




















Nautilus Welfare Fund 

TRUSTEE'S REPORT (continued) 

 

FOR THE YEAR ENDED 31 DECEMBER 2020 

Ensuring the process covers all areas of risk e.g. financial governance, operational and reputation and is focused
primarily on major risks.

Ensuring that the process seeks to produce a risk exposure profile that reflects the trustees' views as to levels of
acceptable risk.

Reviewing and considering the principal results of risk identification, evaluation and management.

To ensure that risk management is a continuous process and embedded in all management and operational procedure, a 
revision of the risk profile was completed in 2009 and includes positive confirmation that controls are in place to mitigate 
material risks. The risk profile is reviewed annually by the Nautilus Welfare Fund Committee and by the Council of Nautilus 
International. This was undertaken in December 2019 by the Committee and the Council. 

PRINCIPAL RISKS AND UNCERTAINTIES 

A key business risk is a poor Care Quality Commission Inspection of the Care Home or Domiciliary Care Service. This could 

lead to a temporary suspension of placements or, at worse, being closed down. A poor report also brings reputational 

damage. 

The Charity relies heavily on Local Authority funding and inadequate financial settlements, particularly in the light of the new 

Living Wage requirements, could impact significantly on income levels. 

Rental returns from the properties may be limited in the light of Government policy regarding the level of Housing Benefit 

payable. A review of the level of financial support for Supported Housing is currently underway, with the outcome expected 
by the end of the year. 

Mitigating these risks, and other risks, is included the Annual Risk Management Plan 

Business Continuity Plan 

The risk management process identified the need for a business continuity plan. During 2009 plans were developed which 
would enable the operation of the Charity to continue in a number of identified situations, for example in the event of a 
pandemic flu outbreak or major fire. These are reviewed annually by the Nautilus Welfare Fund Committee and by the 
Council. This was undertaken in December 2020. 

RESERVES POLICY 

The Trustee has built up the level of funds for three main purposes - all long term. 

The repair and maintenance of the 125 properties in Mariners' Park Est ate.

The building of new facilities such as in 2002 a new Care Home and 14 new flats in Gibson Terrace, in 2007-09 ten
new bungalows were built, in 2014 the Trinity House Hub Extra Care scheme opened, 2 new bungalows were completed
in 2015 and in 2016/17 the building of the Trinity House Seafarers UK wing. In 2019 12 new apartments, John Fay House,
were completed.

To ensure adequate resources are available for the long term funding of the payments made each year to needy
seafarers and their dependants. The reserves also allow for the smoothing out of investment movements.

At 31 December 2020, the Charity held total funds of £24,090,056 and this is available for the general purposes of the charity.
A notional value of £5,000 is assigned to endowed funds. This relates to a parcel of land which the charity must either hold 
in perpetuity or replace on disposal with a similar asset. The free reserves are £478,482 which is considered sufficient and in line with the 
policy. 
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