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Activities

Objects: THE OBJECTS OF THE CHARITY ARE:(1) THE TRUSTEES SHALL EXPEND A SUM NOT
EXCEEDING ONE THOUSAND AND TWO HUNDRED POUNDS IN EACH YEAR FOR THE FOLLOWING
PURPOSES:(A) A SUM OF SEVEN HUNDRED POUNDS TOWARDS ANY RELIGIOUS PURPOSES
CONNECTED WITH THE PARISH CHURCH OF RICHMOND INCLUDING REPAIRS TO, IMPROVEMENTS
OF OR ADDITIONS TO THE SAID CHURCH AND ITS PRECINCTS AND THE MAINTENANCE OF
SERVICES THEREIN OR CONNECTED THEREWITH AND SUBJECT THERETO;(B) A SUM OF ONE
HUNDRED POUNDS TOWARDS THE UPKEEP AND REPAIR OF THE VICARAGE OF THE PARISH
CHURCH OF RICHMOND;(C) A SUM OF TWO HUNDRED POUNDS FOR ANY RELIGIOUS PURPOSES
IN CONNECTION WITH ST. JOHN'S CHURCH RICHMOND INCLUDING REPAIRS TO, IMPROVEMENTS
OF OR ADDITIONS TO THE SAID CHURCH AND ITS PRECINCTS AND THE MAINTENANCE OF THE
SERVICES THEREIN OR CONNECTED THEREWITH;(D) A SUM OF ONE HUNDRED POUNDS FOR ANY
RELIGIOUS PURPOSES IN CONNECTION WITH HOLY TRINITY CHURCH RICHMOND INCLUDING
REPAIRS TO, IMPROVEMENTS OF OR ADDITIONS TO THE SAID CHURCH AND ITS PRECINCTS AND
THE MAINTENANCE OF THE SERVICES THEREIN OR CONNECTED THEREWITH;(E) A SUM OF ONE
HUNDRED POUNDS FOR ANY RELIGIOUS PURPOSES IN CONNECTION WITH ST. MATTHIAS
CHURCH RICHMOND INCLUDING REPAIRS TO, IMPROVEMENTS OF OR ADDITIONS TO THE SAID
CHURCH AND ITS PRECINCTS AND THE MAINTENANCE OF THE SERVICES THEREIN OR
CONNECTED THEREWITH.(2) ANY SURPLUS INCOME SHOULD BE USED AT THE DISCRETION OF
THE TRUSTEES FOR:(A) ANY OF THE PURPOSES SET OUT IN SUB-CLAUSE (1)(A); OR (B) FOR THE
FURTHER BUILDING UP OF THE EXTRAORDINARY REPAIR FUND FOR THE PARISH CHURCH OF
RICHMOND, PROVIDED THAT THE TRUSTEES ARE EMPOWERED AT THEIR DISCRETION FROM
TIME TO TIME IN THE EVENT OF ANY SERIOUS EMERGENCY MAKING SUCH A GRANT DESIRABLE
IN THEIR OPINION OUT OF THIS SURPLUS INCOME TO MAKE A GRANT TO ANY ONE OR MORE OF
THE THREE CHURCHES OF ST. JOHN'S, HOLY TRINITY OR ST. MATTHIAS.

Activities: To apply the charity's income for any religious purposes of Richmond Parish Church including
repairs to, improvements of or additions to the Church and its precincts and the maintenance of services
therein

Classification

• How: Makes Grants To Organisations

• What: Religious Activities

• Who: Other Charities Or Voluntary Bodies, The General Public/mankind

Geography

• Area of benefit: PARISH OF RICHMOND.

• Richmond Upon Thames

• Surrey

https://opencharities.uk/ew/212770
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Finances

Period end Income Expenditure Assets Employees

2025-12-31 £489,976 £1,134,857 - -

2024-12-31 £465,503 £1,084,920 - -

2023-12-31 £454,250 £583,386 - -

2022-12-31 £399,503 £527,607 - -

2021-12-31 £399,344 £598,319 - -

2020-12-31 £387,762 £377,692 - -

Trustees

Name Role Appointed

ANNA MARY KHAN 2019-10-23

Dr EMMA LOUISE MEREDITH 2026-01-19

Ruth Alicia Martin 2023-11-07

Stephen Matthew Brown 2021-04-28

https://opencharities.uk/ew/212770
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RICHMOND CHURCH CHARITY ESTATES

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 3i DECEMBER 2023

The Trustees present their report with the financial statements of the charity for the year ended 31 December 2023.

LEGAL OMECTS
Objectives
The principal object of the Charity is to apply its income for any religious purposes of Richmond Parish Church (St Mary

Magdalene) including repairs to, improvements of, or additions to the Church and its precincts, and the maintenance of
the services therein or connected therewith.

The Trustees are required to:

1) Make the following fixed annual appropriations amounting in total to f1,200:

Richmond Parish Church
The Vicarage of the Parish Church of Richmond

St john the Divine Church, Richmond

Holy Trinity Church, Richmond
St Matthias Church, Richmond

f700
8100
6200
f100
f100

Any funds available for distribution are to be applied towards any religious purposes connected with the Parish Church of
Richmond, or the building of a fund for extraordinary repairs to the same, or any serious emergency affecting the other

churches named above.

2) Prepare annual financial statements reflecting in full the activities of the Charity.

Total Return Approach
By an Order dated 15 December 2009 the Charity Commission consented to the Charity adopting the Total Return

approach, enabling the Trustees of the charity to decide which part (if any) of the unapplied total return from the assets
of the charity shall be distributed. The effect of the Order is that the Trustees have discretion to distribute any amount up

to the total value of the unapplied total return in furtherance of the objectives of the Charity, or to retain the whole of the

unapplied total return (i.e., to make no distribution).

The Trustees have determined that, in the exercise of this power, the guiding principle to be observed is to maintain the

purchasing power of the permanent endowment.

During 2021 the Trustees reviewed their policy, regarding the exercise of this power and increased the distribution rate to
2.5% from 2 ia using the existing methodology of the moving average of total funds of the Charity for the audited financial

statements in the three immediately preceding years. This policy will be applied to distributions in each of the three years
to 31 December 2023, after which the policy will be reviewed again.

The Financial Investments were administered and managed by the Trustees.

Public benefit
The Trustees confirm that they have referred to the guidance on Public Benefit issued by the Charity Commission and

consider that the Charity's stated objectives meet the test of being for the public benefit. None of the Trustees receive

any private benefit from the activities of the Charity.

Funds available for distribution must be applied for religious purposes of Richmond Parish Church (unless there should be

a call upon funds by any of the other churches named above) both Richmond Parish Church (as part of the Parochial

Church Council of the Ecclesiastical Parish of St Mary Magdalene, Richmond with St Matthias and St 3ohn the Divine ('the

PCC of Richmond' )) and Holy Trinity Church (the Parochial Church Council of the Ecdesiastical Parish of Holy Trinity and

Christ Church, Richmond Surrey) are registered charities (numbers 1130018and 1129640 respectively).



RICHNDND CHURCH CHARITV ESTATES

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2023

ACHIEVEMENT AND PERFORMANCE
Activities during the year
It is a pleasure to report again that the Richmond Church Charity Estates last year delivered on its key objective of providing funding
for the fabric and repair of Richmond Parish Church. The total grant for 2023 was f459,200, a slight increase over the previous year.

Our total income rose by some 13%to f454,250 but expenditure rose significantly to 6112,120 due to major repairs on our property
portfolio. As in the previous year, a fall in property income was offset by a rise in investment income and interest receivable due to
higher deposit rates. Because of our adoption of a Total Return approach to distributions, we are able to pay out from capital if our
combined income is insufficient to meet our distribution target of 2.5% of total capital.

Excluding signiflcant cash reserves, that capital is still split between approximately 55% investments, held in a variety of investment
funds and 45% residential property. The cash reserves figure is high pending distributions described below. As we have stated
before, it is our intention over time to sell down the property portfolio and reinvest in investment funds. No property was soid last
year but one potential sale has been carried forward into 2024. We are flexible in pursuit of this longer term target. One property
has been iet at below market rent to the new church childrens worker.

Our investment portfolio recovered somewhat last year last year, after falling the year before. We benefit from a very weli diversified
portfolio both in terms of asset allocation and in terms of fund managers. We are not nearly so dependent on the underperforming
UK stock market as many charities, with only 20% in UK equities compared to 50% in overseas equities, the rest in bonds, property
and alternatives.

The Charity remains in a strong financial position. Cash balances stand at El,376,958. We have earmarked E1mn for the Parish
Church, over and above our normal distribution, to help fund the redevelopment of the Parish Rooms, to be paid in two stages, the
first being when planning permission is obtained but this continues to be subject to some delay.

The governance of charities continues to be under some scrutiny recently, but I believe we remain in a good place in this respect.
Good governance requires good trustees. I would like to pay tribute to Robert Dowler who stood down last year after many years
service. I am delighted that the retiring Secretary of the diocese, Ruth Martin, has agreed to join us as a Trustee. We continue to
be well served by our Clerk, Tony Demby who is diligent in his stewardship of our portfolio. I believe we can continue to view the
future with some confidence.

FINANCIAL REVIEW
Financial performance
Net income for the year was F358,558 (2022 - E1,034,098 net expenditure). The increase is the result of revaluation gains
on the investment funds portfolio.

Total income for the year of 8454,250 was principally due to the increase in interest income on monies held on deposit
(2022: f399,503).

Income from investment funds rose by 9.1% to f266,203 (2022: f254,226) due the full year benefit of funds invested
following the sale of a property in August 2022. Investments with a value greater than 5% of the portfolio at 31 December
2023 were:

COIF Charities Investment Fund
COIF Charities Global Equity Fund
jP Morgan Emerging Markets Fund
MSG Charibond
MSG Charifund
Newton Growth and Income Fund for Charities
WS Ruffer Absolute Return Fund



RICHMOND CHURCH CHARITY ESTATES

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2023

FINANCIAL REVIEW (continued)
Financial performance (continued)
Property income for the year was f129,518 (2022: f145,277) a fall of 10.9% following the decision to put an investment
property up for sale during the year.

Net unrealised gains on investments were 2487,694 (2022 - 6906,094 lass). The investment porffolio recovered strongly
during the year as fears of recession following multiple interest rate increases did not materiaiise and markets in the final
quarter of the year markets began to anticipate rate reductions. The property portfolio generated a small loss as the
increase in interest rates fed through to mortgage rates which dampened demand for property.

Cash deposits held in a money market fund benefited from the rise in interest rates generating interest income of f58,529
(2022: E10,312), an increase of 567%.

Grants made increased by 2.7% to f459,200 (2022: f447, 200).

Investment policy
The policy is to sell the portfolio of residential property in Richmond as whole properties become vacant and to invest the
proceeds in investment funds. The Charity does not invest directly in stocks and shares but through a diversified portfolio
of investment funds managed by several different investment managers. The performance of the investment portfolio is
reviewed at each trustee meeting and the investment policy is reviewed annuaily.

Reserves policy
It is the Charity's policy to maintain a cash balance equivaient to at least six months unrestricted payments including any
distribution due to the PCC of Richmond.

FUTURE PLANS
The Trustees aim to maintain the fabric of the investment properties by carrying out programmed maintenance and other
repairs as required until whole properties become vacant when they will be sold, and the proceeds invested in financial
funds.

