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THE FORCES TRUST 

TRUSTEES' REPORT 

The Trustees present their Report and Financial Statements for year ended 5 April 2025. 

REFERENCE AND ADMINISTRATION INFORMATION 

Details are shown on page 2. 

STRUCTURE, GOVERNANCE AND MANAGEMENT 

Governing Document 

The governing Document is the Will of Mrs Minnie Harriet Allen dated 22 February 1918. Mrs Allen died 
on 5 February 1924. The Trust is a registered Charity and is exempt from income tax and capital gains 
tax. 

Working Name 

The charity is registered as 'The Mrs MH Allen Trust'; the working name of the charity is 'The Forces 
Trust'. 

Appointment of Trustees 

The power of appointing new Trustees vests in the Trustees. The chair of trustees is responsible for the 
induction of any new trustee which involves a briefing on a trustee's responsibilities, the governing 
document, administrative procedures, the history of the trust and the philosophical approach of the 
charity. All trustees provide their services as trustees for free. 

Key Management Personnel 

The trustees consider that they comprise the key management of the charity in charge of directing 
and controlling, running and operating the charity on a day-to-day basis. The trustees receive no 
remuneration. 

Related Party Transaction 

There were no related party transactions during the period ending 5th April 2025 (2024: none). 

Trustees Expenses 

There were Trustee expenses of £398 in the year (2024: £613). 

Risk Management 

The trustees have considered the risks that the Charity is likely to face in the coming year and have 
identified two potential areas of risk which are mitigated as indicated: 

Risk: Severely reduced income 

Loss in value of investments 

Key mitigating controls already in place: 

If required, payments to grant recipients could be reduced or suspended 

Risk: Reputation 

Conflicts of interests 
Support to controversial causes 
Charges of discrimination, unfairness or breach of trust 
Failure to make awards in keeping with the ethos, values and objectives of the Trust 

Key mitigating controls already in place: 

Conflict of interest policy and meeting declarations by attendees 
Public statement of themes and guidelines accessible via the Trust's website 






















