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e Hereford Cattle Societ

Re ort of the Trustees
for the Year Ended 30 June 2022

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report
with the financial stateme~ of the charity for the year ended 30 June 2022. The trustees have adopted the
provisions of Accountmg and .Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 20191,

OBJECTIVES AIID ACTIVITIES
Objectives and aims
The Society is established to mamtain unimpaired the purity of, and improve the breed of, cattle known as Herefords
and to promote impartially the breeding of all the various tribes, famtlies and strains of such cattle.

The Soriety's promotional activities during the year have been aimed at developing the market for pedigree and
commercial Hereford cattle and building increased awareness of the Hereford beef brand to consumers.

To achieve its objectives, the Society has participated in numerous promotional events throughout the country
Covid-19 permit ting.

The Soriety has adopted an internationally renowned recordmg and performance programme to provide breeders and
users of the breed with appropriate information for the improvement, furtherance and expansion of the breed.

The Society's plans for the future are to continue the promotion and expansion o( the breed both domestically and
internationally. With the expanding export market, the Society plans, with the benefits of data from its cattle
performance programme, to promote the breed overseas in order to establish export markets.

Public benefit
The trustees consider that they have complied with the duty in section 4 of the Charities Act 2011, in having due
regard to public benefit.

In this regard, the Society implements Breed Improvement Schemes to faciBtate the economic and efficient
production of beef, constantly taking into consideration eco friendly systems of extensive food production using,
whenever and wherever possible, natural resources.

The Hereford is a Breed renowned internationally for its ability to utilise natural grazing areas of the World to
produce high quality beef economically. The Society will continue to promote this aspect of the Breed so as to
increase lts use with the aim of asstsbng the farm1ng mdustry to meet the extremely chagenging financial constraints
put upon them in the current period of austerity.

Page I



The Hereford Cattle Social

Re rt of the Trustees
for the Year Ended 30 June 2022

STRATEGIC REPORT
Achievement and pertormanc~
Having served on council for many years I have witnessed many challenges within the Hereford breed and acrom the
farming industry. In the last 12 months it has been good to get through the COVID pandemic and back to some sort of
normality and a particular highlight was seeing the Show and Sale at Shrewsbury back to its original format with some
excellent prices seen on the day.

The Council

As chairman of council I wish to express my sincere thanks to all council members for their support and dedication,
none more so than your president Carolyn Fletcher. It is perhaps prudent of me to state that council members as
trustees of the society freely give up their time and energy for the benefit of all members.

In 2022, there were over 1,000 active pedigree Hereford breeders across England, Northern Ireland, Scotland and
Wales, which is testament to the strength of the breed,

It is customary for the chairman to thank staff on behalf of the membership as we complete another 12 months of
activities and a special thanks to our staff, Paul, Tracey, Beverley and Laura for ensuring that the society continued as
nor iiial it& the clrallenging i.imes.

Financial Report

With a move normal year and a return to shows it has meant a shift back with expenditure going on these areas again
where in the last few years this has not been the case because of the Covld pandemic. We have continued to spend on
our sustainability project and started with a new rnarketlng agency 'The Seed Group" to help promote Hereford Beef
which we have been pleased with. It is pleasing to report a trading profit for the year of E46,606, but this does not
mean we can be complacent and are fully aware that costs will continue to rise which we must be mindful of. Our
turnover for the year was C612,640 which remams similar to last year.

Due to the current economic chmate our investment portfolio has unfortunately reduced impacting on our overall
financial performance but this is not unexpected and Is out of our controL

Our legal fees still remain high as was highlighted last year due to the ongoing litigation case we still fmd ourselves in
and have to continue to defend. Expert advice has been taken to ensure we are doing the correct thing and can report
we have no other option because of what we are beIng accused of,

As a society we are in a unique position that we have several income streams one of those being the beef levy scheme
with Dunbia which unfortunately is down against last year and is solely down to the sales through the CO-OP and I.ldl
being under pressure.

We will continue to look and invest in areas to further better the breed for the whole of the membership on the back
of the work produced with Dr LIx Genever.

It is pleasing to report that our debtors are down on last year from E92,453 to 662, 219 as we have worked hard to
ensure this area has improved.

An area we want to work on is ensunng we develop more income streams for the society other than the ones we have
at present. In doing this it will allow council to support our membemhip better and enhance the offering that is
currently available.

Financial review
Investment policy and objectives
Council uses its investment advisors to meet its requirements, which is to generate income. This has been achieved
with a mix of equity and fixed return investments. Council is satisfied with the returns achieved given current
market conditions,
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The Hereford Cattle Societ

Re rt of the Trustees
for the Year Ended 30 June 2022

STRATEGIC REPORT
Financial review
Reserves policy
It is the policy of the charity to maintain unrestricted funds at a level, which equate to approximately 12 months
unrestricted expenditure. The trustees consider that the ideal level of reserves as at 30 June 2022 would be f500,000.
This provides sufficient funds to cover management and administration and support costs. Unrestricted funds are
maintained at least at this level throughout the year.

