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Alderson Disabled Ex-Servicemen’s Homes Trust

Legal And Administrative Detalls
Year Ended 31 March 2022

The Trus s a registered charity - numbar 216803

The Trustees are: .

The Lord Mayor of Birmingarm
Councillor M Sharpe
Cauncilor § Lines

Hon Ald Anita Ward

Hon Ald Sue Anderson

The address for correspondence is:

Phit Wright

Legel and Democeralic Services
Room B2&

Councli House

Rirmingham

B11BB

The Trust’s bankers are: :

Barclays Bank PLC
PO BOX 34

15 COLMORE ROW
B3 2BH

The Trust's independent examiner is:

. Jason Seagrave FCCA
Seagrave French LLP
1 Paplars Court
Lenton Lane
Nottingham
NG7 2RR
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Alderson Disabled Ex-Servicemen's Homes Trust
Report of the Trustees for the Year Ended 31 March 2022

The Trustees present thelr annual report logether with the financial statemenis of Alderson Disabled
Ex-Servicemen’s Homes Trust for the year endad 31 March 2022, The Trustees confirmn that the annual report
and financial statements of the charily comply with the current slatutory requirements, the requirements of the
charily's governlity docurnant and the provistons of the Slatement of Recommended Pracfice (SORF},

pplicable te charities preparing lheir accounts in accordance with the Financial Rapaorting Standard applicable

in the UK and Republic of Ireland (FRS 102) {effeclive 1 January 2018)

Structure, Gov : and Manag t

The Fund was established by a Trust Deed daled 16 May 1933 by Alderman Bemard Alderson, and is
an unincorporated charity.

There are five Trustees responsitle for the managamant of the estate and propei'ly. namely:

The Lord M'ayor of the City of Birmingham, who ghall ba Chalmman of the Truslees, and
four Represeniafive Trustees appainied by the Gity Councll. Represenlative Trustees hold office
for four years and may be re-appainted. There is cusrenily one vacancy for a Represenialive Trustes,

Objectives and Activitles

The Trusteas have referred to the guldance cantained in the Charily Commission's general guidance on
public henefit whan reviewing the alm and objeclives of the charily and in planning any future aclivities.

A lease betwaen the Lord Mayor, Aldermen and Bismingham City Council granted the Trustees
a piece of land fronting Kingsbury Read and Holly Lane, Erdington, for a pericd of 99 years, on
which lha Truslees have built 12 homas, *

The chjects of the Fund are lo let the 28 dwelling houses in the frstinstance 1o disabled ex-service men
who have resided in the Clty of Birmingham for not less than two years canseculively, Immediataly
preceding {heir tenancy, The Trustees may let te poor persons, giving preference to old age pensioners,
in the case of an Insufficiency of ex-service.rten.

Fiftanctal Review and Policies

The endowment fund represents the value of the houses at cost.

The unrestricted funds may be invested fn any type of invesiment and are reviewed regufarly. . i
Surplus unrestricted funds are built up ke meet cyclical properly repairs and lo ensure sufficient funds :
are availablz to cover the annual-maintenance of the prapemes and the administration costs of the Charity,
{2022:£514,548, 2021:£569 930)

The freehold Inlerest i the propenles is held by Birmingham City Cauncit.
In May 2004 a tenant of one of the properties applied to #he Cily Council to buy the house under Right

to Buy legistation. The City Council failed o recagnise the interest the Trust had in the properly and
accordingly scld the houge to the tenant.

In recompense the Cily Ceuncil has provided an equivalent dvelling, 25 Halford Grove, Erdington,
This properly has beer leased o the Trust until 24 December 2031, the date when the lease of the olher . .
dwellings terminales. . i
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Alderson Disabled Ex-Servicemen's Homes Trust

Repaort of tha Trustees for the Year Ended 31 March 2022 - continued

Risk Management

. The Trustees keap under review.lhe major strategic and aperational risks which lhe Charity faces and
are gatisfled that systems have baen aslablished in order {o minimise the possible effects of such risks
on'the Charity,

Followlng the sale, in emer, of one of the Trust's propertias, as described above, lhe Trustees have
ensured that additional safeguards have been putin p1ace by the Clly Councll to ensura that such a
situation can not recur,

Trusteas' Responsibilitlas in Relation to the Financial Statements,

. The Truslees are responsiblé for preparing (he Truslees' report and the financlal statemnts In accordance ’
with applicable lsw and United Kingdom Accounting Standards (United Kingdom Generally Acceptad
Accounting Praclice}.

