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Objectives and Activities

Summary of the purposes of
the chanty as set out in its
governing document

Summary of the main activities
in relation to those purposes
for the public benefit.

THE PROVISION OF HOUSING ACCOMMODATION
FOR RESIDENTS; AND SUCH CHARITABLE
PURPOSES FOR THE BENEFIT OF THE RESIDENTS
AS THE TRUSTEES DECIDE.

The provision and maintenance of self-contained
apartments as accommodation for eight women aged fifty
years and over, who are also communicant members of
the Church of England. The provision and maintenance of
a garden for the shared enjoyment of the residents.

Statement confinning whether ! The trustees have regard to the guidance issued by the
' the trustees have had regard' , Charity Commission on public benefit
to the guidance issued by the
Charity Commission

Achievements and Performance

! Summary of the main

,

'

achievements of the charity,

,'identifying the difference the
I charity's work has made to the
circumstances ofits
beneficiaries and any wider
benefits to society as a whole.

, The charity continues to maintain the eight apartments in
~ a reasonable condition, providing a comfortable, safe and,
' secure home for the beneficiaries of the charity.

The trustees are committed to keeping the residents'
weekly maintenance contribution at a level that is
affordable to those with limited means who might
otherwise not be able to afford to live independently in the,
parish.



,
Achievements against

! objectives set

Financial Review

.
,

In 2020, COVID restrictions limited the trustees'
; communication with residents largely to phone contact.
'

However the programme of works to improve the
~
appearance and utility of the garden and the condition of

I
individual apartments was able to continue

A handrail was fitted to the side door of Flat 2
In the garden, a holly tree was removed and an apple
tree lopped
Access around the garden was improved with the
paving of the path and the open space at the west end
of the building
The offer to all residents to redecorate a room in each, '

flat, where accepted, was fulfilled. An programme
offering the redecoration of a second room is now
underway.

An architect was commissioned to carry out a
'quinquennial-style' condition survey of the building. An
initial external inspection was begun in 2020 and is
expected to complete in 2021.
in response to the Covid-1 9 pandemic, the Trustees put in

place a deaning regime for the common areas aimed at
reducing the risk of spreading the virus via surface
contact. Non-essential maintenance was suspended and
all visiting engineers/tradesmen were required to wear
masks and take appropriate precautions.
During periods when physical visits were not allowed,
Trustees kept track of residents' well-being through
regular phone contact.

;
Review of tha charity*s

. financial position at the end of
i the period

Statement explaining the
. policy for holding reserves
,
'stating why they are held

Over the year a small operational surplus of F1,843 was
achieved. The total of f31.2k resources expended
included the one-off cost of nearly E10k to repave areas of '

the garden, and the costs of the rolling programme of flat
redecoration.

T

e funds held by the charity on deposit at the end of the
year amounted to R80,720. The trustees consider it

prudent to increase this reserve by a further R30k in case
of major works being needed on the building, such as re-
roofing.

The charity's principal sources ,
'The charity's sole source of funds is the residents' Weekly

'

of funds (including any
~iMaintenance Contributions.

fundraising) The Trustees reviewed the WMC in 2019 and from 1st
January 2020 it was increased in line with inflation to f82
per week (F97 for the two bedroom flat).



A description of the principal
risks facing the charity

The principal risks facing the charity are

Expensive building re pairs. Regular inspections are
carried out and remedial work undertaken. The
trustees have initiated a quinquennial inspection
routine, and will review the reserves policy to help
mitigate this risk

Threat to life and property from firn, flood or other
accident. Since the end of the reporting period, the
trustees have carried out a new risk assessment and
produced an associated maintenance action plan.

The risk of falling demand for Almshouse
accommodation. All eight apartments have been fully
occupied since the completion of refurbishment in

2003 and trustees keep a record of any dedarations
of interest in vacancies received.

Structure, Governance and Management

I Description of charity's trusts

l Type of governing document Charity Commission Scheme of 2nd October 1956, as
amended 20th July 1998

How is the charity constituted? Charitable Trust

Trustee selection methods
including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled to
appoint one or more trustees

The Charity is administered by voluntary trustees:
Ex ofIicio: Vicar or Priest-in-charge and two
churchwardens of the parish of St Mary at the Elms,
Ipswich, plus
One other person appointed by the Parochial Church
Council

Reference and Administrative details

Charity name

Other name the charity uses

~ANN SMYTHE ALMSHOUSES

ST MARY ELMS ALMSHOUSES

Registered charity number
+

Charity's principal address

213747

St Mary at the Elms Vicarage,
68 Black Horse Lane
Ipswich

,
'IP1 2EF

Names of the charity trustees who manage the charity

1 Rev John Thackray

ONce (If any)

Chair

Dates acted If not for whole year

2 Robert Hugh Pierce Treasurer

Jacqueline Mary
Leach

4 Robert Stirling

Trustee

Trustee



Other optional information

Declarations

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

I

Full name(s) J~,&g~g@ ikpi. &pqy

Position (eg
Secretary, Chair, etc)

~t Q~q~ ~a~)
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTKKS OF
ANN SMYTH'S ALMSHOUSES

CHARITY NO: 213747

I report on the accounts for the year ended 31 Dec 2020.

Respective responsibilities of trustees and examiner

The trustees are responsible for the preparation of the accounts. The charity's ~tees consider that an
audit is not required for this year under section 144(2) of the Chmihes Act 2011 (the 2011 Act)) and that
an independent examination is needed.

It is my responsibility to:

~ Examine the accounts under section 145 of the 2011 Act;

~ to follow the procedures laid down in the General Directions given by the Charity Commissioners
under section 145(5)(b) of the 2011 Act; and

~ to state whether particular matters have come to my attention,

Basis of independent examiner's report

My examination was carried out in accordance with the General Directions given by the Charity
Commission, An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations &om the trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit,
and consequently no opinion is given as to whether the accounts present a 'true and fair view' and the
report is limited to those matters set out in the statement below.

Independent examiner's statement

In the course of my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the req~ements:

~ to keep accounting records in accordance with section 130of the 2011 Act; and

~ to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the 2011 Act

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

Si ed:gn
C L Bartram MAAT
20 Woolner Close
Hadleigh
Suffolk
IP7 SSX