The financial results for the charity are as detailed In the Statement of Financial Activities on page 11 and the Balance
Sheet on page 12. The Charity had net incoming resources in the year of E424, 649 (2021 - f186,329) resulting in
total assets of E1,635,499 (2021 - E1,665,8SO). All funds are unrestricted and are available for the general purposes
of the Society.

The charity holds free reserves at the balance sheet date of E120,544 (2021: E130,933).

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by Its governing document, a deed or trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.

The Society is a company hmited by guarantee and not having a share capital. As such It is governed by its
Asemorandum and Articles of Association. It was incorporated on 5 March 1878. It is registered as a charity with the
Charity Commission.

Appointment of Council Members
A Council of 16 members is elected by the general membership at 3 yearly intervals and meet with the Director of
Operations regularly. The Council make all policy decisions. The Director of Operations is responsible for rarrying out
these policies and for all office administration procedures.

Council A(embers must, at the time of their election, be actual breeders of Hereford Cattle (as defined in the
Memorandum and Articles) and are elected on an area basis.

As and when new Council Aiiembers (Trustees) are elected, they are provided with all appropriate guidelines for the
trusteeship. They are made aware of their legal obligations under charity and company law, and the Charity
commission guidance on pubhc benefit. I hey are informed of the content of the Memorandum and Articles of
Association, decision. making procewes and the recent financial performance of the Society.
None of the Council AAembers receive remuneration or other benefit from their work with the Society.

Pay Policy for Senior Staff
The pay of all staff is reviewed annually and normally increased in accordance with average earningc All pay award»
are approved at Councg meetings.

Risk Management
The Council Members actively review the major risks, which the charity faces on a regular basis and believe that
maintaining reserves at current levels, combined with an annual review of the controls over key financial systems, will
provide sufficient resources in thc event of adverse conditions.

The Council Members have also examined other operational and business risks faced by the charity and confirm that
they have established systems to mitigate the significant risks.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
00012100 (England and Wales)

Registered Charity number
217428
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The Hereford Cattle Societ

Re rt of the Trustees
for the Year Ended 30 June 2022

Registered office
Hereford House
3 Offa Street
Hereford
HR1 2LL

Trustees
Council Members
The Council members during the year were:
PAr P J Allman (Chairman)
PAr M J Clark
Airs J Cooper
Aiirs S Cowle
Mr J Graham
Mr J Hedge
Mr 0 Harvey
Mr IA Jenkins
PAr A Jones
PArs A Kerslake - elected 28.06.21
Air A J PAassey
Mr J D Moorhouse
Mr C Roberts
air Ail Shaw - elected 26.11.21
PAr 0 Smyth
PAiss E N Theme

President
Mrs C Fletcher

The president is elected annually by Council and is a Member of Council only for the period in which he/she holds
office, unless a PAember prior to his/her election.

Ytce President
Mr 0 Smyth

Director of operations
Mr P Sneyd

Key Management
Mr P Sneyd
Miss L Bowyer
Ms T Thomas
Mrs 8 Turner

Auditors
Thorne Widgery Accountancy Ltd
Chartered Accountanta
Statutory Auditors
2 Wyevate Business Park
Kings Acre
Hereford
Herefordshire
HR4 7BS
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ereford Cattle So«iet

Re rt of the Trustees
for the Year Ended 30 June 2022

RtF ERENCE AND ADIAINISTRATIYE DEYAILS
Solicitors
T A Matthews 8 Co
First Floor Broadway House
32 ~ 35 Broad Street
Hereford
HR4 9AR

Bankers
Natwest
12 Broad Street
Hereford
HR4 9AH

Investment Advisors
Canaccord Genuity Wealth Management
41 Lothbury
London
EC2R 7AE

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The tmstees (who are also the directors of The Hereford Cattle Society for the purposes of «ompany law) are
responsible for preparing the Report of the Trustees and the financial statements in ar«orden«e with appli«able law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted A«counting Practice).

Company law requires the trustees to prepare financial statements for each financial year whi«h give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing those financial
statements, the trustees are required to

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charity SORP;
make judgements and estimates that are reasonable and prudent;
state whether applicable accounting standards have been followed, subject to any material departures dis«losed
and explained Ih the financral statements;
prepare the financial statements on the going concern basis unless It is inappropriate to presume that the
charitable company will continue in business,

The trustees are responsible for keeping proper accounting records which disclose with reasonable accura«y at any
time the finanaal position of the charitable company and to enable them rn ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable «ompany
and hence for taking reasonable steps for the prevention and detection of fraud and other Irregularities.

