THE CHARLES LANE TRUST
REPORT AND ACCOUNTS
YEAR ENDED 31 DECEMBER 2020

Registered Charity No 216080

CONTENTS
Page 1 Legal and administrative information

2 -5 Report of the trustees

6 Report of the independent examiner
7 Statement of financial activities
8 Balance sheet

9 -13 Notes and accounting policies



THE CHARLES LANE TRUST

LEGAL AND ADMINISTRATIVE INFORMATION

Charity registration:

Trustees:

Registered office:

independent examiner:

Bankers:

Clerk to the Trustees:

Investment manager:

Managing agent:

216080

Mrs Penelope Wagg - Chair

Dr Marcus Brain

Councillor Roger Harmer

Mrs Sheila Huckfield

Rev Paul Leckey - ex-officio
Mrs Valarie Sutherland

Kerri house, 269 Warwick Road, Solihull, West Midlands, BS2 7AB

Malcolm Willcox, FCCA,
Chartered Certified Accountant
Hagley House, 93 Hagley Road, Edgbaston, Birmingham, B16 8LA.

HSBC Bank plc
22-24 Colmore Row, Birmingham, B3 2QD.

Dr Marcus Brain

Brewin Dolphin Limited
9 Colmore Row, Birmingham, B3 28J

Carters Chartered Surveyors
4 Albany Road, Harborne, Birmingham, B17 9JX



THE CHARLES LANE TRUST

REPORT OF THE TRUSTEES

The trustees present their report with the financial statements of the charity for the year ended 31
December 2020. The trustees have adopted the provisions of Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accardance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland {FRS102).

Objectives and activities
Purposes and aims

The Charles Lane Trust is established to provide accommodation for elderly people residing in almshouses
owned by the charity located in Fox Hollies Road, Acocks Green, Birmingham.

After first defraying the management costs of the charity, ali of the charity’s income is to be applied as
follows:

. To maintain an extraordinary repair fund for the repair, improvement or rebuilding of the
almshouses belonging to the charity.

. To apply the charity’s remaining income for the benefit of the almspeople of the charity or any of
them in such manner as the trustees think fit from time to time.

Ensuring our work delivers our aims

We review our aims, cbjectives and activities each year. This review looks at what we achieved and the
outcomes of our work in the previous 12 months. The review looks at the success of each key activity and
the benefits they have brought to those groups of people we are set up to help. The review also helps us to
ensure that our aims, objectives and activities remain focused on our stated purpose.

We have referred to the guidance contained in the Charity Commission’s general guidance on public benefit
when reviewing our aims and objectives and in planning future activities. In particular, the trustees
consider how planned activities will contribute to the aims and objectives they have set.

The focus of our work

The focus of the Charles Lane Trust continues to be the provision of accommodation for elderly people
residing in almshouses owned by the charity located in Fox Hollies Road, Acocks Green, Birmingham.

Achievement and performance

Charitable activities

During the year, the charity’s investments produced a satisfactory level of income enabling the charity to
continue to act in accordance with its objects and activities of providing accommodation for elderly people
residing in almshouses owned by the charity located in Fox Hollies Road, Acocks Green, Birmingham.

The trustees have also made regular visits to the almshouse residents in a pastoral capacity and have
received feedback on how to improve the service provided by the charity.

Furthermore, the trustees of the charity have met on a regular basis throughout the year and have received
and accepted reports from the clerk and from the warden.



THE CHARLES LANE TRUST

REPORT OF THE TRUSTEES - continued

Financial review
Investment policy and objectives

The charity needs to produce the best financial return within an acceptable level of risk and any programme
related investments will be considered by the trustees separately rather than forming part of the
investment portfolio.

The charity’s need for income is, to some extent, dictated by the wish to help maintain the operations and
objects of the charity and 50 the investment objective is to generate an income return of approximately 4%
per annum over the long term. In addition, the trustees are looking for long-term real returns such that any
income increases at least in line with inflation along with the real value of the assets over the long term.

