
Trustee Report for the year ended 31st March 2023

Objectives and Activities

The Charity’s principal objective continues to be to promote the 
wellbeing of older people and to make later life a fulfilling and 
enjoyable experience.

The Foord Almshouses provides 73 self-contained flats within a ten-
acre site at Priestfields, Rochester to enable independent living for 
elderly residents in need.

The Trustees have had regard to the Charity Commission’s guidance 
on public benefit.

Achievements and Performance

While mindful that the Coronavirus is still in circulation most services 
and day to day maintenance have returned to pre-pandemic levels.

Applications for accommodation have increased as the Clerk has 
developed a network of contacts.

No significant repairs were carried on the York Stone pathways in the 
Main Square, but it is accepted that this will be a rolling ongoing task 
due to the nature of the feature.

The 5 yearly External Redecoration (Phase 1) Main Square were 
carried out. The contractors undertook to ease all flat casement 
windows, which had begun to stick due to age and build up of paint 
over the years. Some had to be removed temporarily to undergo 
refurbishment before being replaced. The blue entrance double doors 
required considerable refurbishment, again, with one set being 
removed to undergo more substantial work.

 The following works were also completed during this period: -

 Asbestos annual re-inspection and recommended remedial 
work 

 Annual boiler and cooker inspections
 Re-wiring of vacated flats
 Additional Fire Detection to the lobby & loft of Flat 75
 Replacement of the Sub Mains relating to DB8/Support Team

Office which included re-wiring, some asbestos removal and 
a complete refurbishment. 



 A program to replace all existing Witches Hats with new 
Henley Fittings is underway as existing are becoming 
expensive to repair and the new fittings will be more cost 
effective with LED fittings.

 A Fire Risk Assessment was carried out in May 22. All 
recommendations have been addressed or are being 
addressed including reconfiguration work to flats 52 and 59 
in the Annexe. Flats 50 and 61 declined the work being done 
and on the approval of the Fire Risk Assessor took the “de 
risking” the kitchen option, this included the removal of the 
cooker and additional smoke detection being fitted.

 A secondary double-glazing trial took place on Flat 79, which 
has proved to be successful. A program to roll this out across 
the site will be introduced as funds permit.

To ensure that there are sufficient trained staff to manage The 
Foord Alsmhouses appraisals continued to be undertaken and staff 
training included Asbestos Awareness, First Aid Training, Fire 
Awareness and Staff Fire Drills.

An external Health & Safety Audit was carried out in July 22. This 
included some suggested improvements which have been 
implemented. One improvement was to provide training for all key 
staff on Risk Assessments & COSHH. This was to enable them to 
carry out and complete their own RA & COSHH forms rather than 
the Clerk. The relevant training was carried out on site on Tuesday 
28th March 2023.

In June 22 we were able to celebrate Queen Elizabeth’s Platinum 
Jubilee in the Main Square with entertainment on the Band Stand, 
food, refreshments & a raffle. A sunny lively day was enjoyed by all. 

Once again it was agreed not to proceed with the Annual Founder’s 
Day Dinner in October and all Residents and Staff received a voucher 
which Trustees suggested could be used to celebrate Sir Thomas 
Hellyar Foord’s Birthday in the comfort and safety of their own 
homes.

Annual Trustee Visits to residents were carried out in March 22. We 
attempt to visit at least half the residents each year. All feedback was 
addressed, and residents received correspondence following the visit, 
outlining the plan of action or if not possible an explanation. 

A Foord Almshouses website was created and is now fully functional 
and visible on The Foord Almshouses Google Business page and via a 



Google search. The website contains lots of useful information 
including a contact page for anyone interested in applying for 
accommodation as well as photos and information on the history of 
Foord’s.

b) Investment Policy and Performance
The Trustees invest surplus funds in such a way that (i) investment
risk is kept to a minimum but an acceptable annual return is secured
and (ii) sufficient funds are held in the Extraordinary Repairs Fund
and Cyclical Maintenance Fund.

Investment income was up by 3.2% on the previous year to £97,070 
but remains lower than pre pandemic and Trustees do not expect a 
return to previous levels in the near future.

Losses on investments totalled £160,199 for the year end as the 
markets continued to experience volatility. Due to this volatility the 
Trustees are mindful of the timing of cashing investments however 
the majority of investments are held for the long term, and we hold 
sufficient cash to cover all projects currently approved.