In so far as the trustees are aware:

there is no relevant audit information of which the «heritable company's auditors a& e unaw«ue; and
the trustees have taken alt steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Thome Widgery Accountancy Ltd, will be proposed for re-appointment at the forthcoming Annual
General Meeting.
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The Hereford Cattle societ

Re rt of the Trustees
for the Year Ended 30 June 2022

Report vf the uustees, irnvr raling a suategic report, approved by vrdei vf tire board of trustees, as the company
directors, on .....+.'3(. W. ......... ........ and signed on the board's behalf by:

PA man-Trustee
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Re rt of th Auditors rn rha Trusts es of
The Hereford Cattle Societ

Opinion
We have audited the financial statements of The Hereford Cattle Society (the 'charitable company') for the year ended
30 June 2022 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and
notes to thc financial statements, including a sunnnmy uf significant accounting policies. The finaninal reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
give a true and fair view of the state of the charitable company's affairs as at 30 June 2022 and of its Incoming
resources and application of resources, including its income and expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in airnrdance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the
finandal statements section of our report. We are mdependent of the charitable company in accordance with the
ethical requirements that are relevant to our audilt of the financial statements in the UK, including the FRC's 6th(cal
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or co((actively, may cast significant doubt on the charitable company's ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report,

Other information
The trustees are responsible for the other information. The other information comprises the information included In
the Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in oui iepurt, we do not express any form of assuraiice conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materiagy misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives rise in x
material misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact. We have nothing
to report in this regard.

)setters on which we are required to report by exception
We have nothing to report in respect of the following matters where tho Char(ties (Accounts and Reports) Regulat(ons
2COB requires us to report to you if, in our opinion;

the information given in the Report of the Trustees is inconsistent in any material respect with the financial
statements; or
the charitable company has not kept adequate accounting records; or
the financial statements are not in agreement with the accounting records and returns; or
we have nul received ag the information and explaiiations we require Ior our audit.

Page 7



Re ort of the inde ndent Auditors to the Trustees of
The Hereford Cattle Societ

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the prepmativn oi' the financial statrnnm&ts
and for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as apphcable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or
have no realistic alternative but to do so.
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Inde endenr Auditors to the Trustees of
The Hereford Cattle Societ

Our responsibilities for the audit of the finandat statements
We have been appointed as auditors under Section 144 of the Charities Act 2011 and report in accordance Nnth the Act
and relevant regu'lations made or iwving vf/ei:t thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UKI will always detect a material misstatement when it exists. /itisstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements,

The extent to which our procedures are capable of detecting irregularities, including fmud is detailed below:

Fraud and breaches *f laws and regulations - ability to detect

Identifying and responding to risks of material misstatement due to fraud

To identify risks of material misstatement due to fraud ("fraud risks ) we assessed events or conditions that could
indicate an incentive or pressure to commit fraud or provide an opportunity to commit fraud. Our risk assessment
proceduresincluded;

o Enquiring of council members, management and inspection of policy documentation as to the Charity's high-level
policies and procedures to prevent and detect fraud as well as whether they have knowledge of any actual, suspected
or alleged fraud.
o Reading Council isiembers' meeting minutes.
o Considering performance targets for management.

We communicated identified fraud risks throughout the audit team and remained alert to any indications of fraud
throughout the audit.

As rnquirnd hy auditing standards, and taking into account our overall knowledge of the control environinent, we
perform procedures to address the risk of management override of controls, in particular the risk that management
may be in a position to make inappropriate accounting entries. On this audit we do not believe there is a fraud risk
related to revenue recognitlon because the revenue is non-judgemental and straightforward, with limited opportunity
for manipulation.

we did not identify any additional fraud risks, we performed procedures mcluding identiiymg journal entries to test
based on risk criteria and comparing the identified entries to supporting documentation. These included those posted
by finance management/ those posted and approved by the same user/ those posted to unusual accounts.

Identifying and responding to risks of material misstateinent due to non-compliance v/1th laws and regulations

We identified areas of laws and regulations that could reasonably be expected to have a material effect on the
financial statements from our general commercial and sector experience, and through discussion with management
Ias required by auditing standards) and discussed with management the policies and procedures regarding compliance
with laws and regulations.

We communicated identified laws and regulations throughout our team and remained alert to any indications of
non-compliance throughout the audit.

The potential effect of these laws and regulations on the financial statements varies considerably.

Firstly, the Charity is subject to laws and regulations that directly affect the financial statements including financial
reporting legislation, taxat1on leg1slation, the Charities Act legislation and guidance issued by DEFRA and we assessed
the extent of compliance with these laws and regu'lations as part of our procedures on the related financial statement
items.
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Re ort of the Inde endent Auditor~ to the Trustees of
The Hereford Cattle Socie

Secondly, the Charity is sub&ect to many other laws and regulations where the consequences of noncompliance could
have a material effect on amounts or disclosures in the financial statements, for instance through the imposition of
fines or htigation or the loss of the Charity's license to operate. We identified the following areas as those most likely
to have such an ettect: health and safety, anti. bribery, employment law, data protection, anti. money laundering and
specific areas of other legislation recogmsing the nature of the Charity's activities.