The trustees understand that in order to mitigate inflation risk this is likely to mean that investment will
partly be in real assets, such as equities, and that in the short term capital value of investments will
fluctuate. The trustees are able to tolerate volatility in the capital value of investments as long as the
charity is able to meet its short term commitments through accumulated income or liquid spendable capital
assets.

The charity’s assets can be invested widely and should be diversified by asset class, geographical spread,
investment manager and by sector and security. Asset classes that the trustees consider could be included
within the portfolio are cash, gilts, corporate bonds, equities, property, structured products, private equity,
commodities and any other asset that is deemed to be suitable for the charity. Access to these asset
classes could be achieved directly or via collective investment vehicles such as investment trusts. No single
direct equity investment should exceed 5% of the total value of the portfolio.

The trustees are charged with agreeing a suitable asset allocation strategy with a firm of independent
investment managers who have been delegated with the aim of achieving the charity's overall investment
objectives.

Liguidity requirements

The charity tends to utilise income from weekly maintenance payments from the charity’s almshouse
residents and income received from its investment portfolio. The trustees will retain the majority of any
excess income to the extent it is not invested as such to try and smooth any poor years of investment
returns. To allow for volatility in income levels produced by the charity’s investment portfolio, the trustees
wish to maintain a year's worth of expenditure in cash and investments.

Time horizon

The charity is expected to exist in perpetuity and investments should be managed to meet the investment
objective and ensure its sustainability may be excluded if perceived to conflict with the charity’s purpose.

Ethical Considerations

The charity’s assets should be invested in line with its aims. The trustees do not wish to adopt an
exclusionary policy, but individual investments may be excluded if perceived to conflict with the charity’s
purpose,

Trustees also acknowledge that some companies operate in areas that negatively affect the environment in
various ways or in areas where human rights are not observed. However, in the majority of cases, the
trustees acknowledge that most major listed companies will also have made positive contributions for
community involvement and equal opportunities any may make positive contributions to the environment.
These positive aspects help counteract any such negative effects.

3



THE CHARLES LANE TRUST

REPORT OF THE TRUSTEES - continued

Financial review - continued

Reserves policy

It is the policy of the trustees to maintain a leve! of reserves sufficient to ensure the continued operation of
the charity’s activities.

In particular, the trustees have agreed that an amount is to be held in the charity’s extraordinary repair

fund at the end of each year in order to maintain the charity’s almshouses and to meet any future
unexpected repair costs.

The balance carried forward at 31 December 2020 in the charity’s extraordinary repair fund is deemed to be
sufficient by the trustees.

Financial review

The statement of financial activities for the year ended 31 December 2020 shows incoming resources of
£47,221 (2019 - £49,912) and resources expended of £122,555 (2019 - £79,850).

The charity’s investments during the year ended 31 December 2020 have generated realised and unrealised
gains totalling £16,229 (2019 - £88,223 losses} which has enabled the charity’s net funds to increase from
£725,876 as at 31 December 2019 to £730,175 as at 31 December 2020.

The trustees consider the results for the year ended 31 December 2020 to be satisfactory which has
enabled the charity to undertake property maintenance totally £46,994 during the year (2019 - £40,649).

Structure, governance and management

Governing document

The charity is an unincorporated charity governed by a scheme of the Charity Commission dated 6
December 1979.

Recruitment and appointment of new trustees
The power to appoint new trustees is set out in the charity’s governing document.

The body of trustees shall consist, when complete, of nine competent persons consisting of one ex-officio
trustee, two nominative trustees and six co-optative trustees.

The ex-officio trustee shall be the Vicar of the Ecclesiastical Parish of the Church of the Ascension, Hall
Green, Birmingham.

The nominative trustees shall be appointed by Birmingham City Council. Except at first as hereinafter
provided, each appointment shall be made for a term of four years at a meeting convened and held
according to the ordinary practice of Birmingham City Council. The chairman of the meeting shall cause the
name of each person appointed to be notified forthwith to the trustees or their clerk. The person
appointed may be but need not be a member of Birmingham City Council.

The co-optative trustees shall be persons who through residence, occupation, employment or otherwise
have special knowledge of the area of the Ancient Parish of Yardley.

