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ST MARY MAGDALEN AND ST JOHN THE
BAPTIST HOSPITALS CHARITY
England & Wales · Charity number 215990

Details

Status Registered

Legal form Other

Registered 1963-04-30

Register View on the Charity Commission register

Contact

Address C/O Ripon Cathedral Office
Liberty Courthouse
Minster Road
Ripon
HG4 1QS

Phone 07939074558

Email chapelsandhospitals@riponcathedral.org.uk

Activities

Objects: A) (I) THE PROVISION OF HOUSING ACCOMMODATION FOR PERSONS AGED 50 AND OVER
WHO ARE IN CONDITIONS OF NEED, HARDSHIP AND DISTRESS WHO HAVE LIVED IN RIPON AND
THE SURROUNDING DISTRICTS FOR 5 YEARS IMMEDIATELY PRIOR TO THEIR APPOINTMENT.(II)
WHEN SELECTING RESIDENTS, THE TRUSTEES SHOULD GIVE PREFERENCE TO WOMEN.B) SUCH
CHARITABLE PURPOSES FOR THE BENEFIT OF THE RESIDENTS AS THE TRUSTEES DECIDE.

Activities: Provision of almshouses.

Classification

• How: Provides Buildings/facilities/open Space

• What: The Prevention Or Relief Of Poverty, Accommodation/housing

• Who: Elderly/old People
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Geography

• Area of benefit: RIPON AND THE SURROUNDING DISTRICTS

• North Yorkshire

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £110,474 £90,384 - -

2023-12-31 £102,224 £337,669 - -

2022-12-31 £96,851 £119,197 - -

2021-12-31 £131,108 £157,837 - -

2020-12-31 £97,372 £35,688 - -

Trustees

Name Role Appointed

Very Revd John Richard Dobson Chair 2014-06-14

Dr Gerry Johnson 2022-04-06

Dr Sylvia Hargreaves 2019-06-11

Janina Harrison 2009-01-01

Martyn Miller 2022-03-03

Michael Chambers MBE 2024-02-28

Mick Stanley 2003-10-01

Revd Malcolm Hanson 2006-03-01

Ron Metcalfe 2022-04-06

Simon Hewitt 2021-03-02

Stuart Baldwin 2025-06-19

Linked charities

• REVEREND AURTHUR THORNHILL WAUGH (215990-1)

• MRS ELIZABETH BRIDGEWATER (215990-2)

• CHARITY OF WILLIAM SPINK (215990-3)
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ST MARY MAGDALEN AND ST JOHN THE BAPTIST, RIPON 
HOSPITALS AND CHAPELS CHARITIES 

 
ANNUAL REPORT FOR 2024 

 
Registered Charity numbers: Hospitals - 215990; Chapels - 227085 

 

 
The Trusts are governed by Charity Commission Schemes, both dated 11 September 2006, and 
managed by twelve trustees who are common to both trusts.  The Dean of Ripon is an ex-officio 
trustee and chairs the trusts.  Nominated trustees are appointed on the following basis: two ap-
pointed by the Cathedral Chapter, two by the Council of the City of Ripon, and two by the most local 
body of the Justices of the Peace.  A further five trustees have been co-opted, one of whom is the 
Honorary Treasurer.  Dean John is an active chair, working closely with the Vice-Chair, Chief Exec-
utive and other trustees on a regular basis. 
 
The Hospitals’ Charity has three main objectives - (1) the provision of housing for needy, older people 
in Ripon; (2) the relief of hardship affecting people in the area; (3) the relief of leprosy overseas. The 
first of these is the main work of the Trust and is carried out through the maintenance of sixteen 
almshouse properties, one of which is a double, on three separate sites. The second objective is 
only occasionally fulfilled, and not at all this year, though any requests for help are considered sym-
pathetically. The third arises from the original purpose of the Leper Chapel (the medieval Hospital 
chapel also known as the Chapel of St Mary Magdalen) but is not now fulfilled, though the congre-
gation of St Mary Magdalen continue their support for the work of The Leprosy Mission. 
 
The Hospitals’ Charity is in membership of The Almshouse Association. 
  
The Chapels’ Charity is responsible for the upkeep of the chapels of St Mary Magdalen and St John 
the Baptist, Bondgate, and the maintenance of their services of worship. This is done from the very 
limited funds held by the Trust, together with support from the two congregations. Worship is led by 
the chaplains with support from local clergy and lay leadership, and continues in both chapels 
weekly. The life of the congregations comes under the jurisdiction of the Dean of Ripon and forms 
part of the life of the Cathedral parish.  
 
The Revd Jeremy Trigg is Chaplain at St John the Baptist, and the Revd Ros Latham is Chaplain at 
St Mary Magdalen.  Both Chaplains arrange regular services and lead worship themselves, as well 
as relating to their communities and the almshouses residents. 

 
There have been changes in trustees during the year.  Scilla Keally stepped down after a great many 
years service both as a trustee and previously as the clerk to the trusts.  The Revd Malcolm Hanson 
also stood down as vice chair, though remained as a trustee.  His large workload has been shared 
partly by Simon Hewitt, the new vice chair, and mainly by a new trustee and Chief Executive, Michael 
Chambers. 
 
The Trusts continue to be well served by the Clerk/Administrator, whose notional monthly hours 
remain at 32, though the demands of the role vary considerably from month to month as well as year 
to year.  The annual review covering all aspects of her role and conditions of service was again very 
satisfactory.  The Trusts and residents in particular benefit from her attention to detail and supportive 
care.  
 
Trustees are grateful for the valuable support of Mr Mike Porter, a friend of the Trusts and local 
quantity surveyor, with much experience of managing prestigious building projects. He also stepped 
down from his role as Buildings Advisor, advising on and overseeing building work on the chapels 
and almshouses, working in liaison with the architect. 
 
The Trusts are in good financial order.  A significant proportion of income is spent on maintaining 
the various properties. The Chapels’ Trust has quite limited resources and no immediate source of 
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income.  Chapels’ funds at 31st December 2024 are valued at £294,487.  Investment income 
amounted to £8,139  which is used for the two chapels. 
 
After several years of setting aside capital funds, the hospitals trust pursued a programme of refur-
bishment of the almshouse properties.  That programme is now complete.  It has been a major 
undertaking, driven by the need to improve the insulation of the homes, as well as dealing with 
longstanding problems and bringing kitchens and bathrooms up to standard.  Having started the 
year at £288,579, Hospitals’ funds at 31st December are valued at £315,800 . 

 
Hospitals’ investments produced an income of £10,389 in 2024.  Apart from investment income, 
income to this Trust is mostly from the Weekly Maintenance Contributions of almshouse residents. 
These contributions are now maintained at a realistic and steady level, increasing annually in relation 
to relevant inflation indices and budgetary needs. The element calculated for heating and other util-
ities is reviewed annually.  It is hoped that with new and more favourable energy contracts, plus 
considerable improvements in insulation, it will be possible to hold this element of the Weekly Mainte-
nance Contribution at the current level for the near future. 

 
The architect’s Quinquennial Inspections were carried out in 2020 (chapels) and 2021 (almshouses), 
and the reports received in May 2022. Two major pieces of work that remain outstanding, and which 
we are still in planning, are the resurfacing of car parking areas and attention to the stonework of the 
west gable of the chapel, both at St John’s. 
 
Our neighbours at St Mary Magdalen Chapel are continuing to pursue a redevelopment of their barns 
into housing.  There have been protracted discussions with them on how this can proceed to the 
benefit of both parties during this reporting year.   

 
After the Covid upheavals it has been good to return to a pattern of regular visits in support of resi-
dents.  These visits have now to be integrated into a restored risk assessment programme. 
 
Trustees continue to review the Trusts’ various policies as and when necessary and keep abreast 
of changes to legislation.  As required by the Charity Commission and Government, the Trusts can 
report that written policies are in place for but not limited to:  

• Complaints procedure  
• Conflict of interest 
• Financial controls 
• Investments 
• Risk Management 
• Volunteers’ Management 
• Vulnerable adults 
• Privacy Policy 
• Data Protection Policy 

 
A Disaster Recovery Plan is in place.  All Trustees have signed the relevant declarations relating to 
but not limited to the Charity Commission’s disqualification rules. No expenditure is incurred outside 
England and Wales.  Apart from legitimate expenses, trustees receive no payments or other benefits.  
 
Trustees have continued the lengthy process of changing the status of their governance from trusts 
to Charitable Incorporated Organisations (CIOs).  This has involved drafting fresh constitutions 
based on Charity Commission guidelines.  Trustees aim to complete as much of this drafting as they 
can themselves before seeking further legal advice and taking appropriate actions. 
 
