At each reporting end date, the Governors review the carrying amounts of its tangible and intangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss {if any).
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1.8

1.9

Accounting policies (continued)

Impairment of fixed assets (continued)

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use.
the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects
current market assessments of the time value of money and the risks specific to the asset for which the
estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset is estimated to be less than its carrying amount, the carrying amount
of the asset is reduced to its recoverable amount. An impairment loss is recognised immediately in
income/(expenditure) for the year, unless the relevant asset is carried at a revalued amount, in which case the
impairment loss is treated as a revaluation decrease.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have ceased
to apply. Where an impairment loss subsequently reverses, the carrying amount of the asset is increased to
the revised estimate of its recoverable amount, but so that the increased carrying amount does not exceed
the carrying amount that would have been determined had no impairment loss been recognised for the asset
in prior years. A reversal of an impairment loss is recognised immediately, unless the relevant asset is carried
in at a revalued amount, in which case the reversal of the impairment loss is treated as a revaluation increase.

Investments

Investments are recognised initially at fair value which is normally the transaction price excluding transaction
costs. Subsequently, they are measured at fair value with changes recognised in 'net gains/(losses) on
investments' in the Statement of Financial Activities if the shares are publicly traded or their fair value can
otherwise be measured reliably. Other investments are measured at cost less impairment.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, bank overdrafts and cash held as fixed asset
investments. Bank overdrafts are shown within borrowings in current liabilities.

Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at their
settlement value with the exception of bank loans which are subsequently measured at amortised cost using
the effective interest method and fixed asset investments which are recognised and subsequently measured
in accordance with the accounting policy at note 1.7.

Employee benefits
The cost of any unused holiday entitiement is recognised in the period in which the employee's services are
received.

Termination benefits are recognised immediately as an expense when the Charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Value added tax

The Charity is unable to reclaim any Value Added Tax (VAT) it incurs on its expenditure. This irrecoverable
tax is a cost to the Charity and consequently all figures within these financial statements are stated inclusive
of any VAT incurred (unless stated otherwise).

Business combinations

Where acquisitions are in substance the gifting of control of a business to the Charity the combination is treated
as a non-exchange transaction and the fair value of the gifted assets and liabilities in the transaction is
recorded as a gain or loss in the statement of financial activities in the year of combination.
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1.15

1.16

Accounting policies (continued)

Operating leases
Rentals applicable to operating leases where subsequently all of the benefits and risks of ownership remain
with the lessor are charged to the statement of financial activities.

Major repair costs

The Charity capitalises expenditure on housing properties which results in an enhancement of the economic
benefit of the asset such as an increase in the net rental stream over the life of the property. An increase in the
net rental stream may arise through an increase in net rental income, a reduction in future maintenance costs,
or a significant extension of the useful life of the property.

Expenditure on works which does not meet this criteria is written off to the Statement of Financial Activities in
the year in which it is incurred. This includes expenditure incurred to ensure that the property can maintain its
existing level of net rental income or the standard of performance anticipated when the property was first acquired
or constructed.

Critical accounting estimates and judgements

In the application of the Charity's accounting policies, the Governors are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that are
considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates

are recognised in the period in which the estimate is revised where the revision affects only that period, or in the
period of the revision and future periods where the revision affects both current and future periods.

Charitable activities

2025 2024

£ £

Provision of almshouses - residents' weekly maintenance contributions 1,036,068 779,631
Investments

2025 2024

£ £

Rental income 9,205 9,444

Income from listed investments 137,891 128,518

Interest receivable 39,812 37,419

186,908 175,381
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5

Other income

Common room lets
Sundry site receipts

Analysis by fund
Unrestricted funds
Restricted funds

Donations and legacies

Donations and gifts

2025

175
2,408
2,583

2,583

2,583

2025

2024

865
2,516

3,381

3,381

3,381

2024

180
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7 Charitable activities

Provision of Almshouses

2025 2024
£ £
Staff costs 294,079 231,742
Depreciation and loss on disposal of fixed assets 209,356 173,640
Day to day maintenance 183,190 75,931
Cyclical maintenance 107,024 113,164
Utilities 20,561 24,897
Window cleaning and materials 7,464 4170
Support worker expenses 1,106 768
Alertacall 28,010 24,865
Charitable benefit 56,179 55,240
Landscaping 30,945 27,706
Buildings and contents insurance 9,061 8,406
Management 115,731 70,141
Door entry system 2,639
Void properties 610 1,459
1,063,316 814,768
Governance costs (see note 9) 22,570 23,555
1,085,886 838,323

Analysis by fund
Unrestricted funds 878,044 666,759
Endowment funds 207.842 171 564

1,085,886 838,323

8 Investment management costs
2025 2024
£ £
Investment management 25,061 24,192
25,061 24,192
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10

Support costs
Governance
costs

£

Audit fees 6,694
Interest payable 15,876

22,570

Governors

None of the Governors (orany persons connected with them) received any remuneration from the Charity during

2025

6,694
15,876

22,570

2024 Basis of allocation

£

7,224 100% charitable activities
16,331 100% charitable activities

23,555

the year. None of the Governors were reimbursed expenses during the year (2024: £149).
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11 Employees

Number of employees
The average monthly number of persons employed by the Charity during the year was:

2025 2024
Number Number
CEO 1 1
Office Manager 1 1
Property Manager 1 1
Property Services Manager 1 1
Executive Assistant
Residents' Support Worker
Housekeeper
7 7

The full time equivalent number of employees receiving annual remuneration excluding employer pension
contributions in excess of £60,000 are:

£60,001 to £70,000 1
£70,001 to £80,000

Employment costs 2025 2024

£ £
Wages and salaries 258,196 201,146
Social security costs 22,264 15,543
Other pension costs 13,619 15,053

294,079 231,742

Remuneration of key management personnel
The remuneration of key management personnel is as follows:

2025 2024

£ £

Salary 75,597 57,306
Contributions to pension scheme 5,852 4,420

81,449 61,726
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12 Tangible fixed assets

Land and Fixture, Total
buildings fittings and
equipment
£ £ £
Cost
At 1 April 2024 8,026,940 65,205 8,092,145
Additions 179,169 1,068 180,237
Disposals (87,877) (87,877)
At 31 March 2025 8,118,232 66,273 8,184,505
Depreciation and impairment
At 1 April 2024 2,605,222 58,741 2,663,963
Depreciation charged in the year 195,229 1,514 196,743
Depreciation eliminated on disposals (75,264) (75,264)
At 31 March 2025 2,725,187 60,255 2,785,442
Carrying amount
At 31 March 2025 5,393,045 6,018 5,399,063
At 31 March 2024 5,421,718 6,464 5,428,182
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13

Fixed asset investments

Listed investments

Farmland

Cash and cash equivalents:

- Investment management deposit account

- COIF deposit account - Extraordinary repair fund

- COIF deposit account - Cyclical maintenance fund

2025
£

5,360,430
725,000

50,120

6,135,550

2024
£

5,289,364
715,000

35,778

6,040,142

The farmland was valued in February 2025 by an independent RIGS Chartered Surveyor. The Governors are
of the opinion that this revaluation continues to refiect the fair value of the farmland at 31 March 2025.

The listed investments are valued at market value. The Governors consider variability of investment returns on
the permanent endowment to constitute the Charity's major financial risk. This is mitigated by retaining expert

investment managers and having a diversified investment portfolio.

Movements in fixed asset investments

Cash Shares Farmland Total
£ £ £ £
Cost or valuation
At 1 April 2024 35,778 5,289,364 715,000 6,040,142
Additions 813,706 813,706
Valuation changes 14,342 74,672 10,000 99,014
Disposals (817,312) (817,312)
At 31 March 2025 50,120 5,360,430 725,000 6,135,550
Carrying amount
At 31 March 2025 50,120 5,360,430 725,000 6,135,550
At 31 March 2024 35,778 5,289,364 715,000 6,040,142

The profit on investment disposals during the year based on historic cost was £150,432 (2024: loss of £12,824).
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14  Financial instruments 2025 2024

Carrying amount of financial assets
Equity instruments measured at fair value less impairment 5,360,430 5,289,364

5,360,430 5,289,364

Carrying amount of financial liabilities
Loans measured at amortised cost 178,682 194,693

Financial assets pledged as collateral
The loans are secured and some carry a variable rate of interest as described in note 18.

The interest payments on these loans are therefore susceptible to changes in interest rates. The Governors
acknowledge these risks, though they also acknowledge that the financial impact of any increases in interest
rates will be mitigated by corresponding increases in the performance of their fixed asset investments.

15 Debtors
2025 2024
Amounts falling due within one year: £ £
Other debtors 3,153 3,805
Prepayments and accnued income 43,769 49,913
46,922 53,718
16 Creditors: amounts falling due within one year
2025 2024
Notes £ £
Loans and overdrafts 18 16,774 16,992
Trade creditors 42,762 7,670
Other creditors 33 33
Taxation and social security 12,121 5,235
Accruals and deferred income 51,305 91,166
122,995 121,096
17 Creditors: amounts falling due after more than one year
2025 2024
Notes £ £
Loans and overdrafts 18 161,908 177,701

-38-



THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

18 Loans and overdrafts

2025 2024

£ £

Long term housing loans 178,682 194,693

Payable within one year 16,774 16,992

Payable after one year 161,908 177,701
Amounts included above which fall due after five years:

Payable by instalments 102,597 105,840

The long-term housing loans are secured by specific charges on the Charity's housing properties.

The Charity has loan facilities with the Norwich and Peterborough Building Society and Rutland County Council.
The loan facilities are secured by specific charges on the Charity's housing properties.

There are two loans with Rutland County Council. One is a fixed rate loan which is repayable at a rate of 12%
per annum, the other has a fixed annual capital repayment with interest calculated at prevailing local
government rates.

The remaining loan with the Norwich and Peterborough Building Society is repayable at a variable interest rate
based on UBOR plus a margin of 1.25%, subject to a minimum interest rate of 4.2%.

The two loans outstanding with Rutland County Council totalling £108,373 (2024: £109,846) are due to be
fully repaid in 2048 and 2052 respectively. The loan of £55,309 (2024: £67,346) outstanding with Norwich and
Peterborough Building Society is due to be fully repaid by 2028.

The charity has a loan from The Almshouse Association repayable over 10 years totalling £15,000 (2024:
£17,500) which is repaid in six monthly instalments and due to be fully repaid in 2031. The loan is interest free
and unsecured.

19 Lease Commitments

2025 2024
£ £
The future minimum operating lease payments are as follows:
Within one year 18,332 12,221
Between one and two years 18,332
Between two and five years 67,217

103,881 12,221
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20 Analysis of net assets between funds

Unrestricted Designated Restricted Endowment Total
funds funds funds funds

£ £ £ £ £

Fund balances at 31 March

2025 are represented by:
Tangible fixed assets 6,018 5,393,045 5,399,063
Investments 472,341 5,663,209 6,135,550
Current assets/(liabilities) 680,621 481,284 (16,774) 1,145,130
Creditors due after one year (161,908) (161,908)
686,639 481,284 472,341 10,877,571 12,517,835
21 Designated funds

Balance at Transfers Balance at
1 April 2024 31 March 2025
£ £ £
Cyclical maintenance fund 98,980 98,980
Extraordinary repairs fund 382,304 382,304
481,284 481,284

22 Endowment funds
Depreciation and

loss on disposal Revaluations Balance at

Balance at of land and gains and 31 March

1 April 2024 buildings Transfers losses 2025

£ £ £ £ £

Permanent endowment fund 10,788,362 (207,914) 195,179 101,944 10,877,571

During the year the charity transferred permitted expenditure of £207,914 from the endowment fund to unrestricted
funds, relating to the depreciation and loss on disposal of endowed assets. Each year, a transfer of funds from
unrestricted funds to the endowment funds is made to represent the cost of fixed asset additions or improvements
to the endowment asset
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23 Restricted funds

Decrease in Balance at

Balance at value of 31 March

1 April 2024 Income investments Transfers 2025

£ £ £ £ £

Recoupment fund 478,805 (7,066} 602 472,341

24  Capital commitments

The aggregate amount of capital commitments at 31 March 2025 relating to the acquisition of tangible fixed assets
was £75,000. There were no other capital commitments at the year end.

25  Prior period restatement

Fixed term cash deposits amounting to £74,887 as at 31 March 2024 have been reclassified from cash at bank and
in hand to current asset investments. There is no impact on total funds at 31 March 2024 as a result of this
reclassification.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

GOVERNORS’ REPORT
FOR THE PERIOD ENDED 31 MARCH 2024

The Governors present their report and accounts for the period ended 31 March 2024.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the Charity's governing instruments, the Charities Act 2011 and “Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)".

Reference and administrative details

Working title St John & St Anne
Charity number 218931
Registered Social Housing Provider No. ADB611
Principal address Mill House
South Street
Oakham
Rutland
LE15 6HY
Governing instruments Royal Charler dated 3 May 1597 as amended 2 July 1976

Supplemental Charter dated 21 January 1998 as

amended 27 February 2003 and 9 February 2011
Principal advisors
Auditors Price Bailey LLP

36 Tyndall Court

Commerce Road

Lynchwood

Peterborough

PE2 6LR

Bankers Barclays Bank plc
10 High Street
Oakham
LE15 BAN

Solicitors VWV
PO Box 3501
Bristol
BS2 2FL

Investment Managers Evelyn Partners Investment Management
14" Floor
103 Colmore Row
Birmingham
B3 3AG

Farmland advisors

Shouler & Son
County Chambers
Kings Road
Melton Mowbray
LE13 1QF

Murray Estate Agents
Market Street
Oakham

Andrew Granger & Co
2 Grange Cottage
Stoughton Grange
Gartree Road
Leicester

LE2 2FB
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GOVERNORS' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2024

Governors

Chairman
Mr D Pattinson

Name Committee membership

Ex-Officio

The Bishop of Peterborough
The Dean of Peterborough
The Patron, Ms C Johnson
The Rector of Luffenham
The Rector of Uppingham
The Vicar of Oakham

Ex-Officio appointees on behalf of:

Mr D Cook on behalf of the Bishop of Peterborough Finance & GP

Mrs J Mayhew on behalf of Rector of Luffenham House, Property

Rev D Smith-Wilds on behalf of Rector of Uppingham (until July House

2023)

Mrs S Taylor on behalf of the Dean of Peterborough (until February House (Chair), Property
2024)

Rev S Aley on behalf of the Vicar of Oakham

Mr G Thompson (appointed February 2024) Finance & GP
Peterborough Diocesan Board of Finance appointees:

Mr R Smith Property (Chair)

Mr D Pattinson Finance & GP, Property

Mr V Harvey House, Property

Co-Opted:

Mrs A Whittington House

Mrs S Spilner (until July 2023) House (Chair)

Dr K Greenwood House

Mr D Johnson Finance & GP (Chair), Property
Mr M Reihill (appointed August 2023) Property

Mrs R Gilbert (appointed August 2023) House

Mrs C Davies (appointed February 2024) Finance & GP

Officers:

CEO Doreen Woodward

Finance Officer Caroline Tradewell

Housekeeper Jill Spence

Office Manager Katie Ayres/Linda Connelly

Property Services Manager Donald McClelland

Residents Support Worker Vanetia Porter (resigned March 2024)
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OBJECTIVES

Based on the terms of the original licence for the foundation of the Hospital dated 21 May 1399 and the Royal
Charter granted by Queen Elizabeth | in 1597 (and amended in 1976) the Charity’s purpose is to provide
accommodation for almspeople who shall be poor persons resident at the time of appointment in the District
of Rutland or elsewhere in England.

The Governors review annually the strategic elements which they consider appropriate for pursuing the above
charitable purpose; during the year under review they re-confirmed a strategy summarised as follows:

1) We are a Rutland charity.

2) Ouraimis to provide good quality and well-maintained accommodation, and an environment suitable
for retired people who cannot afford their own home, to lead independent lives for as long as possible.

3) We value community and continuity for our residents and for ourselves.

4) We work with others who share our objectives.

§) We look to the long-term health of the Charity.

6) Our priority theme for 2024 is to continue to improve the suitability of our properties.

PUBLIC BENEFIT

The Governors have due regard to the Charity Commission’s guidance on public benefit. They believe that
the Charity provides a public benefit by the provision within the County of accommodation for older people of
limited means, which enables them to be able to live independently.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The Hospital of St John the Evangelist and St Anne in Okeham is a body corporate (by virtue of the 1597
Royal Charter) with a Governing Body and staff.

THE GOVERNING BODY

The Governing Body is made up of 15 members — the Patron (being a descendant of Archdeacon Johnson,
the petitioner for the 1597 Royal Charter); 5 ex-officio Governors (being persons holding specific offices in
the Diocese of Peterborough and in certain Rutland parishes); 3 Governors appointed by the Peterborough
Diocesan Board of Finance; and 5 co-opted Governors. In 2011 provision was made by Supplemental
Charter for any ex-officio Governors who so wish to appoint, subject to Governing Body agreement, an
appropriate person to represent him or her at meetings of the Governing Body; currently 5 ex-officio
Governors are represented by such an appointment.

The Governing Body meets 4 times a year: in addition, there are 3 committees (House, Property, and Finance
& General Purposes). Also, from time-to-time ad hoc working groups are formed to address specific topics.

The Governing Body is conscious of the need to maintain, as far as possible, a matrix of skills and life
experience combined with continuity of appointment. To this end Governors approve from time-to-time
arrangements for persons who are willing to become full governors when a vacancy arises to attend and
participate on a non-voting basis as ‘governors-in-waiting’. This is an important aspect of the induction
process and ensures an understanding of the Charity is acquired before becoming a full governor. The
Charity’s induction procedures ensure that prospective governors are made aware of the responsibilities of
being a governor. The Charity uses local media, such as Rutland Living magazine and parish newsletters,
as well as local knowledge in recruiting prospective governors from the Rutland community.
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THE CEQ AND STAFF

As well as the Chief Executive Officer of the Charity there are five other staff members employed to undertake
finance, property, and support functions. There is also a Housekeeper, employed on a part time basis, to
ensure all communal areas are clean and tidy.

The Governors approve remuneration levels designed to enable the Charity to recruit and retain the skilled
staff needed to manage, support, and deliver its aims. The Charity has a policy of paying at least the Real
Living Wage. Remuneration is adjusted annually in line with CP! rates in the September of that year.

OUT-SOURCED PROFESSIONAL SERVICES.

The Charity has outsourced certain services, as follows;
Property and Estates Management - Nottingham Community Housing Association,
Investment Management - Evelyn Partners Investment Management,
Payroll Services — Price Bailey LLP,
HR Support = HR Dept.
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PRINCIPAL ACTIVITY - BENEFICIARIES & OCCUPANCY

The Charity provides almshouse accommodation and grounds at two sites in Oakham (South Street and St
Anne's Close) and one in Uppingham (Johnson Road). It seeks to maintain the accommodation and its
grounds in a good state of repair. It provides housing support services to older people of state retirement
age who are experiencing financial, housing or social needs and who can live in independent
accommodation.

BENEFICIARIES:

As at the end of the financial year there were 117 beneficiaries (44 male, 73 female) occupying the 103
properties.

Currently the youngest beneficiary is 59 years of age, whilst the eldest is 97 years of age. The age
distribution at each site is shown in the graph below:

Average Age of Beneficiaries by Site
2023-24

South Street

Uppingham

The current average age of all beneficiaries combined is 80.1 years, which is an increase on the figure for
last year (78.5).

Comparing the available evidence for previous years, the trends of recent years are changing slightly, with
the average age increasing at all 3 sites: South Street (79 to 80 years), St Anne's Close (80 to 81 years)
and Uppingham (77 to 80 years).
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PRINCIPAL ACTIVITY — BENEFICIARIES (continued)

Average Age of Beneficiaries:
Annual Trends by Site
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Resident Movement during the year

In 2023-24, 4 residents moved on to accommodation elsewhere (this compares to 6 the previous year). Of
these:

3 required nursing or residential care
1 transferred to another SJSA property
During the year, 4 beneficiaries passed away (5 in 2022-23).

12 new residents were appointed as qualified beneficiaries, moving into 8 properties during the year (12
residents during 2022-23). Of those:

8 properties were allocated to applicants previously living within the County of Rutland.

4 properties were allocated to individuals who were at risk of homelessness (8 in 2022-23); this is a trend
that is happening in the current economic climate.
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PRINCIPAL ACTIVITY- BENEFICIARIES (continued)

The reasons for any beneficiary seeking accommodation can be complex and varied, but the primary
reason given in each of the 8 cases can be broken down as follows:

Primary Reason for Application
Social Isolation

Inappropriate Housing

To be near to family

o
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Applications Received during the year
During the year a total of 38 applications were received in 2023-24 (43 in 2022-23).

The subject of the applications processed can be further broken down as follows:

Single females 20
Single males 13
Couples 5

Of the 38 applicants:

10 were rejected as failing to meet basic eligibility criteria, (age, wealth, geography, etc).
1 withdrew their application.

As stated above, the Charity was able to satisfy 8 applications during the past year for 12 people.
The Charity re-assesses the needs of all outstanding applications as and when any vacancy arises; the fact

of being on the waiting list does not in itself amount to a promise of a future appointment, it is the person in
the most need at the time of the available accommodation.




THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

GOVERNORS’ REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2024

PRINCIPAL ACTIVITY — BENEFICIARIES & OCCU PANCY (continued)

OCCUPANCY

The continued desire that the Charity use available void periods to undertake any significant refurbishment
and upgrade work necessary to improve the quality of the properties, is a policy introduced in 2017 and
remains the operational approach.

The occupancy level target, as stated in the 2022/23 operational objectives (and thus that used as the basis
of the 2023/24 budget) was 95%. The actual occupancy rate for the 2023/24 financial year was 98%, so we
exceeded this target.

The average re-let time for a vacant property across the full year was 62 days (2022-23: 25 days); this was

a higher figure due to major refurbishments works required and some shortages in contractor availability. The
number of re-lets as a percentage of stock was 7.77% (2022-23: 9.7 %).

PRINCIPAL ACTIVITY - ALMSHOUSE PROPERTIES

The portfolio consists of 103 almshouse properties as follows:

South Street 42 properties

¢ William Dalby House 12 flats

e David Royce House 23 flats

e Brook Road 7 bungalows
St Anne’s Close 28 properties
Uppingham 33 properties

o Bonner House 12 fiats

e Taylor House 12 flats

e Johnson Road 9 bungalows

In addition to the almshouse accommodation, the Charity aiso maintains a heritage asset, a 14th century
Chapel at St Anne’s Close.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
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GOVERNORS' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2024

ACHIEVEMENTS

Summary

2024 has been a more typical year, returning to normal, post covid. This is reflected in beneficiary changes,
both in respect of beneficiaries moving on to alternative accommodation, and new beneficiaries arriving. Void
periods increased to 62 days, due to a high proportion of voids requiring major refurbishment and also
shortages in contractor availability. There has been an increased volume of applications, and a continued
high level of applicants at risk of homelessness or with challenging circumstances.

Completing improvements works in void periods continues to be challenging. However, the charity has almost
full occupancy and a waiting list. During the year we have very satisfactorily completed the recruitment of a
new experienced CEOQ, following the retirement of the previous CEO at the end of the last financial year in
2023. The charity remains well placed in key resource areas of property, staff, governors and finance, making
it well able to meet its objectives now and in the future,

The charity continues to operate with a minimum 5-year perspective and is sufficiently resourced to consider
expansion, should the opportunity arise.

Buildings / Site Development.

During the year:

¢ Following the adoption of an improved property refurbishments specification in 2017, progress towards
meeting these higher aspirations has continued throughout the year, as and when opportunity has
presented itself. The availability of resources, both labour and materials, have proven to be problematic,
and there has been a notable increase in the cost of such works.

Generally, the required work is disruptive, of the type that is not practical whilst the property is occupied,
and undoubtedly extends the length of time a vacant property needs to be classified as a void.

Progress since the commencement of the project is as follows, with the total number of completions to
the improved specification as at the end of each financial year being:

2023724 7 refurbishments completed
2022/23 8 refurbishments completed
2021/22 20 refurbishments completed
2020/21 16 refurbishments completed
2019/20 12 refurbishments completed
201819 8 refurbishments completed
2017118 4 refurbishments completed

e The continuation of a programme to install level access showers into all properties continues, as
vacancies permit. Currently 91/103 have been completed (90/103 - 2022/23),

As such the target of 2 that was identified at the start of the year was not achieved, but it is becoming
increasingly difficult to complete the programme simply by waiting for voids that require this upgrade to
occur. Some flats have been upgraded with a resident in situ, where the occupant was happy for this to
occur.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

GOVERNORS’ REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2024

ACHIEVEMENTS (continued)

e All of the SISA properties now have a current Energy Performance Certificates (EPC) rating. Of the 103
properties, 83 are currently rated as "C" or above. All of the remaining 20, (which include 9 of the 16

bungalows) are rated "D".

e The continuation of a programme of installing combi-boilers into properties, in order to better manage
water safety (Legionellosis Risk Assessment report 2016). It should be noted that this approach is not
appropriate for Taylor House (Uppingham) or William Dalby House (Oakham) as they are both supplied

by communal boilers, and as such, the project will be completed on achieving 79 installations.

The total number of installations so far completed at the end of the financial year is;
2023/24 48/79 properties installed with a combi-system
2022/23 47/79 properties installed with a combi-system

« The programme of fully replacing the flooring within all upper flats at St Anne's Close, a problem first
accurately diagnosed in the last quinquennial inspection continues, but no further properties became
vacant this year to allow any more to be completed. Currently 8 out of 14 properties have so far received

such attention.

o The Taylor House fire doors were replaced following recommendations from the fire safety inspection.

o New carpeting on stairs, corridors and communal areas was completed at William Dalby House and

David Royce House.
o Quotes were sought for roof repairs/improvements at Brooke Road.
o The installation of an electric vehicle charger point at Talyor House.

« Completion of an independent quinguennial survey of the St Annes Close site.

-12-



THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN

OKEHAM

GOVERNORS'’ REPORT (CONTINUED)

FOR THE PERIOD ENDED 31 MARCH 2024

ACHIEVEMENTS (continued)

Number, Cost and Category of NCHA Repair requests 2023/24

2023/24 2022/23 2021/22 2010/21

No. | % % % O ri ey

of Delivered | Delivered | Delivered | Delivered
Job Classification Target Jobs | on Time on Time on Time on Time
Emergency 24 hours 13 69% 75% 91% 90%
Relet 44 73% 76% 78% 100%
Urgent 7 days 97 59% 86% 73% 95%
Routine 28 Days 84 80% 91% 90% 84%
Planned works 180 days 35 91% 63% 74% 98%
Servicing Appt 79 77% 75% N/A 75%
Totals 352 73% 78% 80% 84%

The table above provides details of the type of jobs undertaken, as well as the performance against the
agreed "response time” standards. The total value of the work is £153,220 (£207,629 in 2022/23). The Charity
recognises that internal changes and with their own contracts had an impact on the ability of NCHA to deliver
services within the agreed timescales in previous years, but that service should now return to normal.

The appointment by SJSA of a Property Services Manager in early 2019 has enabled the Charity to have
greater involvement in the management of resident expectations in respect of the repairs service and to
maintain a closer overview of the services that are being delivered. During 2023/24 a sample survey
comprising 76% of completed repairs returned a satisfaction rate of 97% (2022/23; 88%).

A total of 161 repairs were recorded (2022/23: 196), of which 75 were routed through the arrangement with
NCHA (2022/23: 116). Those placed by SJSA direct with a contractor, if measured against the same response
times, would have recorded a 100% for completion on time.

Residents Satisfaction Survey

The Residents Satisfaction Survey conducted provides the most accurate evidence of how the responsive
repairs service is perceived by those it impacts on most. The recorded satisfaction level, at 100%, compares
favourably with the 94% recorded in the previous survey of 2021. The next survey in 2024, aligned with the
‘Tenant Satisfaction Measures’ standard introduced by the Regulator of Social Housing. The survey metrics
recorded 94% overall satisfaction, 95% satisfied they have a well-maintained home. 96% of residents feel
safe in their home, 92% of residents felt the charity was easy to deal with, with 90% feeling they were treated
fairly and with respect. This will now be an annual survey so a good comparison can be drawn of satisfaction
trends going forward.

T



THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

GOVERNORS’ REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2024

ACHIEVEMENTS (continued)

Support Services:.

In addition to the provision of housing and property maintenance, the Charity holds the belief that in delivering
its strategic objective no 2, to enable beneficiaries to lead “independent lives for as long as possible” it is
important that consideration be given to meeting their various and individual support needs.

In response to national and local changes to both the funding and delivery of health and social services, the
Charity has in recent years continued to consider it appropriate that it should increase its own efforts to
deliver effective housing-related support. This has proven to be the correct approach over the past 12
months, as beneficiaries have encountered difficulties in securing other forms of health and social services
support.

At the current time SJSA support services are primarily through:

1. Telecare Support
All properties are covered by a Community Lifeline service delivered by Harborough Borough Council
(Harborough Lifeline), and which is fully funded by SJ&SA, regardless of the financial situation of the
individual beneficiary.
During the year Harborough Lifeline handled a total of 4,263 SJ&SA generated calls (3,774 in 2022/23). This
traffic included 36 health / fall type emergency calls (29 in 2022/23). The response times for all calls are

monitored and reported on annually, and can be measured against the Quality Standards Framework
requirements, as published by TSA (previously Telecare Services Association).

Call Answers Statistics 2023/24 — All SJSA Properties

Acceptance Time
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Call Acceptance Time Bands (s)

89.37% answered within 60 seconds (91.87% - 2022/23)
97.04% answered within 180 seconds (97.99% - 2022/23)
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
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GOVERNORS’ REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2024

ACHIEVEMENTS (continued)

Overall, these reported response times do continue to give assurance that our beneficiaries receive an
effective and efficient service from Harborough Lifeline.

In addition to the reactive type of tele-support provision detailed above, each beneficiary is also offered
the option to use a pro-active service provided by Alertacall, commonly known within SI&SA as the Okay-
each-day service. We were pleased to note that during 2022 this service received the Queens Award for
Enterprise for innovation.

Last year, the Alertacall provision was upgraded from a telephone facility to a new tablet-based service.
This offers a number of immediate benefits, improving the capability of SJSA to communicate with
individual or groups of beneficiaries, and providing a single route for the reporting of repairs that is
available to all beneficiaries 24 hours a day. At the same time, this service was made an integral part of
the housing package provided, and it has now been possible to sign all residents up to the Okay-each-
day service.

During the year there were 109 occasions, when the service contacted a named responder due to an
individual not logging in (161 in 2022-23). The service also made 75 contacts to local hospital services to
monitor the discharge arrangement for a beneficiary (106 in 2022-23). In addition, there were 188
occasions when this service initiated a repair request on behalf of a resident (100 in 2022-23); this has
increased significantly since the introduction of the tablets, which facilitate the reporting of repairs for
beneficiaries.

The Alertacall service also enables information messages to be delivered electronically to groups of
beneficiaries or individuals. In total 218 different messages have been delivered during the year (58 in
2022-23).

The resident feedback conducted in 2024 would suggest that both services are well regarded by those
who use them.

2. Personal support

The Charity is very conscious of the role that effective housing related support has in enabling
beneficiaries to continue to live independent lives. As such SJ&SA employs a full time Resident Welfare
& Benefits Advisor in order to better meet the needs of the resident group.

Although accessible by all, traditionally the Resident Advisor resource has been focussed on the frailest
20% of our population. Covid meant that more contacts were made to significantly more beneficiaries,
some requiring the adoption of new approaches, as the Charity attempted to offer adequate support to all
throughout the pandemic. That increased level of support remains.

The work of the Resident Advisor has over the past twelve months successfully delivered 30 benefits
reviews (28 in 2022/23), 7 Blue Badge applications (26 in 2022/23) and 14 Occupational Therapy referrals
(15in 2022/23).

The SJSA support service was successful in assisting over 20 different beneficiaries to claim a significant
amount in new “benefit income" during the year. This continues to demonstrate the positive outcome
achievable from active housing support.
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FOR THE PERIOD ENDED 31 MARCH 2024

ACHIEVEMENTS (continued)

Beneficiary involvement:

The Charity remains firm in its desire to consider the wishes and opinions of its beneficiaries, particularly
in those decisions that directly impact on their day-to-day living. This is achieved through:

o The quarterly publication of The Jigsaw, a newsletter distributed to all beneficiaries.
e The publication of an Annual Report to Residents.
e Governor/beneficiary forums at least twice a year.

e Quarterly Resident Consultation Panel meetings. The Consultation Panel is made up of
representatives from each of the Charity’s sites.

e In2024 the Charity commissioned an independently conducted Resident Satisfaction Survey. This
indicated a high level of resident satisfaction levels across a range of measures that included the
industry accepted standard “Housemark” questions. The next independent Resident Satisfaction
Survey will take place in 2025.

Recognition & Coimmu.ication:

The Charity is also conscious of the need to raise awareness within the wider cormi...ty, and to contribute
to the welibeing of the community beyond tie ...mediate beneficiary group. During the past twelve morths
this has been achieved by

e The Charity is a member of the Aimshouse Association.

e The Charity is also a member of SPBM (Smaller Housing Providers Benchmarking Group).

e As part of its desire to raise awareness within the wider community, and to support other
organisations that share our objectives, the Charity has made its resources available to a range
of external organisations. These include: Age UK (Carers Support Group, Veterans group, Mostly
Men Club), Oakham in Bloom Steering Group, Co-op Ladies Group, The Trefoil Guild, the Oakham
Canal Trust project, and the Baptist Church Sunday School.

e The Charity continues to work cooperatively with Rutland County Council so as to ensure that our
partnership arrangements work effectively.

FUTURE PLANS

o To assess any opportunities for potential development or incremental expansion where possible.

o To improve the energy efficiency of our housing portfolio by commissioning an environmental survey to
assist with the development of an energy efficiency policy, intended to guide future decision making. This
will include:

the evaluation of the thermal performance of existing building fabric.

» asurvey of existing plant rooms.

> the survey of associated land parcels for potential use as Ground Source Heat Pump locations.
» Suggest ways we can improve energy efficiency going forward.

v
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FUTURE PLANS (continued)

o Continue to apply the accommodation standards identified in the 2016/17 Functional Suitability Study
into refurbishment work as properties become vacant (target 4 per annum).

e Continue to implement the policy around accessibility standards / level access showers, as vacancies
permit (target 2 per annum).

e Upgrade our emergency tele-care response systems to digital systems in line with the BT move away
from analogue phone lines and explore the use of additional technology that may benefit our residents.

e To replace the roofs of 4 adjoining bungalows at Johnson Road. These are the most urgent, but a
programme to replace all the roofs at Johnson Road is planned over the next 2-3 years.

«  Completion of an independent quinguennial survey of all properties. This began in 2023-24 with the
Uppingham inspections, and the completion of the Oakham sites inspections is planned for 2024-
25.

+ Review and upgrade our website and social media profile to ensure more people know about what
we offer and the impact to the people living with us of the support they gain in our community based
independent homes.

The condition of all properties falling vacant will continue to be addressed before re-letting.

VALUE FOR MONEY STATEMENT 2023-24

The format of this year's statement reflects the publication in April 2018 of the Regulator of Social Housing's
Value for Money Standard for Registered Providers.

Metrics specified by the regulator Outcome Outcome
2023/24 2022/23
Metric 1. Reinvestment % 0.5% 3.5%
Metric 2a: New Supply (Social Housing Units) % NIL NIL
Metric 2b: New Supply (Non-Social Housing Units) % NIL NIL
Metric 3: Gearing % (11.76%) (3.16%)
Metric 4: EBITDA (Major Repairs Included) 1,881% 1,719%
Interest Cover %

Metric 5: Headline Social Housing Cost per Unit £8,139 £7,619
Metric 6A: Operating Margin (social housing lettings only) (7.5%) (9.5%)
%
Metric6B: Operating Margin (overall) % 10.5% 10.2%
Metric 7: Return on Capital Employed % 0.8% 0.5%
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FINANCIAL REVIEW

In the year to 31 March 2024, the Charity's finances benefited from a positive outcome on net incoming
resources, of some £96,058 (2023: £63,374), and from a gain on investment valuations of £562,644 (2023:
loss of £311,714). As a result, balance sheet total funds have increased to some £12.3 million (2023: £11.6
million), within which cash and cash-equivalents comprise some £1.1 million (2023: £1.0 million).

Investments and investment performance are dealt with in more detail below.

Much of the Charity's expenditure on operational properties is now accounted for as additions to fixed assets.
These amounted to £38,010 in the year (2023: £283,569). These costs and plans for future years are
significantly affected by the Governors' strategic decision not simply to replace operational property assets
on a like-for-like basis as and when they reach the end of their economically useful lives, but to focus on any
available improvements better suited to the Charity's objective of providing accommodation suitable for
residents to live independently for as long as possible.

The Governors' approach to financing these costs and plans is dealt with further below in the paragraphs on
Reserves and Reserves Policy.

Investments and investment performance

The Charity holds investments on account of Permanent Endowment, Restricted and Designated Funds, the
investments being spread over farmland, listed investments and cash.

The investment management objectives are that:

e the Charity should, over the long term, receive regular investment income sufficient to ensure that it can
continue its charitable activities at least at their present level and with full attention to the need for
maintenance and repair of operational properties;

e the Charity should maintain sufficient liquidity in its investment and cash assets to be confident at any
one time of meeting its cash flow needs for the subsequent year;

« whilst pursuing these income and liquidity objectives, management of the Charity’s investments should,
so far as possible, maintain or enhance the value of the Charity’s permanent endowment and other
investments.

In pursuing the above objectives, the Charity maintains a direct investment in farmland; maintains assets in
cash and in equity-based investments (managed by CCLA) in respect of its Restricted Reserves; and has
arranged for the permanent endowment listed investment portfolio to be managed on a discretionary basis
by Evelyn Partners Investment Managers, within a framework of ethical investment criteria (adopted from
those published for the Church of England) and a willingness to be exposed to a medium level of market risk.

In relation to the investment income objective and the portfolio managed by Evelyn, the Governors set a
target of £120,000 before fees for investment income in the year. Income received of £128,518 (2023
£126,345) exceeded this target. Together with farmland and other investment income, total investment
income in the year was £175,381 (2023: £150,781) before investment management costs of £24,192 (2023:
£23,710).

In relation to the liquidity objective there was no call during the year to sell or re-allocate investments in order
to make an extra contribution to liquidity needs.
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FINANCIAL REVIEW (continued)

Investments and investment performance (continued)

As to the objective relating to capital values, on 31 March 2024 the balance sheet total for investments was
£6,040,142 (2023: £5,937,177). The large majority of this value is in assets which are independently valued
at the year end; for one category of investment — the farmland — the Governors’ practice is to obtain a
professional valuation every three years; as such a fresh valuation was obtained in 2022, with the next one
due in 2025.

Reserves and Reserves Policy

At the year end the total funds held by the Charity were some £12.31 million, made up of:

£ million
Endowment funds 10.79
Restricted funds 0.48
Unrestricted designated funds 0.48
Unrestricted general funds 0.56
12.31

The Endowment Funds are the permanent capital of the Charity. On the asset side of the balance sheet,
they are represented by:

e Operational properties held for the long term;
e Investments, the income from which is available to subsidise operating costs, but the capital value of
which is not expendable except with the consent of the Charity Commission.

The Restricted funds are also not available for expenditure. Formally they represent a Recoupment Fund set
up in two stages, firstly when the Charity expended capital towards the cost of the South Street, Oakham,
flats in 1976, and secondly when capital was expended on the first development at Uppingham in 1980. In
both cases, the Charity was required by the Charity Commission to set aside an annual sum of £602 over
sixty years to recoup this capital. When that term expires, the capital of the recoupment fund will be added to
the Permanent Endowment investments.

By contrast, Unrestricted funds are available for expenditure at Governors’ discretion in pursuit of the
Charity’s purposes. Within this category there are two sub-categories — one where the Governors have
‘designated’ or earmarked funds for one or more particular future purposes, and General funds which have
not been so ear-marked.

At the year end the Designated funds of £481,283 comprised an Extraordinary Repairs Reserve of £382 303
and a Cyclical Maintenance Reserve of £98,980.

The Extraordinary Repairs Reserve is used to enable major property expenditure to be planned over a 5-year
timescale, having regard to any need for funding above the level of cashflow generated by almshouse
operations and investment income Based on this approach a transfer of £16,542 has been made in these
accounts to the Extraordinary Repairs Reserve from the General Reserve, leaving a balance of £382,303
(2023: £365,761) which suffices, but is not excessive, having regard to current plans for the next & years.

A second designated reserve (for Cyclical Maintenance) is maintained to fund lesser, periodic, planned
repairs and maintenance and is funded by an annual transfer from the income of the Charity. Total
expenditure in the year of £113,164 (2023: £115,099) was less than the annual transfer of £116,542 (2023:
£112,371) and the balance therefore increased to £98,980 (2023: £95,602).
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FINANCIAL REVIEW (continued)
Investments and investment performance (continued)

The General Unrestricted funds represent the accumulated balance to date of the income of the Charity after
meeting all almshouse, management and other running costs and transfers to the Cyclical Maintenance and
Extraordinary Repair reserves. In common with other charities, the Charity needs to maintain a balance on
such General Reserves in order to ensure that, in the event of any abrupt or unforeseen worsening in the
Charity’s operating finances, the Charity can continue its activities for a sufficient period of time to be able to
recover and/or find a new basis of financing its activities. The relevant annual cost for the Charity is now
running at a level of approximately £0.69 million p.a. (total resources excluding depreciation which is not a
‘cash cost); the Unrestricted General Reserve at 31 March 2024 (£559,895) therefore suffices for some 9.75
months' operating ‘cash costs'. The Governors consider that this is acceptable in current circumstances.

Risk management

The Governors assess from time to time the major risks to which the Charity is exposed and are satisfied
that systems are in place to mitigate exposure to these. These risks relate to:

0] providing and maintaining a safe and secure environment for our residents and for others who work
at or visit the Charity’s premises;

(i) providing and maintaining governance, financial and administrative arrangements to safeguard the
Charity's assets, to promote its long-term health and to facilitate its operational activities.

The Charity’s main strategy to address these risks is (i) to review from time to time the particular areas where
such risks may be either most likely to arise or where their impact would be most serious and to devise and
implement particular mitigation plans as appropriate in the light of such review; and (ii) at all times and on a
continuous basis to keep under review, and to report to Governors, any work necessary to ensure that the
Charity’s properties provide a safe and secure environment.

In addition, Governors are conscious that the scale and smooth running of the Charity's operations depends
to a considerable extent upon governmental regimes, systems and services. Some aspects of the future of
these are subject to significant uncertainty. Governors seek to minimise the risks to the Charity from such
uncertainty by keeping abreast of relevant developments (in particular through the Aimshouse Association)
and by regular review, particularly at the time of annual budgeting.
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Statement of Governors’ responsibilities

The Governors are responsible for preparing the Governors' Report and the accounts in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the Governors to prepare financial statements
for each financial period which give a true and fair view of the state of affairs of the Charity and of the incoming
resources and application of resources of the Charity for that period.

in preparing these accounts, the Governors are required to:

e select suitable accounting policies and then apply them consistently;

s observe the methods and principles in the Charities SORP;

= make judgements and estimates that are reasonable and prudent;

e state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the accounts; and

e prepare the accounts on the going concern basis unless it is inappropriate to presume that the Charity
will continue in operation.

The Governors are responsible for keeping sufficient accounting records that disclose with reasonable
accuracy at any time the financial position of the Charity and enable them to ensure that the accounts comply
with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the
governing instruments. They are also responsible for safeguarding the assets of the Charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Governors' report was approved by the Governing Body on ‘3")“1‘3 202

D Pattinson % R Smith

Governor Governor
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

INDEPENDENT AUDITOR’S REPORT

TO THE GOVERNORS OF THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST
ANNE IN OKEHAM

We have audited the financial statements of The Hospital of St John the Evangelist and of St Anne in Okeham for the period
ended 31 March 2024, which comprise the statement of financial activities, balance sheel, statement of cash flows and
notes to the financial statements, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable to the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the accounts:

o give a true and fair view of the state of the Charity’s affairs as at 31 March 2024 and of its incoming resources and
application of resources, for the period then ended;

+ have been properly prepared in accordance with the United Kingdom Generally Accepted Accounting Practice; and

e have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the Charity in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the governors’ use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going concern for a period
of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information

The other information comprises the information included in the Governors' annual report, other than the financial statements
and our auditor's report thereon. The Governors are responsible for the other information. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether this gives rise to a material misstatement in the financial statements themselves. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nathing to report in respect of the following matters in relation to which the Charities (Accounts and Reports)
Regulations 2008 require us to report to you if, in our opinion:

the information given in the Governors’ report is inconsistent in any material respect with the financial statements; or
sufficient accounting records have not been kept: or

the financial statements are not in agreement with the accounting records and returns; or

we have not received all the information and explanations we require for our audit.

i



THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE GOVERNORS OF THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST
ANNE IN OKEHAM

Responsibilities of Governors

As explained more fully in the Governors' responsibilities statement set out on page 21, the Governors are responsible for
the preparation of financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the Governors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Governors are responsible for assessing the Charity's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless the Governors either intend to liquidate the Charity or to cease operations, or have no realistic alternative but to do
s0.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the Act and
relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent
to which our procedures are capable of detecling irregularities, including fraud is detailed below:

In addressing the risk of fraud through management override of controls, testing the appropriateness of journal
entries and other adjustments;

- Assessing whether the judgements made in accounting estimates are indicative of a potential bias;

- Evaluating the rationale of any significant transactions that are unusual or outside the normal course of business;

- Analytical procedures are performed as well as substantive testing to identify any potential misstatement due to
fraud; and

- The audit procedures would also involve being aware of any such items from reviewing minutes and third party
communications and reports and discussions held with staff and management to obtain an understanding.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading
to a material misstatement in the financial statements or non-compliance with regulation. This risk increases the more that
compliance with a law or regulation is removed from the events and transactions reflected in the financial statements, as
we will be less likely to become aware of instances of non-compliance. The risk is also greater regarding irregularities
occurring due to fraud rather than error, as fraud involves intentional concealment, forgery, collusion, omission or
misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at: https://www.frc.org.uk/Our-Work/Audit/Audit-and-assurance/Standards-and-guidance/Standards-
and-guidance-for-auditors/Auditors-responsibilities-for-audit/Description-of-auditors-responsibilities-for-audit.aspx. This
description forms part of our auditor's report.




THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE GOVERNORS OF THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST
ANNE IN OKEHAM

Use of our report

This report is made solely to the Charity’s Governors, as a body, in accordance with Part 4 of the Charities (Accounts and
Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the Charity's Governors those
matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the Charity and the Charity's Governors as a body, for
our audit work, for this report, or for the opinions we have formed.

| 10
e [ July 2024

Chartered Accountants

Statutory Auditor 36 Tyndall Court
Commerce Road
Lynchwood
Peterborough
Cambridgeshire
PE2 6LR

Price Bailey LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 20086,
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN

OKEHAM

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE PERIOD ENDED 31 MARCH 2024

Notes
Income and endowments from:
Charitable activities
Investments
Other income
Donations and legacies

Lot B S A ]

Total income and endowments

Expenditure on:
Charitable activities 7

Investment management costs 8
Total resources expended

Net incoming/(outgoing) resources before
before transfers and gains/(losses)

on investments

Net gains/(losses) on investments

Net incoming/(outgoing)

resources before transfers

Gross transfers between funds

Net movement in funds

Fund balances at 7 April 2023

Fund balances at 31 March 2024

Unrestricted Restricted Permanent Total Total
funds funds endowmentPeriod ended Year ended
funds 2024 2023

£ £ £ £ £

779,631 - - 779,631 716,922
175,381 - - 175,381 150,781
3,381 - - 3,381 3,792

180 - - 180 305
958,573 - - 958,573 871,800
666,759 - 171,564 838,323 784,716
24,192 - - 24,192 23,710
690,951 - 171,564 862,515 808,426
267,622 - (171,564) 96,058 63,374

- 59,011 503,633 562,644 (311,714)

267,622 59,011 332,069 658,702 (248,340)
(51,593) 602 50,991 " y
216,029 59,613 383,060 658,702 (248,340)
825,149 419,192 10,405,302 11,649,643 11,897,983
1,041,178 478,805 10,788,362 12,308,345 11,649,643
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

BALANCE SHEET
AS AT 31 MARCH 2024

31 March 2024 6 April 2023
Notes £ £ £ £
Fixed assets
Tangible assets 12 5,428,182 5,563,811
Investments 13 6,040,142 5,937,177
11,468,324 11,500,988
Current assets
Debtors 15 53,718 35,960
Cash at bank and in hand 1,085,100 461,314
1,138,818 497,274
Creditors: amounts falling due within
one year 16 (121,0986) (155,423)
Nert current assets 1,017.772 341,851
Total assets less current liabilities 12,486,017 11,842,839
Creditors: amounts falling due after
more than one year 17 (177,701) (193,196)
Net assets 12,308,345 11,649,643
S . -
Capital funds
Unrestricted funds - general 559,895 363,786
Unrestricted funds - designated 21 481,283 461,363
Total unrestricted funds 1,041,178 825,149
Endowment funds 22 10,788,362 10,405,302
Including revaluation reserve of £2 323,247 (2023: £1,822,141)
Restricted funds 23 478,805 419,192
Including revaluation resefve of £365,311 (2023: £306,300)
12,308,345 11,649,643

—

The financial statements were approved by the Governing Body and authorised for issue on\.2..)%.'.2§a.'}and are

signed on its behalf by:
7 s “ 7
ey 4
- Do L . S /A
D Pattinson % A1 4 ,&é‘ — B R Smith /<, / (,\_,»

Governor / Governor

-26-




THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN

OKEHAM

STATEMENT OF CASH FLOWS

FOR THE PERIOD ENDED 31 MARCH 2024

Cash flow from operating activities

Cash flow from investing activities
Purchase of tangible fixed assets
Investment purchases and disposals
Interest income

Investment income (net of investment
management costs)

Net cash flow from investing activities

Cash flow from financing activities
Repayment of bank loans

Drawdown of loan

Interest paid

Net cash flow from financing activities

Net increase in cash and cash equivalents

Notes

U]

(i)

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Cash and cash equivalents consists of:
Bank balances and short term deposits
Investment cash balances

Cash and cash equivalents at end of year

31 March 2024

£ £
80,555
(38,010)
(41,270)
37,419
113,770
71,909
(13,295)
(16,331)
(29,626)
122,838
998,040
1,120,878
1,085,100
35,778
1,120,878

6 April 2023
£ £
184,395
(283,569)
(86,946)
15,698
111,373
(243 ,444)
(15,125)
(15,340)
(30,465)
(89,514)
1,087,554
998,040
461,314
536,726
998,040
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN

OKEHAM

NOTES TO THE STATEMENT OF CASHFLOWS

FOR THE PERIOD ENDED 31 MARCH 2024

Note (i) — Reconciliation of net income/(expenditure) to

net cash flow from operating activities

Net incoming/(outgoing) resources

Adjustments for:

Investment income recognised in statement of financial
activities

Investment management costs

Depreciation and loss on disposal of tangible fixed assets
Interest payable

Interest received

Decrease/(Increase) in debtors

(Decrease)/Increase in creditors

Net cash flow from operating activities

Note (ii) - Investment purchases and disposals
Purchase of other investments
Proceeds on disposal of other investments

Note (iii) - Depreciation and impairment of tangible fixed

assets
Depreciation and impairment of tangible fixed assets
Loss on disposal of tangible fixed assets

Analysis of changes in net debt

Cash
Loans due within one year
Loans due after one year

31 March 2024 6 April 2023
Notes £ £
96,058 63,374
(137,962) (135,083)
24,192 23,710
(iii) 173,640 184 644
16,331 15,340
(37,419) (15,698)
(17,758) (7,860)
(36,527) 55,968
80,555 184,395
(313,407) (655,636)
272,137 568,690
(41,270) (86,946)
169,046 158,976
4 594 25,668
173,640 184,644
Balance at Other Balance at
7 April 2023 Cash flows non-cash 31 March 2024
movements
£ £ £ £
461,314 623,786 - 1,085,100
(14,792) (2,200) - (16,992)
(193,196) 15,495 - (177,701)
253,326 637,081 - 890,407

1



THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS

FOR THE PERIOD ENDED 31 MARCH 2024

1.1

1.2

1.3

Accounting policies

Charity information

The Hospital of St John the Evangelist and of St Anne in Okeham is a Registered Charity and Registered Social
Housing Provider that is primarily an endowed Almshouse Charity.

Accounting convention

The Charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been
prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland issued on October 2019, the Financial Reporting Standard applicable in the
United Kingdom and Republic of Ireland (FRS 102), the Charities Act 2011 and UK Generally Accepted
Accounting Practice.

The Charity is a Registered Social Housing Provider. In accordance with the requirements of the Housing
SORP, the Charity has applied the Charities SORP in the preparation of these financial statements.

The accounts have departed from the Charities (Accounts and Reports) Regulations 2008 only to the extent
required to provide a true and fair view. This departure has involved following the Statement of Recommended
Practice for charities applying FRS 102 rather than the version of the Statement of Recommended Practice
which is referred to in the Regulations but which has since been withdrawn.

The accounts are prepared in sterling, which is the functional currency of the Charity. Monetary amounts in
these financial statements are rounded to the nearest £.

The accounts have been prepared on the historical cost convention as modified by the revaluation of
investments. The principal accounting policies adopted are set out below.

Going concern
At the time of approving the accounts, the Governors have a reasonable expectation that the Charity has

adequate resources to continue in operational existence for the foreseeable future. Thus the Governors
continue to adopt the going concern basis of accounting in preparing the accounts.

Charitable funds

Unrestricted funds

General funds

Unrestricted funds are available for use at the discretion of the Governors in furtherance of their charitable
objectives unless the funds have been designated for other purposes.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2024

1 Accounting policies (continued)
1.3 Charitable funds (continued)

Unrestricted funds (continued)

Designated funds

The following unrestricted funds have been designated at the discretion of the Governors for specific purposes

as follows:

Extraordinary repair fund

The extraordinary repair fund has been set up to fund large scale repairs, renovations and improvements

which occur from time to time.

Cyclical maintenance fund

The cyclical maintenance fund has been set up to fund periodic, non annual, repairs and maintenance and is

funded by an annual transfer based on The Almshouse Association guideline figures.
Restricted fund

Recoupment fund

The Recoupment fund was set up in two stages, firstly when the Charity expended capital towards the cost
of the South Street, Oakham flats in 1976, and secondly when capital was expended on the first development
at Uppingham in 1980. In both cases, the Charity was required by the Charity Commission to set aside an
annual sum over sixty years to recoup this capital. When that term expires, the balance on the Reserve will
be transferred to the credit of Permanent Endowment and the assets held on account of the reserve

transferred to Fixed Asset Investments.

Office conversion project

This fund relates to Social Housing Grant awarded to facilitate the development and provision of Affordable
Housing. The use of the grant is restricted to the delivery of affordable dwellings pursuant to Homes England’s

Shared Ownership Affordable Homes Programme 2016-2021.

Permanent endowment funds

Permanent endowment funds represent the capital of the Charity and are invested in operational properties
(i.e. almshouse residential properties), farmland, listed investments and cash. This capital is not expendable

but the income generated represents unrestricted income.

1.4 Incoming resources
Income is recognised when the Charity is legally entitled to it.

All residents’ weekly maintenance contributions are recognised when due and investment income is

recognised when receivable.

1.5 Resources expended
Expenditure is recognised when a legal or constructive obligation has fallen due.

All expenditure is accounted for on an accruals basis. All expenses including governance costs are allocated
or apportioned to the applicable expenditure headings. Irrecoverable VAT is charged as a cost against the

activity for which the expenditure was incurred.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE PERIOD ENDED 31 MARCH 2024

1.6

1.7

1.8

Accounting policies (continued)

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Freehold land and housing properties

Freehold land is not depreciated. Depreciation is charged so as to write down the cost of freehold housing
properties to their estimated residual value on a straight line basis over their estimated useful economic lives at
the following annual rates:

Main fabric of buildings Over 100 years Mechanical installations Over 30 years
Roof Over 70 years Electrical installations Over 40 years
Windows and external doors Over 30 years Lifts QOver 20 years
Gas boilers Over 15 years Kitchens Over 20 years
Fire alarms and lifeline equipment  Over 20 years Buggy store Over 30 years
Bathrooms Over 30 years Access ramps/steps Over 30 years

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities for the year.

Furnishings and equipment
Furnishings and equipment are stated at cost less accumulated depreciation. Depreciation is provided to write
off the cost of assets over their expected economic useful lives on a straight line basis of either 10% or 25%.

Social Housing Grant

Where developments have been financed wholly or partly by Social Housing Grant (SHG), the amounts of the
grants received are recognised as incoming resources using the performance model. On the sale of a property,
or if another refevant event takes place, SHG may become repayable, although it is normally available to be
recycled and used for a new Social Housing project approved by the Homes & Communities Agency. The
cumulative amount of Social Housing Grant received at 31 March 2024 was £3,086,870 (6 April 2023:
£3,086,870). '

Investment properties

Investment property, which is property held to earn rentals and/or for capital appreciation, is measured using
the fair value model and stated at its fair value at the reporting end date. The surplus or deficit on revaluation is
recognised in net incoming/(outgoing) resources for the year.

Impairment of fixed assets

At each reporting end date, the Governors review the carrying amounts of its tangible and intangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss (if any).
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2024

1 Accounting policies (continued)

1.8 Impairment of fixed assets (continued)

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use,
the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects
current market assessments of the time value of money and the risks specific to the asset for which the

estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset is estimated to be less than its carrying amount, the carrying amount
of the asset is reduced to its recoverable amount. An impairment loss is recognised immediately in
income/(expenditure) for the year, unless the relevant asset is carried at a revalued amount, in which case

the impairment loss is treated as a revaluation decrease.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have ceased
to apply. Where an impairment loss subsequently reverses, the carrying amount of the asset is increased to
the revised estimate of its recoverable amount, but so that the increased carrying amount does not exceed
the carrying amount that would have been determined had no impairment loss been recognised for the asset
in prior years. A reversal of an impairment loss is recognised immediately, unless the relevant asset is carried
in at a revalued amount, in which case the reversal of the impairment loss is treated as a revaluation increase.

1.9 Investments

Investments are recognised initially at fair value which is normally the transaction price excluding transaction
costs. Subsequently, they are measured at fair value with changes recognised in ‘net gains/(losses) on
investments’ in the Statement of Financial Activities if the shares are publicly traded or their fair value can

otherwise be measured reliably. Other investments are measured at cost less impairment.

1.40 Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, bank overdrafts and cash held as fixed asset

investments. Bank overdrafts are shown within borrowings in current liabilities.

1.1 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settiement value with the exception of bank loans which are subsequently measured at
amortised cost using the effective interest method and fixed asset investments which are recognised and

subsequently measured in accordance with the accounting policy at note 1.7.

112 Employee benefits

The cost of any unused holiday entitiement is recognised in the period in which the employee’s services are

received.

Termination benefits are recognised immediately as an expense when the Charity is demonstrably committed

to terminate the employment of an employee or to provide termination benefits.

143  Value added tax

The Charity is unable to reclaim any Value Added Tax (VAT) it incurs on its expenditure. This irrecoverable
tax is a cost to the Charity and consequently all figures within these financial statements are stated inclusive

of any VAT incurred (unless stated otherwise).

1.14 Business combinations

Where acquisitions are in substance the gifting of control of a business to the Charity the combination is
treated as a non-exchange transaction and the fair value of the gifted assets and liabilities in the transaction

is recorded as a gain or loss in the statement of financial activities in the year of combination.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE PERIOD ENDED 31 MARCH 2024

1.15

1.16

Accounting policies (continued)

Operating leases

Rentals applicable to operating leases where subsequently all of the benefits and risks of ownership remain
with the lessor are charged to the statement of financial activities.

Major repair costs

The Charity capitalises expenditure on housing properties which results in an enhancement of the economic
benefit of the asset such as an increase in the net rental stream over the life of the property. Anincrease in the
net rental stream may arise through an increase in net rental income, a reduction in future maintenance costs,
or a significant extension of the useful life of the property.

Expenditure on works which does not meet this criteria is written off to the Statement of Financial Activities in
the year in which it is incurred. This includes expenditure incurred to ensure that the property can maintain its
existing level of net rental income or the standard of performance anticipated when the property was first
acquired or constructed.

Critical accounting estimates and judgements

In the application of the Charity's accounting policies, the Governors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent from
other sources. The estimates and associated assumptions are based on historical experience and other factors
that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Charitable activities

2024 2023

£ £

Provision of almshouses - residents’ weekly maintenance contributions 779,631 716,922
Investments

2024 2023

£ £

Rental income 9,444 8,738

Income from listed investments 128,518 126,345

Interest receivable 37,419 15,698

175,381 150,781

o 2



THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2024

5 Other income

2024 2023

£ £

Common room lets 865 1,514
Sundry site receipts 2,516 2,278
3,381 %

Analysis by fund
Unrestricted funds 3,381 3,792
Restricted funds

3,381 3,792
6 Donations and legacies
2024 2023
£ £
Donations and gifts 180 305

=



THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN

OKEHAM
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2024

7 Charitable activities

Staff costs

Depreciation and loss on disposal of fixed assets
Day to day maintenance

Cyclical maintenance

Utilities

Window cleaning and materials
Support worker expenses
Alertacall

Charitable benefit

Landscaping

Buildings and contents insurance
Management

Door entry system

Void properties

Governance costs (see note 9)

Analysis by fund
Unrestricted funds
Endowment funds

8 Investment management costs

Investment management

Provision of Almshouses

2024 2023
£ £
231,742 198,853
173,640 184,644
75,931 66,547
113,164 115,099
24,897 30,867
4,170 2,610
768 662
24,865 18,373
55,240 57,188
27,706 24,674
8,406 8,361
70,141 51,643
2,639 2,472
1,459 )
814,768 761,993
23,555 22,723
838,323 784,716
666,759 603,155
171,564 181,561
838,323 784,716
2024 2023

£ £
24,192 23,710
24,192 23,710
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2024

9 Support costs

Governance 2024 2023 Basis of allocation
costs
£ £ £
Audit fees 7,224 7,224 7,383 100% charitable activities
Interest payable 16,331 16,331 15,340 100% charitable activities
23,555 23,556 22,723

10 Governors

None of the Governors (or any persons connected with them) received any remuneration from the Charity during
the year. Two Governors were reimbursed a total of £149 for travelling expenses during the year (2023: £335).
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE PERIOD ENDED 31 MARCH 2024

11

Employees

Number of employees
The average monthly number of persons employed by the Charity during the year was:

2024

Number

CEO 1
Office Manager 1
Property Services Manager 1
Finance Officer 1
Residents' Support Worker 1
Housekeeper 1
6

2023
Number

R U U S (N S

The full time equivalent number of employees receiving annual remuneration excluding employer pension

contributions in excess of £60,000 are:

£60,001 to £70,000 1
Employment costs 2024

£
Wages and salaries 201,146
Social security costs 15,543
Other pension costs 15,053

231,742

Remuneration of key management personnel
The remuneration of key management personnel is as follows:

2024

£

Salary 57,306
Contributions to pension scheme 4,420

61,726

2023

172,958
12,284

13,611

198,853

2023

50,919
3,831

54,750
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE PERIOD ENDED 31 MARCH 2024

12

Tangible fixed assets

Cost

At 7 April 2023
Additions
Disposals

At 31 March 2024

Depreciation and impairment
At 7 April 2023

Depreciation charged in the year
Depreciation on disposals

At 31 March 2024

Carrying amount
At 31 March 2024

At 6 April 2023

Land and Fixture, Total
buildings  fittings and
equipment
£ £ £
8,004,595 65,634 8,070,229
37,767 243 38,010
(15,423) (672) (16,095)
8,026,939 65,205 8,092,144
2,449,081 57,337 2,506,418
166,970 2,076 169,046
(10,830) (672) (11,502)
2,605,221 58,741 2,663,962
5421718 6,464 5,428,182
5,555,514 8,297 5,663,811
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE PERIOD ENDED 31 MARCH 2024

13

Fixed asset investments

Listed investments

Farmland

Cash and cash equivalents:

- Investment management deposit account

- COIF deposit account - Extraordinary repair fund
- COIF deposit account - Cyclical maintenance fund

2024 2023

£ £
5,289,364 4,685,451
715,000 715,000
35,778 76,517

- 365,761

- 94,448
6,040,142 5,837,177

The farmland was valued in March 2022 by Richardson Chartered Surveyors an independent professional
valuer. The Governors are of the opinion that this revaluation continues to reflect the fair value of the farmland

at 31 March 2024.

The listed investments are valued at market value. The Governors consider variability of investment returns on
the permanent endowment to constitute the Charity's major financial risk. This is mitigated by retaining expert

investment managers and having a diversified investment portfolio.

Movements in fixed asset investments

Cash Shares Farmland Total
£ £ £ £
Cost or valuation
At 7 April 2023 536,726 4,685,451 715,000 5,937,177
Additions - 313,407 - 313,407
Valuation changes (19,925) 560,117 - 540,192
Disposals (481,023) (269,611) - (750,634)
At 31 March 2024 35,778 5,289,364 715,000 6,040,142
Carrying amount
At 31 March 2024 35,778 5,289,364 715,000 6,040,142
At 6 April 2023 536,726 4,685,451 715,000 5,937,177

The loss on investment disposals during the year based on historic cost was £12,824 (2023: gain of £95,666).

2,89
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FOR THE PERIOD ENDED 31 MARCH 2024

14

156

16

17

Financial instruments

Carrying amount of financial assets
Equity instruments measured at fair value less impairment

Carrying amount of financial liabilities
Loans measured at amortised cost

Financial assets pledged as collateral

2024 2023

£ £
5,289,364 4,685,451
5,289,364 4,685,451
194,693 207,988

The loans are secured and some carry a variable rate of interest as described in note 18.

The interest payments on these loans are therefore susceptible to changes in interest rates. The Governors
acknowledge these risks, though they also acknowledge that the financial impact of any increases in interest
rates will be mitigated by corresponding increases in the performance of their fixed asset investments.

Debtors
Amounts falling due within one year:

Other debtors
Prepayments and accrued income

Creditors: amounts falling due within one year

Notes
Loans and overdrafts 18
Trade creditors
Other creditors
Taxation and social security
Accruals and deferred income
Creditors: amounts falling due after more than one year

Notes

Loans and overdrafts 18

2024 2023

£ £

3,805 -
49,913 35,960
53,718 35,960
2024 2023

£ £
16,992 14,792
7,670 15,092
33 159
5,235 -
91,166 125,380
121,096 155,423
2024 2023

£ £
177,701 193,196

- 40 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2024

18 Loans and overdrafts

2024 2023

£ £

Long term housing loans 194,693 207,988

Payable within one year 16,992 14,792

Payable after one year 177,701 193,196
Amounts included above which fall due after five years:

Payable by instaiments 105,840 127,028

The long-term housing loans are secured by specific charges on the Charity's housing properties.

The Charity has loan facilities with the Norwich and Peterborough Building Society and Rutland County
Council. The loan facilities are secured by specific charges on the Charity's housing properties.

There are two loans with Rutland County Council. One is a fixed rate loan which is repayable at a rate of 12%
per annum, the other has a fixed annual capital repayment with interest calculated at prevailing local
government rates.

The remaining loan with the Norwich and Peterborough Building Society is repayable at a variable interest
rate based on LIBOR plus a margin of 1.25%, subject to a minimum interest rate of 4.2%.

The two loans outstanding with Rutland County Council totalling £109,846 (2023: £110,216) are due to be
fully repaid in 2048 and 2052 respectively. The loan of £67,346 (2023: £77,771) outstanding with Norwich and
Peterborough Building Society is due to be fully repaid by 2028.

The charity has a loan from The Almshouse Association repayable over 10 years totalling £17,500 (2023:
£20,000) which is repaid in six monthly instalments and due to be fully repaid in 2031. The loan is interest free
and unsecured.

19 Lease Commitments

2024 2023
£ £

The future minimum operating lease payments are as follows:
Within one year 12,221 18,332
Between one and two years - 12,221
Between two and five years = .
12,221 30,553

-4 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 MARCH 2024

20 Analysis of net assets between funds

Unrestricted Designated Restricted Endowment Total
funds funds funds funds

£ £ £ £ £

Fund balances at 31 March

2024 are represented by:
Tangible fixed assets 6,464 - - 5,421,718 5,428,182
Investments - - 478,805 5,561,337 6,040,142
Current assets/(liabilities) 553,431 481,283 - (16,992) 1,017,722
Creditors due after one year - - - (177,701) (177,701)
559,895 481,283 478,805 10,788,362 12,308,345
21 Designated funds

Balance at Transfers Balance at
7 April 2023 31 March 2024
£ £ £
Cyclical maintenance fund 95,602 3,378 98,980
Extraordinary repairs fund 365,761 16,542 382,303
461,363 19,920 481,283

22 Endowment funds
Depreciation and

loss on disposal Revaluations Balance at

Balance at of land and gains and 31 March

7 April 2023 buildings Transfers losses 2024

£ £ £ £ £

Permanent endowment fund 10,405,302 (171,564) 50,991 503,633 10,788,362

Transfers from general funds of £50,991 include additions to land and buildings and loan capital repaid during the
year.

=qD
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23  Restricted funds

Increase in
Balance at value of
7 April 2023 Income investments  Transfers
£ £ £ £
Recoupment fund 419,192 - 59,011 602

Balance at
31 March
2024

£

478,805

24 Related parties

During the period, a trustee donated a printer at a value of £130 to the charity.

-43.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

GOVERNORS’ REPORT
FOR THE YEAR ENDED 6 APRIL 2023

The Governors present their report and accounts for the year ended 6 April 2023,

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the Charity's governing instruments, the Charities Act 2011 and “Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102}
{effective 1 January 2019)".

Reference and administrative details

Working title St John & St Anne
Charity number 218931
Registered Social Housing Provider No. A0G11
Principal address Mill House
South Street
Oakham
Rutland
LE15 6HY
Governing instruments Royal Charter dated 3 May 1597 as amended 2 July 1976

Supplemental Charter dated 21 January 1998 as

amended 27 February 2003 and 9 February 2011
Principal advisors
Auditors Stephenson Smart & Co

36 Tyndalt Court

Commerce Road

Lynchwood

Peterborough

PEZ 6LR

Bankers Barclays Bank plc
10 High Street
Oakham
LE15 6AN

Solicitors VWV
PO Box 3501
Bristol
B32 2FL

Investment Managers Evelyn Partners Investment Management
141 Floor
103 Ceolmore Row
Birmingham
B3 3AG

Farmiand advisors Shouler & Son Andrew Granger & Co
County Chambers 2 Grange Cottage
Kings Road Stoughton Grange
Melton Mowbray Gartree Road
LE13 1QF Leicester
LE2 2FB
Murray Estate Agents
Market Street
QOakham
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GOVERNORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2023

Governors

Chairman
Mr D Pattinson

Name Committee membership

Ex-Officio

The Bishop of Peterborough
The Dean of Peterborough
The Patron, Ms C Johnson
The Rector of Luffenham
The Rector of Uppingham
The Vicar of Oakham

Ex-Officio appointees on behalf of:

Mr D Cook on behalf of the Bishop of Peterborough Finance & GP
Mrs J Mayhew on behalf of Rector of Luffenham House, Property
Rev D Smith-Wilds on behalf of Rector of Uppingham House

Mrs S Taylor on behalf of the Dean of Peterborough House, Property

Rev S Aley on behalf of the Vicar of Gakham (from 1 August 2022)

Peterboroush Diocesan Board of Finance appointees:

Mr R Smith Property (Ch), Finance & GP

Mr D Pattinson Finance & GP

Mr V Harvey House, Property

Co-Opted:

Mrs E Woodhead (until 31 July 2022) House (Ch)

Mrs A Whittington House

Mrs S Spilner House (Ch)

Mr J Orme {until 15 March 2023) Finance & GP (Ch), Property

Dr K Greenwood (from 1 August 2022} House

Mr D Johnson {from 1 August 2022) Finance & GP, Property

Mrs E Jupp (until 31 July 2022) Finance & GP

Officers:

Clerk Paul Martin (untit 28 February 2023)
Doreen Weodward (from 1 June 2023}

Finance Officer Carcline Tradewell

Housekeeper Lesley Lee (until 31 March 2023)

Office Administrative Assistant Katie Ayres

Property Services Manager Donald McClelland

Residents Support Warker Vanetia Porter




THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

GOVERNORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2023

OBJECTIVES

Based on the terms of the original licence for the foundation of the Hespital dated 21 May 1399 and the Royall
Charter granted by Queen Elizabeth | in 1597 (and amended in 1978) the Charity’s purpose is to provide
accommeodation for almspeople who shall be poor persons resident at the time of appointment in the District
of Rutland or elsewhere in England.

The Governors review annually the strategic elements which they consider appropriate for pursuing the above
charitable purpose; during the year under review they re-confirmed a strategy summarised as follows:

1) We are a Rutland charity.

2) Qur aim is to provide good quality and well-maintained accommodation, and an environment suitable
for retired people who cannct afford their own home, to lead independent lives for as long as possible.

3) We value community and continuity for our residents and for ourselves.

4}  We work with others who share our cbjectives.

5) We look to the long-term health of the Charity.

6) Our priority theme for 2023 is to continue to improve the suitability of our properties.

PUBLIC BENEFIT

The Governors have due regard to the Charity Commission’s guidance on public benefit. They believe that
the Charity provides a public benefit by the provision within the County of accommodation for older people of
limited means, which enables them to be able to live independently.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The Hospital of St John the Evangelist and St Anne in Ckeham is a body corporate (by virtue of the 1597
Royal Charter) with a Governing Body and staff.

THE GOVERNING BODY

The Governing Body is made up of 15 members — the Patron {being a descendant of Archdeacon Johnson,
the petitioner for the 1597 Royal Charter); 5 ex-officio Governors (being persons holding specific offices in
the Diocese of Peterborough and in certain Rutland parishes); 3 Governors appointed by the Peterborough
Diocesan Board of Finance; and 5 co-opted Governors. In 2011 provision was made by Supplemental
Charter for any ex-officio Governors who so wish to appoint, subject to Governing Body agreement, an
appropriate perscn to represent him or her at meetings of the Governing Body; currenily 5 ex-cfficio
Governors are represented by such an appointment.

The Governing Body meets 4 times a year; in addition, there are 3 committees {(House, Property, and Finance
& General Purposes). Also, from time-to-time ad hoc working groups are formed to address specific topics.

The Governing Body is conscious of the need to maintain, as far as possible, a matrix of skills and life
experience combined with continuity of appointment. To this end Governors approve from time-to-time
arrangements for persons who are willing to become full governors when a vacancy arises to attend and
participate on a non-voting basis as ‘governors-in-waiting’. This is an important aspect of the induction
process and ensures an understanding of the Charity is acquired before becoming a full governor. The
Charity's induction procedures ensure that prospective governors are made aware of the responsibilities of
being a governor. The Charity uses local media, such as Rutland Living magazine and parish newsletters,
as well as local knowledge in recruiting prospective governors from the Rutland community.




THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
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GOVERNORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2023

THE CLERK AND STAFF

The Clerk is the Chief Executive Officer of the Charity. In addition, there are four other staff members
employed to undertake finance, property, and support functions. There is also a Housekeeper, employed on
a part time basis, to ensure all communal areas are clean and tidy.

The Governors approve remuneration levels designed to enable the Charity to recruit and retain the skilled
staff needed to manage, support, and deliver its aims. The Charity has a policy of paying at least the Real
Living Wage. Remuneration is adjusted annually in line with RPI.

QUT-SQURCED PROFESSIONAL SERVICES.

The Charity has outsourced certain services, as follows;
Property and Estates Management - Nottingham Community Housing Association,
Investment Management - Evelyn Partners Investment Management,
Payroll Services - Stephenson Smart & Co.




THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

GOVERNORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2023

PRINCIPAL ACTIVITY - BENEFICIARIES & OCCUPANCY

The Charity provides almshouse accommodation and grounds at two sites in Oakham (South Street and St
Anne’s Close) and one in Uppingham. It seeks to maintain the accommodation and its grounds in a good
state of repair. It provides housing support services to residents, as described below.

BENEFICIARIES:

As at the end of the financial year there were 115 beneficiaries {42 male, 73 female) occupying the 103
properties.

Currently the youngest beneficiary is 58 years of age, whilst the eldest is 97 years of age. The age
distribution at each site is shown in the graph below:

Average Age of Beneficiaries by Site

2022-23
H
South Street

Uppingham

75.5 76 76.5 77 775 78 785 79 795 80 80.5

The current average age of all beneficiaries combined is 78.5 years, which is a decrease on the figure for
tast year (79.25).

Comparing the available evidence for previous years, the trends of recent years are changing slightly, with
the average age increasing at South Street (78 to 79 years), but decreasing at both St Anne’s Close (80.26
to 80 years) and more significantly at Uppingham (80.5 to 77 years)

The current average age of all beneficiaries combined is 78.5 years, which is a decrease on the figure for
last year {79.25).
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PRINCIPAL ACTIVITY — BENEFICIARIES (continued)

Average Age of Beneficiaries:

iy Annual Trends by Site
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Resident Movement during the year

It would appear that 2022-23 again followed more ‘normal patterns’ similar to the previous year, after having
seen what was clearly a covid related change during 2020-21. During the year 10 beneficiaries moved on
to accommodation elsewhere {this compares to 6 the previous year). Of these:

6 required nursing or residential care

1 transferred to another SJISA property
1 moved in with family

2 moved away from the area

During the year 4 beneficiaries passed away (5 in 2021-22).

12 new residents were appointed as qualified beneficiaries, moving into 10 properties during the year (15
during 2021-22). Of those:

8 properties were allocated to applicants previously living within the County of Rutland,
1 property was allocated to applicants who were relocating from elsewhere in the UK, so as
to be living closer to a family member.

- 1 property was allocated fo an individual moving from out of the County of Rutland for other
reasons.

6 properties were allocated to individuals who were at risk of homelessness {2 in 2021-22); this is an
area that appears to be showing an upward trend in the current economic climate.
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PRINCIPAL ACTIVITY- BENEFICIARIES (continued)

The reasons for any beneficiary seeking accommodation can be complex and varied, but the primary
reason given in each of the 10 cases can be broken down as follows:

Primary Reason for Application

Social Isolation

Inappropriate Housing

Risk of Homelessness

To be near to family ﬁ

Applications Received during the year

During the year a total of 43 applications were received (28 in 2021-22).

The subject of the applications processed can be further broken down as follows:

Single females 20
Single males 13
Couples 10 {each being one application)

Of the 43 applicants:

13 were rejected as failing to meet basic eligibility criteria, (age, wealth, geography, etc).

7 withdrew their application or declined the accommodation offered.

6 are still waiting to be processed, due to the large number of applicants and lack of available
accommodation.

As stated above, the Charity was able to satisfy 10 applications during the past year, including some carried
over from the previous year. There is currently a waiting list of 5 approved applicants for whom no
accommodation is available.

The Charity re-assesses the needs of all outstanding applications as and when any vacancy arises; the fact
of being on the waiting list does not in itself amount to a promise of a future appointment.

i
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PRINCIPAL ACTIVITY — BENEFICIARIES & OCCUPANCY {continued)
OCCUPANCY

The void figures since 2020 have been impacted by covid related difffculties in carrying out the works required
on empty properties, but the situation in 2022-23 has now returned to normal, and pre-covid turnaround times
are once again able to be achieved.

Similarly, the continued desire that the Charity use available void periods to undertake any significant work
necessary to improve the quality of the properties, a policy introduced in 2017, has remained the operational
approach despite the problems listed above.

The occupancy level target, as stated in the 2022/23 operational objectives {and thus that used as the bhasis
of the 2022/23 budget) was 25%. The actual occupancy rate for the 2022/23 financial year is closer to 97%,
so exceeded this target.

The average re-let time for a vacant property across the full year was 25 days (2021-22: 32 days), with the
number of re-lets as a percentage of stock being 9.7% (2021-22: 14.6 %).

PRINCIPAL ACTIVITY — ALMSHCUSE PROPERTIES

Following the completion of work last year to develop an additional flat sited within the old administrative
premises at William Dalby House, the portfolio now consists of 103 almshouse properties as follows:

South Street 42 properties

¢ William Dalby House 12 flats

+ David Royce House 23 flats

e Brook Road 7 bungalows
St Anne's Close 28 properties
Lippingham 33 properties

» Bonner House 12 flats

s  Taylor House 12 flats

» Johnson Road 9 bungalows

In addition to the almshouse accommodation, the Charity also maintains a heritage asset, a 14th century
Chapel at S5t Anne's Close.

-10-
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ACHIEVEMENTS & FUTURE PLANS
Summary

2023 has been a more typical year, returning to normal post covid. This is reflected in beneficiary changes,
both in respect of beneficiaries moving on to alternative accommodation, and new beneficiaries arriving. Void
periods reduced to 25 days, with occupancy levels above target. There has been an increased volume of
applications, and a notable increase in applicants at risk of homelessness or with challenging circumstances.

Completing improvements works in void periods continues to be challenging. However, the charity has almost
full ocecupancy and a waiting list. During the year our CEO retired and we very satisfactorily completed the
recruitment of a successor. The charity remains well placed in key resource areas of property, staff, governors
and finance, making it well able to meet its objectives now and in the future.

The charity continues to operate with a minimum 5 year perspective and is sufficiently resourced to consider
expansion, should the opportunity arise.

Buildinigs / Site Development:

During the year:

¢« Following the adoption of an improved property refurbishments specification in 2017, progress towards
meeting these higher aspirations has continued throughout the year, as and when opportunity has
presented itself. The availability of resources, both labour and materials, have proven to be problematic,
and there has been a notable increase in the cost of such works.

Generally, the required work is disruptive, of the type that is not practical whilst the property is occupied,
and undoubtedly extends the length of time a vacant property needs to be classified as a void.

Progress since the commencement of the project is as follows, with the total number of completions to
the improved specification as at the end of each financial year being:

2022123 8 refurbishments completed
2021/22 20 refurbishments completed
2020/21 16 refurbishments completed
2019/20 12 refurbishments completed
2018/19 8 refurbishments completed
2017/18 4 refurbishments completed

e The continuation of a programme to install level access showers into all properties continues, as
vacancies permit. Currently 90/103 have been completed {80/103 - 2021/22}.

As such the target of 2 that was identified at the start of the year was achieved, but it is becoming
increasingly difficult fo complete the programme simply by waiting for voids to occur. Some flats have
been upgraded with a resident in situ, where the occupant was happy for this to occur.

=11 -
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ACHIEVEMENTS & FUTURE PLANS (continued)

For the first time since the introduction of Energy Performance Certificates all of the SJSA properties
have a current EPC rating. Of the 103 properties 83 are currently rated as "C" or above. All of the
remaining 20, {which include 9 of the 16 bungalows) are rated “D".

The continuation of a programme of installing combi-boilers into properties, in order to better manage
water safety (Legionellosis Risk Assessment report 2016). It should be noted that this approach is not
appropriate for Taylor House (Uppingham) or William Dalby House (Oakham) as they are both supplied
by communal boilers, and as such, the project will be completed on achieving 79 installations.

The total number of installations so far completed at the end of the financial year is;

2022/23 47/79 properties installed with a combi-system
2021/22 40/79 properties installed with a combi-system
2020/21 30/79 properties installed with a combi-system
2019/20 27/79 properties Installed with a combi-system
2018/19 20/79 properties installed with a combi-system

The programme of fully replacing the flooring within all upper flats at St Anne’s Close, a problem first
accurately diagnosed in the last quinguennial inspection, continued with a further 2 properties being
completed. Currently 8 out of 14 properties have so far received such attention.

The William Dalby House fire doors were replaced following recommendations from the fire safety
inspection.

Completion of a programme of grounds improvements at David Royce House.
The soffits and fascias at Brooke Road have been replaced.

Replacement of loft insulation in all the bungalows at both Brooke Road and Johnson Road, to an
increased standard.

Replacement of all balcony doors and windows at Bonner House.

Completion of an internal redecoration of Taylor House communal areas and Common Room, including
new carpets.

Replacement and repair of the fencing at Taylor House.
Complete refurbishment of the lift at Taylor House.

Planned for 2023/24

Continue to apply the accommodation standards identified in the 2016/17 Functional Suitability Study
into refurbishment work as properties become vacant {target 4 per annum).

Continue to implement the policy around accessibility standards / level access showers, as vacancies
permit (target 2 per annumy}.

-12 -
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ACHIEVEMENTS & FUTURE PLANS (continued)

e To appoint a consultant to assist with the development of a suitable energy efficiency policy, intended to
guide future decision making. This will include:

o the evaluation of the thermal performance of existing building fabric
o asurvey of existing plant rcoms
o the survey of associated land parcels for potential use as Ground Source Heat Pump locations.

The shortage of consultants has made progress with this task quite difficult.

s To replace all flat and Common Room doors at Taylor House, following recommendation from the fire
safety inspection.

« To replace the roofs of 2 adjoining bungalows at Johnson Road. These are the most urgent, but a
programme to replace all the roofs at Johnson Road is planned over the next 2-3 years.

» Complete the options appraisal for meeting the challenges associated with the “2025 digital switch-over”,
which began in the previous year, so that by the end of 2023 there s a clear route towards long-term
service provision. It is intended to roll out the first changes in Uppingham within the 23-24 financial year.

« Completion of an independent quinguennial survey of all properties. This began in 2022-23 with the
Uppingham inspections, and the completion of the Oakham sites inspections is planned for 2023-24.

The condition of all properties falling vacant will continue to be addressed before re-letting.

Property Maintenance and Estates Management:

A complete Property Maintenance and Estates Management service is currently provided under contract by
Nottingham Community Housing Association (NCHA). The effectiveness of this approach in the delivery of a
responsive, value for money, service for the beneficiaries, is reviewed annually by the Governors.

The Key Performance Indicators for 2022/23 show that the total number of NCHA administered jobs was 529
{(up from 456 the previous year).

-13-
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ACHIEVEMENTS & FUTURE PLANS (continued)

Number. Cost and Category of NCHA Repair reauests 2022/23

I' 2022/23 2021722 2020/21 2019/20 |
No. | % a5 ¥ %
of | Delivered Delivered Delivered Delivered
- Job Classification Target Jobs | onTime on Time on Time on Time
Emergency 24 hours 16 75% 91% 90% - 89%
Relet 59 76% 78% 100% -
Urgent 7 days 86 86% 73% 95% 70%
Routine 28 Days 120 91% 90% 84% 76%
Planned works 180 days 108 63% 74% 98% 95%
Servicing Appt 140 75% N/A 75% 0.84
' Totals | 529| 77.71%|  80.04% |  83.70% 80%

The table above provides details of the type of jobs undertaken, as well as the performance against the
agreed “response time” standards. The total value of the work is £207,629 (£103,330 in 2021/22). The Charity
recognises that the Covid 19 pandemic had an impact on the ability of NCHA to deliver services within the
agreed timescales in previous years, but that service is now largely back to normal.

The appointment by SJSA of a Property Services Manager in early 2019 has enabled the Charity to have
greater involvement in the management of resident expectations in respect of the repairs service, and to
maintain a closer overview of the services that are being delivered. During 2022/23 a sample survey
comprising 60% of completed repairs returned a satisfaction rate of 88% (2021/22: 91%).

A total of 196 repairs were recorded (2021/22: 237), of which 116 were routed through the arrangement with
NCHA (2021/22: 195). Those placed by SJSA direct with a contractor, if measured against the same response
times, would have recorded a 100% for completion on time.

The Residents Satisfaction Survey conducted in March 2021 provides possibly the most accurate evidence
of how the responsive repairs service is perceived by those it impacts on most. The recorded satisfaction
level, at 94%, compares extremely well against the 79% recorded in the previous survey of 2019. The next
survey is scheduled for March 2024, which will align with the “Tenant Satisfaction Measures' standard being
introduced by the Regulator of Social Housing.

Support Services:

In addition to the provision of housing and property maintenance, the Charity holds the belief that in delivering
its strategic objective no 2, to enable beneficiaries to lead “independent lives for as long as possible” it is
important that consideration be given to meeting their various and individual support needs.

In response to national and local changes to both the funding and delivery of health and social services, the
Charity has in recent years continued to consider it appropriate that it should increase its own efforts to deliver
effective housing-related support. This has proven to be the correct approach over the past 12 months, as
beneficiaries have encountered difficulties in securing other forms of health and social services support. The
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

GOVERNORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2023

ACHIEVEMENTS & FUTURE PLANS (continued)

Charity is proud that it delivered a support service that remained accessible for urgent and emergency
situations throughout the year, and one where a daily presence at the Mill House office was maintained
throughout.

At the current time SJSA suppert services are primarily through:
1. Tele-Support

All properties are covered by a Community Lifeline service delivered by Harborough Borough Council
{Harborough Lifeline), and which is fully funded by SJ&SA, regardless of the financial situation of the
individual beneficiary.

During the year Harborough Lifeline handled a total of 3,774 SJ&SA generated calls (5,638 in
2021/22). This traffic included 29 health / fall type emergency calls (36 in 2021/22). However, by far
the greatest number of calls are generated by the door entry monitoring system.

The response times for all calls are monitored and reported on annually, and can be measured
against the Quality Standards Framework requirements, as published by TSA (previously Telecare
Services Association).

Call Answers Statistics 2022/23 — All SJSA Properties

Number of Calls

:
3

“ .
WOURBRRIYVBUBERLEEBEEREREEZ
TR oL RURBRIYRRIBREBE 5o "

Call Acceptance Time Bands (s)

91.87% answered within 60 seconds (91.75% - 2021/22)
97.99% answered within 180 seconds {97.29% - 2021/22)
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

GOVERNORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2023

ACHIEVEMENTS & FUTURE PLANS (continued)

Overall, these reported response times do continue to give assurance that our beneficiaries receive an
effective and efficient service from Harborough Lifeline.

In addition to the reactive type of tele-support provision detailed above, each beneficiary is also offered
the option to use a pro-active service provided by Alerfacalf, commonly known within SJ&SA as the Okay-
each-day service. We were pleased to note that during 2022 this service received the Queens Award for
Enterprise for innovation.

During the year the Alertacall provision was upgraded from a telephone facility to a new tablet based
service. This offers a number of immediate benefits, improving the capability of SJSA to communicate
with individual or groups of beneficiaries, and providing a single route for the reporting of repairs that is
available to all beneficiaries 24 hours a day. At the same time, this service was made an integral part of
the housing package provided, and it has now been possible to sign all residents up to the Okay-each-
day service (83/103 in 2021/22).

During the year there were 161 occasions when the service contacted a named responder due to an
individual not logging in {165 in 2021-22). The service also made 106 contacts to local hospital services
to monitor the discharge arrangement for a beneficiary (138 in 2021-22). In addition, there were 100
occasions when this service initiated a repair request on behalf of a resident (33 in 2021-22); this has
increased significantly since the introduction of the tablets, which facilitate the reporting of repairs for
beneficiaries.

The Alerfacall service also enables information messages to be delivered electronically to groups of
beneficiaries. In total 58 different messages have been delivered during the year (90 in 2021-22).

The Resident Survey conducted in March 2021 would suggest that both services are well regarded by
those who use them, with 100% of residents appreciating the Lifeline service and 91% the Alertacall
service.

Personal support

The Charity is very conscious of the role that effective housing related support has in enabling
beneficiaries to continue to live independent lives. As such SJ&SA employs a full time Support Worker in
order to better meet the needs of the resident group.

Although accessible by all, traditionally the Support Worker resource has been focussed on the frailest
20% of our population. Covid meant that more contacts were made to significantly more beneficiaries,
some requiring the adoption of new approaches, as the Charity attempted to offer adequate support to all
throughout the pandemic. That increased level of support remains.

The work of the Support Worker has over the past twelve months successfully delivered 28 benefits
reviews (25 in 2021/22), 26 Blue Badge applications (4 in 2021/22) and 15 Occupational Therapy referrals
(19in 2021/22).

The SJSA support service was successful in assisting 22 different beneficiaries to claim a total of £404,400
in new "benefit income” during the year. This compares to 25 beneficiaries being assisted in claiming
£224,400 the previous year. This continues to demonstrate the positive cutcome achievable from active
housing support.

-16 -



THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

GOVERNORS’ REPORT (CONTINUED)

FOR THE YEAR ENDED 6 APRIL 2023

ACHIEVEMENTS & FUTURE PLANS (continued)

Beneficiary involvement:

The Charity remains firm in its desire to consider the wishes and opinions of its beneficiaries, particularly
in those decisions that directly impact on their day-to-day living. This is achieved through:

*® & © 9

The quarterly publication of The Jigsaw, a newsletter distributed to all beneficiaries.
The publication of an Annual Report to Residents in July 2022
Governor/beneficiary forums at least twice a year

Quarterly Resident Consultation Panel meetings. The Consultation Panel is made up of
representatives from each of the Charity’s sites

In March 2021 the Charity commissioned an independently conducted Resident Satisfaction
Survey. This indicated a general improvement in resident satisfaction levels across a range of
measures that included the industry accepted standard “Housemark” questions. The next
independent Resident Satisfaction Survey will take place in 2023/24.

All beneficiaries continue to be contacted at least annually by a Governor, who will then follow up
with a personal visit when required.

Recognition & Communication:

The Charity is also conscious of the need to raise awareness within the wider community, and to contribute
to the wellbeing of the community beyond the immediate beneficiary group. During the past twelve months
this has been achieved by:

The Charity is a member of the Almshouse Association.

The Charity is alsc a member of SPBM {Smaller Housing Providers Benchmarking Group).

As part of its desire to raise awareness within the wider community, and to support other
organisations that share our objectives, the Charity has made its resources available to a range
of external organisations. These include: Age UK (Carers Support Group, Veterans group, Mostly
Men Club), Oakham in Bloom Steering Group, Co-op Ladies Group, The Trefoil Guild, the Oakham
Canal Trust project, and the Baptist Church Sunday School.

The Charity continues to work cooperatively with Rutland County Council so as to ensure that our
partnership arrangements work effectively.

One member of the staff team was also recognised for their exceptional customer focus, receiving an
award from a national service provider.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

GOVERNORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2023

VALUE FOR MONEY STATEMENT 2022-23

The format of this year's statement reflects the publication in April 2018 of the Regulator of Social Housing's
Value for Money Standard for Registered Providers.

Metrics specified by the regulator Outcome |  Outcome
2022/23 | 2021/22
Metric 1: Reinvestment % 3.5% 2.3%
' Metric 2a: New Supply (Social Housing Units) % ' NIL T 1.0%
|
Metric 2b: New Supply (Non-Social Housing Units) % | NIL NIL
Metric 3: Gearing % : (3.16%) T (3.28%)
| Metric 4: EBITDA {Major Repairs Included) i 1,719% 1,746%
Interest Cover %
| Metric 5: Headline Social Housing Cost per Unit j £7,619 £6,596
Metric 6A:  Operating Margin (social housing lettings only) (9.5%) T (14%)
%
| Metric6B: Operating Margin (overall) % | 10.2% 13.3%
| Metric 7: Return on Capital Employed % o 0.5% T 08%

L =

FINANCIAL REVIEW

In the year to 6 April 2023 the Charity’s finances benefited from a positive outcome on net incoming resources,
of some £63,374 (2022: £97,785), but suffered a loss on investment valuations of some £311,714 (2022:
gain of £232,407). As a result, balance sheet total funds have decreased to some £11.6 million (2022: £11.9
million), within which cash and cash-equivalents comprise some £1.0 million {2022: £1.1 million).