All trustees give their time voluntarily and receive no benefits from the charity. Any expenses reclaimed
from the charity are set out in the notes to the financial statements.
4



THE CHARLES LANE TRUST

REPORT OF THE TRUSTEES - continued

Structure, governance and management - continued
Organisational structure

The trustees who have served during the year are disclosed on page 1 under legal and administrative
information.

All matters of policy, management and any other items as circumstances required are determined by the
trustees who meet several times a year.

Induction and training of new trustees

As part of their induction programme new trustees are made aware of their responsibilities as trustees of
The Charles Lane Trust.

This induction includes an introduction to the objectives, scope and policies of the charity and information
on trustee responsibilities together with a copy of the charity’s governing document.

Risk management
The trustees have a duty to identify and review the risks to which the charity is exposed, in particular those
relating to the protection of the almshouse residents and buildings, and to ensure appropriate controls are

in place to provide reasonable assurance against fraud and error.

The trustees discuss both financial and external risks that the charity is exposed to several times per year
during normal trustee meetings.

Adequate insurance cover has been obtained by the charity in order to cover any potential losses.
independent examiners
Malcolm Willcox & Co, Chartered Certified Accountants have expressed their willingness to continue in

office as independent examiners and a resolution to re-appoint them will be proposed at the forthcoming
Annual General Meeting.

On behalf of the Board

=

PENELOPE WAGG
Chair

To uly 2022



INDEPENDENT EXAMINER’'S REPORT

TO THE TRUSTEES OF THE CHARLES LANE TRUST

I report on the financial statements of the charity for the year ended 31 December 2020 which are set out on
pages 7 to 13.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the financial statements. The charity’s trustees
consider that an audit is not required for this year under section 144 of the Charities Act 2011 (“the Charities
Act”) and that an independent examination is needed.

It is my responsibility to:

examine the financial statements under section 145 of the Charities Act;

¢ to follow the procedures laid down in the general Directions given by the Charity Commission (under section
145(5)(b) of the Charities Act; and

s to state whether particular matters have come to my attention.

Independent examiner’s statement

I have completed my examination. | confirm that no material matters have come to my attention which gives me
cause to believe that in, any material respect:

¢ the accounting records were not kept in accordance with section 130 of the Charities Act; or
the financial statements did not accord with the accounting records; or

e the financial statements did not comply with the applicable requirements concerning the form and content
of financial statements set out in the Charities {Accounts and Reports) Regulations 2008 other than any
requirement that the financial statements give a ‘true and fair’ view which is not a matter considered as part
of an independent examination.

I have no concerns and | have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial statements to
be reached.

(i

MALCOLM H J WILLCOX FCCA

Malcolm Willcox & Co

Chartered Certified Accountonts and Statutory Auditors
Birmingham

i July 2022



THE CHARLES LANE TRUST

STATEMENT OF FINANCIAL ACTIVITIES

YEAR ENDED 31 DECEMBER 2020

Income and endowments

Charnitable activities:
Ground rents
Residents’ contributions

Investment income

Expenditure
Investrnent management costs

Charitable activities:

Diract costs
Support costs

Realised losses
Unrealised gains

Gain on disposal of freehold interest

Net deficit/income

Total funds brought forward

Total funds carried forward

Extraordinary 2020 2019
General Reserve Restricted Total Total
Fund Fund Fund
£ £ £ £ £
- - - - 15
33,107 - - 33,107 33,907
14,114 - - 14,114 15,990
47,221 - - 47,221 49,912
4,543 - - 4,543 4,691
60,706 40,939 - 101,645 58,316
16,367 - - 16,367 16,843
81,616 40,939 - 122,555 79,850
- - { 5,384} { 5,384) ( 2,017)
6,550 13,246 1,817 21,613 90,240
- 63,404 - 63,404 -
{ 27,845) 35,711 ( 3,567) 4,299 58,285
75,081 88,897 561,898 725,876 667,591
47,236 124,608 558,331 730,175 725,876