STRUCTURE AND GOVERNANCE
The Richmond Church Charity Estates is a registered charity (No 212770). The principal governing documents are an Act
of Parliament of 1828, parts only of which still apply, and a Charity Commission Scheme dated 27 May 2004.

The Trustees have ultimate responsibility for all aspects of the Charity's work, in particular determining the strategy and
direction, monitoring progress in relation to strategic objectives and the performance of the organisation.

The Charity's constitution provides that the number of Trustees shall be not more than seven, nor less than three. The
Trustees meet at least twice a year. Trustees can serve for a maximum of two consecutive terms of four years each. The
Chairman can serve an additionai two years beyond the end of his or her the second term. Trustees will usually be
individuals with some involvement with one of the churches within the PCC of Richmond and have relevant skills and
experience. Recruitment by invitation.

The day-to-day operation and administration of the Charity is carried out by a salaried Clerk to the Trustees. The Clerk
has delegated authority for operational financial and investment property management matters.

The Trustees are responsible for setting the remuneration of the Clerk to the Trustees. The Clerk is not a member of the
Board. No Trustees receive any remuneration for their service.



RICHMOND CHURCH CHARITY ESTATES

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2Q23

TRUSTEES
The following Trustees were in post for the period 1 3anuary 2023 to the date of approvai of these financial statements:

A G Saunders —Chairman
S M Brown
R H Dowler (to 27 October 2023)
Mrs A M Khan
Ms R A Martin (from 7 November 2023)
3 C Stiller

RISK MANAGEMENT
The Trustees consider, evaluate, and record the major risks to which the Charity is exposed, assessing both the
likelihood and impact of those risks being realised, together the measures in place to manage and mitigate such risks on
an annual basis. The results are recorded in the Risk Register. The risks with the highest assessment (considering both
impact and likelihood) are shown below, together with actions and rnitigations:

Descri tion
Loss of key staff

Investment risk

Sufficient cash to make grants

Changes to property tenant rights

Changes to landiord requirements
for property

Miti ation/Action
The Clerk to the Trustees is the only employee. A procedures manual has been

re ared. The Clerk meets re ula with the Chairman.
The Charity is invested in a diversified portfolio of financial funds and
residential investment properties in Richmond. The Charity has an Investment
Policy which is reviewed annually. The portfolio is monitored against the
Investment Poli and is rebalanced accordin I .
The Charity holds cash equivalent to the annual grants awarded and six
months of other expenditure to avoid realising assets during a period of
sudden decline in financial markets. Financial funds are income generating and
the ield on the funds is reviewed b the Trustees annuall .
The residential investment properties are iet as Assured Shorthold Tenancies
or as Regulated tenancies. Management of the properties is delegated to a
property management company who are responsible for revising the tenancy
a reements when le islative chan es are made.
The residential investment properties are subject to regular inspections in

accordance with regulatory requirements. Management of the properties is

delegated to a property management company who are responsible for
corn liancewithre ulato re uirements.

Approved by order of the Board of Trustees on 17 April 2024 and signed on its behalf by:

\

A G Saunders - Chairtrian

-5-



RICHMOND CHURCH CHARITY ESTATES

TRUSTEES' RESPONSIBILITY STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2023

The Trustees are responsible for preparing the Report of the Trustees and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland"

The law applicable to charities in England and Wales, the Charities Act 2011, Charity (Accounts and Reports) Reguiations
2008 and the provisions of the trust deed requires the trustees to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the charity and of the incoming resources and application of
resources, including the income and expenditure, of the charity for that period. In preparing those financial statements,
the trustees are required to

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charity SORP;
make judgements and estimates that are reasonable and prudent;
state whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will
continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charity and to enable them to ensure that the financial statements comply with the Charities
Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

-6-



REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES QF
RXCHNIOND CHURCH CHARITY ESTATES

Opinion
We have audited the financial statements of Richmond Church Charity Estates (the 'Charity') for the year ended
31 December 2023 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and
notes to the financial statements, induding a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is appiicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice), induding Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland*.

In our opinion the financial statements:
give a true and fair view of the slate of the charity's aff'airs as at 31 December 2023 and of its incoming resources and
application of resources, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, induding
Finandal Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland', and
have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (Ulq (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditors' responsibiliTies for the audit of the finandal
statements section of our report. We are independent of the charity in accordance with the ethical requirements that are
relevant to our audit of the financiai statements in the UK, including the FRCs Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is suflicient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have conduded that the Trustees' use of the going concern basis of accounting
in the preparation of the finandal statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going concern for a
period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the reievant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information induded in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstaternent in the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we condude
that there is a material misstatement of this other information, we are required to report that fact. We have nothing to
report in this regard.



REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
RICHMOND CHURCH CHARXTY ESTATES

Niatters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charities Act 2011 requires us to report to you if,
in our opinion:

the information given in the Report of the Trustees is inconsistent in any material respect with the financial statements;
ol
sufficient accounting records have not been kept; or
the financial statements are not in agreement with the acmunting records and returns; or
we have not received all the information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the Trustees' Responsibiiities Statement, the trustees are responsible for the preparation of the
financial statements which give a true and fair view, and for such internal control as the trustees determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the trustees either intend to liquidate the charity or to cease operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statelnents
We have been appointed as auditor under section H4 of the Charities Act 2011 and report in accordance with the Act and
relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from inaterial
misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that inciudes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs
(UK) will always detect a material misstatement when it exists. Mi~tements can arise from fraud or error and are
considered material if, individually or in the aggregate„ they couid reasonably be expected to influence the economic
dedsions of users taken on the basis of these financial statements.

Irregularities, induding fraud, are instances of non-compliance with laws and regulations. We design procedures in line
with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The
extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Capebility ofthe auditin detedingineguiantles inauding fraud

The objecbves of our audit are to identify and assess the risks of material misstatement of the financial statements due to
fraud or error; to obtain sufficient appropriate audit evidence regarding the assessed risks of material misstatement: due
to fraud or error; and to respond appropriately to those risks.

Based on our understanding of the chary and industry, and through discussion with the Trustees and other management
(as required by auditing standards), we identified that the principal risks of non-compliance with laws and regulations
related to health and safety, anti-bribery and employment law. We considered the extent to which non-compliance might
have a material effect on the finandal statements. We also considered those laws and regulations that have a direct impact
on the preparation of the financial statements such as the Charities SORP {FRS M2) Second Edition (released October
2019), and other relevant charity legislation. We communicated identified laws and regulations throughout our team and
remained alert to any indications of non-compliance throughout the audit. We evaluated Trustees' and management's
incentives and opportunities for fraudulent manipulation of the financial statements (induding the risk of ovenide of
controls) and determined that the prindpal risks related to management bias in accounting estimates and judgemental
areas of the finandal statements such as the valuation of investment properties. Audit procedures performed by the
engagement team included:

~ Discussions with management and assessment of known or suspected instances of non-compliance with laws and
regulations (induding health and safety) and fraud; and

~ Assessment of identified fraud risk factors; and
Challenging assumptions and judgements made by management in its significant accounting estimates; and

~ Obtaining the trustees' valuation for the investment properties and assessing the assumptions used to ensure the
valuations are not overstated, and

e Performing anaiytica! procedures to identify any unusual or unexpected reiationships, induding related party
transactions, that may indicate risks of material misstatement due to fraud; and

~ Confirmation of related parties with management, and review of transactions throughout the period to identify
any previously undisclosed transactions with related parties outside the normal course of business; and

s Reading minutes of meetings of those charged with governance;



REPORT OF THE INDEPENDENT--AUDITORS-TO-THE TRUSTEES OF
RICHMOND CHURCH CHARITY ESTATES

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, induding those leading to a
material misstatement in the financial statements or non-compliance with regulation. This risk increases the more that compliance
with a law or regulation is removed from the events and transactions reflected in the financial statements, as we will be less likely to
become aware of instances of non-compliance.

As part of an audit in accordance with ISAs {UK},we exercise professional judgement and maintain professional
scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the scheme's internal
control.
Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disdosures made by the Trustees.
Conclude on the appropriateness of the Trustees' use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a materiai uncertainty exists related to events or conditions that may cast significant doubt
on the scheme's ability to continue as a going concern. If we condude that a material uncertainty exists, we are required
to draw attention in our auditor's report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our condusions are based on the audit evidence obtained up to the date of our
auditor's report. However, future events or condibons may cause the scheme to cease to continue as a going concern.
Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the finandal statements represent the underlying transactions and events in a manner that achieves fair
presentation.

Ne communicate with those charged with governance regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.

use of our report
This report is made solely to the charity's trustees, as a body, in accordance with Section 144 of the Charities Act 2011
and regulations made under Section 154 of that Act. Our audit work has been undertaken so that we might state to the
charity's trustees and the trustees those matters we are required to state to them in an auditors' report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the chanty
and the charity's trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Kreston Reeves LLP

Statutory Auditors
Chartered Accountants
Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006
2~ Floor
168 Shoreditch High Street
London
El 6RA

Date: 23 April 2024



RXCHNOND CHURCH CHARXTY ESTATES

STATEMENT OF F:NANCIAL ACTIVXTIES
FOR THK YEAR ENDED 31 DECEMBER 2023

2023
Unrestricted Endowment Total

fund funds funds
Notes

2022
Total
funds

E

INCOME AND ENDOWMENTS FROM

Investment income 454 250 454 250 399 503

Total 454,250 454,250 399,503

EXPENDITURE ON

Raising funds

Charitable activities
Distributions to PCC of Richmond

Fixed annual appropriations
Other costs

458,000
1,200

112,120

12,066

112,120

458,000
1,200

12,066

69,412

446,000
1,200

10,995

Total 459,200 124,186 583,386 527,607

Net gains/(losses) on investments
Net (losses)/gains on investment properties

511,694
(24,000)

511,694
(24,000)

(1,012,186)
106„092

NET INCOME/(EXPENDITURE)

Translers between funds

Net movement in funds

RECONCILIATION OF FUNDS

Total funds brought forward

(459,200) 817,758

15 'f59 200 ~459 200)

358,558

358,558 (1,034,198)

358,558 (1,034,198)

18,097,718 18,097,916 19,131,916

18 456 276 18 456 276 18 097 718

Atl activities derive from continuing activities.

The notes form part of these financial statements
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RICHMOND CHURCH CHARiTY ESTATES

BALANCE SHEET
31 DECEMBER 2023

2023
Unrestricted Endowment Tot:al

fund funds funds
Notes f

2022
Total
funds

f
FIXED ASSETS
Investments
Investments
Investment property

CURRENT ASSETS
Debtors
Cash at bank

10
11

9,660,018 9,660,018 9,073,324
7 428 000 7 428 000 7 452 000

17,088,018 17,088,018 16,525,324

53,789 53,789 5,726
1 323 169 1 323 169 1 574 467

1,376,958 1,376,958 1,580,193

CREDITORS
Amounts falling due within one year 13 (8,700) (8,700) (7,800)

NET CURRENT ASSETS 1 368 258 1 368 258 1 572 393

TOTAL ASSETS LESS CURRENT LIABILITIES 18,456,276 18,456,276 18,097,718

18 456 276 18 456 276 18 097 718

FUNDS
Endowment funds:
Unapplied Total Return
Original Giit

14

12,176,185 11,817,627
6 280 091 6 280 091

TOTAL FUNDS

18 456 276 18 097 718

18 456 276 18 097 718

The financial statements were approved by the Board of Trustees on 17 April 2024 and were signed on its behalf by:

A G Saunders - a'

The notes form part of these financial statements
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RICHMOND CHURCH CHARITY ESTATES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

GENERAL INFORMATION

Richmond Church Charity Estates is an uninoxporated charity. The address of the charity's principal office is
detailed on page 1.

2. ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the Charity, which is a public benefit entity under FRS 102, have been prepared in

accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 3anuary 2019)', Financial Reporting Standard
102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Charities Act 2011.
The financial statements have been prepared under the historical cost convention, with the exception of
investments which are included at market value, as modified by the revaluation of certain assets.

With respect to the next reporting period, the most significant areas of uncertainty that affect the carrying value

of assets held by the Charity are the level of investment return and the performance of investment and residential

property markets.

Income
All income is recognised in the Statement of Financial Activities (SoFA) once the Charity has legal entitlement to
the funds, ultimate receipt is probable and the amount to be recognised can be quantified with reasonable accuracy.

i) Income from investment properties is accounted for when receivable
ii) Income from investments is accounted for when receivable.

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the
Charity; this is normally upon notification of the interest paid or payable by the bank. Dividends are recognised
once the dividend has been declared and notification has been received of the dividend due.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the Charity
to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount
of the obligation can be measured reliably. Expenditure is stated indusive of irrecoverable VAT and is accounted
for on an accruals basis and has been dassified under headings that aggregate all cost rehted to the category.

Costs of generating funds include the cost incurred in the administration of the rental properties and collection of
rental income charged by the management company. A charge of seventy percent of the clerk's fees for time spent
on administration has also been aliocated.

Charitable activities indude the fixed annual grants made to the churches together with grants made to the
Parochial Church Council of the Ecclesiastical Parish of St Mary Magdalene, Richmond with St Matthias and St 3ohn
the Divine from the unapplied total return.

Governance costs include those incurred in the governance of the Charity and its assets and are primarily associated
with constitutional and statutory requirements. They also incorporate a thirty percent charge for the clerk's fees
and other professional fees.

Grants payable are payments made to third parties in the furtherance of the charitable objects of
the Charity.

Investment property
Investment properties are measured initially at their cost. After initial recognition, investment properties are
included at their fair value. Fair value is based on market value. External professional valuations are obtained every
five years. Intervening valuations are calculated by reference to recognised property value indices. Gains and losses
arising on revaluation and disposal are taken to the SoFA.
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RICHMOND CHURCH CHARITY ESTATES

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2023

28% ACCOUNTING POLICIES - continued

Fixed Asset investments

Investments are a form of basic financial instrument and are initially recognised at their transaction value and
subsequently measured at their fair value as at the balance sheet date using the closing quoted market price. Gains
and losses arising on revaluation and disposal are taken to the SoFA.

THe Trust does not acquire put options, derivatives or other complex financial instruments.

The main form of financial risk faced by the Charity is that of volatility in financial markets due to wider economic
conditions, the attitude of investors to investment risk, and changes in sentiment concerning equities and within
particular sectors or sub sectors.

Fund accounting
Balances are split between unrestricted and endowment funds.

Unrestricted funds are funds available for any purpose within the Charity's charitable objectives.

Endowment funds are those held on trust and administered by the Charity for the benefit of the Charity. The
Endowment funds are split between the value of the original gilt and the unapplied total return. The value of' the
original gift must be maintained; however, each year the value of the unapplied total return to be applied is decided
by the Trustees.

The income and expenses relevant to the endowment fund are charged to that fund as required by the SORP and
the amount of unapplied total return applied during the year is presented as a transfer between funds on the face
of the SoFA and in the notes to the accounts.

CRITICAL ACCOUNTING ESTIMATES AND AREAS OF 3UDGEMENT

Estimates and judgments are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

The charity makes estimates and assumptions concerning the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related actual results. The valuation of the investment properties
at year end has a significant risk of causing material adjustment to their carrying amount within the next financial
year. The valuation has been advised by Shaw 5 Co, Chartered Surveyors and is detailed in note 11.

4. INVESTMENT INCOME

Rents receivable
Dividends receivable
Interest receivable

2023
E

129,518
266,203

58 529

2022

145,277
243,909

10 317

959 250 399 503
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RXCHMOND CHURCH CHARITY ESTATES

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2023

S. RAISING FUNDS

Investment management costs

Repairs and maintenance
Property management fees
Property valuation and introduction fees
Clerks' fees
Property insurance
Liability insurance
Other expenditure
Property sale costs
Major repairs

2023
I

14,616
10,425
2,520
7,856
4,803

977
996

69,907

112,120

2022
f

17,734
11,218

5,040
7,455
4,567
1,955
2,023

19,420

176,994

6. CHARITABLE ACTIVITIES COSTS
2022
f

Grant to PCC of Richmond
Fixed annual grants

Support costs —See note 7

458,000
1 200

459,200
12,066

446,000
1 200

447,200
10,995

971 266 'l56 195

7. SUPPORT COSTS

Governance costs

Auditor's remuneration (including VAT)
Clerks' fees

2023

8,700
3 366

2022
f

7,800
~3195

12 066 ~10 995
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RICHMOND CHURCH CHARITY ESTATES

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2023

8. AUDITORS' REMUNERATION

2023
f

External audit fee (net of VAT) ~7250 ~6500

9. TRUSTEES' REMUNERATION AND BENEFITS

No Trustee received any remuneration for services as a Trustee for the year (2022: anil}.

No Trustee expenses were paid for the year (2022: anil).

l,0. FIXED ASSET INVESTMENTS

Listed

investments

MARKET VALUE
At 1 january 2023
Purchases
Revaluation

9,073,324
75,000

511 699

At 31 December 2023

NET BOOK VALUE
At 31 December 2023

At 31 December 2022

9 66D D18

9 660 018

9,073,324

There were no investment assets outside the UK. The listed investments, which have been stated at market value
at the year end date are not administered by the Trustees.
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RICHMOND CHURCH CHARITY ESTATES

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2023

11. INVESTMENT PROPERTY

FAIR VALUE

At 1 january 2023
Revaluation

At 31 December 2023

NET BOOK VALUE
At 31 December 2023

At 31 December 2022

7,452,000
~24 000)

7 428 000

7 428 000

7 452 000

The properties are shown at their market value, and subject to existing tenancies where appropriate. The valuation

policy is for investment properties to be valued by a qualified surveyor every five years. Intervening valuations are
calculated by reference to recognised property value indices. The most recent external valuation was at 31
December 2020 by Shaw 5 Company, Chartered Surveyors.

The Charity owns a reversionary interest in land presently occupied by the Church Estate Almshouses and owned

by Richmond Charities Almshouses. If any of the almshouses cease to be used permanently as such, half the value

of the land (exduding the value added by the presence of the almshouses) becomes payable to the Charity, unless
the land is sold and the proceeds of sale are used to purchase replacement land for the provision of almshouses
within a reasonable time.

12. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Funds held by letting agents
Rental and maintenance debtors
Other debtors and prepayments

2023
f
1,000

976
51 813

52,789

2022

1,000
1,871

~2855

~5726

13. CREDITORS". AMOUNTS FALLING DUE WITHIN ONE YEAR

Accrued expenses

2023
E
8 700

2022
F

~7800
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RICHMOND CHURCH CHARITY ESTATES

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2023

14. MOVEMENT IN FUNDS

At Net
1 January movement

2023 in funds

Transfers At

between 31 December
funds 2023

Unrestricted funds
General fund (459,200) 459,200

Endowment funds
Unapplied Total Return
Original Gift

11,817,627
6 280,091

817,758 (459,200} 12,176,185
6 280 091

18 097 718 358 558 18 456 276

TOTAL FUNDS 18 097 718 358 558 18 456 276

Net movement in funds, included in the above are as follows:

Incoming
resources

Unrestricted funds
General fund

Resources
expended

(459,200)

Gains and Movement
losses in funds

(459,200}

Endowment funds
Unapplied Total Return 454,250 (124,186) 487,694 817,758

TOTAL FUNDS 454 250 ~583 386) 487,694 358,558

Comparatives for movement in funds

At Net Transfers At

1 January movement between 31 December
2022 in funds funds 2022

Unrestricted funds
General fund

Endowment funds
Unapplied Total Return
Original Gift

12,851,825
6,280 091

19 131 916

(447,200}

(586,998)

1 034 198

447,200

(447,200) 11,817,627
6,280 091

18 097 718

TOTAL FUNDS 19 131916 ~1034,1983 18 1197 718

-17-



RICHMOND CHURCH CHARITY ESTATES

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2023

14. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds —continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources
resources expended

E E

Gains and Movement
losses in funds

E E

Unrestricted funds
General fund (447,200) (447,200)

Endowment funds
Unapplied Total Return 399,503 (80,407) (906,094) (586,998)

TOTAL FUNDS 399 503 {527,607} (906 094) (1 034 1963

By an Order dated 15 December 2009, the Charity Commission consented to the charity adopting the Total

Return approach. The effect of the Order is that an amount of f6,280,091 was set aside as the value of the

Original Gift, and this must be retained as permanent endowment. The balance, the Unapplied Total Return, can

be retained or distributed as the Trustees see fit.

15. RELATED PARTY DISCLOSURES

During the year grants totalling 6459,100 (2022: f447, 100) were paid to the Parochial Church Council of the

Ecclesiastical Parish of St Mary Magdalene, Richmond with St Matthias and St 3ohn the Divine, a Registered Charity

(No. 1130018).

Mrs AM Khan was as a member of the Parochial Church Council of the Ecclesiastical Parish of St Mary Magdalene,

Richmond with St Matthias and St john the Divine until April 2023.

SM Brown was a member of Parochial Church Council of the Ecclesiastical Parish of St Mary Magdalene, Richmond

with St Matthias and St 3ohn the Divine during the year.

-18-



RICHMOND CHURCH CHARITY ESTATES
England & Wales  -  Charity number 212770

Accounts



REGISTERED GHARHY NUMBER: 212770

REPORT OF THE TRUSTEES AND

FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2022

FOR

RICHMOND CHURCH CHARITY ESTATES



RICHMOND CHURCH CHARITY ESTATES

CONTENTS OF THE FINANCXAl STATEMENTS
FOR 1ME YEAR ENDED 31 DECEMBER 2D22

Reference and Administrative Details

Report of the Trustees

Trustees' Responsibility Statement

Report of the Independent Auditors

Statement of Financial Activities

Balance Sheet

Notes to the Finandal Statements

Page

2 to 5

7to9

12 to 18



RICHMOND CHURCH CHARITY ESTATES

REFERENCE AND ADMINISTRATXVE DFfAILS
FOR THE YEAR ENDED 31 DECEMBER 2022

TRUSTEES AG Saunders - Chairman
S M Brown
R H Oowler
Mrs A M Khan
j C Stiller

PRINCIPAL ADDRESS 59 Church Road
Richmond
Surrey
TW10 6LX

REGISTERED CHARITY NUMBER 212770

AUDITORS Kreston Reeves LLP
2~ Floor,
168 Shoreditch High Street
London
E1 6RA

Moore Barlow LLP

2 The Green
Richmond
Surrey
TW9 1PL

BANKERS Uoyds Bank pic
19-20 The Quadrant
Richmond
Surrey
TW9 1BP

PROPERTY MANAGERS HML LAM Ltd
9-11The Quadrant
Richmond
Surrey
TW9 1BP



RICHMOND CHURCH CHARIlV ESTATES

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2022

The Trustees present their report with the financial statements of the charity for the year ended 31 December 2022.