Investments and investment performance are dealt with in more detail below.

Much of the Charity’s expenditure on operational properties is now accounted for as additions te fixed assets.
These amounted to £283,569 in the year (2022: £184,458). These costs and plans for future years are
significantly affected by the Governors’ strategic decision not simply to replace operational property assets
on a like-for-like basis as and when they reach the end of their economically useful lives, but to focus on any
available improvements better suited to the Charity’s objective of providing accommodation suitable for
residents to live independently for as long as possible. The Governors’ approach to financing these costs and
plans is dealt with further below in the paragraphs on Reserves and Reserves Policy.

-18 -



THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

GOVERNORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2023

FINANCIAL REVIEW (continued)
Investments and investment performance {continued)

The Charity holds investments on account of Permanent Endowment, Restricted and Designated Funds, the
investments being spread over farmland, listed investments and cash.

The investment management objectives are that:

« the Charity should, over the long term, receive regular investment income sufficient to ensure that it can
continue its charitable activities at least at their present level and with full attention to the need for
maintenance and repair of operational properties;

+ the Charity should maintain sufficient liquidity in its investment and cash assets to be confident at any
one time of meeting its cash flow needs for the subsequent year,

¢ whilst pursuing these income and liquidity objectives, management of the Charity’s investments should,
so far as possible, maintain or enhance the value of the Charity’s permanent endowment and other
investments.

In pursuing the above objectives, the Charity maintains a direct investment in farmland; maintains assets in
cash and in equity-based investments (managed by CCLA) in respect of its Restricted and Designated
Reserves; and has arranged for the permanent endowment listed investment portfolio to be managed on a
discretionary basis by Evelyn Partners Investment Managers, within a framework of ethical investment criteria
(adopted from those published for the Church of England) and a willingness to be exposed to a medium level
of markef risk.

In relation o the investment income objective and the portfolio managed by Evelyn, the Governors set a
target of £100,000 before fees for investment income in the year. Income received of £126,345 (2022:
£111,916) exceeded this target. Together with farmliand and other investment income, total investment
income was £150,781 {2022: £121,463) before investment management costs of £23,710 (2022: £24,959).

In relation to the liguidity objective there was no call during the year to sell or re-allocate investments in order
to make an extra contribution to liquidity needs.

As to the objective relating to capital values, at 6 April 2023 the balance sheet total for investments was
£5,937,177 (2022: £6,232,796). The large majority of this value is in assets which are independently valued
at the year end; for one category of investment — the farmland — the Governors’ practice is to obtain a
professional valuation every three years; as such a fresh valuation was obtained in 2022,

Reserves and Reserves Policy

At the year end the total funds held by the Charity were some £11.65 million, made up of:

£ million
Endowment funds 10.40
Restricted funds 0.42
Unrestricted designated funds 0.50
Unrestricted general funds 0.33
11.65
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

GOVERNORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2023

FINANCIAL REVIEW {continued)
Investments and investment performance (continued)

The Endowment Funds are the permanent capital of the Charity. On the asset side of the balance sheet, they
are represented by:

s Operational properties heid for the long term;
» Investments, the income from which is available to subsidise operating costs, but the capital value of
which is not expendable except with the consent of the Charity Commission.

The Restricted funds are also not available for expenditure. Formally they represent a Recoupment Fund set
up in two stages, firstly when the Charity expended capital towards the cost of the South Street, Oakham,
flats in 1976, and secondly when capital was expended on the first develepment at Uppingham in 1980. In
both cases, the Charity was required by the Charity Commissicn 1o set aside an annual sum of £602 over
sixty years to recoup this capital. When that term expires, the capital of the recoupment fund will be added to
the Permanent Endowment investments,

By contrast, Unrestricted funds are available for expenditure at Governors’ discretion in pursuit of the
Charity’'s purposes. Within this category there are two sub-categories — one where the Governors have
‘designated’ or earmarked funds for one or more particular future purposes, and General funds which have
not been so ear-marked.

At the year end the Designated funds of £461,363 comprised an Extraordinary Repairs Reserve of £365,761
and a Cyclical Maintenance Reserve of £95,602.

The Extraordinary Repairs Reserve is used to enable major property expenditure to be planned over a 5-year
timescale, having regard to any need for funding above the level of cashflow generated by almshouse
operations and investment income. Based on this approach a transfer of £7,406 has been made in these
accounts to the Extraordinary Repairs Reserve from the General Reserve, leaving a balance of £365,761
(2022: £358,355) which suffices, but is not excessive, having regard to current plans for the next 5 years.

A second designated reserve (for Cyclical Maintenance) is maintained to fund lesser, periodic, planned
repairs and maintenance and is funded by an annual transfer from the income of the Charity. Total
expenditure in the year of £115,097 (2022: £68,403) was greater than the annual transfer of £112,371 (2022:
£105,135) and the balance therefore decreased to £95,602 (2022: £98,328).

The General Unrestricted funds represent the accumulated balance to date of the income of the Charity after
meeting all aimshouse, management and other running costs and transfers to the Cyclical Maintenance and
Extraordinary Repair reserves. In commoen with other charities, the Charity needs to maintain a balance on
such General Reserves in order to ensure that, in the event of any abrupt or unforeseen worsening in the
Charity's operating finances, the Charity can continue its activities for a sufficient period of time to be able to
recover andfor find a new basis of financing its activities. The relevant annual cost for the Charity is now
running at a level of approximately £0.62 million p.a. (total resources excluding depreciation which is not a
‘cash cost); the Unrestricted General Reserve at 6 April 2023 (£363,786) therefore suffices for some 7
months’ operating ‘cash costs’. The Governors consider that this is acceptable in current circumstances.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
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GOVERNORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2023

FINANCIAL REVIEW (continued)
Investments and investment performance (continued)

Risk management

The Governors assess from time to time the major risks to which the Charity is exposed and are satisfied
that systems are in place to mitigate exposure to these. These risks relate to:

{i} providing and maintaining a safe and secure environment for our residents and for others who work
at or visit the Charity’s premises;

{ii} providing and maintaining governance, financial and administrative arrangements to safeguard the
Charity’s assets, to promote its long-term health and to facilitate its operational activities.

The Charity’s main strategy to address these risks is (i) to review from time to time the particular areas where
such risks may be either most likely to arise or where their impact would be most sericus and to devise and
implement particular mitigation plans as appropriate in the light of such review; and (ii) at all times and on a
continuous basis to keep under review, and to report to Governors, any work necessary to ensure that the
Charity’s properties provide a safe and secure environment.

in addition, Governors are conscious that the scale and smooth running of the Charity’'s operations depends
to a considerable extent upon governmental regimes, systems and services. Some aspects of the future of
these are subject to significant uncertainty. Governors seek to minimise the risks to the Charity from such
uncertainty by keeping abreast of relevant developments (in particular through the Almshouse Association)
and by regular review, particularly at the time of annual budgeting.

Statement of Governors’ responsibilities

The Governors are responsible for preparing the Governors' Report and the accounts in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the Governors to prepare accounts for each
financial year which give a true and fair view of the state of affairs of the Charity and of the incoming rescurces
and application of resources of the Charity for that year.

In preparing these accounts, the Governors are required to:

¢ select suitable accounting policies and then apply them consistently;

s observe the methods and principles in the Charities SORP;

¢ make judgements and estimates that are reasonable and prudent;

» state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the accounts; and

« prepare the accounts on the going concern basis unless it is inappropriate to presume that the Charity
wili continue in operation.
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GOVERNORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2023

The Governors are responsible for keeping sufficient accounting records that disclose with reasonable
accuracy at any time the financial position of the Charity and enable them to ensure that the accounts comply
with the Charities Act 2011, the Charity {Accounts and Reports) Regulations 2008 and the provisions of the
governing instruments. They are also responsible for safeguarding the assets of the Charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Governors' report was approved by the Governing Body on .

D Pattinson R Smith
Governor Governor
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

INDEPENDENT AUDITOR’S REPORT

TO THE GOVERNORS OF THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST
ANNE IN OKEHAM

We have audited the financial statements of The Hospital of St John the Evangelist and of $t Anne in Okeham for the year
ended 6 April 2023, which comprise the statement of financial activities, balance sheet, statement of cash flows and notes
to the financial statements, including a summary of significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable to the UK and Republic of Ireland {United Kingdom
Generally Accepted Accounting Practice).

In our gpinion the accounts:

s give a true and fair view of the state of the Charity’s affairs as at 6 April 2023 and of its incoming resources and
application of resources, for the year then ended;

+ have been properly prepared in accordance with the United Kingdom Generally Accepted Accounting Practice; and

e have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) {ISAs (UK}) and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the Charity in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We beliave that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going concern for a period
of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the respensibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information

The Governors are responsible for the other information. The cther information comprises the information included in the
Governors’ annual report, other than the financial statements and our auditor's report thereon. Qur opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and Reporis)
Regulations 2008 require us to report to you if, in our opinion:

the information given in the financial statements is inconsistent in any material respect with the Governors’ report; or
sufficient accounting records have not been kept; or

the financial statements are not in agreement with the accounting records and returns; aor

we have not received all the information and explanations we require for our audit.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE GOVERNORS OF THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST
ANNE IN OKEHAM

Responsibilities of Governors

As explained more fully in the Governors’ responsibilities statement set out on page 21, the Governors are responsible for
the preparation of financial statements which give a true and fair view, and for such intemal control as the Governors
determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Governors are responsible for assessing the Charity’s ability to continue as a
going concem, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless the Governors either intend to liquidate the Charity or to cease operations, or have no realistic alternative but to do
S0.

Auditor’s responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with regulations
made under section 154 of that Act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 18As (UK} will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

Irregutarities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent
to which our procedures are capable of detecting irregularities, including fraud is detailed below:

- In addressing the risk of fraud through management override of controls, testing the appropriateness of journal
entries and other adjustments;

- Assassing whether the judgements made in accounting estimates are indicative of a potential bias;

- Evaluating the rationale of any significant transactions that are unusual or outside the normal course of business;
Analytical procedures are performed as well as substantive testing to identify any potential misstatement due to
fraud:; and
The audit procedures would also involve being aware of any such items from reviewing minutes and third party
communications and reports and discussions held with staff and management to obtain an understanding.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading
to a material misstatement in the financial statements or non-compliance with regulation. This risk increases the more that
compliance with a law or regulation is removed from the events and transactions reflected in the financial statements, as
we will be less likely to become aware of instances of non-compliance. The risk is also greater regarding irregularities
ocourring due to fraud rather than error, as fraud involves intentional concealment, forgery, collusion, omission or
misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at: hitps:/iwww.frc.org.uk/Cur-Work/Audit/Audit-and-assurance/Standards-and-guidance/Standards-
and-guidance-for-auditors/Auditors-responsibilities-for-audit/Description-of-auditors-responsibilities-for-audit.aspx. This
description forms part of our auditor’s report.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

INDEPENDENT AUDITOR'S REPORT {CONTINUED)

TO THE GOVERNORS OF THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST
ANNE IN OKEHAM

Use of our report

This report is made solely to the Charity’s Governors, as a body, in accordance with Part 4 of the Charities (Accounts and
Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the Charity's Governors those
matters we are required to state to them in an auditors’ report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the Charity and the Charity’s Governors as a body, for
our audit work, for this report, or for the opinions we have formed.

e prennoONno/
Stepheng Smart & Co Z_QJuH.?_OQB

Chartered Accountants

Statutory Auditor 36 Tyndall Court
Commerce Road
Lynchwood
Peterborough
Cambridgeshire
PE2 6LR

Stephenson Smart & Co is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN

OKEHAM

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 6 APRIL 2023

Notes

Income and endowments from:
Charitable activities

Investments

Other income

Donations and legacies

Total income and endowments

Expenditure on:
Charitable activities

Investment management cosls

Total resources expended

Net incoming/{outgoing) resources
before transfers and gains/(losses)

on investments

Net gains/(losses) on
investments

Net incoming/(outgoing)
resources before transfers

Gross transfers between funds

Net movement in funds

Fund balances at 7 April 2022

Fund balances at 6 April 2023

=) B4 B - N PR )

o

-26-

11,649,643

Unrestricted Restricted Permanent Total Total
funds funds endowment 2023 2022
funds
£ £ £ £ £
716,922 716,922 670,305
150,781 150,781 121,463
3,792 . - 3,792 9,956
305 - - 305 379
871,800 . 871,800 802,103
603,155 181,561 784,716 679,350
23,710 - 23,710 24,959
626,865 - 181,561 808,426 704,318
244,935 - (181,561} 63,374 097,785
- (15,024} (296,690} (311,714) 232,407
244 935 {15,024) (478,251} (248,340) 330,192
(297,969) 602 297,367 - =
{53,034) (14,422) (180,884) (248,340) 330,192
878,183 433,614 10,586,186 11,897,983 11,567,791
825,149 419,192 10,405,302

11,897,983




THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN

OKEHAM
BALANCE SHEET
AS AT 6 APRIL 2023

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets
Total assets less current liabilities

Creditors: amounts falling due after
more than one year

Net assets

Capital funds

Unrestricted funds - general

Unrestricted funds - designated

Total unrestricted funds

Endowment funds

including revaluation reserve of £1,822,147 (2022: £2,102,941)

Restricted funds

Inciuding revaluation reserve of £306,300 (2022: £321,324)

2023
Notes £ £
12 5,563,811
13 5,937,177
11,500,988
15 35,960
461,314
497,274
16 (155,423)
341,851
11,842,839
17 (193,196)
11,649,643
363,786
21 461,363
825,149
22 10,405,302
23 419,192
11,649,643

2022

28,100
479,977

508,077

(99,883)

5,464,886

6,232,796

11,697,682

408,194

12,105,876

(207,893)

11,897,983

421,500

456,683

878,183

10,586,186

433,614

11,897,983

The financial statements were approved by the Governing Body and authorised for issue on !'4-14'\23 and are

signed on its behalf by:

D Pattinson@/ " ! ﬁ R R Smith
Governor W W Governor
—— = : -

By




THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN

OKEHAM
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 6 APRIL 2023

Cash flow from operating activities

Cash flow from investing activities
Purchase of tangible fixed assets
Investment purchases and disposals
Interest income

Investment income (net of investment
management costs)

Net cash flow from investing activities

Cash flow from financing activities
Repayment of bank loans

Drawdown of loan

Interest paid

Net cash flow from financing activities

Net increase in cash and cash equivalents

Notes

(i)

(i)

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Cash and cash equivalents consists of:
Bank balances and short term deposits
Investment cash balances

Cash and cash equivalents at end of year

2023
£ £
184,395
(283,569)
(86,946)
15,698
111,373
(243,444)
(15,125)
(15,340)
(30,465)
(89,514)
1,087,554
998,040
461,314
536,726
998,040
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2022
£ £
197,241
(184,458)
82,067
577
95,927
{5,887}
(14,757)
(15,044)
(29,801)
161,553
926,001
1,087,554
479,077
607,577
1,087,554




THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN

OKEHAM

NOTES TO THE STATEMENT OF CASHFLLOWS

FOR THE YEAR ENDED 6 APRIL 2023

Note {i) ~ Reconciliation of net income/(expenditure} to

net cash flow from operating activities

Net incoming/{outgoing) resources

Adjustments for:

Investment income recognised in statement of financial
activities

Investment management costs

Depreciation and loss on disposal of tangible fixed assets
Interest payable

Interest received

Decrease/(Increase) in debtors

{Decrease)/Increase in creditors

Net cash flow from operating activities
Note {ii) - Investment purchases and disposals

Purchase of other investments
Proceeds on disposal of other investments

Note {iii) - Depreciation and impairment of tangible fixed

assets
Depreciation and impairment of tangible fixed assets
Loss on disposal of tangible fixed assets

Analysis of changes in net debt

Notes

(iii)

2023

63,374

(135,083)
23,710
184,644
15,340
(15,698)
(7,860)
55,968

184,395

(655,636)
568,690

(86,946)

158,976
25,668

184,644

Cash
Loans due within one year
Loans due after one year

Balance at
7 April 2022 Cash flows

£ £

479,977  (18,663)
(15,220) 428
(207,893) 14,697

256,864 (3,538)

Other

non-cash
movemenis

£

=20 -

2022

97,785

(120,886)
24,959
164,233
15,044

(577)
25,776
(9,003)

197,241

(278,794)
360,861

82,067

165,327
8,906

164,233

Balance at
6 April 2023

£

461,314
(14,792)
(193,196)

253,326



THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 6 APRIL 2023

1.1

1.2

1.3

Accounting policies

Charity information

The Hospital of St John the Evangelist and of St Anne in Okeham is a Registered Charity and Registered Social
Housing Provider that is primarily an endowed Almshouse Charity.

Accounting convention

The Charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been
prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland issued on October 2019, the Financial Reporting Standard applicable in the
United Kingdom and Republic of Ireland (FRS 102}, the Charities Act 2011 and UK Generally Accepted
Accounting Practice.

The Charity is a Registered Social Housing Provider. In accordance with the requirements of the Housing
SORP, the Charity has applied the Charities SORP in the preparation of these financial statements.

The accounts have departed from the Charities (Accounts and Reports} Regulations 2008 only to the extent
required to provide a true and fair view. This departure has involved following the Statement of Recommended
Practice for charities applying FRS 102 rather than the version of the Statement of Recommended Practice
which is referred to in the Regulations but which has since been withdrawn.

The accounts are prepared in sterling, which is the functional currency of the Charity. Monetary amounts in
these financial statements are rounded to the nearest £.

The accounts have been prepared on the historical cost convention as modified by the revaluation of
investments. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the accounts, the Governors have a reasonable expectation that the Charity has
adequate resources to continue in operational existence for the foreseeable future. Thus the Governors
continue to adopt the going concern basis of accounting in preparing the accounts.

Charitable funds

Unrestricted funds

General funds
Unrestricted funds are available for use at the discretion of the Governors in furtherance of their charitable
objectives unless the funds have been designated for other purposes.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2023

1 Accounting policies (continued)
1.3 Charitable funds (continued)

Unrestricted funds {continued)

Designated funds

The following unrestricted funds have been designated at the discretion of the Governors for specific purposes

as follows:

Extraordinary repair fund

The extraordinary repair fund has been set up to fund large scale repairs, renovations and improvements

which occur from time to time.

Cyclical maintenance fund

The cyclical maintenance fund has been set up to fund periodic, non annual, repairs and maintenance and is

funded by an annual transfer based on The Almshouse Association guideline figures.

Restricted fund

Recoupment fund

The Recoupment fund was set up in two stages, firstly when the Charity expended capital towards the cost
of the South Street, Oakham flats in 1976, and secondly when capital was expended on the first development
at Uppingham in 1980. In both cases, the Charity was required by the Charity Commission to set aside an
annual sum over sixty years to recoup this capital. When that term expires, the balance on the Reserve will
be transferred to the credit of Permanent Endowment and the assets held on account of the reserve

transferred to Fixed Asset Investments.

This fund relates to Social Housing Grant awarded to facilitate the development and provision of Affordable
Housing. The use of the grant is restricted to the delivery of affordable dwellings pursuant to Homes England’s

Shared Ownership Affordable Homes Programme 2016-2021.

Permanent endowment funds

Permanent endowment funds represent the capital of the Charity and are invested in operational properties
{i.e. almshouse residential properties), farmland, listed investments and cash. This capital is not expendable

but the income generated represents unrestricted income.

1.4 Incoming resources
Income is recognised when the Charity is legally entitled to it.

All residents' weekly maintenance contributions are recognised when due and investment income is

recognised when receivable.

1.5 Resources expended
Expenditure is recognised when a legal or constructive obligation has fallen due.

All expenditure is accounted for on an accruals basis. All expenses including governance costs are allocated
or apportioned to the applicable expenditure headings. rrecoverable VAT is charged as a cost against the

activity for which the expenditure was incurred.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2023

1 Accounting policies {continued)

1.6 Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of

depreciation and any impairment losses.

Freehold land and housing properties

Freehold land is not depreciated. Depreciation is charged so as to wrile down the cost of freehold housing
properties to their estimated residual value on a straight line basis over their estimated useful economic lives at

the following annual rates:

Main fabric of buildings Over 100 years Mechanical installations Over 30 years
Roof Over 70 years Electrical installations Over 40 years
Windows and external doors Over 30 years Lifts Over 20 years
Gas boilers Over 15 years Kitchens QOver 20 years
Fire alarms and lifeline equipment Over 20 years Buggy store Over 30 years
Bathrooms Over 30 years Access ramps/sleps Over 30 years

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds

and the carrying value of the asset, and is recognised in the statement of financial activities for the year.

Furnishings and equipment

Furnishings and equipment are stated at cost less accumulated depreciation. Depreciation is provided to write
off the cost of assets over their expected economic useful lives on a straight line basis of either 10% or 25%.

Social Housing Grant

Where developments have been financed wholly or partly by Social Housing Grant {SHG), the amounts of the
grants received are recognised as incoming resources using the performance model. On the sale of a property,
or if another relevant event takes place, SHG may become repayable, although it is normally available to be
recycled and used for a new Social Housing project approved by the Homes & Communities Agency. The

cumulative amount of Social Housing Grant received at 6 April 2023 was £3,086,870 (2022 £3,086,870).

1.7 Investment properties

Investment property, which is property held to earn rentals and/or for capital appreciation, is measured using
the fair value model and stated at its fair value at the reporting end date. The surplus or deficit on revaluation is

recognised in net incoming/(outgoing) resources for the year.

1.8 Impairment of fixed assets

At each reporting end date, the Governors review the carrying amounts of its tangible and intangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the

impairment loss {if any).
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2023

4 Accounting policies (continued)

1.8 Impairment of fixed assets {continued)

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use,
the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects
current market assessments of the time value of money and the risks specific to the asset for which the

estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset is estimated to be less than its carrying amount, the carrying amount
of the asset is reduced to its recoverable amount. An impairment loss is recognised immediately in
income/{expenditure) for the year, unless the relevant asset is carried at a revalued amount, in which case

the impairment loss is treated as a revaluation decrease.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have ceased
to apply. Where an impairment loss subsequenily reverses, the carrying amount of the asset is increased to
the revised estimate of its recoverable amount, but so that the increased carrying amount does not exceed
the carrying amount that would have been determined had no impairment loss been recognised for the asset
in prior years. A reversal of an impairment loss is recognised immediately, unless the relevant asset is carried
in at a revalued amount, in which case the reversal of the impairment loss is treated as a revaluation increase.

1.9 Investments

Investments are recognised initially at fair value which is normally the transaction price excluding transaction
costs, Subsequently, they are measured at fair value with changes recognised in ‘net gains/(losses) on
investments’ in the Statement of Financial Activities if the shares are publicly traded or their fair value can

otherwise be measured reliably. Other investments are measured at cost less impairment.

1.10 Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, bank overdrafts and cash held as fixed asset

investments. Bank overdrafts are shown within borrowings in current liabilities.

1.11 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently measured at
amortised cost using the effective interest method and fixed asset investments which are recognised and

subsequently measured in accordance with the accounting policy at note 1.7.

1.12 Employee benefits

The cost of any unused holiday entitlement is recognised in the peried in which the employee’s services are

received.

Termination benefits are recognised immediately as an expense when the Charity is demonstrably committed

to terminate the employment of an employee or to provide termination benefits.

113 Value added tax

The Charity is unable fo reclaim any Value Added Tax (VAT) it incurs on its expenditure. This irrecoverable
tax is a cost to the Charity and consequently all figures within these financial statements are stated inclusive

of any VAT incurred {(unless stated otherwise).

1.14 Business combinations

Where acquisitions are in substance the gifting of confrol of a business to the Charity the combination is
freated as a non-exchange transaction and the fair value of the gifted assets and liahilities in the transaction

is recorded as a gain or loss in the statement of financial activities in the year of combination.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 6 APRIL 2023

1.15

1.16

Accounting policies (continued)

Operating leases

Rentals applicable to operating leases where subsequently all of the benefits and risks of ownership remain
with the lessor are charged to the statement of financial activities.

Major repair costs

The Charity capitalises expenditure on housing properties which results in an enhancement of the economic
benefit of the asset such as an increase in the net rental stream over the life of the property. An increase in the
net rental stream may arise through an increase in net rental income, a reduction in future maintenance costs,
or a significant extension of the useful life of the property.

Expenditure on works which does not meet this criteria is written off o the Statement of Financial Activities in
the year in which it is incurred. This includes expenditure incurred to ensure that the property can maintain its
existing level of net rental income or the standard of performance anticipated when the property was first
acquired or constructed.

Critical accounting estimates and judgements

In the application of the Charity's accounting policies, the Governors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent from
other sources. The estimates and associated assumptions are based on historical experience and other factors
that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
pericd, or in the period of the revision and future periods where the revision affects both current and future
periods.

Charitable activities

2023 2022

£ £

Provision of almshouses - residents’ weekly maintenance contributions 716,922 670,305
Investments

2023 2022

£ £

Rental income 8,738 8,970

Income from listed investments 126,345 111,916

Interest receivable 15,698 577

150,781 121,463
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2023

5

Other income

Commen room lets

Sundry site receipts

Grant received - COVID-19
Performance related grant

Analysis by fund
Unrestricted funds
Restricted funds

Ponations and legacies

Donations and gifts

2023

1,514
2,278

3,792

3,792

3,792

2023

lat]

305
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2022

300
1,368
788
7,500

9,956

2,456
7,500

9,956

2022

m

379



THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN

OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 6 APRIL 2023

7 Charitable activities

Staff costs

Depreciation and loss on disposal of fixed assets
Day to day maintenance

Cyclical maintenance

Utilities

Window cleaning and materials
Support worker expenses
Alertacall

Charitable benefit

Landscaping

Buildings and contents insurance
Management

Door entry system

Void properties

Governance costs (see note 9)

Analysis by fund
Unrestricted funds
Endowment funds

8 Investment management costs

investment management

-36 -

Provision of Almshouses

2023 2022

£ £
198,853 179,016
184,644 164,233
66,547 74,464
115,099 67,042
30,867 31,447
2,610 1,692
662 605
18,373 16,380
57,188 31,939
24,674 26,651
8,361 7,068
51,643 41,885
2,472 11,181

- 3,381
761,993 657,884
22,723 21,475
784,716 679,359
603,155 517,950
181,561 161,409
784,716 679,359
2023 2022

£ £
23,710 24,959
23,710 24,959




THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2023

9 Support costs

Governance 2023 2022 Basis of allocation
costs
£ £ £
Audit fees 7,383 7,383 6,431 100% charitable activities
Interest payable 15,340 15,340 15,044 100% charitable activities
22,723 22,723 21,475

10 Governors

None of the Governors (or any persons connected with them) received any remuneration from the Charity during
the year. Two Governors were reimbursed a total of £335 for travelling expenses during the year (2022: £46).
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 6 APRIL 2023

11

Employees

Number of employees

The average maonihly number of persons employed by the Charity during the year was:

Clerk

Administration Assistant
Property Services Manager
Finance Officer

Residents' Support Worker
Housekeeper

Employment costs

Wages and salaries
Social security costs
Other pension costs

Remuneration of key management personnel
The remuneration of key management personnel is as follows:

Remuneration benefits for the Clerk to the Charity

There were no employees whose annual remuneration was £60,000 or more.
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2023
Number

[N G G G - Y

2023
£

172,958
12,284
13,611

198,853

2023

54,750

2022
Number

— A A a A

[a)]

2022

156,561
10,040
12,415

172,016




THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN

OKEHAM
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2023

12 Tangible fixed assets

Land and Fixture, Total
buildings  fittings and
equipment
£ £ £
Cost
At 7 April 2022 7,838,336 67,148 7,905,485
Additions 282,313 1,256 283,569
Disposals (116,054) (2,771) {118,825)
At 6 April 2023 8,004,595 65,634 8,070,229
Depreciation and impairment
At 7 April 2022 2,383,674 57,025 2,440,599
Depreciation charged in the year 156,141 2,835 158,976
Depreciation on disposals {90,634) {2,523) (93,157)
At 6 April 2023 2,449,081 57,337 2,506,418
Carrying amount
At 6 April 2023 5,555,614 8,297 5,663,811
At 8 April 2022 5,454,762 10,124 5,464,886

39 -




THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2023

13 Fixed asset investments

2023 2022

£ £

Listed investments 4,685,451 4,910,219

Farmland 715,000 715,000
Cash and cash equivalents:

Investment management deposit account 76,517 156,687

- COIF deposit account - Extraordinary repair fund 365,761 358,355

- COIF deposit account - Cyclical maintenance fund 94,448 92,536

5937177 6,232,796

The farmland was valued in March 2022 by Richardson Chartered Surveyors an independent professional
valuer. The Governors are of the opinion that this revaluation continues fo reflect the fair value of the farmland
at 6 April 2023.

The listed investments are valued at market value. The Governors consider variability of investment returns on

the permanent endowment to constitute the Charity’s major financial risk. This is mitigated by retaining expert
investment managers and having a diversified investment portfolio.

Movements in fixed asset investments

Cash Shares Farmland Total
£ £ £ £
Cost or valuation
At 7 April 2022 607,577 4,810,219 715,000 6,232,796
Additions - 655,636 - 655,636
Valuation changes (70,851) (295,824) = {366,675)
Disposals - {584,580) - {584,580)
At 6 April 2023 536,726 4,685,451 715,000 5,937 177
Carrying amount
Atf 8 April 2023 536,726 4,685,451 715,000 5,937,177
AL 6 April 2022 607,577 4,910,219 715,000 6,232,796

The gain on investment disposals during the year based on historic cost was £95,666 (2022: £120,813).
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2023

14 Financial instruments 2023 2022
£ £

Carrying amount of financial assets
Equity instruments measured at fair value less impairment 4,685,451 4,910,219
4,685,451 4,910,219

Carrying amount of financial liabilities
Loans measured at amortised cost 207,988 223,113

Financial assets pledged as collateral
The loans are secured and some carry a variable rate of interest as described in note 18.

The interest payments on these loans are therefore susceptible to changes in interest rates. The Governors
acknowledge these risks, though they also acknowledge that the financial impact of any increases in interest
rates will be mitigated by corresponding increases in the performance of their fixed asset investments.

15 Debtors
2023 2022
Amounts falling due within one year: £ £
Prepayments and accrued income 35,960 28,100
35,960 28,100
16  Creditors: amounts falling due within one year
2023 2022
Notes £ £
Loans and overdrafts 18 14,792 15,220
Trade creditors 15,092 23,317
Other creditors 159 =
Accruals and deferred income 125,380 61,346
155,423 99,883
17  Creditors: amounts falling due after more than one year
2023 2022
Notes £ £

Loans and overdrafts 18 193,196 207,893
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED}
FOR THE YEAR ENDED 6 APRIL 2023

18 Loans and overdrafts

2023 2022

£ £

Long term housing loans 207,988 223,113

Payable within one year 14,792 15,220

Payable after one year 103,196 207,893
Amounts included above which fall due after five years:

Payable by instalments 127,028 141,487

The long-term housing loans are secured by specific charges on the Charity’s housing properties.

The Charity has loan facilities with the Norwich and Peterborough Building Society and Rutland County
Council. The loan facilities are secured by specific charges on the Charity’s housing properties.

There are two loans with Rutland County Council. One is a fixed rate loan which is repayable at a rate of 12%
per annum, the other has a fixed annual capital repayment with interest calculated at prevailing local
government rates.

The remaining loan with the Norwich and Peterborough Building Society is repayable at a variable interest
rate based on LIBOR plus a margin of 1.25%, subject to a minimum interest rate of 4.2%.

The two loans outstanding with Rutland County Council totalling £110,216 (2022: £111,604) are due to be
fully repaid in 2048 and 2052 respectively. The loan of £77,771 (2022: £89,009) outstanding with Norwich and
Peterborough Building Scciety is due to be fully repaid by 2028,

The charity has a loan from The Almshouse Association repayable over 10 years totalling £20,000 (2022:
£22 500) which is repaid in six monthly instalments and due to be fully repaid in 2031. The loan is interest free
and unsecured.

19 Lease Commitments

2023 2022
£ £

The future minimum operating lease payments are as follows:
Within one year 18,332 15,000
Between one and two years 12,221 15,000
Between two and five years - 10,000

30,553 40,000
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2023

20 Analysis of net assets between funds

Unrestricted Designated Restricted Endowment Total
funds funds funds funds
£ £ £ £ £
Fund balances at 6 April 2023
are represented by:
Tangible fixed assets 8,297 - - 5,655,514 5,663,811
Investments - 460,209 419,192 5,057,776 5,937,177
Current assets/(liabilities) 355,489 1,154 - {14,792) 341,851
Creditors due after one year - 2 - (193,196) (193,196)
363,786 461,363 419,192 10,405,302 11,649,643

21 Designated funds

Balance at Transfers Balance at
7 April 2022 6 April 2023
£ £ £
Cyclical maintenance fund 98,328 (2,726) 95,602
Extracrdinary repairs fund 358,355 7,406 365,761
456,683 4,680 461,363
22 Endowment funds
Depreciation and

loss on disposal Revaluations
Balance at of land and gains and Balance at
7 April 2022 buildings Transfers losses 6 April 2023
£ £ £ £ £

Permanent endowment fund 10,586,186 {181,561) 297,367 (296,690) 10,405,302

Transfers from general funds of £297,367 include additions to land and buildings and loan capital repaid during
the year.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2023

23 Restricted funds

Increase in
Balance at value of Balance at
7 April 2022 Income investments Transfers 6 April 2023
£ £ £ £ £
Recoupment fund 433,614 {15,024) 602 419,102

24 Related parties

The Clerk’s (resigned 28 February 2023) mother is a resident of the Charity. The application for, and terms
of, her appointment were undertaken on an arms-length basis in accordance with the Charity's normal
policies and procedures.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

GOVERNORS’ REPORT
FOR THE YEAR ENDED 6 APRIL 2023

The Governors present their report and accounts for the year ended 6 April 2023,

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the Charity's governing instruments, the Charities Act 2011 and “Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102}
{effective 1 January 2019)".

Reference and administrative details

Working title St John & St Anne
Charity number 218931
Registered Social Housing Provider No. A0G11
Principal address Mill House
South Street
Oakham
Rutland
LE15 6HY
Governing instruments Royal Charter dated 3 May 1597 as amended 2 July 1976

Supplemental Charter dated 21 January 1998 as

amended 27 February 2003 and 9 February 2011
Principal advisors
Auditors Stephenson Smart & Co

36 Tyndalt Court

Commerce Road

Lynchwood

Peterborough

PEZ 6LR

Bankers Barclays Bank plc
10 High Street
Oakham
LE15 6AN

Solicitors VWV
PO Box 3501
Bristol
B32 2FL

Investment Managers Evelyn Partners Investment Management
141 Floor
103 Ceolmore Row
Birmingham
B3 3AG

Farmiand advisors Shouler & Son Andrew Granger & Co
County Chambers 2 Grange Cottage
Kings Road Stoughton Grange
Melton Mowbray Gartree Road
LE13 1QF Leicester
LE2 2FB
Murray Estate Agents
Market Street
QOakham



THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

GOVERNORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2023

Governors

Chairman
Mr D Pattinson

Name Committee membership

Ex-Officio

The Bishop of Peterborough
The Dean of Peterborough
The Patron, Ms C Johnson
The Rector of Luffenham
The Rector of Uppingham
The Vicar of Oakham

Ex-Officio appointees on behalf of:

Mr D Cook on behalf of the Bishop of Peterborough Finance & GP
Mrs J Mayhew on behalf of Rector of Luffenham House, Property
Rev D Smith-Wilds on behalf of Rector of Uppingham House

Mrs S Taylor on behalf of the Dean of Peterborough House, Property

Rev S Aley on behalf of the Vicar of Gakham (from 1 August 2022)

Peterboroush Diocesan Board of Finance appointees:

Mr R Smith Property (Ch), Finance & GP

Mr D Pattinson Finance & GP

Mr V Harvey House, Property

Co-Opted:

Mrs E Woodhead (until 31 July 2022) House (Ch)

Mrs A Whittington House

Mrs S Spilner House (Ch)

Mr J Orme {until 15 March 2023) Finance & GP (Ch), Property

Dr K Greenwood (from 1 August 2022} House

Mr D Johnson {from 1 August 2022) Finance & GP, Property

Mrs E Jupp (until 31 July 2022) Finance & GP

Officers:

Clerk Paul Martin (untit 28 February 2023)
Doreen Weodward (from 1 June 2023}

Finance Officer Carcline Tradewell

Housekeeper Lesley Lee (until 31 March 2023)

Office Administrative Assistant Katie Ayres

Property Services Manager Donald McClelland

Residents Support Warker Vanetia Porter
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OBJECTIVES

Based on the terms of the original licence for the foundation of the Hespital dated 21 May 1399 and the Royall
Charter granted by Queen Elizabeth | in 1597 (and amended in 1978) the Charity’s purpose is to provide
accommeodation for almspeople who shall be poor persons resident at the time of appointment in the District
of Rutland or elsewhere in England.

The Governors review annually the strategic elements which they consider appropriate for pursuing the above
charitable purpose; during the year under review they re-confirmed a strategy summarised as follows:

1) We are a Rutland charity.

2) Qur aim is to provide good quality and well-maintained accommodation, and an environment suitable
for retired people who cannct afford their own home, to lead independent lives for as long as possible.

3) We value community and continuity for our residents and for ourselves.

4}  We work with others who share our cbjectives.

5) We look to the long-term health of the Charity.

6) Our priority theme for 2023 is to continue to improve the suitability of our properties.

PUBLIC BENEFIT

The Governors have due regard to the Charity Commission’s guidance on public benefit. They believe that
the Charity provides a public benefit by the provision within the County of accommodation for older people of
limited means, which enables them to be able to live independently.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The Hospital of St John the Evangelist and St Anne in Ckeham is a body corporate (by virtue of the 1597
Royal Charter) with a Governing Body and staff.

THE GOVERNING BODY

The Governing Body is made up of 15 members — the Patron {being a descendant of Archdeacon Johnson,
the petitioner for the 1597 Royal Charter); 5 ex-officio Governors (being persons holding specific offices in
the Diocese of Peterborough and in certain Rutland parishes); 3 Governors appointed by the Peterborough
Diocesan Board of Finance; and 5 co-opted Governors. In 2011 provision was made by Supplemental
Charter for any ex-officio Governors who so wish to appoint, subject to Governing Body agreement, an
appropriate perscn to represent him or her at meetings of the Governing Body; currenily 5 ex-cfficio
Governors are represented by such an appointment.

The Governing Body meets 4 times a year; in addition, there are 3 committees {(House, Property, and Finance
& General Purposes). Also, from time-to-time ad hoc working groups are formed to address specific topics.

The Governing Body is conscious of the need to maintain, as far as possible, a matrix of skills and life
experience combined with continuity of appointment. To this end Governors approve from time-to-time
arrangements for persons who are willing to become full governors when a vacancy arises to attend and
participate on a non-voting basis as ‘governors-in-waiting’. This is an important aspect of the induction
process and ensures an understanding of the Charity is acquired before becoming a full governor. The
Charity's induction procedures ensure that prospective governors are made aware of the responsibilities of
being a governor. The Charity uses local media, such as Rutland Living magazine and parish newsletters,
as well as local knowledge in recruiting prospective governors from the Rutland community.
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THE CLERK AND STAFF

The Clerk is the Chief Executive Officer of the Charity. In addition, there are four other staff members
employed to undertake finance, property, and support functions. There is also a Housekeeper, employed on
a part time basis, to ensure all communal areas are clean and tidy.

The Governors approve remuneration levels designed to enable the Charity to recruit and retain the skilled
staff needed to manage, support, and deliver its aims. The Charity has a policy of paying at least the Real
Living Wage. Remuneration is adjusted annually in line with RPI.

QUT-SQURCED PROFESSIONAL SERVICES.

The Charity has outsourced certain services, as follows;
Property and Estates Management - Nottingham Community Housing Association,
Investment Management - Evelyn Partners Investment Management,
Payroll Services - Stephenson Smart & Co.
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PRINCIPAL ACTIVITY - BENEFICIARIES & OCCUPANCY

The Charity provides almshouse accommodation and grounds at two sites in Oakham (South Street and St
Anne’s Close) and one in Uppingham. It seeks to maintain the accommodation and its grounds in a good
state of repair. It provides housing support services to residents, as described below.

BENEFICIARIES:

As at the end of the financial year there were 115 beneficiaries {42 male, 73 female) occupying the 103
properties.

Currently the youngest beneficiary is 58 years of age, whilst the eldest is 97 years of age. The age
distribution at each site is shown in the graph below:

Average Age of Beneficiaries by Site

2022-23
H
South Street

Uppingham

75.5 76 76.5 77 775 78 785 79 795 80 80.5

The current average age of all beneficiaries combined is 78.5 years, which is a decrease on the figure for
tast year (79.25).

Comparing the available evidence for previous years, the trends of recent years are changing slightly, with
the average age increasing at South Street (78 to 79 years), but decreasing at both St Anne’s Close (80.26
to 80 years) and more significantly at Uppingham (80.5 to 77 years)

The current average age of all beneficiaries combined is 78.5 years, which is a decrease on the figure for
last year {79.25).
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PRINCIPAL ACTIVITY — BENEFICIARIES (continued)

Average Age of Beneficiaries:

iy Annual Trends by Site
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Resident Movement during the year

It would appear that 2022-23 again followed more ‘normal patterns’ similar to the previous year, after having
seen what was clearly a covid related change during 2020-21. During the year 10 beneficiaries moved on
to accommodation elsewhere {this compares to 6 the previous year). Of these:

6 required nursing or residential care

1 transferred to another SJISA property
1 moved in with family

2 moved away from the area

During the year 4 beneficiaries passed away (5 in 2021-22).

12 new residents were appointed as qualified beneficiaries, moving into 10 properties during the year (15
during 2021-22). Of those:

8 properties were allocated to applicants previously living within the County of Rutland,
1 property was allocated to applicants who were relocating from elsewhere in the UK, so as
to be living closer to a family member.

- 1 property was allocated fo an individual moving from out of the County of Rutland for other
reasons.

6 properties were allocated to individuals who were at risk of homelessness {2 in 2021-22); this is an
area that appears to be showing an upward trend in the current economic climate.
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PRINCIPAL ACTIVITY- BENEFICIARIES (continued)

The reasons for any beneficiary seeking accommodation can be complex and varied, but the primary
reason given in each of the 10 cases can be broken down as follows:

Primary Reason for Application

Social Isolation

Inappropriate Housing

Risk of Homelessness

To be near to family ﬁ

Applications Received during the year

During the year a total of 43 applications were received (28 in 2021-22).

The subject of the applications processed can be further broken down as follows:

Single females 20
Single males 13
Couples 10 {each being one application)

Of the 43 applicants:

13 were rejected as failing to meet basic eligibility criteria, (age, wealth, geography, etc).

7 withdrew their application or declined the accommodation offered.

6 are still waiting to be processed, due to the large number of applicants and lack of available
accommodation.

As stated above, the Charity was able to satisfy 10 applications during the past year, including some carried
over from the previous year. There is currently a waiting list of 5 approved applicants for whom no
accommodation is available.

The Charity re-assesses the needs of all outstanding applications as and when any vacancy arises; the fact
of being on the waiting list does not in itself amount to a promise of a future appointment.

i
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PRINCIPAL ACTIVITY — BENEFICIARIES & OCCUPANCY {continued)
OCCUPANCY

The void figures since 2020 have been impacted by covid related difffculties in carrying out the works required
on empty properties, but the situation in 2022-23 has now returned to normal, and pre-covid turnaround times
are once again able to be achieved.

Similarly, the continued desire that the Charity use available void periods to undertake any significant work
necessary to improve the quality of the properties, a policy introduced in 2017, has remained the operational
approach despite the problems listed above.

The occupancy level target, as stated in the 2022/23 operational objectives {and thus that used as the bhasis
of the 2022/23 budget) was 25%. The actual occupancy rate for the 2022/23 financial year is closer to 97%,
so exceeded this target.

The average re-let time for a vacant property across the full year was 25 days (2021-22: 32 days), with the
number of re-lets as a percentage of stock being 9.7% (2021-22: 14.6 %).

PRINCIPAL ACTIVITY — ALMSHCUSE PROPERTIES

Following the completion of work last year to develop an additional flat sited within the old administrative
premises at William Dalby House, the portfolio now consists of 103 almshouse properties as follows:

South Street 42 properties

¢ William Dalby House 12 flats

+ David Royce House 23 flats

e Brook Road 7 bungalows
St Anne's Close 28 properties
Lippingham 33 properties

» Bonner House 12 flats

s  Taylor House 12 flats

» Johnson Road 9 bungalows

In addition to the almshouse accommodation, the Charity also maintains a heritage asset, a 14th century
Chapel at S5t Anne's Close.

-10-
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ACHIEVEMENTS & FUTURE PLANS
Summary

2023 has been a more typical year, returning to normal post covid. This is reflected in beneficiary changes,
both in respect of beneficiaries moving on to alternative accommodation, and new beneficiaries arriving. Void
periods reduced to 25 days, with occupancy levels above target. There has been an increased volume of
applications, and a notable increase in applicants at risk of homelessness or with challenging circumstances.

Completing improvements works in void periods continues to be challenging. However, the charity has almost
full ocecupancy and a waiting list. During the year our CEO retired and we very satisfactorily completed the
recruitment of a successor. The charity remains well placed in key resource areas of property, staff, governors
and finance, making it well able to meet its objectives now and in the future.

The charity continues to operate with a minimum 5 year perspective and is sufficiently resourced to consider
expansion, should the opportunity arise.

Buildinigs / Site Development:

During the year:

¢« Following the adoption of an improved property refurbishments specification in 2017, progress towards
meeting these higher aspirations has continued throughout the year, as and when opportunity has
presented itself. The availability of resources, both labour and materials, have proven to be problematic,
and there has been a notable increase in the cost of such works.

Generally, the required work is disruptive, of the type that is not practical whilst the property is occupied,
and undoubtedly extends the length of time a vacant property needs to be classified as a void.

Progress since the commencement of the project is as follows, with the total number of completions to
the improved specification as at the end of each financial year being:

2022123 8 refurbishments completed
2021/22 20 refurbishments completed
2020/21 16 refurbishments completed
2019/20 12 refurbishments completed
2018/19 8 refurbishments completed
2017/18 4 refurbishments completed

e The continuation of a programme to install level access showers into all properties continues, as
vacancies permit. Currently 90/103 have been completed {80/103 - 2021/22}.

As such the target of 2 that was identified at the start of the year was achieved, but it is becoming
increasingly difficult fo complete the programme simply by waiting for voids to occur. Some flats have
been upgraded with a resident in situ, where the occupant was happy for this to occur.

=11 -
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ACHIEVEMENTS & FUTURE PLANS (continued)

For the first time since the introduction of Energy Performance Certificates all of the SJSA properties
have a current EPC rating. Of the 103 properties 83 are currently rated as "C" or above. All of the
remaining 20, {which include 9 of the 16 bungalows) are rated “D".

The continuation of a programme of installing combi-boilers into properties, in order to better manage
water safety (Legionellosis Risk Assessment report 2016). It should be noted that this approach is not
appropriate for Taylor House (Uppingham) or William Dalby House (Oakham) as they are both supplied
by communal boilers, and as such, the project will be completed on achieving 79 installations.

The total number of installations so far completed at the end of the financial year is;

2022/23 47/79 properties installed with a combi-system
2021/22 40/79 properties installed with a combi-system
2020/21 30/79 properties installed with a combi-system
2019/20 27/79 properties Installed with a combi-system
2018/19 20/79 properties installed with a combi-system

The programme of fully replacing the flooring within all upper flats at St Anne’s Close, a problem first
accurately diagnosed in the last quinguennial inspection, continued with a further 2 properties being
completed. Currently 8 out of 14 properties have so far received such attention.