Financial Review
A) Financial Summary
The total deficit for the year before investment losses was £166,056.
Total Income increased by 1.7% to £593,511 on the previous year.
Expenditure increased from £590,278 to £759,566. Day to day 
expenditure was stable and the increase was due to the Phase 1 of the
5 yearly External Redecorations and Extraordinary Repair Projects.
Investment losses totalled £160,199.
Reserves as at 31st March 2023:
General – £139,970
Unrestricted (CMF/ERF)- £836,322
Restricted - £2,682,633
Total Reserves - £3,658,926

B) Reserves Policy
It is the Trustees’ view that a sum of between £80,000 and £130,000 
should be held in general reserve at any one time. The Trustee will 
charge weekly contributions at a level that after receiving investment 
and other income, funding the general expenditure and making 
appropriate contributions to the ERF and CMF in any year, the 
reserve at the end of the financial year within that range. As at 31st 



March 2023 the closing balance on general funds of £139,970 was 
slightly higher than the target range.

The reserves policy for the CMF is to build up a sufficient balance to
meet the five-yearly external repairs and redecorations expenditure
and other qualifying expenditure.  

The reserves policy for the ERF is to ensure that there is a sufficient 
balance meet the planned extraordinary repairs in any year and to 
maintain balance of at least £6,000 per flat.

The Trustees review the reserves policy annually.

Structure, governance and management
a) Constitution
The Charity, known as Foord Almshouses, was founded by the will of 
Thomas Hellyar Foord proved in the Principal Registry on 1 October 
1917 and regulated by a Scheme of the Charity Commissioners dated 
28 June 1927. A subsequent Scheme for the administration and 
management was approved in 5 August 1977 as amended by Schemes
dated 15 March 2000 and 27 April 2004.

b) Method of appointment or election of Trustees
The management of the Charity is the responsibility of the Trustees 
who are elected and co-opted under the terms of the Charity 
Commission Scheme.

c. Organisational structure and decision-making
The Trustees hold at least six Ordinary meetings a year at which all 
strategic and significant tactical decision are taken and ratified. In 
addition, the Buildings Sub Committee and Financial & Personnel 
Sub-Committee each meet twice per year.
Currently all Trustees sit on both these Committees.

Plans for the Future 

As per the rolling 10-year programme for both Cyclical and 
Extraordinary Maintenance works the Trustees intend to commence 
Phase 2 of the 5 yearly external refurbishments in Spring 2023.

The Trustees have no plans to extend activities by increasing the 
number of accommodation units.
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Our values

Our values define who we are and how we do things at Kreston Reeves. They reflect our 
attitudes and behaviours and represent a promise of quality, personal service and 
commitment to our clients, communities and colleagues.

Collectively and individually we aim to:

Our awards

We are regularly recognised and shortlisted in prestigious national, regional and industry 
awards. As well as receiving award recognition ourselves, it’s important to us to help 
recognise and award the successes and growth stories of other businesses. We regularly 
support and sponsor awards such as Kent MegaGrowth and Sussex Super Growth Awards.
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1. Introduction and audit summary

The purpose of this report is to bring to your attention our findings from the recent audit 
carried out on The Foord Almshouses. We appreciate that you will already be aware of most 
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of the matters contained in this report through earlier discussions you will have had with the 
audit team, but we hope that you will find this report a useful summary of those discussions.

We would like to take this opportunity to thank Jo Guise and the rest of your accounts team 
for the assistance they have provided to us during our audit.

Our audit has given us a unique opportunity to understand your activities and processes. We
have used this opportunity to provide you a service that is of real positive benefit to you.

During our audit work this year we have performed the following tasks which we hope that 
you will have found to have been of benefit.

 We have assisted you with the preparation of the charity’s financial statements and 
the trustees’ annual report, ensuring that they comply with all statutory requirements 
and with accounting standards, including the Statement of Recommended Practice 
“Accounting and Reporting by Charities”. 

 We have reviewed the accounting policies that you have selected to ensure that they 
are meeting best practice in accounting for the sector in which the charity operates.

 We have advised you of planned changes in legislation that may be of relevance to 
you in order that you may prepare for their implementation. These are detailed at 
Section 7 of this report.

Should you have any questions regarding any of the issues raised in this report please 
contact Susan Robinson as the partner responsible for the audit of the charity, or any other 
member of the audit team, who will be happy to provide further explanations as required.