LEGAL 083ECTS
Objectives
The principal object of the Charity is to apply its income for any religious purposes of Richmond Parish Church (St Mary
Magdalene) induding repairs to, improvements of, or additions to the Church and its precincts, and the maintenance of
the services therein or connected therewith.

The Trustees are required to:

1) Make the following fixed annual appropriations amounting in total to f1,200:

Richmond Parish Church
The Vicarage of the Parish Church of Richmond
St 3ohn the Divine Church, Richmond
Holy Trinity Church, Richmond
St Matthias Church, Richmond

f700
f100
f200
f100
f100

Any funds available for distribution are to be applied towards any religious purposes connected with the Parish Church of
Richmond, or the building of a fund for extraordinary repairs to the same, or any serious emergency affecting the other
churches named above.

2) Prepare annual financial statements reflecting in full the activities of the charity.

Total Return Approach
By an Order dated 15 December 2009 the Charity Commission consented to the Charity adopting the Total Return
approach, enabling the Trustees of the charity to decide which part {ifany) of the unapplied total return from the assets
of the charity shall be distributed. The effect of the Order is that the Trustees have discretion to distribute any amount up
to the total value of the unapplied total return in furtherance of the objectives of the Charity, or to retain the whole of the
unapplied total return (i.e., to make no distribution).

The Trustees have determined that, in the exercise of this power, the guiding principle to be observed is to maintain the
purchasing power of the permanent endowment.

During 2021 the Trustees reviewed their policy, regarding the exercise of this power and increased the disbibution rate to
2.5% from 2% using the existing methodology of the moving average of total funds of the Charity for the audited finandal
statements in the three immediately preceding years. This policy will be applied to distributions in each of the three years
to 31 December 2023, after which the policy will be reviewed again.

The Financial Inveslments were administered and managed by the Trustees.

Public benefit
The Trustees confirm that they have referred to the guidance on Public Benefit issued by the Charity Commission and
consider that the Charity's stated objectives meet the test of being for the public benefit None of the Trustees receive
any private benefit from the activities of the Charity.

Funds available for distribution must be applied for religious purposes of Richmond Parish Church (unless there should be
a call upon funds by any of the other churches named above) both Richmond Parish Church (as part of the Parochial
Church Council of the Ecclesiastical Parish of St Nary Magdalene, Richmond with St Matthias and St 3ohn the Divine ('the
PCC of Richmond' )) and Holy Trinity Church (the Parochial Church Council of the Ecclesiastical Parish of Holy Trinity and
Christ Church, Richmond Surrey) are registered charities {numbers 1130018and 1129640 respectively).



RICHMOND CHURCH CHARITY ESTATES

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEii4BER 2022

ACHIEVEMENT AND PERFORMANCE
Activities during the year
It is a pleasure to report that the Richmond Church Charity Estates last year delivered on its key objective of providing

funding for the fabric and repair of Richmond Parish Church. The total grant for 2022 was H47, 200, an increase of 8.5%
over the previous year.

Our total income was broadly unchanged at f399,503 with a fall in property income being offset by a rise in investment

income. Because of our adoption of a Total Return approach to distribubons, we are able to pay out from capital if our

combined income is insufficient to meet our distribution target of 2.5% of total capital.

That capital is currently split between 55% investments, held in a variety of invesbnent funds and 450k residential property.

As we have stated before, it is our intention over time to sell down the property portfolio and reinvest in investment funds.

That can only happen as properties become vacant. One such property was accordingly sold last year, explaining the fall

in rental income together with a temporary agreed rent reduction on another property which may be sold in due course.

We are flexible in pursuit of this longer term target and one property was re-let during the year at a higher rent and with

minimal void.

Our investment portfolio suffered last year with all the turbulence in global stock markets and the portfolio fell some

f906,094, approximately 10%.We benefit though from a very well diversified portfolio both in terms of asset allocation

and in terms of fund managers. We are not nearly so dependent on the underperforming UK stock market as many

charities, with only 20% in UK equities compared to 50% in overseas equities, the rest in bonds, property, and alternatives.

The charity remains in a robust financial position. Cash balances stand at f1,574,467, reflecting mainly the above property

sale. We have earmarked flrnn for the Parish Church, over and above our normal distribution, to help fund the
redevelopment of the Parish Rooms, to be paid in two stages, the first being when planning permission is obtained but

this has been subject to some delay.

The governance of charities has been under some scrutiny recently, but I believe we are in a good place in this respect.
Our risk register has been updated recently and to a high standard while our trustee membership is refreshed periodically.

Two longstanding trustees will stand down this year and the search is on for replacements. I succeeded Tony Demby who

retired as Chair last April but agreed to take over from Derek Robinson as our Clerk. His previous role as Finance Director

of the Diocese provides invaluable experience for the successful running of the charity. I believe we can view the future

with some mnfidence,

FXNANCXAL REVZEW
Finandai perFonnance
Net expenditure for the year was Kl,034,098 (2021 - E1,451,959 net income). The decrease is the result of revaluation

losses on the investment funds portfolio.

Total income for the year of 6399,503 was essentially unchanged (2021: f399,344).

Income from investment funds rose by 3.3'k to F254,226 (2021:f246,014) due to interest income earned on cash deposits

because of rising interest rates in the second half in the year and increased cash holdings following the sale of a property

in August 2022. Investments with a value greater than 5% of the portfolio at 31 December 2022 were:

CF Ruffer Absolute Return Fund
COIF Charities Investment Fund
COIF Charities Global Equity Income Fund

3P Morgan Emerging Markets Fund
N&G Charibond
M&G Charifund
Newton Growth and Income Fund for Charities
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RICHMOND CHURCH CHARITY ESTATES

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2022

FINANCIAL REVIEW (continued)
Finandal performance (continued)
Property income for the year was f145,277 (2021: F153,330) a fall of 5% due to no income being generated from the
sale property compared with the prior year.

Net unrealised losses on investments were f906,094 (2021 - 61,650,934 gain). While the property generated a revaluation
gain, this was offset by tosses on the investment funds as a result of interest rate rises as inflation rose to levels not seen
in 40 years and the war in Ukraine.

Grants made increased by 8.5% to f447,200 (2021: 412,200).

Investment policy
The policy is to sell the portfolio of residential property in Richmond as whole properties become vacant and to invest the
proceeds in investment funds. The Charity does not invest directly in stocks and shares but through a diversified portfolio
of investment funds managed by several different investment managers. The performance of the investment portfolio is
reviewed at each trustee meeting and the investment policy is reviewed annually.

Reserires policy
It is the Charity's policy to maintain a cash balance equivalent to at least six months unrestricted payments including any
distribution due to the PCC of Richmond.

COVXD-19
The Richmond Church Charity Estates is a grant making Charity. All Covid-19 restrictions were lifted in 2022. Consequently,
there was no impact on the operations of the Charity during the year and the value of grants awarded was higher than
2021. The Charity derives its income solely from residential property in Richmond and a portfolio of investment funds.
Investment income from funds that the Charity is invested in continued to recover during the year. The Trustees consider
that the portfolio of investments is well diversified.

FUTURE PLANS
The Trustees aim to maintain the fabric of the investment properties by carrying out programmed maintenance and other
repairs as required until whole properties become vacant when they will be sold, and the proceeds invested in financial
funds.

STRUCTURE AND GOVERNANCE
The Richmond Church Charity Estates is a registered charity (No 212770).The principal governing documents are an Act
of Parliament of 1828, parts only of which still apply, and a Charity Commission Scheme dated 27 May 2004.

The Trustees have ultimate responsibility for all aspects of the Charity's work, in particular determining the strategy and
direcbon, monitoring progress in relation to strategic objectives and the performance of the organisation.

The Charity's constitution provides that the number of Trustees shall be not more than seven, nor less than three. The
Trustees meet at least twice a year. Trustees can serve for a maximum of two consecutive terms of four years each. The
Chairman can serve an additional two years beyond the end of his or her the second term. Trustees will usually be
individuals with some involvement with one of the churches within the PCC of Richmond and have relevant skills and
experien(x. . Recruitment by invitation.

The day-to-day operation and administration of the Charity is carried out by a salaried Clerk to the Trustees. The Clerk
has delegated authority for operational financial and investment property management matters.

The Trustees are responsible for setting the remuneration of the Clerk to the Trustees. The Clerk is not a member of the
Board. No Trustees receive any remuneration for their service.



RICHMOND CHURCH CHARITY ESTATES

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2022

TRUSTEES
The following Trustees were in post for the period 1 january 2022 to the date of approvai of these financial statements:

A G Saunders —Chairman (from 28 April 2022)
A E Demby —Chairman (resigned 27 April 2022)
S M Brown
R H Dowler
Mrs E A Fearn (resigned 22 April 2023)
Mrs A M Khan
A G Saunders
j C Stiller

RXSK MANAGEMENT
The major risks to which the Charity is exposed, as identified by the Trustees, have been reviewed as part of an annual
exercise and systems are in place to mitigate these risks. A risk register has been created and a risk management policy
set up. The risks with the highest assessment (considering both impact and likelihood) are shown below, together with
actions and mitigations:

Descri tion
Loss of key staff

Investment risk

Sufficient cash to make grants

Changes to property tenant rights

Miti on Acbon
The Clerk to the Trustees is the only employee. A procedures manual has been

red. The Clerk meets ula with the Trustees.
The Charity is invested in a diversified portfolio of financial funds and
residential invesbnent properties in Richmond. The Statement of Investment
Principles (SIP) is reviewed annually. The portfolio is monitored against the
SIP and is rebalanced accordin
The Charity holds cash equivalent to the annual grants awarded and six
months of other expenditure to avoid realising assets during a period of
sudden decline in financial markets. Financial funds are income generating and
the eld on the funds is reviewed b the Trustees annuall .
The residential investment properties are let on as Assured Shorthold
Tenancies or as Regulated tenancies. Management of the properties is
delegated to a property management company who are responsible for
revisin the tenan a reements when I islative chan es are made.

Changes to landiord requirements The residential investment properties are subject to regular inspections in

for property accordance with regulatory requirements. Management of the properties is
delegated to a property management company who are responsible for
corn liance with r ulato re uirements.

Approved by order of the Board of Trustees on 26 April 2023 and signed on its behalf by;

AGSau ders- hairman
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RICHMOND CHuRCH CHARITY ESTATES

TRUSTEES' RESPONSIBILITY STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2022

The Trustees are responsible for preparing the Report of the Trustees and the financial statements in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland"

The law applicable to charities in England and Wales, the Charities Act 2011, Charity (Accounts and Reports) Regulations
2008 and the provisions of the trust deed requires the trustees to prepare financial statements for each financial year
which give a true and fair view of the state of afhirs of the charity and of the incoming resources and application of
resources, including the income and expenditure, of the charity for that period. In preparing those financial statements,
the trustees are required to

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charity SORP;
make judgements and estimates that are reasonable and prudent;
state whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will

continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charity and to enable them to ensure that the financial statements comply with the Charities
Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

-6-



REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
RICHMOND CHURCH CHARITY ESTATES

Opinion
We have audited the financial statements of Richmond Church Charity Estates (the 'Charity') for the year ended
31 December 2022 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and
notes to the fiinandal statements, induding a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice), induding Financiai Reporting Standard 102 The Finandal Reporting Standard
appiicable in the UK and Republic of Ireiand'.

