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The Stamford Municipal Almshouse Charities - Chairman’s Annual 

Report  2021 

(Charity No. 216140) 

Introduction 

1. This report describes the activities and achievements of the Board of 

Trustees of the Stamford Municipal Almshouse Charities (Charity No 216140, 

established by a Charity Commission Charter dated 22nd October 1964), for the 

year ending 31st December 2021. 

General Remarks 

2.  With an improved Covid–19 Pandemic situation, the charity has been able  

to function normally from spring onwards, with only the first quarterly Trustees 

meeting taking place via Zoom. The Chairman and Clerk continued to meet every 

two weeks to conduct the normal day-to-day management of the Charity’s 

business, and the charity was able to carry out essential maintenance and 

repairs. 

Trustees. 

3. There were some changes to the composition of the Board of Trustees 

during 2021. This year was marked by the resignation of our Chairman of several 

years, J L Harvey, who relocated to the South of England, and the retirement of 

our Clerk, Mrs Maureen Jalili. Cllr Andy Croft was elected Chairman and Mrs 

Anne O’Grady was appointed Clerk. We were also joined in December by a new 

Trustee, Mr Tom Nottidge. 

Residents. 

4. One resident moved out of Fryers Callis in the summer. A neighbouring 

resident moved into the newly vacated flat whilst her flat remains vacant, 

requiring substantial work. It was agreed to approach an architect and 

investigate the possibility of merging the 4 poorly designed flats into 3 better 

appointed flats.  

5. 3 of the 4 bedsits at Hopkins Hospital remained vacant awaiting work due 

to start in January 2022.  All of the other Charity’s almshouses were fully 

occupied. 

Activities. 

5. The Board of Trustees met 4 times during the year on 8th March, 7th June, 

6th September and 6th December. Every meeting was quorate.  

6. The refurbishment work at the Charity’s commercial property at 6 St 

Mary’s Street was completed at a cost of £7400 and a new tenant moved in 
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September 2021 at a much improved rent of £16000 per annum (minus 

management fees). This was double the rent previously paid. The contract is for 

six years and will be subject to a rent review after three years. 

7. Following the Trustees’ decision, at their meeting in December 2019, to 

investigate the possibility of merging the 2 upstairs bed-sits and the 2 downstairs 

bed-sits into 2 one-bedroomed apartments an architect was engaged, plans 

were approved and a firm was appointed to start work in January 2022 at a cost 

of £80000 + VAT. 

8. The boilers of the four flats at Fryers Callis were deemed dangerous and 

four new central heating systems had to be installed, at a cost of £20000. The 

Charity tried, albeit unsuccessfully so, to obtain funding towards that cost. 

Achievements 

8. As already mentioned in para 7 above, the new commercial rent obtained 

at 6 St Mary’s Street brought a much-needed influx of funds at a time when the 

Charity’s almshouses are in great need of refurbishment. 

Assets 

12. A list of the Charity’s property assets (as re-assessed in Dec 2019) is as 

follows: 

 

Almshouses:     

a.   1 – 4 Fryer’s Callis   £807,000   

b.   1 – 4 Hopkins’ Hospital  £880,000  

c.   1 & 2 Austin Friars Lane  £500,000   

Almshouses Total:               £2,187,000   

 

Commercial :   

d.   1 – 3 Snowden’s Hospital              £375,000  

e.   6/6a St Mary’s Street              £840,000   

Commercial Total:               £1,215,000  

Overall Total:    £3,402,000 
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13. Annual income from the commercial properties listed above was as 

follows: 

 

Snowden’s Hospital:                               £8589.49 

Shop, 6, St Mary’s Street:                      £4821.32 

Flat, 6a, St Mary’s Street:                      £6760.00 

 

Annual Accounts and Investments 

14. The annual accounts and a summary of the Charity’s investments as at 31 

Dec 2021 will be submitted separately by the Clerk. Our investments, despite the 

Covid Pandemic, have seen a slight rise in value of just under 6%.  The general 

fund balance has decreased due to the necessary work carried out over the 

year. 

 

A CROFT 

Chairman, Board of Trustees        

31st August 2022 