Auditing standards limit the required audit procedures to identify non-compliance with these laws and regulations to
enquiry of management, inspection of regulatory and legal correspondence, if any. Therefore, if a breach of
operational regulations is not disclosed rn us nr evident from relevant correspondence, an audit wRI not detect that
breach.

Context of the ability of the audit to detect fraud or breaches of law or regulation

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even tliough we lieve Properly planned and performed our audit
in accordance with auditing standards. For example, the further removed non-compliance with laws and regulations is
from the events and transactions reflected in the financial statements, the less likely the inherently limited
procedures required by auditing standards would identify it,

In addition, as with any audit, there remained a higher risk of non-detection of fraud, as these may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal controls. Our audit procedures are
designed to detect material misstatement. We are not responsible for preventing non. compliance or fraud and cannot
be expected to detect non-compliance with all laws and regulations.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Counrila wnhsitn at www. frc.org. uk/auditorsresponsibilities. This description forms part of our Report of
the Independent Auditors.

Use of our report
This report is made solely to the charitable company's trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work 'has been undertaken so that we might state to the
charitable company's ti ustevs tliose matters we are required to state to them in an auditors report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company's trustees as a body, for our audit work, for this report, or for the
opinions we have formed.

)~ Hid- PC.~~, Ud.
for and on behalf of Thorne Widgery Accountancy LW
Chartered Accountants
Statutory Auditors
Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006
2 Wyevale Business Park
IOngs Acre
Hereford
Herefordshire
HR4 7BS
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The ttle Societ

Statement of Financial Activities
for the Year Ended 30 June 2022

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activitIes
Furtherance of the breed

Investment income
Other income

Unrestricted Restricted
funds fund

Notes E E

612,640

3 59,584
~58 932

30.6.22
Total
funds

612,640

59,584
~58 932

30.6.21
Total
funds

f

615,560

49,849
56,764

Total ~731 156 ~731 156 ~722 907

EXPENDITURE OH

Raismg funds 5 3,783 3,783 3,232

Charitable activities
Furtherance of the breed

Total

6
~710 884

~714 667

~710 884 ~639 189

~714 667 ~642 421

Net gains/(losses) on investments ~46 840) ~46 840) ~105 843

HET INCO/6E/(EXPENDITURE) (30,351) (30,351) 186,329

RECOHCILIATION OF FUHDS

Total funds brought forward 1,662,945 2,905 1,665, 850 1,479,521

TOTAL FUNDS CARRIED FORWARD ~1632 594 ~2905 ~1635 499 ~1665 850

The notes form part of these financial statements
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The Hereford Cattle Social

Balance Sheet
30 June 2022

FIXED ASSETS
Tangible assets
Heritage assets
Investments
Investments
Investment property

30.6.22 30.6.21
Vnresrrlcred Restricted Total Total

funds fund funds funds
Notes E 6 f E

14 61,874 61,874 64,877
15 382,050 382,050 382,050

'16 693,126 693,126 735,085
17 375,000 ~375 000 ~350 000

1,512,050 1,512,050 1,532,012

CURRENT ASSETS
Stocks
Debtors
Cash at bank and in hand

18 6,890 6,890 5,958
'f9 62,219 62,219 92,453

~152 933 ~2905 ~f55 838 ~87 777

222, 042 2,905 224, 947 i86, 188

CREDITORS
Amounts faRing due within one year 20 (101,498) (101,498) (52,350)

NET CURRENT ASSETS ~120 544 ~2905 ~123 449 ~133 838

TOTAL ASSETS LESS CURRENT UABILITIES 1,632,594 2,905 1,635,499 1,665,850

NET ASSETS ~1632 594 ~2905 ~!635,499 ~1665 850

FUNDS
Unrestricted funds
Restricted funds

21
1,632, 594
~2905 1,662, 945

~2905
TOTAL FUNDS 1,635,499 ~1665 850

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 30 June 2022.

The members have not deposited notice, pursuant to Section 476 of the Companies Act 2006 requiring an audit of
these financial statements.

The trustees acknowledge their responsibilities for
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the

Companies Act 2006 and
(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company

as at the end of each finantnal year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies
Acl 2006 relating to financial Statementa, So far aS appliCable tO the Charitable COmpany.

These financial statements have been audited under the requirements of Section 145 of the Charities Act 2011.

