ALDERSON DISABLED EX-SERVICE MEN'S
HOMES TRUST

England & Wales - Charity number 216803

Details
Status Registered
Legal form Trust
Registered 1963-03-29
Register View on the Charity Commission register
Contact
Address Committee Services
Room B25
Council House
Victoria Square
Birmingham
B1 1BB
Phone 01213032023
Activities

Objects: TO LET THE 16 TRUST HOUSES TO DISABLED EX-SERVICE MEN OR IF THERE IS AN
INSUFFICIENCY OF SUCH PERSONS, TO POOR PERSONS, PREFERENCE TO BE GIVEN TO OLD
AGE PENSIONERS, WHO HAVE RESIDED WITHIN THE CITY OF BIRMINGHAM FOR NOT LESS THAN 2
YEARS CONSECUTIVELY, IMMEDIATELY PRECEDING (EXCEPT IN SPECIAL CASES TO BE
APPROVED BY THE CITY COUNCIL).THE INCOME OF THE CHARITY TO BE USED FOR THE
REDUCTION OF THE RENTS.

Activities: To let 16 dwelling houses, in the first instance to disabled ex-service men who have resided in the
City of Birmingham for not less than two years consecutively.The Trust may let to poor persons, giving
preference to elderly persons, in the case of an insufficiency of ex-service men.

Classification

* How: Provides Buildings/facilities/open Space
* What: Disability, Accommodation/housing

* Who: People With Disabilities, Other Defined Groups
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Geography

* Area of benefit: CITY OF BIRMINGHAM

* Birmingham City

Finances
Period end Income Expenditure Employees
2025-03-31 £160,311 £108,801 - -
2024-03-31 £145,571 £94,738 - -
2023-03-31 £132,309 £78,565 - -
2022-03-31 £125,730 £81,110 - -
2021-03-31 £126,177 £78,871 - -
Trustees
Name Role Appointed
COUNCILLOR MICHAEL SHARPE
Councillor John Lines 2007-05-12
HONORY ALDERMAN JIM WHORWOOD
Susan Anderson 2018-03-01
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Alderson Disabled Ex-Servicemen's Homes Trust

Legal And Administrative Details
Year Ended 31 March 2025

The Trust is a registered charity - number 216803

The Trustees are:

The Lord Mayor of Birmingham
Councillor M Sharpe
Councillor J Lines

Hon Ald Anita Ward

Hon Ald Sue Anderson

The address for correspondence is:

Phil Wright

Legal and Democratic Services
Room B25

Council House

Birmingham

B11BB

‘The Trust's bankers are:

Barclays Bank PLC
PO BOX 34

15 COLMORE ROW
B3 2BH

The Trust's independent examiner is:

Jason Seagrave FCCA
Seagrave French LLP
1 Poplars Court
Nottingham

NG7 2RR
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Report of the Trustees for the Year Ended 31 March 2025

Report of the Trustees for the Year Ended 31 March 2025

The Trustees present their annual report together with the financial statements of Alderson Disabled
Ex-Servicemen's Homes Trust for the year ended 31 March 2025. The Trustees confirm that the annual report
and financial statements of the charity comply with the current statutory requirements, the requirements of the
charity's goveming document and the provisions of the Statement of Recommended Practice (SORP),
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard apphcable
in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)

Structure, Governance and Management

The Fund was established by a Trust Deed dated 16 May 1933 by Alderman Bemard Alderson, and is
an unincorporated charity.

There are five Trustees responsible for the management of the estate and property, namely:

The Lord Mayor of the City of Birmingham, who shall be Chairman of the Trustees, and
four Representative Trustees appointed by the City Council. Representative Trustees hold office
for four years and may be re-appointed. There is curently one vacancy for a Representative Trustee.

Objectives and Activities

The Trustees have referred fo the guidance contained in the Charity Commission’s general guidance on
public benefit when reviewing the aim and objectives of the charity and in planning any future activities.

A lease between the Lord Mayor, Aldermen and Birmingham City Council granted the Trustees
a piece of land fronting Kingsbury Road and Holly Lane, Erdington, for a period of 99 years, on
which the Trustees have built 12 homes.

The objects of the Fund are to let the 28 dwelling houses in the first instance to disabled ex-service men
who have resided in the City of Birmingham for not less than two years consecutively, immediately
preceding their tenancy. The Trustees may let to poor persons, giving preference to old age pensioners,
in the case of an insufficiency of ex-service men.

Financial Review and Policies
The endowment fund represents the value of the houses at cost.

The unrestricted funds may be invested in any type of investment and are reviewed regularly.

Surplus unrestricted funds are buiit up to meet cyclical property repairs and to ensure sufficient funds

are available to cover the annual mamtenance of the properties and the administration costs of the Charity.
(2025:£770,635.94, 2024:£719,126)

The freehold interest in the properties is held by Birmingham City Council.

In May 2004 a tenant of one of the properties applied to the City Council to buy the house under Right
to Buy legislation. The City Council failed to recognise the interest the Trust had in the property and
accordingly sold the house to the tenant.

In recompense the City Council has provided an equivalent dwelling, 25 Halford Grove, Erdington.
This property has been leased to the Trust until 24 December 2031, the date when the lease of the other
dwellings terminates.
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Alderson Disabled Ex-Servicemen's Homes Trust

Report of the Trustees for the Year Ended 31 March 2025 - continued

Risk Management

The Trustees keep under review the major strategic and operational risks which the Charity faces and
are satisfled that systems have been established in order to minimise the possible effects of such risks

on the Charity.

Following the sale, in eror, of one of the Trust's properties, as described above, the Trustees have
ensured that additional safeguards have been put in place by the City Council to ensure that such a
situation can not recur.

Trustees' Responsibilities in Relation to the Financial Statements,

The Trustees are responsible for preparing the Trustees' report and the financial statemnts in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Law applicable to charities in England and Wales requires the Trustees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the Charity
and of the incoming resources and application of resources of the Charity for that period.

In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; .

- state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

- prepare the financial statements on the going concem basis unless it is inappropriate to presume
that the charity will continue in operation.

The Trustees are responsible for keeping accounting records which disclose with reasonable

accuracy at any time the financial position of the charity and enable them to ensure that the financial

statements comply with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008

and the provisions of the Trust Deed. They are also responsible for safeguarding the assets of the Charity
d hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

and $ignid on their behalf by:

Trustden/ =~ N

Date

29/1/26
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Alderson Disabled Ex-Servicemen's Homes Trust

Statement of Financial Activities For The Year Ended 31 March 2025

Notes Unrestricted Endowment Total Total
Funds Funds 2025 2024
£ £ £ £
Incoming Resources
Rent Income Receivable 155,199 - 155,199 142,138
Bank and Investment Interest 2 5112 - 5112 3,433
Total Incoming Resources 160,311 - 160,311 145,571
Resources Expended
Charitable Activities .
Interest Payable to BCC 32,434 - 32,434 28,767
Repairs, Insurance and Other Costs 44,826 - 44,826 47,013
Legal Fees - - - -
Treasury Management Costs : 82 82 79
Administration Fees 35,059 - 35,059 16,780
' 112,401 B 112,401 92,638
Governance Costs
Independent Examination Fees (3,600) - (3,600) 2,100
Total Resources Expended 108,801 - 108,801 94,738
Net Incoming Resources 51,510 - 51,510 50,833

Reconciliation of Funds .
Balance of Fund Brought Forward at 1 Aprit 2024 719,126 7,810 726,936 676,103
Movementin Year - - - -

Balance of Fund Carried Forward at 31 March 2025 770,636 7,810 778,446 726,936

Balance Sheet as at 31 March 2025

Unrestricted Endowment Total Total
Funds Funds 2025 2024
£ £ £ £
Fixed Assets
New Properties ] 1,232,977 - 1,232,977 1,232,977
Properties 3 - 7,810 7,810 7,810
1,232,977 7,810 1,240,787 1,240,787
Current Assets
Debtors : 4 162,486 - 162,486 147,603
Investments ’ 5 104,983 - 104,983 99,871
Cash at Bank - - - -
267,469 - 267,469 247,474
Creditors: amounts falling due within 6 153,885 - 153,885 146,616
one year
Net Current Assets 113,584 - 113,584 100,858
Creditors: amounts falling due after 7 575,925 - 575,925 614,709
one year
Total Net Assets 770,636 7,810 778,446 726,936
.Represented by:
770,636 7,810 778,446 726,936

NN
VIR

Date
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INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 MARCH 2025

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF ALDERSON DISABLED EX-

SERVICEMEN’S HOMES TRUST (the 'charity") '

| report to the charity Trustees on my examination of the accounts of the charity for the year ended 31 March 2025.
This report is made solely to the charity's Trustees, as a body, in accordance with Part 4 of the Charities

(Accounts and Reports) Regulations 2008. My work has been undertaken so that | might state to the charity's
Trustees those matters | am required to state to them in an Independent examiner's report and for no other purpose.
To the fullest extent permitted by law, I do not accept or assume responsibility to anyone other than the charity and the
charity's Trustees as a body, for my work or for this report.

