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TOMSON'S CHARITY
REPORT TO THE TRUSTEES

FOR THE YEAR ENDED 31 DECEMBER 2021

The trustees present their report with the financial statements of the charity for the year ended 31 December 2021. The
trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities préparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2015).

OBJECTIVES AND ACTIVITIES

Objectives and aims of the charity

The Charity is established to maintain choral scholarships at the Cathedral School in the City of Hereford for boys resident in
the Diocese of Hereford.

The Charity aims to fulfil its object set out above by sound investment management to maximise income concomitant with
preservation of capital, to provide financial support for the cathedral choristers at Hereford Cathedral School. The main
objective for the year is to maximise income to provide maximum support for choristers.

Significant activities
There were no new significant activities during the year ended 31 December 2021.

Public benefit
The trustees confirm that they have referred to the guidance contained in the Charity Commission's general guidance on
public benefit when reviewing the Charity's aims and objectives and in determining the grant making policy for the year.

Grantmaking
All grant making is in accordance with the provisions of the Charity Commission Scheme Sealed 1st December 1977.

ACHIEVEMENT AND PERFORMANCE

Review of progress and achievement

The charitable activity remains, as set out in the scheme, the provision of money for the establishment and maintenance of
choral scholarships at the Cathedral School. The cost of these scholarships is a major part of the cost of the Cathedral's Choral
Foundation and it is unlikely that, without the aid of Tomson's Charity, the Chapter of Hereford Cathedral would be able to
raise sufficient money to maintain the choir at its present strength.

Material Investments

The Charity draws its income from investments. Income has been made over to the Chapter of Hereford Cathedral to meet
the cost of educating choristers and scholarships totalling £66,360 (2020: £64,000) during the year. Given the rising cost of
the choral scholarships, the entire annual income of this Charity is insufficient to meet the shortfall between the costs of
choral scholarships of £151,710 (2020: £150,358) and the income generated for this purpose in their own right by the
Chapter of Hereford Cathedral. There is unlikely to be any further surplus income for the Charity in the future.

FINANCIAL REVIEW

Investment Powers
The trustees have wide powers of investment.

Investment policy and objectives

The trustees have considered the most appropriate policy for investing funds and consider that a mix of primarily UK and
overseas equities complimented by fixed interest and alternative holdings meet their requirements to generate both income
and capital growth.

To reflect more accurately the nature of the charity the trustees have decided to split the funds between the original
endowment and the net income available after charging charity governance cost. This net income is recognised as
unrestricted funds and is distributed to cover part of the annual cost of the Cathedral choral scholarships.
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TOMSON'S CHARITY
REPORT TO THE TRUSTEES (continued)

FOR THE YEAR ENDED 31 DECEMBER 2021

Reserves policy

The greater part of the charity’s assets is represented by its endowment. These funds are held as investments. The cost of
managing investments 2021 £8,719; (2020 £5,694) is charged against the endowment fund. Investments generated a net
gain of £260,307 in 2021 (2020 net gain of £17,005). Total endowment net assets at the year-end amounted to £1,952,994
(2020: £1,733,974).

Income from investments is released to the unrestricted fund based on a 4% return of the market valuation of investments
at 30t June of the 3 previous years. This income is applied as a grant to Chapter to help cover the cost of the choral
scholarships. The dividend income generated by the investments in 2021 was £33,792 (2020 £37,265). The result for the
year shows a decrease in unrestricted net income of £3,779 (2020: decrease of £78). It is the policy of the trustees to maintain
a small unrestricted fund to meet day-to-day costs. This stands at £4,766 at 31 December 2021 (2020: £8,087).

Risk review and Management
The main risk affecting the charity is poor performance of investments giving lower income returns. This is mitigated through
good management of the funds as highlighted above. The trustees keep this under review at all times.

FUTURE PLANS
To continue to maximise income without jeopardising the capital base by constant review of investment performance for the
better provision of choral scholarships.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
Charity Commission Scheme Sealed 1 December 1977.

Recruitment and appointment of new trustees
The Charity Commission Scheme provides for the Chapter of Hereford Cathedral to be the trustees.

Organisational structure

The clerk to the trustees oversees the day-to-day operation of the Charity in accordance with the accounting instructions
that have been adopted by the trustees. Administrative and financial duties are carried out by the trustees or delegated as
appropriate.