The trusts have adopted new, more efficient management arrangements, including greater respon-
sibility for the Standing Committee.  Further streamlining is not possible within the restrictions on 
delegation in the current governing documents. 

 
During 2024, the Trusts and their Standing Committee have held frequent meetings with good at-
tendance from trustees at all times.  Liaison Groups, comprised of representatives from the trustees 
and congregations, are in place in both chapels, and meet as and when required. 
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In all their decisions, trustees have been aware of and had due regard to the Charity Commission’s 
public benefit guidance when exercising their powers and fulfilling their duties.  Public benefit in 
relation to the Hospitals arises from the housing of up to seventeen older and needy residents and 
the maintenance of three sets of attractive buildings, two of which are Grade II listed, and which 
have a significant place in the community.   
 
With regard to the Chapels, both are ancient foundations, one being Grade I listed and the other 
Grade II listed; both are open or accessible to the public for their heritage value; both have key 
historic positions within the city; both are used for public events as well as regular services of wor-
ship.  The chapel of St Mary Magdalen has been open for visitors throughout the year, and has seen 
significant interest from visitors from within the community and beyond.  The chapel of St John the 
Baptist continues to be used as a community facility.  Both chapels are maintained to a high standard 
and are attractive worship centres and meeting places. 
 
There have been no serious incidents during the past year. 

 

 
 
 
 
 
Signed: ……………………………. 
 
for and on behalf of the Trustees 
 
(Approved by trustees at their meeting on 24th February 2024) 



St Mary Magdalen and St John The Baptists Hospitals Charity

Income and Expenditure January through December 2024

Jan - Dec 24 Jan - Dec 23

Ordinary Income/Expense

Unrestricted Funds

Income

Chapels Contribution 972 1,704

Investment Income 10,389 13,949

Maintenance Payments 98,547 85,995

Miscellaneous Income 567 575

Total Income 110,474 102,224

Restricted Funds

Income

-                 -                 

Total Income -                 -                 

Total All Income 110,474 102,224

Unrestricted Funds

Expense

Professional fees 1,954 1,466

Electricity 2,207 2,364

Gas 14,777 14,996

Dues and Subscriptions 419 407

Extraordinary Repairs 28,326 290,021

Insurance Expense 4,371 3,532

Miscellaneous Expense 913 1,741

Office/IT/Telephone/postage 653 821

Salaries and Staff Costs 8,263 7,836

Cyclical Maintenance 11,141 2,514

Repairs and Maintenance 12,899 7,761

Water 4,461 4,211

Total Expense 90,384 337,669

Restricted Expenditure

Expense -                 -                 

Total Expenditure -                 -                 

Total All Expenditure 90,384 337,669

Net Total Income/Expense 20,090 (235,446)
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St Mary Magdalen and St John The Baptists Hospitals Charity

Balance Sheet as at 31 Dec 2024

ASSETS

Non Monetary Assets

Permanent Endowment Freehold Property

Ten Almshouses known as "St Mary's" No's 29, 31, 33, 35, 42, 44, 46, 48, 50 & 52 Magdalen Road Ripon

Six Almshouses known as "St John's" No's 94, 95, 96, 97, 98 & 99 Bondgate Ripon

31 Dec 24 31 Dec 23

ASSETS

Other Assets

Charities Investment Fund

CIFund 876530001T 17,015               16,639           

CIFund 876530001V 44,926               44,712           

COIF Ethical Fun End 2AA 58,987               57,411           

COIF Ethical Fund Non End 1AA 113,436             110,406         

NAACIF -Perm Endowed Investment 59,677               57,742           

Total Investments 294,041             286,911         

Current Assets

Accounts Receivable

Administrator Float 50 50

Total Accounts Receivable 50 50

Cash at bank and in hand

Barclays Current Account 21,708               1,618             

Total Cash at bank and in hand 21,708               1,618             

Total Current Assets 21,758               1,668             

Total Assets less Liabilities 315,800            288,579         

Breakdown of Funds

Endowed Funds 118,663             115,153         

Designated Funds

Cyclical Maintenance Fund (CMF) 21,006               17,147           

Extraordinary Repair Fund(ERF) 11,674               -                 

Undesignated Funds 164,456             156,279         

Total Funds 315,800            288,579         
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St Mary Magdalen and St John The Baptist Hospitals' Charity

Funds

As at 31 December  2024

Funds

2024

Unrestricted Funds Balance as at 1 Jan 2024 Net Movement Transfers Balance 31 Dec 2024

£

Unrestricted Funds 156,279                              8,177 (55,000) 164,456              

Designated Funds

Cyclical Maintance Fund 17,147                                3,859 15,000            21,006                

Extraordinary Repair Fund -                                     11,674 40,000            11,674                

-              

Endowed Funds -              

Endowed Funds 115,153                              3,510 -                  118,663              

288,579                              27,220 -                  Total Funds 315,800              

2023

Unrestricted Funds Balance as at 1 Jan 2023 Net Movement Transfers Balance 31 Dec 2023

278,781                              (122,501) (191,870) 156,279              

Designated Funds

Cyclical Maintance Fund 4,661                                  12,486        15,000            17,147                

Extraordinary Repair Fund 113,151                              (113,151) 176,870          -                      

Endowed Funds

Endowed Funds 109,047                              6,105 -                  115,153              

505,639                              (217,061) -                  Total Funds 288,579              
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The St Mary Magdalen and St John The Baptist Hospitals' Charity, Ripon

Annual Re ort for the Year Ended 31 December 2023

The Charity is registered with the Charity Commission (registration number 215990) and is governed by, and
administered in accordance with, a Scheme dated 11 September 2006 ('the Scheme' ).

The Charity's address is: cfo Ripon Cathedral Office, Liberty Courthouse. Minster Road, Ripon HG4 1QS

The Charity is administered by a Management Committee comprising:

Chairman:

Vice Chairman:

Clerk;

Hon Treasurer:

The Very Revd John Dabson, DL —The Dean of Ri pon and Master

Revd Malcolm Hanson

(Name withheld)

Mr W Richardson
~Agointint~By

Other Members: Mrs J Hanison
Mr R Metcalfe

Revd M Hanson
Mr M Stanley

Mr Scott Hsndiey '
Mr M Miller

) The Dean 6 Chapter
)

) Ripon City Council

)

) North Yorkshire Magistrates
)

Dr Sylvia H erg'reeves
Mr Simon Hewitt
Dr G Johnson
Mrs PA Kealy, MBE
Mr W Richardson

)
)
)
) Coopted
)

Appointed November 2023
The object of the Charity is to maintain the properties of the Hospitals' Charity for the benefit of the Almspeople snd
to apply income for the benefit of the poor af the City and Uberly of Ripon as the Trustees shall decide.

vestment Polic

The Trust has adopted the following policy:
1. In general, investments should be held in funds managed within the charity sector, with a significant pniportlon

held in funds of a broadly ethical nature.
2. Investments should be in low risk funds which balance the need for steady income with the need to preserve

the value of the investments.
3. The capital reserves of the Haspitals' Trust should include a significant praporfion of free (i.e. unrestricted)

reserves and be maintained at a minimum figure of around f200,000; this represents around three ta four times
the annual running costs. Income from these funds may be used to support the work of the Charity, Within
these funds are designated reserves in an Extraordinary Repair Fund, a Cyclical Maintenance Fund and a
Routine Maintenance Provision; these are set aside and expended as required each year.

The overall financial positian of the charity is satisfactory.

The accaunts set out an page 1 for the financial year to 31 December 2023, and the statement of assets and liabilities
at that date set aut on page 2 are as approved by the Trustees.

Trustees believe that ese acgaunhI and e Annual Report fulfil the Charity Commission's Statement of
Recommended Pr c (S P)

Signed .
For and on alf of the Management Committee

ri t ~ 6r rr c s M'M



ST MARY MAGOALEN AND ST JOHN THE BAPTIST, RIPON
HOSPITALS AND CHAPELS CHARITIES

ANNUAL REPORT FOR 2023

Registered Cher/ty numbers: Hospitals - 215990; Chapels - 227085

The Trusts are governed by Charity Commission Schemes, both dated 11 September 2006, and
jointly managed by twelve trustees. Trustees appointed under the Hospitals Scheme also serve the
Chapels Charity. The Dean of Ripon is an ex-officio trustee and is Master af the Chapels and Hos-
pitals. Nominated trustees are appointed on the following basis: two appointed by the Cathedral
Chapter, two by the Council af the City of Ripon, and two by the most local body of the Justices af
the Peace. A furlher five trustees have been co-opted, ane of whom is the Honorary Treasurer.
Dean John has continued ta be active in his role as Master, working claseiy with the Vice-Chair and
trustees on a regular basis.