RESPONSIBILITIES AND BASIS OF REPORT

As the Trustees of the charity you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the 2011 Act'). .

{ report in respect of my examination of the charity's accounts caried out under section 145 of the 2011 Act and
in carying out my examination | have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.

INDEPENDENT EXAMINER'S STATEMENT
| have completed my examination. | confirm that no material matters have come to my attention in connection
with the examination giving me cause to befieve that in any material respect:

t have no concems and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Secgr‘aVe FFE/ICL\ LLP
29 Jan 2026

Signed: Dated:

Jason Seagrave FCCA
1 Poplars Court
Lenton Lane
Nottingham

NG7 2RR
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Alderson Disabled Ex-Servicemen's Homes Trust

Notes forming part of the Financial Statements
for the Year Ended 31 March 2025

Note 1  Principal Accounting Policies

a) General information

Alderson Disabled Ex-Servicemen’s Homes Trust is an unincorporated charity registered with the Charity Commission

in England and Wales. The address of the principal office is given in the charity information on page 3 of these financial
statements. The nature of the charity's operations is to Let dwelling houses to disabled ex-service men who have resided in the
City of Birmingham for not less than two years consecutively.

b) Basis of preparation of financial statements

The financial statements have been prepared to give a 'true and fair' view and have departed from the Charities

(Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true and fair' view. This departure

has invoived following the Charities SORP (FRS 102) published on 01 October 2019 rather than the Accounting and Reporting
by Charities: Statement of Recommended Practice effective from 1 April 2005 which has since been withdrawn.

The financial statements have been prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant notes to these accounts. The financial statements have been
prepared in accordance with the Statement of Recommended Practice: Accounting and Reporting by Charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of ireland (FRS
102) as updated by SORP Bulletin 1. and Financial Reporting Standard applicable in the United Kingdom and Republic of
Ireland (FRS 102) and Charities Act 2011.

Alderson Disabled Ex-Servicemen’s Homes Trust constitutes a public benefit entity as defined by FRS102.

¢) Fund accounting
General funds are unrestricted funds which are available for use at the discretion of the Trustees in furtherance of the
general objectives of the charity and which have not been designated for other purposes.

Endowment funds represent the original investment in the properties as per the Trust Deed which must be held permanently by
the charity.

d) Income
All income is recognised once the charity has entitlement to the income, it is probable that the income will be received and
the amount of income receivable can be measured reliably.

Rental income and interest are accounted for on an accruals basis.

e) Expenditure

Expenditure is recognised once there is a legal or consiructive obfigation to fransfer economic benefit to a third party, it is
probable that a transfer of economic benefits will be required in setifement and the amount of the obligation can be measured
reliably. Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs invoived in undertaking each activity.

Support costs are those costs incurred directly in support of expenditure on the objects of the charity.

Charitable activities and Govemance costs are costs incurred on the charity's activities, including support costs and costs
relating to the governance of the charity apportioned to charitable activities.
All expenditure is inclusive of irecoverable VAT.

f) investments .

Investments are a form of financial instrument and are initially recognised at their transaction cost and subsequently
measured at fair value at the balance sheet date, unless fair value cannot be measured reliably in which case it is measured
at cost less impairment. Investment gains and losses, whether realised or unrealised, are combined and shown in the heading
‘Net gains/(losses) on investments' in the statement of financial activities.

g) Debtors
Trade and other debtors are recognised at the settlement amount.
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h) Tangible fixed assets and depreciation

Tangible fixed assets are caried at cost net of depreciation and any provision for impairment. Depreciation is provided

at rates calculated to write off the cost of fixed assets, less their estimated residual value, over thelr expected useful lives.

In 2012 Birmingham City Council built 12 new properties which have been leased to the trust for a period

exceeding 99 years.The value of the new properties is £1,232,977. The trust made an initial repayment of £200,000 and the
and the balance will be repaid out of the rental income from all of its 28 properties. It is expected that this loan will be repaid
in 15 years, by 2039/40.

The Trustees have not obtained an up to date valuation of the historic properties and hence the difference between the
historical cost and the current market value is not known.

In addition, the Trustees are of the opinion that the estimated residual value of the properties would be at least equal to, the
historical cost and hence no depreciation has been charged on the properties.

1) Liabilities and provisions

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is probable

that a transfer of economic benefit will be required in settlement, and the amount of the settlement can be estimated reliably.
Liabilities are recognised at the amount that the charity anticipates it will pay to settle the debt. '

j) Financial instruments
The charity only has finandial assets and financial fiabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at their setiiement vaiue.

k) Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other factors, including
expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions:

The charity makes estimates and assumptions concerning the future. The resulting accounting estimates and

assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that have a

significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year are
discussed below.

Critical areas of judgment:

Residual value of the Leasehold property

Total Total
2025 2024
Note 2 Bank and Investment Interest £ £
Birmingham City Council 5,112 3,433
5,112 3,433
Note 3  Fixed Assets Total
Cost at 1 April 2024 1,240,787
Additions . -
As at 31 March 2025 1,240,787
Note 4 Debtors
Tenants . 9,301 5,906
Birmingham City Council 153,185 141,697
162,486 147,603
Note 5 Investments
Investments with CCLA Ltd arranged via Birmingham City Counc 104,983 99,871
104,983 99,871
9
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Alderson Disabled Ex-Servicemen's Homes Trust

Notes forming part of the Financial Statements
for the Year Ended 31 March 2025 - continued

Total Total
2025 2024
Note 6  Creditors - amounts falling due within one year
Birmingham City Loan 39,217 46,725
Birmingham City Councit 113,968 93,590
Independent examination fees 700 6,300
153,885 146,616

Note 7  Creditors - amounts falling due after one year

In April 2010 the Council agreed to dispose of land in Frankley Road, Northfield on a long lease to the Trust at £nil cost

and that the Council would build 12 properties and sell these to the Trust at the build cost of £1,232,977.

The 12 properiies at Poppy Drive were financed from the Trust's reserves of £200,000 and by a loan from the City Council

of £1,032,977. This loan is effectively a repayment morigage to be repaid from the surplus rent collected on behalf of the Trust
by the Council on all of the Trust’s 28 properiies. It is anticipated that this debt will be fully repaid by 2046, of which

£438,800 (2024:£475,002) is estimated as falling due in greater than five years. interest is payable on the loan at 4.86%.
(2024: 4.45%)

Birmingham City Council Loan 575,925 614,709
575,925 614,709

Note 8 Trustee Remuneration and Expenses

No remuneration or expenses was paid to any Trustee from Charity funds during the year. (2025 nil).
There were no staff employed by the charity and therefore no individual received remuneration of more than £60,000.

Note 9 . Net Assets by Fund (prior Year)

Unrestricted Endowment Total
Funds Funds Funds
2024 2024 2024
£ £ £
Fixed Assets k . 1,232,977 7,810 1,240,787
Current Assets 247,474 .. 247474
Creditors: amounts falling due within one year 146,616 - 146,616
Creditors: amounts falling due after one year 614,709 : - 614,709
Total Net Assets 719,126 7,810 726,936

Note 10 Related Party Transactions

All of the Trustees are representatives of Birmingham City Council and the assets are managed by the Council on behalf
of the charity. All transactions with the Council and the outstanding balances are discussed in the relevant notes in the accounts.

10
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Aldersop Dlsabled Ex-Servicemen's Homes Tritst

Legal And Administrative Detafls
Year Ended 31 March 2024

The Trustls @ raglstered charity - rumber 218803

The Trusteas ara:

The Lord Mayor of Bimingham
Gouncllles M Sharpe
CounclilasJ Unes

Hon Ald Anita Ward

Hon Ald Sua Aaderson

d

The add, for comesp

Phil Wiight

Legal and Demoeratic Services
Room B25 -

Cauacil House

Bleatingham

Bi1BE

The Trusk's hankers are; '

Harclays Bank PLG
PO BOK 34

15 COLMORE ROW
B328H

I5:

Tha Trust's Independent examinar is:

Jasen Seagrave FCCA
8eagrave French LLP
1 Paplars Court

. Motlingham
NG7 2RR
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Report of the Trustees for the Year Ended 31 March 2024
Report of the Trustees for the Yaar Ended 31 March 2024

The Truslees presenl [heir annuel repart topslhar with the fnanclal stalements of Alderson Disabled
Ex-Sorvicomen's Homas Trust for tha yearended 31 March 2024, Tha Thusleas confirm that tha annual report
and financial statemants of (ha charity comply with Ihe curien! statulory raquirements, lbe requiramanls of the

chaily"s governing dotument and the provisions of the Slatemenl of Recornmended Praclice {(S0RF),

applicatle lo charties preparing thelr s Tn 1 wiilt the Fi ial Reperting Standard applicatle

in lhe Ui<and Republic of Ireland (FRS 102} (atfectiva 1 January 2049}

Structure, Governasca and Managemant

The Fund was established by & Trust Deed dated 16 May 1933 by Alderman Besnard Aldersun, and is
an unincorporgted charity,

There are ive Trusless responsivle for the management of the estale and prapetty, name:ly.