THE CHARLES LANE TRUST

BALANCE SHEET
31 DECEMBER 2020

FIXED ASSETS
Tangible assets
Investments

CURRENT ASSETS
Debtors
Cash at bank

CREDITORS - falling due within one year

NET CURRENT ASSETS

ACCUMULATED FUNDS
Unrestricted funds
Restricted funds

Notes

11

12

14
14

£

35,728
25,021

60,749

{ 9,453)

Approved and signed on behalf of the Board onte July 2022 by

%E :
PENELOPE WAG%

Chair

2020

28,138
650,741

678,875

51,296

730,175

171,844
558,331

730,175

20,570
43,791

64,361

{ 7,533)

2019

28,238
640,810

669,048

56,828

725,876

163,978
561,898

725,876




THE CHARLES LANE TRUST

NOTES AND ACCOUNTING POLICIES
YEAR ENDED 31 DECEMBER 2020

1

ACCOUNTING POLICIES

(a)

(b)

{c}

{d)

(e)

(f)

{8)

Basis of preparing the financial statements

The financial statements of the charity, which is a public benefit entity under FRS102, have been prepared
in accordance with the Charities SORP (FRS102)} ‘Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the financial
Reporting Standard applicable in the UK and Republic of Ireland {FR5102)’, Financial Reporting Standard
102 ‘The Financial Reporting Standard applicable to the UK and Republic of Ireland’ ESFA, and the
Charities Act 2011. The financial statements have been prepared under the historical cost convention
with the exception of investmants which are included at market value, as modified by the revaluation of
certain assets.

Income

All income is recognised in the Statement of Financial Activities once the charity has entitlement to the
funds, it is probable that the income will be received, and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing
the charity to that expenditure, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is accounted for on
an accruals basis and has been classified under headings that aggregate all cost related to the category.
Where costs cannot be directly attributed to particular headings they have been allocated to activities on
a basis consistent with the use of resources.

Governance costs

Governance costs are accounted for on an accruals basis. The cost or irrecoverable value added tax is
included with the item of expense to which it relates.

Tangible fixed assets

Depreciation is provided at the following annual rates in order to write off each asset over its estimated
useful life.

Freehold land and hulldings - Nil
Freehold ground rents - Nil

Freehold land and buildings and freehold ground rents have not been depreciated because the trustees
believe the residual value of freehold land and buildings and freehold ground rents will be at least equal
1o costs.

Taxation

The charity is exempt from tax on its charitable activities. The charity is also not registered for value
added tax (VAT} and, in these financial statements, where applicable, expenditure is shown inclusive of
VAT,

Fund accounting

Unrestricted funds can be used In accordance with the charitable objectives at the discretion of the
trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.



THE CHARLES LANE TRUST

NOTES AND ACCOUNTING POLICIES - Continued
YEAR ENDED 31 DECEMBER 2020

1

ACCOUNTING POLICIES - Continued

(i} Investments
Investments are stated in the balance sheet at market value at the balance sheet date. The
statement of financial activities includes the net gains and losses on revaluations and disposals
throughout the year

() Routine maintenance
The charity has established a regular programme of cyclical repairs and maintenance. Costs are

charged to the statement of financial activities in the year in which they are incurred.

Unrestricted Restricted

Funds Funds Tatal 2019
£ £ £ £
INVESTMENT INCOME
Quoted fixed asset investments 14,114 - 14,114 15,990
RAISING FUNDS
Investment management costs 4,543 - 4,543 4,691
Direct Costs  Support Costs Total
£ £ £
CHARITABLE ACTIVITIES COSTS
Direct costs 101,645 - 101,645
Support costs 1,506 14,861 16,367
103,151 14,861 118,012
2020 2019
£ £
DIRECT COSTS OF CHARITABLE ACTIVITIES
Repairs, maintenance and gardening 46,994 40,649
Refurbishment expenses 40,939 -
Gas and electricity 7,363 9,590
Water rates 2,389 3,397
Central Call system 1,506 786
Warden's salary 3,960 4,680
103,151 55,102