The Hospitals' Charity has three main objectives - (1)the provision of housing for needy, older people
in Ripon; (2) the relief of hardship affecting people in the ares; (3) the reiief of leprosy overseas. The
first of these is the main work of the Trust and is carried out through the maintenance of sixteen
almshouse properties, one of which is a double. These are located on three separate sites. The
second objective is only occasionally fulfilled, though any requests for help are considered symfxs.
thetically. The third arises fram the original purpose of the Leper Chapel (the medieval Hospital
chapel also known as the Chapel of St Mary Magdalen) but is not now fulfilled, though the congre-
gation of St Mary Magdalen continue their support for the work of The Leprosy Mission.

The Hospitals' Charity is In membership of The Almshouse Association.

The Chapels' Charity is responsible for the upkeep of the chapels of St Mary Magdalen and St John
the Baptist, Bondgate, and the maintenance of their services of worship. This is done from the very
limited funds held by the Trust, together with support from the two congregations. Warship is led by
the chaplains with support from local clergy and lay leadership. and continues in both chapels
weekly. The life of the congregations comes under the jurisdiction of the Dean of Ripon as Master,
and forms part of the life of the Cathedral parish.

The Revd Jeremy Trigg is Chaplain at Si John the Baptist, and the Revd Ros Latham is Chaplain at
St Mary Magdalen. Both Chaplains arrange regular services and lead worship themselves, as well
as relating to their communities and the almshouses residents.

There has been one change to the trusteeship during the year. In May, Dame Francine Holroyd
resigned, and in July Mr Scott Handley was welcomed as the replaceinent appointee from the mag-
istracy. He brings considerable experience of buildings and church related matters end will be e
great asset to the work of the trusts. During the year, the Revd Malcolm Hanson indicated his desire
to retire from the role of Vice Chair. A replacement appointment is now under way, and this change
should take place early in the New Year.

The Trusts continue to be well served by the Clerk/Administrator, whose notional monthly hours
remain at 32, though the demands of the role vary considerably from month to month as well as year
to year. The annual review covering all aspects of her role and conditions of service was again very
satisfactory. The Trusts and residents in particular benefit from her attention to detail and supportive

The Trusts are in good financial order. A significant proportion of income is spent on maintaining
the various properties. The Chapels' Trust has quite limited resources snd no immediate source of
income. Chapels' funds at 31st December 2023 are valued st 6253,902 of which 21 0,000 is com-
mitted to current projects. Investment income amounted to k8,009 which is used for the two chapels.



After several years of setting aside capital funds, there were sufficient reserves this year to make it

possible io continue the refurbishment of practically ell the almshouse properties. That hes been a
major undertaking, driven by the need to improve the insulation of the homes, as well as dealing with

longstanding problems and bringing kitchens and bathrooms up to standard. Having started the

year at E505,639, Hospitals' funds at 31st December are valued at F288,579.

Hospitals' investments produced an income of 213,949 in 2023. Apart Aom investment income,
income to this Trust is mostly from the Weekly Maintenance Contributions of almshouse residents.
These contributions are now maintained at a realistic snd steady level, increasing annually in relation

to relevant inflation indices and budgetary needs. The element calculated for heating and other util-

ities is reviewed annually, and after being held at the same level for several years, had to be in-

creased slgniTicsntly this year. It is hoped that with new and more favourable contracts, plus con-
siderable improvements in insulation, it will be possible to hold to more modest increases for a while.

The architect's Quinquennial Inspections were carried out in 2021, and the reports received in Msy

2022. Two major pieces of work that remain outstanding, and which sre still in planning, are the
resurfacing of car parking areas and attention to the stonework of the west gable of the chapel, both

at St John' s.

Trustees are grateful for the valuable support of Mr Mike Porter, a friend of the Trusts and local

quantity surveyor, with much experience of managing prestigious building projects. He continued in

his role as Buildings Advisor, advising on and overseeing building work on the chapels and alms-

houses, working in liaison with the architect.

Discussions continue in relation to the planned development of the barns of the farm buildings adja-
cent to The Beeches. Trustees continue to hope for this work to proceed to the benefit of the whole

site and the Chapel in particuIar.

When two almshouses at St John's became vacant earlier in the year it became possible to extend

the progressive refurbishment plan by moving residents in turn into the empty houses. This was
made all the more feasible through the cooperation of the efficient team of builders who have carried
out all this work. After these and Covid upheavals it has been good to return to a pattern of regular

visits in support of residents. These visits have now to be integrated into a restored risk assessment
programme.

PAT testing and full electrical inspections, the latter as part of the refurbishment programme, have

been completed, as have this year's annual legionefia checks. On Christmas Eve, one property was

damaged by high winds. A fresh survey and remedial work will be carried out in the New Year.

Trustees continue to review the Trusts' various policies as and when necessary and keep abreast
of changes to legislation. As required by the Charity Commission and Government, the Trusts can
reporl that written policies are in place for but not limited to:

~ Complaints procedure
~ Conflict of interest
~ Financial controls

Investments
~ Risk Management
~ Volunteers' Management
~ Vulnerable adults
~ Privacy Policy
~ Data Protection Policy

A Disaster Recovery Plan is in piece. Afi Trustees have signed the relevant declarations relating to
but not limited to the Charity Commission's disqualification rules. No expenditure is incurred outside

England and Wales. Apart from legitimate expenses, trustees receive no payments or other benefits.

Trustees have continued the lengthy process of changing the status of their governance from trusts

to Charitable Incorporated Organisations (CIOs). This has involved drafting fresh constitutions



based on Charity Commission guidelines. Trustees aim to complete as much of this drafting as they
can themselves befoie seeking further legal advice and taking appropriate actions.

They have also continued the process of reviewing their management structures, with a view to
increasing efficiency and shortening meetings. A key aspect of this is increasing the role of the
Standing Committee. However, this has been hampered by the restriction on delegation built Into
the current governing documents. A new pattern should emerge early in the New Year.

During 2023 the Trusts held three ordinary meetings, plus one full day meeting at Scargill House.
There have been four Special Meetings, these last to deal with the appointment of residents, consti-
tutional issues and matters to do with the development of the Barns behind St Mary Magdakin
Chapel, The attendance rate of trustees at all ordinary meetings equated to 94%. At Special Meet-
ings it was 76'/o. The Standing Committee, which meets as necessary between Trust meetings, and
whose decisions must be ratified at a subsequent Trust meeting, met on five occasions. The Project
Groups, comprised of representatives from the trustees and congregations, are in place in both
chapels, and meet as and when required.

In all their decisions, trustees have been aware of and had due regard to the Charity Commission's
public benefit guidance when exercising their powers and fulfilling their duties. Public benefit in
relation to the Hospitals arises from the housing of up to seventeen older and needy residents and
the maintenance of three sets of attractive buildings, two of which are Grade II listed, and which
have a significant place in the community. With regard to the Chapels, both are ancient foundations,
one being Grade I listed and the other Grade Il listed; both are open or accessible to the public for
their heritage value; both have key historic positions within the city; both are used for public events
as well as regular services of worship. The chapel of St Mary Magdalen has been open for visitors
throughout the year, and has seen significant interest from visitors from within the community and
beyond. The chapel of St John the Baptist continues to be used as a community facility. Both
chapels are maintained to a high standard and are attractive worship centres and meeting places.

