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Report of the Trustees for the Year Ended 31 March 2024
Report of the Trustees for the Yaar Ended 31 March 2024

The Truslees presenl [heir annuel repart topslhar with the fnanclal stalements of Alderson Disabled
Ex-Sorvicomen's Homas Trust for tha yearended 31 March 2024, Tha Thusleas confirm that tha annual report
and financial statemants of (ha charity comply with Ihe curien! statulory raquirements, lbe requiramanls of the

chaily"s governing dotument and the provisions of the Slatemenl of Recornmended Praclice {(S0RF),

applicatle lo charties preparing thelr s Tn 1 wiilt the Fi ial Reperting Standard applicatle

in lhe Ui<and Republic of Ireland (FRS 102} (atfectiva 1 January 2049}

Structure, Governasca and Managemant

The Fund was established by & Trust Deed dated 16 May 1933 by Alderman Besnard Aldersun, and is
an unincorporgted charity,

There are ive Trusless responsivle for the management of the estale and prapetty, name:ly.

The Lord Mayor of the Gty of Birmingham, who shall be Chairman of the Truslaes, and
faur Represantative Trustees appoinled by the City Cozacil. Representative Truslees hold office
" loriour years and may be re-appeinted. Thare is curranlly ane vacancy for a Raprasediativa Trustes.

' Objectives and Activities ' 7

Tae Truslees have refsrad to the guidancs contalned In the Charily Commissicn's ganeral guidance on
putlic benedit when raviewing the ain snd objsetives of 1he charily and in planning any futura activilies,

A lezse between ihe Lord Mayor, Aldesmen end Birmingham City Gouneil granted the Trustzes
a pisce of land frenting Kingsbury Road and Helly Lens, Erdingtan, for a period of 89 years, on
which the Truslees have buill 12 homes.

Tha vbjects of lhe Fund arg to Jet the 28 dwalling hovses in ihe first instance Lo disabled ex-service man
it ave reaided in Ihe Gty of Blrminghari fag net less than bvo years consaculivaly, immediately
preceding theirtanancy. The Trusioes may [el to poor parsons, glving pref fooldagep

in the case of an Insuffictency of ex-sarvica men. '

Financial Reviavs and Pallcies
The endowment fusid tepresents the valus of the houses at cost,

‘The unrestricled funds may ba invastad in any lype of Invesiment and ara reviawed regularly.

Surplus unresticled funds ars buill up fo'meel cyslical praperty repairs and Ib ensure sufficient funds

ara avafleble te eover the annual maintenance of the properies and the adntnlalralion costs of the Chariby.
{3024:£719,126 2023:£668,253) .

Tha freehold Inlereslin the properies it hald by Bitningham Gity Gouncil,

In May 2004 atenant of ans of the praperties applied to the Ciy Gouncil lo buy lhe house under Right
lo By legislaFon. The City Councll falled e recognise lhe inleres! lhe Trusl had in the propary and
accordingly sold me house to the tenanl

inracompense the City Councll has provided an equivatent dwelling, 25 Halford Grove, Erdington,
This property has been leased 1o the Trust unti! 24 December 2031, the dale when the Jease of the olher
dweliings terminates.
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Aldersan Dlsabled Ex-Servicemen's Homes Trust

Raport of the Trustees for the Year Ended 33 March 2024 - continuad

Risk Maragemant

The Teualeaa kaop under review the rﬁajor stralogis and operational risks which the Chanlly facss and
ara salisfied that systems have been establishad In order to minimiss the possible sfects of auch dsks
oft lhe Charity.

Follovilng tha sule, In arvar, of one af he Trusl's properties, as dascribad abovs, tha Trostses have
eneurad that addltional safeguards have baen put in place by the Clly Councll ko ensure that such a
sliunlion can nol recur. . .

Trustees' Ra;p'onslbﬂllins s Relafion to the Financlal Stak t

The Truslees are rasponalbla for praparing tha Tistaes’ raport and the finoncial slatamnte in gccordance
vith appllcable law and United Kingdom Accounling Standards (United Kingdom Genarally Accepled
Accaunling Froctice).

