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Report of the Trustees for the year ended 31 December 2025

The Trustees are pleased to present their report together with the financial statements of the 
charity for the year ended 31 December 2025.  The financial statements comply with current 
statutory requirements, as set out in the Charities Act 2011 (as amended) and the charity’s 
governing document 

1.  Objects of the charity

The charity was formed by an Indenture dated 18 January 1910 and a Scheme of 1 March 
1935, as amended on 15 April 2021.
Its principal objects are to finance the cost of repairing, maintaining and insuring the historic 
Gatehouse and the gateway beneath it and to cover the costs of management and 
administration, any surplus rents and profits to be expended as the Rector and Churchwardens
of the parish of Great St Bartholomew shall direct.

2.  Organisation

A maximum of eight trustees normally administers the charity.  In 2025 the following 
trustees held office:

The Revd Mark Alexander Walker (Rector,ex officio)
Charles Richard Spanton (Churchwarden, ex officio)
Harry Alan Cowd (Churchwarden, ex officio)
Roy Keith Sully (Chairman)
Peter Bovill
Michael Charles Jones
Margery Diana Roberts 
Dr David Harrison

The trustees met in April, August and November, with good attendance at all meetings.

3.  Investment powers

The trustees have power to invest the trust funds in any way permitted by law.  

4.  Public benefit

The trustees are aware of the Charity Commission’s current advice on public benefit.  The 
application of the funds conserves and maintains an historic, listed, dwellinghouse and 
ancient gateway in the City of London and supports the work of the parish of Great St 
Bartholomew in the advancement of religion and its charitable outreach to the local 
community and beyond, together with the care of its church buildings, which are major 
historic attractions, which are open to the public free of charge.

5.  Data protection and conflicts of interest
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Personal data is handled confidentially and not shared with other organisations without prior 
consent.  Potential conflicts of interest, particularly in respect of the Rector and 
Churchwardens, who are ex officio trustees, are managed carefully.

6.  Review of the charity’s activities in 2025

The trustee body remained unchanged in 2025, all trustees contributing valuable and relevant 
expertise and knowledge.

It was noted in the Annual Report for 2024 that the trustees hoped to clean and conserve the 
historic gateway, in accordance with the objects and powers of their governing document. 
This work took place during 2025 under the careful supervision of Shenstone and Partners, 
the work being carried out by Fullers, at a total cost of £20,852.00.  The improvement in the 
gateway’s appearance and condition was remarkable and complemented the recent 
conservation work to the exterior of the Gatehouse. The trustees record their thanks to the 
architect and surveyor at Shenstone’s and to the contractors, Fullers, for a successful project 
carried out at relatively modest cost.  In addition, and thanks to the assistance of Dr David 
Harrison, some internal timbers in the house were examined using dendrochronology.  They 
were dated to 1594/95, making the Gatehouse the oldest inhabited house in the City of 
London.

Application was made to the Rent officer for a rent review, with the result that an increased 
rent would take effect from the beginning of 2026. Thanks are due to Michael Jones for his 
work in securing the increase in the rent.  A good relationship with the tenant has been 
maintained.

The trustees were able to make a contribution to the parish of £25,000 towards the cost of 
major works to the church of St Bartholomew the Great. In addition, they continued to 
support the work of the parish by financing the assistant priest’s housing needs.  

The trustees record their gratitude to Roy Sully for chairing the trustee body with 
characteristic competence and good humour.

7.  The financial statements
The statement of assets and liabilities at 31 December 2025 as well as the charity’s receipts 
and payments in the period to that date are set out in the attached statements.
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8.  Legal and administrative information

Bankers

CAFcash
Charities Aid Foundation 
25 Kings Hill Avenue,
 Kings Hill, 
West Malling,
 Kent ME19 4TA

Investment Managers
CCLA Investment Management Ltd
One Angel Lane, 
London EC4R 3AB

Independent Examiner
Patricia Frankland MA., ACA
27 Warenne Way
Reigate
Surrey RH2 2HR
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