In our opinion the financial statements:
give a true and fair view of the state of the charity's affairs as at 31 December 2022 and of its incoming resources and
application of resources, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Prance, including
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland'; and
have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion
We conducted our audit in acxordance with International Standards on Auditing (UK) (ISAs (Ulq) and applicable law. Our
responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the financial
statements section of our report We are independent of the charity in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRCs Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have conduded that the Tru~ use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast signwcant doubt on the charity's ability to continue as a going concern for a
period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibiiities of the Trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information induded in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact We have nothing to
report in this regard.
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Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charities Act 2011 requires us to report to you if,
in our opinion:

the information given in the Report of the Trustees is inconsistent in any material respect with the financial statements;
OI'

sufficient accounting recon' have not been kept; or
the financial statements are not in agreement with the accounting records and returns; or
we have not received all the information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the Trustees' Responsibilities Statement, the trustees are responsible for the preparation of the
financial statements which give a true and fair view, and for such internal control as the trustees determine is necessary
to enable the preparation of financiai statements that are free froin material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the trustees either intend to liquidate the charity or to cease operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the Act and
relevant reguiations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that indudes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs

(UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

Irregularities, induding fraud, are instances of non-compliance with laws and regulations. We design procedures in line

with our responsibilities, outlined above, to detect material mimtatements in respect of irregularities, including fraud. The
extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Capability of the auditin detecdhgirregularNes inciuding fiaud

The objectives of our audit are to identify and assess the risks of material misstatement of the financial statements due to
fraud or error; to obtain suffident appropriate audit evidence regarding the a~ risks of material misstatement due
to fraud or error; and to respond appropriately to those risks.

Based on our understanding of the charity and industry, and through discussion with the Trustees and other management
(as required by auditing standards), we identifie that the prindpal risks of non-compliance with laws and regulations
related to health and safety, anti-bribery and employment law. We considered the extent to which non-compliance might
have a material effect on the financial statements. We also considered those laws and regulations that have a direct impact
on the preparation of the financial statements such as the Charities SORP (FRS 102) Second Edition (released October
2019), and other relevant charity legislation. We communicated identified laws and regulations throughout our team and
remained alert to any indications of non-compliance throughout the audit. We evaluated Trustees' and management's
incentives and opportunities for fraudulent manipulation of the financial statements (including the risk of override of
controls) and determined that the principal risks related to management bias in accounting estimates and judgemental
areas of the finandal slatements such as the valuation of investment properties. Audit procedures performed by the
engagement team induded:

Discussions with management and assessment of known or suspected instances of non-compliance with laws and
regulations (induding health and safety) and fraud„and
Review of cash expenditure to confirm no evidence of personal benefit; and
Obtaining the Trustees' valuation for the investment properties and assessing the assumptions used to ensure the
valuations are not overstated; and
Confirmatio of related parties with management, and review of transactions throughout the period to identify any
previously undisclosed transactions with related parties outside the normal course of business.
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There are inherent limitations in the audit procedures demibed above and the further removed non-compliance with
laws and regulations is from the events and transactions reflected in the financial statements, the less likely we wouid
become aware of it. Also, the risk of not detecting a material misstatement due to fraud is higher than the risk of not
detecting one resulting from error, as fraud may involve deliberate concealment by, for example, forgery or intentional
misrepresentations, or through collision.

As part of an audit in acmrdance with ISAs {UK),we exercise professional judgement and maintain professional
scepticism throughout the audit We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the scheme's internal
control.
Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by the Trustees.
Condude on the appropriateness of the Trustees' use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt
on the scheme's ability to continue as a going concern. If we condude that a material uncertainty exists, we are required
to draw attention in our auditor's report to the related disdosures in the financial statements or, if such disclosures are
inadequate, to modif'y our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor's report. However, future events or conditions may cause the scheme to cease to continue as a going concern.
Evaluate the overall presentation, structure and content of the finandal statements, induding the disdosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.

Use of our report
This report is made solely to the charity's trustees, as a body, in accordance with Section 1 H of the Charmes Act 2011
and regulations made under Section 154 of that Act. Our audit work has been undertaken so that we might state to the
charity's trustees and the trustees those matters we are required to state to them in an auditors' report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity
and the charity's trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Kreston Reeves LLP

Statutory Auditors
Chartered Accountants
Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006
2" Floor
168 Shoreditch High Street
London
E1 6RA

Date: 27 April 2023



RICHMOND CHURCH CHARITY ESTATES

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2022

2022
Unrestricted Endowment Total

fund funds funds
Notes E E f

2021
Total
funds

INCOME AND ENDOWMENTS FROM

Investment income 399 503 399 503 399 344

Total 399,503 399,503 399,344

EXPENDITURE ON
Raising funds

Charitable activities
Distributions to PCC of Richmond
Fixed annual appropriations
Other costs

446,000
1,200

69,412 69,412

446,000
1,200

M,995

176,994

411,000
1,200
9,125

Total 447,200 80,407 527,607 598,319

Net (losses)/gains on investments
Net gains on investment properties

(1,012,186)
106,092

(1,012,186)
106,092

946,184
704,750

NET (EXPENDITURE)/INCOME

Transfers between funds

Net movement in funds

RECONCILIATION OF FUNDS

Total funds brought forward

(447,200) (586,998) (1,034,198) 1,451,959

15 447 200 ~447 200)

(1,034,198) (1,034,198) 1,451,959

19,131,916 19,131,916 17,679,957

TOTAL FUNDS CARRIED FORWARD 18 097 718 18 097 718 19 131916

All activities derive from continuing activities.

The notes form part of these llnancial statements



RICHMOND CHURCH CHARITY ESTATES

BALANCE SHEET
31 DECEMBER 2022

2022
Unrestricted Endowment Total

fund funds funds
Notes E

2021
Total
funds

FIXED ASSETS
Investments
Investments
Investment property

CURRENT ASSETS
Debtors
Cash at bank

10
11

12

9,073,324 9,073,324 10,085,510
7452 000 7452 000 8 386 000

16,525,324 16,525,324 18,471,510

5,726 5,726 6,480
1 574 467 1 574 467 660 940

1,580,193 1,580,193 667,420

CREDITORS
Amounts falling due within one year 13 (7,800) (7,800) (7,014)

NET CURRENT ASSETS 1 572 393 1 572 393 660 406

TOTAL ASSETS LESS CURRENT LIABILITIES 18,097,718 18,097,718 19,131,916

18 097 718 18 097 718 19 131916

FUNDS
Endowment funds:
Unapplied Total Return
Original Gift

14

11,817,627 12,851,825
6 280 091 6 280 091

18097 718 19 131 916

TOTAL FUNDS 18 097 718 19 131 916

The financial statements were approved by the Board of Trustees on 26 April 2023 and were signed on its behalf by:

A G Sa de - Chairman

The notes form part of these finandai statements
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RICHMOND CHURCH CHARITY ESTATES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022

I. GENERAL INFORMATION

Richmond Church Charity Eslates is an unincorporated charity. The address of the charity's principal office is
detailed on page i.

2. ACCOUNTING POlICXES

Basis of preparing the financial statements
The financiai statements of the Charity, which is a public benefit entity under FRS 102, have been prepared in

accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended
Practice applicabie to charities preparing their accounts in accordance with the Financial Reporting Standard
appiicabie in the UK and Republic of Ireland (FRS 102) (effective 1 3anuary 2019)', Finandal Reporting Standard
102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Charities Act 2011.
The financial statements have been prepared under the historical cost convention, with the exception of
investments which are induded at market value, as modified by the revaluation of certain assets.

With respect to the next reporting period, the most significant areas of' uncertainty that affect the carrying vaiue
of assets held by the Charity are the level of investment return and the performance of investment and residential

property markets.

Income
All income is remgnised in the Statement of Financial Activities (SoFA) once the Charity has legal entitlement to
the funds, ultimate reo.*ipt is probable and the amount to be recognised can be quantified with reasonable accuracy.

i) Income from investment properties is accounted for when receivable
il) Income from investments is accounted for when receivable.

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the
Charity; this is normally upon notification of the interest paid or payable by the bank. Dividends are recognised
once the dividend has been declared and notification has been received of the dividend due.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the Charity
to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount
of the obligation can be measured reliably. Expenditure is stated inclusive of irrecoverable VAT and is accounted
for on an accruals basis and has been ciassiTied under headings that aggregate ail cost related to the category.

Costs of generating funds indude the cost incurred in the administration of the rentai properties and collection of
rental income charged by the management company. A charge of seventy percent of the clerk's fees for time spent
on administration has also been allocated.

Charitable activities indude the fixed annual grants made to the churches together with grants made to the
Parochial Church Council of the Ecclesiastical Parish of St Mary Magdalene, Richmond with St Matthias and St 3ohn
the Divine from the unapplied total return.

Governance costs include those incurred in the governance of the Charity and its assets and are primarily associated
with constitutional and statutory requirements. They also incorporate a thirty percent charge for the clerk's fees
and other professional fees.

Grants payable are payments made to third parties in the furtherance of the charitable objects of
the Charity.

Investment property
Investment properties are measured initially at their cost. After inNal recognition, investment properties are
included at their fair value. Fair value is based on market vaiue. External penal valuations are obtained every
five years. Intervening valuations are calculated by reference to recognised property value indices. Gains and losses
arising on revaluation and disposal are taken to the SoFA.

-12-



RICHMOND CHVRCH CHARITY ESTATES

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2022

2.. ACCOUNTING POLICIES - continued

Fixed Asset investments

Investments are a form of basic finandal instrument and are initially recognised at their transaction value and

subsequentiy measured at their fair value as at the balance sheet date using the closing quoted market price. Gains

and losses arising on revaluation and disposal are taken to the SoFA.

The Trust does not acquire put options, derivatives or other complex financial instruments.

The main form of financial risk faced by the Charity is that of volatility in financial markets due to wider economic

conditions, the attitude of investors to investment risk, and changes in sentiment concerning equities and within

particular sectors or sub sectors.

Fund accounting
Balances are split between unrestricted and endowment funds.

Unrestricted fundsare funds available for any purpose within the Charity's charitable objectives.

Endownent funds are those held on trust and administered by the Charity for the benefit of the Charity. The
Endowment funds are split between the value of the original gift and the unapplied total return. The value of the
original gift must be maintained; however, each year the value of the unapplied total return to be applied is decided

by the Trustees.

The income and expenses relevant to the endowment fund are charged to that fund as required by the SORP and

the amount of unapplied total return applied during the year is presented as a transfer between funds on the face
of the SoFA and in the notes to the accounts.

3. CRITICAl. ACCOUNTING ESTIMATES AND AREAS OF 3UDGEMENT

Estimates and judgments are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

The charity makes estimates and assumptions concerning the future. The resulting accounting estimates and

assumptions will, by definition, seldom equal the related actual results. The valuation of the investment properties
at year end has a significant risk of causing material adjustment to their carrying amount within the next financial

year. The valuation has been advised by Shaw lk Co, Chartered Surveyors and is detailed in note 11.