Law applicable fo charities In England and Wales raquires the Trustees lo prapare financial
stetamants for nach financial year which giva a lewe and falr view of he stale of affalrs of the Charily
and of tha Tnceming fesources and application of resaurces of the Charity for thal pailod,

In proparing these financlel statements, the Trusteas are ragulrad lo:

- select suitable accounling policlas and then apply them consiatently;

« gbsave ho molhade and piinaiplas In tha Charities SORP;

- make judgansnts and estimales 1hat are reasonable and prudent;

- state whether appilcatie acoouning slandards have baan fellowsd, subject lo any malarial depariures
disclosed and axplalned (n the fnanchal slatemants;

- prapare the Mnantlsl slalemants on te gelng concern basis unless it1s inappropfiata lo prasume

- that he chadly will continue In opemaiion,

The ‘Trusleas ara rasponslble for Kesaing accouniing recarda whish dstloss with reasanable

acquracy ak any tme the financlal pasiilors of the charity und anable them lo ensure that Ihe financlal
slolamanis comply with the Charitlea Act 2014, ihe Charily {Accounts and Reparts) Ragulatians 2008

and tha provigions nfihe Trust Dead, They ara aleo reaponsiblo for aafoguerding the assels of the Charily
and hence for lefIng reagonable siepa far fhe pravention ani datection of fraud and other irvaguiatlies.

Approved bylje Trusteesfans slgnaffjon thIrha f by;

rrm) F X
Truslee
. Do hg). Lol :
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INDEPENDENT EXAMINER'S REFORT
FOR THE YEAR ENDED 31 MARCH 2024

(KDEPENDENT EXAMINER'S REPQRT TO THE TRUSTEES OF ALDERSON DISABLED EX-

SERVICEMEN'S HOMES TRUST (the ‘charity’)

Ireport to Ihe charlly Trustees on my examination of the accounts of Ihe charily for (be yaar ended 84 Mazch 2024,
This raparl is wade solely to the charity's Truslees, as a bady, In accordance with Part 4 of the Charilies

{A=tounts and Reports) Regulalions 2008, My wark bas been urdertaken so that | might slate o tha charily's
Truslees (hose malters [ am required o slats 1o them In an Independen! exaniners raport and for no alher purposs,
Ta fhe tullest extent permitiad by law, | do nof accept of assyms rasponsibility to anyons ojher lhan the charlly and the
chaeity's Trustens as & body, formy work of far this repost,

RESPONSIBILTIES AND BASIS OF REPORT

As lhe Trusiaas of the charity you are responsibla for the preparalmn ur ihe accaunts in aceprdance with the
requirements of the Charliles Act 2011 {the 2011 Acl').

I rgport in respect of my exeminalion of the charity's accounts cerded aut under seclion 145 of the 2047 Acl and
in carrying out my examinalion Ehave foflowed all the applicable Direcuons givan by the Charlty Commisslon
under seclion 138(5){b} of ihe 20117 Acl.

INCEPENDEMNT EXAMINER'S STATEMENT
I have cempleted my examination. | confirm Lhat no materia) matiers have come !u my eflantian in canneclion
with the oxaminalion giving me causa to believe that in any malerial raspect;

| have no cencems and hava come across ne ofher matlers in conneclion will the examination 1o which aflantion
should be dravn In 1his report in order io enable o proper undessianding of the aceounts to he reached. .

- Dated / / 2[ ZS

Jagan Seagrave FCCA
1 Paplars Count
Lenton Lane
Nalinghem

NET 2RR
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Aldersan Disablad Ex-Servicamen's Homes Trust

Statemoent of Finaniclal Activities For The Year Endad 31 March 2024

Notes Unrasticled  Endowment =

Total Fotal
Funda Funds 2024 2023
£ L 4 £ 2
acoming Resoursos )
Rent incoma Recelvable 142,138 . 142138 131,877
Bank and Invostment Infarast 2 3433 - 3,433 A
Tatal Incaming Resources 146,571 = 145,671 132,300
E;
Charitabla Actlvities :
Interasl Payable fo BOC 28,767 - . 28,767 34,835
Repalrs, Insurance and Other Cosls 47,048 - 47,013 48,751
Legal Fees L. - - .
Treaaury Management Coste . k(] 7 ki
Adminigiralfun Faes : 16,780 - 16,780 15,808
L 52,630 - 62,638 76,486
Gavatnanice Costs
Independeni Examinatlon Fees 2,100 .- 2,100 2100
Tola) Resources Expendad 24738 = 94,138 78,865
Nat Incoming Resaurces 50,033 - 50,893 53,744
Racanalliation of Funds
Batance of Fund Brought Forward at £ Aprif 2023 ' 618,203 7810 ' 876,103 622,389
Hovemant in Year : - - - -
Balante of Fund Carriad Forward at 31 March 2024 740,126 7,810 728,536 676,103
Batance Shesf as at 31 March 2024
Unrastrieted Endowmant  Total falal
Funds Funds 2024 2023
, £ £ £
Fixed Aseels "
Naw Fropertios 3 1,232,077 - 1,232,977 1,232,677
Properties } ’ 3 - 1.810 T80 T.810
: s 1,232,977 7,840 1240787 1,246,787
Cument Assets
Uebtors 4 147,603 - 147,603 134,690
Invesimenta § 08,871 - 09,871 08,438
Cesh al Bank - - . .
< 247474 - 247,474 _ 281127
Gradltors: amaunts Falling dus within . ] 146,618 - 146,616 434,144
one year .
Nel Curroni Assels ' 100,868 - 100,858 96,984
Craditera: amounts falling dus after 7 814,700 - 614,708 861,868
one yoar " '
Tatal Nat Assots 710126 7,810 736,838 576.103
Funds . . 718,126 7,010 ‘726 036 676,108
. 7
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Alderson Disabled Ex-Serviceme:_]'s Homes Trust