The William Dalby House fire doors were replaced following recommendations from the fire safety
inspection.

Completion of a programme of grounds improvements at David Royce House.
The soffits and fascias at Brooke Road have been replaced.

Replacement of loft insulation in all the bungalows at both Brooke Road and Johnson Road, to an
increased standard.

Replacement of all balcony doors and windows at Bonner House.

Completion of an internal redecoration of Taylor House communal areas and Common Room, including
new carpets.

Replacement and repair of the fencing at Taylor House.
Complete refurbishment of the lift at Taylor House.

Planned for 2023/24

Continue to apply the accommodation standards identified in the 2016/17 Functional Suitability Study
into refurbishment work as properties become vacant {target 4 per annum).

Continue to implement the policy around accessibility standards / level access showers, as vacancies
permit (target 2 per annumy}.

-12 -
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ACHIEVEMENTS & FUTURE PLANS (continued)

e To appoint a consultant to assist with the development of a suitable energy efficiency policy, intended to
guide future decision making. This will include:

o the evaluation of the thermal performance of existing building fabric
o asurvey of existing plant rcoms
o the survey of associated land parcels for potential use as Ground Source Heat Pump locations.

The shortage of consultants has made progress with this task quite difficult.

s To replace all flat and Common Room doors at Taylor House, following recommendation from the fire
safety inspection.

« To replace the roofs of 2 adjoining bungalows at Johnson Road. These are the most urgent, but a
programme to replace all the roofs at Johnson Road is planned over the next 2-3 years.

» Complete the options appraisal for meeting the challenges associated with the “2025 digital switch-over”,
which began in the previous year, so that by the end of 2023 there s a clear route towards long-term
service provision. It is intended to roll out the first changes in Uppingham within the 23-24 financial year.

« Completion of an independent quinguennial survey of all properties. This began in 2022-23 with the
Uppingham inspections, and the completion of the Oakham sites inspections is planned for 2023-24.

The condition of all properties falling vacant will continue to be addressed before re-letting.

Property Maintenance and Estates Management:

A complete Property Maintenance and Estates Management service is currently provided under contract by
Nottingham Community Housing Association (NCHA). The effectiveness of this approach in the delivery of a
responsive, value for money, service for the beneficiaries, is reviewed annually by the Governors.

The Key Performance Indicators for 2022/23 show that the total number of NCHA administered jobs was 529
{(up from 456 the previous year).

-13-
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ACHIEVEMENTS & FUTURE PLANS (continued)

Number. Cost and Category of NCHA Repair reauests 2022/23

I' 2022/23 2021722 2020/21 2019/20 |
No. | % a5 ¥ %
of | Delivered Delivered Delivered Delivered
- Job Classification Target Jobs | onTime on Time on Time on Time
Emergency 24 hours 16 75% 91% 90% - 89%
Relet 59 76% 78% 100% -
Urgent 7 days 86 86% 73% 95% 70%
Routine 28 Days 120 91% 90% 84% 76%
Planned works 180 days 108 63% 74% 98% 95%
Servicing Appt 140 75% N/A 75% 0.84
' Totals | 529| 77.71%|  80.04% |  83.70% 80%

The table above provides details of the type of jobs undertaken, as well as the performance against the
agreed “response time” standards. The total value of the work is £207,629 (£103,330 in 2021/22). The Charity
recognises that the Covid 19 pandemic had an impact on the ability of NCHA to deliver services within the
agreed timescales in previous years, but that service is now largely back to normal.

The appointment by SJSA of a Property Services Manager in early 2019 has enabled the Charity to have
greater involvement in the management of resident expectations in respect of the repairs service, and to
maintain a closer overview of the services that are being delivered. During 2022/23 a sample survey
comprising 60% of completed repairs returned a satisfaction rate of 88% (2021/22: 91%).

A total of 196 repairs were recorded (2021/22: 237), of which 116 were routed through the arrangement with
NCHA (2021/22: 195). Those placed by SJSA direct with a contractor, if measured against the same response
times, would have recorded a 100% for completion on time.

The Residents Satisfaction Survey conducted in March 2021 provides possibly the most accurate evidence
of how the responsive repairs service is perceived by those it impacts on most. The recorded satisfaction
level, at 94%, compares extremely well against the 79% recorded in the previous survey of 2019. The next
survey is scheduled for March 2024, which will align with the “Tenant Satisfaction Measures' standard being
introduced by the Regulator of Social Housing.

Support Services:

In addition to the provision of housing and property maintenance, the Charity holds the belief that in delivering
its strategic objective no 2, to enable beneficiaries to lead “independent lives for as long as possible” it is
important that consideration be given to meeting their various and individual support needs.

In response to national and local changes to both the funding and delivery of health and social services, the
Charity has in recent years continued to consider it appropriate that it should increase its own efforts to deliver
effective housing-related support. This has proven to be the correct approach over the past 12 months, as
beneficiaries have encountered difficulties in securing other forms of health and social services support. The

B
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ACHIEVEMENTS & FUTURE PLANS (continued)

Charity is proud that it delivered a support service that remained accessible for urgent and emergency
situations throughout the year, and one where a daily presence at the Mill House office was maintained
throughout.

At the current time SJSA suppert services are primarily through:
1. Tele-Support

All properties are covered by a Community Lifeline service delivered by Harborough Borough Council
{Harborough Lifeline), and which is fully funded by SJ&SA, regardless of the financial situation of the
individual beneficiary.

During the year Harborough Lifeline handled a total of 3,774 SJ&SA generated calls (5,638 in
2021/22). This traffic included 29 health / fall type emergency calls (36 in 2021/22). However, by far
the greatest number of calls are generated by the door entry monitoring system.

The response times for all calls are monitored and reported on annually, and can be measured
against the Quality Standards Framework requirements, as published by TSA (previously Telecare
Services Association).

Call Answers Statistics 2022/23 — All SJSA Properties

Number of Calls

:
3

“ .
WOURBRRIYVBUBERLEEBEEREREEZ
TR oL RURBRIYRRIBREBE 5o "

Call Acceptance Time Bands (s)

91.87% answered within 60 seconds (91.75% - 2021/22)
97.99% answered within 180 seconds {97.29% - 2021/22)

-15-
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ACHIEVEMENTS & FUTURE PLANS (continued)

Overall, these reported response times do continue to give assurance that our beneficiaries receive an
effective and efficient service from Harborough Lifeline.

In addition to the reactive type of tele-support provision detailed above, each beneficiary is also offered
the option to use a pro-active service provided by Alerfacalf, commonly known within SJ&SA as the Okay-
each-day service. We were pleased to note that during 2022 this service received the Queens Award for
Enterprise for innovation.

During the year the Alertacall provision was upgraded from a telephone facility to a new tablet based
service. This offers a number of immediate benefits, improving the capability of SJSA to communicate
with individual or groups of beneficiaries, and providing a single route for the reporting of repairs that is
available to all beneficiaries 24 hours a day. At the same time, this service was made an integral part of
the housing package provided, and it has now been possible to sign all residents up to the Okay-each-
day service (83/103 in 2021/22).

During the year there were 161 occasions when the service contacted a named responder due to an
individual not logging in {165 in 2021-22). The service also made 106 contacts to local hospital services
to monitor the discharge arrangement for a beneficiary (138 in 2021-22). In addition, there were 100
occasions when this service initiated a repair request on behalf of a resident (33 in 2021-22); this has
increased significantly since the introduction of the tablets, which facilitate the reporting of repairs for
beneficiaries.

The Alerfacall service also enables information messages to be delivered electronically to groups of
beneficiaries. In total 58 different messages have been delivered during the year (90 in 2021-22).

The Resident Survey conducted in March 2021 would suggest that both services are well regarded by
those who use them, with 100% of residents appreciating the Lifeline service and 91% the Alertacall
service.

Personal support

The Charity is very conscious of the role that effective housing related support has in enabling
beneficiaries to continue to live independent lives. As such SJ&SA employs a full time Support Worker in
order to better meet the needs of the resident group.

Although accessible by all, traditionally the Support Worker resource has been focussed on the frailest
20% of our population. Covid meant that more contacts were made to significantly more beneficiaries,
some requiring the adoption of new approaches, as the Charity attempted to offer adequate support to all
throughout the pandemic. That increased level of support remains.

The work of the Support Worker has over the past twelve months successfully delivered 28 benefits
reviews (25 in 2021/22), 26 Blue Badge applications (4 in 2021/22) and 15 Occupational Therapy referrals
(19in 2021/22).

The SJSA support service was successful in assisting 22 different beneficiaries to claim a total of £404,400
in new "benefit income” during the year. This compares to 25 beneficiaries being assisted in claiming
£224,400 the previous year. This continues to demonstrate the positive cutcome achievable from active
housing support.

-16 -
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ACHIEVEMENTS & FUTURE PLANS (continued)

Beneficiary involvement:

The Charity remains firm in its desire to consider the wishes and opinions of its beneficiaries, particularly
in those decisions that directly impact on their day-to-day living. This is achieved through:

*® & © 9

The quarterly publication of The Jigsaw, a newsletter distributed to all beneficiaries.
The publication of an Annual Report to Residents in July 2022
Governor/beneficiary forums at least twice a year

Quarterly Resident Consultation Panel meetings. The Consultation Panel is made up of
representatives from each of the Charity’s sites

In March 2021 the Charity commissioned an independently conducted Resident Satisfaction
Survey. This indicated a general improvement in resident satisfaction levels across a range of
measures that included the industry accepted standard “Housemark” questions. The next
independent Resident Satisfaction Survey will take place in 2023/24.

All beneficiaries continue to be contacted at least annually by a Governor, who will then follow up
with a personal visit when required.

Recognition & Communication:

The Charity is also conscious of the need to raise awareness within the wider community, and to contribute
to the wellbeing of the community beyond the immediate beneficiary group. During the past twelve months
this has been achieved by:

The Charity is a member of the Almshouse Association.

The Charity is alsc a member of SPBM {Smaller Housing Providers Benchmarking Group).

As part of its desire to raise awareness within the wider community, and to support other
organisations that share our objectives, the Charity has made its resources available to a range
of external organisations. These include: Age UK (Carers Support Group, Veterans group, Mostly
Men Club), Oakham in Bloom Steering Group, Co-op Ladies Group, The Trefoil Guild, the Oakham
Canal Trust project, and the Baptist Church Sunday School.

The Charity continues to work cooperatively with Rutland County Council so as to ensure that our
partnership arrangements work effectively.

One member of the staff team was also recognised for their exceptional customer focus, receiving an
award from a national service provider.

-17-
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VALUE FOR MONEY STATEMENT 2022-23

The format of this year's statement reflects the publication in April 2018 of the Regulator of Social Housing's
Value for Money Standard for Registered Providers.

Metrics specified by the regulator Outcome |  Outcome
2022/23 | 2021/22
Metric 1: Reinvestment % 3.5% 2.3%
' Metric 2a: New Supply (Social Housing Units) % ' NIL T 1.0%
|
Metric 2b: New Supply (Non-Social Housing Units) % | NIL NIL
Metric 3: Gearing % : (3.16%) T (3.28%)
| Metric 4: EBITDA {Major Repairs Included) i 1,719% 1,746%
Interest Cover %
| Metric 5: Headline Social Housing Cost per Unit j £7,619 £6,596
Metric 6A:  Operating Margin (social housing lettings only) (9.5%) T (14%)
%
| Metric6B: Operating Margin (overall) % | 10.2% 13.3%
| Metric 7: Return on Capital Employed % o 0.5% T 08%

L =

FINANCIAL REVIEW

In the year to 6 April 2023 the Charity’s finances benefited from a positive outcome on net incoming resources,
of some £63,374 (2022: £97,785), but suffered a loss on investment valuations of some £311,714 (2022:
gain of £232,407). As a result, balance sheet total funds have decreased to some £11.6 million (2022: £11.9
million), within which cash and cash-equivalents comprise some £1.0 million {2022: £1.1 million).

Investments and investment performance are dealt with in more detail below.

Much of the Charity’s expenditure on operational properties is now accounted for as additions te fixed assets.
These amounted to £283,569 in the year (2022: £184,458). These costs and plans for future years are
significantly affected by the Governors’ strategic decision not simply to replace operational property assets
on a like-for-like basis as and when they reach the end of their economically useful lives, but to focus on any
available improvements better suited to the Charity’s objective of providing accommodation suitable for
residents to live independently for as long as possible. The Governors’ approach to financing these costs and
plans is dealt with further below in the paragraphs on Reserves and Reserves Policy.
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FINANCIAL REVIEW (continued)
Investments and investment performance {continued)

The Charity holds investments on account of Permanent Endowment, Restricted and Designated Funds, the
investments being spread over farmland, listed investments and cash.

The investment management objectives are that:

« the Charity should, over the long term, receive regular investment income sufficient to ensure that it can
continue its charitable activities at least at their present level and with full attention to the need for
maintenance and repair of operational properties;

+ the Charity should maintain sufficient liquidity in its investment and cash assets to be confident at any
one time of meeting its cash flow needs for the subsequent year,

¢ whilst pursuing these income and liquidity objectives, management of the Charity’s investments should,
so far as possible, maintain or enhance the value of the Charity’s permanent endowment and other
investments.

In pursuing the above objectives, the Charity maintains a direct investment in farmland; maintains assets in
cash and in equity-based investments (managed by CCLA) in respect of its Restricted and Designated
Reserves; and has arranged for the permanent endowment listed investment portfolio to be managed on a
discretionary basis by Evelyn Partners Investment Managers, within a framework of ethical investment criteria
(adopted from those published for the Church of England) and a willingness to be exposed to a medium level
of markef risk.

In relation o the investment income objective and the portfolio managed by Evelyn, the Governors set a
target of £100,000 before fees for investment income in the year. Income received of £126,345 (2022:
£111,916) exceeded this target. Together with farmliand and other investment income, total investment
income was £150,781 {2022: £121,463) before investment management costs of £23,710 (2022: £24,959).

In relation to the liguidity objective there was no call during the year to sell or re-allocate investments in order
to make an extra contribution to liquidity needs.

As to the objective relating to capital values, at 6 April 2023 the balance sheet total for investments was
£5,937,177 (2022: £6,232,796). The large majority of this value is in assets which are independently valued
at the year end; for one category of investment — the farmland — the Governors’ practice is to obtain a
professional valuation every three years; as such a fresh valuation was obtained in 2022,

Reserves and Reserves Policy

At the year end the total funds held by the Charity were some £11.65 million, made up of:

£ million
Endowment funds 10.40
Restricted funds 0.42
Unrestricted designated funds 0.50
Unrestricted general funds 0.33
11.65
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

GOVERNORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2023

FINANCIAL REVIEW {continued)
Investments and investment performance (continued)

The Endowment Funds are the permanent capital of the Charity. On the asset side of the balance sheet, they
are represented by:

s Operational properties heid for the long term;
» Investments, the income from which is available to subsidise operating costs, but the capital value of
which is not expendable except with the consent of the Charity Commission.

The Restricted funds are also not available for expenditure. Formally they represent a Recoupment Fund set
up in two stages, firstly when the Charity expended capital towards the cost of the South Street, Oakham,
flats in 1976, and secondly when capital was expended on the first develepment at Uppingham in 1980. In
both cases, the Charity was required by the Charity Commissicn 1o set aside an annual sum of £602 over
sixty years to recoup this capital. When that term expires, the capital of the recoupment fund will be added to
the Permanent Endowment investments,

By contrast, Unrestricted funds are available for expenditure at Governors’ discretion in pursuit of the
Charity’'s purposes. Within this category there are two sub-categories — one where the Governors have
‘designated’ or earmarked funds for one or more particular future purposes, and General funds which have
not been so ear-marked.

At the year end the Designated funds of £461,363 comprised an Extraordinary Repairs Reserve of £365,761
and a Cyclical Maintenance Reserve of £95,602.

The Extraordinary Repairs Reserve is used to enable major property expenditure to be planned over a 5-year
timescale, having regard to any need for funding above the level of cashflow generated by almshouse
operations and investment income. Based on this approach a transfer of £7,406 has been made in these
accounts to the Extraordinary Repairs Reserve from the General Reserve, leaving a balance of £365,761
(2022: £358,355) which suffices, but is not excessive, having regard to current plans for the next 5 years.

A second designated reserve (for Cyclical Maintenance) is maintained to fund lesser, periodic, planned
repairs and maintenance and is funded by an annual transfer from the income of the Charity. Total
expenditure in the year of £115,097 (2022: £68,403) was greater than the annual transfer of £112,371 (2022:
£105,135) and the balance therefore decreased to £95,602 (2022: £98,328).

The General Unrestricted funds represent the accumulated balance to date of the income of the Charity after
meeting all aimshouse, management and other running costs and transfers to the Cyclical Maintenance and
Extraordinary Repair reserves. In commoen with other charities, the Charity needs to maintain a balance on
such General Reserves in order to ensure that, in the event of any abrupt or unforeseen worsening in the
Charity's operating finances, the Charity can continue its activities for a sufficient period of time to be able to
recover andfor find a new basis of financing its activities. The relevant annual cost for the Charity is now
running at a level of approximately £0.62 million p.a. (total resources excluding depreciation which is not a
‘cash cost); the Unrestricted General Reserve at 6 April 2023 (£363,786) therefore suffices for some 7
months’ operating ‘cash costs’. The Governors consider that this is acceptable in current circumstances.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

GOVERNORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2023

FINANCIAL REVIEW (continued)
Investments and investment performance (continued)

Risk management

The Governors assess from time to time the major risks to which the Charity is exposed and are satisfied
that systems are in place to mitigate exposure to these. These risks relate to:

{i} providing and maintaining a safe and secure environment for our residents and for others who work
at or visit the Charity’s premises;

{ii} providing and maintaining governance, financial and administrative arrangements to safeguard the
Charity’s assets, to promote its long-term health and to facilitate its operational activities.

The Charity’s main strategy to address these risks is (i) to review from time to time the particular areas where
such risks may be either most likely to arise or where their impact would be most sericus and to devise and
implement particular mitigation plans as appropriate in the light of such review; and (ii) at all times and on a
continuous basis to keep under review, and to report to Governors, any work necessary to ensure that the
Charity’s properties provide a safe and secure environment.

in addition, Governors are conscious that the scale and smooth running of the Charity’'s operations depends
to a considerable extent upon governmental regimes, systems and services. Some aspects of the future of
these are subject to significant uncertainty. Governors seek to minimise the risks to the Charity from such
uncertainty by keeping abreast of relevant developments (in particular through the Almshouse Association)
and by regular review, particularly at the time of annual budgeting.

Statement of Governors’ responsibilities

The Governors are responsible for preparing the Governors' Report and the accounts in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the Governors to prepare accounts for each
financial year which give a true and fair view of the state of affairs of the Charity and of the incoming rescurces
and application of resources of the Charity for that year.

In preparing these accounts, the Governors are required to:

¢ select suitable accounting policies and then apply them consistently;

s observe the methods and principles in the Charities SORP;

¢ make judgements and estimates that are reasonable and prudent;

» state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the accounts; and

« prepare the accounts on the going concern basis unless it is inappropriate to presume that the Charity
wili continue in operation.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

GOVERNORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2023

The Governors are responsible for keeping sufficient accounting records that disclose with reasonable
accuracy at any time the financial position of the Charity and enable them to ensure that the accounts comply
with the Charities Act 2011, the Charity {Accounts and Reports) Regulations 2008 and the provisions of the
governing instruments. They are also responsible for safeguarding the assets of the Charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Governors' report was approved by the Governing Body on .

D Pattinson R Smith
Governor Governor
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

INDEPENDENT AUDITOR’S REPORT

TO THE GOVERNORS OF THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST
ANNE IN OKEHAM

We have audited the financial statements of The Hospital of St John the Evangelist and of $t Anne in Okeham for the year
ended 6 April 2023, which comprise the statement of financial activities, balance sheet, statement of cash flows and notes
to the financial statements, including a summary of significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable to the UK and Republic of Ireland {United Kingdom
Generally Accepted Accounting Practice).

In our gpinion the accounts:

s give a true and fair view of the state of the Charity’s affairs as at 6 April 2023 and of its incoming resources and
application of resources, for the year then ended;

+ have been properly prepared in accordance with the United Kingdom Generally Accepted Accounting Practice; and

e have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) {ISAs (UK}) and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the Charity in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We beliave that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going concern for a period
of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the respensibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information

The Governors are responsible for the other information. The cther information comprises the information included in the
Governors’ annual report, other than the financial statements and our auditor's report thereon. Qur opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and Reporis)
Regulations 2008 require us to report to you if, in our opinion:

the information given in the financial statements is inconsistent in any material respect with the Governors’ report; or
sufficient accounting records have not been kept; or

the financial statements are not in agreement with the accounting records and returns; aor

we have not received all the information and explanations we require for our audit.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE GOVERNORS OF THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST
ANNE IN OKEHAM

Responsibilities of Governors

As explained more fully in the Governors’ responsibilities statement set out on page 21, the Governors are responsible for
the preparation of financial statements which give a true and fair view, and for such intemal control as the Governors
determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Governors are responsible for assessing the Charity’s ability to continue as a
going concem, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless the Governors either intend to liquidate the Charity or to cease operations, or have no realistic alternative but to do
S0.

Auditor’s responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with regulations
made under section 154 of that Act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 18As (UK} will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

Irregutarities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent
to which our procedures are capable of detecting irregularities, including fraud is detailed below:

- In addressing the risk of fraud through management override of controls, testing the appropriateness of journal
entries and other adjustments;

- Assassing whether the judgements made in accounting estimates are indicative of a potential bias;

- Evaluating the rationale of any significant transactions that are unusual or outside the normal course of business;
Analytical procedures are performed as well as substantive testing to identify any potential misstatement due to
fraud:; and
The audit procedures would also involve being aware of any such items from reviewing minutes and third party
communications and reports and discussions held with staff and management to obtain an understanding.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading
to a material misstatement in the financial statements or non-compliance with regulation. This risk increases the more that
compliance with a law or regulation is removed from the events and transactions reflected in the financial statements, as
we will be less likely to become aware of instances of non-compliance. The risk is also greater regarding irregularities
ocourring due to fraud rather than error, as fraud involves intentional concealment, forgery, collusion, omission or
misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at: hitps:/iwww.frc.org.uk/Cur-Work/Audit/Audit-and-assurance/Standards-and-guidance/Standards-
and-guidance-for-auditors/Auditors-responsibilities-for-audit/Description-of-auditors-responsibilities-for-audit.aspx. This
description forms part of our auditor’s report.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

INDEPENDENT AUDITOR'S REPORT {CONTINUED)

TO THE GOVERNORS OF THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST
ANNE IN OKEHAM

Use of our report

This report is made solely to the Charity’s Governors, as a body, in accordance with Part 4 of the Charities (Accounts and
Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the Charity's Governors those
matters we are required to state to them in an auditors’ report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the Charity and the Charity’s Governors as a body, for
our audit work, for this report, or for the opinions we have formed.

e prennoONno/
Stepheng Smart & Co Z_QJuH.?_OQB

Chartered Accountants

Statutory Auditor 36 Tyndall Court
Commerce Road
Lynchwood
Peterborough
Cambridgeshire
PE2 6LR

Stephenson Smart & Co is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN

OKEHAM

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 6 APRIL 2023

Notes

Income and endowments from:
Charitable activities

Investments

Other income

Donations and legacies

Total income and endowments

Expenditure on:
Charitable activities

Investment management cosls

Total resources expended

Net incoming/{outgoing) resources
before transfers and gains/(losses)

on investments

Net gains/(losses) on
investments

Net incoming/(outgoing)
resources before transfers

Gross transfers between funds

Net movement in funds

Fund balances at 7 April 2022

Fund balances at 6 April 2023

=) B4 B - N PR )

o

-26-

11,649,643

Unrestricted Restricted Permanent Total Total
funds funds endowment 2023 2022
funds
£ £ £ £ £
716,922 716,922 670,305
150,781 150,781 121,463
3,792 . - 3,792 9,956
305 - - 305 379
871,800 . 871,800 802,103
603,155 181,561 784,716 679,350
23,710 - 23,710 24,959
626,865 - 181,561 808,426 704,318
244,935 - (181,561} 63,374 097,785
- (15,024} (296,690} (311,714) 232,407
244 935 {15,024) (478,251} (248,340) 330,192
(297,969) 602 297,367 - =
{53,034) (14,422) (180,884) (248,340) 330,192
878,183 433,614 10,586,186 11,897,983 11,567,791
825,149 419,192 10,405,302

11,897,983




THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN

OKEHAM
BALANCE SHEET
AS AT 6 APRIL 2023

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets
Total assets less current liabilities

Creditors: amounts falling due after
more than one year

Net assets

Capital funds

Unrestricted funds - general

Unrestricted funds - designated

Total unrestricted funds

Endowment funds

including revaluation reserve of £1,822,147 (2022: £2,102,941)

Restricted funds

Inciuding revaluation reserve of £306,300 (2022: £321,324)

2023
Notes £ £
12 5,563,811
13 5,937,177
11,500,988
15 35,960
461,314
497,274
16 (155,423)
341,851
11,842,839
17 (193,196)
11,649,643
363,786
21 461,363
825,149
22 10,405,302
23 419,192
11,649,643

2022

28,100
479,977

508,077

(99,883)

5,464,886

6,232,796

11,697,682

408,194

12,105,876

(207,893)

11,897,983

421,500

456,683

878,183

10,586,186

433,614

11,897,983

The financial statements were approved by the Governing Body and authorised for issue on !'4-14'\23 and are

signed on its behalf by:

D Pattinson@/ " ! ﬁ R R Smith
Governor W W Governor
—— = : -

By




THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN

OKEHAM
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 6 APRIL 2023

Cash flow from operating activities

Cash flow from investing activities
Purchase of tangible fixed assets
Investment purchases and disposals
Interest income

Investment income (net of investment
management costs)

Net cash flow from investing activities

Cash flow from financing activities
Repayment of bank loans

Drawdown of loan

Interest paid

Net cash flow from financing activities

Net increase in cash and cash equivalents

Notes

(i)

(i)

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Cash and cash equivalents consists of:
Bank balances and short term deposits
Investment cash balances

Cash and cash equivalents at end of year

2023
£ £
184,395
(283,569)
(86,946)
15,698
111,373
(243,444)
(15,125)
(15,340)
(30,465)
(89,514)
1,087,554
998,040
461,314
536,726
998,040

-928-

2022
£ £
197,241
(184,458)
82,067
577
95,927
{5,887}
(14,757)
(15,044)
(29,801)
161,553
926,001
1,087,554
479,077
607,577
1,087,554




THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN

OKEHAM

NOTES TO THE STATEMENT OF CASHFLLOWS

FOR THE YEAR ENDED 6 APRIL 2023

Note {i) ~ Reconciliation of net income/(expenditure} to

net cash flow from operating activities

Net incoming/{outgoing) resources

Adjustments for:

Investment income recognised in statement of financial
activities

Investment management costs

Depreciation and loss on disposal of tangible fixed assets
Interest payable

Interest received

Decrease/(Increase) in debtors

{Decrease)/Increase in creditors

Net cash flow from operating activities
Note {ii) - Investment purchases and disposals

Purchase of other investments
Proceeds on disposal of other investments

Note {iii) - Depreciation and impairment of tangible fixed

assets
Depreciation and impairment of tangible fixed assets
Loss on disposal of tangible fixed assets

Analysis of changes in net debt

Notes

(iii)

2023

63,374

(135,083)
23,710
184,644
15,340
(15,698)
(7,860)
55,968

184,395

(655,636)
568,690

(86,946)

158,976
25,668

184,644

Cash
Loans due within one year
Loans due after one year

Balance at
7 April 2022 Cash flows

£ £

479,977  (18,663)
(15,220) 428
(207,893) 14,697

256,864 (3,538)

Other

non-cash
movemenis

£

=20 -

2022

97,785

(120,886)
24,959
164,233
15,044

(577)
25,776
(9,003)

197,241

(278,794)
360,861

82,067

165,327
8,906

164,233

Balance at
6 April 2023

£

461,314
(14,792)
(193,196)

253,326



THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 6 APRIL 2023

1.1

1.2

1.3

Accounting policies

Charity information

The Hospital of St John the Evangelist and of St Anne in Okeham is a Registered Charity and Registered Social
Housing Provider that is primarily an endowed Almshouse Charity.

Accounting convention

The Charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been
prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland issued on October 2019, the Financial Reporting Standard applicable in the
United Kingdom and Republic of Ireland (FRS 102}, the Charities Act 2011 and UK Generally Accepted
Accounting Practice.

The Charity is a Registered Social Housing Provider. In accordance with the requirements of the Housing
SORP, the Charity has applied the Charities SORP in the preparation of these financial statements.

The accounts have departed from the Charities (Accounts and Reports} Regulations 2008 only to the extent
required to provide a true and fair view. This departure has involved following the Statement of Recommended
Practice for charities applying FRS 102 rather than the version of the Statement of Recommended Practice
which is referred to in the Regulations but which has since been withdrawn.

The accounts are prepared in sterling, which is the functional currency of the Charity. Monetary amounts in
these financial statements are rounded to the nearest £.

The accounts have been prepared on the historical cost convention as modified by the revaluation of
investments. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the accounts, the Governors have a reasonable expectation that the Charity has
adequate resources to continue in operational existence for the foreseeable future. Thus the Governors
continue to adopt the going concern basis of accounting in preparing the accounts.

Charitable funds

Unrestricted funds

General funds
Unrestricted funds are available for use at the discretion of the Governors in furtherance of their charitable
objectives unless the funds have been designated for other purposes.

-20-



THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2023

1 Accounting policies (continued)
1.3 Charitable funds (continued)

Unrestricted funds {continued)

Designated funds

The following unrestricted funds have been designated at the discretion of the Governors for specific purposes

as follows:

Extraordinary repair fund

The extraordinary repair fund has been set up to fund large scale repairs, renovations and improvements

which occur from time to time.

Cyclical maintenance fund

The cyclical maintenance fund has been set up to fund periodic, non annual, repairs and maintenance and is

funded by an annual transfer based on The Almshouse Association guideline figures.

Restricted fund

Recoupment fund

The Recoupment fund was set up in two stages, firstly when the Charity expended capital towards the cost
of the South Street, Oakham flats in 1976, and secondly when capital was expended on the first development
at Uppingham in 1980. In both cases, the Charity was required by the Charity Commission to set aside an
annual sum over sixty years to recoup this capital. When that term expires, the balance on the Reserve will
be transferred to the credit of Permanent Endowment and the assets held on account of the reserve

transferred to Fixed Asset Investments.

This fund relates to Social Housing Grant awarded to facilitate the development and provision of Affordable
Housing. The use of the grant is restricted to the delivery of affordable dwellings pursuant to Homes England’s

Shared Ownership Affordable Homes Programme 2016-2021.

Permanent endowment funds

Permanent endowment funds represent the capital of the Charity and are invested in operational properties
{i.e. almshouse residential properties), farmland, listed investments and cash. This capital is not expendable

but the income generated represents unrestricted income.

1.4 Incoming resources
Income is recognised when the Charity is legally entitled to it.

All residents' weekly maintenance contributions are recognised when due and investment income is

recognised when receivable.

1.5 Resources expended
Expenditure is recognised when a legal or constructive obligation has fallen due.

All expenditure is accounted for on an accruals basis. All expenses including governance costs are allocated
or apportioned to the applicable expenditure headings. rrecoverable VAT is charged as a cost against the

activity for which the expenditure was incurred.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2023

1 Accounting policies {continued)

1.6 Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of

depreciation and any impairment losses.

Freehold land and housing properties

Freehold land is not depreciated. Depreciation is charged so as to wrile down the cost of freehold housing
properties to their estimated residual value on a straight line basis over their estimated useful economic lives at

the following annual rates:

Main fabric of buildings Over 100 years Mechanical installations Over 30 years
Roof Over 70 years Electrical installations Over 40 years
Windows and external doors Over 30 years Lifts Over 20 years
Gas boilers Over 15 years Kitchens QOver 20 years
Fire alarms and lifeline equipment Over 20 years Buggy store Over 30 years
Bathrooms Over 30 years Access ramps/sleps Over 30 years

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds

and the carrying value of the asset, and is recognised in the statement of financial activities for the year.

Furnishings and equipment

Furnishings and equipment are stated at cost less accumulated depreciation. Depreciation is provided to write
off the cost of assets over their expected economic useful lives on a straight line basis of either 10% or 25%.

Social Housing Grant

Where developments have been financed wholly or partly by Social Housing Grant {SHG), the amounts of the
grants received are recognised as incoming resources using the performance model. On the sale of a property,
or if another relevant event takes place, SHG may become repayable, although it is normally available to be
recycled and used for a new Social Housing project approved by the Homes & Communities Agency. The

cumulative amount of Social Housing Grant received at 6 April 2023 was £3,086,870 (2022 £3,086,870).

1.7 Investment properties

Investment property, which is property held to earn rentals and/or for capital appreciation, is measured using
the fair value model and stated at its fair value at the reporting end date. The surplus or deficit on revaluation is

recognised in net incoming/(outgoing) resources for the year.

1.8 Impairment of fixed assets

At each reporting end date, the Governors review the carrying amounts of its tangible and intangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the

impairment loss {if any).
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2023

4 Accounting policies (continued)

1.8 Impairment of fixed assets {continued)

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use,
the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects
current market assessments of the time value of money and the risks specific to the asset for which the

estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset is estimated to be less than its carrying amount, the carrying amount
of the asset is reduced to its recoverable amount. An impairment loss is recognised immediately in
income/{expenditure) for the year, unless the relevant asset is carried at a revalued amount, in which case

the impairment loss is treated as a revaluation decrease.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have ceased
to apply. Where an impairment loss subsequenily reverses, the carrying amount of the asset is increased to
the revised estimate of its recoverable amount, but so that the increased carrying amount does not exceed
the carrying amount that would have been determined had no impairment loss been recognised for the asset
in prior years. A reversal of an impairment loss is recognised immediately, unless the relevant asset is carried
in at a revalued amount, in which case the reversal of the impairment loss is treated as a revaluation increase.

1.9 Investments

Investments are recognised initially at fair value which is normally the transaction price excluding transaction
costs, Subsequently, they are measured at fair value with changes recognised in ‘net gains/(losses) on
investments’ in the Statement of Financial Activities if the shares are publicly traded or their fair value can

otherwise be measured reliably. Other investments are measured at cost less impairment.

1.10 Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, bank overdrafts and cash held as fixed asset

investments. Bank overdrafts are shown within borrowings in current liabilities.

1.11 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently measured at
amortised cost using the effective interest method and fixed asset investments which are recognised and

subsequently measured in accordance with the accounting policy at note 1.7.

1.12 Employee benefits

The cost of any unused holiday entitlement is recognised in the peried in which the employee’s services are

received.

Termination benefits are recognised immediately as an expense when the Charity is demonstrably committed

to terminate the employment of an employee or to provide termination benefits.

113 Value added tax

The Charity is unable fo reclaim any Value Added Tax (VAT) it incurs on its expenditure. This irrecoverable
tax is a cost to the Charity and consequently all figures within these financial statements are stated inclusive

of any VAT incurred {(unless stated otherwise).

1.14 Business combinations

Where acquisitions are in substance the gifting of confrol of a business to the Charity the combination is
freated as a non-exchange transaction and the fair value of the gifted assets and liahilities in the transaction

is recorded as a gain or loss in the statement of financial activities in the year of combination.
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1.15

1.16

Accounting policies (continued)

Operating leases

Rentals applicable to operating leases where subsequently all of the benefits and risks of ownership remain
with the lessor are charged to the statement of financial activities.

Major repair costs

The Charity capitalises expenditure on housing properties which results in an enhancement of the economic
benefit of the asset such as an increase in the net rental stream over the life of the property. An increase in the
net rental stream may arise through an increase in net rental income, a reduction in future maintenance costs,
or a significant extension of the useful life of the property.

Expenditure on works which does not meet this criteria is written off o the Statement of Financial Activities in
the year in which it is incurred. This includes expenditure incurred to ensure that the property can maintain its
existing level of net rental income or the standard of performance anticipated when the property was first
acquired or constructed.

Critical accounting estimates and judgements

In the application of the Charity's accounting policies, the Governors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent from
other sources. The estimates and associated assumptions are based on historical experience and other factors
that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
pericd, or in the period of the revision and future periods where the revision affects both current and future
periods.

Charitable activities

2023 2022

£ £

Provision of almshouses - residents’ weekly maintenance contributions 716,922 670,305
Investments

2023 2022

£ £

Rental income 8,738 8,970

Income from listed investments 126,345 111,916

Interest receivable 15,698 577

150,781 121,463
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5

Other income

Commen room lets

Sundry site receipts

Grant received - COVID-19
Performance related grant

Analysis by fund
Unrestricted funds
Restricted funds

Ponations and legacies

Donations and gifts

2023

1,514
2,278

3,792

3,792

3,792

2023

lat]

305
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2022

300
1,368
788
7,500

9,956

2,456
7,500

9,956

2022

m
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN

OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 6 APRIL 2023

7 Charitable activities

Staff costs

Depreciation and loss on disposal of fixed assets
Day to day maintenance

Cyclical maintenance

Utilities

Window cleaning and materials
Support worker expenses
Alertacall

Charitable benefit

Landscaping

Buildings and contents insurance
Management

Door entry system

Void properties

Governance costs (see note 9)

Analysis by fund
Unrestricted funds
Endowment funds

8 Investment management costs

investment management

-36 -

Provision of Almshouses

2023 2022

£ £
198,853 179,016
184,644 164,233
66,547 74,464
115,099 67,042
30,867 31,447
2,610 1,692
662 605
18,373 16,380
57,188 31,939
24,674 26,651
8,361 7,068
51,643 41,885
2,472 11,181

- 3,381
761,993 657,884
22,723 21,475
784,716 679,359
603,155 517,950
181,561 161,409
784,716 679,359
2023 2022

£ £
23,710 24,959
23,710 24,959




THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2023

9 Support costs

Governance 2023 2022 Basis of allocation
costs
£ £ £
Audit fees 7,383 7,383 6,431 100% charitable activities
Interest payable 15,340 15,340 15,044 100% charitable activities
22,723 22,723 21,475

10 Governors

None of the Governors (or any persons connected with them) received any remuneration from the Charity during
the year. Two Governors were reimbursed a total of £335 for travelling expenses during the year (2022: £46).
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11

Employees

Number of employees

The average maonihly number of persons employed by the Charity during the year was:

Clerk

Administration Assistant
Property Services Manager
Finance Officer

Residents' Support Worker
Housekeeper

Employment costs

Wages and salaries
Social security costs
Other pension costs

Remuneration of key management personnel
The remuneration of key management personnel is as follows:

Remuneration benefits for the Clerk to the Charity

There were no employees whose annual remuneration was £60,000 or more.
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2023
Number

[N G G G - Y

2023
£

172,958
12,284
13,611

198,853

2023

54,750

2022
Number

— A A a A

[a)]

2022

156,561
10,040
12,415

172,016




THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN

OKEHAM
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2023

12 Tangible fixed assets

Land and Fixture, Total
buildings  fittings and
equipment
£ £ £
Cost
At 7 April 2022 7,838,336 67,148 7,905,485
Additions 282,313 1,256 283,569
Disposals (116,054) (2,771) {118,825)
At 6 April 2023 8,004,595 65,634 8,070,229
Depreciation and impairment
At 7 April 2022 2,383,674 57,025 2,440,599
Depreciation charged in the year 156,141 2,835 158,976
Depreciation on disposals {90,634) {2,523) (93,157)
At 6 April 2023 2,449,081 57,337 2,506,418
Carrying amount
At 6 April 2023 5,555,614 8,297 5,663,811
At 8 April 2022 5,454,762 10,124 5,464,886
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13 Fixed asset investments

2023 2022

£ £

Listed investments 4,685,451 4,910,219

Farmland 715,000 715,000
Cash and cash equivalents:

Investment management deposit account 76,517 156,687

- COIF deposit account - Extraordinary repair fund 365,761 358,355

- COIF deposit account - Cyclical maintenance fund 94,448 92,536

5937177 6,232,796

The farmland was valued in March 2022 by Richardson Chartered Surveyors an independent professional
valuer. The Governors are of the opinion that this revaluation continues fo reflect the fair value of the farmland
at 6 April 2023.

The listed investments are valued at market value. The Governors consider variability of investment returns on

the permanent endowment to constitute the Charity’s major financial risk. This is mitigated by retaining expert
investment managers and having a diversified investment portfolio.

Movements in fixed asset investments

Cash Shares Farmland Total
£ £ £ £
Cost or valuation
At 7 April 2022 607,577 4,810,219 715,000 6,232,796
Additions - 655,636 - 655,636
Valuation changes (70,851) (295,824) = {366,675)
Disposals - {584,580) - {584,580)
At 6 April 2023 536,726 4,685,451 715,000 5,937 177
Carrying amount
Atf 8 April 2023 536,726 4,685,451 715,000 5,937,177
AL 6 April 2022 607,577 4,910,219 715,000 6,232,796

The gain on investment disposals during the year based on historic cost was £95,666 (2022: £120,813).
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14 Financial instruments 2023 2022
£ £

Carrying amount of financial assets
Equity instruments measured at fair value less impairment 4,685,451 4,910,219
4,685,451 4,910,219

Carrying amount of financial liabilities
Loans measured at amortised cost 207,988 223,113

Financial assets pledged as collateral
The loans are secured and some carry a variable rate of interest as described in note 18.

The interest payments on these loans are therefore susceptible to changes in interest rates. The Governors
acknowledge these risks, though they also acknowledge that the financial impact of any increases in interest
rates will be mitigated by corresponding increases in the performance of their fixed asset investments.

15 Debtors
2023 2022
Amounts falling due within one year: £ £
Prepayments and accrued income 35,960 28,100
35,960 28,100
16  Creditors: amounts falling due within one year
2023 2022
Notes £ £
Loans and overdrafts 18 14,792 15,220
Trade creditors 15,092 23,317
Other creditors 159 =
Accruals and deferred income 125,380 61,346
155,423 99,883
17  Creditors: amounts falling due after more than one year
2023 2022
Notes £ £

Loans and overdrafts 18 193,196 207,893
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18 Loans and overdrafts

2023 2022

£ £

Long term housing loans 207,988 223,113

Payable within one year 14,792 15,220

Payable after one year 103,196 207,893
Amounts included above which fall due after five years:

Payable by instalments 127,028 141,487

The long-term housing loans are secured by specific charges on the Charity’s housing properties.

The Charity has loan facilities with the Norwich and Peterborough Building Society and Rutland County
Council. The loan facilities are secured by specific charges on the Charity’s housing properties.

There are two loans with Rutland County Council. One is a fixed rate loan which is repayable at a rate of 12%
per annum, the other has a fixed annual capital repayment with interest calculated at prevailing local
government rates.

The remaining loan with the Norwich and Peterborough Building Society is repayable at a variable interest
rate based on LIBOR plus a margin of 1.25%, subject to a minimum interest rate of 4.2%.

The two loans outstanding with Rutland County Council totalling £110,216 (2022: £111,604) are due to be
fully repaid in 2048 and 2052 respectively. The loan of £77,771 (2022: £89,009) outstanding with Norwich and
Peterborough Building Scciety is due to be fully repaid by 2028,

The charity has a loan from The Almshouse Association repayable over 10 years totalling £20,000 (2022:
£22 500) which is repaid in six monthly instalments and due to be fully repaid in 2031. The loan is interest free
and unsecured.

19 Lease Commitments

2023 2022
£ £

The future minimum operating lease payments are as follows:
Within one year 18,332 15,000
Between one and two years 12,221 15,000
Between two and five years - 10,000

30,553 40,000
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20 Analysis of net assets between funds

Unrestricted Designated Restricted Endowment Total
funds funds funds funds
£ £ £ £ £
Fund balances at 6 April 2023
are represented by:
Tangible fixed assets 8,297 - - 5,655,514 5,663,811
Investments - 460,209 419,192 5,057,776 5,937,177
Current assets/(liabilities) 355,489 1,154 - {14,792) 341,851
Creditors due after one year - 2 - (193,196) (193,196)
363,786 461,363 419,192 10,405,302 11,649,643

21 Designated funds

Balance at Transfers Balance at
7 April 2022 6 April 2023
£ £ £
Cyclical maintenance fund 98,328 (2,726) 95,602
Extracrdinary repairs fund 358,355 7,406 365,761
456,683 4,680 461,363
22 Endowment funds
Depreciation and

loss on disposal Revaluations
Balance at of land and gains and Balance at
7 April 2022 buildings Transfers losses 6 April 2023
£ £ £ £ £

Permanent endowment fund 10,586,186 {181,561) 297,367 (296,690) 10,405,302

Transfers from general funds of £297,367 include additions to land and buildings and loan capital repaid during
the year.
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23 Restricted funds

Increase in
Balance at value of Balance at
7 April 2022 Income investments Transfers 6 April 2023
£ £ £ £ £
Recoupment fund 433,614 {15,024) 602 419,102

24 Related parties

The Clerk’s (resigned 28 February 2023) mother is a resident of the Charity. The application for, and terms
of, her appointment were undertaken on an arms-length basis in accordance with the Charity's normal
policies and procedures.
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PRIVATE AND CONFIDENTIAL

'/ /)

The Governors STEPHENSON
The Hospital of St John the Evangelist
and of St Anne in Okeham SMART

William Dalby House

South Street

Oakham

LE15 6HY 36 Tyndall Court

Commerce Road
Lynchwood

Our ref: KH/SW/HOS02 Peterborough PE2 6LR
(01733) 343275

www.stephensonsmart.com

3 July 2023

Dear Sirs
REPORT TO MANAGEMENT

The purpose of this letter is to bring to your attention the findings from our audit of The Hospital of St John the
Evangelist and of St Anne in Okeham.

These matters came to light during the course of our normal audit tests which are designed to assist us in forming
our opinion on the financial statements. Our tests may not necessarily disclose all errors orirregularities and should
not be relied upon to do so. However, if any irregularity did come te our attention during our audit tests, we would,
of course, inform you immediately.

We have reviewed our independence and confirm that, in our professional judgement, the firm is independent
within the meaning of regulatory and professional requirements and the objectivity of the audit engagement partner,
Kerry Hilliard, and the audit staff is not impaired.

In addition to the statutory audit, during 2022/23, Stephenson Smart provided the following services to the charity.

+ Assistance with the preparation of the statutory accounts including assistance with disclosure matters
+ Preparation of monthly payroll services

We do not consider that our independence is compromised by the provision of these additional services. We have
implemented the following safeguards to ensure that our independence is not compromised:

¢ Informed management (Caroline Tradewell) to sign copies of all adjustments made together with the profit
reconciliation
s  Separate teams in place working on the payroll services for the charity to the audit assignment

We welcome effective communication as part of the audit process. We would be grateful for any feedback or
questions that you may have in connection with the audit.

This report has been prepared for the sole use of the governors of The Hospital of St John the Evangelist and of
St Anne in Okeham and must not be shown to third parties without our prior consent. No responsibilities are
accepted by Stephenson Smart & Co towards any party acting or refraining from action as a result of this report.

Finally, we would like to express our thanks to all members of the finance team who assisted us in carrying out our
work.

Yours faithfully

Sephermane.

STEPHENSON SMART & CO

ICAEW
CHARTERED
ACCOUNTANTS



Audit approach

There were no changes to our audit approach as set out to you.

Summary of significant audit findings

Significant risk area identified at planning
Revenue recognition — a significant risk in
any audit which cannot be rebutted. Income is
tested to ensure that system controls are being
adhered to and that revenue is recorded
correctly within the financial statements.

Management override — mandatory
procedures are carried out to ensure that
controls in place are not overridden by
management.