The Lord Mayor of the Gty of Birmingham, who shall be Chairman of the Truslaes, and
faur Represantative Trustees appoinled by the City Cozacil. Representative Truslees hold office
" loriour years and may be re-appeinted. Thare is curranlly ane vacancy for a Raprasediativa Trustes.

' Objectives and Activities ' 7

Tae Truslees have refsrad to the guidancs contalned In the Charily Commissicn's ganeral guidance on
putlic benedit when raviewing the ain snd objsetives of 1he charily and in planning any futura activilies,

A lezse between ihe Lord Mayor, Aldesmen end Birmingham City Gouneil granted the Trustzes
a pisce of land frenting Kingsbury Road and Helly Lens, Erdingtan, for a period of 89 years, on
which the Truslees have buill 12 homes.

Tha vbjects of lhe Fund arg to Jet the 28 dwalling hovses in ihe first instance Lo disabled ex-service man
it ave reaided in Ihe Gty of Blrminghari fag net less than bvo years consaculivaly, immediately
preceding theirtanancy. The Trusioes may [el to poor parsons, glving pref fooldagep

in the case of an Insuffictency of ex-sarvica men. '

Financial Reviavs and Pallcies
The endowment fusid tepresents the valus of the houses at cost,

‘The unrestricled funds may ba invastad in any lype of Invesiment and ara reviawed regularly.

Surplus unresticled funds ars buill up fo'meel cyslical praperty repairs and Ib ensure sufficient funds

ara avafleble te eover the annual maintenance of the properies and the adntnlalralion costs of the Chariby.
{3024:£719,126 2023:£668,253) .

Tha freehold Inlereslin the properies it hald by Bitningham Gity Gouncil,

In May 2004 atenant of ans of the praperties applied to the Ciy Gouncil lo buy lhe house under Right
lo By legislaFon. The City Councll falled e recognise lhe inleres! lhe Trusl had in the propary and
accordingly sold me house to the tenanl

inracompense the City Councll has provided an equivatent dwelling, 25 Halford Grove, Erdington,
This property has been leased 1o the Trust unti! 24 December 2031, the dale when the Jease of the olher
dweliings terminates.
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Aldersan Dlsabled Ex-Servicemen's Homes Trust

Raport of the Trustees for the Year Ended 33 March 2024 - continuad

Risk Maragemant

The Teualeaa kaop under review the rﬁajor stralogis and operational risks which the Chanlly facss and
ara salisfied that systems have been establishad In order to minimiss the possible sfects of auch dsks
oft lhe Charity.

Follovilng tha sule, In arvar, of one af he Trusl's properties, as dascribad abovs, tha Trostses have
eneurad that addltional safeguards have baen put in place by the Clly Councll ko ensure that such a
sliunlion can nol recur. . .

Trustees' Ra;p'onslbﬂllins s Relafion to the Financlal Stak t

The Truslees are rasponalbla for praparing tha Tistaes’ raport and the finoncial slatamnte in gccordance
vith appllcable law and United Kingdom Accounling Standards (United Kingdom Genarally Accepled
Accaunling Froctice).

Law applicable fo charities In England and Wales raquires the Trustees lo prapare financial
stetamants for nach financial year which giva a lewe and falr view of he stale of affalrs of the Charily
and of tha Tnceming fesources and application of resaurces of the Charity for thal pailod,

In proparing these financlel statements, the Trusteas are ragulrad lo:

- select suitable accounling policlas and then apply them consiatently;

« gbsave ho molhade and piinaiplas In tha Charities SORP;

- make judgansnts and estimales 1hat are reasonable and prudent;

- state whether appilcatie acoouning slandards have baan fellowsd, subject lo any malarial depariures
disclosed and axplalned (n the fnanchal slatemants;

- prapare the Mnantlsl slalemants on te gelng concern basis unless it1s inappropfiata lo prasume

- that he chadly will continue In opemaiion,

The ‘Trusleas ara rasponslble for Kesaing accouniing recarda whish dstloss with reasanable

acquracy ak any tme the financlal pasiilors of the charity und anable them lo ensure that Ihe financlal
slolamanis comply with the Charitlea Act 2014, ihe Charily {Accounts and Reparts) Ragulatians 2008

and tha provigions nfihe Trust Dead, They ara aleo reaponsiblo for aafoguerding the assels of the Charily
and hence for lefIng reagonable siepa far fhe pravention ani datection of fraud and other irvaguiatlies.

Approved bylje Trusteesfans slgnaffjon thIrha f by;

rrm) F X
Truslee
. Do hg). Lol :

Cata
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INDEPENDENT EXAMINER'S REFORT
FOR THE YEAR ENDED 31 MARCH 2024

(KDEPENDENT EXAMINER'S REPQRT TO THE TRUSTEES OF ALDERSON DISABLED EX-

SERVICEMEN'S HOMES TRUST (the ‘charity’)

Ireport to Ihe charlly Trustees on my examination of the accounts of Ihe charily for (be yaar ended 84 Mazch 2024,
This raparl is wade solely to the charity's Truslees, as a bady, In accordance with Part 4 of the Charilies

{A=tounts and Reports) Regulalions 2008, My wark bas been urdertaken so that | might slate o tha charily's
Truslees (hose malters [ am required o slats 1o them In an Independen! exaniners raport and for no alher purposs,
Ta fhe tullest extent permitiad by law, | do nof accept of assyms rasponsibility to anyons ojher lhan the charlly and the
chaeity's Trustens as & body, formy work of far this repost,

RESPONSIBILTIES AND BASIS OF REPORT

As lhe Trusiaas of the charity you are responsibla for the preparalmn ur ihe accaunts in aceprdance with the
requirements of the Charliles Act 2011 {the 2011 Acl').

I rgport in respect of my exeminalion of the charity's accounts cerded aut under seclion 145 of the 2047 Acl and
in carrying out my examinalion Ehave foflowed all the applicable Direcuons givan by the Charlty Commisslon
under seclion 138(5){b} of ihe 20117 Acl.

INCEPENDEMNT EXAMINER'S STATEMENT
I have cempleted my examination. | confirm Lhat no materia) matiers have come !u my eflantian in canneclion
with the oxaminalion giving me causa to believe that in any malerial raspect;

| have no cencems and hava come across ne ofher matlers in conneclion will the examination 1o which aflantion
should be dravn In 1his report in order io enable o proper undessianding of the aceounts to he reached. .

- Dated / / 2[ ZS

Jagan Seagrave FCCA
1 Paplars Count
Lenton Lane
Nalinghem

NET 2RR
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Aldersan Disablad Ex-Servicamen's Homes Trust

Statemoent of Finaniclal Activities For The Year Endad 31 March 2024

Notes Unrasticled  Endowment =

Total Fotal
Funda Funds 2024 2023
£ L 4 £ 2
acoming Resoursos )
Rent incoma Recelvable 142,138 . 142138 131,877
Bank and Invostment Infarast 2 3433 - 3,433 A
Tatal Incaming Resources 146,571 = 145,671 132,300
E;
Charitabla Actlvities :
Interasl Payable fo BOC 28,767 - . 28,767 34,835
Repalrs, Insurance and Other Cosls 47,048 - 47,013 48,751
Legal Fees L. - - .
Treaaury Management Coste . k(] 7 ki
Adminigiralfun Faes : 16,780 - 16,780 15,808
L 52,630 - 62,638 76,486
Gavatnanice Costs
Independeni Examinatlon Fees 2,100 .- 2,100 2100
Tola) Resources Expendad 24738 = 94,138 78,865
Nat Incoming Resaurces 50,033 - 50,893 53,744
Racanalliation of Funds
Batance of Fund Brought Forward at £ Aprif 2023 ' 618,203 7810 ' 876,103 622,389
Hovemant in Year : - - - -
Balante of Fund Carriad Forward at 31 March 2024 740,126 7,810 728,536 676,103
Batance Shesf as at 31 March 2024
Unrastrieted Endowmant  Total falal
Funds Funds 2024 2023
, £ £ £
Fixed Aseels "
Naw Fropertios 3 1,232,077 - 1,232,977 1,232,677
Properties } ’ 3 - 1.810 T80 T.810
: s 1,232,977 7,840 1240787 1,246,787
Cument Assets
Uebtors 4 147,603 - 147,603 134,690
Invesimenta § 08,871 - 09,871 08,438
Cesh al Bank - - . .
< 247474 - 247,474 _ 281127
Gradltors: amaunts Falling dus within . ] 146,618 - 146,616 434,144
one year .
Nel Curroni Assels ' 100,868 - 100,858 96,984
Craditera: amounts falling dus after 7 814,700 - 614,708 861,868
one yoar " '
Tatal Nat Assots 710126 7,810 736,838 576.103
Funds . . 718,126 7,010 ‘726 036 676,108
. 7
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Alderson Disabled Ex-Serviceme:_]'s Homes Trust