Notes forming part of the Financial Stafemants
for the Year Ended 31 March 2024

Nofe 1 Pr]ncipal Accounting Pollclas

4) General information

Alderson Disabled Ex-Sapvicemen's Homes Trust is an unincargarated charify registered with tre Charity Cemmission

In England and Wales. The address of the principal office is given in lhe chartly infermakion an page 3 of these finandal
slalemenls. The nalure of the charlty's operalions |s Lo Let dwalling houses |o disablad ax-service men wha have residad In the
City of Bimingham for nel less than two years conseculively.

b) Basis of prey ior of i Tat stat :

Tha {inancial slatements have been prepered fo give a ‘tnte and fair” view and have deparled from the Ghaillies

{Accounis and Repors) Regulations 2008 anly to the exlent requirad 1o provide a lraue and fair” view. This depariure

has Involved folicwing ihe Charilies SORP (FAS 102) published on 04 Oclober 2019 rather than thé Accounting and Reporiing
by Charlliss: Statemnent of Recommended Praclice effeclive fram 1 April 2005 which has since been wilhdravm.

Tiza Fnancial slalsments have been prepared under the historical cost convention wilh Hems recognized al cost or
Transaclion valus unlass otharwise slatad in the relevant notes ta lhesa accourts. The finantial stalemants have been
prepared In accordance wilh the Staterrent of Recommended Praclice: Accounling and Regoriing by Charilias preparing

their accounts i accordance with lhe Finaneial Reporling Slandard applicabla In the UK and Republic of [reland {FRE

102) &3 updated by SORP Bulletin 1. and Flnancial Reparting Standerd applicatle in tha Unitad Kingdom and Republic of
Irstand (FRS 102) and Charifies Act 2011. :

Aiderson Disablad Ex-Servicemen's Homes Trusl constilutes a public banafit entity as defined by FRS102,

©) Fund acéuunting
General fands are unzesticled funds which are availatle for use at the diserellon of the Trustaes in forlerance of the
general objectivas of tha charity and which have niot been designated for other purpasos.

Endowmisnt funds reprasent the original investment Ia the properties B3 per the Trual Deed which must be held pemananlly by
the charily. . '

d) income . .

Allincome i recognised ance tha charify has enliflement to the income, it is probable that lhe incoma will ba recelved and

the amount ofincorme raceivable can be measurad relinbly,

Renlal incoma and interesl are accourted for 0n an accrisls basis.

@) Expondifuns B

Expendilure is racognised once there is a legal or constructiva obligation to fransfar sconamic benefit to a ihird party, it is
probabla that a ransfer of egonomic banalts will be rsquirad in settierient and the ameunt of the abligation can be measured
reliably. Expendilure Is classilTed by activify. The costs of each aclivity are made up of Ihe folal of direct costs and sharad costs,
Inchuding support eosls inveived In undertaking each aclvity.

Suppod cdsts are lhose cosls ncurred direclly in supporl of exgenditure of: lhe abjects of the charity.
Charilable activilies and Governance costs are costs incurred on the charily’s adtivities, Including suppor costs and costs

ralating lo the ge e of Lhe charily apporlioned to charilable acvilies.
All gxpenditure fa inclusive of irecovaraite VAT,

fl Invastmenis
Investmenls are a form of financial instrument and are inltially recognised at ihel fransaction cosl and subsequentty
measured at fair value al the batance sheel date, unless fair value cannol be messured refiably In vhich case it Is measured |

atcosl less Fmpairment. Investmert gains and losses, whether reallsad or unrealised, ara combined and shown in tha heading

‘Nel gains!(tosses}) on invasiments’ in Ihe slalement of linancial aclivities,

g} Dabtors ' -
Trade and clher deblors are recognised et the setllemant amount.