Law applicable lo charlties In England dnd Wales requires the Trustees to prepare financial
slalements for each financial year which give a (nte and fair view of Ihe slate of affalrs of the Charlly
and of tha Incoming resourcas and application of rasources of tha Charity far that period.

In preparing thasa financial statements, e Trustees are required to:

- selact sullable accounting policles and then apply them consistantly;

- ahsarva the methods and pririciples in the Charities SORP;

- make judgements and eslimales hal are reasonable and prudent;

- slate whether applicable accaunling standards have been followed, subjec! lo any material departures
disclosed and explained fn the financial stalements;

- prepare the {inancial slalaments on the going soricern basls unless il 18 !nappmprlate to presume
that the charity will contihue in operatlnn

The Trusteas are respansible for keapsng accaunting racords which disclose with reasonable

aceuracy at any ime the financlal position of ihe charly and anable them o ensure that the Fnanclal
stalements comply wilh the Charilies Act 2011, the Charlly (dccounts and Reports) Regulatichs 2008

and the provisions of the Trust Dzed. They are also responsible for sefeguarding the assals of the Charity
teps for lhe prevention and daleclion of fraud and other lrreguiarilies.
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INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 MARCH 2022

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF ALDERSON DISABLED EX-

SERVICEMEN'S HOMES TRUST {the "charlity)

1 report to {he charily Trustess on my examinalion of the ascounts af the charity for Ihe year ended 31 March 2022,
‘This report is made solely to the charity's Trustees, as a body, in accardance with Part 4 of the Charilies

{Accounls and Reports) Regulations 2008. My work has been undertaken so that | might stale to the charity's
Trustees those maiters | am required to stale to them in an Independent examiner's report and for no ofher purpose.
To Iha fullest extent permiltad by law, | do not accepl or assume responsibility 1o anyane otherthan the charity and the
charily's Tustees as abody, for my work or for this repor,

RESPONSIBILITIES AND BASIS OF REPORT .

As the Trustees of the charity you are responsible forthe preparation of the accounts in accordance with the
refjurements of lhe Charilles Act 2011 (the 2011 Act).

| report in respectof my examinalion of the charily's accounls camied oul under section 45 of ihe 2011 Act and
in camying aul my examinallon ! have followed all ihe applicable Direclions given by the Charlly Commission
under seclon 145(5)(b) of the 2011 Act.

INDEPENDENT EXAMINER'S STATEMENT
| have completed my examination: [ canfirm thal no material maters have ceme to my attention in conneclion
with the examination giving me ¢ause (o believe that in any material respect:

| have no concems and have come across no ofier matters n connection with the examination to which altention
should be drawn in this report In erder to enable a proper understanding of the accounts to be reached.

o K2tz
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Alderson Disabfed Ex-Sarvicemen's Homes Trust

Statement of Financtal Activities For.The-Year Ended 31 March 2022

Incoming Resaurces
Rent Income Receivable
Bank and Investment interast

< TotalIncoming Resources

anded
Charitable Activities
Interast Payable to BOC
Repairs, Insurance and Olher Costs
Legal Fees
Treasury Management Costs
Administration Fees

Govarnance Costs
Indepandent Examinalion Fees

Total Respurces Expended
NetIncoming Resources

Reconciliation of Funds .

Balance of Fund Brought Forward at 1 Aprit 2024

Movamentin Year

Balance of Fund callrted Forward at 31 March 2022

Fixad Assets
New Properiies
Praporties

. Gurrent Assets
Deblors

Investmenls
Cash at Bank

Gratitors; amounts fatiing dua within
ona yaar
Net Current Assets

Craditors: ameunts falllng due after
: one year

Total Net Assets

Repsesented hy:

Funds

{os

It

Date

@ e

Balance Sheet as at 31 March 2_022

Motes Unrestricted Endowmant Total Talal
Funds Funds 2022 2021
£ £- £ £
125,597 - 125,887 128,785
133 - 123 302
126,730 - 125,730 126,177
32,273 “ 32,273 81,355
31,602 - 3,502 32,542
86 86 68
16,170 - 16,170 13,707
78,010 Z 79,010 77,670
2,100 - 2,500 1,200
81,110 - 81,110 78,870
44,620 - 44,620 47,308
669,930 7810 5IT,740 530,433
44,820 - 44,620 47,306
814,540 7810 Ba2,350 677,140
Ustresiricted Endowmaent Total Tatat,
Funds Funds 2022 2021
£ £ £
1,232,877 . 1,232,977 1,232,977
- 7,810 7,810 7810
1,232,877 7810 1,240,787 1,240,767
125,406 - 125,406 " 128,849
96,008 - 96,006 95,874
221 413 - 221,412 228,722
126,764 . 128,794 134,208
94,618 - 94,679 1517
713,048 . 718,048 784,504
1
614,549 7,810 624,950 GiT, 40
514,540 7810 627,358 577,740
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Alderson Disabled Ex-Servicemen's Homes Trust