Notes forming part of the Financial Stafemants
for the Year Ended 31 March 2024

Nofe 1 Pr]ncipal Accounting Pollclas

4) General information

Alderson Disabled Ex-Sapvicemen's Homes Trust is an unincargarated charify registered with tre Charity Cemmission

In England and Wales. The address of the principal office is given in lhe chartly infermakion an page 3 of these finandal
slalemenls. The nalure of the charlty's operalions |s Lo Let dwalling houses |o disablad ax-service men wha have residad In the
City of Bimingham for nel less than two years conseculively.

b) Basis of prey ior of i Tat stat :

Tha {inancial slatements have been prepered fo give a ‘tnte and fair” view and have deparled from the Ghaillies

{Accounis and Repors) Regulations 2008 anly to the exlent requirad 1o provide a lraue and fair” view. This depariure

has Involved folicwing ihe Charilies SORP (FAS 102) published on 04 Oclober 2019 rather than thé Accounting and Reporiing
by Charlliss: Statemnent of Recommended Praclice effeclive fram 1 April 2005 which has since been wilhdravm.

Tiza Fnancial slalsments have been prepared under the historical cost convention wilh Hems recognized al cost or
Transaclion valus unlass otharwise slatad in the relevant notes ta lhesa accourts. The finantial stalemants have been
prepared In accordance wilh the Staterrent of Recommended Praclice: Accounling and Regoriing by Charilias preparing

their accounts i accordance with lhe Finaneial Reporling Slandard applicabla In the UK and Republic of [reland {FRE

102) &3 updated by SORP Bulletin 1. and Flnancial Reparting Standerd applicatle in tha Unitad Kingdom and Republic of
Irstand (FRS 102) and Charifies Act 2011. :

Aiderson Disablad Ex-Servicemen's Homes Trusl constilutes a public banafit entity as defined by FRS102,

©) Fund acéuunting
General fands are unzesticled funds which are availatle for use at the diserellon of the Trustaes in forlerance of the
general objectivas of tha charity and which have niot been designated for other purpasos.

Endowmisnt funds reprasent the original investment Ia the properties B3 per the Trual Deed which must be held pemananlly by
the charily. . '

d) income . .

Allincome i recognised ance tha charify has enliflement to the income, it is probable that lhe incoma will ba recelved and

the amount ofincorme raceivable can be measurad relinbly,

Renlal incoma and interesl are accourted for 0n an accrisls basis.

@) Expondifuns B

Expendilure is racognised once there is a legal or constructiva obligation to fransfar sconamic benefit to a ihird party, it is
probabla that a ransfer of egonomic banalts will be rsquirad in settierient and the ameunt of the abligation can be measured
reliably. Expendilure Is classilTed by activify. The costs of each aclivity are made up of Ihe folal of direct costs and sharad costs,
Inchuding support eosls inveived In undertaking each aclvity.

Suppod cdsts are lhose cosls ncurred direclly in supporl of exgenditure of: lhe abjects of the charity.
Charilable activilies and Governance costs are costs incurred on the charily’s adtivities, Including suppor costs and costs

ralating lo the ge e of Lhe charily apporlioned to charilable acvilies.
All gxpenditure fa inclusive of irecovaraite VAT,

fl Invastmenis
Investmenls are a form of financial instrument and are inltially recognised at ihel fransaction cosl and subsequentty
measured at fair value al the batance sheel date, unless fair value cannol be messured refiably In vhich case it Is measured |

atcosl less Fmpairment. Investmert gains and losses, whether reallsad or unrealised, ara combined and shown in tha heading

‘Nel gains!(tosses}) on invasiments’ in Ihe slalement of linancial aclivities,

g} Dabtors ' -
Trade and clher deblors are recognised et the setllemant amount.

8
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hj Tangible fixed assets and depreciation
Tangible fxed sssels are carried at-cost net of deprecialion end eny provigien for Impalrment. Deprecialion {s provided .

i rales ralculated towiite off Ehe ¢os\ of fixad =ssets, 1ass their esiimated residual valus, over lheir sxpected usaful lives,
In 2012 Bimmingham City Couneli bulll 12 new progariias wiich have been leased to Ine Lust for g perod

exceeding 89 years, Tha value of the naw properies Is E1,232,0677. The trust made an iniial repayment of £200,000 aad fhe
and lhe balance wil be repald outaf ha réntal incame from &l of ils 28 propetlies. 11 s expeeled that (his loar vl be repald
in 47 yasrs, hy 2039740,

The Trustees have nol oblained an up to data valualion ef the histarle propesiies and hence U:s differenca betwsen the
kistorical costand iha current market velus i3 not known,

tn additior, the Trustees are of lhe opinion that the estimated rasidual value of the pmpenlas would ba a! least equal 1o, the
Rislorfcal cost and hence no depracialion has been charged on the properiss,

I} Hlabllilles and provisions -

Liabilities ara fecogmsed whon there Is an obligation al the balanr.a sheal dafe 48 a result of a pasl svent, il is probable

thal a {ransfer of economic Benafit will be requiced In settemen), and tha amount of fhe selllement can be eslimated rafiably.
Liahilities are recognlsed al the amounl that the charity anilcipales 1l will pay to sellle Lhe dabl. ’

) Financial instrumtants
The ¢harlly only has financial assels and finencial Neblites of a kind thal qualify as basic Mnangisl instumenta.
Basic finanofal inslruments are Initially recognised at transaciion value and subsequenlly measured at their selleament value,

K} Critical acco unting estimates and areas of judgment
Eslimales ard judgments are continually evalualed ard are basad on historical exparience and olher factars, Including
expactaiions of futare events thal are beliaved to be raasonable under the clroumstances,

Criical il f and assurnp
The chaiy makes estmates and assumpllons conceraing e future. The resulling accounting estimates and

assumplions WitE, by definitien, seldom equal e relatad aclual resulls. The estimates and assumplions that have a

significant Ask of causing a material adfusiment Lo the camying amounls of assats and labiilies within the next financial yaar are
discussed below.

Crilicat areas of judgment:

Restduat value af ihe Leaseheld propearly

. Total Total
2024 ’ 2023

Note 2 Hank and Investmant Interest . £ £

Bimingham Cily Geuncll . 3,433 431
© 3433 431

Nola 3 Fixed Assela Total

Cosk al 1 Aprl 2023 1,240,787

Additians -

As at 31 March 2024 1,240,787

Nets 4 Deblors

Tenants . 5,906 6,848

Birmingham City Council . 141,697 127,844
. 147,603 134,680

Note § [mvestmonta

{avestments with CCLA 1td arranped via Birmingham Clty Cauncll 99,671 96,438

99,871 48,438
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Alderson Disabted Ex-Servicemen's Hémés Trust

Notes forming part of the Financial Statemeants
far the Year Ended 31 March 2024 - continued

Total Yol
2024 2023
Nota & Craditors - amounts falllng due within one year
Birmingham City Loan 46,725 52,214
Bimingham Gity Counchi 93,690 76,830
Independent examination faes 8,360 6,300
146,616 134,144

Male7  Craditors -amounts Talling due aflar ane year

In Aprit 2034 tha Council agread fo dispose of land In Frankley tead, Modhiield on a long lease to e TrIa! ¢ EnTl cast

and that the Council woutd bulld 12 properties and sell Ihese fo The Trust af the bulld cosi of £1,232,977.

