
Trustees’ Annual Report for the period

From 1 January 2023,  Period start date   To     
31 December 2023,       Period end date

Charity name:  Margaret Hyde

Charity registration number:  211606

Objectives and Activities

SORP reference

Summary of the purposes of
the charity as set out in its 
governing document

Para 1.17 The Margaret Hyde Charity (Housing 
Association) was set up to provide 
accommodation for the needy and poor 
persons who are inhabitants of the 
ancient Parish of Chiddingstone in 
association with the Charity's Trust 
Deed. 
The charity is registered with the 
following bodies: 
The Housing Corporation (Reg No 
A3387) 
The Charity Commission (Reg no 
211606) 
The National Association of 
Almshouses

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts.

Para 1.17 and 
1.19

Provision of four maintained, warm and 
dry almshouses to provide 
accommodation to those in greatest 
housing need with a close connection to
the parish of Chiddingstone. 

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit

Para 1.18 The trustees are aware of and comply 
with the guidance issued by the Charity 
Commission on public benefit.

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

Policy on grant making
Para 1.38

Policy on social investment 
Para 1.38



including program related 
investment

Contribution made by 
volunteers

Para 1.38

Other

Achievements and Performance

SORP reference

Summary of the main 
achievements of the charity,
identifying the difference the
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole.

Para 1.20

 The main achievements of the charity 
over the past year have been as follows:

 Ensuring a smooth transition 
from the trustees and the clerk 
standing down to new trustees 
and a new clerk appointed by 
Chiddingstone Parish Council.

 Ensuring adequate maintenance 
of the almshouses in response to
issues raised by the current 
residents.

 Ensuring the updating and 
signing of engagement letters.

 Increasing insurance provision to
appropriate levels of cover for 
rebuilding purposes and trustee 
indemnity.

 Establishing stronger 
governance and risk assessment 
processes.

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against 
objectives set

Para 1.41

The Almshouses have no vacancies. 
The charity is being run in line with the 
trust deed and relevant legislation.
The charity is financially stable.

Performance of fundraising 
activities against objectives 
set

Para 1.41

Investment performance 
against objectives

Para 1.41



Other



Financial Review

Review of the charity’s 
financial position at the end 
of the period

Para 1.21 The charity’s funds on 31 Dec 2023 
totalled £92,346

Statement explaining the 
policy for holding reserves 
stating why they are held

Para 1.22 We are aware of a programme of 
refurbishment that will need to be 
undertaken in the next 12-24 months. 
We expect that this will require a 
substantial amount of funds held in 
reserve.

Amount of reserves held Para 1.22 Current reserve is £92,346
Reasons for holding zero 
reserves

Para 1.22 N/A

Details of fund materially in 
deficit

Para 1.24 N/A

Explanation of any 
uncertainties about the 
charity continuing as a going
concern

Para 1.23 None

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal 
sources of funds (including 
any fundraising) 

Para 1.47

The weekly maintenance contributions 
paid by all residents on a monthly basis.

Investment policy and 
objectives including any 
social investment policy 
adopted

Para 1.46

The charity currently has some small 
investments with CCLA. We intend to 
increase those investments once the 
refurbishment of the almshouses are 
complete.

A description of the principal
risks facing the charity 

Para 1.46

The charity is in the process of 
reviewing all risks and reassessing 
them. However, the principal risks 
revolve around the maintenance of the 
buildings.

Other



Structure, Governance and Management

Description of charity’s 
trusts:
Type of governing document
(trust deed, royal charter)

Para 1.25 Scheme document sealed on 17th May 
1979

How is the charity 
constituted? 
(e.g unincorporated 
association, CIO)

Para 1.25 Unincorporated Charity

Trustee selection methods 
including details of any 
constitutional provisions e.g.
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees

Para 1.25 The trustee board is made up of 5 
trustees- 2 nominative trustees 
appointed by the Parish Council for a 
period of 4 years; 2 Co-optative 
trustees, chosen for their special 
knowledge of Chiddingstone, appointed 
for 5 year periods; and 1 ex-officio 
trustee, who is the Rector of 
Chiddingstone Parish.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures 
adopted for the induction 
and training of trustees

Para 1.51

All trustees have undertaken an 
induction programme to understand the 
scheme document, to work through the 
various charity commission guidance 
documents and trustee trainings, and 
those provided via the Almshouse 
Association. 

The charity’s organisational 
structure and any wider 
network with which the 
charity works

Para 1.51

The trustees appointed a clerk, who is 
an independent contractor to the charity
and who is remunerated accordingly.

Relationship with any 
related parties

Para 1.51

None

Other

Reference and Administrative details

Charity name Margaret Hyde Charity
Other name the charity uses
Registered charity number 211606
Charity’s principal address c/o The Clerk, Margaret Hyde

Salehurst Barn
Oak Lane
Blackham



Kent
TN3 9UB



Names of the charity trustees who manage the charity

Trustee name Office (if any)
Dates acted if not for whole 
year

Name of person (or body) entitled
to appoint trustee (if any)

1 Kerry Outlaw Chair 27 June 2023 Chiddingstone Parish Council

2 Penny Harris 27 June 2023 Chiddingstone Parish Council

3
Jeanette Ashworth Margaret Hyde nominative 

trustees

4
Jane Streatfeild Margaret Hyde nominative 

trustees

5 Rev. Lisa Cornell Ex-officio Trustee

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

Corporate trustees – names of the directors at the date the report was approved
Director name

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole year



Funds held as custodian trustees on behalf of others
Description of the assets 
held in this capacity

N/A

Name and objects of the 
charity on whose behalf the 
assets are held and how this
falls within the custodian 
charity’s objects

N/A

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own 
assets

N/A

Additional information (optional)

          Names and addresses of advisers (Optional information)

Type of 
adviser

Name Address

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information



Declarations

               The trustees declare that they have approved the trustees’ report above. 

              Signed on behalf of the charity’s trustees

Signature(s)

Full name(s) Kerry Ann Outlaw

    Position (eg Secretary,
Chair, etc)

Chair

Date 20 December 2024




