Notes forming part of the Financial Statementé
for the Year Ended 31 March 2022

Note1  Pringlpal Accounting Policies

a) General information. . :
Alderson Disabled Ex-Servicemen's Homes Trust is an unincorparated charily registered with the Charity Cornmission
in Engfand and Wales, The address of the principal office is given in the charlly information ort page 3 ofthese financlat
statements. The nature of the charity's cperalians is to Let dwelling houses to disabled ex-service men who have resided in the
Cily of Birmingham for not less tan two years consecutively.

b) Brsis of preparation of financial statements

The financiat stalements have been prepared to give a 'rue and fair* view and havs departed from tha Charities

(Accaunts and Reports) Regulations 2608 only to the extent required to provide a 'true and falr’ view. This depaiture

has invoived following the Charities SORP (FRS 102) published on 01 Qclober 2018 rather than the Accaunling and Reporfing
by Charities: Stalernent of Recommended Pragtica effective from 1 April 2005 which has since been withdrawn.

The financial stalements have been prepared under the historical cost convention with ilems recognisad at cosl or
transaclion value unfess olherwise stated In Uie relevant notes fo these accounts. The financial statemenls have been
prepared in accordance with the Statement of Recommended Practice: Accounting and Reporting by Charities preparing
their accounts in accoardance with the Financial Reporling Standard applicable in the UK and Republic of Ireland (FRS
102} as updated by SORP Bulletin 1. and Financial Reporling Stardard applicable in the United Kingdom and Republic of
Izeland (FRS 102) and Charilies Acl 2011.

Aldersen Disabled Ex-Sarvicemen’s Homes Trust constitutes a .pubﬁc benefit antity as defined by FRS102.

¢) Fund accounting
General funds are unrestricted funds which are available for use at he discration of the Trustess in fustherance of the
general abjectives of the charity and which have not been designated for other purpases. '

Endowrment furids represent {he original inveslment in the prepertties as per the Trust Deed which must ba held parmanently by
the charity, - .

d) Ircome
Al incoma s recognised once the chaily has entitiement to the income, ii is probable that the income will be received and
the amount of incame receivable can be measured reliably.

Renlal income and interest are accountéd for an an accnuals basis.

¢} Expenditure :

Expenditure is recognized once Ihere is a legal or conslruciive obligation te fransfer econamic benefi o a third parly, itis
probable Ihal a transfer of economic benefils will be required in setllement and the amount of the obligation can be measured
rellably. Expendilure is classified by aclivily, The cests of each activity are made up of the total of direct costs and shared cosis,
including support cosls invalved In undertaking each activity.

Support cosls are those coslts incurred direclly in support of exp'endilure on the abjects of tha charity.

Charilable aclivities and Govemance costs are costs incurred on the charily's activilles, Including supporl costs and cosls
relating fo the governance of the charity apportioned to charitable activities.
-Alkexpendilure is inclusive of Irecoverable VAT,

f} Investments :

Investments are a form of financial instrument and are Inilally racognisad at their fransaction casl and subsequently
measured at fair value at the balance sheet dale, unless fair value cannot be measured reliably in which case it is measurad
at cost less impainment, Investment gains and losses, whelher realised or unrealised, are combined and shawn in the hzading
‘Net gainsi( Y on invest Is" in the stal | of financlal activities, .

g) Debtars
Trade and other debtors are recognised at lhe seltiemen! amount,
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h) Tangible fixed assets and depreciation

Tangible fixed assels are canied at cosl net of depreciation and any provision for impairment. Deprecialion is provided

at rates calculated to write off the cost of fixed assets, less lheir estimated residual value, over their expected useful ives,

In 2012 Birmingham City Council buill 12 new praperiies which have been leased to the leust for a period .

exceading 99 years.The value of the new properiies Is £1,232,077. The trust made an inilial repaysment of £200,000 and the
and the balance will be repald out of the rental income from all of its 28 properties. Itis expected that this loan will be repau:l
in 19 years, by 2039/40.