The 12 prupecies at Poppy Drive were financed from the Trust's raserves of 2200,000 and by a loan from the City Caune)
ol£1,032877. This loan Is effactively a repaymant mortgage le be repaid fzom the surplus rent gollected on bahalf of lhe Tlusl
bylhe Councllon a% of the Trusl's 28 propertles, Il is anlicipated that this debi will be fully repald by 2048, of which
£475,002{2023:2517,827) is estimatsd as falling due In greater than fiva yaars. Interest is payable on lhe loan af 4.44%.
(2023: 4.73%%)

Birmingham City Goencil Loan 614,700 661,668
814,705 661,668

Nofe 8 Truslea Remunetation and Expanses

Norermuneralion or expenses was paid to any Twsles from Charity funds duting the year. (2024 nil),

There veare o staff employed by the chariy and {haretore no indridual 1ecaived rem, ian of more harn E60,000.
Note8 Nef Assats by Fund (prio-r\’ear)
Unrestricled  Endowment Tole!
Funds Funds Funds
2023 2023 2023
£ E - £

Fixed Assats : 1,232,027 7.810 1,240,767
CuentAssets ' 231,127 S amar
Creditors: amounts falling due wilhin one yaar 134,144 - 13404
Creditors: amounis Falling due after one year 661,668 - 464,668
Total Net Assets £68,202 7,810 678,102

tote 10 Related Party Transactions

All of the Truslees are rapresenlatives af Birmingnam City CnL.ncll and the assets arg managed by (he Ccunul en hehalf
of lher charity. All lransachcnsmth the Council and the I are i d in lha rel t nates In the accouns.
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Alderson Disabled Ex-Servicemen's Homes Trust

Legal And Administrative Details
Year Ended 31 March 2023

The Truslis a registered charity - number 216803

The Trustees are:

The Lerd Mayor of Birmingham
Councillor M Sharpe
Councillar J Lines

Hon Ald Anita Ward

Hon Ald Sue Anderson

The address for correspondence is:

Phil Wright
Legal and Demecralic Services
Roam B2§
Council Housa
Birmingham
B11BB

The Trust's bankers are:

Barclays Bank PLC
POBOX 34

15 COLMORE ROW
B3 2BH

The Trust's independent examineris: *

Jason Seagrave FCCA
Seagrave French LLP
1 Poplars Cour
Noliingham

NG7 2RR
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Alderson Disabled Ex-Servicemen's Homes Trust
Report of the Trustees for the Year Ended 31 March 2023

The Trustees present heir annual report togather with the financlal siatements of Aiderson Disabled
Ex-Servicemen’s Homes Trust for the year ended 31 March 2023, The Trustees confirm (hal the annual report
and financial slatements of the charity comply with the current stalutory requirements, \he requiremenls of the
charily's govemiag dacumen! and the provisicns of lhe Statement of Recommended Praciice {SORP).
applicable to charilies preparing their accounts in accordance with the Financial Reporiing Standard applicable
I the UK ard Republic of Irefand {FRS {02} (effective 1 January 2019)

Structure, Governance and Management

The Fund was eslablished by a Trust Deed dated 16 May 1933 by Alderman Bemard Alderson, and is
an unincorporated charity. .

There are five Ttustees responsible forihe management of the estate and property, namely:

The Lord Mayar of the City of Birmingham, who shall be Chainman of the Trustees, and
four Representative Trustees appeinted by the City Council, Representative Trustees held office
for faur years and may be re-appoinled. There is currently one vacancy for a Representalive Trusles,

Objectives and Activities

The Trustees have refemed to (he guidance conlained in the Charity Commission's general guidance on
public benefil when reviewing the aim and objeclives of the charity and in planning any future activiies.

A lsase between the Lord Mayer, Aldermen and Birmingham City Council granted the Trustoes
a plece of land fronling Kingsbtry Read and Holly Lane, Erdington, for a periad of 89 years, an
which the Trustees have built 12 homes.

‘The objacls of the Fund are 1o lef the 28 dwalling houses In the first instance to disabled ex-service men

who hava tesided in the Cily of Birmingham for not less than two yaars conseculivaly, immediataly
greceding their tenancy. The Trustees may let o poor persans, giving preference to old age pensioners
in the case of an insufficiency of ex-service men,

Financial Review and Poficies
The endowment fund represents the value of the houses at cost.

The unresticted funds may be invested in any lype of investment and are reviewed regulariy.

Sumplus unrestricled funds are built up lo meet cyclical properly repairs and to ensurg sufficient funds

are available ko cover the annual maintenance of the properties and the administration costs of the Charity.
(2023:£668,293 2022:£614,549)

The freehold inlerest in the properties Is held by Birmingham City Councit,

In May 2004 a tenant of one of the properties applied to the Cily Cound to buy the house under Right
1o Buy legislation. The City Council falled to recognise the interest the Trust had in the property and
accordingly sold tha house lo the tenant.

In recompense tha Cily Council has provided an equivalent dwelling, 25 Halford Grave, Erdingion
This property has been [eased ta the Trust unfil 24 December 2031, the date whan {he lease of the olher
dwelings lerminates.
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Alderson Disabled Ex-Servicemen's Homes Trust

Report of the Trustees for the Year Ended 31 March 2022 - continued

Risk Managemsnt

‘The Truslaas keep undar review the major slfalegin and opsrational risks which the Charily faces and
are galisfied that systems have been established In ordar to minfmise the possible effects ‘of such risks
on tha Charity.

Following ihe salg, in ervor, of one of the Trust's prepertias, as described above, the Trusteas have '
ansured that additional safeguards have been put In place by the Clly Counell lo ensure that auch a
situalion can notfecur,

Trustees' Responslbilities in Relatlon to the Financlal Statements,

Tha Truslees are rasponsible for preparing ke Trusteas' raport and Lhe financlal statemnts in lccordance
with applicable law and Uniled Klngdum Accounling Slandards (United Kingdom Generally Accepled
Accounting Practice), R

Law applicatsie to charlies In England and Walas requires the Trusiees lo prepare inancial
statemnents for each financlal yaar which give a irue and fair view of the stale of affairs of the Charily
and of the incaming resources and applicalion of rasourdes of the Charily for that perfod,

it preparing these financlal statements, Ihe Trusteas are required to:

- gelact sullable accounting policies and then apply them consistenlly;

- ,obasrve the melhods and principles in the Charilias SORP;

- make judgemenls and estimates Ihal are reasonabls and prudent;

- stata whether applicable accounting slandards have been followed, subject o any materal departuras
disclosed and explalned In Ihe financial slatements;

- prepare tha financlal statements on the going concem basls unless Itls inappropriate lo presume
that e chardly will continue in operation.

The Trustess are responsible for keaping accounting records which digelase with reasonable

accuracy at any ime the finanelal posilion of ihe charity-and enabla them Lo ensuie that the financlal
staloments camply wilh the Charitias Act. 2014, the Charity (Atcounts and Reparts) Regulations 2008

and tha provisions of lhe Trust Deed. They ara also respansible for safeguarding the assels of tha Charlly
and hence for takighy reasanable #ips for the prevenlion and detection of fraud and other [rregularilies.

Dale
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INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENPED 31 MARCH 2023

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF ALDERSON DISABLED EX-

SERVIGEMEN'S HOMES TRUST {the "charity')

| report ta the charity Trustees an my examinalion of the accounts of the charity for Ihe year ended 31 March 2021.
This report is made solely to 1he charity's Trustees, as a body, in accordance wilh Pari 4 of the Charifies

{Accounts and Reports) Regulations 2008. My work has been underiaken 5o that | might state to the charity's
Trusleés those matters | am reguired to stale fo them in an Independenl examiner's report and for na other purpose.
To the fulies! extent permitted by kaw, | do nok accept cr assume responsibility 1o anyene offier than the charity and the
" charily's Trustees as a body, for mywark ar for this report.

RESPONSIBILITIES AND BASIS OF REPORT

As tha Trustees of the charity you are respansible for the preparation of (he accounts in accordance with the
requirements of the Charities Act 2011 {"the 2011 Act’). '
Freporl in respect of my examination of the charity's accounts canfed oul under section 145 of the 2011 Act and
Int camying aul my examinalion | have followed ali the applicable Directions given by the Charity Commission
under seclion 145(5)(b) of the 2011 Act.

INDEPENDENT EXAMINER'S STATEMENT
| have completed my examination. § confirm that no material matters hava come fo my allention in copnection
with the examinalion giving me cause lo believe thal in any material respect; . .

t have no concems and have come across no olher malters in connection with the examinatian to which attenlion
should be drawn in this report in arder to enable a proper understanding of the accounts 1o be reached.

o /{/lZ/Z(ZL}

1 Poplarg Court
Lenton fane -
Nottingfram
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Alderson Disabled Ex-Servicemen's Homes Trust

Statement of Financial Activities For The Year Ended 31 March 2023

Notes Unrestficted Endowmoent  Total Tolal
\ . Funds Funds 2023 2022
€ £ £ £

Incoming Resources

Rent Income Receivable 131,877 . - 131,877 126,687
Bank and Invesimenl interest 2 4 - 431 133
Total Incoming Resources 132,308 - 132,309 125,730
Resources Expendad

Charltahle Astivities

interest Payable to BCC . 34,835 - 34,838 32,273

Repairs, Insurance and Olher Costs 25,751 - 25,181 31,502

Legal Fees - - - -

Treasury Management Costs 70 10 68

Admintslrallon Fees 15,809 - 15,809 15,170

: To,405 - 76,465 . 79,010
Governance Costs )

Independent Examinalion Fees 2,100 - - 2100 2,100
Total Resources Expended 78,565 - 78,566 . 81110
HNatIncoming Resources 63.744 - 53,744 44,620
Reconciliation of Funds
Balance of Fund Brought Forward at 1 April 2022 614,549 7.810 622,359 577,740
Movement in Year - - .