Allocation of charitable expenses -
Expenses fested for correct allocation to
restricted and endowment funds, based upon
the activity for which the fund is intended

Other key areas relevant to the audit

Going Concern

The uncertainties surrounding the COVID-19
pandemic have been considered as part of our
overall going concern assessment, including
the impact on the current and future operations
of the entity. We are aware that there has
been minimal impact from the virus in the
entity’s charitable activities and financials and
no government support has been required.
The value of investment porifolio has also
recovered after the fall in value at the very
beginning of the pandemic.

Increase in interest rates

Recent increases in interest rates by the Bank
of England will have an impact on monthly
repayments of loans by the charity.

Cost of living crisis

Due to the ongoing war in Ukraine and the
general cost of living crisis, costs for utilities,
repairs and general costs have increased
considerably in the UK,

Findings and recommendations

Each income stream within the financial
statements was tested on an analytical review
process. We assessed and tested the controls
over material sources of income and over cash
and debtors. Our audit did not highlight any
material errors.

Material journals posted during the year were
reviewed for reasonableness and agreed to
supporting documentation where appropriate. We
reviewed estimates within the financial statements
to ensure that the basis for them was reasonable.

Expenses checked throughout the audit work
were reviewed to be allocated correctly to the
restricted, endowment or unrestricted funds. Our
audit work did not highlight any material errors.

Findings and recommendations

The financial statements have prepared on a
going concern basis on the grounds that there has
been very little impact on the financials of the
charity. We will be reviewing any management
accounts that have been prepared prior to the
date that our report is signed and will have a
further discussion with management at this time.

Bank loan balances and interest rates occurring at
the year end and to date have been reviewed and
appear to be affordable by the charity.

Interest rate rises also benefif the charity on
amounts held on deposit.

Although costs are rising generally, the charity
have been able to increase weekly maintenance
charges to residents in line with inflation.
Increases in costs have been covered by
increases in income.



SIGNIFICANT MATTERS RELEVANT TO OUR AUDIT FOR THE YEAR ENDED 6 APRIL 2023

Internal controls

The purpose of the audit was for us to express an opinion on the financial statements. The audit
included consideration of internal controls relevant to the preparation of the financial statements in order
to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of internal control. Qur audit is, therefore, not designed to
identify all control weaknesses. We have tested the systems of internal control to the extent that we
intended to place reliance on them in forming our audit opinion and are pleased to report that overall
we found that they were operating effectively.

Accounting Policies

FRS 102 requires that entities should review their accounting policies regularly to ensure that they are
appropriate to its particular circumstances for the purposes of giving a true and fair view.

We have reviewed the charity’s accounting policies and key judgement areas as stated in the financial
statements and confirm that we judge them to be appropriate to provide relevant, reliable, comparable
and understandable information.

Accounting Estimates

Key accounting estimates in the financial statements concern housing property depreciation rates and
impairment provisions. We confirm that estimates have been made appropriately in line with our
knowledge of the charity, and are disclosed satisfactorily in the financial statements.

Summary of audit differences and draft letter of representation

Attached is a schedule of all of the adjusted and unadjusted misstatements noted during our work
{except those that are trivial). We would be grateful if you could review these and confirm that you are

satisfied that none of the unadjusted misstatements need to be adjusted for in the financial statements.

We have also attached a letter of management representations required in connection with our audit.
We obtain written representation from management in accordance with ISA 580.

Outstanding matters

Prior to issuing our audit report we will require:
» the signed letter of representation;

Anticipated audit report

We anticipate that we will issue an unqualified audit report for the year, subject to the satisfactory
clearance of any outstanding/unresolved the matters outlined in this report.



Statement of Financial Activities

Incoming
resources

Resources
expended

Net
gains/{losses)
on investments

Net movement in
funds

2023
£

871,800

(808,426)

(311,714)

(248,340)

2022
£

802,103

(704,318)

232,407

330,192

Income has increased overall this year. Rental
income has increased in line with the uplift in weekly
maintenance charges and a reduction in voids
between lets. There has also been an increase in
bank interest received due to the increase in interest
rates on cash investments and bank balances.

Expenditure has increased by £104k compared to
last year.

This is due to increased costs for Cyclical
maintenance in the year for such items as
replacement soffits and facias at Brooke Road, and
fiooring at St Anne’s Close and Tayior House.
There has been a larger increase in salary payments
this year. Hardship winter payments were also paid
at £100 per resident to assist with the cost of living
crisis. Recruitment fees have also been incurred to
appoint a new Clerk after the resignation of Paul
Martin in February 2023.

After investment valuation recovered after the Covid-
19 pandemic, this year has seen investments hit
again after the start of the war in Ukraine

The main variation in net movement in funds from
last year is due to the value of shares held by the
charity in its share portfolio.



Balance Sheet

Tangible Fixed
Assetls

Investments

Current Assets

Creditors :
amounts
falling due
within one year

Creditors :
amounts
falling due
after more than
onhe year

Funds

2023
£

5,563,811

5,937,177

497,274

{155,423)

(193,196)

11,649,643

2022
£

5,464,886

6,232,796

508,077

(99,883)

(207,893)

11,897,983

The usual replacement of boilers, kitchens and
bathrooms at various properties were incurred in the
year. In addition to this, fire doors were also
replaced following a report by M Fire Ltd at William
Dolby House.

Investment valuations have fallen after the start of
the war in Ukraine.

Current assets comprise debtors and cash.
Balances have remained fairly consistent with
increased costs covered by current year income.

Current creditors have increased this year due to
increased accruals for costs incurred on
refurbishment of both 21 St Annes Close and 10
Bonner House over the year end. Works had been
performed prior to the year end, however invoices
were not raised by NCHA until May 2023 when the
works were complete.

Long term liabilities relate to the loans in place for
the purchase of the properties. There have been no
new loans drawn down in the current year.



AUDIT MEMORANDUM (NOT PART OF FORMAL MANAGEMENT LETTER} FOR THE YEAR

ENDED 6 APRIL 2023

The following matter was identified and is noted for your information:
Component accounting

We have identified property related expenditure during the period that was capitalised, although it did
not form part of the component list that forms the capitalisation policy. We have discussed this with
Caroline Tradewell and David Pattinson, the policy will be reviewed going forward to ensure that it is
appropriate and that the treatment of such expenditure can be consistently applied. No significant
change to the policy is expected.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN

OKEHAM
GOVERNORS’ REPORT
FOR THE YEAR ENDED 6 APRIL 2022

The Governors present their report and accounts for the year ended 6 April 2022.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the Charity’s governing instruments, the Charities Act 2011 and “Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Iretand (FRS 102)

(effective 1 January 2019)".

Reference and administrative details
Working title

Charity number

Registered Social Housing Provider No.

Principal address

Governing instruments

Principal advisaors

Auditors

Bankers

Solicitors

investment Managers

Farmland advisors

St John & St Anne
218931
ADBT1

Mill House
South Street
Oakham
Rutland
LE15 6HY

Royal Charter dated 3 May 1597 as amended 2 July 1976
Supplemental Charter dated 21 January 1998 as
amended 27 February 2003 and 9 February 2011

Stephenson Smart & Co
36 Tyndall Court
Commerce Road
Lynchwood
Peterborough

PE2 6LR

Barclays Bank plc
10 High Street
Oakham

LE15 6AN

VWY

PO Box 3501
Bristol

BS2 2FL

Smith & Williamson Investment Management
3rd Floor
9 Colmore Row

Birmingham

B3 2BJ

Shouler & Son Murray
County Chambers Market Street
Kings Road Oakham
Melton Mowbray LE15 6DY
LE13 1QF
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Governors

Chairman
Mr D Pattinson
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OBJECTIVES

Based on the terms of the original licence for the foundation of the Hospital dated 21 May 1399 and the Royal
Charter granted by Queen Elizabeth | in 1597 (and amended in 1976) the Charity's purpose is to provide
accommodation for almspeople who shail be poor persons resident at the time of appointment in the District
of Rutland or elsewhere in England.

The Governors review annually the strategic elements which they consider appropriate for pursuing the above
charitable purpose; during the year under review they re-confirmed a strategy summarised as follows:

1) We are a Rutland charity.

2) OQuraim is to provide good quality and well-maintained accommodation, and an environment suitable
for retired people who cannot afford their own home, to lead independent lives for as long as possible.

3) We value community and continuity for our residents and for ourselves.

4) We work with others who share our objectives.

5) We look to the long-term health of the Charity.

8) Our priority theme for 2022 is to continue to improve the suitability of our properiies.

PUBLIC BENEFIT

The Governors have due regard to the Charity Commission’s guidance on public benefit. They believe that
the Charity provides a public benefit by the provision within the County of accommadation for older people of
limited means, which enables them to be able to live independently.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The Hospital of St John the Evangelist and St Anne in Okeham is a body corporate (by virtue of the 1597
Royal Charter) with a Governing Body and staff.

THE GOVERNING BODY

The Governing Body is made up of 15 members — the Patron {being a descendant of Archdeacon Johnson,
the petitioner for the 1597 Royal Charter); 5 ex-officio Governors (being persons holding specific offices in
the Diocese of Peterborough and in certain Rutland parishes); 3 Governors appainted by the Peterborough
Diocesan Board of Finance; and 6 co-opted Governors, In 2011 provision was made by Supplemental
Charter for any ex-officio Governors who so wish to appoint, subject to Governing Body agreement, an
appropriate person to represent him or-her at meetings of the Governing Body; currently 4 ex-officio
Governors are represented by such an appointment.

The Governing Body meets 4 times a year; in addition, there are 3 committees (House, Property, and Finance
& General Purposes). Also, from time-to-time ad hoc working groups are formed to address specific topics.

The Governing Bedy is conscious of the need to maintain, as far as possible, a matrix of skills and life
experience combined with continuity of appointment. To this end Governors approve from time-to-time
arrangements for persons who are willing to become full governors when a vacancy arises to attend and
participate on a non-voting basis as ‘governors-in-waiting’. This is an important aspect of the induction
process and ensures an understanding of the Charity is acquired before becoming a full governor. The
Charity's induction procedures ensure that prospective governors are made aware of the responsibilities of
being a governor. The Charity uses local media, such as Rutland Living magazine and parish newsletters,
as well as iocal knowledge in recruiting prospective governors from the Rutiand community.

-5.
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THE CLERK AND STAFF

_The Clerk is the Chief Executive Officer of the Charity. In addition, there are four other staff members
employed to undertake finance, property, and support functions. There is also a Housekeeper, employed on
a part time basis, to ensure all communal areas are clean and tidy.

The Governors approve remuneration levels designed to enable the Charity to recruit and retain the skilled
staff needed to manage, support, and deliver its aims. The Charity has a policy of paying at least the Real
Living Wage. Remuneration is adjusted annually in line with RP!.

QUT-SOURCED PROFESSIONAL SERVICES.

The Charity has outsourced certain services, as follows:
Property and Estates Management - Nottingham Community Housing Association,
Investment Management - Smith & Williamson Investment Management,
Payroll Services - Stephenson Smart & Co.
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PRINCIPAL ACTIVITY — BENEFICIARIES & OCCUPANCY
The Charity provides almshouse accommodation and grounds at two sites in Oakham (South Street and St

Anne's Close) and one in Uppingham. If seeks to maintain the accommodation and its grounds in a good
state of repair. It provides housing support services to residents, as described below.

BENEFICIARIES:

As at the end of the financial year there were 117 beneficiaries (43 male, 74 female) occupying the 103
properties.

Currently the youngest beneficiary is 57 years of age, whilst the eldest is 96 years of age. The age
distribution at each site is shown in the graph below:

Average Age of Beneficiari ite

Uppingham

South Street

785 ¥7 Fis 78 785 79 79.5 a0 205 &2

The current average age of all beneficiaries combined is 79.25 years, this is a decrease on the figure for
last year (80.1).

Comparing the available evidence for previous years, the trends of recent years (upwards at St Anne’s
Close, and downwards at South Street & Uppingham) continue.

South Street has again recorded its lowest average age since such records were maintained:
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PRINCIPAL ACTIVITY - BENEFICIARIES (continued)

Average Age of Beneficiaries:
Annual Trends by Site
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Resident Movement during the vear

It would appear that 2021-22 witnessed a return to ‘normal patterns’ after having seen what was clearly a
covid related change during 2020-21. During the year 6 beneficiaries moved on to accommodation elsewhere
{this compares to 2 the previous year, and 5 in each of the three preceding years). Of these:

5 required nursing or residential care,
1 moved into “extra-care” in another county

It might therefore be reasonable to conclude that SJSA is now starting to see a correction, following a period
when care related moves were difficult to arrange.

During the year 5 beneficiaries passed away, which is a repeat of the figure for 2020-21. Whilst it is likely that
some of these were ‘Covid positive’ at the time of passing, it is not believed that any deaths were attributable
solely to that virus.

18 new residents were appointed as qualified beneficiaries, moving into 15 properties during the year (12
during 2020-21, 14 during 2018-20). Of those:

6 properties were allocated to applicants previously living within the County of Rutland

6 properties were allocated to applicants who were relocating from elsewhere in the UK, so as to
be living closer to a family member, whilst 1 property was allocated to an individual moving from out
of the County of Rutiand for other reasons.

2 properties were allocated to individuals who were at risk of homelessness.

-8-
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PRINCIPAL ACTIVITY- BENEFICIARIES (continued)

The reasons for any beneficiary seeking accommodation can be complex and varied, but the primary
reason given in each of the 18 cases can be broken down as follows:

Primary Reason for Application

Social [solation
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Applications Received during the year

During the year a total of 28 applications were received and processed (23 in 20/21). These applicants range
from the oldest at 95 years to the youngest at under 53 years of age. In addition, at least 5 applications were
self-withdrawn at a very early stage (4 were pet owners and 1 was aged 50}.

The subject of the applications processed can be further broken down as follows:

Single females 15
Single males 8
Couples 5 (each being one application)

Of the 28 applicants:

8 were rejected as failing to meet basic eligibility criteria, (age, wealth, geography, etc)
6 withdrew their application before any offer of accommodation could be made.
1 passed away before accommodation could be provided.

As stated above, the Charity was able to satisfy 15 applications during the past year, including some carried
over from the previous year. This leaves 5 applications that have been approved but for which no
accommodation is yet available.
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PRINCIPAL ACTIVITY — BENEFICIARIES & OCCUPANCY (continued)

The Charity re-assesses the needs of all outstanding applications as and when any vacancy arises; the fact
of being on the waiting list does not in itself amount to a promise of a future appointment.

OCCUPANCY

The void figures for 2021-22 continued to be impacted by covid related difficulties in turning around vacancies
within the timescales that had previously been the norm. This situation has improved in the second half of
the year, but has not yet returned to pre-covid turnaround times, or costs.

Similarly, the continued desire that the Charity use available void periods to undertake any significant work
necessary to improve the quality of the properties, a policy introduced in 2017, has remained the operational
approach despite the problems listed above.

The occupancy level target, as stated in the 2021/22 operational objectives (and thus that used as the basis
of the 2021/22 budget) was 95%. The actual occupancy rate for the 2021/22 financial year is closer to 96%,
s0 exceeded this target.

The average re-let time for a vacant property across the full year was 32 days (2020-21: 38.5 days, 2019-20:
66 days), with the number of re-lets as a percentage of stock being 14.6% (2020-21: 15.68 %).

PRINCIPAL ACTIVITY — ALMSHOUSE PROPERTIES

The portfolio changed over the year following the completion of work to develop an additional fiat sited within
the old administrative premises at William Dalby House.

The portfolio now consists of 103 almshouse properties as follows:

South Street 42 properties

e William Dalby House 12 flats

¢« David Royce House 23 flats

» Brook Road 7 bungalows
St Anne’s Close 28 properties
Uppingham 33 properties

e Bonner House 12 flats

e Taylor House 12 flats

e Johnson Road 9 bungalows

In addition to the almshouse accommodation, the Charity also maintains a heritage asset, a 14th century
Chapel at St Anne’s Close.

-10-
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ACHIEVEMENTS & FUTURE PLANS

Summary

The past year has been notable for the ongoing challenges presented by the Covid 19 pandemic, particularly
during Q1 and Q2. The Charity is proud that it has been able to maintain an administrative and support
function, delivered out of its Mill House office location, throughout. In achieving this, Covid compliant controls
were maintained across all sites.

On balance, the Charity believes that it responded to the covid related challenges of the past 12 months with
success, and whilst recognising that further and unexpected challenges may yet present themselves, the
Charity is of the view that it is well placed to deliver its objectives in the coming year and beyond.

Buildings / Sife Development:

During the year:

Following the adoption of an improved property refurbishments specification in 2017, progress fowards
meeting these higher aspirations has continued throughout the year, as and when opportunity has
presented itself. The availability of resources, both labour and materials, have proven to be problematic,
and there has been a notable increase in the cost of such works.

Generally, the required work is disruptive, of the type that is not practical whilst the property is occupied,
and undoubtedly extends the length of time a vacant property needs to be classified as a void.

Progress since the commencement of the project is as follows, with the total number of completions to
the improved specification as at the end of each financial year being:

2021122 20 refurbishments completed
2020/21 16 refurbishments completed
2019/20 12 refurbishments completed
2018/19 8 refurbishments completed
201718 4 refurbishments completed

As such the 2021/22 target of 4 units was achieved, despite the difficult environment that existed for
much of the year,

The continuation of a programme to install level access showers into all properties continues, as
vacancies permit. Currently 80/103 have been completed (78/102 - 2020/21).

As such the target of 2 that was identified at the start of the year was achieved, but it is becoming
increasingly difficult to complete the programme simply by waiting for voids to occur.

For the first time since the introduction of Energy Performance Certificates all of the SJSA properties
have a current EPC rating. Of the 103 properties 83 are currently rated as "C” or above. All of the
remaining 20, (which include 9 of the 16 bungalows) are rated “D”
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ACHIEVEMENTS & FUTURE PLANS (continued)

® The continuation of a programme of installing combi-boilers into properties, in order to better manage
water safety (Legionellosis Risk Assessment report 2016). It should be noted that this approach is not
appropriate for Taylor House {(Uppingham} or William Dalby House (Oakham) as they are both supplied
by communal boilers, and as such, the project will be completed on achieving 79 installations.

The total number of installations so far completed at the end of the financial year is;

2021/22 40/79 properties installed with a combi-system
2020/21 30/79 properties installed with a combi-system
2019/20 27179 properties Installed with a combi-system
2018/M19 20/79 properties instalied with a combi-system
2017/18 07/79 properties installed with a combi-system

As was expected, the short fall against target seen for 2020-21 has been addressed this past 12 months.

» The programme of fully replacing the flooring within all upper flats at St Anne's Close, a problem first
accurately diagnosed in the last quinquennial inspection, continued with a further property being
completed. Currently 6 out of 14 properties have so far received such attention.

* A programme of works to convert the old office space in William Dalby House into a 2-bedroom flat was
completed during the year. This was occupied on completion and now takes the total available units to
103.

»  Work on addressing all the recommendations of the 2019 Compartmentalisation Survey (Fire Safety) at
both David Royce House and Bonner House was completed during the year.

» The grounds around William Dalby House have been re-configured to improve access to the property,
and also to increase the number of parking bays. This included the demolition of an old “warden’s garage”
on site.

¢ Completion of an internal redecoration of William Dalby House.
» Completion of an internal redecoration of the Common Rooms at both South Street and St Anne'’s Close,

Planned for 2022/23:

+ Continue to apply the accommodation standards identified in the 2016/17 Functional Suitability Study
inta refurbishment work as properties become vacant (target 4 per annum).

* Continue to implement the policy around accessibility standards / level access showers, as vacancies
permit {target 2 per annum).

« To appoint a consultant to assist with the development of a suitable energy efficiency policy, intended to
guide future decision making. This will include:

o the evaluation of the thermal performance of existing building fabric
o asurvey of existing plant rcoms
o the survey of associated land parcels for potential use as Ground Source Heat Pump locations.

=48 &
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ACHIEVEMENTS & FUTURE PLANS (continued)

¢« To complete the refitting and redecoration of all communal areas within Taylor House; to include
windows, carpeting, etc

e Complete the upgrade of communal lighting (internal & external) at St Anne's Close.
« Complete an options appraisal, for meeting the challenges associated with the “2025 digital switch-over”,
the change from analogue to digital communications that the Charity relies upon, so that by the end of

2023 there is a clear route towards long-term service provision.

¢ Commission of an independent quinquennial survey of all properties, following on from the exercise
conducted in 2017 — 18.

The condition of all properties falling vacant will continue to be addressed before re-letting.

Progerty Maintenance and Estates Management:

A complete Property Maintenance and Estates Management service is currently provided under contract by
Nottingham Community Housing Association (NCHA). The effectiveness of this approach in the delivery of a
responsive, value for money, service for the beneficiaries, is reviewed annually by the Governors.

The Key Performance Indicators for 2021/22 show that the total number of NCHA administered jobs was 456
{down from 630 the previous year).

Number,_Cost and Category of NCHA Repair requests 2021/22

2021/ _ ma 019/20 | 2018118
% Delivered on  |% Delivered on [% Delivered on % Dellvered
gob Classification  [Target. Nooflobs  [Time Time Time onT
Emergency 24 hours 1 91% 29%
Relet 30 78% 100%
Urgent 7 days 59 73% 55% 70%
Routine |28 Days 125 50% 8% 76%
Planned works 180 days 113 4% 98% 95%
Servicing Appt 98 NfA 75% B4%
Totals 456 80.04% 83.70% 79.60% 87%
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ACHIEVEMENTS & FUTURE PLANS (continued)

The table above provides details of the type of jobs undertaken, as well as the performance against the
agreed "response time” standards. The total value of the work is £103,330 (£156,032 in 2020/21). The Charity
recognises that the Covid 19 pandemic has had an impact on the ability of NCHA to deliver services within
the agreed timescales.

The appointment by SJSA of a Property Services Manager in early 2019 has enabled the Charity to have
greater involvement in the management of resident expectations in respect of the repairs service, and to
maintain a closer overview of the services that are being delivered. During 2021-22 a sample survey
comprising 78% of completed repairs returned a satisfaction rate of 91%, the same percentage figure as.:.
recorded in the previous year.

A total of 237 repairs were recorded, of which 195 were routed through the arrangement with NCHA. Those
placed by SJSA direct with a contractor, if measured against the same response times, would have recorded
a 100% for completion on time.

The Residents Satisfaction Survey conducted in March 2021 provides possibly the most accurate evidence
of how the responsive repairs service is perceived by those it impacts on most. The recorded satisfaction
level, at 94% compares extremely well against the 79% recorded in the previous survey of 2019,

Support Services:

In addition to the provision of housing and property maintenance, the Charity holds the belief that in deliverinéz
its strategic objective no 2, to enable beneficiaries to lead “independent lives for as long as possible” it is
important that consideration be given to meeting their various and individual support needs.

In response to national and local changes to both the funding and delivery of health and social services, the
Charity has in recent years continued to consider it appropriate that it should increase its own efforts to deliver
effective housing-related support. This has proven to be the correct approach over the past 12 menths, as
beneficiaries have encountered difficulties in securing other forms of health and social services support. The
Charity is proud that it delivered a support service that remained accessible for urgent and emergency
situations throughout the year, and one where a daily presence at the Mill House office was maintained
throughout the entire period of what became known as a nationa! lockdown.

At the current time SJSA support services are primarily through:
1. Tele-Support

All properties are covered by a Community Lifeline service delivered by Harborough Borough Councii
(Harborough Lifeline), and which is fully funded by SJ&SA, regardless of the financial situation of the
individual beneficiary.

During the year Harborough Lifeline handled a total of 5638 SJ&SA generated calls (5763 in
2020/21), which including 128 service requests from individual residents. This traffic included 36
heaith / fall type emergency calls (14 in 2020/21). However, by far the greatest number of calls are
generated by the door entry monitoring system.

The response times for all calls are monitored and reported on annually, and can be measured
against the Quality Standards Framework requirements, as published by TSA {previously Telecare
Services Association).

-14 -
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ACHIEVEMENTS & FUTURE PLANS (continued)

Call Answers Statistics 2021/22 — All SJSA Properties
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Call Acceptance Time Bands (5)

91.75% answered within 60 seconds (95.38% - 2020/21)
97.29% answered within 180 seconds (99.10% - 2020/21)

The past 12 months has seen a slight decline in the average response time by Harborough Lifeline. This may
in part be due to covid related staffing issues within their own service, but can also be attributed to the delayed
response times being delivered by the wider emergency services, etc. Overall, these reported response times
do continue to give assurance that our beneficiaries receive an effective and efficient service from
Harborough Lifeline.

In addition to the reactive type of tele-support provision detailed above, each beneficiary is also offered the
option to use a pro-active service provided by Alerfacall, commonly known within SJ&SA as the Okay-each-
day service. We were pleased to note that during 2022 this service received the Queens Award for Enterprise
for innovation.

During 2021/22 the average number of beneficiaries who took up full use of this service was 83/103 During
the year there were 165 occasions when the service contacted a named responder due to an individual
not logging in (86 in 2020/21). The service also made 138 contacts to local hospital services to monitor the
discharge arrangement for a beneficiary. In addition, there were 33 occasions when this service initiated a
repair request on behalf of a resident (13 in 2020/21), even though this is not the intended use of the service.

The Alertacall service also enables information messages to be delivered telephonically to groups of
beneficiaries. This has proven fo be particularly valuable during Covid 19 lock down periods. In total 90
different messages have been delivered (40 in 2020/21), including 7 that were classified as urgent /
emergency (e.g. advising that a distraction burglary had been reported in the immediate area).

-15-
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ACHIEVEMENTS & FUTURE PLANS (continued)

The Resident Survey conducted in March 2021 would suggest that both services are well regarded
by those who use them, with 100% of residents appreciating the Lifeline service and 91% the
Alertacall service.

Personal support

The Charity is very conscious of the role that effective housing related support has in enabling
beneficiaries to continue to live independent lives. As such SJ&SA employs a full time Support
Worker in order to better meet the needs of the resident group.

Although accessible by all, traditionally the Support Worker resource has been focussed on the
frailest 20% of our population. In this there was a significant change witnessed during 2020-21 as
SJSA responded to the increased demands generated by the Covid 19 pandemic. This change has
remained evident throughout 2021-22. As such, more contacts were made to significantly more
beneficiaries, some requiring the adoption of new approaches, as the Charity attempted to offer
adequate support to all throughout the pandemic.

Aside from the support provided during the Covid 19 outbreak the work of the Support Worker has
over the past twelve months successfully delivered 25 benefits reviews (25 in 2020/21), 4 Blue Badge
applications (15 in 2020/21), 19 Occupational Therapy referrals (12 in 2020/21), and 22 other Social
Services referrals.

The SJSA support service was successful in assisting 25 different beneficiaries to claim a total of
£224,400 in new "benefit income” during the year. This compares to 10 beneficiaries being assisted
in claiming £92,500 the previous year. This continues to demonstrate the positive outcome
achievable from active housing support.

Beneficiary involvement.

The Charity remains firm in its desire to consider the wishes and opinions of its beneficiaries, particularly
in those decisions that directly impact on their day-to-day living. However, due to the various Covid 19
related restrictions, contact and consultation with beneficiaries has proven to be challenging, particularly
in the first half of the year. Some limited success has been achieved through

The increased publication of The Jigsaw a newsletter distributed to all beneficiaries.
The publication of an Annual Report to Residents in July 2021

The recommencing of Governor — Beneficiary Forums in autumn 2021

The recommencing of the Resident Consuitation Panel at the start of 2022

In March 2021 the Charity commissioned an independently conducted Resident Satisfaction
Survey. This indicated a general improvement in resident satisfaction levels across a range of
measures that included the industry accepted standard “Housemark” questions.

All beneficiaries continue to be contacted at least annually by a Governor, who will then follow up
with a personal visit when required. Due to the particular difficulties of the past 12 months
Governors have made a conscious effort to contact each beneficiary at least twice during the year.
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ACHIEVEMENTS & FUTURE PLANS (continued)

Recoanition & Communication:

The Charity is also conscious of the need to raise awareness within the wider community, and to contribute
to the wellbeing of the community beyond the immediate beneficiary group. During the past twelve months

this has been achieved by:

® The Charity is a member of the Aimshouse Association.

® The Charity is also a member of SPBM (Smaller Housing Providers Benchmarking Group).
® As part of its desire to raise awareness within the wider community, and to support other

organisations that share our objectives, the Charity has made its resources available to a range
of external organisations. These include: Age UK (Carers Support Group, Veterans group, Mostly
Men Club), Oakham in Bloom Steering Group, Co-op Ladies Group, The Trefoil Guild, the Oakham
Canal Trust project, and the Baptist Church Sunday School.

® The Charity continues to work cooperatively with Rutland County Council so as to ensure that our

partnership arrangements work effectively.

One member of the staff team was also recognised for their exceptional customer focus, receiving an

award from a national service provider.

VALUE FOR MONEY STATEMENT 2020-21

The format of this year's statement reflects the publication in April 2018 of the Regulator of Social Housing's

Value for Money Standard for Registered Providers.

[ Metrics specified by the regulator QOutcome Outcome
2021/22 2020421
Metric 1: Reinvestment % 2.3% 1.5%
Metric 2a: New Supply (Social Housing Units) % 1.0% NIL i
Metric 2b: New Supply (Non-Social Housing Units) % NIL NIL
P — —_—
Metric 3: Gearing % (3.28%) {2.19%) |
| Metric 4; EBITDA (Major Repairs Included) 1,746% 1,456%
' Interest Cover %
Metric 5: Headline Social Housing Cost per Unit | £6,596 £6,902 |
“Metric 6A:  Operating Margin (social housing lettings only) | (1.4%) (3.7%) |
%
|
" Metric6B: Operating Margin (overall) % 13.3% 8.9%
| Metric 7: Return on Capital Employed % 0.8% 0.6%
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FINANCIAL REVIEW

Inthe year to 6 April 2022 the Charity’s finances benefited from a positive outcome on net incoming resources,
‘of some £97,785 (2021: £70,213) and from a gain on investment valuations of some £232,407 (2021;
£1,010,127). As aresult, balance sheet total funds have increased to some £11.9 million (2021: £11.5 million),
within which cash and cash-equivalents comprise some £1.0 million (2021: £0.9 million).

Investments and investment performance are dealt with in more detail below.

Much of the Charity's expenditure on operational properties is now accounted for as additions to fixed assets.
These amounted to £184,458 in the year (2021: £121,435). These costs and plans for future years are
significantly affected by the Governors’ strategic decision not simply to replace operational property assets
on a like-for-like basis as and when they reach the end of their economically useful lives, but to focus on any
available improvements better suited to the Charity’s objective of providing accommodation suitable for
residents to live independently for as long as possible. The Governors’ approach to financing these costs and
plans is dealt with further below in the paragraphs on Reserves and Reserves Policy.

Investments and investment performance

The Charity holds investments on account of Permanent Endowment, Restricted and Designated Funds, the
investments being spread over farmland, listed investments and cash.

The investment management objectives are that:

» the Charity should, over the long term, receive regular investment income sufficient to ensure that it can
continue its charitable activities at least at their present level and with full attention to the need for
maintenance and repair of operational properties;

¢ the Charity should maintain sufficient liquidity in its investment and cash assets to be confident at any
one time of meeting its cash flow needs for the subsequent year;

*» whilst pursuing these income and fiquidity objectives, management of the Charity's investments should,
so far as possible, maintain or enhance the value of the Charity’s permanent endowment and other
investments. '

In pursuing the above objectives, the Charity maintains a direct investment in farmland; maintains assets in
cash and in equity-based investments (managed by CCLA) in respect of its Restricted and Designated
Reserves; and has arranged for the permanent endowment listed investment portfolio to be managed on a
discretionary basis by Smith & Williamson Investment Managers, within a framework of ethical investment
criteria (adopted from those published for the Church of England) and a willingness to be exposed to a
medium level of market risk.

In relation to the investment income objective and the portfolio managed by Smith & Williamson, the
Governors set a target of £100,000 before fees for investment income in the year. Income received of
£111,916 (2021: £105,448) exceeded this target. Together with farmland and other investment income, total
investment income was £121,463 (2021: £115,019) before investment management costs of £24,959 {2021.
£23,081).

In relation to the liquidity objective there was no call during the year to sell or re-allocate investments in order
to make an extra contribution to liquidity needs.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

GOVERNORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2022

FINANCIAL REVIEW (continued)

Investments and investment performance (continued)

As to the objective relating to capital values, at 6 April 2022 the balance sheet total for investments was
£6,232,796 (2021: £5,994,434). The large majority of this value is in assets which are independently valued
at the year end; for one category of investment — the farmland - the Governors’ practice is to obtain a
professional valuation every three years; as such a fresh valuation was obtained in 2022.

Reserves and Reserves Policy

At the year end the total funds heid by the Charity were some £11.89 million, made up of:

£ million
Endowment funds 10.58
Restricted funds 0.43
Unrestricted designated funds 0.46
Unrestricted general funds 0.42

1189

The Endowment Funds are the permanent capital of the Charity. On the asset side of the balance sheet, they
are represented by:

+ Operational properties held for the iong term;
» Investments, the income from which is available to subsidise operating costs, but the capital value of
which is not expendable except with the consent of the Charity Commission.

The Restricted funds are also not available for expenditure. Formally they represent a Recoupment Fund set
up in two stages, firstly when the Charity expended capital towards the cost of the South Street, Oakham,
flats in 1976, and secondly when capital was expended on the first development at Uppingham in 1980. In
both cases, the Charity was required by the Charity Commission to set aside an annual sum of £602 over
sixty years to recoup this capital. When that term expires, the capital of the recoupment fund wiil be added to
the Permanent Endowment investments.

By contrast, Unrestricted funds are available for expenditure at Governors’ discretion in pursuit of the
Charity’s purposes. Within this category there are two sub-categories — one where the Governors have
‘designated’ or earmarked funds for one or more particular future purposes, and General funds which have
not been so ear-marked.

At the year end the Designated funds of £456,683 comprised an Extracrdinary Repairs Reserve of £358,355
and a Cyclical Maintenance Reserve of £98,328.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

GOVERNORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2022

FINANCIAL REVIEW (continued)
Reserves and Reserves Policy (continued)

The Extraordinary Repairs Reserve is used to enable major property expenditure to be planned over a 5-year
timescale, having regard to any need for funding above the level of cashflow generated by almshouse
operations and investment income. Based on this approach a transfer of £275 has been made in these
accounts to the Extracrdinary Repairs Reserve from the General Reserve, leaving a balance of £358,355
-{2021: £358,080) which suffices, but is not excessive, having regard to current plans for the next 5 years.

A second designated reserve (for Cyclical Maintenance) is maintained to fund lesser, periodic, planned
repairs and maintenance and is funded by an annual transfer from the income of the Charity. Total
expenditure in the year of £68,403 (2021: £96,519) was less than the annual transfer of £105,135 (2021:
£102,286) and the balance therefore increased to £98,328 (2021: £61,596)

The General Unrestricted funds represent the accumulated balance to date of the income of the Charity after
meeting alt almshouse, management and other running costs and transfers to the Cyclical Maintenance and
Extraordinary Repair reserves. In common with other charities, the Charity needs to maintain a balance on
such General Reserves in order to ensure that, in the event of any abrupt or unforeseen worsening in the
Charity's operating finances, the Charity can continue its activities for a sufficient period of time to be able to
recover and/or find a new basis of financing its activities. The relevant annual cost for the Charity is now
running at a level of approximately £0.54 million p.a. (total resources excluding depreciation which is not a
‘cash cost); the Unrestricted General Reserve at 6 April 2022 (£421,500) therefore suffices for some 10
months’ operating ‘cash costs'. The Governors consider that this is acceptable in current circumstances (see
further below in relation to Covid-19).

Risk manaoement

The Covid-19 pandemic has presented the Charity with both direct and indirect risks; the Governors
continue to take as much care as possible to minimise the impact of these risks on the Charity's
beneficiaries and on the Charity's finances. To date the efforts involved have been successful and
Governors are grateful to the Clerk and other staff and to the residents for what they have done and
continue to do. The Governors consider that the policy described above in respect of the financial General
Reserve is adequate to meet the risks as currently assessed.

As to other risks, the Governors assess from time to time the major risks to which the Charity is exposed
and are satisfied that systems are in place to mitigate exposure to these. These risks relate to:

{i) providing and maintaining a safe and secure environment for our residents and for others who work
at or visit the Charity's premises;
(if) providing and maintaining governance, financial and administrative arrangements to safeguard the

Charity’s assets, to promote its long-term health and to facilitate its operational activities.

The Charity's main strategy to address these risks is (i) to review from time to time the particular areas where
such risks may be either most likely to arise or where their impact would be most serious and to devise and
implement particular mitigation plans as appropriate in the light of such review: and {ii) at all ttmes and on a
continuous basis to keep under review, and to report to Governors, any work necessary to ensure that the
Charity’s properties provide a safe and secure environment.

In addition, Governors are conscious that the scale and smooth running of the Charity’s operations depends
to a considerable extent upon governmental regimes, systems and services. Some aspects of the future of
these are subject to significant uncertainty. Governors seek to minimise the risks to the Charity from such
uncertainty by keeping abreast of relevant developments (in particular through the Almshouse Association)
and by regular review, particularly at the time of annual budgeting.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

GOVERNORS’ REPORT (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2022

Statement of Governors’ responsibiiities

The Governors are responsible for preparing the Governors' Report and the accounts in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the Governors to prepare accounts for each
financial year which give a true and fair view of the state of affairs of the Charity and of the incoming resources
and application of resources of the Charity for that year.

In preparing these accounts, the Governors are required to:

» select suitable accounting policies and then apply them consistently;

» observe the methods and principles in the Charities SORP;

* make judgements and estimates that are reasonable and prudent;

* state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the accounts; and

* prepare the accounts on the going concern basis unless it is inappropriate to presume that the Charity
will continue in operation.

The Governors are responsible for keeping sufficient accounting records that disclose with reasonable
accuracy at any time the financial position of the Charity and enable them to ensure that the accounts comply
with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the
governing instruments. They are also responsible for safeguarding the assets of the Charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Governors' report was approved by the Governing Body on 15" July 2022

o
£ O
Teeunn G

D Pattinson J Orme
Governor Governor
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

INDEPENDENT AUDITOR’S REPORT

TO THE GOVERNORS OF THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST
ANNE IN OKEHAM

We have audited the financial statements of The Hospital of St John the Evangelist and of St Anne in Okeham for the year
ended 6 April 2022, which comprise the statement of financial activities, balance sheet, statement of cash flows and notes
to the financial statements, including a summary of significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable to the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the accounts:

* give a true and fair view of the state of the Charity’s affairs as at 6 April 2022 and of its incoming resources and
application of resources, for the year then ended;

» have been properly prepared in accordance with the United Kingdom Generally Accepted Accounting Practice: and

» have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)} and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the Charity in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going concern for a period
of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The Governars are respansible for the other information. The other information comprises the information included in the
Governors’ annual report, other than the financial statements and our auditor's report thereon. Qur opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing-sg,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard,

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and Reports)
Regulations 2008 require us to report to you if, in our opinion:

the information given in the financial statements is inconsistent in any material respect with the Governors’ report; or
sufficient accounting records have not been kept; or

the financial statements are not in agreement with the accounting records and returns; or
we have not received all the information and explanations we require for our audit.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE GOVERNORS OF THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST
ANNE IN OKEHAM

Responsibilities of Governors

As explained more fully in the Governors’ responsibilities statement set out on page 21, the Governors are responsible for
the preparation of financial statements which give a true and fair view, and for such internal control as the Governors
determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Governors are responsible for assessing the Charity's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless the Governors either intend to liquidate the Charity or to cease operations, or have no realistic altemative but to do
50.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with regulations
made under section 154 of that Act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent
to which our procedures are capable of detecting irregularities, including fraud is detailed below:

In addressing the risk of fraud through management override of controls, testing the appropriateness of journal
entries and other adjustments;

- Assessing whether the judgements made in accounting estimates are indicative of a potential bias;
Evaluating the rationale of any significant transactions that are unusual or outside the normal course of business;
Analytical procedures are performed as well as substantive testing to identify any potential misstatement due to
fraud; and

- The audit procedures would also involve being aware of any such items from reviewing minutes and third party
communications and reports and discussions held with staff and management to obtain an understanding.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading
to a material misstatement in the financial statements or non-compliance with regulation. This risk increases the more that
compliance with a law or regulation is removed from the events and transactions reflected in the financial statements, as
we will be less likely to become aware of instances of non-compliance. The risk is also greater regarding irreguiarities
occurring due to fraud rather than error, as fraud involves intentional concealment, forgery, collusion, omission or
misrepresentation.

A further description of our respansibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at; hittps:/Awww frc.org.uk/Our-Work/Audit/Audit-and-assurance/Standards-and-guidance/Standards-
and—guidance-for—auditors/Auditors-responsibilities-for—auditlDescription-of~auditors-responsibilities-for-audit.aspx.This
description forms part of our auditor's report.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE GOVERNORS OF THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST
ANNE IN OKEHAM

Use of our report

This report is made solely to the Charity’s Governors, as a body, in accordance with Part 4 of the Charities (Accounts and
Reports} Regulations 2008. Our audit work has been undertaken so that we might state to the Charity's Governors those
matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the Charity and the Charity’s Governors as a body, for
our audit work, for this report, or for the opinions we have formed.

e S VY

Stephenson Smart & Co SHLLL—W LT'L 2@22

Chartered Accountants

Statutory Auditor 36 Tyndall Court
Commerce Road
Lynchwood
Peterborough
Cambridgeshire
PEZ2 BLR

Stephenson Smart & Co is eligible to act as an auditor in terms of section 1212 of the Companies Act 20086.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN

OKEHAM
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 6 APRIL 2022

Unrestricted Restricted Permanent Total Total
funds funds endowment 2022 2021
funds
Notes £ £ £ £ £
Income and endowments from:
Charitable activities 3 670,305 - - 670,305 656,179
Investments 4 121,483 - - 121,463 115,019
Cther income 5 2,456 7,500 - 9,956 26,050
Donations and legacies 6 379 - - 379 -
Total income and endowments 794 603 7,500 - 802,103 797,248
Expenditure on:
Charitable activities 7 517,950 - 161,409 679,359 703,954
Investment management costs 8 24 959 - - 24,959 23,081
Total resources expended 542,909 @ 161,409 704,318 727.035
Net incoming/{outgeing) resources 251,694 7,500  (161,409) 97,785 70,213
before transfers and gains/(losses)
onh investments
Net gains/(losses) on
investments - 47 582 184,845 232,407 1,010,127
Net incoming/{outgoing) 251,694 55,062 23,436 330,192 1,080,340
resources before transfers
Gross transfers between funds (191,357) (6,898) 198,255 - -
Net movement in funds 60,337 48,164 221,691 330,192 1,080,340
Fund balances at 7 April 2021 817,846 385,450 10,364,495 11,567,791 10,487 451
Fund balances at 6 April 2022 878,183 433,614 10,586,186 11,897,983 11,567,791
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN

OKEHAM
BALANCE SHEET
AS AT 6 APRIL 2022

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets
Total assets less current liabilities

Creditors: amounts falling due after
more than one year

Net assets

Capital funds

Unrestricted funds - general

Unrestricted funds - designated

Total unrestricted funds

Endowment funds

including revaluation reserve of £2,102,941 (2021: £1,937,885)

Restricted funds

Including revaluation reserve of £321,324 (2021: £273,761)

2022

Notes £ £
12 5,464,886
13 6,232,796
11,697,682

15 28,100

479,977

508,077

16 (99,883)
408,194
12,105,876
17 (207,893)
11,897,983
421,500
21 456,683
878,183
22 10,586,186
23 433,614
11,897,983

2021

53,876

406,446

460,322

(108,479)

5,444,661
5,994,434

11,439,095

351,843

11,780,938
(223,147)

11,567,791

398,170

419,676

817,846

10,364,495
385,450

11,567,791

The financial statements were approved by the Governing Body and authorised for issue on 15 July 2022 and are

5|gned on its behalf by:

Tt MG Mo

D Pattlnson
Governor

J Orme
Governor
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN

OKEHAM
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 6 APRIL 2022

Cash flow from operating activities

Cash flow from investing activities
Purchase of tangible fixed assets
Investment purchases and disposals
Interest income

investment income (net of investment
management costs)

Net cash flow from investing activities

Cash tlow from financing activities
Repayment of bank loans

Drawdown of loan

Interest paid

Net cash flow from financing activities

Net increase in cash and cash equivalents

Notes

(i)

(i)

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Cash and cash equivalents consists of:
Bank balances and short term deposits
Investment cash balances

Cash and cash squivalents at end of year

2022

{184,458)
82,067
577

95,927

(14,757)

(15,044)

-27.-
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—

£

197,241

{5,887}

(29,801)

161,553

926,001

,087,654

479,977
607,577

087,554

2021

(121,435)
3,057
595

91,938

(11,815)
25,000
(15,628)

£

142,522

(25,845)

(2,443)

114,234

811,767

926,001

406,446
318,555

926,001




THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN

OKEHAM

NOTES TO THE STATEMENT OF CASHFLOWS

FOR THE YEAR ENDED 6 APRIL 2022

Note (i) — Reconciliation of net income/{expenditure) to

net cash flow from operating activities

Net incoming/{outgoing) resources

Adjustments for:

investment income recognised in statement of financial
activities

Investment management costs

Depreciation and loss on disposal of tangible fixed assets
Interest payable

Interest received

Decrease/(Increase) in debtors

{Decrease)/Increase in creditors

Net cash flow from operating activities
Note (ii) - Investment purchases and disposals

Purchase of other investments
Praceeds on disposal of other investments

Note {iii) - Depreciation and impairment of tangible fixed

assets
Depreciation and impairment of tangible fixed assets
Loss on disposal of tangible fixed assets

Analysis of changes in net debt

Cash
Loans due within one year
Loans due after one year

Notes

(ifi)

Balance at
7 April 2021 Cash flows

2022

97,785

(120,886)
24,959
164,233
15,044
(577)
25,776
(9,093)

197,241

(278,794)
360,861

82,067

155,327
8,906

164,233

£
406,446 73,531
(14,723) {497)
(223,147) 15,254
168,576

88,288

Other

non-cash
movements

£

2021

70,213

(115,019)
23,081
156,743
15,628

(595)
(33,090)
25,561

142,522

(698,625)
701,682

3,057

155,745
998

156,743

Balance at
6 April 2022

£

479,977
(15,220)
(207,893)

256,864

- 78 -




THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM s

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 6 APRIL 2022

1.1

1.2

1.3

Accounting policies

Charity information
The Hospital of St John the Evangelist and of St Anne in Okeham is a Registered Charity and Registered Social
Housing Provider that is primarily an endowed Almshouse Charity.

Accounting convention

The Charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been
prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland issued on October 2019, the Financial Reporting Standard applicable in the
United Kingdom and Republic of Ireland (FRS 102), the Charities Act 2011 and UK Generally Accepted
Accounting Practice.

The Charity is a Registered Social Housing Provider. In accordance with the requirements of the Housing
SORP, the Charity has applied the Charities SORP in the preparation of these financial statements.

The accounts have departed from the Charities (Accounts and Reports) Regulations 2008 only to the extent
required to provide a true and fair view. This departure has involved following the Statement of Recommended
Practice for charities applying FRS 102 rather than the version of the Statement of Recommended Practice
which is referred to in the Regulations but which has since been withdrawn.

The accounts are prepared in sterling, which is the functional currency of the Charity. Monetary amounts in
these financial statements are rounded to the nearest £.

The accounts have been prepared on the historical cost convention as modified by the revaluation of
investments. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the accounts, the Governors have a reasonable expectation that the Charity has
adequate resources to continue in operational existence for the foreseeable future. Thus the Governors
continue to adopt the going concern basis of accounting in preparing the accounts.