Induction and training of new trustees
New members of Chapter are briefed on their duties as trustees as appropriate and attend courses covering the

responsibilities of the trustees.

Related parties
Related parties transactions are set out in the notes to the accounts.
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TOMSON'S CHARITY
REPORT TO THE TRUSTEES (continued)

FOR THE YEAR ENDED 31 DECEMBER 2021

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
218573

Principal address
5 College Cloisters
The Close
Hereford
Herefordshire
HR12NG

Trustees
The Trustee of the Charity who has day to day management responsibility is The Chapter of Hereford Cathedral, whose
members at 31 December 2021 are listed below:

The Very Revd Michael Tavinor (Dean of Hereford) {Resigned 28t February 2021)
The Very Revd Sarah Brown (Dean of Hereford) {Appointed 2™ October 2021
The Revd Canon Andrew Piper

The Revd Canon Chris Pullin

Canon Barbara Gratton (Resigned 28" March 2021)
Canon Duncan Jones

Canon Barry Forrester OBE

Canon Nicholas Harvey (Resigned 28th March 2021)

Auditors
Haysmacintyre LLP
10 Queen Street Place
London

EC4R 1AG

Page 3



TOMSON'S CHARITY
REPORT TO THE TRUSTEES

FOR THE YEAR ENDED 31 DECEMBER 2021

REFERENCE AND ADMINISTRATIVE DETAILS
Charity Name
Richard Lane Otherwise Tomson

Charity Working Name
“Tomson's Charity

Clerk to the Trustees: Christopher Milton

Bankers
Lloyds TBS plc
8 High Town
Hereford
HR12AE

Investment Advisers

Rathbone Investment Management Ltd
8 Finsbury Circus

London

EC2ZM7AZ

STATEMENT OF TRUSTEES RESPONSIBILITIES
The trustees are responsible for preparing the Report of the Trustees and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales, the Charities Act 2011, Charity (Accounts and Reports) Regulations
2008 and the provisions of the trust deed requires the trustees to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the charity and of the incoming resources and application of resources,
including the income and expenditure, of the charity for that period. In preparing those financial statements, the trustees
are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will
continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the
financial position of the charity and to enable them to ensure that the financial statements comply with the Charities Act
2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are also responsible
for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

Approved by order of the board of trustees on 315t May 2022 and signed on its behalf by:

S Bron -

The Very Revd Sarah Brown - On behalf of the Trustees
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF TOMSON'S CHARITY

Opinion

We have audited the financial statements of Tomsons Charity (otherwise Richard Lane) for the year ended 31 December
2021 which comprise the statement of financial activities, the balance sheet and notes to the financial statements, including
a summary of significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

* give atrue and fair view of the state of the charity’s affairs as at 31 December 2021 and of the charity’s net movement
in funds for the year then ended; .

*  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice: and

¢ have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the Act and
relevant regulations made or having effect thereunder. We conducted our audit in accordance with International Standards
on Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities under those standards are further described in the
Auditor’s responsibilities for the audit of the financial statements section of our report. We are independent of the charity in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the
FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in the

preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the charity's ability to continue as a going concern for a period of at
least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information included in the
Trustees’ Annual Report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained
in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and Reports)
Regulations 2008 require us to report to you if, in our opinion:

* adequate accounting records have not been kept by the charity; or

« sufficient accounting records have not been kept; or

e the charity financial statements are not in agreement with the accounting records and returns; or

= we have not received all the information and explanations we require for our audit.

Responsibilities of trustees for the financial statements

As explained more fully in the trustees’ responsibilities statement set out on page 4, the trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the trustees determine is necessary to enable the preparation of financial statements that are free from material

misstatement, whether due to fraud or error.
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF TOMSON'S CHARITY (CONTINUED)

In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the trustees either intend to liquidate the charity or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent
to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Based on our understanding of the charity and the environment in which it operates, we identified that the principal risks of
non-compliance with laws and regulations related to registered charities, and we considered the extent to which non-
compliance might have a material effect on the financial statements. We also considered those laws and regulations that have
a direct impact on the preparation of the financial statements such as the Charities Act 2011 and other factors such as
taxation.