8
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hj Tangible fixed assets and depreciation
Tangible fxed sssels are carried at-cost net of deprecialion end eny provigien for Impalrment. Deprecialion {s provided .

i rales ralculated towiite off Ehe ¢os\ of fixad =ssets, 1ass their esiimated residual valus, over lheir sxpected usaful lives,
In 2012 Bimmingham City Couneli bulll 12 new progariias wiich have been leased to Ine Lust for g perod

exceeding 89 years, Tha value of the naw properies Is E1,232,0677. The trust made an iniial repayment of £200,000 aad fhe
and lhe balance wil be repald outaf ha réntal incame from &l of ils 28 propetlies. 11 s expeeled that (his loar vl be repald
in 47 yasrs, hy 2039740,

The Trustees have nol oblained an up to data valualion ef the histarle propesiies and hence U:s differenca betwsen the
kistorical costand iha current market velus i3 not known,

tn additior, the Trustees are of lhe opinion that the estimated rasidual value of the pmpenlas would ba a! least equal 1o, the
Rislorfcal cost and hence no depracialion has been charged on the properiss,

I} Hlabllilles and provisions -

Liabilities ara fecogmsed whon there Is an obligation al the balanr.a sheal dafe 48 a result of a pasl svent, il is probable

thal a {ransfer of economic Benafit will be requiced In settemen), and tha amount of fhe selllement can be eslimated rafiably.
Liahilities are recognlsed al the amounl that the charity anilcipales 1l will pay to sellle Lhe dabl. ’

) Financial instrumtants
The ¢harlly only has financial assels and finencial Neblites of a kind thal qualify as basic Mnangisl instumenta.
Basic finanofal inslruments are Initially recognised at transaciion value and subsequenlly measured at their selleament value,

K} Critical acco unting estimates and areas of judgment
Eslimales ard judgments are continually evalualed ard are basad on historical exparience and olher factars, Including
expactaiions of futare events thal are beliaved to be raasonable under the clroumstances,

Criical il f and assurnp
The chaiy makes estmates and assumpllons conceraing e future. The resulling accounting estimates and

assumplions WitE, by definitien, seldom equal e relatad aclual resulls. The estimates and assumplions that have a

significant Ask of causing a material adfusiment Lo the camying amounls of assats and labiilies within the next financial yaar are
discussed below.

Crilicat areas of judgment:

Restduat value af ihe Leaseheld propearly

. Total Total
2024 ’ 2023

Note 2 Hank and Investmant Interest . £ £

Bimingham Cily Geuncll . 3,433 431
© 3433 431

Nola 3 Fixed Assela Total

Cosk al 1 Aprl 2023 1,240,787

Additians -

As at 31 March 2024 1,240,787

Nets 4 Deblors

Tenants . 5,906 6,848

Birmingham City Council . 141,697 127,844
. 147,603 134,680

Note § [mvestmonta

{avestments with CCLA 1td arranped via Birmingham Clty Cauncll 99,671 96,438

99,871 48,438
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Alderson Disabted Ex-Servicemen's Hémés Trust

Notes forming part of the Financial Statemeants
far the Year Ended 31 March 2024 - continued

Total Yol
2024 2023
Nota & Craditors - amounts falllng due within one year
Birmingham City Loan 46,725 52,214
Bimingham Gity Counchi 93,690 76,830
Independent examination faes 8,360 6,300
146,616 134,144

Male7  Craditors -amounts Talling due aflar ane year

In Aprit 2034 tha Council agread fo dispose of land In Frankley tead, Modhiield on a long lease to e TrIa! ¢ EnTl cast

and that the Council woutd bulld 12 properties and sell Ihese fo The Trust af the bulld cosi of £1,232,977.

The 12 prupecies at Poppy Drive were financed from the Trust's raserves of 2200,000 and by a loan from the City Caune)
ol£1,032877. This loan Is effactively a repaymant mortgage le be repaid fzom the surplus rent gollected on bahalf of lhe Tlusl
bylhe Councllon a% of the Trusl's 28 propertles, Il is anlicipated that this debi will be fully repald by 2048, of which
£475,002{2023:2517,827) is estimatsd as falling due In greater than fiva yaars. Interest is payable on lhe loan af 4.44%.
(2023: 4.73%%)

Birmingham City Goencil Loan 614,700 661,668
814,705 661,668

Nofe 8 Truslea Remunetation and Expanses

Norermuneralion or expenses was paid to any Twsles from Charity funds duting the year. (2024 nil),

There veare o staff employed by the chariy and {haretore no indridual 1ecaived rem, ian of more harn E60,000.
Note8 Nef Assats by Fund (prio-r\’ear)
Unrestricled  Endowment Tole!
Funds Funds Funds
2023 2023 2023
£ E - £

Fixed Assats : 1,232,027 7.810 1,240,767
CuentAssets ' 231,127 S amar
Creditors: amounts falling due wilhin one yaar 134,144 - 13404
Creditors: amounis Falling due after one year 661,668 - 464,668
Total Net Assets £68,202 7,810 678,102

tote 10 Related Party Transactions

All of the Truslees are rapresenlatives af Birmingnam City CnL.ncll and the assets arg managed by (he Ccunul en hehalf
of lher charity. All lransachcnsmth the Council and the I are i d in lha rel t nates In the accouns.
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