Charitable funds

Unrestricted funds

General funds
Unrestricted funds are available for use at the discretion of the Governors in furtherance of their charitable
objectives unless the funds have been designated for other purposes.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2022

1 Accounting policies {continued)
1.3 Charitable funds {continued)

Unrestricted funds (continued)

Designated funds

The following unrestricted funds have been designated at the discretion of the Governars for specific purposes

as follows:

Extracrdinary repair fund

The extraordinary repair fund has been set up to fund large scale repairs, renovations and improvements

which occur from time to time.

Cyclical maintenange fund

The cyclical maintenance fund has been set up to fund periodic, non annual, repairs and maintenance and is

funded by an annual transfer based on The Aimshouse Association guideline figures.
Restricted fund

Recoupment fund

The Recoupment fund was set up in two stages, firstly when the Charity expended capital towards the cost
of the South Street, Oakham flats in 19786, and secondly when capital was expended on the first development
at Uppingham in 1980. In both cases, the Charity was required by the Charity Commission to set aside an
annual sum over sixty years to recoup this capital. When that term expires, the balance on the Reserve will
be transferred to the credit of Permanent Endowment and the assets held on account of the reserve

transferred to Fixed Asset Investments.

Office conversion project

This fund relates to Social Housing Grant awarded to facilitate the development and provision of Affordable
Housing. The use of the grant s restricted to the delivery of affordable dwellings pursuant to Homes England’s

Shared Ownership Affordable Homes Programme 2016-2021.

Permanent endowment funds

Permanent endowment funds represent the capital of the Charity and are invested in operational properties
(i.e. almshouse residential properties), farmland, listed investments and cash. This capital is not expendable

but the income generated represents unrestricted income.

1.4 Incoming resources
income is recegnised when the Charity is legally entitied to it.

All residents’ weekly maintenance contributions are recognised when due and investment income is

recognised when receivable.

1.5 Resources expended
Expenditure is recognised when a legal or constructive obligation has fallen due.

All expenditure is accounted for on an accruals basis. All expenses including governance costs are allocated
or apportioned to the applicable expenditure headings. Irrecoverable VAT is charged as a cost against the

activity for which the expenditure was incurred.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 6 APRIL 2022

1.6

1.7

1.8

Accounting policies {continued)

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Freehold land and housing properties

Freehold land is not depreciated. Depreciation is charged so as to write down the cost of freehold housing
properties to their estimated residual value on a straight line basis over their estimated useful economic lives at
the following annual rates:

Main fabric of buildings Over 100 years Mechanical installations Over 30 years
Roof Over 70 years Elsctrical installations Over 40 years
Windows and external doors Over 30 years Lifts Over 20 years
Gas boilers Over 15 years Kitchens Over 20 years
Fire alarms and lifeline equipment Over 20 years Buggy store Over 30 years
Bathrooms Over 30 years Access ramps/steps Over 30 years

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities for the year.

Furnishings and equipment
Furnishings and equipment are stated at cost less accumulated depreciation. Depreciation is provided to write
off the cost of assets over their expacted economic useful lives on a straight line basis of either 10% or 25%.

Social Housing Grant

Where developments have been financed wholly or partly by Social Housing Grant (SHG), the amounts of the
grants received are recognised as incoming resources using the performance model. On the sale of a property,
or if another relevant event takes place, SHG may become repayable, aithough it is normally available to be
recycled and used for a new Social Housing project approved by the Homes & Communities Agency. The
cumulative amount of Social Housing Grant received at 6 April 2022 was £3,086,870 (2021: £3,079,370).

Investment properties .
Investment property, which is property held to earn rentals and/or for capital appreciation, is measured using
the fair value mode! and stated at its fair value at the reporting end date. The surplus or deficit on revaluation is
recognised in net incoming/(outgoing) resources for the year.

Impairment of fixed assets

At each reporting end date, the Governors review the carrying amounts of its tangible and intangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss (if any).
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1 Accounting policies (continued)

1.8 Impairment of fixed assets (continued)

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use,
the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects
current market assessments of the time value of money and the risks specific to the asset for which the

estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset is estimated to be less than its carrying amount, the carrying amount
of the asset is reduced to its recoverable amount. An impairment loss is recognised |mmed|ately in
income/(expenditure) for the year, unless the relevant asset is carried at a revalued amount, in which case

the impairment loss is treated as a revaluation decrease.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have ceased
to apply. Where an impairment loss subsequently reverses, the carrying amount of the asset is increased to
the revised estimate of its recoverable amount, but so that the increased carrying amount does not exceed
the carrying amount that would have been determined had no impairment loss been recognised for the asset
in prior years. A reversal of an impairment loss is recognised immediately, unless the relevant asset is carried
in at a revalued amount, in which case the reversal of the impairment loss is treated as a revaluation increase.

1.9 Investments

Investments are recognised initially at fair vatue which is normally the transaction price excluding transaction
costs. Subsequently, they are measured at fair value with changes recognised in ‘net gains/(losses) on
investments’ in the Statement of Financial Activities if the shares are publicly traded or their fair value can

otherwise be measured reliably. Other investments are measured at cost less impairment.

110  Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, bank overdrafts and cash held as fixed asset

investments. Bank overdrafts are shown within borrowings in current liabilities.

1.11 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently measured at
amortised cost using the effective interest method and fixed asset investments which are recognised and

subsequently measured in accordance with the accounting policy at note 1.7.

1.12  Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are

received.

Termination benefits are recognised immediately as an expense when the Charity is demonstrably commltted

to terminate the employment of an employee or to provide termination benefits.

1.13 Value added tax

The Charity is unable to reclaim any Value Added Tax (VAT) it incurs on its expenditure. This irrecoverable
tax is a cost to the Charity and consequently all figures within these financial statements are stated inclusive

of any VAT incurred (unless stated otherwise).

114 Business combinations

Where acquisitions are in substance the gifting of control of a business to the Charity the combination is
treated as a non- exchange transaction and the fair value of the gifted assets and liabilities in the transaction

is recorded as a gain or loss in the statement of financial activities in the year of combination.

-32 -



THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 6 APRIL 2022

1.15

1.16

Accounting policies {continued)

Operating leases
Rentals applicable to operating leases where subsequently all of the benefits and risks of ownership remain
with the lessor are charged to the statement of financial activities.

Major repair costs

The Charity capitafises expenditure on housing properties which results in an enhancement of the economic
benefit of the asset such as an increase in the net rental stream over the life of the property. An increase in the
net rental stream may arise through an increase in net rental income, a reduction in future maintenance costs,
or a significant extension of the useful life of the property.

Expenditure on works which does not meet this criteria is written off to the Statement of Financial Activities in
the year in which it is incurred. This includes expenditure incurred to ensure that the property can maintain its
existing level of net rental income or the standard of performance anticipated when the property was first
acquired or constructed.

Critical accounting estimates and judgements

In the application of the Charity’s accounting policies, the Governors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent from
other sources. The estimates and associated assumptions are based on historical experience and other factors
that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects bath current and future
periods.

Charitable activities

2022 2021

£ £

Provision of almshouses - residents’ weekly maintenance contributions 870,305 856,179
Investments

2022 2021

£ £

Rental income 8,970 8,978

Income from listed investments 111,916 105,446

Interest receivable 577 595

121,483 115,019
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5

Other income

Common room lets

Sundry site receipts

Grant received — COVID-19
Performance related grant

Analysis by fund
Unrestricted funds
Restricted funds

Denations and legacies

Donations and gifts
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2022 2021
£ £

300 -
1,368 1,569
788 1,881
7,500 22,500
9,956 26,050
2,456 3,650
7,500 22,500
9,956 26,050
2022 2024
£ E
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7 Charitable activities

Staff costs

Depreciation and loss on disposal of fixed assets

Day to day maintenance
Cyclical maintenance

Utilities

Window cleaning and materials
Support worker expenses
Alertacall

Charitable benefit

Landscaping

Buildings and contents insurance
Management

Door entry system

Void properties

Governance costs (see note 9)

Analysis by fund
Unrestricted funds
Endowment funds

8 Investment management costs

Investment management

.35 .

Provision of Almshouses

2022 2021
£ £
179,016 180,703
164,233 156,743
74,464 84,324
67,042 96,519
31,447 31,685
1,692 1,893
805 540
18,380 15,094
31,939 35,036
26,651 23,969
7,968 7,726
41,885 35,185
11,181 11,343
3,381 1,494
657,884 682,254
21,475 21,700
679,359 703,954
517,950 550,485
161,409 153,469
679,359 703,954
2022 2021
£ £
24,959 23,081
24,959

23,081
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9 Support costs

Governance 2022 2021 Basis of allocation
costs
£ £ £
Audit fees 6,431 6,431 6,072 100% charitable activities
Interest payable 16,044 15,044 15,628 100% charitable activities
21,475 21,475 21,700

10 Governors

None of the Governors (or any persons connected with them) received any remuneration from the Charity duﬁrig
the year. One Governor was reimbursed a total of £46 for travelling expenses (2021: £43).
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11

Employees

Number of employees

The average monthly number of persons employed by the Charity during the year was:

Clerk

Administration Assistant
Property Services Manager
Finance Officer

Residents' Support Worker
Housekeeper

Employment costs

Wages and salaries
Social security costs
Other pension costs

Remuneration of key management personnel
The remuneration of key management personnel is as follows:

Remuneration benefits for the Clerk to the Charity

There were no employees whose annual remuneration was £60,000 or more.

2022 2021

Number Number

1 1

1 1

1 1

1 1

1 1

1 1

6 6

2022 2021

£ £

156,561 157,726

10,040 10,466

12,415 12,511

179,016 180,703

2022 2021

£ £
53,632

52,005
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12 Tangible fixed assets

Land and Fixture, Total
buildings  fittings and
equipment
£ £ £
Cost
At 7 April 2021 7,692 324 66,189 7,758,513
Additions 183,498 960 184,458
Disposals (37,486) - (37,453)
At 6 April 2022 7,838,336 67,149 7,905,485
Depreciation and impairment
At 7 April 2021 2,259,651 54,201 2,313,852
Depreciation charged in the year 152,503 2,824 155,327
Depreciation on disposals (28,580) - (28,580)
At 6 April 2022 2,383,574 57,025 2,440,599
Carrying amount
At B April 2022 5,454,762 10,124 5,464,885
At 6 April 2021 5,432,673 11,988 5,444,661
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13

Fixed asset investments

Listed investments

Farmland

Cash and cash equivalents:

- Investment management deposit account

- COIF deposit account - Extraordinary repair fund

- COIF deposit account - Cyclical maintenance fund

2022
£

4,810,219
715,000

156,687
358,355

92,535

6,232,796

2021
4,819,878
655,000
80,262
358,079
81,214

5,994,434

The farmland was valued in March 2022 by Richardson Chartered Surveyors an independent professional
valuer. The Governors are of the opinion that this revaluation continues to reflect the fair vaiue of the farmland

at 6 April 2022.

The listed investments are valued at market value. The Governors consider variability of investment returns on
the permanent endowment to constitute the Charity's major financial risk. This is mitigated by retaining expert

investment managers and having a diversified investment portfolio.

Movements in fixed asset investments

Cash Shares Farmland Total
£ £ £ £

Cost or valuation
At 7 April 2021 519,555 4,819,879 655,000 5,994,434
Additions 88,022 278,794 - 366,816
Valuation changes “ 152,619 60,000 212,619
Disposals - (341,073) - (341,073)
At 6 April 2022 607,577 4.910,219 715,000 6,232,796
Carrying amount
At 6 Aprit 2022 607,577 4,910,219 715,000 6,232,796
At 6 April 2021 519,555 4,819,879 655,000

5,994,434

The gain on investment disposals during the year based on historic cost was £120,813 (2021: £129,468).

-30-




THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 6 APRIL 2022

14

15

16

17

Financial instruments

Carrying amount of financial assets
Equity instruments measured at fair value less impairment

Carrying amount of financial liabilities
Loans measured at amortised cost

Financial assets pledged as collateral

2022 2021

£ £

4,910,219 4,819,879

4,910,219 4,819,879
223,113

237,870

The ioans are secured and some carry a variable rate of interest as described in note 18.

The interest payments on these loans are therefore susceptible to changes in interest rates. The Govemoré
acknowledge these risks, though they also acknowledge that the financial impact of any increases in interest
rates will be mitigated by corresponding increases in the performance of their fixed asset investments.

Debtors
Amounts falling due within one year:

Other debtors
Prepayments and accrued income

Creditors: amounts falling due within one year

Notes
Loans and overdrafts 18
Trade creditors
Other creditors
Accruals and deferred income
Creditors: amounts falling due after more than one year

Notes
Loans and overdrafts 18

2022 2021
£ £
1,568 35,463
26,531 18,413
28,100 53,876
2022 20214
£ £
15,220 14,723
70,178 63,477
811 14,574
13,674 15,705
99,883 108,479
2022 2021
£ £
207,893 223,147
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18 Loans and overdrafts

2022 2021

£ £

Long term housing loans 223,113 237,870

Payable within one year 15,220 14,723

Payable after one year 207,893 223147
Amounts included above which fall due after five years:

Payable by instalments 141,487 161,047

The long-term housing loans are secured by specific charges on the Charity's housing properties.

The Charity has loan facilities with the Norwich and Peterborough Building Society and Rutland County
Council. The foan facilities are secured by specific charges on the Charity’s housing properties.

There are two loans with Rutland County Council. One is a fixed rate loan which is repayable at a rate of 12%
per annum, the other has a fixed annual capital repayment with interest calculated at prevailing local
government rates.

The remaining loan with the Norwich and Peterborough Building Society is repayable at a variable interest
rate based on LIBOR plus a margin of 1.25%, subject to a minimum interest rate of 4.2%.

The two loans outstanding with Rutland County Council totalling £111,604 (2021: £112,955) are due to be
fully repaid in 2048 and 2052 respectively. The loan of £89,009 (2021: £99,915) outstanding with Norwich and
Peterborough Building Society is due to be fully repaid by 2028.

The charity has a loan from The Almshouse Association repayable over 10 years totalling £22,500 (2021:
£25,000) which is repaid in six monthly instalments and due to be fully repaid in 2031. The loan is interest free
and unsecured.

19 Lease Commitments

2022 2021
£ £

The future minimum operating lease payments are as follows:
Within one year 15,000 15,000
Between one and two years 15,000 15,000
Between two and five years 10,000 25,000

40,000 55,000
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20  Analysis of net assefs between funds

Unrestricted Designated Restricted Endowment Total
funds funds funds funds
£ £ £ £ £
Fund balances at 6 April 2022
are represented by:
Tangible fixed assets 10,124 - - 5,454,762 5,464,886
investments - 450,890 433,614 5,348,292 6,232,796
Current assets/(liabilities) 411,376 5793 - (8,973) 408,194
Creditors due after one year - - - (207,893) {207,893)

421,500 456,683 433,614 10,586,186 11,897,983

21 Designated funds
Balance at Transfers Balance at

7 April 2021 6 April 2022

£ £ £

Cyclical maintenance fund 61,596 36,732 98,328
Extraordinary repairs fund 358,080 275 358,355
419,676 37,007 456,683

22 Endowment funds
Depreciation and

loss on disposal Revaluations
Balance at of land and gains and Balance at
7 April 2021 buildings Transfers losses 6 April 2022
£ £ £ £ £

Permanent endowment fund 10,364,495 {161,409) 198,255 184,845 10,586,188

Transfers from general funds of £198,255 include additions to land and buildings and loan capital repaid during
the year.
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23 Restricted funds

Increase in A
Balance at value of Balance at
7 Aprif 2021 Income investments Transfers & April 2022
£ £ £ £ £
Recoupment fund 385,450 - 47,562 602 433614
Office conversion project - 7.500 - {7,500) -
385,450 7,500 47,562 {(6,898) 433,614

24 Related parties

The Clerk's Mother is a resident of the Charity. The application for, and terms of, her appointment were
undertaken on an arms-iength basis in accordance with the Charity's normal policies and procedures.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

GOVERNORS' REPORT
FOR THE YEAR ENDED 6 APRIL 2021

The Governors present their report and accounts for the year ended 6 April 2021.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the Charity's governing instruments, the Charities Act 2011 and “"Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2019)".

Reference and administrative details

Working title St John & St Anne
Charity number 218931
Registered Social Housing Provider No. ADB11
Principal address Miil House
South Street
Oakham
Rutland
LE15 6HY
Governing instruments Royal Charter dated 3 May 1597 as amended 2 July 1976

Supplemental Charter dated 21 January 1998 as amended
27 February 2003 and 9 February 2011

Principal advisors

Auditors Stephenson Smart & Co
36 Tyndall Court
Commerce Road
Lynchwood
Peterborough
PE2 6LR

Bankers Barclays Bank plc
10 High Street
Oakham
LE15 6AN

Norwich and Peterborough Building Society
Peterborough Business Park

Lynch Wood

Peterborough

PE2 6WZ

Investment Managers Smith & Williamson Investment Management
3rd Floor
9 Colmore Row
Birmingham
B3 2BJ
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Principal advisors (continued)

Shouler & Son
County Chambers
Kings Road
Melton Mowbray
LE13 1QF

Farmland advisors

Murray
Market Street
Oakham
LE15 6DY

Governors

Chairman
Mr D Pattinson

Name

Ex-Officio

The Bishop of Peterborough
The Dean of Peterborough
The Patron, Ms C Johnson
The Rector of Luffenham
The Rector of Uppingham
The Vicar of Oakham

Ex-Officio appointees on behalf of:
Dr J Seden on behalf of the Bishop of Peterborough

Mrs J Mayhew on behalf of Rector of Luffenham {wef 24.2.21)
Rev D Smith-Wilds on behalf of Rector of Uppingham (wef 24.2.21)

Peterborough Diocesan Board of Finance appointees:
Mr R Smith

Mr D Pattinson

Committee membership

House {to 24.2.21)

House, Property
House
House

Property (Ch), Finance & GP
Finance & GP

Mr V Harvey Finance & GP, Property
Co-Opted:

Mrs E Woodhead House (Ch)

Mrs A Whittington (wef 1.8.20) House

Mrs H Bush (to 31.7.20) House

Mrs S Spilner House

Mr J Orme Finance & GP (Ch), Property
Mrs F Craven House, Property

Mrs E Jupp Finance & GP

Officers

Position Name

Clerk Mr P Martin

Property Services Manager

Mr D McClelland

Administrative Assistant Mrs K Ayres
Finance Officer Mrs G Matthew
Residents' Support Worker Mrs V Porter
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OBJECTIVES

Based on the terms of the original licence for the foundation of the Hospital dated 21 May 1399 and the Royai
Charter granted by Queen Elizabeth ! in 1597 {(and amended in 1976) the Charity’s purpose is to provide
accommodation for aimspeople who shall be poor persons resident at the time of appointment in the District of
Rutland or elsewhere in England.

The Governors review annually the strategic elements which they consider appropriate for pursuing the above
charitable purpose; during the year under review they re-confirmed a strategy summarised as follows;

1) We are a Rutland charity.

2) Our aim is to provide good quality and weli-maintained accommodation, and an environment suitable for
retired people who cannot afford their own home, to lead independent lives for as long as possible.

3) We value community and continuity for our residents and for ourselves.

4) We work with others who share our objectives.

5) We look to the long-term health of the Charity.

6) Our priority theme for 2021 is to continue to improve the suitability of our properties.
PUBLIC BENEFIT

The Governors have due regard to the Charity Commission’s guidance on public benefit. They believe that the
Charity provides a public benefit by the provision within the County of accommodation for older people of limited
means, which enables them to be able to live independently.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Hospital of St John the Evangelist and of St Anne in Okeham is a body corporate (by virtue of the 1597
Royal Charter) with a Governing Body and staff.

THE GOVERNING BODY

The Governing Body is made up of 15 members — the Patron (being a descendant of Archdeacon Johnson, the
petitioner for the 1597 Royal Charter); 6 ex-officio Governors (being persons holding specific offices in the
Diocese of Peterborough and in certain Rutland parishes); 3 Governors appointed by the Peterborough
Diocesan Board of Finance; and 6 co-opted Govemnors. In 2011 provision was made by Supplemental Charter
for any ex-officio Governars who so wish to appoint, subject to Governing Body agreement, an appropriate
person to represent him or her at meetings of the Governing Body; currently 3 ex-officic Governors are
represented by such an appointment.

The Governing Body meets 4 times a year; in addition, there are 3 committees (House, Property, and Finance
& General Purposes). Also, from time-to-time ad hoc working groups are formed to address specific topics.

The Governing Body is conscious of the need to maintain, as far as possible, a matrix of skills and life experience
combined with continuity of appointment. To this end Governors approve from time-to-time arrangements for
persons who are willing to become full governors when a vacancy arises to attend and participate on a non-
voting basis as ‘governors-in-waiting’. This is an important aspect of the induction process and ensures an
understanding of the Charity is acquired before becoming a full governor. The Charity’s induction procedures
ensure that prospective governors are made aware of the responsibilities of being a governor. For recruiting
prospective governors the Charity makes use of Governors' knowledge of the local community, supplemented
by wider publicity.
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THE CLERK AND STAFF

The Clerk is the Chief Executive Officer of the Charity. In addition, there are four other staff members employed
to undertake finance, property, and support functions. There is also a Housekeeper, employed on a part time
basis, to ensure all communal areas are clean and tidy.

The Governors approve remuneration levels designed to enable the Charity to recruit and retain the skilled staff
needed to manage, support, and deliver its aims. The Charity has a policy of paying at least the Real Living
Wage. Remuneration is adjusted annually in line with RPI.

OUT-SOURCED PROFESSIONAL SERVICES
The Charity has outsourced certain services, as follows;

Property and Estates Management - Nottingham Community Housing Association,
Investment Management - Smith & Williamson Investment Management,
Payroll Services - Stephenson Smart & Co.

PRINCIPAL ACTIVITY — BENEFICIARIES & OCCUPANCY
The Charity provides almshouse accommodation and grounds at two sites in Oakham (South Street and St

Anne's Close) and one in Uppingham. it seeks to maintain the accommodation and its grounds in a good state
of repair. It provides housing support services to residents, as described below.

BENEFICIARIES
As at the end of the financial year there were 116 beneficiaries (42 maie, 74 female) occupying the 102
properties.

Currently the youngest beneficiary is 61 years of age, whilst the eldest is 97 years of age. The age distribution
at each site is shown in the graph below:

Average Age of Beneficiaries by Site: 2021

Lgpingham

5t Arne's Close

South Street

77 7E 78 8C 81 82 33

The current average age of all beneficiaries combined is 80.1 years, this is a decrease on the figure for last
year (81.1).
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PRINCIPAL ACTIVITY — BENEFICIARIES & OCCUPANCY (continued)

Comparing the available evidence for previous years, the upward trend at Uppingham continues, with the
average age sitting close to 82 years. This, perhaps surprisingly, is despite 41 % of its beneficiaries being
male.

South Street continues to follow a long-term downward trend having recorded its lowest average age since
such records were maintained:

Average Age Of Beneficiaries ;
Annual Trends by Site
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Resident Movement during the year
During the year 2 beneficiaries moved on to accommodation elsewhere. This being less than the 5 such moves

seen in each of the previous 3 years. Of these:

1 required nursing or residential care (3 in 2019/20),
1 moved abroad to be closer to their family.

During the year 10 beneficiaries passed away, more than the 5 recorded in 2019/20, but not significantly different
to the 9 that were recorded in each of the previous two years. It is believed that 3 of these 10 residents died
with a diagnosis of Covid-19, but as each death followed an extended period in hospital it is likely that this virus
was acquired after admission.

12 new residents (2018/20 — 14) were appointed to 9 properties (2019/20 — 12) as qualified beneficiaries. Of
those:

6 properties were allocated to applicants previously living within the county of Rutland

1 property was allocated to an applicant who was relocating from elsewhere in the UK so as to be
living closer to a family member, whilst 2 properties were allocated to individuals moving from out of
the county for other reasons.
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PRINCIPAL ACTIVITY — BENEFICIARIES & OCCUPANCY (continued)

The reasons for any beneficiary seeking accommodation can be complex and varied, but the primary reasons
given in each of the 8 cases can be broken down as follows:

Primary Reason For Seeking Accommodation

Risk of Homelessr ess

To be near to Tarily

L%

Applications Received during the year

During the year a total of 23 applications were received and processed (30 in 19/20). These applicants range
from the oldest at 90 years to the youngest at 33 years of age.

The subject of the applications can be further broken down as follows:
Single females 11
Single males 8
Couples 4

Of the 23 applicants:

7 were rejected as failing to meet basic eligibility criteria, (age, wealth, etc)
5 withdrew their application before any offer of accommodation was made.

As stated above, the Charity was able to satisfy 9 applications during the past year, with there being 1 applicant
still to be processed at the year end, and 2 applicants waiting to be offered accommodation (including 1 carried
forward from 2019/20).

The Charity was also able to accept and meet the transfer request from 2 existing beneficiaries.

The Charity re-assesses the needs of all outstanding applications as and when any vacancy arises; the fact of
being on the waiting list does not in itself amount to a promise of a future appointment.
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PRINCIPAL ACTIVITY — BENEFICIARIES & OCCUPANCY (continued)

OCCUPANCY

The average occupancy rate across all properties has been impacted by the Covid-19 crisis experienced across
all parts of our community. National lockdowns, reduced access to property services, and increased applicant
evaluation periods are all likely to have contributed towards extended turnaround times for the voids that were
experienced.

Similarly, the continued desire that the Charity use any available void period to undertake any significant work
necessary improve the quality of the properties, a policy introduced in 2017, has remained the operational
approach despite the problems listed above.

One other issue has also influenced void times, with various properties at Bonner House being required to
remain empty for a number of months whilst steps were taken to replace the entrance into the building.

The void level target, as stated in the 2020/21 operational objectives (and thus that used as the basis of the
2020/21 budget) was 95%. The actual occupancy rate for the 2020/21 financial year, at 95.53% exceeded this

target; given the Covid-19 challenges, the achieved occupancy stands up well against the rates recorded for
the previous three years (96.4%, 95.4%, 95% respectively).

The average re-let time for a vacant property across the full year was 38.5 days (2019/20 65 days), with the
number of re-lets as a percentage of stock being 15.68 %.

PRINCIPAL ACTIVITY — ALMSHOUSE PROPERTIES

During the year the portfolio consisted of 102 almshouse properties as follows:

South Street 41 properties

*  William Dalby House 11 flats

» David Royce House 23 flats

* Brooke Road 7 bungalows
St Anne’s Close 28 properties
Uppingham 33 properties

+ Bonner House 12 flats

e Taylor House 12 flats

¢ Johnson Road 9 bungalows

In addition to the almshouse accommodation, the Charity also maintains a heritage asset, a 14th century Chapel
at St Anne’s Close.

Since the end of the year an additional property has been added at William Dalby House by re-modelling the
former office accommodation.
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ACHIEVEMENTS & FUTURE PLANS

Summary
The past year has been notable for the challenges that have been presented by the Covid-19 pandemic. The

Charity is proud that throughout the entire twelve-month period an administrative and support function continued
to be delivered out of its Mill House office location. In achieving this, Covid-19 compliant controls were
maintained across all sites, and both the Charity and its beneficiaries can feel fortunate that we did not
experience the type of disruption or infection rate witnessed elsewhere across the country.

On balance, the year in question can be considered to have been a successful one, with the Charity well placed
to be able to face the challenging economic environment that is likely to confront both the Charity and the wider
community during the coming year and beyond.

Buildings / Site Development:

During the year:

Following the adoption of an improved property refurbishments specification in 2017, progress towards
meeting these higher aspirations has continued throughout the year, as and when opportunity has
presented itself, and given the restricted access to contractors and materials difficulties posed by multiple
periods of national lockdown.

Generally, the required work is disruptive, of the type that is not practical whilst the property is occupied,
and undoubtedly extends the length of time a vacant property needs to be classified as a void.

Progress since the commencement of the programme is as follows, with the total number of completions to
the improved specification as at the end of each financial year being:

2020721 16 refurbishments completed
2019/20 12 refurbishments completed
201819 8 refurbishments completed
2017118 4 refurbishments completed

As such the 2020/21 target of 4 units was achieved, despite the extremely difficult environment that existed
for much of the year.

The continuation of a programme to install level access showers into all properties continues, as vacancies
permit. Currently 78/102 have been completed (76/102 - 2019/20).

As such the target of 2 that was identified at the start of the year was achieved.

The continuation of a programme of installing combi-boilers into properties, in order to better manage water
safety (Legionellosis Risk Assessment report 2018). It should be noted that this approach is not appropriate
for Taylor House (Uppingham) or William Dalby House (Qakham) as they are both supplied by communal
boilers, and as such, the project will be completed on achieving 79 installations.

The total number of installations so far completed at the end of the financial year is:

2020/21 30/79 properties installed with a combi-system
2019/20 27179 properties Installed with a combi-system
2018/19 20/79 properties installed with a combi-system
2017/18 07/79 properties installed with a combi-system
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ACHIEVEMENTS & FUTURE PLANS (continued)

Thus, the number of installations this year were slightly below the original target, due to the Covid-19
situation. It is expected that the shortfall wilt be remedied during 2021/22.

= The programme of fully replacing the flooring within all upper flats at St Anne’s Close, a problem first
accurately diagnosed in the last quinquennial inspection, continued with a further 2 properties being
completed. Currently 5 out of 14 properties have so far received such attention.

* A tender process for the development of a new property on the site of what was the old SJSA office was
completed, with work eventually commencing in early 2021.

» The planned appraisal of window frames, as outlined last year, was completed as part of a wider 2020 Stock
Condition Survey undertaken by NCHA, which covered all 102 properties.

» Completion of the programme of installing AOVs (Automatic Opening Vents), as per the 2019 Fire Safety
audit i.e. above the stairwells at both William Dalby House and Bonner House.

*  Completion of an internal redecoration of David Royce House.

e The partial completion of a project to replace and upgrade lighting in the communal areas at St Anne’s
Close.

» Following a spate of distraction burglary attempts, CCTV coverage was introduced at the Brooke Road site.

» The grounds at St Anne's Close were re-modelled so as to both improve privacy and enhance the visual
appeal of the site.

¢ That so much did get completed was itself an achievement, given the Covid-19 challenges, but some
projects were unfortunately deferred. These included.

A significant amount of planned internal redecoration
The upgrading of lighting at St Anne's Close
Fire Safety improvements; Compartmentalisation work at David Royce House & Bonner House.

Planned for 2020/21:

« Continue to apply the accommodation standards identified in the 2016/17 Functional Suitability Study into
refurbishment work as properties become vacant (target 4 per annum).

» Continue to implement the policy around accessibility standards / level access showers, as vacancies permit
(target 2 per annum).

» To complete the development of an additional 2-bedroom property at William Dalby House.
* Complete the outstanding works on upgrading the lighting at St Anne’s Close, carried forward from 2020/21.

» Complete all works identified as being necessary in the 2019 Fire Risk Assessments / Compartmentalisation
Survey, which has been delayed by the disruption caused by Covid-19.
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ACHIEVEMENTS & FUTURE PLANS (continued)
= Continue to replace the flooring at St Anne’s Close as properties become vacant (target 2 per annum).

'« Continue with the programme of internal redecoration, focusing on St Anne's Close (Common Room) and
William Dalby House.

« Replace / rebuild the entrance area at Bonner House.

o Complete an options appraisal, for meeting the challenges associated with the 2025 digital switch-over, to
enable a decision on the route to long-term service provision.

+ Undertake a feasibility study on the installation of solar energy within SJSA properties, as part of a wider
review of the possibility of moving towards the retro-fiitting of “green / environmentally friendly”
improvements.

The condition of all properties falling vacant will continue to be addressed before re-letting.

Property Maintenance and Estates Management:

A complete Property Maintenance and Estates Management service is currently provided under contract by
Nottingham Community Housing Association (NCHA). The effectiveness of this approach in the delivery of a
responsive, value for money, service for the beneficiaries, is reviewed annually by the Governors.

The Key Performance Indicators for 2020/21 show that the total number of NCHA administered jobs was 630,
a 3% increase on the previous year.

The table below provides details of the type and value of the jobs undertaken, as well as the performance
against the agreed response time standards. The Charity has in recent years expressed concern that the
percentage of jobs being completed within the agreed timescales has been on the decline, and so it is pleased
to see a positive improvement being reported, particularly given the potential for disruption that has been
brought by the Covid-19 pandemic.

Number, Cost and Category of NCHA Repair requests 2020/21

2020/21 2019/20 2018/19

ob Classification Target Nooflobs  |Total value % Delivered on Time  |% Delivered on Time |% Delivered on Time
Emergency 24 hours 10 £1,086 0% 89% 100%
Relet 53 £40,491 100%

Urgent 7 days 106 £9,723 95% 70% 9%
Routine _ 28 Days 90 £22,254 84% 76% 88%
Planned works 180 days 45 £51,382 98% 95% 8%
Servicing Appt 326 £31,096 75% 84% N/A
Totals 630 £156,032 83.70% 79,60% 87%
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ACHIEVEMENTS & FUTURE PLANS (continued)

The appointment by SJSA of a Property Services Manager in early 2019 has enabled the Charity to have greater
involvement in the management of resident expectations in respect of the repairs service, and to maintain a
closer overview of the services that are being delivered. A significant sample of responsive repair jobs were
individually followed up (72%), which recorded a 91% satisfaction rate from the beneficiary receiving the service.

Also, and for the first time, the Charity has been able to measure those responsive repair jobs which for a variety
of reasons were not processed through NCHA,

Non-NCHA managed Responsive Repairs: 80
% completed on time: 100%:

The Residents Satisfaction Survey conducted in March 2021 provides possibly the clearest evidence of
improvement within the delivery of a responsive repairs service. The recorded satisfaction level at 94%
compares well against the 79% recorded in the previous survey of 2019.

Support Services:
In addition to the provision of housing and property maintenance, the Charity holds the belief that in delivering

its strategic objective no 2, to enabie beneficiaries to lead “independent lives for as long as possible” it is
important that consideration be given to meeting their various and individual support needs.

In response to national and local changes to both the funding and delivery of health and social services, the
Charity has in recent years continued to consider it appropriate that it should increase its own efforts to deliver
effective housing-related support. Over the past twelve months, with all beneficiaries either “shielding”, “social
distancing®, or “in lockdown” this has proven to be the correct approach. The Charity is proud that it delivered a
support service that remained accessible for urgent and emergency situations throughout the year, and one
where a daily presence at the Mill House office was maintained throughout.

At the current time SJSA support services are primarily through:
1. Tele-Support

All properties are covered by a Community Lifeline service delivered by Harborough Borough Council
(Harborough Lifeline), and which is fully funded by SJSA, regardiess of the financial situation of the
individual beneficiary.

During the year Harborough Lifeline handled a total of 5763 SJSA generated calls (5672 in 2019/20),
which including 142 service requests from individual residents. This traffic included 14 health / fall type
emergency calls (42 in 2019/20). By far the greatest number of calls are generated by the door entry
monitoring system,

The response times for all calls are monitored and reported on annually, and can be measured against
the Quality Standards Framework requirements, as published by TSA (previously Telecare Services
Association).

95.38% answered within 60 seconds (97.27% - 2019/20)
89.10% answered within 180 seconds (99.74% - 2019/20)
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The siight decline in average response time can in part be attributed to work being undertaken by
Harborough Lifeline, necessary to upgrade their equipment, and is also a consequence of their staffing
challenges during the Covid-19 pandemic. Overall, these reported response times give assurance that

our beneficiaries receive an effective and efficient service from Harborough Lifeline.

In addition to the reactive type tele-support provision detailed above, each beneficiary is also offered
the option to use a pro-active service provided by Alertacall, commonly known within SJSA as the Okay-

each-day service.

During 2020/21 the average number of beneficiaries who took up this service was 85/102 (2019/20 —
86). During the year there were 86 occasions when the service contacted a named responder due to
an individual not logging in. In addition, there were 13 occasions when this service initiated a repair

request on behalf of a resident.

The Afertacall service also enables information messages to be delivered telephonically to groups of
beneficiaries. This has proven to be particularly valuable during Covid-19 lock down periods. In total 40
different messages have been delivered, including 9 that were classified as urgent / emergency (e.g.

advising that a distraction burglary had been reported in the immediate area).

The Resident Survey conducted in March 2021 would suggest that both services are well regarded by
those who use them, with 100% of residents appreciating the Lifeline service (100% - 2019), and 91%

the Alertacall service (87% - 2019).

2. Personal support

The Charity is conscious of the role that effective housing related support has in enabling beneficiaries
to continue to live independent lives. As such SJSA employs a full time Support Worker in order to

better meet the needs of the resident group.

Although accessible by all, traditionally the Support Worker resource has been focussed on the frailest
20% of our population. In this there was a significant change witnessed during 2020/21 as SJSA

responded to the increased demands generated by the Covid-19 pandemic.

More contacts were made to significantly more beneficiaries, some requiring the adoption of new
approaches, as the Charity attempted to offer adequate support to all. This did include deploying other
staff to the task, including involvement of a group of Governors who were willing and able to volunteer

their time.

Aside from the support provided during the Covid-19 outbreak the work of the Support Worker has over
the past twelve months successfully delivered 25 benefits reviews (25 in 2019/20), 15 Blue Badge

applications (17 in 2019/20), 12 OT referrals (12 in 20198/20), 13 Social Services referrals.

The SJSA support service was successful in assisting 10 different beneficiaries to claim a total of
£92,500 in new “benefit income” during the year. Whilst this did not match the £220,000 obtained for
25 beneficiaries in 2019720, it continues to demonsirate the positive outcome achievable from active

housing support.
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Beneficiary involvement:
The Charity remains firm in its desire to consider the wishes and opinions of its beneficiaries, particularly in

those decisions that directly impact on their day-to-day living. However, due to the various Covid-19 related
restrictions contact and consultation with beneficiaries has proven to be challenging, with most of the usual
methods not available at all during the past year. Some limited success has been achieved through:

The increased publication of the Jigsaw; the residents’ newsietter, that is normally pubiished
quarterly, but saw this doubled to 8 issues during 2020/21.

In June 2020 the Charity, for the first time, produced a detailed annuai report specifically intended to
inform its beneficiaries. Following positive feedback it is now anticipated that this exercise will be
repeated in future years.

In March 2021 the Charity commissioned an independently conducted Resident Satisfaction Survey.
Once the findings are published, the detail within the survey will be compared to that undertaken in
2019 and will be used to guide the future development of services in the coming years.

All beneficiaries continue to be contacted at least annually by a Governor, who will then follow up
with a personal visit when required. Due to the particular difficulties of the past 12 months Governors
have made a conscious effort to contact each beneficiary at least twice, and in most cases three
times during the year.

Recognition & Communication:

The Charity is also conscious of the need to raise awareness within the wider community, and to contribute
to the wellbeing of the community beyond the immediate beneficiary group. During the past twelve months
this has been achieved by:

The Charity is a member of The Almshouse Association
The Charity is aiso a member of SPBM (Smaller Housing Providers Benchmarking Group).

As part of its desire-to raise awarensss within the wider community, and to support other
organisations that share our objectives, the Charity has made its resources available to a range of
exterral organisations. Whilst these groups have themselves generally been unabie to meet due to
the Covid-19 pandemic, SJSA has continues to work with: Age UK (Carers Support Group, Veterans
group, Mostly Men Club), Oakham Walking Group, Co-op Ladies Group, Uppingham Local History
Society, The Trefoil Guild, and the Baptist Church Sunday School.

The Charity continues to work cooperatively with Rutland County Council in order to ensure that our
partnership arrangements work effectively.
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VALUE FOR MONEY STATEMENT 2020-21

The format of this year's statement reflects the publication in April 2018 of the Regulator of Social Housing’s
Value for Money Standard for Registered Providers.

Metrics specified by the regulator Outcome Outcome
2020/21 2019/20

Metric 1. Reinvestment % 1.5% 4.7%
Metric 2a:New Supply (Social Housing Units) % NIL NIL
Metric 2b:New Supply {Non-Social Housing Units) NIL NIL
%
Metric 3. Gearing % (2.19%) {1.09%)
Metric 4. EBITDA (Major Repairs Included) Interest 1,456% 1,302%
Cover %
Metric 5. Headline Social Housing Cost per Unit £6,902 £7,297
Metric 6A:Operating Margin (social housing lettings (3.7%) (12.6%)
only} %
Metric6B: Operating Margin (overall) % 8.9% 8.1%
Metric 7: Return on Capital Employed % 0.6% 0.4%

In the spring of 2020 the Charity joined SPBM, with the intention of utilising its benchmarking capabilities to
provide meaningful comparators in future years. However, at the current time comparison can only be made
with the VFM figures stated in the Annual Report of the previous year. Detailed throughout this report are a
number of performance metrics that are currently of relevance to this Charity, and which combined help
demonstrate the value being achieved year-on-year by St John & St Anne.

FINANCIAL REVIEW

In the year to 6 April 2021 the Charity's finances benefited from a positive outcome on net incoming resources,
of some £70,000 (2020: £39,000) and from a gain on investment valuations of some £1,010,000 (2020: loss
£444,000). As a result, balance sheet total funds have increased to some £11.5 million (2020: £10.5 million),
within which cash and cash-equivalents comprise some £0.9 million (2020: £0.8 million).

Investments and investment performance are dealt with in more detail below.

Much of the Charity’s expenditure on operational properties is now accounted for as additions to fixed assets.
These amounted to a little over £121,000 in the year (2020: £360,000). These costs and plans for future years
are significantly affected by the Governors’ strategic decision not simply to replace opsrational property assets
on a like-for-like basis as and when they reach the end of their economically useful lives, but to focus on any
available improvements better suited to the Charity’s objective of providing accommodation suitable for
residents to live independently for as long as possible. The Governors' approach to financing these costs and
plans is dealt with further below in the paragraphs on Reserves and Reserves Policy.
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FINANCIAL REVIEW {continued)

Investments and investment performance
The Charity holds investments on account of Permanent Endowment, Restricted and Designated Funds, the
investments being spread over farmland, listed investments and cash.

The investment management objectives are that:

» the Charity should, over the long term, receive regular investment income sufficient to ensure that it can
continue its charitable activities at least at their present level and with full attention to the need for
maintenance and repair of operational properties;

» the Charity should maintain sufficient liquidity in its investment and cash assets to be confident at any one
time of meeting its cash flow needs for the subsequent year;

¢ whilst pursuing these income and liquidity objectives, management of the Charity’s investments should, so
far as possible, maintain or enhance the value of the Charity's permanent endowment and other
investments.

In pursuing the above objectives, the Charity maintains a direct investment in farmland; maintains assets in
deposit-based and equity-based investments (managed by CCLA) in respect of Restricted and Designated
Reserves; and has arranged for the permanent endowment listed investment portfolio to be managed on a
discretionary basis by Smith & Williamson Investment Managers, within a framework of ethical investment
criteria (adopted from those published for the Church of England) and a willingness to be exposed to a medium
level of market risk.

In relation to the investment income objective and the portfolio managed by Smith & Williamson, the Governors
set a target of £100,000 before fees for investment income in the year. Income received of £105,446 (2020:
£123,451) exceeded this target. Together with farmland and other investment income, total investment income
was £115,019 (2020: £136,018) before investment management costs of £23,081 (2020: £21,944).

In relation to the liquidity objective there was no call during the year to sell or re-allocate investments in order
to make an extra contribution to liquidity needs.

As to the objective relating to capital values, at 6 April 2021 the balance sheet totai for investments was
£5,994,434 (2020: £4,972,075). The large majority of this value is in assets which are independently valued at
the year end; for one category of investment — the farmland - the Governors' practice is to obtain a professional
valuation every three years; such a valuation was obtained in 2019 and the Governors consider that it remains
appropriate.

Reserves and Reserves Policy

At the year end the total funds held by the Charity were some £11.56 million, made up of:

£ million

Endowment furids 10.36
Restricted funds 0.38
Unrestricted designated funds 0.42
Unrestricted general funds 0.40
11.56
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FINANCIAL REVIEW (continued)

Reserves and Reserves Policy (continued)
The Endowment funds are the permanent capital of the Charity. On the asset side of the balance sheet, they
are represented by:

» Operational properties held for the long term:
» Investments, the income from which is available to subsidise operating costs, but the capital value of which
is not expendable except with the consent of the Charity Commission.

The Restricted funds are also not available for expenditure. Formally they represent a Recoupment Fund set
up in two stages, firstly when the Charity expended capital towards the cost of the South Street, Oakham, flats
in 1976, and secondly when capital was expended on the first development at Uppingham in 1980. In both
cases, the Charity was required by the Charity Commission to set aside an annual sum of £602 over sixty years
to recoup this capital. When that term expires, the capital of the recoupment fund will be added to the Permanent
Endowment investments.

By contrast, Unrestricted funds are available for expenditure at Governors' discretion in pursuit of the Charity’s
purposes. Within this category there are two sub-categories — one where the Governors have 'designated’ or
earmarked funds for one or more particular future purposes, and General funds which have not been so ear-
marked.

At the year end the Designated funds of £419,676 comprised an Extraordinary Repairs Reserve of £358,080
and a Cyclical Maintenance Reserve of £61,596.

The Extraordinary Repairs Reserve is used to enable major property expenditure to be planned over a S-year
timescale, having regard to any need for funding above the level of cashflow generated by almshouse
operations and investment income. Based on this approach a transfer of £10,251 has been made in these
accounts from the Exiraerdinary Repairs Reserve to the General Reserve (2020 £181,655), leaving a balance
of £358,080 (2020 £368,331) which suffices, but is not excessive, having regard to current plans for the next 5
years.

A second designated reserve (for Cyclical Maintenance) is maintained to fund lesser, periodic, planned repairs
and maintenance and is funded by an annual transfer from the income of the Charity. Expenditure in the year
of £96,519 (2020 - £84,396) was less than the annual transfer of £102,286 (2020 - £99,012) and the balance
therefore increased to £61,596 (2020 - £55,829).
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FINANCIAL REVIEW (continued)

Reserves and Reserves Policy (continued)

The General Unrestricted funds represent the accumulated balance to date of the income of the Charity after
meeting all almshouse, management and other running costs and transfers to the Cyclical Maintenance and
Extraordinary Repair reserves. In common with other charities, the Charity needs to maintain a balance on such
General Reserves in order to ensure that, in the event of any abrupt or unforeseen worsening in the Charity's
operating finances, the Charity can continue its activities for a sufficient period of time to be able to recover
and/or find a new basis of financing its activities. The relevant annual cost for the Charity is now running at a
level of approximately £0.6 million p.a. (total resources expended excluding depreciation which is not a ‘cash
cost’); the Unrestricted General Reserve at 6 April 2021 (£398,170) therefore suffices for some 8 months’
operating ‘cash costs’. The Governors consider that this is appropriate in current circumstances (see further
below in relation to Covid-19).

Risk management
The Covid-18 pandemic presents the Charity with both direct and indirect risks; the Governors are taking as

much care as possible to minimise the impact of these risks on the Charity's beneficiaries and in the Charity’'s
finances. To date the efforts involved have been successful and Governors are gratefu! to the Clerk and other
staff and to the residents for what they have done and continue to do. The Governors consider that the policy
described above in respect of the financial General Reserve is adequate to meet the risks as currently assessed.

As to other risks, the Governors assess from time to time the major risks to which the Charity is exposed and
are satisfied that systems are in place to mitigate exposure to these. These risks relate to:

(i) providing and maintaining a safe and secure environment for our residents and for others who work at
or visit the Charity's premises;
{if) providing and maintaining governance, financial and administrative arrangements to safeguard the

Charity's assets, to promote its long-term health and to facilitate its operational activities.