Balance of Fund Carrled Forward at 31 March. 2023 £68,203 7.810 676,103 622,369

Balance.Sheet as at 31 March 2023

Unrestricted Endowment Tolal Tatal
Funds Funds 2023 2022
£ S £
Fixed Assets
New Proparties a 1,232,977 - 1,232,977 T30
Praperties 3 - 7,810 7.810 7,810
1,232,877 7810 1,240,787 1,240,787
Currant Assets - ‘
Deblors 4 134,840 - 134,580 125,408
Invastrrents 8 948,438 . 96,438 86,008
Cash at Bank . - . - - -
231,127 . - 231,127 221,413
Creditors; amounts falling due within 6 . 134,144 - 134,144 126,794
ane year 1
Net Current Assets 96,084 - 9§,084 94,619
Creditors; amounts falling due after 7 681,668 - 661,668 713,048
one year )
) Total Net Assels 868,203 7,810  &78,103 622,350
Represanted by}
Funds 668,283 7.810 676,103 622,350

317

\%

Date
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Alderson Disabled Ex-Servicemen's Homes Trust

Notes forming part of the Financfal Statements
for the Year Ended 31 March 2023

Nofe1  Princlpal Accounting Paolicies

a) General information
Alderson Disabled Ex-Servicemen's Homes Trust is an unincorporated charity registered wilh tha Charity Commission

in England and Wales, The address of the pringipal office is given In the charity information on page 3 of these financial
statemenls, The nature of the charity's operations is to Let dwelling houses 1o disabled ex-service men who have resided in the
City of Birmingham for not less than two years consecutively.

b} Basts of preparation of financial statements

The financial statements have been prepared lo give a 'true and faii’ view and have deparled from the Charitigs

{Accounts and Reports) Regulations 2008 oniy to the exient required 1o provide a frue and fair’ view. This departure

has involved following the Charities SORF (FRS 102) published on 01 Octaber 2019 rather than the Accounling and Reporiing
by Charitles: Statemant of Recommended Practice effective from t Aprit 2005 which has since been withdrawn.

The firancial stalements have been prepared under the historical cost convention with ilems recognised at cost or
transaclion value unless olharwise staled in the relevant noles to these accounts. The financial statements have been
preparad in accordance with Ihe Statement of Recommendad Praclice: Accounting and Reparting by Charilles praparing
thelr accounts in accordance with the Financial Reporfing Slandard applicable in the UK and Republic of Weland (FRS
102) as updaled by SORP Bullelin 1. and Financial Reparling Standard applicable in the United Kingdam and Republic of
reland {FRS 102) and Chanlies Act 2011. ’

I

Alderson Cisabled Ex-Servicemen's Homes Trust constilutes a public beneft entity as defined by FRS102,

¢) Fund accounting
General funds are unresticted funds which are available for use at the discretion of the Truslees in furtherance of the
general objectives of the charity and which have nol been designated for other purpases.

Endowment funds represent the original investment in the praperties as per Ihe Trust Deed which must be held permanenily by
the charity. R .

d) Income
Allincome is recognised once the charity hias entillemant to the income, it is probable that the income will be recelved and
the amoun! of income receivabla can be measured reliably.

Rental income and inlerest are accounted for an an aconials basis.

@) Expenditure

Expenditure is recognised once there is a legal or conslructive obligation to transfer econemic benefit to a third party, it is
probable (hat a transfer of economic benefits wili be required in settfement and the amount of the obligation can be measured
reliably. Expendiiure Is classified by aclivity. The costs of each activily are made up of the total of direct costs and shared cosls,
including support costs involved In undertaking each activity. :

Support cosls are lhose costs Incurred diractly in support of expendlture on the objecls of fhe charity.

Chaiilable activiies and Govemance costs &re costs incurred on the charity's activites, including suppaorl costs and costs
relating ta the govemanee of the charity apporfioned to charilable aclivities.
All expenditure is inclusive of fmecovarabla VAT.

f} Investments

Investments are a form of financial instument and afe initlally recognised at their lansaction cosl apd subsequently
measurad at fair value at the balance sheet date, unless falr velue cannot be measured reffably in which case it Is measured
al cost [ess impairment, Invesiment gains and losses, whether realised or unrealised, are combined and shown in the heading
‘Met galnsiiosses) on investments' in the stalement of financlaf activitles.

g) Debtors
Trade and other deblers are recegnised at the sefllement amount.
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h) Tangible fixed assets and depreciation
Tanglhle fixadt assats are carried at cost net of depraciation and any provision for impaliment. Depreciation is provided

at rales calculaled 1o write off the cosl of fixed assets, less {heir estimated residual valiee, over their expected useful lives,

In 2012 Birmingharm Cily Council built 12 new proparies which have been leased to the trustfora pariod | °
exceeding 99 years The value of the new properties is £1,232,977. Tha {rust mada an initisl repayment of £200,000 and the
and fhe balance will be repaid oul of the renial incorne from all of s 28 properties. ILis expected that this toan will be repaid
in 18 years, by 2039/40.

The Trustees have not obtained an up to dale valuation of tke historic praperties and hence Ihe difference between the
historical cosl and the cument market value is nol known,

In addition, the Trustees are of the opinion that the estimated residual vailue of the preperties would be at least equal te, the
historical cast and hence no deprecialion has been charged on the properiles.

1) Liabilities and provisions
Liablities are recognised when there is an abligation at the balance sheet dale as a resull of a past event, it is probable
that a transfer of economic benefit will be required in seltlement, and the amount of the seitiement can be esiimated re1|ably
Liabllities are recognised at the amount that the charily anticipates 7 will pay to.sellle the debt. .
j) Financial instruments

The charily cnly fras fnancial assets and financial kabillies of g kind Lhat qualy as basis financial instruments,

Basic financialinstruments are initially recognised at transaction value and subsequenlly measured al thelr setfement value,

k} Critlcal accounting estimates and areas of judgment
Eslimales and judgmenls are conlinually evaluated and are based on historical experience and ofher factors, Inefuding
expactalions of future events thal are belleved o be reasanable under the circumstances.

Critical accounting estimales and assumptions:

_The charity makes eslisiates and assumpiions sencerning the future. The resulfing accounting eslimates and
assumplions wil, by definition, seldom equal the related actual results. The estimates and assumptions that have a

significant risk of causing a malesial adj 1t to the camying amounts of assets and liabililies wilhin the next Enancial year are
discussed balow.

Critical areas of judgment:

Residual value of the Leasehold property

Total Total
2023 2022
Note 2 Bank and Investment Interest - £ . £
Birmingham Gily Council ) 431 133
. 431 133
MNote 3 Fixed Assets . TYotal
Cost at 1 April 2022 . 1,240,787
Addilions -
As al 31 March 2023 1,240,787 ' '
Noted4 Debtors
Tenanls 8,846 2,776
Birmingham City Councll 127,844 122,628
134,690 125,406
Note i  Investments
Investments with CCLA Lid arranged via Birmingham City Goung 96,438 96,006
96,438 98,008
! 9
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Alderson BDisahled Ex-Servicemen's Homes Trust

Nates forming part of the Financia) Statements
for the Year Ended 31 March 2023- continued

Total Tolal
2023 2022
Mote 6 Cre;;illors - amounts falling due within one year
Birminghanm City Loan 52,214 44,790
Birmingham City Council o 75,630 78,738
Independent examination fees ' 6,300 4,200
134,144 124,728

Note7 Creditors - amounts falfing due after one year

I April 2010 the Councll agreed o dispose of land in Frarkley Road, Nornfield on a ong lease to lhe Trust al £nil cost

and that the Counci would build 12 properties and sell these tc the Trust at the build casl of £1,232,977, .

The 12 propertles at Pappy Drive were financed from Ehe Trust's reserves of £200,080 and by a toan from the City Coungil

of £1,032,877. This loar Is effectively a repayment merigage o be repafd from the surplus rem collected on behalf of the Trusi
by lhe Council on all of the Trust's 28 properties. It 1s anlicipated that this debtwil be fully repalg by 2046, of which

£442 445 (2022:£521 072} is eslimaled as faling due in greater than five years. [nierasl is payable on ihe loan at 4,73%.
(2022; 4,23%) . . '

Blradngham Gity Coundil Loan’ ’ 661,668 713,046
’ 661,668 713,046

NoteB8 Trustes Remuneration and Expenses

Ne remuneration or expenses was pald lo any Trustee frem Charity funds during the year. {2022 nil).
There wera no staft employed by the charity and therefare no individual receivaed remuneralion of more than £G0,000.

Note9  Net Assets hy Fund (ptlor Year)

Unrestricted  Endowment Total

Funds Funds Funds -
2023 . 2023 2023

E £ £

Fixed Assets ' t232077 1810 1240787
Current Assets 221,413‘ - 221,413
Crediters; amounis falllng due within one year . 126,794 - 128,794
Creditors: amounts falling due after one year 713,046 - 713,046
.Total Net Assets ' 614,549 7,810 622,359

Note 10 Refated Parly Transactions

" Allof the Trustees are representatives of Birmingham City Council and the assets ara managed by the Gouncll on behalf

of the charity. All transactions with the Council and the outslanding balarces are discussed in the relevant noles In the accaunts.

i
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Alderson Disabled Ex-Servicemen’s Homes Trust

Legal And Administrative Detalls
Year Ended 31 March 2022

The Trus s a registered charity - numbar 216803

The Trustees are: .