The ftqanfial statements were approved by the Board of Trustees and authorised for issue on
.......MAIZE. ......................... and were signed on its behalf by:

The notes form part of these financia'I statements
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The Hereford Cattle Societ

Balance Sheet - continued
30 June 2022

P Allman - Trustee

C Robe s - Trustee

ZBIOIZ-2

The notes form part of these financial statements
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ereford Cattle Snciet

Cash Flow Statement
for the Year Ended 30 June 2022

Nol.es
30.6.22

6
30.6.21

6

Cash flows from operating activities
Cash generated from operations

liet cash provided by operating activities

~66 964

~66 964

~60 587

60 587

Cash flows from investing activities
Purchase of tangible fixed assets
Purchase of fixed asset investments
Sale of fixed asset investmcnts
Sale of investment property
Dividends received
Reva(uation of Investment Property

Net cash provided by/(used in) investing activities

(1,384)
(221,784)
191,9D3
25, 0DO

32,362
~25 000)

~1097

(7,073)
(248, 350)
158,322

22,705

~74 396)

Change in cash and cash equivalents ln
the reporting period
Cash and «ash equivalents at the
beginning of the reporting pel(od

Cash and cash equivalents at the end of
the reporting period

68,061

~87 777

~f55 838

(13,809)

101 586

87,777

The notes form part of these financial statements
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The Hereford Cattle Socle

Notes to the Cash Flow Statement
for the Year Ended 30 June 2022

RECONCILIATION OF NET (EXPENDITURE)/INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES
30.6.22 30.6.21

E E

Net (expenditure)/income for the reporting period (as per the
Statement of Financial Activities)
Adjustments for:
Depreciation charges
Losses/(gain) on investments
Dividends received
(Increase)/decrease in stocks
Decrease/(increase) in debtors
increase in creditors

Net cash provided by operations

(30,351)

4,387
46,840

(32,362)
(932)

30,234
~49 148

~66 964

186,329

4,889
(105,843)
(22, 705)

216
(27, 'l1 6)
24, 817

~60 587

2. AHALYSis OF CHANGES IN NET FUNDS

Net cash
Cash at bank and in hand

Total

At 1.7.21
E

87,777

~87 777

~87 777

Cash f(ow
E

~68 061

~68 061

68 061

At 30,6.22
f,

~155 838

~155 838

~155 838

The notes form part of these financial statements
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Notes to the Financial Statements
for the Year Ended 30 June 2022

ACCOUNTING POI.ICIES

gasis of preparing the Rnancial statements
The financial statements of the chantable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance w(th the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 'I January 2019(',
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention, with the exception of investments which are Included at market value, as modified by the
revaluation of certain assets,

The society meets the definition of a public benefit entity under FRs 102.

Assets and liabilities are Initially recognised at historical cost or transaction value unless otherwise stated in
the relevant accounting policy note(sh

Going Concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern. The trustees make this assessment in respect of a period of at least one year from
the date of authorisation for issue of the financial statements and have «onciuded that the company has
adequate resources to continue in operational existence for the foreseeable future and there are no material
uncertainties about the company's ability to continue as a going concern, thus they continue to adopt the going
concern basis of accounting in preparing the financial statements.

The company has considered the effects of Covid 19 on their financial future and are confident there will be
no significant effect on them continuing as a going concern.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds,
it is probable that the income will be received and the amount can be measured reliably.

Expenditure
Liabilities «ie rvi;ognised as expenditure as soon as there 1s a legal or constructive obligation cornmioing the
charity to that expenditure, It is probable that a transfer of economic benefits will be required in settlement
and the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis
and has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the
use of resources.

Grants offered subject to conditions which have not been met at the year end date are noted as a
commitment but not accrued as expenditure,

Allocation and apportionment of costs
Support costs are those functions that assist the work of the Society but do not directly undertak choritab(c
activ(ties. Support costs include governance costs which support the Society's activities.

intangible fixed assets
intangible fixed assets are amortised evenly over their estimated useful lives.
Trade khark - 5 years
5reedplan ~ 3 years

Tangible fixed assets
Tangible fixed assets are stated at cost or valuation. Items are capitalised where the acquisition cost exceeds
61,000,

Depreciation is provided on ag tangible fixed assets, except those described below, at rates calculated to
write off the cost, less residual value, of each asset over its expected useful life, as follows:
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ford Cattle Societ

Notes to the Financial Statements - continued
for the Year Ended 30 June 2022

ACCOUNTING POI. ICIES - continued

Tangible fixed assets
Motor vehicles - 25% reducing balance
Office equipment - 25% I 20% / 10% reducing balance, 20% straight line

The Council carries out a continual programme of repairs and maintenance to its freehold buildings, the cost
of which is charged to the statement of financial activities. In the opinion of Council, the useful economic life
af the freehold buildings is in excess of 50 years, and the programme of repairs and maintenance halds their
residual value at a level that a depreciation charge would not be material.

Heritage assets
Heritage assets include ail paintings and pictures. These are stated at valuation. No depreciation is pravided in
respect of oil paintings and pictures as, in the opinion of Cauncil, their valve increases over time and a
depreciation charge would therefore not be appropriate.

Investment property
Investment property is shown at most recent valuation. Any aggregate surplus or deficit arising fmm changes in
fair value is recognised in the Statement of FinanCial Activities.

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsalete and
slow moving items.

Taxatlon
The charity is exempt from corparation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accardance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanatfon of the nature and purpose of each fund is included in the notes to the financial
statements.