The Truslees have nal oblained an up to date valuation of the historic properties and hence the diffarence between the
histarical cost and the cumrent market value is not known.

In addition, the Trustees are of lhe opinjon thal the eslimated residual value of the pmperﬂes wnuld ba at least equal ta, the
hislorical cos§ and henca ne deprecialion has been charged on the praperties.

Ij Llabliities and provisions

Liahilities are recognised when there is an obligalion al the balance sheel date as a resull of a past evend, itis probable

that a transfer of economic benefit will be required in settlement, and the amount of e selllernent can be estimaied reliably.
Lighifties are recagnised at the amount thal the chariy anlicipates it will pay to seille the debt.

]} Financial instruments
The charily only has financial assels and financial liabililies of a kind thal qualify as basic financial instrumentls.
Basic financial instruments are iniéally recognised al lransaction value and subsequently measured at their satiement vafue,

k) Gritical accounting estimates and areas of Judgment
Esfimates and judgments are cenlinually evaluated and are based on historical experience and olher factars, including
expectalions of future events that are beliaved 1o be reasonable under the circumstances.

Crilical accounting estimates and assumplions:

The charlly makes estimates and assumptions concerning the fulure. The resulling accounting estimates and

assumplions will, by definilion, seldom equal the relaled actual resulis. The estimates and assurnplions that have a

significanl risk of causing a malerial adjustmenl to the carrying amounts of assets and Fabilities within the next financial year are
discussed below.

Crilical areas of judgmen:

Resldual value of the Leasehald properly

Total Total
. 2022 2021,
Mote 2 Bank and Investment interast i £ £
8imingham City Council 133 382
: 133 392
Note 3 Fixed Assets : Total
Cosl al 1 April 2021 1,240,787
Addttions -
As at 31 March 2022 . 1,240,787
Note 4 Debtors
Tenants . 2,778 -
Biminghkam Gity Council : 122,628 120849
’ ' . 125,406 129,849
Note 5 Investments” ’
. Investments with CCLA 1td aranged via Birmingham City Counc 96,006 95,874
95,008 95,874
E]
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Aldersen Disabled Ex-Servicemen's Homes Trust

Notes forming part of the Financial $tatements
for the Year Ended 31 March 2022 - continued

Total Total
2022 2021
Note8  Creditors - amounts falling due within one year
Birmiagham Cily Loan 41,790 51,303
Birmingham City Council T 80,804 78,545
Independent examination fees 4,200 4,200
Tenanl Accounls Batance 157.00
126,784 134,208

Note? Creditors - amounts fafling due after one year

In Apsil 2010 the Council agread [o dispose of land in Frankley Road, Morthfield on a long [ease to the Trust at Enil aost

and lhat the Council would build 12 properlies and sell these to Ihe Trust at lhe build cost of £1,232,977.

The 12 properties at Poppy Drive were financed from the Trust's reservas of £200,009 and by a loan from lhe City Cound]

of £1,432977. This loan is effecfivaly a repaymant morfgage te be repaid from lhe surplus rent collected on hehalf of the Trust
by the Council an all of the Trust's 28 properties. It is anticipaled that this debt will be fully repaid by 2046, of which

£521,072 (2021:£600,197) is asfimaled as falling due in greater Lhan five years. Interest i payable on the loan at 4.23%.
{2021: 4.32%) . .

" Birmingham City Council Loan 713,046 754,564

713,046 754,564

Note & ‘ Trustes Remunerafion and Expenses

No remuneration or expenses was paid lo any Trustee from Charly funds during the year. (2021 nily.
There were no sfaif employed by e charlty and therefore no Individual received remuneration of more than £60,000.

Noted Net Assets by Fund (prior Year)

Unreskicted Endowment Tolal
Funds Funds Funds
2022 2022 2022
£ £ £
Flxed Assets 1,232,977 7810 1,240,787
Current Assets 225722 - 225,722
Greditors: amounts falling due withiri one year 134,206 - 134,208
Creditors: amounts falling due after one year 754,504 - 754 564
Tota) Net Assets 669,830 7810 577,740

Nofa 10 - Related Party Transactions

Allof the Trustees are representalives of BirmingharnACily Councit and the assets are managad by the Council on behalf
of the charity. Al transactions with the Gouncit and the outstanding balances are giscussed in tie relevant noles in the accounts.
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