10



THE CHARLES LANE TRUST

NOTES AND ACCOUNTING POLICIES - Continued
YEAR ENDED 31 DECEMBER 2020

2020 2019
£ £
5] SUPPORT COSTS
Telephone 978 1,157
Insurance 2,321 2,259
Sundries and subscriptions 1,349 2,094
Agent’s commission 3,960 3,960
Clerk’s honorarium 4,333 4,667
Independent examiners fees 1,920 1,920
14,861 16,057
Other Governance costs  Total
£ £ £
6 SUPPORT COSTS
Support costs, included in the above
are as follows: 8,608 6,253 14,861

7 TRUSTEES" REMUNERATION AND BENEFITS

There were no trustees’ remuneration or other benefits for the year ended 31 December 2020 {2019 -
ENil).

TRUSTEES' EXPENSES
There were no trustees’ expenses for the year ended 31 December 2020 {2015 - £Nil).
8 STAFF COSTS
No employees were paid over £60,000 during the year ended 31 December 2020 (2019 - None).

Freehold land  Freehold

and buildings  ground rents Total
£ £ £
9 TANGIBLE FIXED ASSETS

Costs

At 1 January 2020 28,038 200 28,238
At 31 December 2020 28,038 200 28,238
Net book value

At 31 December 2020 28,038 200 28,238
At 31 December 2019 28,038 200 28,238

11



THE CHARLES LANE TRUST

NOTES AND ACCOUNTING POLICIES - Continued
YEAR ENDED 31 DECEMBER 2020

Extraordinary

General Repair Trust
Fund Fund Fund 2020 2019
£ £ £ £ £
10 FIXED ASSET INVESTMENTS
Market value as at
31 December 2019 72,242 134,940 433,628 640,810 554,401
Additions at cost - - 54,579 54,579 89,795
Disposals proceeds - - { 60,877) { 60,877) { 91,609)
Realised gains/losses
on revaluation - - { 5,384} { 5,3848) { 2,017)
Unrealised gains/losses
on revaluation 6,550 13,246 1,817 21,613 90,240
Market value as at
31 December 2020 78,792 148,186 423,763 650,741 640,810
Cost 400,982 410,874
Represented by
UK Equities 139,173 161,022
UK Bonds 23,136 64,086
Non-UK equities & structured products 325,203 266,626
COIF Charities Investment Funds 163,229 149,076
650,741 640,810
Material investments
(as a percentage of total portfolio)
COIF Charities Investment Funds 25.08% 23.26%
2020 2019
£ £
11 DEBTORS — amounts falling due
within one year
Debtors and prepayments 35,728 20,570
12 CREDITORS - amounts falling due
within one year
Accrued expenses 9,453 7,533
9,453 7,533
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THE CHARLES LANE TRUST

NOTES AND ACCOUNTING POLICIES - Continued
YEAR ENDED 31 DECEMBER 2020

13 ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fixed assets
Investments
Current assets
Current liabilities

14 MOVEMENT IN FUNDS

Unrestricted funds
General fund

Extraordinary repair fund

Restricted fund
Trust fund

Total funds

Unrestricted
Funds
£

226,978
( 45,681)
( 9,453)

171,844

At 1.1.20
£

75,081
88,897

163,978

561,898

725,876

Restricted 2020 2019
Fund Total Total
£ £ £
28,138 28,138 28,238
423,763 650,741 640 R10
106,430 60,749 64,361
- { 9,453) { 7,533)
558,331 730,175 725,876
Net movement Transfers

Net movement in funds, included in the above are as follows:

14 MOVEMENT IN FUNDS - continued

Unrestricted funds
General fund

Extraordinary repair fund

Restricted fund
Trust fund

Total funds

Incoming
resources
£

47,221

47,221

47,221

13

in funds between funds At 31.12.20
£ £ £
{ 27,845) - 47,236
35,711 - 124,608
7,866 - 171,844
( 3,567) - 558,331
4,299 - 730,175
Resources Gains and Movement
expended losses in funds
£ £ £
{ 81,616) 6,550 { 27,845)
{ 40,939) 76,650 35,711
(122,555} 83,200 7,866
- { 3,567) ( 3,567)
{122,555) 79,633 4,299