Kreston Reeves LLP

Statutory Auditor
Chartered Accountants

August 2023
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2. Commentary on results

At the year end the Charity made an overall loss of £326,253. Losses on investments in the 
period were £160,197, so before losses on investments the Charity suffered a deficit of 
£166,056.

The Charity incurred higher repairs and renewals costs this year, totalling £364,247 
compared to the prior year cost of £228,148. This is in line with planned expenditure.

As a result of the overall deficit, the level of reserves held at the year end decreased from 
£3,985,180 to £3,658,927.  This comprises £2,682,633 of restricted funds, £836,550 of 
designated funds and unrestricted general funds of £139,971.

The Charity’s income remained broadly consistent at £593,512 this year compared to 
£583,359 in the prior year. The slight increase was due to a increase in weekly charges 
receivable from residents as rates were increased in year.

As the graph below demonstrates the average residents’ contributions have been steadily 
increasing each year since 2018, due to the annual increases applied by the Trustees. There
was a slight drop in the prior year due to higher voids while flats were being renovated which
has recovered into this year.

The expenditure incurred by the Charity increased by £169,290 to £759,568 this year, with 
the most significant increase being the increase in the repairs and renewals expenditure 
noted above. The expenditure incurred this year is broken down as shown in the following 
pie chart:
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Expenditure 2023
Staff Costs - £161,781

Repairs and Renewals - 
£397,543

Gas, Electricity and 
Water Rates - £86,978

Garden Contractors - 
£32,976

Lifeline - £23,948

Insurance - £15,454

Other Expenditure - 
£74,184
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Expenditure 2022
Staff Costs - £145,478

Repairs and Renewals - 
£228,148

Gas, Electricity and 
Water Rates - £89,976

Garden Contractors - 
£31,913

Lifeline - £27,727

Insurance - £15,290

Other Expenditure - 
£49,477

The most significant item on the Balance sheet continues to be the Charity’s investments.  
As at 31 March 2023 these were valued at £3,446,049, which represents an decrease of 
£273,458 against the comparative figure.

The closing cash at bank and in hand is £357,596 which is £3,860 lower than the balance 
held at the end of the previous financial year.
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3. Trend Analysis

The graphs below demonstrate the fluctuations that the Charity has experienced over the 
past five years (2018 to 2022) in respect of investment yield and the average wage.

3/31/2019 3/31/2020 3/31/2021 3/31/2022 3/31/2023
0.00%

0.50%

1.00%

1.50%

2.00%

2.50%

3.00%

3.50%

4.00%

Investment yield

As can be seen from the above graph the investment yield slowly increased from 2018 to 
2020, peaking at 3.55%.  The yield has dropped since then and was 2.6% in 2022, and 
2.71% in 2023.  

3/31/2019 3/31/2020 3/31/2021 3/31/2022 3/31/2023
 19,500 

 20,000 

 20,500 

 21,000 

 21,500 

 22,000 

 22,500 

 23,000 

 23,500 

Average wage

The above figures are not unexpected following inflation and cost of living crisis in the UK. 
Average staff wages have increased this year. 
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4. Audit report

We can confirm that our audit has not revealed any matters which will require modifications 
to our audit report. Thus at this stage we expect that an unqualified audit opinion will be 
issued.

5. Key audit matters

Key audit matters are those matters that, in our professional judgement, were of greatest 
significance in our audit of the financial statements. These include the significant risks of 
potential material misstatement that we identified during our planning of the audit and had 
the greatest impact on our overall audit strategy, which we advised you of in the Audit Plan 
issued to you prior to the commencement of our work.

We can now report to you how our audit addressed these areas of significant risk and the 
conclusions we formed.

 Income recognition 

We performed detailed income reconciliations on material income streams, 
particularly the weekly contributions, as well as performing a walkthrough test on this 
income stream, and carried out analytical review to consider whether movements 
of income were within our expectations.

Testing has been completed and no issues have arisen because of testing. 

 Related party transactions

We reviewed your ‘Business Declaration Forms’ and reviewed software and invoices 
for potential related party transactions.

From our review of declarations forms and from discussions with you, no related 
party transactions have been found requiring disclosure

 Management override of controls

International Standards on Auditing require us to treat the management override of 
controls in place as a significant risk on all assignments.

No issues have arisen throughout our audit testing.
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6. The accounting and internal control systems

We can confirm that we have found the charity’s accounting and internal control systems to 
be appropriate to the charity’s needs based upon the nature and complexity of your activities
and the need for any systems to be cost effective. No matters have come to our attention 
during our audit to suggest that any serious error has arisen with these systems during the 
accounting period under review. Thus, we believe that the systems can be relied upon to 
produce financial statements that show a true and fair view.