The Charity’s main strategy to address these risks is (i) to review from time to time the particular areas where
such risks may be either most likely to arise or where their impact would be most serious and to devise and
implement particutar mitigation plans as appropriate in the light of such review; and (i) at all times and on a
continuous basis to keep under review, and to report to Governors, any work necessary to ensure that the
Charity's properties provide a safe and secure environment,

In addition Governors are conscious that the scale and smooth running of the Charity’s operations depends to
a considerable extent upon governmental regimes, systems and services. Some aspects of the future of these
are subject to significant uncertainty. Governors seek to minimise the risks to the Charity from such uncertainty
by keeping abreast of relevant deveiopments (in particular through The Almshouse Association) and by regular
review, particularly at the time of annual budgeting.
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Statement of Governors’ responsibilities

The Governors are responsible for preparing the Governors' Report and the accounts in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the Governors to prepare accounts for each
financial year which give a true and fair view of the state of affairs of the Charity and of the incoming resources
and application of resources of the Charity for that year.

In preparing these accounts, the Governors are required to:

» select suitable accounting policies and then apply them consistently;

* observe the methods and principles in the Charities SORP;

* make judgements and estimates that are reasonable and prudent;

» state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the accounts; and

* prepare the accounts on the going concern basis unless it is inappropriate to presume that the Charity will
continue in operation.

The Governors are responsible for keeping sufficient accounting records that disclose with reasonable accuracy
at any time the financial position of the Charity and enable them to ensure that the accounts comply with the
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the governing
instruments. They are also responsible for safeguarding the assets of the Charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Governors' report was approved by the Governing Body on 9 July 2021.

DiTh ol 50— Fers ot

D Pattinson J Orme
Governor Governor
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

INDEPENDENT AUDITOR'S REPORT

TO THE GOVERNORS OF THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST
ANNE IN OKEHAM

We have audited the financial statements of The Hospital of St John the Evangelist and of St Anne in Okeham for the year
ended 6 Aprif 2021, which comprise the statement of financial activities, balance sheet, statement of cash flows and notes
to the financial statements, including a summary of significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdem Accounting Standards, inciuding Financial
Reporting Standard 102 The Financial Reporting Standard applicable to the UK and Republic of ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the accounts:

* give a true and fair view of the state of the Charity's affairs as at 8 April 2021 and of its incoming resources and
application of resources, for the year then ended;

» have been properly prepared in accordance with the United Kingdom Generally Accepted Accounting Practice; and

e have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Qur
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the Charity in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Governors' use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the Charity's ability to continue as a going concermn for a period
of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Governors with respect to going concern are described in the relevant
sections of this report.

Other information

The Governors are responsible for the other information. The other information comprises the information included in the
Governors’ annual report, other than the financial statements and our auditor's report thereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon,

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude that there is a materiat
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and Reports)
Regulations 2008 require us to report to you if, in our opinion:

the information given in the financial statements is inconsistent in any material respect with the Governors' report; or
sufficient accounting records have not been kept; or

the financial statements are not in agreement with the accounting records and returns; or

we have not received all the information and explanations we require for our audit.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE GOVERNORS OF THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST
ANNE IN OKEHAM

Responsibilities of Governors

As explained more fully in the Governars’ responsibilities statement set out on page 18, the Governors are responsible for
the preparation of financial statements which give a true and fair view, and for such internal control as the Govemors
determine is necessary to enable the preparation of financial statements that are free from materiat misstatement, whether
due to fraud or error.

In preparing the financial statements, the Governors are responsible for assessing the Charity's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless the Governors either intend to liquidate the Charity or to cease operations, or have no realistic alternative but to do
S0.

Auditor’s responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with regulations
made under section 154 of that Act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

Irregutarities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent
to which our procedures are capable of detecting irregularities, including fraud is detailed below:

- In addressing the risk of fraud through management override of controls, testing the appropriateness of journal
entries and other adjustments;

- Assessing whether the judgements made in accounting estimates are indicative of a potential bias:

- Evaluating the rationale of any significant transactions that are unusual or outside the normal course of business;

- Analytical procedures are performed as well as substantive testing to identify any potential misstatement due to
fraud: and
The audit procedures would also involve being aware of any such items from reviewing minutes and third party
communications and reports and discussions held with staff and management to obtain an understanding.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, inciuding those leading
to a material misstatemert in the financiat statements or non-compliance with regulation. This risk increases the more that
compliance with a law or regulation is removed from the everts and transactions reflected in the financial statements, as
we will be less likely to become aware of instances of non-compliance. The risk is also greater regarding irregularities
occurring due to fraud rather than error, as fraud involves intentional concealment, forgery, collusion, omission or
mistepresentation.,

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at: https:/iwww.frc.org.uk/Our-Work/Audit/Audit-and-assurance/Standards-and-guidance/Standards-
and-guidance-for—auditorslAuditors-responsibilities—for-auditIDescription-of—auditors-responsibiIities-for—audit.aspx.This
description forms part of our auditer's report.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE GOVERNORS OF THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST
ANNE IN OKEHAM

Use of our report

This report is made solely to the Charity's Governors, as a body, in accordance with Part 4 of the Charities {(Accounts and
Repoits) Regulations 2008. Our audit work has been undertaken so that we might state to the Charity's Governors those
matters we are required o state to them in an auditors’ report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the Charity and the Charity's Governors as a body, for
our audit work, for this report, or for the opinions we have formed.

Seohensoonvor Qshlaon.

Stephenson Smart & Co

Chartered Accountants

Statutory Auditor 36 Tyndall Court
Commerce Road
Lynchwood
Peterborough
Cambridgeshire
PE2 6LR

Stephenson Smart & Co is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 6 APRIL 2021

Unrestricted Restricted Permanent Total Total
funds funds endowment 2021 2020
funds
Notes £ £ £ £ £
Income arid endowments from:
Charitable activities 3 656,179 - - 656,179 660,795
Investments 4 115,019 B - 116,019 136,018
Other income 5 3,550 22,500 - 26,050 3,073
Donations and legacies 6 - - - . 5,240
Total income and endowments 774,748 22,500 - 797,248 805,126
Expenditure on;:
Charitable activities 7 550,485 . 153,469 703,954 744,259
Investment management costs 8 23,081 . 23,081 21,944
Total resources expended 573,566 - 153,469 727,035 766,203
Net incoming/{outgoing) resources 201,182 22,500  (153,469) 70,213 38,923
before transfers and gains/(losses)
on investments
Net gains/(losses) on
investments - 74,236 935,891 1,010,127 {443,526)
Net incoming/(outgoing) 201,182 96,736 782,422 1,080,340 (404,603)
resources hefore transfers
Gross transfers between funds {83,680) (21,898) 105,578 - =
Net movement in funds 117,502 74,838 888,000 1,080,340 (404,603)
Fund balances at 7 April 2020 700,344 310,612 9,476,495 10,487,451 10,892,054
Fund balances at 6 April 2021 817,846 385450 10,364,485 11,567,791 10,487 451
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN

OKEHAM
BALANCE SHEET
AS AT 6 APRIL 2021
2021 2020
Notes £ £ £ £
Fixed assets
Tangible assets 12 5,444,661 5,479,969
Investments 13 5,694 434 4972075
11,439,095 10,452,044
Current assets
Debtors 15 53,876 20,786
Cash at bank and in hand 406,446 307,501
480,322 328,287
Creditors: amounts falling due within
one year 16 (108,479) (79,942)
Net current assets 361,843 248,345
Totai assets less current liabilities 11,790,938 10,700,389
Creditors: amounts falling due after
more than one year 17 (223,147) (212,938)
Net assets 11,567,791 10,487,451
Capital funds
Unrestricted funds - general 398,170 276,184
Unrestricted funds - designated 21 419,676 424 160
Total unrestricted funds 817,846 700,344
Endowment funds 22 10,364,495 9,476,495
Including revaluation reserve of £1,937,885 (2020: £1,139,366)
Restricted funds 23 385,450 310,612
Including revaluation reserve of £273,761 (2020: £199,526)
11,567,791 10,487,451

The financial statements were approved by the Governing Body and authorised for issue on 9 July 2021 and are

signed on its behalf by:

D Paﬂinson%t w&y

Governor

J Orme
Governor

d

fﬁ»’:'_@-ﬂa
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN

OKEHAM
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 6 APRIL 2021

Notes
Cash flow from operating activities (i)
Cash flow from investing activities
Purchase of tangible fixed assets
Investment purchases and disposals (i)

Interest income

Investment income (net of investment
management costs)

Net cash flow from Investing activities
Cash flow from financing activities
Repayment of bank |oans

Drawdown of loan

Interest paid

Net cash flow from financing activities
Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year
Cash and cash equivalents consists of:
Bank balances and short term deposits

Investment cash balances

Cash and cash equivalents at end of year

2021
£ £
142,522
(121,435)
3,057
595
91,938
(25,845)
(11,815)
25,000
(15,628)
(2,443)
114,234
811,767
926,001
406,446
519,555
926,001

2020

(360,273)
344,087

3,612

114,074

{11,285)

{16,526)

70,625

101,500

(27,821)
144,304

667,463

811,767

307,501
504,266

811,767

-24-



THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN

OKEHAM
NOTES TO THE STATEMENT OF CASHFLOWS
FOR THE YEAR ENDED 6 APRIL 2021

2021
Notes £
Note (i) — Reconciliation of net income/{expenditure) to
net cash flow from operating activities
Net incoming/(outgoing) resources 70,213
Adjustments for:
Investment income recognised in statement of financial
activities (115,019)
Investment management costs 23,081
Depreciation and loss on disposal of tangible fixed assets (ili) 156,743
Interest payable 15,628
Interest received (595)
Decrease/(Increase) in debtors (33,090)
{Decrease)/Increase in creditors 25,561
Net cash flow from operating activities 142,522
Note (ii} - lnvestment purchases and disposals
Purchase of other investments (698,625)
Proceeds on disposal of other investments 701,682
3,057
Note (iii} - Depreciation and impairment of tangible fixed
assets
Depreciation and impairment of tangible fixed assets 155,745
Loss on disposal of tangible fixed assets 998
156,743
Analysis of changes in net debt
Balance at Other
7 April 2020 Cash flows non-cash
movements
£ £ £
Cash 307,501 98,945
Loans due within one year (11,747) {2,976)
Loans due after one year (212,938) (10,209)

82,816 85,760 -

2020

38923

(136,018)
21,944
172,654
16,526
(3,612)
722
(40,514)

70,625

(637.,469)
881,556

344,087

146,529
26,126

172,654

Balance at
6 April 2021

£
406,446

(14,723)

(223,147)

168,576
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 6 APRIL 2021

1.1

1.2

1.3

Accounting policies

Charity information
The Hospital of St John the Evangelist and of St Anne in Okeham is a Registered Charity and Registered Social
Housing Provider that is primarily an endowed Almshouse Charity.

Accounting convention

The Charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been
prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland issued on October 2018, the Financial Reporting Standard applicable in the
United Kingdom and Republic of Ireland (FRS 102), the Charities Act 2011 and UK Generally Accepted
Accounting Practice.

The Charity is a Registered Social Housing Provider. In accordance with the requirements of the Housing
SORP, the Charity has applied the Charities SORP in the preparation of these financial statements.

The accounts have departed from the Charities (Accounts and Reports) Regulations 2008 only to the extent
required to provide a true and fair view. This departure has involved following the Statement of Recommended
Practice for charities applying FRS 102 rather than the version of the Statement of Recommended Practice
which is referred to in the Regulations but which has since been withdrawn.

The accounts are prepared in sterling, which is the functional currency of the Charity Monetary amounts in
these financial statements are rounded to the nearest E.

The accounts have been prepared on the historical cost convention as modified by the revaluation of
investments. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the accounts, the Governors have a reasonable expectation that the Charity has
adequate resources to continue in operational existence for the foreseeable future. Thus the Governors
continue to adopt the going concern basis of accounting in preparing the accounts.

Charitable funds

Unrestricted funds

General funds
Unrestricted funds are available for use at the discretion of the Governors in furtherance of their charitable
objectives unless the funds have been designated for other purposes.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2021

1 Accounting policies (continued)
1.3 Charitable funds (continued)

Unrestricted funds (continued)

Designated funds

The following unrestricted funds have been designated at the discretion of the Governors for specific purposes

as follows:

Extracrdinary repair fund

The extraordinary repair fund has been set up to fund large scale repairs, renovations and improvements

which occur from time to time.

Cyclical maintenance fund

The cyclical maintenance fund has been set up to fund periodic, non annual, repairs and maintenance and is

funded by an annual transfer based on The Aimshouse Association guideline figures.
Restricted fund

Recoupment fund

The Recoupment fund was set up in two stages, firstly when the Charity expended capital towards the cost
of the South Street, Oakham flats in 1976, and secondly when capital was expended on the first development
at Uppingham in 1980. In both cases, the Charity was required by the Charity Commission to set aside an
annual sum over sixty years to recoup this capital. When that term expires, the balance on the Reserve will
be transferred to the credit of Permanent Endowment and the assets held on account of the reserve

transferred to Fixed Asset Investments.

Office conversion project

This fund relates to Social Housing Grant awarded to facilitate the development and provision of Affordable
Housing. The use of the grant is restricted to the delivery of affordable dwellings pursuant to Homes England's

Shared Ownership Affordable Homes Programme 2016-2021.

Permanent endowment funds

Permanent endowment funds represent the capital of the Charity and are invested in operational properties
(i.e. almshouse residential properties), farmland, listed investments and cash. This capital is not expendable

but the income generated represents unrestricted income.

14 Incoming resources
Income is recognised when the Charity is legally entitled to it.

All residents’ weekly maintenance contributions are recognised when due and investment income is

recoghised when receivable.

1.5 Resources expended
Expenditure is recognised when a legal or constructive obligation has fallen due.

All expenditure is accounted for on an accruals basis. All expenses including governance costs are allocated
or apportioned to the applicable expenditure headings. Irrecoverable VAT is charged as a cost against the

activity for which the expenditure was incurred.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 6 APRIL 2021

1.6

1.7

1.8

Accounting policies {continued)

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Freehold land and housing properties

Freehold land is not depreciated. Depreciation is charged so as to write down the cost of freehold housing
properties to their estimated residual value on a straight line basis over their estimated useful economic lives at
the following annual rates:

Main fabric of buildings Over 100 years Mechanical installations Over 30 years
Roof Over 70 years Electrical installations Over 40 years
Windows and external doors Over 30 years Lifts Over 20 years
Gas boilers Over 15 years Kitchens Over 20 years
Fire alarms and lifeline equipment Over 20 years Buggy store Over 30 years
Bathrooms Over 30 years Access ramps/steps Over 30 years

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities for the year.

Furnishings and equipment
Fumnishings and equipment are stated at cost less accumulated depreciation. Depreciation is provided to write
off the cost of assets over their expected economic useful lives on a straight line basis of either 10% or 25%.

Social Housing Grant
The Charity is currently redeveloping unused office space into an additional two bedroom flat.

Where developments have been financed wholly or partly by Social Housing Grant (SHG), the amounts of the
grants received are recognised as incoming resources using the performance model. On the sale of a property,
or if another relevant event takes place, SHG may become repayable, although it is normally available to be
recycled and used for a new Social Housing project approved by the Homes & Communities Agency. The
cumulative amount of Social Housing Grant received at 8 April 2021 was £3,079,370 (2020: £3,056,870).

Investment properties

Investment property, which is property held to earn rentals and/or for capital appreciation, is measured using
the fair value model and stated at its fair value at the reporting end date. The surplus or deficit on revaluation is
recognised in net incoming/(outgoing) resources for the year.

Impairment of fixed assets

At each reporting end date, the Governors review the carrying amounts of its tangible and intangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss (if any).
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2021

1 Accounting policies (continued)

1.8 Impairment of fixed assets (continued)

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use,
the estimated future cash fiows are discounted to their present value using a pre-tax discount rate that reflects
current market assessments of the time value of money and the risks specific to the asset for which the

estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset is estimated to be less than its carmying amount, the carrying amount
of the asset is reduced to its recoverable amount. An impairment loss is recognised immediately in
income/(expenditure) for the year, unless the relevant asset is carried at a revalued amount, in which case

the impairment loss is treated as a revaluation decrease.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have ceased
to apply. Where an impairment loss subsequently reverses, the carrying amount of the asset is increased to
the revised estimate of its recoverable amount, but so that the increased carrying amount does not exceed
the carrying amount that would have been determined had no impairment loss been recognised for the asset
in prior years. A reversal of an impairment loss is recognised immediately, uniess the relevant asset is carried
in at a revalued amount, in which case the reversal of the impairment loss is treated as a revaluation increase.

1.9 Investments

Investments are recognised initially at fair value which is normally the transaction price excluding transaction
costs. Subsequently, they are measured at fair value with changes recognised in ‘net gains/(losses) on
investments' in the Statement of Financial Activities if the shares are publicly traded or their fair value can

otherwise be measured reliably. Other investments are measured at cost less impairment.

1.10  Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, bank overdrafts and cash held as fixed asset

investments. Bank overdrafts are shown within borrowings in current iiabilities.

1.11 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that quaiify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently measured at
amortised cost using the effective interest method and fixed asset investments which are recognised and

subsequently measured in accordance with the accounting policy at note 1.7.

112  Employee henefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are

received.

Termination benefits are recognised immediately as an expense when the Charity is demonstrably committed

to terminate the employment of an employee or to provide termination benefits.

1.13 Value added tax

The Charity is unable to reclaim any Value Added Tax (VAT) it incurs on its expenditure. This irrecoverable
tax is a cost to the Charity and consequently all figures within these financial statements are stated inclusive

of any VAT incurred (unless stated otherwise).

1.14 Business combinations

Where acquisitions are in substance the gifting of control of a business to the Charity the combination is
treated as a non-exchange transaction and the fair value of the gifted assets and liabilities in the transaction

is recorded as a gain or loss in the statement of financial activities in the year of combination.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 6 APRIL 2021

1.15

1.16

Accounting pelicies {continued)

Operating leases

Rentals applicable to operating leases where subsequently all of the benefits and risks of ownership remain
with the lessor are charged to the statement of financial activities.

Major repair costs

The Charity capitalises expenditure on housing properties which results in an enhancement of the economic
benefit of the asset such as an increase in the net rental stream over the life of the property. An increase in the
net rental stream may arise through an increase in net rental income, a reduction in future maintenance costs,
or a significant extension of the useful fife of the property.

Expenditure on works which does not meet this criteria is written off to the Statement of Financial Activities in
the year in which it is incurred. This includes expenditure incurred to ensure that the property can maintain its
existing level of net rental income or the standard of performance anticipated when the property was first
acquired or constructed.

Critical accounting estimates and judgements

In the application of the Charity's accounting policies, the Governors are required to make judgements,
estimates and assumptions about the carrying amount of agsets and liabilities that are not readily apparent from
other sources. The estimates and associated assumptions are based on historical experience and other factors
that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Charitable activities

2021 2020

£ £

Provigion of aimshouses - residents' weekly maintenance contributions 656,179 660,795
Investments

2021 2020

£ £

Rental income 8,978 8,955

Income from listed investments 105,446 123,451

Interest receivable 595 3612

115,019 136,018
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2021

5

Other income

Common room lets
Sundry site receipts
Grant received — Covid-19

Performance related grani

Analysis by fund
Unrestricted funds
Restricted funds

Donations and legacies

Donations and gifts

2021

1,569
1,981
22,500

26,050

3,650
22,500

26,050

2021

2020

1,050
2,023

3,073

3,073

3,073

2020

5,240
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN

OKEHAM
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2021

7 Charitable activities

Staff costs

Depreciation and loss on disposal of fixed assets
Day to day maintenance

Cyclical maintenance

Utilities

Window cleaning and materials
Support worker expenses
Alertacall

Charitable benefit

Landscaping

Buildings and contents insurance
Management

Door entry system

Void properties

Governance costs (see note 9)

Analysis by fund
Unrestricted funds
Endowment funds

8 Investment management costs

Investment management .

Provision of Almshouses

2021 2020
£ E
180,703 165,180
156,743 172,654
84,324 121,748
96,519 84,396
31,685 28,886
1,893 1,470
540 529
15,094 16,848
35,036 39,189
23,969 23,969
7,726 7.482
35,185 46,685
11,343 11,340
1,484 1,127
682,254 721,513
21,700 22,746
703,954 744,259
550,485 574,256
1£3.469 169,993
703,954 744,259
2021 2020
£ £
23,081 21,844
23,081 21,944
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2021

9 Support costs

Governance 2021 2020 Basis of allocation
costs
£ £ £
Audit fees 6,072 6,072 6,220 100% charitable activities
Interest payable 15,628 15,628 16,526 100% charitable activities

21,700 21,700 22,746

10 Governors

None of the Governors (or any persons connected with them) received any remuneration from the Charity during
the year. One Governor was reimbursed a total of £43 for travelling expenses (2020: £129).
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE IN
OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 6 APRIL 2021

1"

Employees

Number of employees

The average monthly number of persons employed by the Charity during the year was:

Clerk

Administration Assistant
Property Services Manager
Finance Officer

Residenis’ Support Worker
Housekeesper

Employment costs

Wages and salaries
Social security costs
Other pension costs

Remuneration of key management personnel
The remuneration of key management personnel is as follows:

Remunér.ation venefits for the Clerk to the Charity

There ware no employees whose annual remuneration was £60,000 or more.

2021
Number

wh B A A

2021
£

157,726
10,466
12,511

180,703

2021

52,095

2020
Number

[ G W S S Sy

2020
£

144,112
9,204
11,864

165,180

2020

46,368
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12

Tangible fixed assets

Cost

At 7 April 2020
Additions
Disposals

At 6 April 2021

Depreciation and impairment
At 7 April 2020

Deprecietion charged in the year
Depreciation on disposals

At 6 April 2021

Carrying amount
At 8 April 2021

At 8 April 2020

Land and Fixture, Total
buildings fittings and
equipment
£ E £
7,589,443 64,449 7,653,892
118,799 2,636 121,435
(15,918) (895) (16,814)
7,692,324 66,189 7,758,513
2,122,100 51,823 2,173,923
152,471 3274 155,745
(14.920) {896, (15.816)
2,259,651 54,201 2,313,852
5,432,673 11,988 5,444 661
5,467,343 12,626 5,479,969
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13

Fixed asset investments

Listed investments

Farmland

Cash and cash equivalents:

- Investment management deposit account

- COIF deposit account - Extraardinary repair fund
- COIF deposit account - Cyclical maintenance fund

2021
£

4,819,879
655,000

80,262
368,079
81,214

2020
£

3,812,808
655,000

76,640
370,383
57,243

5,894,434

4,972,075

The farmland was valued in March 2019 by Richardson Chartered Surveyors an independent professional
valuer. The Governors are of the opinion that this revaluation continues to reflect the fair value of the farmiand

at 6 April 2021.

The listed investments are valued at market value. The Governors consider variability of investment returns on
the permanent endowment to constitute the Charity’s major financial risk. This is mitigated by retaining expert

investment managers and having a diversified investment portfolio.

Movements in fixed asset investments

Cost or valuation
At 7 April 2020
Additions
Valuation changes
Disposals

At 6 April 2021
Carrying amount

At 6 April 2021

At 8 April 2020

Cash Shares Farmland Total

£ £ £ £
504,266 3,812,809 655,000 4,972,075
15,289 698,625 - 713,914
- 872,754 872,754

- (564,309) - (564,309)
519,555 4,819,879 655,000 5,894,434
519,555 4,819,879 655,000 5,994,434
504,266 3,812,809 655,000 4,972,075

The gain on investment disposals during the year based on historic cost was £129,468 (2020: £333,984).
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14 Financial instruments

Carrying amount of financlal assets
Equity instruments measured at fair value less impairment

Carrying amount of financial liabilities
Loans measured at amortised cost

Financial assets pledged as collateral

2021 2020

£ £
4,819,879 3,812,809
4,819,879 3,812,809
237,870 224,685

The loans are secured and some carry & variable rate of interest as described in note 18.

The interest payments on these loans are therefore susceptible to changes in interest rates. The Governors
acknowledge these risks, though they also acknowledge that the financial impact of any increases in interest
rates will be mitigated by corresponding increases in the performance of their fixed asset investments.

15 Debtors
Amounts falling due within one year:

Other debtors
Prepayments and accrued income

16 Creditors: amounts falling due within one year

Loans and overdrafts

Trade creditors

Other creditors

Accruals and deferred income

17  Creditors: amounts falling due after more than one year

Loans and overdrafts

Notes

18

Notes

18

2021 2020

£ £
35,463 1.858
18,413 18,928
53,876 20,786
2021 2020

£ £
14,723 11,747
63,477 39,624
14,574 11,001
15,705 17,570
108,479 79,042
2021 2020

£ £
223,147 212,938
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18 Loans and overdrafts

2021 2020

£ £

Long term.housing locans 237,870 224 685

Payable within one year 14,723 11,747

Payable after one year 223,147 212,938
Amounts included above which fall due after five years:

Payable by instalments 161,047 162,788

The long-term housing loans are secured by specific charges on the Charity's housing properties.

The Charity has loan facilities with the Norwich and Peterborough Building Society and Rutland County
Councii. The loan facilities are secured by specific charges on the Charity's housing properties.

There are two loans with Rutland County Council. One is a fixed rate loan which is repayable at a rate of 12%
per annum, the other has a fixed annual capital repayment with interest calculated at prevailing local
government rates.

The remaining lcan with the Norwich and Peterborough Building Society is repayable at a variable interest
rate based on LIBOR plus a margin of 1.25%, subject to a minimum interest rate of 4.2%.

The two loans outstanding with Rutland County Council totalling £112,955 (2020: £114,273) are due to be
fully repaid in 2048 and 2052 respectively. The loan of £89,915 (2020: £110,412) outstanding with Norwich
and Peterborough Building Society is due to be fully repaid by 2028.

During the current year a loan of £25,000 was received from The Almshouse Association. The loan is interest
free and unsecured. The loan is repayable over 10 years and repaid in six monthly instalments.

19 Lease Commitments

2021 2020
£ £

The future minimum operating lease payments are as follows:
Within one year 15,000 15,000
Between one and two years 15,000 15,000
Between two and five years 25,000 40,000
55,000 70,000
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20 Analysis of net assets between funds

Unrestricted Designated  Restricted Endowment Total
funds funds funds funds
£ £ £ £ £

Fund balances at 6 April 2021
are rapresented by:

Tangible fixed assets 11,988 . - 5,432,673 5,444,661
Investments 19,616 419,678 385,450 5,169,692 5,994,434
Current assets/{liabilities) 366,566 . - (14,723) 351,843
Creditors due after one year - - - (223,147) (223,147)
398,170 419,676 385450 10,364,495 11,567,791

21 Designated funds
Balance at Transfers Balance at

7 April 2020 6 April 2021

£ £ £

Cyclical maintenance fund 55,829 5,767 61,596
Extraordinary repairs fund 368,331 (10,251) 358,080

424,160 {(4,484) 419,876

22 Endowment funds
Depreciation and

loss on disposal Revaluations
Balance at of land and gains and Balance at
7 April 2020 buildings Transfers losses 6 April 2021
£ £ £ £ £
Permanent endowment fund 9,476,495 {153,469) 105,578 935,881 10,364,495

Transfers from general funds of £83,078 include additions to land and buildings, a loan from The Almshouse
Association and loan capital repaid during the year. Transfers from restricted funds of £22,500 include a capital
grant.
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23  Restricted funds

Balance at

7 April 2020
£
Recoupment fund 310,612
Office conversion project -
310,612

increase in
value of
Income investments

£ £
- 74,236
22,500
22,500 74,236

Transfers

£

€02
(22,500)

(21,898)

Balance at
6 April 2021

£

385,450

385,450

24 Reilated parties

The Clerk's Mother is a resident of the Charity. The application for, and terms of, her appoiatment were
undertaken on an arms-length basis in accordance with the Charity’s normal policies and pracedures.

25 Capital commitments

Capital expenditure contracted for but not provided for in the financial statements amounits to £63.602. This
is to be financed with internal cash funding together with a loan received from The Aimshouse Association

and a grant from Homes England.
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IN OKEHAM

GOVERNORS' REPORT
FOR THE YEAR ENDED 6 APRIL 2021

The Governors present their report and accounts for the year ended 6 April 2021.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to
the accounts and comply with the Charity's governing instruments, the Charities Act 2011 and
“Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Repubilic of Ireland (FRS 102) (effective 1 January 2019)".

Reference and administrative details

Working title St John & St Anne
Charity number 218931
Registered Social Housing Provider No. A0611
Principal address Mill House
South Street
Oakham
Rutland
LE15 6HY
Governing instruments Royal Charter dated 3 May 1597 as amended 2 July 1976

Supplemental Charter dated 21 January 1998 as amended
27 February 2003 and 9 February 2011

Principal advisors

Auditors Stephenson Smart & Co
36 Tyndall Court
Commerce Road
Lynchwood
Peterborough
PE2 6LR

Bankers Barclays Bank plc
10 High Street
Oakham
LE15 6AN

Norwich and Peterborough Building Society
Peterborough Business Park

Lynch Wood

Peterborough

PE2 6WZ

Investment Managers Smith & Williamson Investment Management
3rd Floor
9 Colmore Row
Birmingham
B3 2B]
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Principal advisors (continued)

Farmland advisors Shouler & Son
County Chambers
Kings Road
Melton Mowbray
LE13 1QF

Murray
Market Street
Oakham
LE15 6DY

Governors

Chairman
Mr D Pattinson

Name

Ex-Officio

The Bishop of Peterborough
The Dean of Peterborough
The Patron, Ms C Johnson
The Rector of Luffenham
The Rector of Uppingham
The Vicar of Oakham

Ex-Officio appointees on behalf of:

Committee membership

House (to 24.2.21)

Dr ) Seden on behalf of the Bishop of Peterborough House, Property
Mrs ] Mayhew on behalf of Rector of Luffenham (wef 24.2.21) House
Rev D Smith-Wilds on behalf of Rector of Uppingham (wef 24.2.21) House

Peterborough Diocesan Board of Finance appointees:

Mr R Smith
Mr D Pattinson
Mr V Harvey

Co-Opted:
Mrs E Woodhead

Mrs A Whittington
Mrs H Bush

Mrs S Spilner

Mr ] Orme

Mrs F Craven

Mrs E Jupp

Officers
Position

Clerk

Property Services Manager
Administrative Assistant
Finance Officer

Residents' Support Worker

Property (Ch), Finance & GP
Finance & GP
Finance & GP, Property

House (Ch)
(wef 1.8.20) House
(to 31.7.20) House
House
Finance & GP (Ch), Property
House, Property
Finance & GP

Name

Mr P Martin

Mr D McClelland
Mrs K Ayres

Mrs G Matthew
Mrs V Porter
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OBJECTIVES

Based on the terms of the original licence for the foundation of the Hospital dated 21 May 1399
and the Royal Charter granted by Queen Elizabeth | in 1597 (and amended in 1976) the
Charity’s purpose is to provide accommodation for almspeople who shall be poor persons
resident at the time of appointment in the District of Rutland or elsewhere in England.

The Governors review annually the strategic elements which they consider appropriate for
pursuing the above charitable purpose; during the year under review they re-confirmed a
strategy summarised as follows:

1) We are a Rutland charity.

2) Our aim is to provide good quality and well-maintained accommodation, and an environment
suitable for retired people who cannot afford their own home, to lead independent lives for
as long as possible.

3) We value community and continuity for our residents and for ourselves.

4) We work with others who share our objectives.

5) We look to the long-term health of the Charity.

6) Our priority theme for 2021 is to continue to improve the suitability of our properties.
PUBLIC BENEFIT

The Governors have due regard to the Charity Commission’s guidance on public benefit. They
believe that the Charity provides a public benefit by the provision within the County of
accommodation for older people of limited means, which enables them to be able to live
independently.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Hospital of St John the Evangelist and of St Anne in Okeham is a body corporate (by virtue of
the 1597 Royal Charter) with a Governing Body and staff.

THE GOVERNING BODY

The Governing Body is made up of 15 members - the Patron (being a descendant of Archdeacon
Johnson, the petitioner for the 1597 Royal Charter); 5 ex-officio Governors (being persons
holding specific offices in the Diocese of Peterborough and in certain Rutland parishes); 3
Governors appointed by the Peterborough Diocesan Board of Finance; and 6 co-opted
Governors. In 2011 provision was made by Supplemental Charter for any ex-officio Governors
who so wish to appoint, subject to Governing Body agreement, an appropriate person to
represent him or her at meetings of the Governing Body; currently 3 ex-officio Governors are
represented by such an appointment.

The Governing Body meets 4 times a year; in addition, there are 3 committees (House, Property,
and Finance & General Purposes). Also, from time-to-time ad hoc working groups are formed to
address specific topics.

The Governing Body is conscious of the need to maintain, as far as possible, a matrix of skills
and life experience combined with continuity of appointment. To this end Governors approve
from time-to-time arrangements for persons who are willing to become full governors when a
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vacancy arises to attend and participate on a non-voting basis as ‘governors-in-waiting’. This is
an important aspect of the induction process and ensures an understanding of the Charity is
acquired before becoming a full governor. The Charity’'s induction procedures ensure that
prospective governors are made aware of the responsibilities of being a governor. For recruiting
prospective governors the Charity makes use of Governors’ knowledge of the local community,
supplemented by wider publicity.
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THE CLERK AND STAFF

The Clerk is the Chief Executive Officer of the Charity. In addition, there are four other staff
members employed to undertake finance, property, and support functions. There is also a
Housekeeper, employed on a part time basis, to ensure all communal areas are clean and tidy.

The Governors approve remuneration levels designed to enable the Charity to recruit and retain
the skilled staff needed to manage, support, and deliver its aims. The Charity has a policy of
paying at least the Real Living Wage. Remuneration is adjusted annually in line with RPI.

OUT-SOURCED PROFESSIONAL SERVICES
The Charity has outsourced certain services, as follows:

Property and Estates Management - Nottingham Community Housing Association,
Investment Management - Smith & Williamson Investment Management,
Payroll Services - Stephenson Smart & Co.

PRINCIPAL ACTIVITY - BENEFICIARIES & OCCUPANCY

The Charity provides almshouse accommodation and grounds at two sites in Oakham (South
Street and St Anne’s Close) and one in Uppingham. It seeks to maintain the accommodation and
its grounds in a good state of repair. It provides housing support services to residents, as
described below.

BENEFICIARIES
As at the end of the financial year there were 116 beneficiaries (42 male, 74 female) occupying
the 102 properties.

Currently the youngest beneficiary is 61 years of age, whilst the eldest is 97 years of age. The
age distribution at each site is shown in the graph below:

Average Age of Beneficiaries by Site: 2021

Uppingham

St Anne's Close

South Street

7
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The current average age of all beneficiaries combined is 80.1 years, this is a decrease on the
figure for last year (81.1).
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PRINCIPAL ACTIVITY - BENEFICIARIES & OCCUPANCY (continued)

Comparing the available evidence for previous years, the upward trend at Uppingham continues,
with the average age sitting close to 82 years. This, perhaps surprisingly, is despite 41 % of its
beneficiaries being male.

South Street continues to follow a long-term downward trend having recorded its lowest average
age since such records were maintained:

Average Age Of Beneficiaries ;
Annual Trends by Site

B3
B2 = o
81 - —p .
80 ! N\
79 o
78
77
76
75
74
73
2013 2014 2015 2016 2017 2018 2015 2020 2021
=g S 0UTH Street stanne's Close Uppingham

Resident Movement during the year
During the year 2 beneficiaries moved on to accommodation elsewhere. This being less than the
5 such moves seen in each of the previous 3 years. Of these:

1 required nursing or residential care (3 in 2019/20),
1 moved abroad to be closer to their family.

During the year 10 beneficiaries passed away, more than the 5 recorded in 2019/20, but not
significantly different to the 9 that were recorded in each of the previous two years. It is believed
that 3 of these 10 residents died with a diagnosis of Covid-19, but as each death followed an
extended period in hospital it is likely that this virus was acquired after admission.

12 new residents (2019/20 - 14) were appointed to 9 properties (2019/20 - 12) as qualified
beneficiaries. Of those:

6 properties were allocated to applicants previously living within the county of Rutland

1 property was allocated to an applicant who was relocating from elsewhere in the UK so
as to be living closer to a family member, whilst 2 properties were allocated to individuals
moving from out of the county for other reasons.
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PRINCIPAL ACTIVITY - BENEFICIARIES & OCCUPANCY (continued)

The reasons for any beneficiary seeking accommodation can be complex and varied, but the
primary reasons given in each of the 9 cases can be broken down as follows:

Primary Reason For Seeking Accommodation

social Isolation

Inappropriate Housing

Risk of Homelessness

To be near to family

=

0.5 1 15 2 25 3 35 s

Applications Received during the year
During the year a total of 23 applications were received and processed (30 in 19/20). These
applicants range from the oldest at 90 years to the youngest at 33 years of age.

The subject of the applications can be further broken down as follows:

Single females 11
Single males 8
Couples 4

Of the 23 applicants:

7 were rejected as failing to meet basic eligibility criteria, (age, wealth, etc)
5 withdrew their application before any offer of accommodation was made.

As stated above, the Charity was able to satisfy 9 applications during the past year; with there
being 1 applicant still to be processed at the year end, and 2 applicants waiting to be offered
accommodation (including 1 carried forward from 2019/20).

The Charity was also able to accept and meet the transfer request from 2 existing beneficiaries.
The Charity re-assesses the needs of all outstanding applications as and when any vacancy

arises; the fact of being on the waiting list does not in itself amount to a promise of a future
appointment.
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PRINCIPAL ACTIVITY - BENEFICIARIES & OCCUPANCY (continued)

OCCUPANCY

The average occupancy rate across all properties has been impacted by the Covid-19 crisis
experienced across all parts of our community. National lockdowns, reduced access to property
services, and increased applicant evaluation periods are all likely to have contributed towards
extended turnaround times for the voids that were experienced.

Similarly, the continued desire that the Charity use any available void period to undertake any
significant work necessary improve the quality of the properties, a policy introduced in 2017,
has remained the operational approach despite the problems listed above.

One other issue has also influenced void times, with various properties at Bonner House being
required to remain empty for a number of months whilst steps were taken to replace the
entrance into the building.

The void level target, as stated in the 2020/21 operational objectives (and thus that used as the
basis of the 2020/21 budget) was 95%. The actual occupancy rate for the 2020/21 financial
year, at 95.53% exceeded this target; given the Covid-19 challenges, the achieved occupancy
stands up well against the rates recorded for the previous three years (96.4%, 95.4%, 95%
respectively).

The average re-let time for a vacant property across the full year was 38.5 days (2019/20 65
days), with the number of re-lets as a percentage of stock being 15.68 %.

PRINCIPAL ACTIVITY - ALMSHOUSE PROPERTIES

During the year the portfolio consisted of 102 almshouse properties as follows:

South Street 41 properties

¢ William Dalby House 11 flats

¢ David Royce House 23 flats

e Brooke Road 7 bungalows
St Anne’s Close 28 properties
Uppingham 33 properties

e Bonner House 12 flats

¢ Taylor House 12 flats

¢ Johnson Road 9 bungalows

In addition to the almshouse accommodation, the Charity also maintains a heritage asset, a
14th century Chapel at St Anne’s Close.

Since the end of the year an additional property has been added at William Dalby House by re-
modelling the former office accommodation.
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ACHIEVEMENTS & FUTURE PLANS

Summary
The past year has been notable for the challenges that have been presented by the Covid-19

pandemic. The Charity is proud that throughout the entire twelve-month period an
administrative and support function continued to be delivered out of its Mill House office
location. In achieving this, Covid-19 compliant controls were maintained across all sites, and
both the Charity and its beneficiaries can feel fortunate that we did not experience the type of
disruption or infection rate witnessed elsewhere across the country.

On balance, the year in question can be considered to have been a successful one, with the
Charity well placed to be able to face the challenging economic environment that is likely to
confront both the Charity and the wider community during the coming year and beyond.

Buildings / Site Development:

During the year:

¢ Following the adoption of an improved property refurbishments specification in 2017,
progress towards meeting these higher aspirations has continued throughout the year, as
and when opportunity has presented itself, and given the restricted access to contractors
and materials difficulties posed by multiple periods of national lockdown.

Generally, the required work is disruptive, of the type that is not practical whilst the property
is occupied, and undoubtedly extends the length of time a vacant property needs to be
classified as a void.

Progress since the commencement of the programme is as follows, with the total number of
completions to the improved specification as at the end of each financial year being:

2020/21 16 refurbishments completed
2019/20 12 refurbishments completed
2018/19 8 refurbishments completed
2017/18 4 refurbishments completed

As such the 2020/21 target of 4 units was achieved, despite the extremely difficult
environment that existed for much of the year.

¢ The continuation of a programme to install level access showers into all properties continues,
as vacancies permit. Currently 78/102 have been completed (76/102 - 2019/20).
As such the target of 2 that was identified at the start of the year was achieved.

® The continuation of a programme of installing combi-boilers into properties, in order to better
manage water safety (Legionellosis Risk Assessment report 2016). It should be noted that
this approach is not appropriate for Taylor House (Uppingham) or William Dalby House
(Oakham) as they are both supplied by communal boilers, and as such, the project will be
completed on achieving 79 installations.

The total number of installations so far completed at the end of the financial year is:
2020/21 30/79 properties installed with a combi-system
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2019/20 27/79 properties Installed with a combi-system
2018/19 20/79 properties installed with a combi-system
2017/18 07/79 properties installed with a combi-system

ACHIEVEMENTS & FUTURE PLANS (continued)

Thus, the number of installations this year were slightly below the original target, due to the
Covid-19 situation. It is expected that the shortfall will be remedied during 2021/22.

e The programme of fully replacing the flooring within all upper flats at St Anne’s Close, a
problem first accurately diagnosed in the last quinquennial inspection, continued with a
further 2 properties being completed. Currently 5 out of 14 properties have so far received
such attention.

¢ A tender process for the development of a new property on the site of what was the old SJSA
office was completed, with work eventually commencing in early 2021.

e The planned appraisal of window frames, as outlined last year, was completed as part of a
wider 2020 Stock Condition Survey undertaken by NCHA, which covered all 102 properties.

¢ Completion of the programme of installing AOVs (Automatic Opening Vents), as per the 2019
Fire Safety audit i.e. above the stairwells at both William Dalby House and Bonner House.

e Completion of an internal redecoration of David Royce House.

e The partial completion of a project to replace and upgrade lighting in the communal areas at
St Anne’s Close.

e Following a spate of distraction burglary attempts, CCTV coverage was introduced at the
Brooke Road site.

¢ The grounds at St Anne’s Close were re-modelled so as to both improve privacy and enhance
the visual appeal of the site.

* That so much did get completed was itself an achievement, given the Covid-19 challenges,
but some projects were unfortunately deferred. These included:

A significant amount of planned internal redecoration
The upgrading of lighting at St Anne’s Close

Fire Safety improvements; Compartmentalisation work at David Royce House & Bonner
House.

Planned for 2020/21:

e Continue to apply the accommodation standards identified in the 2016/17 Functional
Suitability Study into refurbishment work as properties become vacant (target 4 per annum).
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e Continue to implement the policy around accessibility standards / level access showers, as
vacancies permit (target 2 per annum).

¢ To complete the development of an additional 2-bedroom property at William Dalby House.

¢ Complete the outstanding works on upgrading the lighting at St Anne’s Close, carried
forward from 2020/21.

¢ Complete all works identified as being necessary in the 2019 Fire Risk Assessments /
Compartmentalisation Survey, which has been delayed by the disruption caused by Covid-
19.

ACHIEVEMENTS & FUTURE PLANS (continued)

¢ Continue to replace the flooring at St Anne’s Close as properties become vacant (target 2 per
annum).

¢ Continue with the programme of internal redecoration, focusing on St Anne’s Close (Common
Room) and William Dalby House.

e Replace / rebuild the entrance area at Bonner House.

¢ Complete an options appraisal, for meeting the challenges associated with the 2025 digital
switch-over, to enable a decision on the route to long-term service provision.

¢ Undertake a feasibility study on the installation of solar energy within SJSA properties, as
part of a wider review of the possibility of moving towards the retro-fitting of “green /
environmentally friendly” improvements.

The condition of all properties falling vacant will continue to be addressed before re-letting.

Property Maintenance and Estates Management:

A complete Property Maintenance and Estates Management service is currently provided under
contract by Nottingham Community Housing Association (NCHA). The effectiveness of this
approach in the delivery of a responsive, value for money, service for the beneficiaries, is
reviewed annually by the Governors.

The Key Performance Indicators for 2020/21 show that the total number of NCHA administered
jobs was 630, a 3% increase on the previous year.

The table below provides details of the type and value of the jobs undertaken, as well as the
performance against the agreed response time standards. The Charity has in recent years
expressed concern that the percentage of jobs being completed within the agreed timescales
has been on the decline, and so it is pleased to see a positive improvement being reported,
particularly given the potential for disruption that has been brought by the Covid-19 pandemic.

Number, Cost and Category of NCHA Repair requests 2020/21
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202021 201920 201819

ob(assifiation  |Target Noofjobs  |Total value %DeliveredonTime |%Delivered on Time |%Delivered on Time
Emergency 24hours 10 £1,089 A% 8% 100%4
Relet 53 £40491 100%

Urgent 7days 106 9723 %% 0% 9%
Routine 28Days D £22,294 3% 76% 8%
Planned works 180days 45 151,332 RB% %% 8%
Servidng Appt 32 £31,0%] 5% 3% N/A
Totds 630 £156,032 BN .60 874

ACHIEVEMENTS & FUTURE PLANS (continued)

The appointment by SJSA of a Property Services Manager in early 2019 has enabled the Charity
to have greater involvement in the management of resident expectations in respect of the
repairs service, and to maintain a closer overview of the services that are being delivered. A
significant sample of responsive repair jobs were individually followed up (72%), which recorded
a 91% satisfaction rate from the beneficiary receiving the service.

Also, and for the first time, the Charity has been able to measure those responsive repair jobs
which for a variety of reasons were not processed through NCHA:

Non-NCHA managed Responsive Repairs: 80
% completed on time: 100%

The Residents Satisfaction Survey conducted in March 2021 provides possibly the clearest
evidence of improvement within the delivery of a responsive repairs service. The recorded
satisfaction level at 94% compares well against the 79% recorded in the previous survey of
20109.

Support Services:

In addition to the provision of housing and property maintenance, the Charity holds the belief
that in delivering its strategic objective no 2, to enable beneficiaries to lead “independent lives
for as long as possible” it is important that consideration be given to meeting their various and
individual support needs.

In response to national and local changes to both the funding and delivery of health and social
services, the Charity has in recent years continued to consider it appropriate that it should
increase its own efforts to deliver effective housing-related support. Over the past twelve
months, with all beneficiaries either “shielding”, “social distancing”, or “in lockdown” this has
proven to be the correct approach. The Charity is proud that it delivered a support service that
remained accessible for urgent and emergency situations throughout the year, and one where a
daily presence at the Mill House office was maintained throughout.

At the current time SJSA support services are primarily through:

1. Tele-Support




THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE
IN OKEHAM

GOVERNORS' REPORT
FOR THE YEAR ENDED 6 APRIL 2021

All properties are covered by a Community Lifeline service delivered by Harborough
Borough Council (Harborough Lifeline), and which is fully funded by SJSA, regardless of
the financial situation of the individual beneficiary.

During the year Harborough Lifeline handled a total of 5763 SJSA generated calls (5672 in
2019/20), which including 142 service requests from individual residents. This traffic
included 14 health / fall type emergency calls (42 in 2019/20). By far the greatest
number of calls are generated by the door entry monitoring system.

The response times for all calls are monitored and reported on annually, and can be
measured against the Quality Standards Framework requirements, as published by TSA
(previously Telecare Services Association).

95.38% answered within 60 seconds (97.27% - 2019/20)
99.10% answered within 180 seconds (99.74% - 2019/20)
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ACHIEVEMENTS & FUTURE PLANS (continued)

The slight decline in average response time can in part be attributed to work being
undertaken by Harborough Lifeline, necessary to upgrade their equipment, and is also a
consequence of their staffing challenges during the Covid-19 pandemic. Overall, these
reported response times give assurance that our beneficiaries receive an effective and
efficient service from Harborough Lifeline.