4. INVESTMENT INCOME

Rents receivable
Dividends receivable
Interest receivable

2022
f

145,277
243,909

10 317

2021

153,330
245,957

57

399 903 399 394

-13-



RICHMOND CHURCH CHARITY ESTATES

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEM BER2022

5. RAISIN6 FUNDS

Investment management costs
2022

E
2021

Repairs and maintenance
Property management fees
Property valuation and introduction fees
Survey fees
Clerks' fees
Property insurance
Uability insurance
Other investment costs
Other expenditure
Property sale costs
Major repairs

17,734
11,218
5,040

7,455
4,567
1,955

2,023
19,420

69 412

31,196
11,629

1,361
(200)
7,709
4,037
3,179
2,024

116 059

176 994

6. CHARITABLE ACTI'lmIES COSTS
2022

E.

2021

Grant to PCC of Richmond
Fixed annual grants

Support costs - See note 7

446,000
1 200

447,200
10,995

411,000
1 200

412,200
9,125

458 195 421 325

7. SUPPORT COSTS

6ovefnance costs

2022
E

2021

Auditor's remuneration (including VAT)
Clerks' fees

7,800
3 195

10 995

5,820
~3305

~9125

-14-



RICHMOND CHURCH CHARITY ESTATES

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2022

8. AUDITORS' REMUNERATION

2022 2021

External audit fee (net of VAT) ~6500 ~4850

9. TRUSTEES' REMUNERATION AND BENEFITS

No Trustee received any remuneration for services as a Trustee for the year (2021: anil).

No Trustee expenses were paid for the year (2021: Enil).

1D. FIXED ASSET INVESTMENTS
Listed

investments

MARKET VALUE
At 1 january 2022
Revaluation

At 31 December 2022

NET BOOK VALUE
At 31 December 2022

At 31 December 2021

10,085,510
~1012 286)

9 073 324

9 073 324

10 085 510

There were no investment ass outside the UK. The listed investments, which have been stated at market value
at the year end date are not administered by the Trustees.

-15-



RICHMOND CHURCH CHARITY ESTATES

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2022

11. INVESTMENT PROPERTY

FAIR VALUE

At 1 Qanuary 2022
Disposals
Revaluation

8,386,000
(1,165,000}

231 000

At 31 December 2022

NET BOOK VALUE
At 31 December 2022

At 31 December 2021

7 452 000

7 452 000

8 386 000

The properties are shown at their market value, and subject to existing tenancies where appropriate. The valuation
policy is for investment properties to be valued by a qualified surveyor every five years. Intervening valuations are
calculated by reference to recognised property value indices. 1he most recent external valuation was at 31
De&ember 2020 by Shaw & Company, Chartered Surveyors.

The Charity owns a reversionary interest in land presently occupied by the Church Estate Almshouses and owned
by Richmond Charities Almshouses. If any of the almshouses cease to be used permanently as such, half the value
of the land (excluding the value added by the presence of the almshouses} becomes payable to the Charity, unless
the land is sold and the proceeds of sale are used to purchase replacement land for the provision of almshouses
within a reasonable time.

12. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Funds held by letting agents
Rental and maintenance debtors
Other debtors and prepayments

13. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Accrued expenses

2022
f
1,QQO

1,871
2 855

5 726

2022

7 800

2021

1,0QO

1,468
~4012

~6480

2021
f.

~7014



RICHMOND CHURCH CHARITY ESTATES

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2022

14. MOVEMENT IM FUNDS

At Net Transfers At
1 January movement between 31 December

2022 in funds funds 2022

Unrestricted funds
General fund

Endowment funds
Unapplied Total Return
Original Gift

(447,200) 447,200

12,851,825 (586,998) (447,200) 11,&17,627
6 280 091 6 280 091

19 131 916 ~1034 198 28 097 718

TOTAL FUNDS 19 131916 ~1034198 — 18 09? 718

Net movement in funds, inciuded in the above are as follows.

Incoming
resources

Unrestricted funds
General fund

Resources Gains and Movement
expended losses in funds

f F

(447,200) (447,200)

Endowment funds
Unapplied Total Return 399,503 (80,407) (906,094) (586,998)

TOTAL FUNDS 399 503 ~527 607) ~906 094 ~1034 198

Comparatives for movement in funds

At Net Tran sf'ers At
1 January movement between 31 December

2021 in funds funds 2021

Unrestricted funds
General fund (412,200) 412,200

Endowment funds
Unapplied Total Return
Original Gift

11,399,866
6 280 091

1,864,159 (412,200) 12,851,825
6 280 091

TOTAL FUNDS

17 679 957 1 451 959 ~412 200 19 Dl 916

17679 957 1 451 959 19 131916
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NOTES TO THE FXNANCXAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2022

14. MOVEMENT IN FUNDS - continued

Comperetives for movement in funds —continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources
resources expended

E

Gains and Movement
losses in funds

E
Unrestricted funds
General fund (412,200) (412,200)

Endowment funds
Unappiied Total Return 399,344 (186,119) 1,650,934 1,864,159

TOTAL FUNDS 399 344 ~598 319) 1 850 934 1 451 959

By an Order dated 15 December 2009, the Charity Commission consented to the charity adopting the Total
Return approach. The effect of the Order is that an amount of f6,280,091 was set aside as the value of the
Original Gift, and this must be retained as permanent endowment. The balance, the Unapplied Total Return, can
be retained or disbibuted as the Trustees sm fit.

15. RELATED PARTY DISCLOSURES

During the year grants totalling 6447,100 (2021: H12, 100) were paid to the Parochial Church Council of the
Ecclesiastical Parish of St Mary Magdalene, Richmond with St Matthias and St John the Divine, a Registered Charity

(No. 1130018).

Mrs AN Khan was as a member of the Parochial Church Council of the Ecclesiastical Parish of St Nary Magdalene,
Richmond with St Matthias and St John the Divine during the year.

Mr AE Demby received remuneration of E3,464 in connection with his duties as Clerk to the Trustees until his

resignation as Trustee on 27 April 2022 (2021 —E5,196).

16. POST BALANCE SHEET EVENTS

There were no contingent liabilities at the balance sheet date.
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RICHMOND CHURCH CHARITY ESTATES

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2021

The Trustees present their report with the financial statements of the charity for the year ended 31 December 2021.

LEGAL OMECTS
Objectives
The principal object of the Charity is to apply its income for any religious purposes of Richmond Parish Church (St Mary

Magdalene) including repairs to, improvements of, or additions to the Church and its precincts, and the maintenance of
the services therein or connected therewith.

The Trustees are required to:

1) Make the following fixed annual appropriations amounting in total to f1,200:

Richmond Parish Church
The Vicarage of the Parish Church of Richmond
St john the Divine Church, Richmond
Holy Trinity Church, Richmond
St Matthias Church, Richmond

6700
f100
f200
f100
f100

Any funds available for distribution are to be applied towards any religious purposes connected with the Parish Church of
Richmond, or the building of a fund for extraordinary repairs to the same, or any serious emergency affecting the other
churches named above.

2) Prepare annual financial statements reflecting in full the activities of the charity.

Total Return Approach
By an Order dated 15 December 2009 the Charity Commission consented to the Charity adopting the Total Return

approach, enabling the Trustees of the charity to decide which part (if any) of the unapplied total return from the assets
of the charity shall be distributed. The effect of the Order is that the Trustees have discretion to distribute any amount up
to the total value of the unapplied total return in furtherance of the objectives of the Charity, or to retain the whole of the
unapplied total return (i.e., to make no distribution).

The Trustees have determined that, in the exercise of this power, the guiding principle to be observed is to maintain the
purchasing power of the permanent endowment.

During 2021 the Trustees reviewed their policy, regarding the exercise of this power, and decided to increase the
distribution rate to 2.5% from 2% using the existing methodology of the moving average of total funds of the Charity for
the audited financial statements in the three immediately preceding years. This policy will be applied to distributions in

each of the three years to 31 December 2023, after which the policy will be reviewed again.

The Financial Investments were administered and managed by the Trustees.

Public benefit
The Trustees confirm that they have referred to the guidance on Public Benefit issued by the Charity Commission and
consider that the Charity's stated objectives meet the test of being for the public benefit. None of the Trustees receive
any private benefit from the activities of the Charity.

Funds available for distribution must be applied for religious purposes of Richmond Parish Church (unless there should be
a call upon funds by any of the other churches named above) both Richmond Parish Church {as part of the Parochial
Church Council of the Ecclesiastical Parish of St Mary Magdalene, Richmond with St Matthias and St john the Divine ('the
PCC of Richmond' )) and Holy Trinity Church (the Parochial Church Council of the Ecclesiastical Parish of Holy Trinity and
Christ Church, Richmond Surrey) are registered charities (numbers 1130018and 1129640 respectively).



RICHNIOND CHURCH CHARITY ESTATES

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2021

ACHIEVEMENT AND PERFORMANCE
Activities during the year
The strength of the financial recover in 2021 surprised many market commentators and this brought its own challenges.

For Richmond Church Charity Estates (RCCE) the recovery meant higher investment income although offset by major
capital works on the property portfolio, some of which was deferred from 2020 because of supplier and building material
shortages. More significantly, unrealised gain on both property and financial investments were substantial resulting in the
net assets of the Charity closing the year at a record high of f19,131,916 (2020: f17,679,957).

The total return policy adopted by RCCE means that the increase in the value of the portfolio will further increase the grant
available for distribution. During the year the Trustees agreed to increase the distribution rate to 2.5% from 2%, which is
considered to be sustainable, because of the shift in the portfolio towards financial assets. Over time expenditure on
property maintenance has become less significant and will fall further as properties are sold.

The investment policy has been to hold an equal proportion of the assets in property and financial investments. The
Trustees have agreed to dispose of the entire property portfolio and be fully invested in financial assets. Over the long-
term financial assets, and particularly equities, have outperformed property. While more volatile, funds are inherently more
liquid than property and do not require significant expenditure to maintain the value of the assets. The diversified portfolio
of funds held has proven its resilience since RCCE began to diversify out of residential property in 2010.

Properties will be disposed as tenancies of whole houses become available. A number of the tenancies are regulated, and
it is anticipated that because of this the disposal process will take many years to complete. A property became available
in the second half of the year and has been put up for sale.

The grant paid from the unapplied total return in 2021 was f411,000 (2020: f311,000) an increase of 32% over 2020 due
to the change in policy described above. Following a request by Richmond Team Ministry, a further one-off grant of
E1,000,000 will be made for the redevelopment of the Parish Rooms payable in two equal instalments: the first being once
planning permission has been obtained; and the second once building works have begun. The grant will be funded from
the proceeds of the property presently for sale.

During the year we welcomed Stephen Brown and Charles Stiller as Trustees. Stephen is a solicitor and partner in a City
law firm while Charles recently retired as a senior manager with Barclays Bank. Charles has been Parish Warden and was
a long serving member on Richmond Team Ministry PCC. I will be retiring from the Board following the AGM as required
by the governance document having served ten years. It has been an honour and a privilege to have done so. Alan

Saunders will take over as Chairman.

In May 2021 Derek Robinson retired as Clerk to the Trustees after seventeen years. His deep knowledge of trusts and
determination to see through often complex and protracted property matters are much appreciated. Derek will be much
missed. In july 2021 I was appointed his successor.