Please note that the purpose of the audit was to enable us to express an opinion on the 
financial statements. Our audit did include consideration of internal control relevant to the 
preparation of the financial statements to design audit procedures that are appropriate in 
such circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the internal controls. The matters being reported to you are limited to those deficiencies that 
we have identified during our audit, which was conducted on a test basis, and that we have 
concluded are of sufficient importance to merit being reported to you, but this does not 
represent a comprehensive statement of all weaknesses which may exist in the accounting 
and internal control systems or of all improvements which may be made. We can only 
address those matters which have come to our attention because of the audit procedures 
which we have performed.

7. Qualitative aspects of the charity’s accounting practices and financial reporting

As part of our audit we have considered and reviewed the Charity’s accounting policies with 
UK Generally Accepted Accounting Practice, including the Statement of Recommended 
Practice Accounting and Reporting by Charities (“the SORP”), and we have not encountered
any material departures. In our opinion the accounting policies selected are appropriate to 
the circumstances of the charity.
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8. Other matters relevant to the audit

The Charities Bill

Following a review by the Law Commission of technical issues in charity law in 2017, a new 
Charities Bill was announced in the Queen’s speech on 11 May 2021.  Subsequently the 
Charities Bill received Royal Assent in February 2022.  The Bill included the following 
proposed changes:

 charities and trustees will be able to amend their governing documents or Royal 
Charters more easily – remaining subject to the Commission and the Privy Council’s 
approval in certain circumstances 

 charities will have access to a much wider pool of professional advisors on land 
disposal, and to more straightforward rules on what advice they must receive, which 
could save them time and money when selling land 

 charities will have more flexibility to make use of a ‘permanent endowment’ – this is 
money or property originally meant to be held by a charity forever. This includes a 
change which will allow trustees to borrow a sum of up to £25,000 of the value of 
their permanent endowment funds, without the Commission’s approval 

 trustees will be able to be paid for goods provided to a charity in certain 
circumstances, even if not expressly stated in the charity’s governing document 
(currently trustees can only be paid for supply of services). From pencils to paint, this
will allow charities the flexibility to access goods from trustees when it is in the best 
interests of the charity (e.g. if cheaper), without needing Commission permission 

 charities will be able to take advantage of simpler and more proportionate rules on 
failed appeals. For example, if a charity appeal raises too little money, the charity will 
be able to spend donations below £120 on similar charitable purposes without 
needing to contact individual donors for permission 

These changes will simplify many technical aspects within charity law and give Trustees 
more flexibility over the governance of their charities. In August 2022 the Charity 
Commission published their plan to bring the changes into force in three stages:

 Autumn 2022
 Spring 2023
 Autumn 2023

The changes that came into force on 31 October 2022 were:

 Paying trustees for providing goods or services to a charity – charities now have a 
statutory power to pay trustees for providing goods alone to a charity under certain 
circumstances.

 Fundraising appeals that do not raise enough or raise too much – there are now 
much simpler requirements for trustees to follow when either of these occur

 A new statutory power to amend Royal Charters with approval from the Privy Council

The following changes are being introduced in June 2023:

 Selling, leasing or otherwise disposing of charity land - Charities must comply with 
certain legal requirements before they dispose of charity land. Disposal can include 
selling, transferring or leasing charity land. The Act will simplify some of these legal 
requirements, including widening the category of designated advisers who can 
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provide advise relating to disposals, confirming that a trustee, employees or office 
could provide this advice if they meet the requirements.

 In relation to permanent endowments, the Act will introduce new statutory powers 
which will enable charities to spend, in certain circumstances, from a ‘smaller value’ 
permanent endowment fund of £25,000 or less, without having to obtain authority 
from the Charity Commission and for certain charities it will allow them to borrow up 
to 35% of the value of their permanent endowment fund without authority from the 
Commission.  

 Charities that cannot use the statutory powers will require Charity Commissions 
authority.

 A new statutory power will enable charities that have opted into a total return 
approach to investment to use permanent endowment to make social investments 
with a negative or uncertain financial return, provided any losses are offset by other 
gains.