There have been no serious incidents during the past year.
7

Signed:
for and on be of the Trustees

(Approved b ustees at their meeting on 28th February 2024)





St Mary Magdalen and St John The Baptists Hospitals Charity

Income and Expenditure January through December 2023

Ordinary Income/Expense

Unrestricted Funds

Income

Chapels Contribution

Investment Income

Maintenance Payments

Miscellaneous Income

Total Income

Jan - Dec 23

1,704

13,949

85,995

575

102,224

Jan - Dsc 22

1,612

16,155

79,084

96,851

Restricted Funds

Income

Total Income

Total A0 Income 102,224 96,851

Unrestricted Funds

Expense

Professional fees

Heat 8 Light

Dues and Subscriptions

Extraordinary Repairs

Insurance Expense

Miscellaneous Expense

Office/IT/Telephone/postage

Salaries and Staf Costs

Cyclical Maintenance

Repairs and Maintenance

SMM Modifications

Water

Total Expense

1,466

17,360

407

290,021

3,532

1,741

821

7,836

2,514

7,761

4,211

337,669

2,055

20,476

455

57,725

3,255

1,467

586

7,527

13,441

7,724

3,887

119,197

Expense

Total Expenditure

Total A0 Expenditure 337,669 119,197

Net Total Income/Expense (235,446) (22,347)
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St Mary Magdalen and St John The Baptists Hospitals Charity

Balance Sheet as at 31 Dec 2023

ASSETS

Non Monetary Assets

Permanent Endowment Freehold Property

Ten Almshouses known as "St Mary' s" No's 29, 31, 33, 35, 42, 44, 46, 48, 50 8 52 Magdalen Road Ripon

Six Almshouses known as "St John' s" No's 94, 05, 96, 07, 98 & 09 Bondgate Ripon

ASSETS

Other Assets

Charities Investment Fund

CIFund 876530001T

CIFund 876530001V

COIF Ethical Fun End 2AA

COIF Ethical Fund Non End 1AA

NAACIF -Perm Endowed investment

Total Investments

Current Assets

Accounts Receivable

Administrator Float

Total Accounts Receivable

Cash at bank and in hand

Barclays Current Account

Total Cash at bank and m hand

31 Dec 23

16,639

44,712

57,411

110,406

57,742

286,911

50

50

1,618

1,618

31 Dec 22

118,221

47,689

52,276

203,569

56,771

478,526

50

50

27,063

27,063

Total Current Assets 1,068 27,113

Total Assets less Llabgltles 288,579 505,639

Breakdown of Funds

Endowed Funds

Designated Funds

Cyclical Maintenance Fund ICMF)

Extraordinary Repair Fund(ERF)

Undesignated Funds

115,153

17,147

156,279

I 09,047

4,661

113,1 51

278,781

Total Funds 288,579 505,639

Page 2



Independent examiner's report to the trustees of sl Mary Magdalea aad st John
The Baptist Hospitals Charity

I report on the accounts of the Trust for the year ended 31 st December 2023

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The
charity's trustees consider that an audit is not required for this year under
section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent
examination is needed.

It is my responsibility to:

~ examine the accounts under section 145 of the 2011 Act

~ to follow the procedures laid down in the general Directions given by the
commission under section 145(5)(b) of the 2011 Act

~ to state whether particular matters have come to my attention

Basis of independent examiner's report
My examination was carried out in accordance with the general Directions
given by the Charity Commission. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual

items or disclosures in the accounts, and seeking explanations I'rom you as
trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit and consequently no
opinion is given as to whether the accounts present a 'true and fair view' and
the report is limited to those matters set out in the next statement.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the
requirements:

~ to keep accounting records in accordance with section 130 of the
2011 Act and



~ to prepare accounts which accord with the accounting records and

comply with the accounting
requirements of the 2011 Act

have not been met or

(2) to which, in my opinion, attention should be drawn in order to enable a
proper understanding of the accounts to be reached

Name: Mrs G Flintoft

Relevant professional qualification or body: MICB

Address: 8 Roseberry Green, North Stainley, Ripon, HG4 3HZ
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ST MARY MAGDALEN AND ST JOHN THE BAPTIST, RIPON
HOSPITALS AND CHAPELS CHARITIES

ANNUAL REPORT FOR 2022

Registered Charity numbers: Hospitals - 215990; Chapels - 227085

The Trusts are governed by Charity Commission Schemes, both dated 11 September 2006, and
jointly managed by twelve trustees. Trustees appointed under the Hospitals Scheme also serve the
Chapels Charity. The Dean of Ripon is an ex-officio trustee and is Master of the Chapels and Hos-
pitals. Nominated trustees are appointed on the following basis: two appointed by the Cathedral
Chapter, two by the Council of the City of Ripon, and two by the most local body of the Justices of
the Peace. A further five trustees have been co-opted, one of whom is the Honorary Treasurer.
Dean John has continued to be active in his role as Master, working closely with the Vice-Chair and
trustees on a regular basis.

The Hospitals' Charity has three main objectives - (1) the provision of housing for needy, older people
in Ripon; (2) the relief of hardship affecting people in the area; (3) the relief of leprosy overseas. The
first of these is the main work of the Trust and is carried out through the maintenance of sixteen
almshouse properties, one of which is a double. These are located on three separate sites. The
second objective is only occasionally fulfilled, though any requests for help are considered sympa-
thetically. The third arises from the original purpose of the Leper Chapel (the medieval Hospital
chapel also known as the Chapel of St Mary Magdalen) but is not now fulfilled, though the congre-
gation of St Mary Magdalen continue their support for the work of The Leprosy Mission.

The Hospitals' Charity is in membership of The Almshouse Association.

The Chapels' Charity is responsible for the upkeep of the chapels of St Mary Magdalen and St John
the Baptist, Bondgate, and the maintenance of their services of worship. This is done from the very
limited funds held by the Trust, together with support from the two congregations. Worship is led by
the chaplains with support from local clergy and lay leadership, and continues in both chapels
weekly. The life of the congregations comes under the jurisdiction of the Dean of Ripon as Master,
and forms part of the life of the Cathedral parish.

The Revd Jeremy Trigg has continued as Chaplain at St John the Baptist, and has established a
good relationship with the congregation and the local community. Canon Barry Pyke gave interim
oversight to the congregation of St Mary Magdalen until his departure, and then in a service in Ripon
Cathedral on 12th June, the Revd Ros Latham was installed as Chaplain.

There have been some changes to the Trusteeship during the year. Mr David Wells, a Cathedral
representative trustee, has stepped down after six years valued service. His successor from the
Cathedral is Mr Ron Metcalfe, who has a lifetime's experience of the Ripon community, and who has
been particularly welcomed for his historic knowledge and practical skills. Martyn Miller has been
appointed on the nomination of the Magistracy. Gerry Johnson, a retired Professor of Business
Management, has been coopted as an additionaltrustee and community representative.

The Trusts continue to be well served by the Clerl</Administrator, whose notional monthly hours
remain at 32, though the demands of the role vary considerably from month to month as well as year
to year. The need to review core hours is carried out annually to take into account the flexible nature
of the role.

The Trusts are in good financial order. A significant proportion of income is spent on maintaining
the various properties. The Chapels'Trust has quite limited resources and no immediate source of
income. Chapels' funds at 31st December 2022 are valued at t261,866 of which some f 10,000 is



committed to current projects. lnvestment income amounted to 87,967 which is available for ex-
penditure on the two chapels.

The Hospitals' Trust is showing a healthy balance of reserve funds, available for expending on im-
provements to the almshouses over coming years. Hospitals' funds at 31st December are valued
at €505,639, of which some f45,000 is committed to refurbishment projects at St Mary's West in the
coming year. Work to refurbish the four properties at St Mary's East has now virtually been com-
pleted at an overall cost of 889,172. This is all part of a rolling programme of improvements partic-
ularly to the insulation of all the houses.

Hospitals' investments produced an income of €16,155 in 2022. Apart from investment income,
income to this Trust is mostly from the Weekly Maintenance Contributions of almshouse residents.
These contributions are now maintained at a realistic and steady level, increasing annually in line
with relevant inflation indices. The element calculated for heating and other utilities is reviewed an-
nually, and has remained the same for several years. Despite the anticipated major increase in fuel
costs, the decision was taken to keep this utilities element at the same level for the calendar year in
the face of great uncertainty and in the hope that the Trust might cover some of this increase from
reserves.

Not unexpectedly, the value of investments has fallen markedly during the past year, though
viewed over the last four years the figures still show a slight increase. ln contrast, income from in-
vestments has risen very slightly.

The architect's Quinquennial lnspections were carried out in 2021, and the reports received in May
2022. Trustees are in the process of reviewing the reports and taking appropriate action. They are
indebted to the architect for his help and guidance. Two major pieces of work that remain outstand-
ing are the resurfacing of car parking areas and attention to the stonework of the west gable of the
chapel, both at St John's.

Trustees are grateful for the valuable support of Mr Mike Porter, a friend of the Trusts and local
quantity surveyor, with much experience of managing prestigious building projects. He continues in
his role as Buildings Manager/Advisor, advising on and overseeing building work on the chapels and
almshouses, working in liaison with the architect. He heads a Project Working Group whose aim was
initially to discuss and progress work at St Mary Magdalen's Chapel. The group works successfully
in keeping the congregation apprised of developments and helps foster effective working relations.
His focus this year has been on the refurbishment of individual almshouses, working with a local
builder with specialised skills. One significant property matter during the year has concerned the
drains at two of the sets of almshouses, in both cases involving generous help from our insurers.