We evaluated management's incentives and opportunities for fraudulent manipulation of the financial statements (including
the risk of override of controls), and determined that the principal risks were related to manual accounting journals. Audit
procedures performed by the engagement team included:

- Discussions with management including consideration of known or suspected instances of non-compliance with laws
and regulation and fraud;

- Evaluating management'’s controls designed to prevent and detect irregularities; and

- ldentifying and testing journals, in particular journal entries posted with unusual account combinations, postings by
unusual users or with unusual descriptions.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with section 144 of the Charities Act 2011 and
regulations made under section 154 of that Act. Our audit work has been undertaken so that we might state to the charity's
trustees those matters we are required to state to them in an Auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity's trustees as a body for our
audit work, for this report, or for the opinions we have formed.

HW LLE

Haysmacintyre LLP 10 Queen Street Place
Statutory Auditors London

Date: 01 June 2022 EC4R 1AG

Haysmacintyre is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
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TOMSON'S CHARITY
STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 DECEMBER 2021

Unrestricted Endowment Total Funds  Total Funds
Funds Funds 2021 2020
Notes £ £ E £

INCOME AND ENDOWMENTS FROM
Investment income 2 - 33,792 33,792 37,265
EXPENDITURE ON
Raising funds - investment management fees - 8,719 8,719 5,694
Charitable activities 3 69.681 - 69.681 65,9202
Total 69,681 8,719 78,400 71,596
Investment gains/(losses) 4 - 260,307 260.307 17.005
NET INCOME (69,681) 285,380 215,699 (17,326)
Transfers between funds 66.360 (66.360) L -
Net movement in funds 10 (3,321) 219,020 215,699 (17,326)
RECONCILIATION OF FUNDS
Total funds brought forward 8.087 1,733,974 1742061 1,759,387
TOTAL FUNDS CARRIED FORWARD 4,766 1.952.994 1957760 1742061

All income and expenditure has arisen from continuing activities.

The notes numbered 1 to 13 form part of these financial statements.

The notes form part of these financial statements
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TOMSON'S CHARITY

BALANCE SHEET
AT 31 DECEMBER 2021
Unrestricted Endowment Total Funds Total Funds
Funds Funds 2021 2020
Notes £ £ £ £

FIXED ASSETS
Investments 8 2,121 1,952,994 1,955,115 1,736,095
CURRENT ASSETS
Debtors - - - -
Cash at bank 22.35 - 22355 23,658

22,355 - 22,355 23,658
CREDITORS
Amounts falling due within one year 9 (19.710) - (19.710) (17.692)
NET CURRENT ASSETS 2,645 - 2,645 5.966
TOTAL ASSETS LESS CURRENT LIABILITIES 4,766 1,952,994 1,957,760 1,742,061
NET ASSETS 4766 1,952,994 1957760 1742061
FUNDS
Unrestricted funds 4,766 - 4,766 8,087
Endowment fund - 1.952.994 1,952,994 1.733.974
TOTAL FUNDS 4766 1.952.994 1957760 1742061

The notes numbered 1 to 13 form part of these financial statements.

The financial statements were approved by the Board of Trustees on 31t May 2022 and were signed on its behalf by:

Very Revd S Brown - On behalf of the Trustees

The notes form part of these financial statements
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TOMSON'S CHARITY
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

1 ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015)', Financial Reporting Standard 102
‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’ and the Charities Act 2011. The
financial statements have been prepared under the historical cost convention with the exception of investments
which are included at market value, as modified by the revaluation of certain assets.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is
probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity
to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount
of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified
under headings that aggregate all cost related to the category. Where costs cannot be directly attributed to particular
headings they have been allocated to activities on a basis consistent with the use of resources.

Taxation
The charity is not generally liable to corporation tax on its surplus. The charity is not registered for value added tax

purposes.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

The investments, and any income and expenditure in managing the capital assets of the charity are recognised as part
of the original endowment by the Tomson Charity and shown as Endowment Funds.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Investments
Investments are stated at market value at the balance sheet date and unrealised gains or losses are shown on the

Statement of Financial Activities.

Liabilities
Liabilities are recognised when the Charity has a present obligation arising from past events.

Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term investments with a short maturity of three months or less

from the date of acquisition or opening of the deposit or similar account.