In addition to the reactive type tele-support provision detailed above, each beneficiary is
also offered the option to use a pro-active service provided by Alertacall, commonly
known within SJSA as the Okay-each-day service.

During 2020/21 the average number of beneficiaries who took up this service was 85/102
(2019/20 - 86). During the year there were 86 occasions when the service contacted a
named responder due to an individual not logging in. In addition, there were 13 occasions
when this service initiated a repair request on behalf of a resident.

The Alertacall service also enables information messages to be delivered telephonically
to groups of beneficiaries. This has proven to be particularly valuable during Covid-19
lock down periods. In total 40 different messages have been delivered, including 9 that
were classified as urgent / emergency (e.g. advising that a distraction burglary had been
reported in the immediate area).

The Resident Survey conducted in March 2021 would suggest that both services are well
regarded by those who use them, with 100% of residents appreciating the Lifeline service
(100% - 2019), and 91% the Alertacall service (87% - 2019).

2. Personal support

The Charity is conscious of the role that effective housing related support has in enabling
beneficiaries to continue to live independent lives. As such SJSA employs a full time
Support Worker in order to better meet the needs of the resident group.

Although accessible by all, traditionally the Support Worker resource has been focussed
on the frailest 20% of our population. In this there was a significant change witnessed
during 2020/21 as SJSA responded to the increased demands generated by the Covid-19
pandemic.

More contacts were made to significantly more beneficiaries, some requiring the adoption
of new approaches, as the Charity attempted to offer adequate support to all. This did
include deploying other staff to the task, including involvement of a group of Governors
who were willing and able to volunteer their time.

Aside from the support provided during the Covid-19 outbreak the work of the Support
Worker has over the past twelve months successfully delivered 25 benefits reviews (25 in
2019/20), 15 Blue Badge applications (17 in 2019/20), 12 OT referrals (12 in 2019/20), 13
Social Services referrals.

The SJSA support service was successful in assisting 10 different beneficiaries to claim a
total of £92,500 in new “benefit income” during the year. Whilst this did not match the
£220,000 obtained for 25 beneficiaries in 2019/20, it continues to demonstrate the
positive outcome achievable from active housing support.

-12 -
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ACHIEVEMENTS & FUTURE PLANS (continued)

Beneficiary involvement:

The Charity remains firm in its desire to consider the wishes and opinions of its beneficiaries,
particularly in those decisions that directly impact on their day-to-day living. However, due to
the various Covid-19 related restrictions contact and consultation with beneficiaries has
proven to be challenging, with most of the usual methods not available at all during the past
year. Some limited success has been achieved through:

® The increased publication of the Jigsaw; the residents’ newsletter, that is normally
published quarterly, but saw this doubled to 8 issues during 2020/21.

® In June 2020 the Charity, for the first time, produced a detailed annual report
specifically intended to inform its beneficiaries. Following positive feedback it is now
anticipated that this exercise will be repeated in future years.

® In March 2021 the Charity commissioned an independently conducted Resident
Satisfaction Survey. Once the findings are published, the detail within the survey will
be compared to that undertaken in 2019 and will be used to guide the future
development of services in the coming years.

* All beneficiaries continue to be contacted at least annually by a Governor, who will
then follow up with a personal visit when required. Due to the particular difficulties of
the past 12 months Governors have made a conscious effort to contact each
beneficiary at least twice, and in most cases three times during the year.

Recognition & Communication:

The Charity is also conscious of the need to raise awareness within the wider community, and
to contribute to the wellbeing of the community beyond the immediate beneficiary group.
During the past twelve months this has been achieved by:

* The Charity is a member of The AImshouse Association

® The Charity is also a member of SPBM (Smaller Housing Providers Benchmarking
Group).

® As part of its desire to raise awareness within the wider community, and to support
other organisations that share our objectives, the Charity has made its resources
available to a range of external organisations. Whilst these groups have themselves
generally been unable to meet due to the Covid-19 pandemic, SJSA has continues to
work with: Age UK (Carers Support Group, Veterans group, Mostly Men Club), Oakham
Walking Group, Co-op Ladies Group, Uppingham Local History Society, The Trefoil
Guild, and the Baptist Church Sunday School.

® The Charity continues to work cooperatively with Rutland County Council in order to
ensure that our partnership arrangements work effectively.
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VALUE FOR MONEY STATEMENT 2020-21

The format of this year’s statement reflects the publication in April 2018 of the Regulator of
Social Housing’s Value for Money Standard for Registered Providers.

Metrics specified by the regulator Outcome Outcome
2020/21 2019/20

Metric 1: Reinvestment % 1.5% 4.7%
Metric 2a: New Supply (Social Housing NIL NIL
Units) %
Metric 2b: New Supply (Non-Social Housing NIL NIL
Units) %
Metric 3: Gearing % (2.19%) (1.09%)
Metric 4: EBITDA (Major Repairs Included) 1,456% 1,302%
Interest Cover %
Metric 5: Headline Social Housing Cost per £6,902 £7,297
Unit
Metric 6A: Operating Margin (social housing (3.7%) (12.6%)
lettings only) %
Metric6B: Operating Margin (overall) % 8.9% 8.1%
Metric 7: Return on Capital Employed % 0.6% 0.4%

In the spring of 2020 the Charity joined SPBM, with the intention of utilising its benchmarking
capabilities to provide meaningful comparators in future years. However, at the current time
comparison can only be made with the VFM figures stated in the Annual Report of the previous
year. Detailed throughout this report are a number of performance metrics that are currently of
relevance to this Charity, and which combined help demonstrate the value being achieved year-
on-year by St John & St Anne.

FINANCIAL REVIEW

In the year to 6 April 2021 the Charity’s finances benefited from a positive outcome on net
incoming resources, of some £70,000 (2020: £39,000) and from a gain on investment valuations
of some £1,010,000 (2020: loss £444,000). As a result, balance sheet total funds have increased
to some £11.5 million (2020: £10.5 million), within which cash and cash-equivalents comprise
some £0.9 million (2020: £0.8 million).
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Investments and investment performance are dealt with in more detail below.

Much of the Charity’s expenditure on operational properties is now accounted for as additions to
fixed assets. These amounted to a little over £121,000 in the year (2020: £360,000). These
costs and plans for future years are significantly affected by the Governors’ strategic decision
not simply to replace operational property assets on a like-for-like basis as and when they reach
the end of their economically useful lives, but to focus on any available improvements better
suited to the Charity’'s objective of providing accommodation suitable for residents to live
independently for as long as possible. The Governors’ approach to financing these costs and
plans is dealt with further below in the paragraphs on Reserves and Reserves Policy.

FINANCIAL REVIEW (continued)

Investments and investment performance
The Charity holds investments on account of Permanent Endowment, Restricted and Designated
Funds, the investments being spread over farmland, listed investments and cash.

The investment management objectives are that:

¢ the Charity should, over the long term, receive regular investment income sufficient to
ensure that it can continue its charitable activities at least at their present level and with full
attention to the need for maintenance and repair of operational properties;

e the Charity should maintain sufficient liquidity in its investment and cash assets to be
confident at any one time of meeting its cash flow needs for the subsequent year;

e whilst pursuing these income and liquidity objectives, management of the Charity’s
investments should, so far as possible, maintain or enhance the value of the Charity’s
permanent endowment and other investments.

In pursuing the above objectives, the Charity maintains a direct investment in farmland;
maintains assets in deposit-based and equity-based investments (managed by CCLA) in respect
of Restricted and Designated Reserves; and has arranged for the permanent endowment listed
investment portfolio to be managed on a discretionary basis by Smith & Williamson Investment
Managers, within a framework of ethical investment criteria (adopted from those published for
the Church of England) and a willingness to be exposed to a medium level of market risk.

In relation to the investment income objective and the portfolio managed by Smith &
Williamson, the Governors set a target of £100,000 before fees for investment income in the
year. Income received of £105,446 (2020: £123,451) exceeded this target. Together with
farmland and other investment income, total investment income was £115,019 (2020:
£136,018) before investment management costs of £23,081 (2020: £21,944).

In relation to the liquidity objective there was no call during the year to sell or re-allocate
investments in order to make an extra contribution to liquidity needs.

As to the objective relating to capital values, at 6 April 2021 the balance sheet total for
investments was £5,994,434 (2020: £4,972,075). The large majority of this value is in assets
which are independently valued at the year end; for one category of investment - the farmland -
the Governors’ practice is to obtain a professional valuation every three years; such a valuation
was obtained in 2019 and the Governors consider that it remains appropriate.
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Reserves and Reserves Policy

At the year end the total funds held by the Charity were some £11.56 million, made up of:

£ million

Endowment funds 10.36
Restricted funds 0.38
Unrestricted designated funds 0.42
Unrestricted general funds 0.40
11.56

FINANCIAL REVIEW (continued)

Reserves and Reserves Policy (continued)
The Endowment funds are the permanent capital of the Charity. On the asset side of the balance
sheet, they are represented by:

¢ Operational properties held for the long term;
¢ Investments, the income from which is available to subsidise operating costs, but the capital
value of which is not expendable except with the consent of the Charity Commission.

The Restricted funds are also not available for expenditure. Formally they represent a
Recoupment Fund set up in two stages, firstly when the Charity expended capital towards the
cost of the South Street, Oakham, flats in 1976, and secondly when capital was expended on the
first development at Uppingham in 1980. In both cases, the Charity was required by the Charity
Commission to set aside an annual sum of £602 over sixty years to recoup this capital. When
that term expires, the capital of the recoupment fund will be added to the Permanent
Endowment investments.

By contrast, Unrestricted funds are available for expenditure at Governors’ discretion in pursuit
of the Charity’s purposes. Within this category there are two sub-categories - one where the
Governors have ‘designated’ or earmarked funds for one or more particular future purposes, and
General funds which have not been so ear-marked.

At the year end the Designated funds of £419,676 comprised an Extraordinary Repairs Reserve
of £358,080 and a Cyclical Maintenance Reserve of £61,596.

The Extraordinary Repairs Reserve is used to enable major property expenditure to be planned
over a 5-year timescale, having regard to any need for funding above the level of cashflow
generated by almshouse operations and investment income. Based on this approach a transfer
of £10,251 has been made in these accounts from the Extraordinary Repairs Reserve to the
General Reserve (2020 £181,655), leaving a balance of £358,080 (2020 £368,331) which
suffices, but is not excessive, having regard to current plans for the next 5 years.

A second designated reserve (for Cyclical Maintenance) is maintained to fund lesser, periodic,
planned repairs and maintenance and is funded by an annual transfer from the income of the
Charity. Expenditure in the year of £96,519 (2020 - £84,396) was less than the annual transfer
of £102,286 (2020 - £99,012) and the balance therefore increased to £61,596 (2020 - £55,829).
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FINANCIAL REVIEW (continued)

Reserves and Reserves Policy (continued)

The General Unrestricted funds represent the accumulated balance to date of the income of the
Charity after meeting all almshouse, management and other running costs and transfers to the
Cyclical Maintenance and Extraordinary Repair reserves. In common with other charities, the
Charity needs to maintain a balance on such General Reserves in order to ensure that, in the
event of any abrupt or unforeseen worsening in the Charity’s operating finances, the Charity can
continue its activities for a sufficient period of time to be able to recover and/or find a new basis
of financing its activities. The relevant annual cost for the Charity is now running at a level of
approximately £0.6 million p.a. (total resources expended excluding depreciation which is not a
‘cash cost’); the Unrestricted General Reserve at 6 April 2021 (£398,170) therefore suffices for
some 8 months’ operating ‘cash costs’. The Governors consider that this is appropriate in current
circumstances (see further below in relation to Covid-19).

Risk management

The Covid-19 pandemic presents the Charity with both direct and indirect risks; the Governors
are taking as much care as possible to minimise the impact of these risks on the Charity’s
beneficiaries and in the Charity’s finances. To date the efforts involved have been successful
and Governors are grateful to the Clerk and other staff and to the residents for what they have
done and continue to do. The Governors consider that the policy described above in respect of
the financial General Reserve is adequate to meet the risks as currently assessed.

As to other risks, the Governors assess from time to time the major risks to which the Charity is
exposed and are satisfied that systems are in place to mitigate exposure to these. These risks
relate to:

(i) providing and maintaining a safe and secure environment for our residents and for others
who work at or visit the Charity’s premises;
(ii) providing and maintaining governance, financial and administrative arrangements to

safeguard the Charity’s assets, to promote its long-term health and to facilitate its
operational activities.

The Charity’s main strategy to address these risks is (i) to review from time to time the
particular areas where such risks may be either most likely to arise or where their impact would
be most serious and to devise and implement particular mitigation plans as appropriate in the
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light of such review; and (ii) at all times and on a continuous basis to keep under review, and to
report to Governors, any work necessary to ensure that the Charity’s properties provide a safe
and secure environment.

In addition Governors are conscious that the scale and smooth running of the Charity’s
operations depends to a considerable extent upon governmental regimes, systems and services.
Some aspects of the future of these are subject to significant uncertainty. Governors seek to
minimise the risks to the Charity from such uncertainty by keeping abreast of relevant
developments (in particular through The Almshouse Association) and by regular review,
particularly at the time of annual budgeting.

Statement of Governors’ responsibilities

The Governors are responsible for preparing the Governors' Report and the accounts in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the Governors to prepare accounts
for each financial year which give a true and fair view of the state of affairs of the Charity and of
the incoming resources and application of resources of the Charity for that year.

In preparing these accounts, the Governors are required to:

¢ select suitable accounting policies and then apply them consistently;

¢ observe the methods and principles in the Charities SORP;

¢ make judgements and estimates that are reasonable and prudent;

e state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the accounts; and

e prepare the accounts on the going concern basis unless it is inappropriate to presume that
the Charity will continue in operation.

The Governors are responsible for keeping sufficient accounting records that disclose with
reasonable accuracy at any time the financial position of the Charity and enable them to ensure
that the accounts comply with the Charities Act 2011, the Charity (Accounts and Reports)
Regulations 2008 and the provisions of the governing instruments. They are also responsible for
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safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

The Governors' report was approved by the Governing Body on 9 July 2021.

D Pattinson J Orme
Governor Governor
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TO THE GOVERNORS OF THE HOSPITAL OF ST JOHN THE EVANGELIST
AND OF ST ANNE IN OKEHAM

We have audited the financial statements of The Hospital of St John the Evangelist and of St Anne in
Okeham for the year ended 6 April 2021, which comprise the statement of financial activities, balance
sheet, statement of cash flows and notes to the financial statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable to the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the accounts:

e give a true and fair view of the state of the Charity’s affairs as at 6 April 2021 and of its incoming
resources and application of resources, for the year then ended;

e have been properly prepared in accordance with the United Kingdom Generally Accepted Accounting

Practice: and
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
Charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Governors’ use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the Charity's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the Governors with respect to going concern are described in

Other information

The Governors are responsible for the other information. The other information comprises the information
included in the Governors’ annual report, other than the financial statements and our auditor’s report
thereon. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the
other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts
and Reports) Regulations 2008 require us to report to you if, in our opinion:

¢ the information given in the financial statements is inconsistent in any material respect with the
Governors’ report; or

¢ the financial statements are not in agreement with the accounting records and returns; or

¢ we have not received all the information and explanations we require for our audit.

-19-



THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE
IN OKEHAM

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE GOVERNORS OF THE HOSPITAL OF ST JOHN THE EVANGELIST
AND OF ST ANNE IN OKEHAM

Responsibilities of Governors

As explained more fully in the Governors’ responsibilities statement set out on page 18, the Governors are
responsible for the preparation of financial statements which give a true and fair view, and for such
internal control as the Governors determine is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Governors are responsible for assessing the Charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the Governors either intend to liquidate the Charity or to cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance
with regulations made under section 154 of that Act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’'s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

- In addressing the risk of fraud through management override of controls, testing the
appropriateness of journal entries and other adjustments;

- Assessing whether the judgements made in accounting estimates are indicative of a potential bias;

- Evaluating the rationale of any significant transactions that are unusual or outside the normal
course of business;

- Analytical procedures are performed as well as substantive testing to identify any potential
misstatement due to fraud; and

- The audit procedures would also involve being aware of any such items from reviewing minutes
and third party communications and reports and discussions held with staff and management to
obtain an understanding.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,
including those leading to a material misstatement in the financial statements or non-compliance with
regulation. This risk increases the more that compliance with a law or regulation is removed from the
events and transactions reflected in the financial statements, as we will be less likely to become aware of
instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather
than error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.
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Use of our report

This report is made solely to the Charity’'s Governors, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to
the Charity's Governors those matters we are required to state to them in an auditors' report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the Charity and the Charity’s Governors as a body, for our audit work, for this report, or for the
opinions we have formed.

Stephenson Smart&Co L

Chartered Accountants

Statutory Auditor 36 Tyndall Court
Commerce Road
Lynchwood
Peterborough
Cambridgeshire
PE2 6LR

Stephenson Smart & Co is eligible to act as an auditor in terms of section 1212 of the Companies Act
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Notes
Income and endowments from:
Charitable activities
Investments
Other income
Donations and legacies

oOuhWw

Total income and endowments

Expenditure on:
Charitable activities 7

Investment management 8
Total resources expended

Net incoming/(outgoing) resources
before transfers and gains/

on investments

Net gains/(losses) on
investments

Net incoming/(outgoing)
resources before transfers

Gross transfers between

Net movement in funds

Fund balances at 7 April 2020

Fund balances at 6 April

Unrestrict Restricted Permanen Total Total
funds funds endowme 2021 2020
funds

£ £ £ £ £
656,179 - - 656,179 660,795
115,019 - - 115,019 136,018
3,550 22,500 - 26,050 3,073

- - - - 5,240
774,748 22,500 - 797,248 805,126
550,485 - 153,4 703,954 744,259
23,081 - - 23,081 21,944
573,566 - 153,4 727,035 766,203
201,182 22,500 (153,469) 70,213 38,923
- 74,236 935,891 1,010,127 (443,526)
201,182 96,736 782,422 1,080,340 (404,603)
(83,680) (21,898) 105,578 - -
117,502 74,838 888,000 1,080,340 (404,603)
700,344 310,612 9,476,495 10,487,451 10,892,054
817,846 385,450 10,364,495 11,567,791 10,487,451
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE

IN OKEHAM
BALANCE SHEET
AS AT 6 APRIL 2021

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due
within one year

Net current assets
Total assets less current liabilities

Creditors: amounts falling due
after more than one year

Net assets
Capital funds
Unrestricted funds - general

Unrestricted funds - designated

Total unrestricted funds

Endowment funds

Including revaluation reserve of £1,937,885 (2020:

Restricted funds

Notes

12
13

15

16

17

21

22

23

2021

5,444,661
5,994,434

11,439,095

53,876

406,446

460,322

(108,479)

351,843

11,790,938
(223,147)
11,567,791
398,170
419,676

817,846

10,364,495

385,450

Including revaluation reserve of £273,761 (2020: £199,526)

11,567,791

2020

5,479,969
4,972,075

10,452,044

20,786

307,501

328,287

(79,942)

248,345

10,700,389
(212,938)
10,487,451
276,184
424,160

700,344

9,476,495
310,612

10,487,451

The financial statements were approved by the Governing Body and authorised for issue on 9 July

2021 and are signed on its behalf by:

D Pattinson
Governor

J Orme
Governor
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE

IN OKEHAM
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 6 APRIL 2021

Notes
Cash flow from operating (i)
Cash flow from investing activities
Purchase of tangible fixed assets
Investment purchases and disposals (ii)
Interest income

Investment income (net of investment
management costs)

Net cash flow from investing

Cash flow from financing activities
Repayment of bank loans

Drawdown of loan

Interest paid

Net cash flow from financing

Net increase in cash and cash

Cash and cash equivalents at beginning of
Cash and cash equivalents at end of year
Cash and cash equivalents

Bank balances and short term deposits

Investment cash balances

Cash and cash equivalents at end of year

2021
£ £
142,522
(121,43
3,057
595
91,9
38
(25,845)
(11,815)
25,00
(15,628)
(2,443)
114,23
811,767
926,001
406,446
519,555
926,001

2020

(360,273)
344,08

3,612

114,074

(11,295)

(16,526)

70,625

101,500

(27,821)

144,304

667,463

811,767

307,501
504,266

811,767
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE

IN OKEHAM
NOTES TO THE STATEMENT OF CASHFLOWS
FOR THE YEAR ENDED 6 APRIL 2021

2021 2020
Notes £ £
Note (i) - Reconciliation of net income/
(expenditure) to net cash flow from operating
Net incoming/(outgoing) resources 70,213 38,923
Adjustments for:
Investment income recognised in statement of
financial activities (115,019) (136,018)
Investment management costs 23,081 21,944
Depreciation and loss on disposal of tangible fixed (iii) 156,743 172,654
Interest payable 15,628 16,526
Interest received (595) (3,612)
Decrease/(Increase) in debtors (33,090) 72
(Decrease)/Increase in creditors 25,56 (40,514)
Net cash flow from operating activities 142,52 70,625
Note (ii) - Investment purchases and disposals
Purchase of other investments (698,625) (537,469)
Proceeds on disposal of other investments 701,682 881,556
3,057 344,08
Note (iii) - Depreciation and impairment of
tangible fixed assets
Depreciation and impairment of tangible fixed assets 155,745 146,529
Loss on disposal of tangible fixed assets 998 26,125
156,743 172,654
Analysis of changes in net debt
Balance at Other Balance at
7 April 2020 Cash non-cash 6 April 2021
flows movements
£ £ £ £
Cash 307,50 406,44
Loans due within one year (11,747) (2,976) (14,723)
Loans due after one year (212,938) (10,209) (223,147)
82,8 85,760 168,5
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE
IN OKEHAM

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 6 APRIL 2021

1.1

1.2

1.3

Accounting policies

Charity information

The Hospital of St John the Evangelist and of St Anne in Okeham is a Registered Charity and
Registered Social Housing Provider that is primarily an endowed Almshouse Charity.

Accounting convention

The Charity constitutes a public benefit entity as defined by FRS 102. The financial statements
have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland issued on October
2019, the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland
(FRS 102), the Charities Act 2011 and UK Generally Accepted Accounting Practice.

The Charity is a Registered Social Housing Provider. In accordance with the requirements of the
Housing SORP, the Charity has applied the Charities SORP in the preparation of these financial
The accounts have departed from the Charities (Accounts and Reports) Regulations 2008 only to
the extent required to provide a true and fair view. This departure has involved following the
Statement of Recommended Practice for charities applying FRS 102 rather than the version of
the Statement of Recommended Practice which is referred to in the Regulations but which has

The accounts are prepared in sterling, which is the functional currency of the Charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The accounts have been prepared on the historical cost convention as modified by the
revaluation of investments. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the accounts, the Governors have a reasonable expectation that the
Charity has adequate resources to continue in operational existence for the foreseeable future.
Thus the Governors continue to adopt the going concern basis of accounting in preparing the

Charitable funds

Unrestricted funds

General funds
Unrestricted funds are available for use at the discretion of the Governors in furtherance of their
charitable objectives unless the funds have been designated for other purposes.
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE
IN OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 6 APRIL 2021

1.3

1.4

1.5

Accounting policies (continued)
Charitable funds (continued)

Unrestricted funds (continued)

Designated funds
The following unrestricted funds have been designated at the discretion of the Governors for
specific purposes as follows:

Extraordinary repair fund
The extraordinary repair fund has been set up to fund large scale repairs, renovations and
improvements which occur from time to time.

Cyclical maintenance fund
The cyclical maintenance fund has been set up to fund periodic, non annual, repairs and
maintenance and is funded by an annual transfer based on The Almshouse Association

AiAAllAA BAvirAas

Restricted fund

Recoupment fund

The Recoupment fund was set up in two stages, firstly when the Charity expended capital
towards the cost of the South Street, Oakham flats in 1976, and secondly when capital was
expended on the first development at Uppingham in 1980. In both cases, the Charity was
required by the Charity Commission to set aside an annual sum over sixty years to recoup this
capital. When that term expires, the balance on the Reserve will be transferred to the credit of
Permanent Endowment and the assets held on account of the reserve transferred to Fixed

Office conversion project
This fund relates to Social Housing Grant awarded to facilitate the development and provision

of Affordable Housing. The use of the grant is restricted to the delivery of affordable dwellings
pursuant to Homes England’s Shared Ownership Affordable Homes Programme 2016-2021.

Permanent endowment funds

Permanent endowment funds represent the capital of the Charity and are invested in
operational properties (i.e. almshouse residential properties), farmland, listed investments and
cash. This capital is not expendable but the income generated represents unrestricted income.

Incoming resources
Income is recognised when the Charity is legally entitled to it.

All residents' weekly maintenance contributions are recognised when due and investment
income is recognised when receivable.

Resources expended
Expenditure is recognised when a legal or constructive obligation has fallen due.

All expenditure is accounted for on an accruals basis. All expenses including governance costs
are allocated or apportioned to the applicable expenditure headings. Irrecoverable VAT is
charged as a cost against the activity for which the expenditure was incurred.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 6 APRIL 2021

1.6

1.7

1.8

Accounting policies (continued)

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or
valuation, net of depreciation and any impairment losses.

Freehold land and housing properties

Freehold land is not depreciated. Depreciation is charged so as to write down the cost of
freehold housing properties to their estimated residual value on a straight line basis over their
estimated useful economic lives at the following annual rates:

Main fabric of buildings Over 100 years Mechanical installations Over 30 years
Roof Over 70 years Electrical installations Over 40 years
Windows and external doors Over 30 years Lifts Over 20 years
Gas boilers Over 15 years Kitchens Over 20 years
Fire alarms and lifelineOver 20 years Buggy store Over 30 years
equipment Over 30 years Access ramps/steps Over 30 years
Bathrooms

The gain or loss arising on the disposal of an asset is determined as the difference between the
sale proceeds and the carrying value of the asset, and is recognised in the statement of financial
activities for the year.

Furnishings and equipment

Furnishings and equipment are stated at cost less accumulated depreciation. Depreciation is
provided to write off the cost of assets over their expected economic useful lives on a straight
line basis of either 10% or 25%.

Social Housing Grant
The Charity is currently redeveloping unused office space into an additional two bedroom flat.

Where developments have been financed wholly or partly by Social Housing Grant (SHG), the
amounts of the grants received are recognised as incoming resources using the performance
model. On the sale of a property, or if another relevant event takes place, SHG may become
repayable, although it is normally available to be recycled and used for a new Social Housing
proiect approved bv the Homes & Communities Aaencv. The cumulative amount of Social
Investment properties

Investment property, which is property held to earn rentals and/or for capital appreciation, is
measured using the fair value model and stated at its fair value at the reporting end date. The
surplus or deficit on revaluation is recognised in net incoming/(outgoing) resources for the year.

Impairment of fixed assets

At each reporting end date, the Governors review the carrying amounts of its tangible and
intangible assets to determine whether there is any indication that those assets have suffered
an impairment loss. If any such indication exists, the recoverable amount of the asset is
estimated in order to determine the extent of the impairment loss (if any).
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FOR THE YEAR ENDED 6 APRIL 2021

1.8

1.9

1.10

1.11

1.12

1.13

1.14

Accounting policies (continued)

Impairment of fixed assets (continued)

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing
value in use, the estimated future cash flows are discounted to their present value using a
pre-tax discount rate that reflects current market assessments of the time value of money and
the risks specific to the asset for which the estimates of future cash flows have not been
adjusted.

If the recoverable amount of an asset is estimated to be less than its carrying amount, the
carrying amount of the asset is reduced to its recoverable amount. An impairment loss is
recognised immediately in income/(expenditure) for the year, unless the relevant asset is
carried at a revalued amount, in which case the impairment loss is treated as a revaluation
decrease.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss
have ceased to apply. Where an impairment loss subsequently reverses, the carrying amount
of the asset is increased to the revised estimate of its recoverable amount, but so that the
increased carrying amount does not exceed the carrying amount that would have been

Investments

Investments are recognised initially at fair value which is normally the transaction price
excluding transaction costs. Subsequently, they are measured at fair value with changes
recognised in ‘net gains/(losses) on investments’ in the Statement of Financial Activities if the
shares are publicly traded or their fair value can otherwise be measured reliably. Other

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-
term liquid investments with original maturities of three months or less, bank overdrafts and
cash held as fixed asset investments. Bank overdrafts are shown within borrowings in current

Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments are initially recognised at transaction value
and subsequently measured at their settlement value with the exception of bank loans which
are subsequently measured at amortised cost using the effective interest method and fixed
asset investments which are recognised and subsequently measured in accordance with the

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the
employee’s services are received.

Termination benefits are recognised immediately as an expense when the Charity is
demonstrably committed to terminate the employment of an employee or to provide

Value added tax

The Charity is unable to reclaim any Value Added Tax (VAT) it incurs on its expenditure. This
irrecoverable tax is a cost to the Charity and consequently all figures within these financial
statements are stated inclusive of any VAT incurred (unless stated otherwise).

Business combinations

Where acquisitions are in substance the gifting of control of a business to the Charity the
combination is treated as a non-exchange transaction and the fair value of the gifted assets
and liabilities in the transaction is recorded as a gain or loss in the statement of financial
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THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE
IN OKEHAM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2021

1 Accounting policies (continued)

1.150perating leases

Rentals applicable to operating leases where subsequently all of the benefits and risks of
ownership remain with the lessor are charged to the statement of financial activities.

1.16 Major repair costs
The Charity capitalises expenditure on housing properties which results in an enhancement of
the economic benefit of the asset such as an increase in the net rental stream over the life of
the property. An increase in the net rental stream may arise through an increase in net rental
income, a reduction in future maintenance costs, or a significant extension of the useful life of
the property.

Expenditure on works which does not meet this criteria is written off to the Statement of
Financial Activities in the year in which it is incurred. This includes expenditure incurred to
ensure that the property can maintain its existing level of net rental income or the standard of

2 Critical accounting estimates and judgements

In the application of the Charity’s accounting policies, the Governors are required to make
judgements, estimates and assumptions about the carrying amount of assets and liabilities that
are not readily apparent from other sources. The estimates and associated assumptions are
based on historical experience and other factors that are considered to be relevant. Actual
results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to

accounting estimates are recognised in the period in which the estimate is revised where the
revision affects only that period, or in the period of the revision and future periods where the

3 Charitable activities

2021 2020

£ £

Provision of almshouses - residents' weekly maintenance contributions 656,179 660,795

4 Investments

2021 2020

£ £

Rental income 8,978 8,955
Income from listed investments 105,446 123,451
Interest receivable 595 3,612

115,019 136,018
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5

Other income

Common room lets
Sundry site receipts
Grant received - Covid-19
Performance related grant

Analysis by fund
Unrestricted funds
Restricted funds

Donations and legacies

Donations and gifts

2021 2020
£ £
- 1,050
1,569 2,023
1,981
22,500
26,050 3,073
3,550 3,073
22,500
26,050 3,073
2021 2020
£ £
5,240
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7 Charitable activities

Provision of

2021 2020

£ £

Staff costs 180,703 165,180
Depreciation and loss on disposal of fixed 156,743 172,654
Day to day maintenance 84,324 121,748
Cyclical maintenance 96,519 84,396
Utilities 31,685 28,886
Window cleaning and materials 1,893 1,470
Support worker expenses 540 529
Alertacall 15,094 16,848
Charitable benefit 35,036 39,199
Landscaping 23,969 23,969
Buildings and contents insurance 7,726 7,482
Management 35,185 46,685
Door entry system 11,343 11,340
Void properties 1,494 1,127

682,254 721,513
Governance costs (see note 9) 21,700 22,746

703,954 744,259

Analysis by fund

Unrestricted funds 550,485
Endowment funds 153,469
703,954
8 Investment management costs
2021 2020
£ £
Investment management 23,081 21,944
23,081 21,944
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9 Support costs

Governanc 2021 2020 Basis of allocation
e costs
£ £ £
Audit fees 6,072 6,072 6,220 100% charitable activities
Interest payable 15,628 15,628 16,526 100% charitable activities

21,700 21,700 22,746

10 Governors

None of the Governors (or any persons connected with them) received any remuneration from
the Charity during the year. One Governor was reimbursed a total of £43 for travelling expenses
(2020: £129).

-33-



THE HOSPITAL OF ST JOHN THE EVANGELIST AND OF ST ANNE

IN OKEHAM
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 6 APRIL 2021

11 Employees

Number of employees
The average monthly number of persons employed by the Charity during the year was:

2021
Number
Clerk 1
Administration Assistant 1
Property Services Manager 1
Finance Officer 1
Residents' Support Worker 1
Housekeeper 1
6
Employment costs 2021
£
Wages and salaries 157,726
Social security costs 10,466
Other pension costs 12,511
180,703
Remuneration of key management personnel

The remuneration of key management personnel is as follows:
2021
Remuneration benefits for the Clerk to the Charity 52,095

There were no employees whose annual remuneration was £60,000 or more.

2020
Number

el

()]

2020

144,112
9,204

165,180
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12 Tangible fixed assets

Land and Fixture, Total
buildings fittings and

equipment

£ £ £
Cost
At 7 April 2020 7,589,443 64,449 7,653,892
Additions 118,799 2,636 121,435
Disposals (15,918) (896) (16,814)
At 6 April 2021 7,692,324 66,189 7,758,513
Depreciation and impairment
At 7 April 2020 2,122,100 51,823 2,173,923
Depreciation charged in the year 152,471 3,274 155,745
Depreciation on disposals (14,920) (896) (15,816)
At 6 April 2021 2,259,651 54,201 2,313,852
Carrying amount
At 6 April 2021 5,432,673 11,988 5,444,661
At 6 April 2020 5,467,343 12,626 5,479,969
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13 Fixed asset investments

Listed investments

Farmland

Cash and cash equivalents:

- Investment management deposit account

- COIF deposit account - Extraordinary repair fund
- COIF deposit account - Cyclical maintenance fund

2021 2020

£ £
4,819,879 3,812,809
655,000 655,000
80,262 76,640
358,079 370,383
81,214 57,243
5,994,434 4,972,075

The farmland was valued in March 2019 by Richardson Chartered Surveyors an independent
professional valuer. The Governors are of the opinion that this revaluation continues to reflect

the fair value of the farmland at 6 April 2021.

The listed investments are valued at market value. The Governors consider variability of
investment returns on the permanent endowment to constitute the Charity’s major financial risk.
This is mitigated by retaining expert investment managers and having a diversified investment

Movements in fixed asset investments

Cash Shares Farmland Total
£ £ £
Cost or valuation
At 7 April 2020 504,266 3,812,809 655,000 4,972,075
Additions 15,289 698,6 - 713,914
Valuation changes 872,75 - 872,75
Disposals (564,309) - (564,309)
At 6 April 2021 519,555 4,819,879 655,000 5,994,434
Carrying amount
At 6 April 2021 519,555 4,819,879 655,000 5,994,434
At 6 April 2020 504,266 3,812,809 655,000 4,972,075

The gain on investment disposals during the year based on historic cost was £129,468 (2020:

£333,984).
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14 Financial instruments 2021 2020
£ £
Carrying amount of financial assets
Equity instruments measured at fair value less impairment 4,819,879 3,812,809
4,819,879 3,812,809
Carrying amount of financial liabilities
Loans measured at amortised cost 237,870 224,685

15

16

17

Financial assets pledged as collateral

The loans are secured and some carry a variable rate of interest as described in note 18.

The interest payments on these loans are therefore susceptible to changes in interest rates. The
Governors acknowledge these risks, though they also acknowledge that the financial impact of
any increases in interest rates will be mitigated by corresponding increases in the performance

of their fixed asset investments.

Debtors

2021 2020
Amounts falling due within one £ £
Other debtors 35,463 1,858
Prepayments and accrued income 18,413 18,928
53,876 20,786

Creditors: amounts falling due within one year
2021 2020
Notes £ £
Loans and overdrafts 18 14,723 11,747
Trade creditors 63,477 39,624
Other creditors 14,574 11,001
Accruals and deferred income 15,705 17,570
108,479 79,942

Creditors: amounts falling due after more than
2021 2020
Notes £ £
Loans and overdrafts 18 223,147 212,938
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18 Loans and overdrafts

2021 2020

£ £

Long term housing loans 237,870 224,685

Payable within one year 14,723 11,747

Payable after one year 223,147 212,938
Amounts included above which fall due after five years:

Payable by instalments 161,047 162,788

The long-term housing loans are secured by specific charges on the Charity's housing
properties.

The Charity has loan facilities with the Norwich and Peterborough Building Society and Rutland

There are two loans with Rutland County Council. One is a fixed rate loan which is repayable at
a rate of 12% per annum, the other has a fixed annual capital repayment with interest
calculated at prevailing local government rates.

The remaining loan with the Norwich and Peterborough Building Society is repayable at a
variable interest rate based on LIBOR plus a margin of 1.25%, subject to a minimum interest
rate of 4.2%.

The two loans outstanding with Rutland County Council totalling £112,955 (2020: £114,273)
are due to be fully repaid in 2048 and 2052 respectively. The loan of £99,915 (2020: £110,412)

During the current year a loan of £25,000 was received from The Almshouse Association. The
loan is interest free and unsecured. The loan is repayable over 10 years and repaid in six
monthly instalments.

19 Lease Commitments

2021 2020
£ £

The future minimum operating lease payments are as follows:
Within one year 15,000 15,000
Between one and two years 15,000 15,000
Between two and five years 25,000 40,000

55,000 70,000
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20 Analysis of net assets between funds

Unrestricte Designated Restricted Endowment Total
d funds funds funds funds
£ £ £ £ £
Fund balances at 6 April
2021 are represented by:
Tangible fixed assets 11,988 - - 5,432,673 5,444,661
Investments 19,616 419,676 385,450 5,169,692 5,994,434
Current assets/(liabilities) 366,566 - - (14,723) 351,843
Creditors due after one year - - - (223,147) (223,147)

398,170 419,676 385,450 10,364,495 11,567,791

21 Designated funds
Balance at Transfers Balance at

7 April 6 April 2021
2020
£ £ £
Cyclical maintenance fund 55,829 5,767 61,596
Extraordinary repairs fund 368,331 (10,251 358,080
424,160 (4,484) 419,676
22 Endowment funds
Balance Depreciation
at and loss on Revaluation Balance at
7 April disposal of s gains and 6 April
2020 land and Transfers losses 2021
£ £ £ £ £

Permanent endowment 9,476,495 (153,469) 105,578 935,89110,364,495

Transfers from general funds of £83,078 include additions to land and buildings, a loan from The
Almshouse Association and loan capital repaid during the year. Transfers from restricted funds of
£22,500 include a capital grant.
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23

24

25

Restricted funds

Balance Increase Balance

at 7 April in value of at 6 April

2020 Income investmen Transfers 2021

£ £ £ £ £

Recoupment fund 310,612 - 74,236 60 385,450
Office conversion project - 22,500 - (22,500) -
310,612 22,500 74,236 (21,898) 385,450

Related parties

The Clerk’s Mother is a resident of the Charity. The application for, and terms of, her
appointment were undertaken on an arms-length basis in accordance with the Charity’s

normal policies and procedures.

Capital commitments

Capital expenditure contracted for but not provided for in the financial statements amounts
to £63,602. This is to be financed with internal cash funding together with a loan received
from The Almshouse Association and a grant from Homes England.
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PRIVATE AND CONFIDENTIAL

7 i)

The Governors
The Hospital of St John the Evangelist STEPHENSON
and of St Anne in Okeham SMART
William Dalby House

South Street

Oakham

LE1S 6HY 36 Tyndall Court
Commerce Road

Lynchwood

Qur ref: KH/SS/HOS02 Peterborough PE2 6LR

(01733) 343275
www.stephensonsmart.com

Date 2 July 2021

Dear Sirs

REPORT TO MANAGEMENT

The purpose of this letter is to bring to your attention the findings from our audit of The Hospital of St John the
Evangelist and of St Anne in Okeham.

These matters came to light during the course of our normal audit tests which are designed to assist us in forming
our opinion on the financial statements. Our tests may not necessarily disclose all errors or irregularities and should
not be relied upon to do so. However, if any irregularity did come to our attention during our audit tests, we wouid,
of course, inform you immediately.

We have reviewed our independence and confirm that, in our professional judgement, the firm is independent
within the meaning of regulatory and professional requirements and the objectivity of the audit engagement pariner,
Kerry Hilliard, and the audit staff is not impaired.

In addition to the statutory audit, during 2020/21, Stephenson Smart provided the following services to the charity.

+  Assistance with the preparation of the statutory accounts including assistance with disclosure matters
=  Preparation of monthly payroll services

We do not consider that our independence is compromised by the provision of these additional services. We have
implemented the following safeguards to ensure that our independence is not compromised:

¢ Informed management (Paul Martin and Gillian Matthew) to sign copies of all adjustments made together
with the profit reconciliation
e Separate teams in place working on the payroll services for the charity to the audit assignment

We welcome effective communication as part of the audit process. We would be grateful for any feedback or
questions that you may have in connection with the audit.

This report has been prepared for the sole use of the governors of The Hospital of St John the Evangelist and of
St Anne in Okeham and must not be shown to third parties without our prior consent. No responsibilities are
accepted by Stephenson Smart & Co towards any party acting or refraining from action as a result of this report.

Finally, we would like to express our thanks to all members of the finance team who assisted us in carrying out our
work.

Yours faithfully

STEPHENSON SMART & CO

ICAEW
CHARTERED
&= ACCOUNTANTS



SIGNIFICANT MATTERS RELEVANT TO OUR AUDIT FOR THE YEAR ENDED 6 APRIL 2021

Audit approach

There were no changes to our audit approach as set out to you.

Summary of significant audit findings

Significant risk area identified at planning
Revenue recognition — a significant risk in
any audit which cannot be rebutted. Income is
tested to ensure that system controls are being
adhered to and that revenue is recorded
correctly within the financial statements.

Management override — mandatory
procedures are carried out to ensure that
controls in place are not overridden by
management.

Allocation of charitable expenses —
Expenses tested for correct allocation to
restricted and endowment funds, based upon
the activity for which the fund is intended

Other key areas relevant to the audit

Going Concern

The uncertainties surrounding the COVID-19
pandemic have been considered as part of our
overall going concern assessment, including
the impact on the current and future operations
of the entity. We are aware that there has
been minimal impact from the virus in the
entity’s charitable activities and financials and
no government support has been required.
The value of investment portfolio has also
recovered this year after the fall in value to 6
April 2020 which was at the very beginning of
the pandemic.

Findings and recommendations

Each income stream within the financial
statements was tested on an analytical review
process. We assessed and tested the controls
over material sources of Income and over cash
and debtors. Our audit did not highlight any
material errors.

Material journals posted during the year were
reviewed for reasonableness and agreed to
supporting documentation where appropriate. We
reviewed estimates within the financial statements
to ensure that the basis for them was reasonable.

Expenses checked throughout the audit work
were reviewed to be allocated correctly to the
restricted, endowment or unrestricted funds. Our
audit work did not highlight any material errors.

Findings and recommendations

The financial statements have prepared on a
going concern basis on the grounds that there has
been very little impact on the financials of the
charity. We will be reviewing any management
accounts that have been prepared prior to the
date that our report is signed and will have a
further discussion with management at this time.



SIGNIFICANT MATTERS RELEVANT TO OUR AUDIT FOR THE YEAR ENDED & APRIL 2021

Internal controls

The purpose of the audit was for us to express an opinion on the financial statements. The audit
included consideration of internal controls relevant to the preparation of the financial statements in order
to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of internal control. Our audit is, therefore, not designed to
identify all control weaknesses. We have tested the systems of internal control to the extent that we
intended to place reliance on them in forming our audit opinion and are pleased fo report that overall
we found that they were operating effectively.

Accounting Policies

FRS 102 requires that entities should review their accounting policies regularly to ensure that they are
appropriate to Iits particular circumstances for the purposes of giving a true and fair view.

We have reviewed the charity’'s accounting policies and key judgement areas as stated in the financial
statements and confirm that we judge them to be appropriate to provide relevant, reliable, comparable
and understandable information.

Accounting Estimates

Key accounting estimates in the financial statements concern housing property depreciation rates, the
level of bad and doubtful debt provision and impairment provisions. We confirm that estimates have
been made appropriately in line with our knowledge of the charity, and are disclosed satisfactorily in the
financial statements.

Summary of audit differences and draft letter of representation

Attached is a schedule of all of the adjusted and unadjusted misstatements noted during our work
(except those that are trivial). We would be grateful if you could review these and confirm that you are
satisfied that none of the unadjusted misstatements need to be adjusted for in the financial statements.

We have also attached a letter of management representations required in connection with our audit.
We obtain written representation from management in accordance with {SA 580.

Outstanding matters

Prior to issuing our audit report we will require:
o the signed letter of representation;

Anticipated audit report

We anticipate that we will issue an unqualified audit repert for the year, subject to the satisfactory
clearance of any outstanding/unresolved the matters outlined in this report.



OVERVIEW OF FINANCIAL STATEMENTS FOR THE YEAR ENDED 6 APRIL 202

Statement of Financial Activities

2021 2020
£ £

Incoming 797,248 805,126 Income has decreased overall this year. Rental

resources income has remained consistent, however there has
been a slightly higher value of voids between lets
due to COVID-19 and the difficulties arising from
that. The main reduction in income is due to
dividends from investments. The value of
investments has recovered at the end of the year,
however due to COVID-19 throughout the period,
income has been affected.

Resources (727,035) (766,203) Expenditure has decreased by £39k compared to
expended last year.

There was a larger oss on disposal of fixed assets
last year from the result of component accounting on
the replacement of roofs at Taylor House and
William Dolby House. There have been no similar
major disposais of assets in the current year.
There were alse increased costs last year for the
upgrading of flooring at St Anne Close also
expended to P&L.

Net 1,010,127 (443,526 Significant unrealised profits at 6 April 2021 have on
gainsi/(losses) the whole related to the performance of portfolio

on investments investments As Covid-19 pandemic hit the UK in
March 2020, the value of stocks and shares reduced
significantly due to the uncertainty surrounding any
global financiat crisis, during the current year the
value of investments have recovered as the
pandemic is becoming under contro! and there is
more certainty Iin the financial markets.

Net movement in 1,080,340 (404,603) The main variation in net movement in funds from
funds last year is due to the increase in value of shares
held by the charity in its share portfolio.



QOVERVIEW OF FINANCIAL STATEMENTS FOR THE YEAR ENDED 6 AFPRIL 20

Balance Sheet

Tangible Fixed
Assets

Investments

Current Assets

Creditors :
amounts
falling due
within one year

Creditors :
amounts
falling due
after more than
one year

2021
£

5,444,661

5,994,434

460,322

(108,479)

(223,147)

Funds 11,567,791

2020
£

5,479,969

4,972,075

328,287

(79.942)

(212,938)

10,487,451

£60k of property additions relating to the cost to
reconfigure the old office space at William Dolby
House into a new 2 bed flat for rental. The works are
not complete at the year end and a capital
commitment has been disclosed for the remainder of
the works. The remaining balance of additions
mainly for boilers, kitchens and new window actuator
systems at various properties.

Investments have recovered well during the financial
year after the significant fall in value at the end of
last year due at the beginning of the COVID-19
pandemic. (unrealised profit).

Current assets comprise debtors and cash. Due to
repair work at various properties being delayed due
to the pandemic, cash reserves have increased by
£100k. Debtors have increased this year to include
£22 .5k due from Homes England grant regarding the
work to reconfigure the old office space into a flat.

Current creditors have increased this year due to a
large inveoice for the office reconfiguration works
being due at the year end.

Long term liabilities relate to the loans in place for
the purchase of the properties. During the current
year, an additional loan of £25k was received from
Almshouse Association to assist with financing of the
office reconfiguration.
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