The major work on the outhouses at St Mary's East, which was completed in October 2021 has now
been signed off and is proving its worth. The chaplain has an office, the congregation has a modern
kitchen space, there is storage space which means the chapel can be kept clear of clutter, and the
disabled access toilet is a long promised and vital provision.

There have been no developments that we are aware of in relation to the planned development of
the farm buildings adjacent to The Beeches. Trustees continue to hope for this work to proceed to
the benefit of the whole site and the Chapel in particular. The technical question of title to the Trusts'
properties has been resolved through a clarified understanding of the Land Registry entries.

The almshouses continue at full occupancy, with one vacancy being filled early in the year. Under
normal circumstances all residents are visited regularly. However, due to Covid-19, contact has of
necessity continued to be more limited than usual, comprising phone calls by the Clerk and one of
the trustees. Residents appreciated this contact and enjoy the benefits of living in this sheltered and
maintained accommodation.

PAT testing and full electrical inspections together with remedial work were completed where nec-
essary and this year's annual legionella checks, normally completed in the autumn, remain to be



carried out on all properties, owing to a change of personnel. Trustees seek to ensure full compli-
ance with relevant health and safety regulations. Risk assessments, which run in a two-year cycle,
were carried out on all properties in 2021, but remain to be fully assessed in the coming months. All
urgent matters have been attended to.

Trustees continue to review the Trusts' various policies as and when necessary and keep abreast
of changes to legislation. As required by the Charity Commission and Government, the Trusts can
report that written policies are in place for but not limited to:

. Complaints procedure

. Conflict of interest

. Financial controls

. lnvestments

. Risk Management

. Volunteers'Management

. Vulnerable adults

. Privacy Policy

. Data Protection Policy

A Disaster Recovery Plan is in place. AllTrustees hold DBS certificates and have signed the relevant
declarations relating to but not limited to the Charity Commission's disqualification rules. No expendi-
ture is incurred outside England and Wales. Apart from legitimate expenses, trustees receive no
payments or other benefits. Trustees have continued the lengthy process of reviewing their govern-
ing documents and the governance of the Trusts. Also under review are some of the Trusts' policies.

Later in the year, trustees began the process of reviewing their management structures, with a view
to increasing efficiency and shortening meetings. A key aspect of this is increasing the role of the
Standing Committee, though it is clear that the pressure to fulfil statutory obligations as well as main-
taining standards and making progress, means that the workload is not likely to decrease.

During 2022lhe Trusts held three ordinary meetings and one extraordinary meeting. The attend-
ance rate of trustees at all ordinary meetings equated to B5%. The Standing Committee, which
meets as necessary between Trust meetings, and whose decisions must be ratified at a subsequent
Trust meeting, met on six occasions, enabling projects to be moved forward as quickly as possible.
The Project Working Group, referred to previously, which comprises representatives from the trus-
tees and congregation, meets as and when required, mainly to discuss matters concerning St Mary
Magdalen's Chapel. A similar Project Group has now been established to fulfilthe same function at
St John's.

It has been good to see a gradual release from the constraints of Covid-19. The pattern of worship
and activities at both chapels has almost returned to normal, though some changes have been made,
and some congregation members have been hesitant about returning to public gatherings. Merci-
fully, and so far as we are aware, there have been no cases of Covid within the almshouses com-
munities. Trustees were once again able to hold a summer party and service for residents and other
guests after a two year gap.

ln all their decisions, trustees have been aware of and had due regard to the Charity Commission's
public benefit guidance when exercising their powers and fulfilling their duties. Public benefit in

relation to the Hospitals arises from the housing of up to seventeen older and needy residents and
the maintenance of three sets of attractive buildings, two of which are Grade ll listed, and which
have a significant place in the community. With regard to the Chapels, both are ancient foundations,
one being Grade I listed and the other Grade ll listed; both are open or accessible to the public for
their heritage value; both have key historic positions within the city; both are used for public events
as well as regular services of worship. The chapel of St Mary Magdalen has been opened for visitors
even more this year, and has seen significant interest from visitors from within the community and
beyond. The chapel of St John the Baptist is increasingly used as a community facility. Both chapels
are maintained to a high standard and are attractive worship centres and meeting places.



There have been no serious incidents during the past year.

Signed:
for and on

(Approved at their meeting on 21st February 2023]
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St Mary Magdalen and St John The Baptists Hospitals Charity

Balance Sheet as at 31 Dec 2022

ASSETS

Non Monetary Assets

Permanent Endowment Freehold Property

Ten Almshouses known as "St Mary's" No's 29, 31, 33, 35, 42, 44, 46, 48, 50 & 52 Magdalen Road Ripon

Six Almshouses known as "St John's" No's 94, 95, 96, 97, 98 & 99 Bondgate Ripon

31 Dec 22 31 Dec 21

ASSETS

Other Assets At Cost At Cost

Charities Investment Fund

CIFund 876530001T 118,221 72,500 133,777 72,500

CIFund 876530001V 47,689 45,000 54,134 45,000

COIF Ethical Fun End 2AA 52,276 34,900.13 59,692 34,900.13

COIF Ethical Fund Non End 1AA 203,569 138,000 232,446 138,000

NAACIF -Perm Endowed Investment 56,771 58,597

Total Investments 478,526 538,646

Current Assets

Accounts Receivable

Administrator Float 50 50

Total Accounts Receivable 50 50

Cash at bank and in hand

Barclays Current Account 27,063 35,650

COIF Charities Deposit Fund Acc 0 13,760

Total Cash at bank and in hand 27,063 49,410

Total Current Assets 27,113 49,460

Total Assets less Liabilities 505,639 588,106

Breakdown of Funds

Endowed Funds 109,755 118,289

Designated Funds

Cyclical Maintenance Fund (CMF) 4,661 4,661

Extraordinary Repair Fund(ERF) 113,151 189,886

Undesignated Funds 278,073 275,270

Total Funds 505,639 588,106



St Mary Magdalen and St John The Baptists Hospitals Charity

Income and Expenditure January through December 2022

Jan - Dec 22 Jan - Dec 21

Ordinary Income/Expense

Unrestricted Funds

Income

Chapels Contribution 1,612 839

Investment Income 16,155 15,773

Maintenance Payments 79,084 72,232

Total Income 96,851 88,844

Restricted Funds

Income

St Marys Renovations Income -                 42,264

Total Income 0 42,264

Total All Income 96,851 131,108

Expense

Professional fees 2,655 816                 

Heat & Light 20,476 9,355

Cyclical Maintenance -                 20,560

Dues and Subscriptions 455 144                 

Extraordinary Repairs 57,725 3,756

Insurance Expense 3,255 3,025

Miscellaneous Expense 1,467 1,216

Office/IT/Telephone/postage 586 254

Salaries and Staff Costs 7,527 7,450

Repairs and Maintenance 13,441 23,227

SMM Modifications 7,724 -                 

Resident Emergency Accommodation -                 1,575

 Water 3,887 3,805

Total Expense 119,197 75,185

Restricted Expenditure

St Marys Renovations Expenditure -                 82,652            

Total Expenditure -                 82,652

Total All Expenditure 119,197 157,837

Net Total Income (22,347) (26,728)



Independent examiner's report to the trustees of St Mary Magdalen and St John

The Baptist HosPitals GharitY

I report on the accounts of the Trust for the year ended 31 st December 2022

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts' The

cl-rariry's trustees consider that an audit is not required for this year under

section 144(2)of the charities Act 2011 (the 2011Act) and that an independent

examination is needed.