FINANCIAL REVIEW
Financial performance
Net income for the year was E1,451,959 (2020 —f960,080) an increase of 60% principally the result of revaluation gains
across the portfolio of investments held.

Total income increased by 3% in the year to f399,344 (2020: f387,762).

Income from financial assets rose by 12% to f246,014 (2020: f220,438) as distributions made by the fund managers
were partially restored following the reductions made in 2020 and also from additional investments made from the
proceeds of a property sold in 2020. Investments with a value greater than 5% of the portfolio at 31 December 2021
were:

CF Ruffer Absolute Return Fund
COIF Charities Investment Fund
COIF Charities Global Equity Income Fund

jP Morgan Emerging Markets Fund

M&G Charibond
M&G Charifund
Newton Growth and Income Fund for Charities
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FINANCIAL REVIEW (continued)
Financial performance (continued)
Property income for the year was f153,330 (2020: 6167,324) a fall of 8% due to the sale of a property in the previous
year, which has reduced potential income, and a property falling vacant during the second half of the year which has been
put up for sale rather being re-let.

Net gains on investments were E1,650,934 (2020 —f950,010). Both the property and investment portfolios contributed
strongly to the overall total as the economy recovered more quickly than economists previously anticipated.

Grants made increased by 32% to F412,200 (2020: 312,200) following an increase in the distribution rate to 2.5% (2020:
2%) from the unapplied totai return.

In 2021 the Trustees adopted a revised property valuation policy whereby properties will be valued by a qualified surveyor
every five years with intervening valuations being calculated by reference to recognised property value indices. The most
recent external valuation was at 31 December 2020.

Investment policy
During the year the investment policy was revised. The policy is to sell the portfolio of residential property in Richmond as
whole properties become vacant and to invest the proceeds in investment funds. The Charity does not invest directly in

stocks and shares but through a diversified portfolio of investment funds managed by several different investment
managers. The performance of the investment portfolio is reviewed at each trustee meeting and the investment policy is
reviewed annually.

Reserves policy
It is the Charity's policy to maintain a cash balance equivalent to at least six months unrestricted payments including any
distribution due to the PCC of Richmond.

COVID-19
The Richmond Church Charity Estates is a grant making Charity. Covid-19 has had limited impact on the operations of the
Charity. Its assets are invested in residential property in Richmond and a diversified portfolio of financial funds. The
Charity's assets increased in value during 2021, following on from an increase in 2020. Investment income from the funds
that the Charity is invested in recovered during the year. In addition, the Charity adopts a total return policy and there
has been no impact on the value of grants awarded. The Trustees will continue to monitor the situation but consider that
the portfolio of investments is well diversified.

FUTURE PLANS
The Trustees aim to maintain the fabric of the investment properties by carrying out programmed maintenance and other
repairs as required until whole properties become vacant when they will be sold, and the proceeds invested in financial
funds.

STRUCTURE AND GOVERNANCE
The Richmond Church Charity Estates is a registered charity (No 212770). The principal governing documents are an Act
of Parliament of 1828, parts only of which still apply, and a Charity Commission Scheme dated 27 May 2004.

The Trustees have ultimate responsibility for all aspects of the Charity's work, in particular determining the strategy and
direction, monitoring progress in relation to strategic objectives and the performance of the organisation.

The Charity's constitution provides that the number of Trustees shall be not more than seven, nor less than three. The
Trustees meet at least twice a year. Trustees can serve for a maximum of two consecutive terms of four years each. The
Chairman can serve an additional two years beyond the end of his or her the second term. Trustees will usually be
individuals with some involvement with one of the churches within the PCC of Richmond and have relevant skills and
experience. Recruitment by invitation.

The day-to-day operation and administration of the Charity is carried out by a salaried Clerk to the Trustees. The Clerk
has delegated authority for operational fiinandal and investment property management matters.

The Trustees are responsible for setting the remuneration of the Clerk to the Trustees. The Clerk is not a member of the
Board. No Trustees receive any remuneration for their service.
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TRUSTEES
The following Trustees were in post for the period 1 3anuary 2021 to the date of approval of these financial statements:

A E Demby —Chairman (to 27 April 2022)
S M Brown (from 28 April 2021)
R H Dowler
Mrs EA Fearn
Mrs A M Khan

A G Saunders
J C Stiller (from 28 April 2021)

RISK MANAGEMENT
The major risks to which the Charity is exposed, as identified by the Trustees, have been reviewed as part of an annual
exercise and systems are in place to mitigate these risks. A risk register has been created and a risk management policy
set up. The risks with the highest assessment (considering both impact and likelihood) are shown below, together with
actions and mitigations:

Descri tion
Loss of key staff

Investment risk

Sufficient cash to make grants

Changes to property tenant rights

Changes to landlord requirements
for property

Miti ation(Action
The Clerk to the Trustees is the only employee. A procedures manual has been

re ared. The Clerk meets re ularl with the Trustees.
The Charity is invested in a diversified portfolio of financial funds and
residential investment properties in Richmond. The Statement of Investment
Principles (SIP) is reviewed annually. The portfolio is monitored against the
SIP and is rebalanced accordin I .
The Charity holds cash equivalent to the annual grants awarded and six
months of other expenditure to avoid realising assets during a period of
sudden decline in financial markets. Financial funds are income generating and
the ield on the funds is reviewed b the Trustees annuall .
The residential investment properties are let on as Assured Shoithold
Tenancies or as Regulated tenancies. Management of the properties is
delegated to a property management company who are responsible for
revisin the tenan a reements when le islative chan es are made.
The residential investment properties are subject to regular inspections in
accordance with regulatory requirements. Management of the properties is
delegated to a property management company who are responsible for
corn liance with re ulato r uirements.

Approved by order of the Board of Trustees on 27 April 2022 and signed on its behalf by:

A E Demby — hairman
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TRUSTEES' RESPONSIBILITY STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2021

The Trustees are responsible for preparing the Report of the Trustees and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
including Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland"

The law applicable to charities in England and Wales, the Charities Act 2011, Charity (Accounts and Reports) Regulations
2008 and the provisions of the trust deed requires the trustees to prepare finandal statements for each financial year
which give a true and fair view of the state of affairs of the charity and of the incoming resources and application of
resources, including the income and expenditure, of the charity for that period. In preparing those financial statements,
the trustees are required to

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charity SORP;
make judgements and estimates that are reasonable and prudent;
state whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will

continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charity and to enable them to ensure that the financial statements comply with the Charities
Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.
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Opinion
We have audited the financial statements of Richmond Church Charity Estates (the 'Charity') for the year ended
31 December 2021 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and

notes to the financial statements, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom

Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland'.

In our opinion the financial statements:
give a true and fair view of the state of the charity's affairs as at 31 December 2021 and of its incoming resources and

application of resources, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, induding

Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland'; and

have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our

responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the financial

statements section of our report. We are independent of the charity in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained

is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of accounting

in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions

that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going concern for a
period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly

stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing

so, consider whether the other information is materially inconsistent with the financial statements or our knowledge

obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the financial

statements or a material misstatement of the other information. If, based on the work we have performed, we conclude

that there is a material misstatement of this other information, we are required to report that fact. We have nothing to
report in this regard.
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iiiiatters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charities Act 2011 requires us to report to you if,
in our opinion:

the information given in the Report of the Trustees is inconsistent in any material respect with the financial statements;
or
sufficient accounting records have not been kept; or
the financial statements are not in agreement with the accounting records and returns; or
we have not received all the information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the Trustees' Responsibilities Statement, the trustees are responsible for the preparation of the
financial statements which give a true and fair view, and for such internal control as the trustees determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the trustees either intend to liquidate the charity or to cease operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the Act and
relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs

(UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line

with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The
extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

CapabiNy of the auditin detectingirregularities including fraud

The objectives of our audit are to identify and assess the risks of material misstatement of the financial statements due to
fraud or error; to obtain sufficient appropriate audit evidence regarding the assessed risks of material misstatement due
to fraud or error; and to respond appropriately to those risks.

Based on our understanding of the charity and industry, and through discussion with the Trustees and other management
(as required by auditing standards), we identified that the principal risks of non-compliance with laws and regulations
related to health and safety, anti-bribery and employment law. We considered the extent to which non-compliance might
have a material effect on the financial statements. We also considered those laws and regulations that have a direct impact
on the preparation of the financial statements such as the Charities SORP (FRS 102) Second Edition (released October
2019), and other relevant charity legislation. We communicated identified laws and regulations throughout our team and
remained alert to any indications of non-compliance throughout the audit. We evaluated Trustees' and management's
incentives and opportunities for fraudulent manipulation of the financial statements (including the fiisk of override of
controls) and determined that the principal risks related to management bias in accounting estimates and judgemental
areas of the financial statements such as the valuation of investment properties. Audit procedures performed by the
engagement team included:

Discussions with management and assessment of known or suspected instances of non-compliance with laws and
regulations (including health and safety) and fraud„and
Review of cash expenditure to confirm no evidence of personal benefit; and
Obtaining the Trustees' valuation for the investment properties and assessing the assumptions used to ensure the
valuations are not overstated; and
Confirmation of related parties with management, and review of transactions throughout the period to identify any
previously undisclosed transactions with related parties outside the normal course of business.
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There are inherent limitations in the audit procedures described above and the further removed non-compliance with

laws and regulations is from the events and transactions reflected in the financial statements, the less likely we would

become aware of it. Also, the risk of not detecting a material misstatement due to fraud is higher than the risk of not
detecting one resulting from error, as fraud may involve deliberate concealment by, for example, forgery or intentional

misrepresentations, or through collision.

As part of an audit in accordance with ISAs (UK3, we exercise professional judgement and maintain professional
scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the scheme's internal

control.
Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by the Trustees.
Conclude on the appropriateness of the Trustees' use of the going concern basis of accounting and, based on the audit

evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt
on the scheme's ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required

to draw attention in our auditor's report to the related disclosures in the financial statements or, if such disclosures are

inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor's report. However, future events or conditions may cause the scheme to cease to continue as a going concern.
Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and

whether the financial statements represent the underlying transactions and events in a manner that achieves fair

presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we identify during

our audit.

Use of our report
This report is made solely to the charity's trustees, as a body, in accordance with Section 144 of the Charities Act 2011
and regulations made under Section 154 of that Act. Our audit work has been undertaken so that we might state to the
charity's trustees and the trustees those matters we are required to state to them in an auditors' report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity
and the charity's trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Kreston Reeves LLP

Statutory Auditors
Chartered Accountants
Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006
2"d Floor
168 Shoreditch High Street
London
E1 6RA

29 April 2022
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STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2021

2021
Unrestricted Endowment Total

fund funds funds
Notes

2020
Total
funds

INCOME AND ENDOWMENTS FROM

Investment income 399 344 399 344 387 762

Total 399,344 399,344 387,762

EXPENDITURE ON
Raising funds

Charitable activities
Distributions to PCC of Richmond
Fixed annual appropriations
Other costs

411,000
1,200

176,994

9,125

176,994

411,000
1,200
9,125

56,950

311,000
1,200
8,542

Total

Net gains on investments
Net gains on investment properties

412,200 186,119

946,184
704,750

598,319

946,184
704,750

377,692

485,743
464,267

NET INCOME/(EXPENDITURE)

Transfers between funds

Net movement in funds

RECONCILIATION OF FUNDS

Total funds brought forward

960,080

960,080

17,679,957 17,679,957 16,719,877

(412,200) 1,864,159 1,451,959

16 412 200 ~I12 200)

1,451,959 1,451,959

TOTAL FUNDS CARRIED FORWARD 19,131,916 19 131 916 17 679 957

All activities derive from continuing activities.