 Currently the Charity Commission can direct a charity to change its name if it is too 
similar to another charity’s name, or if it is misleading or offensive. The Act now gives
the Commission to direct a charity to stop using a working name if it is too similar to 
another charity’s name, or if it is misleading or offensive.  The Commission can now 
delay the registration of a charity with an unsuitable name or delay the entry of an 
unsuitable name onto the Register of Charities and it can use its powers in relation to
exempt charities in consultation with the principal regulator.

Further changes, in addition to those noted above, are due to come into force in the Autumn 
of 2023 and these will include some more relating to land transactions (selling, leasing or 
disposing of charity land):

 the provisions relating to disposals by liquidators, provisional liquidators, receivers, 
mortgagees or administrators

 the provisions relating to the taking out of mortgages by liquidators, provisional 
liquidators, receivers, mortgagees or administrators

 changes about what must be included in statements and certificates for both 
disposals and mortgages

Appendix I – Other matters required by International Standards on Auditing to be 
communicated to you
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Audit report – further information

Our audit report contains details of the scope of the audit of the financial statements 
conducted in accordance with legislative requirements and International Standards on 
Auditing. Further information on the scope of the audit is set out on the website of the 
Financial Reporting Council and can be found using the following link:
  

https://www.frc.org.uk/Our-Work/Audit-and-Actuarial-Regulation/Audit-and-assurance/
Standards-and-guidance/Standards-and-guidance-for-auditors/Auditors-responsibilities-
for-audit/Description-of-auditors-responsibilities-for-audit.aspx

The original audit report will be signed by Susan Robinson, being the Senior Statutory 
Auditor for this assignment, for and on behalf of Kreston Reeves LLP. The financial 
statements incorporating the original audit report should be retained with the Charity’s other 
permanent documents. Copies of the financial statements that require a signed audit report, 
including for filing with the Charities Commission, will be signed as Kreston Reeves LLP as 
the statutory auditor.

Our audit report has been drafted in accordance with International Standards on Auditing 
and the latest guidance from the Financial Reporting Council and our Institute. This involves 
the inclusion of a paragraph which clarifies what our responsibilities as auditors are. It does 
not affect our responsibilities to the charity or yourselves, nor does it mean we would be 
unwilling to accept responsibility to any third parties, providing that our specific agreement to
do so is obtained beforehand.

Independence
 
We can confirm that we have re-evaluated our firm’s independence in connection with the 
audit and can confirm that we are not aware of any factors affecting our independence or 
objectivity and thus our ability to continue to act as auditor of the charity.

Letter of representation

Before we can complete our audit we require from you a letter of representation on your 
headed notepaper. A draft version of such a letter accompanies this Memorandum. The letter
will provide us with additional evidence in areas where we have relied upon representations 
from staff members during the audit. We suggest that this letter is signed by a representative
member of the Board of Trustees and that you make your own enquiries of staff to verify that
you support the representations that have been made.

Liability

This report has been drafted solely to report to you as trustees matters in relation to our 
audit. It has not been drafted with any third parties in mind and thus must not be disclosed to
a third party, or quoted or referred to, without our written consent. We do not accept 
responsibility to any third party in respect of our audit or this report.
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Appendix II - Summary of adjusted misstatements

Impact on 
Deficit

£

Net movement in funds as per accounts presented for audit (56)          

Accounting adjustments

Losses on investments posted to fund codes (326,197)  

Net movement in funds as per revised financial statements (326,253)  
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Appendix III – Summary of recommendations regarding the accounting and internal 
control system

In order to assist management in using this report, we categorise our recommendations 
according to their level of importance:

Importance 1 Major issues for the attention of senior management/potential 
significant implications for the charity

Importance 2 Other recommendations to be dealt with
Importance 3 Minor points representing best practice

Expenditure invoices documented approval
 
Nature of problem

During expenditure testing it was noted that not all invoices were signed as approved and 
processed by Jo Guise. 
 
Potential consequences
 
This represents inconsistencies in the system procedures 
 
Recommendation for corrective action
 
We would recommend that it is decided whether signed documentation for authorisation of 
purchases is required and if so consistently applied. 

Register of business interests
 
Nature of problem

We have received your annual business interest declarations but noted that you don’t keep a
central register of these.
 
Potential consequences
 
There is no central point of reference in order to see the latest declaration. This could also 
be updated with any declarations made at the beginning of Trustee meetings
 
Recommendation for corrective action
 
We would recommend that a central business interest register is maintained by finance in 
order for them to be aware of all potential interests before entering into any new 
arrangements.  
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