The Lord Mayor of Birmingarm
Councillor M Sharpe
Cauncilor § Lines

Hon Ald Anita Ward

Hon Ald Sue Anderson

The address for correspondence is:

Phit Wright

Legel and Democeralic Services
Room B2&

Councli House

Rirmingham

B11BB

The Trust’s bankers are: :

Barclays Bank PLC
PO BOX 34

15 COLMORE ROW
B3 2BH

The Trust's independent examiner is:

. Jason Seagrave FCCA
Seagrave French LLP
1 Paplars Court
Lenton Lane
Nottingham
NG7 2RR
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Alderson Disabled Ex-Servicemen's Homes Trust
Report of the Trustees for the Year Ended 31 March 2022

The Trustees present thelr annual report logether with the financial statemenis of Alderson Disabled
Ex-Servicemen’s Homes Trust for the year endad 31 March 2022, The Trustees confirmn that the annual report
and financial statements of the charily comply with the current slatutory requirements, the requirements of the
charily's governlity docurnant and the provistons of the Slatement of Recommended Pracfice (SORF},

pplicable te charities preparing lheir accounts in accordance with the Financial Rapaorting Standard applicable

in the UK and Republic of Ireland (FRS 102) {effeclive 1 January 2018)

Structure, Gov : and Manag t

The Fund was established by a Trust Deed daled 16 May 1933 by Alderman Bemard Alderson, and is
an unincorporated charity.

There are five Trustees responsitle for the managamant of the estate and propei'ly. namely:

The Lord M'ayor of the City of Birmingham, who ghall ba Chalmman of the Truslees, and
four Represeniafive Trustees appainied by the Gity Councll. Represenlative Trustees hold office
for four years and may be re-appainted. There is cusrenily one vacancy for a Represenialive Trustes,

Objectives and Activitles

The Trusteas have referred to the guldance cantained in the Charily Commission's general guidance on
public henefit whan reviewing the alm and objeclives of the charily and in planning any future aclivities.

A lease betwaen the Lord Mayor, Aldermen and Bismingham City Council granted the Trustees
a piece of land fronting Kingsbury Read and Holly Lane, Erdington, for a pericd of 99 years, on
which lha Truslees have built 12 homas, *

The chjects of the Fund are lo let the 28 dwelling houses in the frstinstance 1o disabled ex-service men
who have resided in the Clty of Birmingham for not less than two years canseculively, Immediataly
preceding {heir tenancy, The Trustees may let te poor persons, giving preference to old age pensioners,
in the case of an Insufficiency of ex-service.rten.

Fiftanctal Review and Policies

The endowment fund represents the value of the houses at cost.

The unrestricted funds may be invested fn any type of invesiment and are reviewed regufarly. . i
Surplus unrestricted funds are built up ke meet cyclical properly repairs and lo ensure sufficient funds :
are availablz to cover the annual-maintenance of the prapemes and the administration costs of the Charity,
{2022:£514,548, 2021:£569 930)

The freehold Inlerest i the propenles is held by Birmingham City Cauncit.
In May 2004 a tenant of one of the properties applied to #he Cily Council to buy the house under Right

to Buy legistation. The City Council failed o recagnise the interest the Trust had in the properly and
accordingly scld the houge to the tenant.

In recompense the Cily Ceuncil has provided an equivalent dvelling, 25 Halford Grove, Erdington,
This properly has beer leased o the Trust until 24 December 2031, the date when the lease of the olher . .
dwellings terminales. . i
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Alderson Disabled Ex-Servicemen's Homes Trust

Repaort of tha Trustees for the Year Ended 31 March 2022 - continued

Risk Management

. The Trustees keap under review.lhe major strategic and aperational risks which lhe Charity faces and
are gatisfled that systems have baen aslablished in order {o minimise the possible effects of such risks
on'the Charity,

Followlng the sale, in emer, of one of the Trust's propertias, as described above, lhe Trustees have
ensured that additional safeguards have been putin p1ace by the Clly Councll to ensura that such a
situation can not recur,

Trusteas' Responsibilitlas in Relation to the Financial Statements,

. The Truslees are responsiblé for preparing (he Truslees' report and the financlal statemnts In accordance ’
with applicable lsw and United Kingdom Accounting Standards (United Kingdom Generally Acceptad
Accounting Praclice}.

Law applicable lo charlties In England dnd Wales requires the Trustees to prepare financial
slalements for each financial year which give a (nte and fair view of Ihe slate of affalrs of the Charlly
and of tha Incoming resourcas and application of rasources of tha Charity far that period.

In preparing thasa financial statements, e Trustees are required to:

- selact sullable accounting policles and then apply them consistantly;

- ahsarva the methods and pririciples in the Charities SORP;

- make judgements and eslimales hal are reasonable and prudent;

- slate whether applicable accaunling standards have been followed, subjec! lo any material departures
disclosed and explained fn the financial stalements;

- prepare the {inancial slalaments on the going soricern basls unless il 18 !nappmprlate to presume
that the charity will contihue in operatlnn

The Trusteas are respansible for keapsng accaunting racords which disclose with reasonable

aceuracy at any ime the financlal position of ihe charly and anable them o ensure that the Fnanclal
stalements comply wilh the Charilies Act 2011, the Charlly (dccounts and Reports) Regulatichs 2008

and the provisions of the Trust Dzed. They are also responsible for sefeguarding the assals of the Charity
teps for lhe prevention and daleclion of fraud and other lrreguiarilies.
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INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 MARCH 2022

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF ALDERSON DISABLED EX-

SERVICEMEN'S HOMES TRUST {the "charlity)

1 report to {he charily Trustess on my examinalion of the ascounts af the charity for Ihe year ended 31 March 2022,
‘This report is made solely to the charity's Trustees, as a body, in accardance with Part 4 of the Charilies

{Accounls and Reports) Regulations 2008. My work has been undertaken so that | might stale to the charity's
Trustees those maiters | am required to stale to them in an Independent examiner's report and for no ofher purpose.
To Iha fullest extent permiltad by law, | do not accepl or assume responsibility 1o anyane otherthan the charity and the
charily's Tustees as abody, for my work or for this repor,

RESPONSIBILITIES AND BASIS OF REPORT .

As the Trustees of the charity you are responsible forthe preparation of the accounts in accordance with the
refjurements of lhe Charilles Act 2011 (the 2011 Act).

| report in respectof my examinalion of the charily's accounls camied oul under section 45 of ihe 2011 Act and
in camying aul my examinallon ! have followed all ihe applicable Direclions given by the Charlly Commission
under seclon 145(5)(b) of the 2011 Act.

INDEPENDENT EXAMINER'S STATEMENT
| have completed my examination: [ canfirm thal no material maters have ceme to my attention in conneclion
with the examination giving me ¢ause (o believe that in any material respect:

| have no concems and have come across no ofier matters n connection with the examination to which altention
should be drawn in this report In erder to enable a proper understanding of the accounts to be reached.

o K2tz
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Alderson Disabfed Ex-Sarvicemen's Homes Trust

Statement of Financtal Activities For.The-Year Ended 31 March 2022

Incoming Resaurces
Rent Income Receivable
Bank and Investment interast

< TotalIncoming Resources

anded
Charitable Activities
Interast Payable to BOC
Repairs, Insurance and Olher Costs
Legal Fees
Treasury Management Costs
Administration Fees

Govarnance Costs
Indepandent Examinalion Fees

Total Respurces Expended
NetIncoming Resources

Reconciliation of Funds .