The notes form part of these financial statements

-10-
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BALANCE SHEET
31 DECEMBER 2021

2021
Unrestricted Endowment Total

fund funds funds
Notes f

2020
Total
funds

FIXED ASSETS
Investments
Investments
Investment property

10
11

10,085,510 10,085,510 8,860,368
8 386 DOD 8 386 OOD 7 681 250

CURRENT ASSETS
Debtors
Cash at bank

12

18,471,510 18,471,510 16,541,618

6,480 6,480 6,168
660 940 660 940 1 138 351

667,420 667,420 1,144,519

CREDITORS
Amounts fatling due within one year 13 (7,014) (7,014) (6,180)

NET CURRENT ASSETS 660 406 660 406 1 138 339

TOTAL ASSETS LESS CURRENT LIABILITIES 19,131,916 19,131,916 17,677,957

NET ASSETS 19 131916 19 131 916 17 677 957

FUNDS
Endowment funds:
Unapplied Total Return
Original Gift

12,851,825 11,399,866
6 280 091 6 280 091

19 131 916 17 679 957

TOTAL FUNDS 19 131916 17 679 957

The financial statements were approved by the Board of Trustees on 27 April 2022 and were signed on its behalf by:

A E De —Chair

The notes form part of these financial statements

-11-



RICHMOND CHURCH CHARITY ESTATES

NOTES TO THE FINANCIAL STATENiENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

GENERAL INFORMATION

Richmond Church Charity Estates is an unincorporated charity. The address of the charity's principal office is
detailed on page 1.

ACCOUNMNG POLICIES

Basis of preparing the financial statements
The financial statements of the Charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 january 2019)', Financial Reporting Standard
102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Charities Act 2011.
The financial statements have been prepared under the historical cost convention, with the exception of
investments which are included at market value, as modified by the revaluation of certain assets.

With respect to the next reporting period, the most significant areas of uncertainty that affect the carrying value
of assets held by the Charity are the level of investment return and the performance of investment and residential
property markets.

Income
All income is recognised in the Statement of Financial Activities (SoFA) once the Charity has legal entitlement to
the funds, ultimate receipt is probable and the amount to be recognised can be quantiTied with reasonable accuracy.

i) Income from investment properties is accounted for when receivable
ii) Income from investments is accounted for when receivable.

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the
Charity; this is normally upon notification of the interest paid or payable by the bank. Dividends are recognised
once the dividend has been declared and notification has been received of the dividend due.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the Chadty
to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount
of the obligation can be measured reliably. Expenditure is stated inclusive of irrecoverable VAT and is accounted
for on an accruals basis and has been classified under headings that aggregate all cost related to the category.

Costs of generating funds include the cost incurred in the administration of the rental properties and collection of
rental income charged by the management company. A charge of seventy percent of the clerk's fees for time spent
on administration has also been allocated.

Charitable activities include the fixed annual grants made to the churches together with grants made to the
Parochial Church Council of the Ecclesiastical Parish of St Mary Magdalene, Richmond with St Matthias and St john
the Divine from the unapplied total return.

Governance costs include those incurred in the governance of the Charity and its assets and are primarily associated
with constitutional and statutory requirements. They also incorporate a thirty percent charge for the clerk's fees
and other professional fees.

Grants payable are payments made to third parties in the furtherance of the charitable objects of
the Charity.

Investment property
Investment properties are measured initially at their cost. After initial recognition, investment properties are
included at their fair value. Fair value is based on market value. External professional valuations are obtained every
five years. Intervening valuations are calculated by reference to recognised property value indices. Gains and losses
arising on revaluation and disposal are taken to the SoFA.
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NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2021

2%% ACCOUNTING POLICIES - continued

Fixed Asset investments

Investments are a form of basic financial instrument and are initially recognised at their transaction value and
subsequently measured at their fair value as at the balance sheet date using the closing quoted market price. Gains
and losses arising on revaluation and disposal are taken to the SoFA.

The Trust does not acquire put options, derivatives or other complex financial instruments.

The main form of financial risk faced by the Charity is that of volatility in financial markets due to wider economic
conditions, the attitude of investors to investment risk, and changes in sentiment concerning equities and within
particular sectors or sub sectors.

Fund accounting
Balances are split between unrestricted and endowment funds.

Vnrestricled funds are funds available for any purpose within the Charity's charitable objectives.

Endowment funds are those held on trust and administered by the Charity for the benefit of the Charity. The
Endowment funds are split between the value of the original gift and the unapplied total return. The value of the
original gift must be maintained; however, each year the value of the unapplied total return to be applied is decided
by the Trustees.

The income and expenses relevant to the endowment fund are charged to that fund as required by the SORP and
the amount of unapplied total return applied during the year is presented as a transfer between funds on the face
of the SoFA and in the notes to the accounts.

3. CRITICAL ACCOUNTING ESTIMATES AND AREAS OF 3UDGEMENT

Estimates and judgments are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

The charity makes estimates and assumptions concerning the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related actual results. The valuation of the inveslment properties
at year end has a significant risk of causing material adjustment to their carrying amount within the next financial
year. The valuation has been advised by Shaw & Co, Chartered Surveyors and is detailed in note 11.

4. INVESTMENT INCOME

Rents receivable
Dividends receivable
Interest receivable

2021
f

153,330
245,957

57

2020

167,324
219,187

1 231

399 346 387 762
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NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2021

5. RAISING FUNDS

Investment management costs
2021

E

2020
f

Repairs and maintenance
Property management fees
Property valuation and introduction fees
Survey fees
Clerks' fees
Property insurance
Liability insurance
Other investment costs
Major repairs

31,196
11,629
1,361
(200)

7,709
4,037
3,179
2,024

116 059

29,019
10,289

660
1,512
7,400
4,538
3,086

446

176,994 56 950

6. CHARITABLE ACHVITIES COSTS
2021 2020

Grant to PCC of Richmond
Fixed annual grants

Support costs —See note 7

411,000
1 200

412,200
9,125

311,000
1 200

312,200
8,542

421 325 320 742

7. SUPPORT COSTS

2021 2020

Governance costs

Auditor's remuneration (including VAT)
Clerks' fees
Bank charges

5,820
3,305

9 125

5,520
2,992

30

8 542
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NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2021

&. AUDITORS' REMUNERATION

2021 2020
E

External audit fee (net of VAT) ~4850 ~4600

9. TRUSTEES' REMUNERATION AND BENEFITS

No Trustee received any remuneration for services as a Trustee for the year (2020: fnil).

No Trustee expenses were paid for the year (2020: fnil).

10. FIXED ASSET INVESTMENTS

MARKET VALUE
At 1 january 2021
Additions
Disposals
Revaluation

Listed
investments

E

8,860,368
808,500

(507,172)
823 816

At 31 December 2021

NET BOOK VALUE
At 31 December 2021

At 31 December 2020

10 085 510

10 085 510

8 860 368

There were no investment assets outside the UK. The listed investments, which have been stated at market. value
at the year end date are not administered by the Trustees.

-15-
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NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2021

11. INVESTMENT PROPERTY

FAIR VALUE

At 1 january 2021
Revaluation

7,681,250
704 750

At 31 December 2021

NET BOOK VALUE
At 31 December 2021

At 31 December 2020

8 386 000

8 386 000

7 681 250

The properties are shown at their market value, and subject to existing tenancies where appropriate. The valuation
policy is for investment properties to be valued by a qualified surveyor every five years. Intervening valuations are
calculated by reference to recognised property value indices. The most recent external valuation was at 31
December 2020 by Shaw 5 Company, Chartered Surveyors.

The Charity owns a reversionary interest in land presently occupied by the Church Estate Almshouses and owned
by Richmond Charities Almshouses. If any of the almshouses cease to be used permanently as such, half the value
of the land (excluding the value added by the presence of the almshouses) becomes payable to the Charity, unless
the land is sold and the proceeds of sale are used to purchase replacement land for the provision of almshouses
within a reasonable time.

12. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Funds held by letting agents
Rental and maintenance debtors
Other debtors and prepayments

2021
f
1,000
1,468
4 012

2020

1,000
5,168

6 480 6 168

13. CREDITORS AMOUNTS FALLING DUE WITHIN ONE YEAR

Accrued expenses

2021
f

7 014

2020
f

6 180
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NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2021

14. MOVEMENT IN FUNDS

At Net
1 january movement

2021 in funds

Transfers At
between 31 December

funds 2021

Unrestricted funds
General fund

Endowment funds
Unapplied Total Return
Original Gift

TOTAL FUNDS

(412,200)

11,399,866 1,864,159
6 280 091

17 679 957 1 451 959

17 679 957 1,451 959

412,200

(412,200) 12,851,825
6 280091

19 131916

19 131916

Unrestricted funds
General fund

Incoming
resources

E

Net movement in funds, included in the above are as follows:

Resources
expended

(412,200)

Gains and Movement
losses in funds

E E

(412,200)

Endowment funds
Unapplied Total Return 399,344 (186,119) 1,650,934 1,864,159

TOTAL FUNDS 399 344 ~598 319) 1 650 934 1 451 959

Comparatives for movement in funds

At Net Transfers At
1 january movement between 31 December

2020 in funds funds 2020

Unrestricted funds
General fund (312,200) 312,200

Endowment funds
Unapplied Total Return
Original Gift

10,439,786
6 280 091

1,272,280 (312,200) 11,399,866
6 280 091

16 719 877 1 272 280 ~312 200 17 679 957

TOTAL FUNDS 16 719 877 960 080 17 679 957
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RICHiviOND CHURCH CHARITY ESTATES

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2021

14. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds —continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources
resources expended

E E

Gains and
losses

E

Movement
in funds

Unrestricted funds
General fund (312,200) (312,200)

Endowment funds
Unapplied Total Return 387,762 (65,492) 950,010 1,272,280

TOTAL FUNDS 387 762 ~377 692) 990 010 960 080

By an Order dated 15 December 2009, the Charity Commission consented to the charity adopting the TotalReturn approach. The effect of the Order is that an amount of E6,280,091 was set aside as the value of theOriginal Gift, and this must be retained as permanent endowment. The balance, the Unapplied Total Return, canbe retained or distributed as the Trustees see fit.

15. RELATED PARTY DISCLOSURES

During the year grants totalling H12,100 (2020: f312,100) were paid to the Parochial Church Council of theEcdesiastical Parish of St Mary Magdalene, Richmond with St Matthias and St john the Divine, a Registered Charity(No. 1130018).

Mrs AM Khan was as a member of the Parochial Church Council of the Ecclesiastical Parish of St Mary Magdalene,Richmond with St Matthias and St john the Divine during the year.

Mr AE Demby was appointed Clerk to the Trustees on 1 july 2021 and received remuneration of f5,196 inconnection with his duties as Clerk (2020 - fnil).

16. POST BALANCE SHEET EVENTS

There were no contingent liabilities at the balance sheet date.
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