Pension costs and other post-retfrement benefits
The charitable campany operates a defined contribution pension scheme. Contributions payable to the
charitable compam/s pension scheme are charged ta the Statement of Financial Activities in the period to
which they relate.

Donated goocfs
Donated goods are recog~ised as income when the charity has control over the item, any conditions associated
with the donated item have been met, the receipt of economic benefit from the use by the charity of the item
is probable and that economic benefit can be measvred reliably. In accordance with the Charities SORP (FRS
102).

Interest receivable
Interest on funds held an deposit is induded when receivable and the amount can be measured reliab'ly by the
Society; this is normally upon notification of the interest paid or payable by the bank.

Debtors
Trade and other debtors are recagnfsed at the settlement amount due. prepayments are valued at the amount
prepaid.

Creditors and provisions
Creditors and pravisions are recognised where the charity has a present obligation resulting from a past event
that will arobablv result in a transfer of funds to a third party and the amount due to settle the obligation can
be measured ar estimated rehably.

Page 17 continued. ..



The Herefor~dCat Ie~gLY

Notes to the Financial Statements - continued
for the Year Ended 30 June 2022

1. ACCOUNTING POLICIES - continued

Interest receivable
Investment policy
Council uses its investment advisors to meet its requirements, which is to generate income. This has been
achieved with a mix of equity and fixed return investments. Council is satisfied with the returns achieved
given current market conditions,

Financial instruments
The Society only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments, Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value.

Preparation of the accounts on a going concern basis
There are no material uncertainties about the Society's ability to continue. All of the Society's ability to
continue. All of the Society's activities over the last 10 to 15 years have been on an upward trend and there is
no indhcation that this will not continue. On this basis the Society is considered to be a going concern.

2. DONATIONS AND LEGACIES

Grants

30.6.22 30.6.21
E

734

The income from donations and legacies was ENil (2021: E734) of which fNil was unrestricted (2021: 6734).

Grants received, included in the above, are as follows:

Furlough Grant

30.6.22 30.6.21
c

734

3. INVESTMENT INCOME

Rents received
Dividends

30.6.22
E

27,222
~32 362

30.6.21
E

27, 144
~22 705

~59 584 ~49 849
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The Hereford Cattle Society

hfotes to the Financial Statements - continued
for the Year Ended 30 June 2022

INCOME FROM CHARITABLE ACTIVmES

Membership income
Gift aid
Registration fees
Transfer fees
Beef scheme levies
Export fees
Sales and commissions
DNA testing
Herd prefix

Activity
Furtherance of the breed
Furtherance of the breed
Furtherance of the breed
Furtherance of the breed
Furtherance of the breed
Furtherance of the breed
Furtherance of the breed
Furtherance of the breed
Furtherance of the breed

30.6.22
E

88,503
14,398

232 845
41,494
42,834

575
68&132

121,484
~2375

30.6.21
E

88,7(3
14,768

239,288
45,048
51,146

650
63,317

109,805
2, 775

~612 640 ~6(5 560

The income from charitable activities was E612,640 (2021; E615,560) of which all is incoming resources of
unrestricted funds. E42,834 of Beef Scheme Levies was designated fund - breed improvement (2021;
E51,146),The remainder being general fund Within unreStriCted fundS,

5. RAISING FOHDS

Investment management costs

Portfolio management

30,6.22
E

~3783

30.6.21
f.

~3232

6. CHARITABI. E ACTIVITIES COSTS

Furtherance of the breed

Direct
Costs

E

~636 246

Grant
funding of
activities
(see note

7)
E

~1572

Support
costs(see

note 8)

~73 066

Totals
E

~710 884

7. GRANTS PAYABLE

Furtherance of the breed

The total grants paid to institutions dudng the year was as follows:

Area Association Grant

30.6.22
E

1 572

30.6.22
E

~1572

30.6.21
E

641

30.6.21
E

Page f9 continued. .
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Notes to the Financial Statements - continued
for the Year Ended 30 June 2022

8. SUPPORT COSTS

Furtherance of the breed

Finance
6

2 102

Governance
costs

8

~70 964

Totals
E

~73 066

9. NET INCOhlE/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Auditors' remuneration
Depreciation - ovmed assets

30.6.22
c

4, 575
~4387

30.6.21
E

3, 760
~4889

10, TRUSTEES' REMl)NERATIOSI AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 30 June 2022 nor for the year
ended 30 June 2021.

Trustees' expenses

Council Members Expenses
Expenses totalling 62, 755.62 have been reimbursed to 6 Council Members for travel expenses (2021: E2,322,88
to 6 member).

11. STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

30.6.22
E

179,611
15&227

~5221

30.6.21
E

182,742
12,113

~8397

~200 059 ~203 252

The average month(y number of employees dunng the year was as follows;

Administration
JO.6.22

4
30.6.21

4

The key management personnel nf rho rnnrity are listed under reference and administrative details. The total
employee benefits that were received by the key management personnel in the year were 6200,059 (20Z1:
(203,252).The number of employees whose employee benefits (excluding employer pension costs) exceeded
660,000 banded EBD,OX.690,000 was: 1 (2021: 0).
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The Hereford Cattle Socle'

Notes to the Financial Statements - continued
for the Year Ended 30 June 2022

12. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Urtiestlktvdl

funds
E

Restricted
fund

E

Total
funds

E
INCOME AHD ENDOWMENTS FROM
Donations and legacies

Charitable activities
Furtherance of the breed

Investment income
Other income

Total

734

615,560

49,849
56 764

722 907

615,560

49,849
56 764

~722 907

EXPENDITURE ON

Raising funds

Charitable activities
Furtherance of the breed

Tote I

3,232

~639 189

~642 421

3,232

~639 189

642 421

Net gains on investments ~105 843 ~105 843

HET INCOME 186,329 186,329

RECONCILIATION OF FUNDS

Total funds brought forward 1,476, 616 2,905 1,479, 521

TOTAL FUNDS CARRIED FORWARD ~!662 945 ~2905 ~1665 850

13. INTANGIBLE FIXED ASSETS

COST
At 1 July 2021 and 30 June 2022

AMORTISATION
At 1 July 2021 and 30 June 2022

NET BOOK VALUE
At 30 June 2022

At 30 June 2021

Certified
trade
mark

E

3,966

3,966

Breedplan
selUng

up cos'ts
f.

25 480

~25 480

Totals
E

29 446

~29 446
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The Hereford Cattle Society

Notes to the Financial Statements - continued
for the Year Ended 30 June Z022

14. TANGIBLE FIXED ASSETS

COST
At 1 July 2021
Additions

At 30 June 2022

DEPRECIATION
At I July 2021
Charge for year

At 30 June Z022

NET BOOK VALUE
At 30 June 2022

At 30 June 2021

I reehold
property

E

46,645

~46 645

~46 645

~46 645

ssotvr
vehides

E

20,798

~20 798

15,863
~1234

~I7 097

~3701

4,935

Office
equipment

E

155,014
1c384

~156 398

141,717
~3153

144,870

~II 528

~13 297

Totals
E

222, 457
1 384

223 841

157,580
~1387

~161 967

~61 874

64,877

15. HERITAGE ASSETS

IAARKET VALUE
At 1 July 2021 and 30 June 2022

NET BOOK VALUE
At 30 June 2022

At 30 June 2021

I otal
E

~382 050

~382 050

382,050

Revaluation

During December 2019 a revaluation of the Heritage Assets was performed by Brightwells Auctioneers and
Valuers, Leominster. The result of the revaluation is reflected in these financial statements.

16. FIXED ASSET INVESTI6ENTS

Listed
investments

E
66ARKET VALUE
At I July 2021
Additions
Disposals
Revaluations

At 30 June 2022

NET BOOK VALUE
At 30 June Z022

At 30 June 2021

735,085
221,784

(161,786)
{101,957)

~693 126

~693 126

~735 085

There were no investment assets outside the UK.
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The Hereford Cattle Socie

Notes to the Financial Statements - continued
for the Year Ended 30 June 2022

16. FIXED ASSET INVESThhENTS - continued

Cost or valuation at 30 June 2027. is represented by:

Valuation in 2022

Listed
investments

C

693,126

17, INVESThhENT PROPERTY

FAIR VALUE
At 1 July 2021
Revaluation

At 30 June 2022

NET BOOK VALUE
At 30 June 2022

At 30 June 2021

350,000
~25 000

~375 000

~375 000

350 000

Fair value at 30 June 2022 is represented by:

Valuation in 2022
E

~375 000

Investment Property relates to the car park located on East Street in Hereford. The most recent valuation was
completed 23/03/2022 by Sunderlands.

18. STOCKS

Stocks

30, 6,22

~6890

30,6.21
E

~5958

19. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Prepayments and accrued income

30.6.22
C

50,136
~12 083

~62 219

tn, 6,21
C

85,828
~6625

~92 453
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Notes to the Financial Statements - continued
for the Year Ended 30 June 2022

20. CREDITORS; AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
VAT

Other creditors
Accruals and deferred income

30,6.22
E

80,433
'I8, 593

668
~1804

~101 498

30.6.21
E

34,411
11,681

658
~5600

52, 350

21. MOVEMENT IH FUNDS

Unrestricted funds
General fund
RevaluatIOn fund
Designated fund - Breed Improvement

At 1.7.21

813,270
576,550
?73 125

Net
movement

in funds
E

(95,216)
25,000

~39 865

At
30.6,22

E

718,054
601,550

~312 990

Restricted funds
Restricted fund

1,662,945

2,905

(30,351) 1,632,594

2,905

TOTAL FUHDS ~1665 850 ~30 351) ~1635 499

Het movement in tends, included in the abave are as follows:

Incoming
resources

E

Resources
expended

f.