It is my responsibilitY to:

. examine the accounts under section 145 0f the 2011 Act

" to follow the procedures laid down in the general Directions given by the

commissionundersectionl45(5Xb)ofthe201lAct

. to state whether particular matters have come to my attention

Basis of independent examiner's report
My examination was carried out in accordance with the general Directions

gir.r, by the charity commission. An examination includes a review of the

f..orrriir,g records kept by the charity and a comparison of the accounts

presented *itt, those records. It also includes consideration of any unusual

items or disclosures in the accounts, and seeking explanations from you as

trustees concerning any such matters. The procedures undeftaken do not

provide all the evidence that rvould be required in an audit and consequentiy no

opinion is given as to whether the accounts present a 'true and fair view' and

the report i. li*it"d to those matters set out in the next statement'

lndependent examiner's statement

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the

requirements:

. to keep accounting records in accordance with section 130 of the

201 1 Act and



.toprepareaccountswhichaccordwiththeaccountingrecordsand
comPlY with the accounting

requirements of the 2011 Act

have not been met or

(2) to which, in my opinion, attention should be drar'vn in order to enable a

proper ,rrrd..rtunding of the accounts to be reached

Name: Mrs G Flintoft av94--

Relevant professionai qualification or body: MICB

Address:8RoseberryGreen,NorthStainley,Ripon''HG43l1Z

Date: zs\ >\ r:



ST MARY MAGDALEN AND ST JOHN THE BAPTIST HOSPITALS CHARITY
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ST ffiARY ffiAG*At€ffi ANM ST J*I4ru YHg SAPTE$T, RiP#N
h€GSPTX&L$ AEqS GHAPELS CHARE?' gS

AHroU&L REP*RT FGR gS3{

Regisfered Charity numfiers: Ffospifa{s - 2f59$S; f&apefs - 227085

The Trusts are governed by Charity Cornrnission Sehemes, bath dated 11 Septembcr 2*G6, and j*intly

managed by elJven trustees" Trusiees appointed under the !-laspita,ls Scheme also serve ih* ehaBels
Charltly. ThL Dean of Ripon is an ex*officio trustee and is Master of the Chapels and Hospital*. Nsr-ni

nated irustees are eppointed *n the fallowing bas*s: two appointed by the eathedral Chapt*r, tws by

the eouncil of the Ciiy of Ripon, and hmo by the m*st loeatr body o-f the Justie*s of the Peace" A further
four ?rustees have been co-opted, one of whom is tlie Honorary ?reasurer. Dean John hae csntinued
io be active in his roie as Maiter, working elosely with the Mce-Chairrnan and trustees on a regui*r ba-

sis.

The l-.lespitals'Chariiy has three main obje$ives - {1} the previsicn of heusing for neeeiy, elder pe*ple
in Ripon; (2) the relief of hardship affecting people in the area; {3} the relief ef leprosy oversces. Th*
tirst bf ttrjs3 is the main work af the Tmst and is earied oxt through the nnaintenance *f sixteen
aln:sttouse properties, one of which is a daubie. These are loeated on t*rree separate sites- The seeond

objective i* only oecasi*nally ful*lled" tlrough any requests for i'relp are considered sympathetieally" Thc
thiid arises from tfre origlnai purpose of ti're Leper Chapet {the medieval Hospitai ehapel als* &newn as

the Chapel of St Mary Magdileni but ls not now fulf,lled, though the congregation of St Mary ilSagdaten

eontinue their support fsr the work of The Lepr*sy Missian.

The F{ospitals' Charity is in raembership of The A,lmshouse A.ss*eiation"

The ehapels' eharlty !s responsibXe for the upi<eep ef the ehapels qf S!{tJlary hrlagdaten and St John the

Baptist, Eondgate, and the'ntaintenance *f their serulces of worship. This is_done frem the v*ry limited

iunCs held by"the Tnust, together with support fronr the two ecngregations..Worship is ted byShe ?hat
tains with suiport trom tocit clergy and lay leadership and ecntinues in both ehapels weekly. Ti:e trife of
the eongregiiions csrres under-the jurisilictio* of the Dean af Ripan as hfiaster and Xncunrber:t, and

fcrnns part of the life cf the eathedral parish.

The Revd eliff Eewntan retired as Chaplain at St Mary Magdalen and the Revd Dan Sladden stepped

down frorn his role as ehaplain at St John's, beth earlier in the year. Trustees $rere appreciative of their
dedicated support te the ehapels, cangregations and almshouse residents during thejr tirne in post, and
particularly Curing the Cavd-1$ pandemic" St Joi'rn's has weleerned Revd Jerenrry Trigg as e*aplain,
bnd he hai alrea*y made a verf positive eontributicn to the life and cornmurnity rf the clapgj. Trustees

lock fonsard tc wo-rking with hinr over the coming years" Can*n Bany has been overseeing the nunning

ef St Mary Magdalen ii conjr:netion with rcxen'lbe!"s of the congregation. Hornrever, due to relocation he

vaeated this roie at the end ef the year. A replaeement chaplain is being sought.

There lrave been a number of changes to the Trusteeship over the eourse of the yeqr Sarye Fr*nalne
Holroyd was appointed in the role of magistracy representative trustee, replaeing Dr Sylvia.l{argreaves
due to her retirenlent from the magistraey in December 2S2S, and who Is now a co-opted truetee' Mr

hllike Jefferies, also a magistracy representative trustee, stepped down from hls role in Cetober due io
his retirernent from ihe migistraby in Septentber and his reloeation to another part of the eou*try,-A r*
placernent is eunently heing sotight. Trustees are extremetry grateful_for the dedieation Mr J*ffertes
bhewed to the Trr.rsts 

"over 
tde lasisix years and svish him well fsr the future. Mr Savid We[!s, a cathe-

dral representative trustee, h*s glven nctice of his intention to stqry dor,rrn as sosn as a suitabie r+
placement can be sought. The Tlust* are currently adv_e_rtiqi*g fortfris role. within the loeal eomrnunEty'

in addition, a*other trultee has been co-opted, namely Mr Simon Hewitt, who joined the trusts ln "!une"

The Trusts are well served by the CterldAdrs":inistrator, whose national monthly hours remain at 32,

though the demands of the nole vary considerabiy from msrth to month as well as year to year. The

need-ta review csre hours is earied but annually to take into aceount ihe flexlble nature of the role"



The Tr*sts are in gc*d financia! order. A signifte*nt or*p*rti*n *f incorne is spent *n *raintair:ing the
vericus pr*peffiles. The Chapels'Trust has quite limited res*l.{rc*E a*d nc irrrnrediate sou!'e* *f inc*rne.
ehap*ls' funds at 31st Seeember 2S?1 are vafu:*d at S295,SS*, of which soryle €1*,SS* is e*rnn:itted to
curr*Rt Bra.!*cts" lnvestment inc*me *mou*ted i* {7,8'!7 whieh is *vailable f*r expenditurc ** the Ss*
*hapels.

The F*cspitals'Trust i* showing a healthy balanee *f reserve fua:ds, availabie f*r expenSeng on !rr:*
prcvern*nts to the almshcuses over con:ing years. H*spitals'funds at 3tr*et Deeennber sre vaiued st
€5ES,1fi6, ef whieh 6sme €4$,&0CI is esmrnitted t* eunent projects with the prcspeet of fufher expendi-
ture on a ralling prog{amrne of refurbishnrent sf the heusss. Investnnents pr*duced *n ineerne of
€15,773 in 2021. F.pert frorn investrnent ineorne, inssrne t* tfris Tmst is mastly frorn the Weekly Mair:-
tenaRee eontributions of almshouse residents" Thes* contrlbuticns are naw mair:tain*d at a reaiistie
and st*edy level, lncreasing anr:ualEy in line with relevent ir:flatien indiees. The eEernent eal*ulated fsr
heaiing and otl':er utillties i* r*viewed annually, and has remained the same f*r several yeer*.

Trustees ccntinue to work with their arehitect oR verious projeets to ensure that all work is eanied cut
sympathetically and using appropriate materials. Gui*qu*nnie{ insp*eti*fts \irere canied out in 30?'1.
Trustees are !n the proee*s of reviewing the repo$s for t$:e atrnshouses but await nep*rts for the two
ehapeis" The architect has been rerninded regularly *f the need for progress os: the outstar:ding r*-
pofis.

Tnrstees are grateful for the valuable suppert c{ Mr Mike Paster, a friecld of the Trusts and loeal quantity
$urveyor, with mueh experienee ef rnanaging prestigious huitding prqe*ts" l{e centinues in hi* r*le as
Buildings illlanager/Advisor, advising an and overseeing building work on the ehapels and a!rcshouscs,
working in liaison with the architest" l-ie heads a Froject Working Group whose aim was lnitiaily tc dis-
euss and prosress work at $t Mary klagdaien's ehapel. The gr*up works suceessfully in keeping the
congregation apprised of development* and help* fcster effiective working relations.

During 2A21, rnajor refu$ishments were eornpleted to upgrade the WC facilities, vestry, stenage anei
kitehen within the outhouses cf St fulary's Fast" Thls projeet wi:ief: had been several years im prepar+'
tion has ncw delivered the hoped far irrrprovernents to negl**ted areas of the buiidings and has pr*vi$
ed fresh faeilities which are already proving a great aseet t* ehapel users. The tctal cost ta the snd *f
the year is a little over 885,S*S, with some s'etention su!-ns stil! to be se$led. These figures ar* in line
with the anticipaied expenditure" Flatf st the neeessary funds were raised by donati*ns from the *cn-
gregatio* and half from the ehapetrs' trust. An opening eerern*ny took plaee in October, led by ihe
Eean of Ripon and attended by residents, eongregation, trades*:en linked to the pro.ie6t and thce fu?ayer
of Ripon.