Balance of Fund Brought Forward at 1 Aprit 2024

Movamentin Year

Balance of Fund callrted Forward at 31 March 2022

Fixad Assets
New Properiies
Praporties

. Gurrent Assets
Deblors

Investmenls
Cash at Bank

Gratitors; amounts fatiing dua within
ona yaar
Net Current Assets

Craditors: ameunts falllng due after
: one year

Total Net Assets

Repsesented hy:

Funds

{os

It

Date

@ e

Balance Sheet as at 31 March 2_022

Motes Unrestricted Endowmant Total Talal
Funds Funds 2022 2021
£ £- £ £
125,597 - 125,887 128,785
133 - 123 302
126,730 - 125,730 126,177
32,273 “ 32,273 81,355
31,602 - 3,502 32,542
86 86 68
16,170 - 16,170 13,707
78,010 Z 79,010 77,670
2,100 - 2,500 1,200
81,110 - 81,110 78,870
44,620 - 44,620 47,308
669,930 7810 5IT,740 530,433
44,820 - 44,620 47,306
814,540 7810 Ba2,350 677,140
Ustresiricted Endowmaent Total Tatat,
Funds Funds 2022 2021
£ £ £
1,232,877 . 1,232,977 1,232,977
- 7,810 7,810 7810
1,232,877 7810 1,240,787 1,240,767
125,406 - 125,406 " 128,849
96,008 - 96,006 95,874
221 413 - 221,412 228,722
126,764 . 128,794 134,208
94,618 - 94,679 1517
713,048 . 718,048 784,504
1
614,549 7,810 624,950 GiT, 40
514,540 7810 627,358 577,740

7
.OFFICIAL




Alderson Disabled Ex-Servicemen's Homes Trust

Notes forming part of the Financial Statementé
for the Year Ended 31 March 2022

Note1  Pringlpal Accounting Policies

a) General information. . :
Alderson Disabled Ex-Servicemen's Homes Trust is an unincorparated charily registered with the Charity Cornmission
in Engfand and Wales, The address of the principal office is given in the charlly information ort page 3 ofthese financlat
statements. The nature of the charity's cperalians is to Let dwelling houses to disabled ex-service men who have resided in the
Cily of Birmingham for not less tan two years consecutively.

b) Brsis of preparation of financial statements

The financiat stalements have been prepared to give a 'rue and fair* view and havs departed from tha Charities

(Accaunts and Reports) Regulations 2608 only to the extent required to provide a 'true and falr’ view. This depaiture

has invoived following the Charities SORP (FRS 102) published on 01 Qclober 2018 rather than the Accaunling and Reporfing
by Charities: Stalernent of Recommended Pragtica effective from 1 April 2005 which has since been withdrawn.

The financial stalements have been prepared under the historical cost convention with ilems recognisad at cosl or
transaclion value unfess olherwise stated In Uie relevant notes fo these accounts. The financial statemenls have been
prepared in accordance with the Statement of Recommended Practice: Accounting and Reporting by Charities preparing
their accounts in accoardance with the Financial Reporling Standard applicable in the UK and Republic of Ireland (FRS
102} as updated by SORP Bulletin 1. and Financial Reporling Stardard applicable in the United Kingdom and Republic of
Izeland (FRS 102) and Charilies Acl 2011.

Aldersen Disabled Ex-Sarvicemen’s Homes Trust constitutes a .pubﬁc benefit antity as defined by FRS102.

¢) Fund accounting
General funds are unrestricted funds which are available for use at he discration of the Trustess in fustherance of the
general abjectives of the charity and which have not been designated for other purpases. '

Endowrment furids represent {he original inveslment in the prepertties as per the Trust Deed which must ba held parmanently by
the charity, - .

d) Ircome
Al incoma s recognised once the chaily has entitiement to the income, ii is probable that the income will be received and
the amount of incame receivable can be measured reliably.

Renlal income and interest are accountéd for an an accnuals basis.

¢} Expenditure :

Expenditure is recognized once Ihere is a legal or conslruciive obligation te fransfer econamic benefi o a third parly, itis
probable Ihal a transfer of economic benefils will be required in setllement and the amount of the obligation can be measured
rellably. Expendilure is classified by aclivily, The cests of each activity are made up of the total of direct costs and shared cosis,
including support cosls invalved In undertaking each activity.

Support cosls are those coslts incurred direclly in support of exp'endilure on the abjects of tha charity.

Charilable aclivities and Govemance costs are costs incurred on the charily's activilles, Including supporl costs and cosls
relating fo the governance of the charity apportioned to charitable activities.
-Alkexpendilure is inclusive of Irecoverable VAT,

f} Investments :

Investments are a form of financial instrument and are Inilally racognisad at their fransaction casl and subsequently
measured at fair value at the balance sheet dale, unless fair value cannot be measured reliably in which case it is measurad
at cost less impainment, Investment gains and losses, whelher realised or unrealised, are combined and shawn in the hzading
‘Net gainsi( Y on invest Is" in the stal | of financlal activities, .

g) Debtars
Trade and other debtors are recognised at lhe seltiemen! amount,
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h) Tangible fixed assets and depreciation

Tangible fixed assels are canied at cosl net of depreciation and any provision for impairment. Deprecialion is provided

at rates calculated to write off the cost of fixed assets, less lheir estimated residual value, over their expected useful ives,

In 2012 Birmingham City Council buill 12 new praperiies which have been leased to the leust for a period .

exceading 99 years.The value of the new properiies Is £1,232,077. The trust made an inilial repaysment of £200,000 and the
and the balance will be repald out of the rental income from all of its 28 properties. Itis expected that this loan will be repau:l
in 19 years, by 2039/40.

The Truslees have nal oblained an up to date valuation of the historic properties and hence the diffarence between the
histarical cost and the cumrent market value is not known.

In addition, the Trustees are of lhe opinjon thal the eslimated residual value of the pmperﬂes wnuld ba at least equal ta, the
hislorical cos§ and henca ne deprecialion has been charged on the praperties.

Ij Llabliities and provisions

Liahilities are recognised when there is an obligalion al the balance sheel date as a resull of a past evend, itis probable

that a transfer of economic benefit will be required in settlement, and the amount of e selllernent can be estimaied reliably.
Lighifties are recagnised at the amount thal the chariy anlicipates it will pay to seille the debt.

]} Financial instruments
The charily only has financial assels and financial liabililies of a kind thal qualify as basic financial instrumentls.
Basic financial instruments are iniéally recognised al lransaction value and subsequently measured at their satiement vafue,

k) Gritical accounting estimates and areas of Judgment
Esfimates and judgments are cenlinually evaluated and are based on historical experience and olher factars, including
expectalions of future events that are beliaved 1o be reasonable under the circumstances.

Crilical accounting estimates and assumplions:

The charlly makes estimates and assumptions concerning the fulure. The resulling accounting estimates and

assumplions will, by definilion, seldom equal the relaled actual resulis. The estimates and assurnplions that have a

significanl risk of causing a malerial adjustmenl to the carrying amounts of assets and Fabilities within the next financial year are
discussed below.

Crilical areas of judgmen:

Resldual value of the Leasehald properly

Total Total
. 2022 2021,
Mote 2 Bank and Investment interast i £ £
8imingham City Council 133 382
: 133 392
Note 3 Fixed Assets : Total
Cosl al 1 April 2021 1,240,787
Addttions -
As at 31 March 2022 . 1,240,787
Note 4 Debtors
Tenants . 2,778 -
Biminghkam Gity Council : 122,628 120849
’ ' . 125,406 129,849
Note 5 Investments” ’
. Investments with CCLA 1td aranged via Birmingham City Counc 96,006 95,874
95,008 95,874
E]
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Aldersen Disabled Ex-Servicemen's Homes Trust

Notes forming part of the Financial $tatements
for the Year Ended 31 March 2022 - continued

Total Total
2022 2021
Note8  Creditors - amounts falling due within one year
Birmiagham Cily Loan 41,790 51,303
Birmingham City Council T 80,804 78,545
Independent examination fees 4,200 4,200
Tenanl Accounls Batance 157.00
126,784 134,208

Note? Creditors - amounts fafling due after one year

In Apsil 2010 the Council agread [o dispose of land in Frankley Road, Morthfield on a long [ease to the Trust at Enil aost

and lhat the Council would build 12 properlies and sell these to Ihe Trust at lhe build cost of £1,232,977.

The 12 properties at Poppy Drive were financed from the Trust's reservas of £200,009 and by a loan from lhe City Cound]

of £1,432977. This loan is effecfivaly a repaymant morfgage te be repaid from lhe surplus rent collected on hehalf of the Trust
by the Council an all of the Trust's 28 properties. It is anticipaled that this debt will be fully repaid by 2046, of which

£521,072 (2021:£600,197) is asfimaled as falling due in greater Lhan five years. Interest i payable on the loan at 4.23%.
{2021: 4.32%) . .

" Birmingham City Council Loan 713,046 754,564

713,046 754,564

Note & ‘ Trustes Remunerafion and Expenses

No remuneration or expenses was paid lo any Trustee from Charly funds during the year. (2021 nily.
There were no sfaif employed by e charlty and therefore no Individual received remuneration of more than £60,000.

Noted Net Assets by Fund (prior Year)

Unreskicted Endowment Tolal
Funds Funds Funds
2022 2022 2022
£ £ £
Flxed Assets 1,232,977 7810 1,240,787
Current Assets 225722 - 225,722
Greditors: amounts falling due withiri one year 134,206 - 134,208
Creditors: amounts falling due after one year 754,504 - 754 564
Tota) Net Assets 669,830 7810 577,740

Nofa 10 - Related Party Transactions

Allof the Trustees are representalives of BirmingharnACily Councit and the assets are managad by the Council on behalf
of the charity. Al transactions with the Gouncit and the outstanding balances are giscussed in tie relevant noles in the accounts.

16
JOFFICIAL




	Summary
	Accounts - 2025-03-31
	Accounts - 2024-03-31
	Accounts - 2023-03-31
	Accounts - 2022-03-31