Debtors
Trade and other debtors are recognised at the settlement amount due. Prepayments are valued at the amount

prepaid.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that
will probably result in the transfer of funds to a third party and the amount due to settle the obligation can be
measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount
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TOMSON'S CHARITY
NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 DECEMBER 2020

2. INVESTMENT INCOME
31.12.21 31.12.20
£ £
Dividends 33,792 37,265
3 CHARITABLE ACTIVITIES COSTS
Direct costs Support costs Totals
(See note 5)
£ E £
Choristers' school fees grant 66,360 3,321 69,681
4. NET MOVEMENT ON INVESTMENTS
31.12.21 31.12.20
£ £
Gains/(losses) on investments 260,307 17,005
Investment management fees (8,719) (5,694)
251,588 11,311
5. SUPPORT COSTS
Governance
costs
£
Auditors remuneration 3,138
Bank charges 183
3,321

6. TRUSTEES' REMUNERATION AND BENEFITS
There were no employees during the year. No emoluments or expenses were paid to the trustees during the year.
Trustees' indemnity insurance has not been purchased during the year.
Trustees' expenses

There were no trustees' expenses paid for the year ended 31December 2021 nor for the year ended
31 December 2020.
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TOMSON'S CHARITY
NOTES TO THE FINANCIAL STATEMENTS (continued)

FORTHE YEAR ENDED 31 DECEMBER 2021

7.  COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

31.12.20 31.12.20 31.12.20
‘Unrestricted Endowment Total
Funds Funds funds

v £ £ £
Investment income - 37,265 37,265
Total - 37,265 37,265
Raising Funds
Investment management fees - 5,694 5,694
Charitable activities 65,902 - 65,902
Total 65,902 5,694 71,596
Investment gains/(losses) = 17,005 17,005
NET INCOME (65,902) 48,576 (17,326)
Transfers between funds 65,824 (65,824) -
Net movement on funds (78) (17,248) (17,326)
Total funds brought forward 8,165 1,751,222 1,759,387
Total funds carried forward 8,087 1,733,974 1,742,061

8. FIXED ASSET INVESTMENTS
Cash and
Listed settlements
investments pending Totals
£ £ £

MARKET VALUE
At 1 January 2021 1,733,796 2,299 1,736,095
Additions 472,970 - 472,970
Disposals (509,041) - (509,041)
Gains on investments 260,307 - 260,307
Movement on cash - (5,216) (5,216)
At 31 December 2021 1,958,032 (2,917) 1,955,115

Fixed asset investments are quoted on a recognised stock exchange and held within the United Kingdom.
Investments which comprised more than 5% of the total market value at 31 December 2021 were Edgewood Select
Fund £100,614 (5.15%), Findlay Park American Funds Unhedged £131,880 (6,75%).
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TOMSON'S CHARITY

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 DECEMBER 2021

10.

12.

13.

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31.12.21 31.12.20
£ £
Other creditors 19,710 17,692
MOVEMENT IN FUNDS
Net Transfers
At1.1.21 movement in between At 31.12.21
funds funds
£ £ £ £
Unrestricted funds
General fund 8,087 (69,681) 66,360 4,766
Endowment fund 1,733,974 285,380 (66,360) 1,952,994
TOTAL FUNDS 1,742,061 215,699 - 1,957,760
Net movement in funds, included in the above are as follows:
Income and Expenditure Gainsand Movementin
endowments losses funds
£ £ £ £
Unrestricted funds
General fund - (69,681) - (69,681)
Endowment fund 33,792 (8,719) 260,307 285,380
TOTAL FUNDS 33,792 (78,400) 260,307 215,699

Unrestricted funds represent the funds of the charity that are not subject to any restrictions regarding their use and

are available for application of the general objects of the charity.

The Endowment fund is the capital assets of the charity which are used to generate the income paid over to the
unrestricted fund for distribution in furtherance of the aims of the charity.

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 December 2021.

ULTIMATE CONTROLLING PARTY

The charity is controlled by Hereford Cathedral on the basis that the Chapter of the Cathedral is the sole trustee of
the charity. Hereford Cathedral is charity but as an ecclesiastical corporation is not required to be registered with the
Charity Commission. A copy of the consolidated accounts of the cathedral may be obtained from its principal office

at the address shown on page 2.
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