Final payments were made during the year for the completed major rernedia! work ta the nerth wail of
the ehape! and uvere wEthin budget"

Trustees have continued discussions with those inv*lved in the developntent CIf the adjacent farrn buil#
ings to Tl"re Beeches, wirieh ane to be developed into resldential dwellings. As pa$ of the Bro;eet, the
stone wall to the rcadside front af the aneient Grade I listed ehapel is ta be r*aligned and repointed in
aceordanee with the terms sf the planning esr':sent" The varicus padies eoneerned eontinue to see$< an
outcer*e agreeable ts all and in tlre best interests *f the aneient site of the teper Chapel.

The airnshouses ccntinue at futri aeeupaney, though there was one vaeaney at the sta$ of the ye*1
which was suceessfully filled. Another vacar"ley will arise at the staS of 2022 and the r*eruitrnemt
Broeess will shortly get underway. Vacant properties now undergo een:prehenslve renovations to irn-
prove thein facilities but atrso to address sustainability issue*. Under normal eircumstanees all residcnts
are visited regulanly, Hewever, due to Covid-1$, ccnta*t was of necessity more lirnited than usuaf,
comprisi*g regular phone calls by the elerk and one *f the trustees. Residents appreciated this sssltaet
and enjoy the benefits of living in this sheltered and nraintalned ac*onnmodatlon. PAT testing anei fuEl

electrical inspections werc coffipleted where necessary and this year'$ annual legionella eheeks, ear*
ried out on all properties, ensured firll complianee with relevant health ar*d safety rcgulations. Risk as
sessments, whieh run in a tuuo-year cyele, were earried out or: all pnoperties"

lmprovements tc the car parklng faeilitles at St John's, serving both alrnshouses and ehapel, ecntinue
to be explored by the ehapei in eonsultatlsn with trustees.



Trustees ccntinue to revi*w the Tri*sts'varicus policies as and when neeessary and ke*p abreast ef
changes to legi*l*ti*n. As required by the eharity ecmmissi*n snd Gevernmen{, the Trueis es* repart
thst written pclieies are in plaee fer bu: not limited to:. Cornpiaintsprocedure

" eo*fliet cf ir*ter*st
" Fin*neialcontrols. lnvestrnenis. Riek fu{anagement. Volunteers'Management
" Vulnerable adults
" Privacy Poliey
" Data Frstectio* Pclicy

A review of relationsiiips with employee* and extemai stakehoiders has taken plaee and review will
csntinue or: a rolling basis. A DieasterRee*very Flan is in place. Trustees reeeived updated training in
this regard. All Trusfees fiold eurent DBS rertifieates and have signed the relevar:t dedarations re]at-
iryq t*_b*t not lirnited to the Charity Commissicn's disqualifieation rules. No expenditure is ineurred oui-
side England and Wales. Apart fr*n'r legitimate expenees, trustees receive no payments or other bene.
fris. Tn*stees have b*gr*n the iengthy process of revlewing their governing dloiuments ar*d the gov-
ernanee ef the Trusts.

During 2S2't the Trusts held ihree ordinary meetings, one eonducted via Zoonn and tlruc whieh were
heid in person. There were six e:*rasrdinary rreetings and one epecial 'away day' rneeting. Some sf
the extraardinary nr*etings were coneemed with tl:e possibility cf land transfer to iio with thL tsarns rje-
veloprnent mentioned earlier" The atte*dance rate ef trustees at all ordinary nreetings equated to g0%.
The Standing Connmi*ee, wirieh rneets as necessary behareen Trust rneetings, ant whoee dcei*i*r:s
must be ratified at * subsequent Trust meeting, met or: two ecsasions, enabling Broje*s to be moved
fonroard as.quickly a* passible. The Froject Working Grcup, referred te previously, wfrich eomprises
representatives frsrn the trusiees and eengregation, meets as and when required, nnainly to diseuss
rnatters coneerning St &rtary &dagdalen's Chapel,

Any repos for 2021 has to reflect en tfre eentinuing impaet of Covid-'!S. Seth chapels have resp*nded
positively tc the various restrictians, including by carefully limiting the nunrbers able to attend wership,
and by enceuraging men'lbers to make use of stg"ea,ned services from the eathedra! or elsewhere.
Almshouse residents have been coniacted on a regular basie tc ensure their well-being" A protocol has
been established for dealing with any properties tfiat become vacant, and this is being fcllo"wed. fuiee&
ings of the Trusts have clearly been irnBaeted, as indieated above. Overall, while tnustees end res!.*
dents may have been affecfed, the effeet of the pandemie, wlrilst so devastaiing nationally and globalfy,
has thankfLtlly been mcre a matter of inconvenience and the need for vigilance and c.are, than*it eould
potenfi aily l'rave been.

ln all their decisiens, trustees have been aware ef and had due regard tc the Charity ecrcmissien's
public benefit guidance when exereising their po,wers and tulf,lling their duties. Public berrefit in relation
to the Hospitals arises frorn the Nrousing of up to seventeen older and needy residents and the n:aint+.
nance of three sets of attraelive buildings, two of whieh are Grade f ! listed, and whieh have a significar:t
plaee in the community. Wth regard to the ehapels, botl'r are aneient fcundations, orle being Grade I
listed and tfre oiher Grede li listed; hoth are epen 6r accessible to the puhlic for their treritale vafue;
both have key histoe"ie positions witftin the eity; bcth are used for public events as well e* regulan ser-
viees of worship.

Therc have been no

Signed:
for and on

r)

3 Mareh



 St Mary Magdalen and St John The Baptists Hospitals Charity

 Income and Expenditure

January through December 2021

Jan - Dec 21 Jan - Dec 20

Ordinary Income/Expense

Unrestricted Funds

Income

Chapels Contribution 839 764

Insurance claim -                2,960

Investment Income 15,773 15,503

Maintenance Receipts 72,232 76,494

Total Income 88,844 95,722

Restricted Funds

Income

St Marys Renovations Income 42,264           1,650             

Total Income 42,264           1,650             

Total All Income 131,108 97,372

Expense

Professional Fees 816 690

Light & Heating 9,355 9,545

Cyclical Maintenance 20,560 -                

Dues and Subscriptions 144 426

Extraordinary Repairs 3,756 1,044

Insurance Expense 3,025 2,919

Miscellaneous Expense 1,216 689

Office Expense 214 111

Salaries & Staff costs 7,450 6,738

Postage and Delivery 40 58

Repairs and Maintenance 23,227 9,528

Resident Accommodation 1,575 -                

Water 3,805 3,648

Total Expense 75,185 35,395

Restricted Expenditure

St Marys Renovations Expenditure 82,652           292                

Total Expenditure 82,652           292                

Total All Expenditure 157,837         35,688           

Total Net Income (26,728) 61,684           



 St Mary Magdalen and St John The Baptists Hospitals Charity

 Assets and Liabilities

As at 31st December 2021

ASSETS

Non Monetary Assets

Ten Almshouses known as "St Mary's" No's 29, 31, 33, 35, 42, 44, 46, 48, 50 & 52 Magdalen Road Ripon

Six Almshouses known as "St John's" No's 94, 95, 96, 97, 98 & 99 Bondgate Ripon

31 Dec 21 31 Dec 20

ASSETS

Investments At Cost At Cost

Charities Investment Fund Accounts

COIF Fund 1T 133,777 72,500 117,157 72,500

COIF Fund 1V 54,134 45,000 47,385 45,000

COIF Ethical Fun End 2AA 59,692 34,900 52,608 34,900

COIF Ethical Fund Non End 1AA 232,446 138,000 204,861 138,000

NAACIF -Perm Endowed Investment 58,597 53,756

Total Other Assets 538,646 475,768

Current Assets

Accounts Receivable

Administrator Float 50 50

Total Accounts Receivable 50 50

Cash at bank and in hand

Barclays Current Account 35,650 62,279

COIF Charities Deposit Fund Acc 13,760 13,859

Total Cash at bank and in hand 49,410 76,138

Total Current Assets 49,460 76,188

Breakdown of Funds

Restricted Funds 118,289 106,364

SMM Funds -                606

Unrestricted Funds

Designated Funds

Cyclical Maintenance Fund 4,661 25,221

Extraordinary Repair Fund 189,886 153,642

Routine Maintenance Fund -                10,472

Undesignated Funds 275,270         255,651

Total funds 588,106 551,956



Independent examiner's report to the trustees of St Mary Magttaten and St John
The Baptist Hospitals Charity

I report on the accounts of the frust for the -year ended 3 1 st Decembe r 2A21

Respectiye responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The
chariq's trustees consider that an audit is not required for this year under
section 144(2) of the Charities Act 2011 (the 20ll Act) and that an independent
exarr ination is needed.