Gains and
losses

E

Movement
in funds

E
Unrestricted funds
Generalfund
Revaluation fund
Designated fund - Breed Improvement

TOTAL FUNDS

688,3?2

42 834

~731 156

~731 156

(71 1,698)

~2969)

~714 667)

~714 667)

(71,840)
25,000

~46 840)

(95,216)
25,000

~39 865

~30 35i)

~46 840) ~30 351)
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Notes to the Financial Statements ~ continued
for the Year Ended 30 June 2022

21. MOVEAIENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
General fund
Revaluation fund
Designated fund - Breed Improvement

Net
movement

At 1.7.20 in funds
E E

674,006 139,264
576,550
22e,oeo 47,oe5

At
30.6.21

813,270
5/6, 550
273,125

1,476,616 186,329 1,662,945
RestrIcted funds
Restricted fund 2,905 2,905

TOTAI FUNDS I 479 521 186 329 I 665 850

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund
Designated fund - Breed Improvement

Incoming
resources

671,762
~51 145

Resources
expended

E

(638,341)
~4080)

Gains and
losses

E

105,843

Movement
in funds

E

139,264
~47 065

TOTAL FUNDS

~722 907

~722 907

~642 421) ~105 843

~642 421) ~105 843

186 329

~186 329

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
General fund
Revaluation fund
Designated fund - Breed Improvement

Restricted funds
Restricted fund

At 1.7.20
E

674,006
576,550

~226 060

1,476,616

2,905

Net
movement

in funds
E

44,04I
25,000

~86 930

155,978

At
30.6.22

718,054
601,550
312,990

1,632,594

2, 905

TOTAL FUNDS ~1479 521 155 978 ~1 635 499
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Notes to the Financial Statements - continued
for the Year Ended 30 June 202Z

21, MOVE)AENT IN FUNDS ~ continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above
are as follows:

Incoming
resources

f

Resources
expended

6

Gains and
losses

6

Movement
in funds

f.
Unrestricted funds
General fund
Revaluation fund
Designated fund - Breed Improvement

TOTAL FUNDS

1,360,084 (1,350,039)

~93 979 ~7049)

1,~454 063 (1~357 088)

1~454 063 (1 ~357 088)

34,003
25,000

~59 003

~59 003

44,048
25,000
86,930

~155 978

~155 978

Revaluation Fund
The revaluation fund is required by the Companies Act Z006 and represents the following:
E228,450 - the amount by which fixed assets stated at a valuation exceed their historical cost.
E373,100 - the amount by which investment property valuation exceeded ils historical cost.

Designated fund - Breed Improvement
This designated fund represents income received from beef scheme levies which is used for the promotion of
schemes which aim to improve the breed.

Restricted Fund
UKHY Bursary Received in YE 30.06,2020,

22, CONTINGENT LIABILITIES

There is currently a potential claim against the Society by two Society members who have instrucied solicitors.
At present no Court claim has been issued and we do not know the legal position of the claim or any potential
liability that may arise.

23. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 30 June 2022.

24. GUARANTEE

The Society is a company limited by guarantee and has no share capital. Members of the Society guarantee to
contribute an amount not exceeding CS to the assets of the Society in the event of a winding up in the time
that they are members, or within one year of ceasing to be a member, The total number of such guarantees at
30 June 2022 was 1,496 (2021: 1,529)
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25, /AEMEERSHIP

Northern ireland
Scotland
WEI\es

North of England
South of England
South West of England
Niidlands and East Anglia
West Ahidlands
Overseas

Number of
Members 2022

'l64
85

274
209
110
180
181
273
20

1,496

Number of
hllembers 2021

184
80

277
215
119
179
185
268

22

1,529

NUMEER OF NEW MEMBEilS ELECTED

2011/2012
2012/2013
2013/2014
2014/2015
2015/2016
2016/2017
2017/2018
2018/2019
2019/2020
2020/2021
2021/2022

105 Members
104 Members
135 Mernben
133 MembeIs
135 Members
102 Members
118 Members
89 Members

113 Members
107 Members
104 Members

This schedule does not form part of the statutory financial statements.
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26, DETAILED PROFIT AND LOSS ACCOUNT

2022
E

2021
E

Turnover
Administrative Expenses
Other Operating Income

Operating (Loss)/Profit

Investment Income

Profit on Ordinary Activities Before Taxation

Profit on Disposal of Investments

Trading Profit for the Financial Year

(15,873) 57,782

32 362 22 703

16,489 80,487

30 117 15 !09

46.406 95 998

612,640 616,292
(714,667) (642,421)

88 154 83 913

RECONCILIATION OF PROFIT AND LOSS ACCOUNT TO STATBAENTOF FINANCIAL ACTIVmES

Trading Profit for the Financial Year

2022
8

46,606

2021
E

95,996

Profit (Loss) on revaluation of investment property
Profit (Lean) on revaluation of listed investments

Net htovement ln Funds

25,000~)0) 957) 90 333

(30, 351) 106, 329
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