It is my responsibility to:

. exatline the accounts under section 145 of the 201 1 Act

' to follorv the procedures laid down in the general Directions given by the
commission under section 145(5Xb) of the 2011 Act

' to state whether parlicular matters have come to my attention

Basis of independent examiner's report
N,'{v examination was carried out in accordance u'ith the general Directions
given by the Charity Commission. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts
presented w'ith those records. It also includes consideration of anv unusual
iterns or disclosures in the accounts, and seeking expianations from vou as
trustees concerning any such rnatters. The procedures undefiaken do not
provide all the evidence that would be required in an audit and consequentlv no
opinion is given as to u,hether the accounts present a 'true and fair vier,v' and
the reporl is limited to those matters set out in the next statement.

Independent examiner's statement
In connection with mli examination, no matter has come to my. attention:

( I ) vvhich gives me reasonable cause to believe that in any material respect tl-re

requirements:

' to keep accounting records in accordance w-ith section 130 of the
24fi Act and



.toprepareaccountswhichaccordwiththeaccountingrecordsand
comPlY with the accounting
requirements of the2A11 Act

have not been met or

(2) tawhich, in my opinion, attention should be drawn in order to enable a

proper urrderstanding of the accounts to be reached

H*.:tt*: Mrs G Fil*t*ft cQ=;--
Relevant prcfessional qualification or body: MICB

Address:NorthLeesGrange,NorthLees,Ripon,HG43I{$/

i]*t*: u\u\u-
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St Mary Magdalen and St John The Baptists Hospitals Charity

Statement of Assets and Liabilities as at 31 Dec 2020

ASSETS

Non Monetary Assets

Permanent Endowment Freehold Property

Ten Almshouses known as "St Mary's" No's 29, 31, 33, 35, 42, 44, 46, 48, 50 & 52 Magdalen Road Ripon

Six Almshouses known as "St John's" No's 94, 95, 96, 97, 98 & 99 Bondgate Ripon

31 Dec 20 31 Dec 19

ASSETS

Other Assets At Cost At Cost

Charities Investment Fund

CIFund 876530001T 117,157 72,500.00 110,115 72,500.00

CIFund 876530001V 47,385 45,000 49,903 45,000

Total Charities Investment Fund 164,542 160,018

COIF Ethical Fun End 2AA 52,608 34,900.13 49,496 34,900.13

COIF Ethical Fund Non End 1AA 204,861 138,000.00 165,758 113,000.00

NAACIF -Perm Endowed Investment

E Bridgewater Fund 355 383

General Fund 53,037 57,318

Spinks Bequest Fund 365 394

Total NAACIF -Perm Endowed Investment 53,756 58,095

Total Other Assets 475,768 433,367

Current Assets

Accounts Receivable

Administrator Float 50 50

Total Accounts Receivable 50 50

Cash at bank and in hand

Barclays Current Account

Routine Maintenance Fund 10,529 (2,820)

St Marys East Outhouses Project 606 -                          

Barclays Current Account - Other 51,143 29,641

Total Barclays Current Account 62,279 26,821

COIF Charities Deposit Fund Acc 13,859 12,633

Total Cash at bank and in hand 76,138 39,454

Total Current Assets 76,188 39,504

NET CURRENT ASSETS 76,188 39,504

TOTAL ASSETS LESS CURRENT LIABILITIES 551,956 472,871

NET ASSETS 551,956 472,871

FUNDS

Restricted Funds 106,364 107,591

Unrestricted Funds

Cyclical Maintenance Fund (CMF) 25,221 15,221

Extraordinary Repair Fund(ERF) 153,642 124,686

Routine Maintenance Provision 10,529 (2,820)

Unrestricted Funds - Other 194,515 212,671

Total Unrestricted Funds 383,907 349,758

Total Funds 490,272 457,349

Excess of income over Expenditure 61,684 15,522

Closing funds 551,956 472,871



St Mary Magdalen and St John The Baptists Hospitals Charity

Income and Expenditure January through December 2020

Jan - Dec 20 Jan - Dec 19

Ordinary Income/Expense

Income

Chapels Contribution 764 761

Donations St Mary's East project 1,650

Ecclesiastical Insurance claim 2,960 -                 

Investment Income 15,503 14,834

Maintenance Payments 76,494 69,642

Total Income 97,372 85,237

Gross Profit 97,372 85,237

Expense

Administrator Expenses 412 634

Bookkeeping fees 690 877

Christmas Gifts/cards 428 449

CNG Ltd Gas 8,444 7,765

Cyclical Maintenance -                 15,277

Dues and Subscriptions 426 -                 

Electricity 1,101 1,165

Extraordinary Repairs 1,044 4,081

Insurance Expense 2,919 2,784

Miscellaneous Expense 261 225

Office Expense 30 94

Payroll Expenses 6,465 6,159

Postage and Delivery -                 11

Rent and Rates -                 565

Repairs and Maintenance 9,528 24,784

SMM North Wall repairs 292 -                 

Travel and Meetings -                 294

Resident Emergency Accommodation -                 1,080

Yorkshire Water 3,648 3,470

Total Expense 35,688 69,715

Net Ordinary Income 61,684 15,522

Excess of income over Expenditure 61,684 15,522



St Mary Magdalen and St John The Baptists Hospitals Charity

Extraordinary Repairs January through December 2020

Date Name Memo Paid Amount

Extraordinary Repairs

30/12/2020 Simmonsherriff Modification of existing WC and Vestry and almshouses buildings.Architectural fees & expenses 1,043.65

Total Extraordinary Repairs 1,043.65

TOTAL 1,043.65







 

 

The St Mary Magdalen and St John The Baptist Hospitals’ Charity, Ripon 
 

Annual Report for the Year Ended 31 December 2020 
 
 
The Charity is registered with the Charity Commission (registration number 215990) and is governed by, and 
administered in accordance with, a Scheme dated 11 September 2006 (‘the Scheme’). 

The Charity’s address is: c/o Ripon Cathedral Office, Liberty Courthouse. Minster Road, Ripon HG4 1QS 

The Charity is administered by a Management Committee comprising: 

Chairman: The Very Revd John Dobson, DL – The Dean of Ripon and Master 

Vice Chairman:  Revd Malcolm Hanson 

Clerk:   (Name withheld) 

Treasurer:  Mr W Richardson  
        Appointing Body 

Other Members: Mrs J Harrison   ) The Dean & Chapter 
   Mr D Wells   ) 

   Revd M Hanson   ) Ripon City Council 
   Mr M Stanley   ) 

   Dr Sylvia Hargreaves*  ) North Yorkshire Magistrates 
Mr M Jefferies   ) 

   Mrs PA Kealy, MBE  ) Co-opted 
   Mr W Richardson  ) 

 * Dr Sylvia Hargreaves was coopted from 8 December 2020 on her retirement as a magistrate. 

The Scheme provides that ‘The income of the charity shall be applied by the trustees to the following objects and in 
the following order of priority’: the provision of housing accommodation for local, older persons in need, hardship or 
distress; to relieve persons in need in the area; the support of overseas organisations working for the relief of those 
suffering from leprosy.  Accordingly, the annual income of the Charity is applied by the Trustees towards the cost of 
maintenance, repair and improvement of its properties, insurance, and expenses involved in the management of 
the Charity. 

Investment Policy 

The charity has adopted the following policy: 
1. In general, investments should be held in funds managed within the charity sector, with a significant proportion 

held in funds of a broadly ethical nature. 
2. Investments should be in low risk funds which balance the need for steady income with the need to preserve 

the value of the investments. 
3. The capital reserves of the Hospitals’ Trust should include a significant proportion of free (i.e. unrestricted) 

reserves and be maintained at a minimum figure of around £200,000; this represents around three to four times 
the annual running costs. Income from these funds may be used to support the work of the Charity.  Within 
these funds are designated reserves in an Extraordinary Repair Fund, a Cyclical Maintenance Fund and a 
Routine Maintenance Provision; these are set aside and expended as required each year. 

 
The overall financial position of the charity is satisfactory. 

The accounts set out on page 1 for the financial year to 31 December 2020, and the statement of assets and liabilities 
at that date set out on page 2 are as approved by the Trustees.  

Trustees believe that these accounts and the Annual Report fulfil the Charity Commission’s Statement of 
Recommended Practice (SORP) 

 
 
Signed: ………………………………………………. 
For and on behalf of the Management Committee 
 
Date: 2 March 2021 
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